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22ND

22ND

IN ATTENDANCE

DAA OFFICERS AND DIRECTORS PRESENT:

SAM NEJABAT, CHAIR

LISA BARKETT, VICE CHAIR

MARK ARABO, DIRECTOR

PHIL BLAIR, DIRECTOR

DONNA DEBERRY, DIRECTOR

MICHAEL GELFAND, DIRECTOR

KATHLYN MEAD, DIRECTOR

JOYCE ROWLAND, DIRECTOR

FREDERICK SCHENK, DIRECTOR

DISTRICT AGRICULTURAL ASSOCIATION STAFF:

CARLENE MOORE, CHIEF EXECUTIVE OFFICER

KATIE MUELLER, CHIEF OPERATIONS OFFICER

TRISTAN HALLMAN, CHIEF COMMUNICATIONS OFFICER

PAUL BLANEY, SALES & RENTALS DIRECTOR

MELINDA CARMICHAEL, SUPPORT SERVICES DIRECTOR

MARK ELVIN, PUBLIC SAFETY DIRECTOR

KAITLYN FINDLEY-THORN, INTERIM HUMAN RESOURCES DIRECTOR

LENA JOULDJIAN, TICKETING DIRECTOR

BRAD MASON, FACILITIES DIRECTOR

HENRY RIVERA, PRODUCTION DIRECTOR

MICHAEL SADEGH, FINANCE DIRECTOR
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DUSTIN FULLER, SUPERVISING ENVIRONMENTAL PLANNER

MOLLY ARNOLD, ADMINISTRATIVE ASSISTANT

22ND DISTRICT AGRICULTURAL ASSOCIATION COUNSEL:

JOSHUA CAPLAN, OFFICE OF THE ATTORNEY GENERAL

OTHER SPEAKERS:
STEVE SHEWMAKER, DON DIEGO SCHOLARSHIP FOUNDATION
JOSH RUBINSTEIN, PRESIDENT & COO, DEL MAR THOROUGHBRED

CLUB

PUBLIC COMMENTERS:
SHANE HARRIS
JANE CARTMILL

MARTHA SULLIVAN
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[Meeting called to order at 9:33 a.m.]

MR. RIVERA: The room is live.

Good morning.

CHAIR NEJABAT: All right.

Good morning.

Today is Tuesday,

February 10th, 2026.

And the time is 9:33 A.M.

I now call this meeting of the 22nd DAA Board of

Directors to order.

May we please get the roll?

MS.

ARNOLD: Chair Nejabat?

CHAIR NEJABAT: Here.

MS.

MS.

MS.

MR.

MS.

MR.

MS.

MS.

MS.

MR.

MS.

MS.

ARNOLD: Vice Chair Barkett?

BARKETT: Aye.
ARNOLD: Director
ARABO: Aye.
ARNOLD: Director
BLAIR: Aye.
ARNOLD: Director
DeBERRY: Aye.
ARNOLD: Director
GELFAND: Aye.
ARNOLD: Director

MEAD: Here.

Arabo.

Blair.

DeBerry.

Gelfand

Mead.

Page 4 of 183



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

MS. ARNOLD: Director Rowland.

MS. ROWLAND: Here.

MS. ARNOLD: Director Schenk.

MR. SCHENK: Here.

CHAIR NEJABAT: All right.

We have a quorum.

We'll now move on to public comment for items not on
today's agenda.

As a reminder, the board will not debate nor act on any
comments heard today.

If you are here to speak on an agenda item, please wait
until we take that item up.

For all public comment opportunities today, each
speaker will be given two minutes to make their remarks.

Out of respect for everyone's time, we will mute your
microphone after two minutes.

Do we have any public speakers in the room with us
today that would like to speak on public comment?

If so, please line up at the podium.

SHANE HARRIS: Thank you, Chair Nejabat and Commission.

First and foremost, I'd like to introduce myself.

I am Shane Harris.

I'm the San Diego Public Advocate, the head of the

Office of the Public Advocate.
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This is the second commission meeting of 2026.

And I'm here today because of the public records act
responses.

My office has received raise serious concerns about
leadership transparency and governance here at the Del Mar
Fairgrounds.

I want to begin with what the records show.

Executive Director Carlene Moore's statement and
communications about me.

Through PRA disclosures, I have obtained emails in
which Miss Moore and text messages, mischaracterized my
role, defamed me, suggested that I presented myself as an
elected, appointed official.

When I never did.

The assertion is false.

I never claimed to be elected or appointed in any
capacity.

The records also show that Miss Moore never reached out
to me directly to clarify my role, yet, discouraged
commissioners from engaging with my concerns based on that
inaccurate characterization.

Those communications reflect an effort to undermine my
credibility, and rather than engage on the policy proposals

that I made, which were submitted professionally and in good
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faith.

I want to address the 2050 outreach process, because it
speaks directly to how community engagement has been handled
here.

Last year, my office formally reached out to
collaborate with the Fairgrounds on the 2050 outreach plan.

Rather than working collaboratively on that effort,
your leadership has chose to go around that request.

What do they say?

Imitation is the greatest form of flattery.

But outreach requires more than optics.

It requires good faith and collaboration.

These actions suggest a broader pattern here.

Allegations of bid rigging and continued diversity
deficit on your staff, no -- minimal people of color, and
reports that the district paid out more than 5 million -

CHAIR NEJABAT: Thank you, Shane.

Thank you, Shane.

Thank you, Shane.

Thank you, Shane.

Unfortunately, we have to stop you.

Thank you.

Anyone else in the room that would like to speak?

Public comment?
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Seeing none, we have two members of the public on Zoom.

Jane Cartmill?

JANE CARTMILL: There's nothing educational or
agricultural about selling snakes, spiders and lizards.

I remain at a loss as to why the 22nd DAA is so oddly
enamored of this type of enterprise and continues to host
exotic reptile expos.

This virtually unmonitored and largely unregulated
industry is responsible for fueling the demand for exotic
species for sales to hobbyists and an uninformed public.

These shows contribute to the global illegal wildlife
trade, the largest illegal trade in the world after drugs.

Hundreds of thousands of reptiles are imported and
smuggled into the country yearly, bringing salmonella and
parasites to an unsuspecting public.

Authorities estimate that 90% of these reptiles are
captured from the wild, depleting those populations, then
used for breeding.

Many escape are lost in transport and more are turned
loose by disenchanted buyers.

Those invasive species harm native populations and
ecosystems.

About 90% of imported exotic reptiles within a year

from neglect -- neglect of their complex dietary and habitat
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needs.

Intensive confinement, they're in containers, and
clumsy handling by customers stress the animals greatly.

Following an exotic reptile expo at the Pomona Fairplex
in 2025, dozens of dead and dying animals were found
discarded in trash bags.

Live animals were found misidentified among the dead.

Central Valley Reptile Expo added canine pets featured
to lure more patrons, yet, they advertise troubling hands-on
interactions with an alligator, a monkey, a sloth and a
baboon.

Have their vendors been vetted?

Del Mar recently became the first city in California to
expand the ban on retail pet sales to include exotics.

Fairgrounds may be exempt but could choose to align
with compassion and ethics rather than with an abusive
industry.

Information is available from numerous government
agencies and animal welfare organizations to document these
issues.

Please, stop hosting exotic reptile -

CHAIR NEJABAT: Thank you.

Martha Sullivan?

MARTHA SULLIVAN: Good morning.
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Martha Sullivan from Imperial Beach.

Just over ten years ago, I saw an exhibit in Amsterdam
about the street artist Banksy.

At that point in my life, I had been active in
organizing against war, discrimination and cruelty of all
forms for 13 years.

This exhibit spoke so clearly to me and inspired me to
continue my work.

Now, this Fairgrounds is hosting the art of Banksy at a
time when Banksy is so very relevant and necessary.

As NBC reported in December, quote, the art of Banksy
without limits is not merely an exhibition but a showcase
with a philosophy as Banksy seeks to provoke, shock and even
unsettle society.

End quote, said the exhibition's producer.

Going on to say, quote, he achieves this with humor and
poetry.

Banksy possesses the unique ability to express truth
that many hesitate to voice.

In today's world, sincerity, empathy and compassion are
more crucial than ever.

Banksy's art unites people and ideas, conveying values
that can transform the world for the better.

End quote.
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I hope you all have attended it or will do so, and that
the messages of Banksy's art stay with you and inform this
board's actions.

Thank you.

CHAIR NEJABAT: Thank you.

All right.

Moving on.

Our first order of business consent calendar.

Any members of the public who wish to speak on that in
the room?

Seeing none, seeing nobody on Zoom as well.

Any requests from any board member to remove any items
from the consent calendar?

Seeing none.

Do I have a motion for approval on the consent
calendar?

MS. ROWLAND: I'll move it.

MS. DeBERRY: Second.

CHAIR NEJABAT: Second.

Can we please get the roll?

MS. ARNOLD: Chair Nejabat?

CHATIR NEJABAT: Aye.

MS. ARNOLD: Vice Chair Barkett?

MS. BARKETT: Aye.
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MS.
MR.
MS.
MR.
MS.
MS.
MS.
MR.
MS.
MS.
MS.
MS.
MS.
MR.

CHAIR NEJABAT: All right,

ARNOLD: Director
ARABO: Aye.

ARNOLD: Director

Arabo?

Blair?

BLAIR: I will abstain since the missed the meeting.

ARNOLD: Director
DeBERRY: Aye.
ARNOLD: Director
GELFAND: Aye.
ARNOLD: Director
MEAD: Aye.
ARNOLD: Director
ROWLAND: Aye.
ARNOLD: Director

SCHENK: Aye.

Motion carries.

DeBerry.

Gelfand.

Mead.

Rowland.

Schenk.

great.

With that, we now move on to item 5 of the agenda,

which 1s the executive

These reports are

18 and 38.

We also have some

With that,

Moore.

MS.

report.

included in your packet between pages

verbal presentations and information.

I would like to recognize our CEO, Carlene

MOORE: Thank you very much, Chair Nejabat.
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So just a couple things to mention while I have your
attention that were not anticipated when the agenda was
posted.

And one is that you should have all received emails.

It is form 700 season, and so please, be timely in
those, as the filing officer for the 22nd DAA.

That includes not only your forms, 700s, mine as well
and our employees that we get those filed by April 1st.

So, if you have any questions regarding that, most
likely, we provide the contact information for the FPPC so
you can ask them directly.

They have a great response in terms of their advice
line.

Also, too, I'll will be reaching out and with some of
you perhaps after this meeting to see about scheduling some
of the remaining standing committees.

There's a couple left in terms of -- for their first
meeting and then a few for follow-up meetings so we can also
establish that cadence for the remainder of the year.

And with that, I would like to welcome Steve Shewmaker
up to the podium to provide the report on behalf of the Don
Diego scholarship foundation, and for those of you who don't
know, Steve is a former board member here at the 22nd DAA as

well.
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from

So, thank you, Steve.

STEVE SHEWMAKER: And former chair.

MS. MOORE: Thank you.

STEVE SHEWMAKER: I had some slides.

A green button.

While I'm doing that, I heard some grousing over there
Donna on the outcome of the Super Bowl.

So, I'm sorry, Donna.

But I will take half of my winnings, and donate it to

Don Diego on your behalf.

Is that okay?

So, you know, thank you very much for the introduction.
I sat where Sam sat for a couple years.

But on the board entirely for about eight years.

And then on the Don Diego scholarship foundation for

about 16 years.

As a former chair, you know, when I sat where Sam sat,

the presentations I like to hear are the really short ones.

that

So, this is going to be short and focused.

First, I want to -- just in some new faces on the board
I haven't met before, and fairly young.

So, you probably didn't know who Don Diego was.

Don Diego was the face of the Fairgrounds from 1949

until I think 1982 when he passed away.
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And his name was Tom Hernandez,

fair in 1982 when it moved down to San Diego,

and I first came to the

and the first

thing I saw was this larger-than-life gentleman sitting in

front there, you

and I thought, you know,

know, waving to all the people coming in,

After he passed away,

this is fantastic.

you know, we started the Don

Diego scholarship foundation in his honor.

And I'm surprised over the years,

found a replacement for Tom Hernandez.

Because it was really a good thing.

And I look around this board,

that is actually semiretired now,

fair.

He comes quite a bit,

that we have not

and I see a gentleman

and I know he loves the

and from firsthand experience, I

know he looks really dashing in a sombrero.

The time that Fred, myself and a couple other board

members had to stand in front and do "The Three Amigos"

dance at the opening day of the fair.

So, I think
Fred the new Don
fair.

What do you

MR. SCHENK:

you, none of you

you ought

Diego for

say, Fred.

Well, let

know this.

to consider, you know, making

the county -- for the San Diego

me just say this,

and many of
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But in 1982, Hugh Friedman, my late brother-in-law, was
chair of the board.

And he was instrumental in creating Don Diego.

STEVE SHEWMAKER: Yeah.

MR. SCHENK: So, I will look at that.

STEVE SHEWMAKER: Well, if you turn this down, I have
another opportunity for you.

MR. SCHENK: I'll choose plan "B."

STEVE SHEWMAKER: If you -- you know, we would love to
have you be the honoree of the 2026 gala this summer.

You don't get paid for it.

MR. SCHENK: Thank you, thank you, Steve.

STEVE SHEWMAKER: But you get to wear a sombrero if you
want.

MR. SCHENK: And we'll do the Uh! Thank you.

I appreciate that.

Lisa, thank you, and Steve.

And Mark.

I identify them, because I know they are actively
involved on the board, and I will -- the others when I get
to visit with them.

But that means a lot to me.

Thank you very much.

STEVE SHEWMAKER: So, I know Don —-- Paul Ecke would have
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briefed the board last month and would have told you that we

have given away a million and a half dollars in scholarships

over the years.

$5,000 last year came from the 22nd DAA as individuals.

And we really appreciate that.

It was awarded to this young gentleman over here,

Connor, who is now at Chico State University,

and honest to

god, I want to be his agent at some point in his career.

He has a career goal of designing energy and

cost-efficient hydroelectric plants.

And you can read more about him and the other

recipients last year in the board pact, which I think

contains the annual report for the Don Diego Foundation.

But I reached out to him to find out, you know, how he

was doing personally at Chico State.

He has been there about six months or so now.

And here's his response.
Dear Mr. Shewmaker.

I hope all is well.

I apologize for the delayed response to your email.

Took him a day to get back to me.

My time here at Chico State has been amazing so far.

I'm having -- truly having the time of my life since

coming here.
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I've already become involved in both the Formula SAE
club and running club.

The SAE club is a club where kids get together and
design F1 cars.

So, he's really focused on becoming a mechanical
engineer.

And he says, I also really have been enjoying my
classes for -- and getting to focus on my major and learn
about the things I'm truly interested in.

There are so many possibilities here that I can talk
about.

My schooling for a long period of time.

Thank you for reaching out to me for the update.

I remain very grateful to Don Diego Scholarship
Foundation for what they have done to me.

I also look forward to hearing from you again.

He's a good kid, and you know, when he was here, he was

into bees and he was into raising animals and that sort of

thing.

And he's, you know, been able to afford college because

of the generosity of people at the 22nd.
So, this year, we're planning on awarding $121,000 in
new scholarship money.

That's a bump up from last year, and you know, it also
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goes to kids that have some association with the fair.

Either they're raised animals and shown them here at
the fair, they've worked at the fair, or they're the sons
and daughters of people who work at the fair.

They all have an affiliation with the Fairgrounds.

We also have contributed by supplying all the buses to
the plant and grow eat program, that is one of Katie's
specialties over there.

And it's such a heart-warming experience to watch these
kids learn about where food comes from and how it's grown
and all that.

And Chana used to say to us, Chana Mannen used to say
to us, some of the kids that did used to come here to the
Fairgrounds by bus would actually go back by way of the
coast highway, because they were seeing the ocean for the
very first time.

Hard to imagine, but it's true.

So once again, we need your help.

You know, and counting on the generosity of the members
of the board here and help us maybe award a 2026 22nd DAA
scholarship this year.

And I know Lisa kind of coordinated for us last year,
and i1f she can do it again for us this year, I would really

appreciate it.
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So, thank you very much for your time.

If there's any questions I can answer, I'd be happy to.

MR. SCHENK: May I make a comment?

STEVE SHEWMAKER: Sure.

MR. SCHENK: Obviously, you know, I supported the
foundation for a long time.

We have a Schenk family endowed scholarship, and my
relationship doesn't end at the gala.

Nor does Lisa who just stepped out, and others.

In fact, I'm mentoring one of the recipients of the

Schenk endowed scholarship.

I won't mention games or the content, but somebody who

is interested in becoming an attorney.

And so, I have been having conversations with one of
the recipients in helping to guide this person on
applications to law school.

And so, the relationship goes on.

It doesn't end when I -- when we turn over, when the
foundation turns over a check.

It shouldn't.

It doesn't have to.

And I encourage that kind of ongoing kind of
relationship as well.

STEVE SHEWMAKER: Great.
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Any other questions?

Yes?

MS DeBERRY: Or just because I'm new.

Are all of the recipients affiliated with the
Fairgrounds?

Every last one must be -- is that part of the
requirement?

MS DeBERRY: Okay.

STEVE SHEWMAKER: Yeah, absolutely.

I always thought it would be a good tool to recruit
some of the summer hires.

Because i1f they work here in the summer, then they have
an opportunity to apply for a Don Diego scholarship.

So, I always thought that would be a good recruiting
tool for you guys to use.

Any other questions?

Thank you very much for your time.

I appreciate it, and have a good meeting.

MR. SCHENK: Steve, thank you very much.

I really am grateful and honored.

Thank you.

STEVE SHEWMAKER: Thank you.

Don't forget about that Don Diego thing either.

MS. MOORE: Thank you, Steve.
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Their annual report can be found in your packets
starting on page 18.

So, we have a special presentation today from some of
your team members who are here in the audience.

So I'm going to ask them if they could please line up
at the podium at this time.

Initially, we were going to have our department heads
here in November to introduce themselves and talk about
their departments' budgets and collaborative process.

Again, back in November.

But after some things get moved around, we told them we

would come back some time later on this year, and today is
that day.

So, they are here to just kind of tell you briefly not
only who they are, but you know, what they do, what their
department does, and is responsible for.

So, again, today is our day for that.

So, thank you very much.

And we'll kick it off first with Paul Blaney.

MR. BLANEY: Yeah, hi.

Thank you for having me up here.

My name is Paul Blaney.

I'm the Director of the Sales and Rentals Department.

I have been here since June of 1998.
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So, coming up to 28 years.

Prior to that, I spent three years as a Senior Event
Manager at the Long Beach Convention Center.

Before that, I was working at the Arrowhead Pond.

Which is the Honda Center, and before that, I worked
for the Kings when it was at the Great Western Forum.

So, my background is venue management, event
management.

Sales and rentals is really known as two different
departments.

It's events and concessions.

On the event side of it, we try to stay busy year-
round.

We're not just a seasonal venue.

So after the fair and horse racing, we have about 60
shows year-round, and we really have a show for everybody.

So just to highlight a few of the shows that we have,
we have a show that features boats, cars, RVs, homes, gems,
dogs, cats, kois, tattoos, surfboards, snowboards, vintage
shows, jujitsu tournaments, gymnastic tournaments, foodie

festival, coastal Christmas, and immersive experiences like

Beyond Van Gogh, King Tut, and hopefully you get a chance to

go out and see the art of Banksy as well.

So we have a show that features everything that's
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normal to everything that's weird.

Including a show that we did in January called oddities
and curiosity that kind of focuses on the odd.

So that is the event side of it.

Staffing wise in 2019, we had myself plus ten permanent
staff.

Now it's me plus one.

That one person is Dennis Robbins.

He's been here for 25 years.

Before that, he was at the San Diego convention center.

So, he brings to us just a tremendous amount of
knowledge to the table, and I just really appreciate
everything that Dennis does.

On the concession side of it, if you shop or if you
eat -- and I know you guys like to eat.

We watch you eat at the fair.

We keep track -- that is our job to keep track of what
you're eating.

Another cinnamon roll for Carlene.

You know, Jack.

That goes through us as well.

So, we have 115 concessionaires that generate
$20 million worth of gross revenue.

Our cut is 25%.
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So, 1t's $5 million net to the district.

And on the commercial vender side, we have about 300
commercial venders that bring in $1.3 million to the
district.

We have two permanent staff that are in that area.

Jason Warrenburg and Samantha Warrenburg - Brandenburg,
and they are just a tremendous asset to our team.

Jason 1is kind of the skeleton that just holds
everything together, and he has a tremendous amount of
ideas.

So super grateful to Jason.

And then we have a few other small departments as well.

We manage the relationships across the street with the
volleyball and the golf driving range and the swimming and
tennis.

And then we also manage the year-round RVs that we here
during our events and year-round, and then we also deal
with -- we manage all the housing during the fair, which is
a completely separate animal.

So that's what we do year-round.

That's the sales and rentals department.

That's who we are.

So, I am going to bring up Carlene.

Thank you.
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MS. CARMICHAEL: That would be Melinda.

MS. DeBERRY: I have just one question for you.

Just one.

You said 300 commercial vendors and 115 what?

MR. BLANEY: Food vendors.

MS. DeBERRY: Food vendors.

Okay, thank you.

MR. BLANEY: Yes.

Sorry, Melinda.

MS. CARMICHAEL: Good morning.

I am not Carlene.

I am Melinda Carmichael, and I'm the Support Services
Director.

I work under the Administration Department, covering
the contracts and procurement unit.

We're known as the group that reads the fine print.

I have been with the district for over six years.

And in simple terms, my team helps make sure we buy the
right things the right way for the right season, helping the
district do business effectively, transparently and in full
compliance.

The commission of support services is to keep the
district operating smoothly through responsible procurement,

strong compliance and collaborative support that protects
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public resources while helping departments get their work
done.

We work to ensure that contracts and purchasing are
chair, transparent, timely and compliant with applicable
laws and regulations and also being practical and responsive
to operational needs.

Ultimately, our goal is to support sound decision-—
making, reduce risk and help the organization achieve its
purpose, mission, vision and values.

While support services is not a standalone department,
it oversees the district's procurement and contracting, and
our team of two supports the development and execution of
contracts and agreements, competitive procurement processes,
risk mitigation through clear contract terms and we also
provide training and guidance to staff on procurement and
contracting responsibilities.

We work with every department across the entire
organization to ensure goods and services are procured
efficiently and in accordance with state and district
requirements.

At its core, support services is about partnership.

We don't just process contracts.

We collaborate with departments to find solution,

maintain accountability and ensure the district can operate

Page 27 of 183



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

confidential -- sorry, confidently, compliantly and
effectively year-round.

Are there any questions that I may answer for you?

[Off mic]

MS. MOORE: Microphone.

MS. CARMICHAEL: I have -- well, I will go with Paul
Blaney.

In 2019, there were seven full-time contracts in
procurement, staff members, and today we have, in addition
to myself now, we have two analysts.

MS. BARKETT: Thank you.

MS. CARMICHAEL: All right, anyone else?

Thank you.

And I will introduce Mark Elvin.

MR. ELVIN: Good morning.

I'm Mark Elvin.

I'm the Public Safety Director here at the 22nd DAA.

I have worked at the Fairgrounds for 7 1/2 years now,
and I have 36 years of law enforcement and public safety
experience.

Our public safety department is responsible for
providing safety and security year-round to our three
campuses.

Our 212-acre Fairgrounds property, the Surf and Turf
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property across the street and horse park.

365 days, 7 days a week, 24 hours a day.

We're always here.

Our public safety team ensures all of our guests,
employees and business partners are safe while preserving
our property and providing "A" plus customer service.

Our public safety team includes ten full-time staff
members which includes an event security supervisor, a lead
security guard and our security guards themselves.

During fair time, the public safety department adds 230
temporary employees and five sub departments consisting of a
dispatch center, incident investigators, a parking team, a
traffic team, tram service and our public safety associates.

Additionally, we contract with five security and one
medical contracting company.

We also collaborate with public safety agencies,
including the FBI throughout the year to gather the most up
to date security information on what's going on in our
county and in the region.

And that's what I have today in public safety, and I
would like to introduce -- yes, you have a question.

MS. DeBERRY: I absolutely do.

You said that you I guess secure for staffing 230

during the fair.
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What type of training do they go through?
I'm just curious.

Or is it different training for different -- depending

MR. ELVIN: That is exactly what we do.

Depending on what area they're in, they get training
along the way.

A lot of them come with experience.

For instance, our investigators, they typically come
with a lot of experience.

One is a school principal.

She has interviewed a lot of kids on a lot of different
matters, and then we have prior law enforcement as well.

So, it's a good mixture.

So, they come with a lot of experience, and then we
give them experience, I do and others, on what we want to
see in either the reports that they're documents on the
information, or other investigations that they're doing.

MS. DeBERRY: Okay, and then the last gquestion, part
two -- what was I going to ask?

Oh, how many would you say percentage wise are a
repeat?

Like every year they come back?

MR. ELVIN: I would say we have a -- a good number,
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about 80% are returning.

70 to 80.

So, it's a good mixture of new people coming in and
then obviously we love the people coming back for multiple
reasons.

One, the experience they bring but it's just good to
see them back and tells us that they like being here.

So, thank you.

I'd like to introduce Kaitlyn -

MR. ARABRO: I have a question.

Thank you for everything you do.

Safety is paramount for everyone.

For the fair, do we have -- have walkie-talkies so
everyone —-- how do they communicate at all times?

And instantaneously.

Do are we -- do you feel we're embracing all the
technology that's out there to make sure this is a 100% as
safe as it could be?

MR. ELVIN: We currently have an analog radio system,
and yes, all of our staff carry a radio.

If they don't, they are in communication with somebody
right next to them that has one.

But a majority of the staff all have radios, and

definitely the traffic team that is out on the street have
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radios that quickly communicate with one another.

MR. ARABO: And there's an emergency device -- can you
send out emergency alerts on the walkie-talkies?

If you need to get out an emergency alert, are you able
to press something in the computer and it dispatches to
everyone immediately?

MR. ELVIN: We don't have that on our radio system yet.

We're looking to improve our radio system with an 800-
megahertz system that will be able to do.

But currently, we have a system where if they sign up
for it on their cell phones, we can get information out to
them quickly.

So we do it that way for now, and in the future, we'll
be able to do both, improve it on our phones and then also
on the radio system.

MR. ARABO: From headquarters?

Do you think by the fair?

What's the target date internally?

Because we have a headquarters.

Is someone able -- right now, someone's not able to
type in something in headgquarters and then immediately
dispatch it to everybody?

Is that -- is that how it is now or it's not that way?

MR. ELVIN: Our dispatch center is getting all of the
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calls and the information coming in, and yes, they're
disseminating from there during fair time.

MR. ARABO: But emergency alerts currently are not -- we
don't have that capability currently for emergency alerts?

MR. ELVIN: No.

MR. ARABO: Okay.

MS. BARKETT: Sorry, Mark, I have one more question.

Thank you.

MR. ELVIN: Yes.

MS. BARKETT: I know.

So, is the command center the same as the dispatch
center?

MR. ELVIN: Yes, it is.

Yes.

MS. BARKETT: Okay, I didn't know if we were using,
yeah, different offices or different terminology.

MR. ELVIN: I should have called it the command center.

Thank you for -

MS. BARKETT: No, no, I just want -- it was just a term
of -- thank you.

MR. ELVIN: Yes.

MR. SCHENK: Mark, I -

MR. ELVIN: We are going to the second year with the

command center.
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Last year was our first year with the command center.

We've had a dispatch center for many years.

This will be the second year in the command center.

MR. SCHENK: I just want to point out one other thing
that all the years that I have been involved with Fair Ops.

Before we open up the doors, we have a meeting,
involving security, and we know -- I know I don't want to
talk about details of it.

But mark and their team are in touch not just locally,
countywide, statewide, but nationally on risk assessment and
risk avoidance and security issues.

So, I'm very confident -- and I attended every one of
those meetings.

So, I'm well aware of the intensity of the effort that
is undertaken to anticipate potential risks.

MR. ELVIN: Yes, and we'll do that again this year.

We'll be ready.

Thank you.

Thank you.

MS. FINDLEY-THORN: Good morning.

My name is Kaitlyn Findley-Thorn, and I have been in
the fair industry profession for about 15 years, and I am
currently the Interim HR Director for the district.

I have been with the district for about four years now.
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So, the human resources department is similar support
services.

We're a support department.

We are the people behind the people who you will be
hearing from today, or who has already spoken.

We are the humans who support all of the humans that
work here at the district.

Currently, the HR team is three civil servants.

I'm including myself.

And as we approach the fair season, we go to a team of
seven with the support of temporary staff.

As we are in charge of getting 1,200 employees on
boarded and set for the fair.

Our department is responsible for hiring, not only with
our year-round and civil servants but also the temps.

On boarding, performance management, training, payroll
management with our finance department, benefits management,
worker's compensation and other support functions, and one
of the other big things that we do is we make sure that
we're in compliance with a very complex web of state and
federal employment laws and regulations as well as the
agencies that -- sorry, the agencies and entities who
implement them and enforce them.

So that is working with Cal HR.
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CalPERS, the retirement group, and the state personnel
board plus many others.

Thank you.

Any questions?

Yes.

MR. BLAIR: I don't -—— I'm in the temporary staffing
business.

And kudos to your team for ramping up 1200 temporaries.

I don't know if your guards are in that 1,200.

But that is an amazing project, and wherever we have a
large project in manpower, we say, well, the fair does 1,200
for six weeks and keeping it staffed at 1,200 is an amazing
feat, and congratulations with --

MS. FINDLEY-THORN: Thank you.

MR. BLAIR: -- the number of staff you are using.

MS. FINDLEY-THORN: We start early.

We are actually starting now.

So we start pretty much starting the new year, and then
we really ramp up come March and keep going.

So, we're getting those efforts in place now.

MR. BLAIR: And about 50% are returns each year?

Is that right?

MS. FINDLEY-THORN: 50% or higher.

Each different department might have different returns.
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But
rate of
MR.
MS.
MS.
One
So,
right?
MS.
MS.

MS.

we do usually have a high turn around -- a return
employees.

BLAIR: Super, congratulations.

FINDLEY-THORN: We try to increase that every year.
DeBERRY: All right, so a couple things.

is that I want to make sure I heard you correctly.

you ramp up to seven people in HR during the fair,

FINDLEY-THORN: Correct.
DeBERRY: And then after the fair, you're at three.

FINDLEY-THORN: Three civil servant.

Like, that is the full-time staff that we have.

So, we go up to seven.
So, four or more of those become temp staff, and we
probably -- the HR department used to be a team of five

civil se

MS.

I c

rvants and we are working to get back to that.
DeBERRY: Okay, to support out many employees?

an't remember.

How many employees?

MS.

MS.

MS.

MS.

Oka

MOORE: Full time?
DeBERRY: Full time.
MOORE: Full-time employees, 85 to 100.

DeBERRY: 85 to 100.

Y.
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I'm just going the math.

The ratio.

And those three people are responsible for everything
you just -- onboarding, all of -

MS. FINDLEY-THORN: We share the duties.

We have two personnel technicians who are generalists,
so they kind of cover multiple of those areas, and in my
role as the director, I may take the lead on more of the
more complex issues, like worker's comp.

Typically that funnels through the director or a
supervisor in the department.

MS. DeBERRY: What?

Oh, I know.

It's an ugly word.

Okay.

Thank you.

MS. FINDLEY-THORN: Yeah.

MS. BARKETT: I just have to say, plus, she oversees all
of our directors and their classes required, CDFA classes.

MS. FINDLEY-THORN: Yes, so my original -

MS. BARKETT: Kudos, you're doing a great job.

MS. FINDLEY-THORN: -- position is compliance manager.

So, I still oversee a lot of the training, not only for

the directors but also the rest of the regular full-time
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staff.

MS.

Tha

MS.

Tha

All

MS.

less to

MS.

MS.

MS.

Tha

MS.

MS.

Sin

MS.

MS.

now.

MS.

MR.

I'm

because

So,

So

BARKETT: You do a great job of that.
nk you.

FINDLEY-THORN: Thank you.
nk you.

right.

ROWLAND: So, 1f we get our training done, you have
do?

FINDLEY-THORN: Yes.

ROWLAND: Thank you.

FINDLEY-THORN: It makes it easier for me.
nk you so much.

MEAD: How long have you been interim?
FINDLEY-THORN: How long have I been interim?
ce July.

MEAD: July, okay.

FINDLEY-THORN: Okay, I'm going to introduce Tristan

MEAD: I don't know if we know him.

HALLMAN: Yes, I'm Tristan Hallman.

not the Director of Marketing, but I am standing in
she is out of the office, preplanned this week.
marketing reports to me.

that means for marketing's job is getting the word
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out about the fair and to a lesser extent all of the other
events who all have their own promotional efforts as well.

So, marketing's job is to create that fear of missing
out, that FOMO.

So, we also work together, you know, in my role to
manage the public image of this place, and the people who
work here.

And the people who represent it.

So, it's -- it's a team that, like all of the other
teams, is —-- has regular full-time staff, but is also
supported by temporary employees, contractors doing a lot
of, you know, those roles that we need professional
expertise in.

So marketing is responsible for branding.

That includes the fair theme every year.

Advertising, trade, media promotions, websites, e-blast
promotions of community programs.

So, street banner program, fair for all ticket
donations, exhibits, et cetera.

Social media, promoting the fair hiring efforts that
Kaitlyn just mentioned.

The Grandstand announcements you will be hearing about
today, and yes, even the slides on the Five-point sign that

you probably saw driving in, so, yeah.
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All right.

MS. JOULDJIAN: Whoopsie.

Hi, I'm Lena Jouldjian.

I'm a Director of Ticketing.

So, I've been at the Fairgrounds for the last 27 years.

I started as a lonely ticket seller at the local
theater company.

So, I got up to this point.

I'm responsible for the ticketing.

My gatekeepers are the folks that you see when you come
in through my gates.

My department generates a significant portion of the
annual revenue for the Fairgrounds.

From the moment the tickets go on sale to when we start
welcoming our guests, that's part of my job.

My team is -- consists of two.

Myself and Matt Asano who is the event services
supervisor.

We oversee about 25 to 30 parking cashiers during the
year.

And during the fair, we recruit up to about 290, almost
300 employees under my department.

We oversee the parking cashiers for their year-round

operations and the parking for the fair.
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Midway ticketing, the carnival tickets, the gated

admissions, your concert tickets,

fair admission.

The gate attendants,

your admission tickets,

the ticket takers scanning your

tickets at the gates and welcoming our guests.

And I -- we oversee the badging credentialing system

and will call.
It's a pretty easy
MS. BARKETT: Okay,

MS. JOULDJIAN: Yep.

job.

so you've been here for 27 years.

MS. BARKETT: So, what was the normal amount of

employees that you normally have during previous years?

Should I say prior to COVID?

MS. JOULDJIAN: I took over the midway admissions and

parking cashiers.

So before that, I used to have probably about 150 in my

department, and now I have up to about 300.

So, I doubled my department with regards to temps.

MS. BARKETT: Okay,

how about full-time employees?

MS. JOULDJIAN: There's only two.

Me and Matt -- we've always had up to three.

I think two is perfect.

MS. BARKETT: Okay,

Thank you.

good.
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MS. JOULDJIAN: You're welcome.

That's it.

Thank you.

Brad gets to go next.

MR. MASON: Good morning.

There we go.

I'm Brad Mason.

I'm the Facilities Director, and I'm in charge of one
of the largest departments in terms of staff at the
Fairgrounds.

I've had the pleasure of working for the Fairgrounds
for two years now, a little less than Lena.

But I've worked in the facilities industry in San Diego
County in a supervisory role for over 20 years.

One people ask me what does facilities do, I like to
say everything that you can see, you can touch, and even
things you can't see and touch.

We're in charge of repairing it, cleaning it, improving
it and operating it.

We work with other departments to help facilitate
year—-round events, prepare and execute the fair and clean
and maintain the sound as well as other buildings and halls
on property year round.

We manage an outside team of contractors that work on
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elevators, escalators, generators, fire life safety and pest
control, just to name a few.

We have a department of 24 dedicated staff members.

We handle fleet, equipment operations, plumbing,
electrical, maintenance, custodial, warehouse, recycle,
heavy equipment operators, carpenters and painters.

We also hire and manage temporary staff throughout the
year to support our events, as well as during the fair, we
hire up to 250 people between permanent staff, temporary
staff and vendors to give a positive environment for our
guests.

And that's all I have.

Yes?

MS. ROWLAND: So, what would you consider to be the most
fragile system?

MR. MASON: That's a tough question.

You know, before I'd say fire life safety.

But we Jjust revamped everything.

Our HVAC is getting older.

We do have some roofing issues.

But I'd say roofing, HVAC, some mechanical are
challenges right now.

Any other questions?

Perfect.
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And Katie -- oh.

[ ITnaudible ]

MR. MASON: Correct, full time.

MR. RIVERA: Your microphone please.

MS. DeBERRY: Did you hear the question?

MR. MASON: Yes.

MS. DeBERRY: Okay.

MR. MASON: So, we go up to 250 including permanent

staff, temp staff and the vendors that we hire.

MS. DeBERRY: And how do you determine -- do you
have -- I guess it's RFP process through the state or
something to hire your -- your temps or your full-timed?

I'm trying to see what the process is?

MR. MASON: So, we will do an IFB process for the
vendors.

So our trash vendors, the janitorial, we'll do an IFB
for that, and then we have minimum qualifications to ensure
that we have a good vendor.

Okay.

MS. DeBERRY: And do you pretty much stick with the same
vendors or do you kind of renew or what's that based on?

MR. MASON: So with our trash-hauling vendor, they have
done an excellent job the last two years.

They are two years into their contract.
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So, we are giving them their option for their third
year.

The janitorial company, we had some problems in the
first year.

Had some problems staffing last year, so we're going to
go back out this year to find a new vendor for that.

So, at the end of every fair, there is an evaluation
for how everybody does.

But no, we don't just keep using the same if they're
not producing.

MS. DeBERRY: Okay, thank you.

MR. MASON: Thank you.

Okay, Katie Mueller.

MS. MUELLER: Hi, I'm Katie Mueller and I'm also not the
Director of agriculture and Education.

However, we had some staffing changes happen over the
year, and we're in the recruitment process for a new Ag and
Ed Director and I have interviews lined up here shortly.

But I was the Agriculture and Education Director for
ten years before my current role, and I have been at the
Fairgrounds almost 27 years coming up in June.

I grew up here.

I started at the very bottom in the exhibits

department.
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And just worked my way up.

So what the agriculture and education department is, I
like to tell everybody, it truly is the heart of the fair.

It's what separates the fair from any other event you
can attend in San Diego County.

It's the part -- it's a celebration of the ordinary
citizen and the talents that people in our community do, and
it's the opportunity for people to participate and be part
of the show.

We do this in three ways.

We have our arts which includes our home arts.

It includes our woodworking, our fine art or
photography.

It also includes agriculture, which we have of course
our traditional livestock show.

We have a could Ag education exhibits that we do.

We're adding another one this year, which I'm excited
to tell you guys more about in the spring.

And then we also are involved in education.

So, you heard Steve talk a little bit about plant grow
eat.

We do student showcase where we celebrate work that
students do in the classroom here at the fair.

It gives them an opportunity to shine and win awards
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while they're here at the fair.

So, year round, we have a team of nine people.

During the fair, that grows to about 300.

So, Ag and education is also one of the largest
departments during the fair.

They're the only department at the Fairgrounds that is
solely focused on the fair, on a year-round basis.

So, they're doing outreach and planning for the fair
all year long.

We get some direct revenue from participation fee, but
we are big drivers of indirect revenue.

So, we do collect a little bit there, but really what
we're doing is drawing people to the fair.

The people that participate, the families that come to

see their entries on display or participate in some other

way.

So, there's a huge amount of indirect revenue.

And including the animals.

So we oversee all the animals, which are usually
about -- rank about number three on our survey of reasons

that people come to the fair.
So telling the story of agriculture and the community's
participation are truly what make the fair unique to other

events.
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And the people who participate in our exhibits and
programs are our diehards.

They are really our most loyal fans.

Some people have participated for 30, 40, over 50
years.

Lisa got to meet the lace maker at the -- and they
are —-- they -- they are -- they love the fair.

There's many families who take their annual vacation to
allow their children to come and show at the fair and live
here for the week with us.

So, it's really -- when you hear the words tradition,
this is where it comes from.

So does anybody have any gquestions about that program?

MS. DeBERRY: I actually don't have a question.

I just want to commend and acknowledge the incredible
job that you do.

It's very inclusive.

The diversity of events and experiences are simply
amazing.

And I have been to a lot of fair, and I just feel like
this is first class all the way.

So, thank you for the cultural experiences.

MS. MUELLER: Thank you, thank you.

MR. BLAIR: I will second that, Katie.
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I think it's -- pulling all these
for the six weeks 1is very well done.

Congratulations.

MS. MUELLER: Thanks.

Thank you.

loose ends together

MR. GELFAND: So, what I would always tell people when

they ask why the emphasis on this, I a
saying agriculture is our middle name.
MS. MUELLER: That's right.
MS. DeBERRY: Yes.

MS. MUELLER: It really is.

lmost respond by

MS. MUELLER: It is our middle name.

MS. MEAD: And one last thing.

Katie, you must love your job because you don't age.

Okay?

MS. MUELLER: Oh, my, well, thank you very much.

MS. MEAD: It's true.

MS. MUELLER: I actually -

MR. SCHENK: I could not -- Lisa,
couldn't say that.

MS. MUELLER: If you can't tell, I

I was thinking but I

do love my job, and I

wake up every day and just, how did I get so lucky to fall

into this.

So, yeah.

Page 50 of 183



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

MS. ROWLAND: I just wanted to commend you all on the
diversity of community involvements that you have.

I mean, it really is broad.

And I think that's magnificent.

I would, however, like to figure out some way to sample
some of the award-winning bakery and other food items.

MS. MUELLER: We can make that -

MS. ROWLAND: Every time I look in the case, and I'm
like, I wonder what that tasted like.

MS. MUELLER: We are always looking for judges, Joyce,

MR. SCHENK: But Joyce, by the time you're looking at
it, you don't want to be -

MS. ROWLAND: No, I want a fresh version of it.

I want them to bake a fresh version.

To share.

MS. MUELLER: Now I would like to introduce Henry
Rivera.

MR. RIVERA: Good morning, everybody.

I am the man behind the scenes.

My name is Henry Rivera, Director of Production and
Entertainment.

I have been there for 27 years.

And I got over about 36 years of experience in live
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entertainment production.

It's funny.

When it started here, I had a full head of black hair.

But I do love my job very much.

Our department is focused on producing high-quality
entertainment and live events that reflect the spirit and
diversity of our community.

So, when you see that little dance group, you see that
garage band that's playing on the stage that didn't have any
opportunities, that's what my team is focused on getting all
the time.

Searching for those -- not just the big-named acts but
the little-named acts that are out there, that don't have an
opportunity for people to come in and see and have the
experience with people watching them as well.

We're the people that produce the entertainment.

On the grounds, across the fair and beyond the scenes.

So that's the fair, the sound, off track wagers.

We support year-round events.

We also do public meetings like this, and I have a
little small team.

It's getting bigger.

Sometimes it gets smaller.

But we have an event services supervisor, Mary Kelly.
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She is focused a lot on our entertainment.

She does a phenomenal job.

When you see those community groups, those dance
groups, those little garage bands, everything.

She is so valuable to our Fairgrounds, of the person
that -- the people she finds, how she finds them.

I mean, it's -- I'm always amazed at her.

I have a facility maintenance worker, Frank, he focuses
on the sound, rain gutters, dry wall, painting, you name it.

He's over there taking care of that stuff.

An event coordinator.

I have an audio-visual technician Manny, who 1is back
over there hiding from us.

But he is a very valuable employee as well.

I have an assistant satellite wagers facility manager,
Dawn Morgan.

She takes care of OTB, ordering product, settling at
the end of the week, bank deposits and that kind of stuff.

We grow up to about 70 employees during the fair.

That is stage hands, cart drivers, production managers,
grand stand production teams, you name it, we're doing a lot
of it.

And then we also oversee a bunch of contractors during

the fair and non-fair time.
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So that is Belly Up Entertainment, who is our partners
with the sound.

Romeo Entertainment who helps us book all the grand
stand and paddock acts.

Stage Tech who does our lighting and video during the
fair.

Audio design, they do our back line and our audio and
some other small staging stuff for us, and then Rolling
Stages who does the grand stand stage and roof.

And then our newest vendor that we got are contractors,
Pacific Coast Productions.

They're out of San Diego.

That is our first year with them, working with us
during the fair.

So, we're going to see how that goes.

There is always a learning curve with a new contractor
that comes into the fair just because they don't know the
beast that the fair really is.

We also assist making sure that the live rates meet
happens.

So, we're in charge of maintaining the wvideo boards,
maintaining the audio systems in the Grandstands.

You know, when I had a larger staff, we were able to

support them in a larger way, and now it's -- because it's
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Manny and me, it's a little bit more difficult.

So, they have been subbing out to get those roles
filled.

And that's about all I got.

Any questions?

Thank you.

MR. SADEGH: Good morning.

My name is Michael Sadegh.

I have been with the district for the past four and a
half years, almost five years in May.

It's been a wonderful five years' experience.

By way of background, I have a bachelor's degree in
accounting, MBA in finance and management.

I worked for a variety of real estate companies,
commercial real estate, residential development.

Los Americas was one of my early projects at the board
early on and I moved on to Riverside working for a home
building company in conjunction with Lennar and I came back
to San Diego, working with Corky McMillin companies and
Liberty Station was my project.

I was the vice chair of finance for Liberty Station,
and I worked for a software company, switched sides and then
worked for Google for a while and consulting for a while,

and now I landed here at the district, which it's been a
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wonderful, like I said, experience.

I have a team of four including -- with me, would be
five.

We have an accounting manager.

A wonderful person, he is the grew to our team, Patrick
Palmer.

We have a payroll manager, Cindy, which is awesome.

She manages payroll for everybody.

The 1,200 people during the fair and then the regular
staff during off season, not the fair, and I have an
accounting -- account receivable person and an accounting
payable person, which are wonderful.

They're in charge of getting everybody paid on time and
also collection of everybody that has a contract with the
district.

During the fair, we scale up to about seven additional
seasonal employees.

I manage the auditing and collection of rent payment
for concessionaires, food folks which Paul mentioned 1is
about $4.1 million during the fair.

And so, for the rest of the year, I'm in charge of
budgeting.

I work with everybody in this room, all of our

managers, all of our C-suite folks.
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Sometimes with the board members.

It's a two, three-months process.

It's a collaborative effort.

Also, we do forecasting.

Sometimes things go different ways.

We want to find out where we may land, as we do
different analysis.

Also, like I said, accounting, every month we produce
the financial reports for the managers and for the C-suite
for them to review and provide guidance.

Recordkeeping is a big part of what we do because we do
have a lot of requests, sometimes from the public, to
provide documents, and we do our best to maintain whatever
that is produced intact.

Okay, so the accounts payable folks pay everybody on
time.

Accounts receivable does a wonderful job collecting all
that stuff.

All the rents during the fair, making sure that all the
tickets that are sold reconciled and accounted for.

And payment of our employees, and also come compliance.

Tax compliance, which is not only payroll tax
compliance, foreign entity tax compliance.

We have some vendors that are not -- they are foreign
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entities to the state of California or to the United States

as well.

So,

we have to make sure that we are following

compliance for those vendors as well.

That's in a nutshell.

Any questions?

MS.

DeBERRY: So, what do you contract out?

MR. SADEGH: Our audit service 1s contracted out.

We're in the process of revision in RFP.

So that is in the works.

That's basically it for what my department is

requesting.

Yeah.

MR. ARABO:

coverage?

Or 1s every audit a standalone audit?

MR. SADEGH: It's a five year.

Do we have a continuous five-year audit

We try to maintain the same firm for five years with an

extension of five if it's feasible.

MR. ARABO: So, every audit is continuous -

MR.

If

MR.

Is

SADEGH: Yes, same auditing firm.

that answers your question.

ARABO: No,

there

-— are the audits continuous?

not -- my question is not the same firm.
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Do we have -- it's not a stand-alone audit?

It's not 2025 alone.

MR. SADEGH: Yeah, it's a continuous audit.

MR. ARABO: Thank you.

MR. SADEGH: Yeah.

MS. MOORE: All right, thank you.

Thank you, Michael, thank you, everybody.

I really appreciate it.

Thank you.

I will also point out that our Chief Administrative
Officer, Mike Seyle is still out and isn't here.

He would have taken with regard to the administration
department that also includes the executive team,
telecommunications, I.T., which many of you are familiar
with.

As well as administrative assistants, support services
and so forth.

But thank you to everybody for being here this morning.

So.

Then moving on in terms -- our -- class, you're
dismissed.

Some of you are just antsy over there to get back to
work.

So, thank you.

Page 59 of 183



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

CHAIR NEJABAT: Thank you.

MS. DeBERRY: Thank you very much.

MS. MOORE: So, in terms of the executive summary
financials, they're in your packet on pages 24 through 29.

I just want to make a note that while these are very
preliminary December financials, because the team -- what
Michael and team are doing is working diligently to review
and close out 2025, and then this final -- the final numbers
come available when we submit our annual statement of
operations to the department of food and agriculture which
happens right around the end of March.

It's usually due March 31st, April 1lst or 2nd.

So, moving on to our annual spend on on-call and
environmental services, and as our supervising environmental
planner Dustin Fuller making his way up here to the podium,
some of you may recall that when you approved the contract
for on-call environmental services back in February of 2023,
you asked for reporting out of the amount spent on that
contract each year.

So, while you can find the report in your packets
beginning on page 30, at this time, Dustin is going to join
us to provide a brief presentation on some of the more
significant environmental programs that these services help

to support.
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So, thank you, Dustin.

MR. FULLER: There it goes.

Hi, good morning.

Dustin Fuller, supervisor and environmental planner.

I'm probably going to rotate between glasses and not
glasses.

And yes, this is the report on the annual on-call spend
with Harris and Associates.

As mentioned, we entered into a contract with them in
2023.

So, I just want to start off, we are in a very unique
environmental sensitive area.

We have Stevens Creek to the west.

We have the San Dieguito River to the south.

We have the Southern California Wetland Restoration a
little farther to our east.

We are in a flood plain so stormwater and runoff is a
huge issue here on site, and we take those -- all of those
environmental constraints and issues very seriously.

This year, the budget for what we're going to be
spending on our environmental stewardship is 1.4 million.

That includes about $100,000 in contingency dollars.

Nothing is planned for that.

It's just -- just in case.
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So, we start with our least tern nesting sites.

So, this is governed by a coastal development permit
number 6-84-525.

The 84 is of significance because it was 1984 that this
permit was issued.

This requires the maintenance and monitoring of four
least tern nesting sites.

Two of them are west of I-5.

Two of them are east of I-5.

It's about 18 acres in total that we maintain and
monitor, and that includes veg removal.

It includes shell replenishment.

We place decoys out there, little terns.

Out there, little least terns.

If the least terns see own least terns, they think it's
safe to land and breed.

We do -- did I say shell replenishment?

There's chick netting.

There's netting that keeps the chicks on the sites.

And then we have annual reporting.

This is -- that's part of -- it goes to the coastal
commission.

MR. BLAIR: Dustin, could you show us on the big map

where the least tern nest is?

Page 62 of 183



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

here.

MR. FULLER: If you're -- it's not shown on this map

It's too far south.

If you look on the screen here, it is the orangish

yellow spots.

MS. MOORE: Dustin, just to clarify the map on the

screen, 1is that the areas that are striped?

Is that what you're referring to?

Oh, so it's —-- the -- marked with the "N”.

NS-13, NS-14, NS-12 and NS-11.

MR. FULLER: Yes, and there's one more on there, NS-15.

That is the California Department of Fish and Wildlife

Service nesting site.

that

We don't do anything with that particular site.

Sure.

And here's some pictures of our lovely least terns.
That chick right there, that was our very first chick
we had in -- I want to say about 2017.

The next project that we have -- oh, I'm sorry.

That spend is about $318,000 this year.

That includes all the maintenance, the monitoring, the

biologists, the predator control that is required under our

permit.

The next is our phase one and two wetland restoration.
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This is governed under coastal development permit and
Army Corps of engineer restoration order.

This is restoration of this area to wetland habitat.

This here on the map is phase one.

This is about 2 1/2 acres of wetland restoration.

So annually, we do veg removal.

We do soil amendments.

We do replanting of new plants.

We do tidal measurements so we know how much we're
getting in and out.

Here's a picture with phase two included.

It's basically the same string of studies.

Tidal, planting, veg removal.

Yeah, it's -- this one is also governed under a coastal
development permit.

This is 6-12-067.

'12 is the year that we entered into it, 2012.

We do annual reporting.

We do qualitative monitoring.

We do, gosh, soil amendments.

A plethora of stuff.

This year is a little bit heavier.

We are getting close.

We anticipate this will be done -- both of those will
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be done by 2027.

We're going in with a big planting effort this year.

And the goal is to meet the percent coverage required

under our coastal development permit.

have

We're probably 10 to 12% off.
So this should help us get over that hump, and once we

those established, we should be able to stop

maintaining and monitoring this.

We did have two sections not shown on this map released

last year.

They are upland habitat.

So it's a little bit easier to maintain and monitor.

But this year, these two, $523,000.

It's gquite expensive to have the biologists and the
equipment and the manpower and -- so.

So the next is our -- I'm going to broadly classify
this as storm water.

This includes three different projects.
One is our water quality improvement project.
The one we did for the CAFO and the horses.

Second is the industrial general permit which is

governed by the regional water quality control board.

And the third is our phase 2 MS-4 permit, which is also

governed by the regional water quality control board.
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So, the first one is the industrial general permit.

This map, it's all of that area that's that greenish
bluish color.

Basically, anywhere where animals live, reside, walk.

So, the goal there is to direct all of that storm water
into a receiving lake.

Let me see i1f this has a better picture of it.

Yeah.

Into a receiving lake where we can retain and
told -- we have to hold a 25-year, 24-hour storm event,
which is the requirement of the CAFO permit, the industrial
general permit.

From there, we take it to a constructed wetland, and
then it goes through that system and removes pollutants.

We have a storm water treatment building that it goes
to.

It can go through the whole system again, or we can
discharge it from that system.

We do -- gosh, nonnative removal around the wetland
constructed lake.

We make sure that there are no sensitive species or
birds in that area.

It's hard to maintain when you have a nesting bird.

So, we want to make sure and try to flush those before
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they nest.

Algae removal has been a major issue.

The water is very shallow, very warm during the summer.

So prime growing conditions for algae.

We have nano bubblers that we maintain out there to
help reduce the amount of algae.

And then we have annual reporting that we do.

Monthly inspection report, training of staff for the
IGP.

We have documentation of best management practices for
the industrial general permit.

We have ad hoc reporting.

So, if there's anything that we see that is illegally
discharged, we have to report that to the regional board.

And then we have the annual comprehensive facility
compliance evaluation, which is an annual report that we
submit to the regional board for the industrial general
permit.

And then the phase 2 MS-4 is everywhere else on the
property that is not green.

Again, a lot of the same things occur.

Just different testing requirements for storm water.

So, we have illicit discharge detection and

elimination, pollution prevention training, hot spot
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inspection.

These are the areas that we anticipate to be either
animals and/or metals, solvents, grease, oils, gas.

We do an annual facility inspection report, and then
the big, big annual one is the program effectiveness
assessment and improvement plan.

We submit that every year, and it just identifies how
we can improve upon our storm water.

So combined all of these are three -- I'm sorry.

I should have done this earlier.

They're about $300,000 worth of work.

[ ITnaudible question ]

MR. FULLER: On all three.

Correct.

So that's the CAFO permit.

That's the IGP, industrial general permit, and the
phase 2 small, MS-4.

Next, we have an annual parking and traffic report.

This is governed by at least three coastal development
permits.

This is just the coastal commission wanted to ensure
that our events, our activities do not impede the public's
access to the coast.

So annually, we do a report that looks at about ten
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intersections in and around the facility.

We do street segment analysis.

We do tube counts.

We do analysis of -- this was supposed to be changed.

I'm sorry.

I thought I changed this.

There's an indication there on the south lot, that area
obviously has been restored.

That is no longer in the account.

But we count, we do physical counts of all of the
on-site parking lots, the off-site parking lots, horse park
and Canyon Crest.

Torrey Pines High School, if it's used, and there's one
other -- sometimes we use -- I'm looking at Mark because
sometimes we have it, sometimes we don't.

And then we submit an annual report to the coastal
commission.

I don't know that they've ever looked at it.

But the reports are -- generally show that our events
are well maintained and Mark's traffic and parking team does
an exceptional job ensuring that traffic impacts are
reduced.

This annual spend is about $26,000.

So that is everything I have for that.
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If there's any questions, I'm happy, but I also will be
happy to sit down.

MS. MEAD: Just real quick.

I've pretty much understood everything.

Because we worked together for so many years.

But I think you said a tube report.

Did I misunderstand?

MR. FULLER: Tube counts.

MS. MEAD: So, what's a tube count?

MR. FULLER: I don't know if you have gone down the road
and there is a little strip of black tube that's on the
road?

Those are counting cars as they run over them.

MS. MEAD: I did not know that.

MR. FULLER: Yeah, so if you see that on Via de la Valle
as you come to the Solana Gate, we are counting cars.

MR. SCHENK: Is it the number as well as speed?

I thought it may be speed.

MR. FULLER: You may be able to get speed.

But it's not a requirement of our permit.

So, we don't record that.

MR. SCHENK: I have a request.

MR. FULLER: Yes.

MR. SCHENK: Because I know the answer to this one.
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But not everyone may.

You started out talking about the least TERNs.

Can you share the very nonscientific reason why they're

called that?

MR. FULLER: They're literally the smallest TERNs.

They're the least big.

They're little guys.

I don't have -- about like that.

Small.

Small.

MR. SCHENK: It's not because they're endangered.

It's not that there's -

MR. FULLER: Well, they are endangered.

They are both -

MR. SCHENK: I mean,

called that.

MR. FULLER: Correct, correct.

MR. ARABRO: I have a question.

Can you go back to the nesting map?

MR. FULLER: The nesting map.

Sure.

Yes.

that's not the reason they're

So, most of the nest sites are -- there are more in the

city of San Diego,

the nesting sites.
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MR. FULLER: Correct.

MR. ARABO: Are all of them in the city of San Diego?

MR. FULLER: Yes, there are ours, we own them.

But they are physically located within the city of San
Diego.

Correct.

MR. ARABO: Perfect, thank you.

MS. BARKETT: Dustin?

MR. FULLER: Yes.

MS. BARKETT: Can you go back to the parking one too?

MR. FULLER: Sure.

MS. BARKETT: That's a first time I have seen the amount
of cars.

That's what I thought was so interesting.

MR. FULLER: This —--

MS. BARKETT: Yeah, this does not include -- well, it
does 1,050.

MS. ROWLAND: It's 3,000.

MS. BARKETT: Okay, my eyes are bad.

MR. FULLER: I will caveat this saying this was taken
from a report that was done as a consent order back in 2010,
and this was done to show the maximum number, not
necessarily what we actually do.

MS. ROWLAND: Got it.
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MS. BARKETT: So, do you have a number on what we
actually have?

Out of curiosity?

MR. FULLER: I do.

I don't have it on me.

We have it from our most recent traffic and parking
report that we submitted to coastal.

But we get that information to Carlene to pass on.

MS. BARKETT: Yeah, I think that's interesting because
just to -- I've never seen it.

So, the total number here is probably different than
the total you have now.

Is that correct?

MR. FULLER: Correct.

I don't know that we park the entire area shown.

MS. BARKETT: And can we -- are we allowed to though?

MR. FULLER: That was an agreement with hits in terms on
what they can accommodate.

I think we specified what was needed.

But I think if necessary to go more, we can probably
enter into that discussion.

Don't know if they would agree to it.

MR. ARABO: This is approximately 10,000 spaces?

My quick math.
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with

MR. FULLER: Gosh, I don't -- I can't see it.

It's probably right around there, yeah.

MS. DeBERRY: I'm curious.

Do we have any -- do we have any outstanding issues
the coastal commission at this point?

MR. FULLER: At this time, no.

MS. DeBERRY: Going around so we can just start

knocking -

MR. FULLER: It's been a journey.

But I'm happy to say I think we have a great

relationship with coastal and staff.

that

And I'm very happy.

MS. DeBERRY: All right.

CHAIR NEJABAT: Thank you.

MS. MOORE: Thank you, Dustin.

MS. MEAD: You said earlier, when you first started,
you have about a million dollars contingency budget?
MR. FULLER: About 100,000.

MS. MEAD: Oh, never mind.

I always —-- yeah, forget that last zero.

Thank you.

MR. FULLER: Yep.

MS. MOORE: Thank you, Dustin.

So next up, you know, several of you have expressed an
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interest also to better understand our strategy and approach
to external communications.

So, I have invited our Chief Communications Officer
Tristan Hallman up here today so he can share some of his
insights with us.

Later on the agenda, under item 6-F, the board will
have an opportunity to provide feedback with regard to
existing policies.

This is really about what some of our sort of
philosophies, strategy and approach to external
communications are.

So, with that, take it away, Tristan.

MR. HALLMAN: Sure, and in the spirit of the department
head introductions, I will reintroduce myself, and still not
the Marketing Director, and unlike Katie, I do age.

But I have been here for about three years.

And before I got here, I was working in Dallas as the
chief of staff, chief of policy and communications for the
mayor.

Dallas is a top five media market in the nation.

Before that, I was a reporter and then editor for "The
Dallas Morning News."

I have been fortunate enough to have also reported for

a number of other publications around the country.
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I have been on local, national television,
international television and radio shows.

I actually co-hosted a show briefly.

I coordinated media events of all kinds, involving all
kinds of politician, usually, and now I do fair stuff.

So that includes communications, marking and
telecommunications -- it's a lot more fun.

Telecommunications, I.T.

and this and that, so I want to start by talking about
sort of the three -- the foundation of our practical
approach to communications.

So, all -- these are kind of the three pillars.

Messages and -- the platforms.

Messages is the story we're trying to tell.

Platforms, the method that the story is delivered.

So, the different channels that we have, and then the
audience, of course.

The people that we're trying to reach with all their
perspectives, their preconceived notions, their preferences,
their triggers, and we always need to know our audiences.

So, all three of these things work in tandem.

So, we have to consider that any time we're doing any
sort of external communications.

So mentioned audiences.
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Speaking of them, and you can kind of see, I used

quotations and an asterisk here.

this

We have internal and external audiences.

I'm going to mention internal.

This is the only time I'm going to mention them because
is a presentation on external communications.

But it's important to note that we need to respect both

of these audiences.

kind

them

most

They work together.

The internal audiences, some of those are more —-- they
of -- they don't really work for us.

They may be contractor, vendor, but we kind of treat
more internally.

Because internal audiences care a lot.

They are invested.

They have a stake in it.

So, they tend to be your most engaged crew.

You're among them.

Right?

Our employees are among them.

So, they can all see what we're seeing publicly.

And they want to know more because it impacts them the
usually.

So, people who want, who care about a topic, they want
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to be insiders.

Right?

People who are actually impacted by a topic, they
expect to be insiders.

It's a difference there.

So -- and we should also note, internal audiences can
share our internal messaging.

So, if you're inconsistent, someone who -- you send a
memo to saying one thing internally and then you say
something else publicly?

Well, that can probably get out, especially because we
have a public entity and we are subject to public record
requests as well.

So even if it is more detailed information that we're
sharing or if it's tailored to a specific audience, it's
still better to be aligned with what you're saying to
everyone.

And you better be ready for something to become public
the moment that you hit send.

So our platforms.

I'm not going to go through all of them here.

There are a lot of ways to get our messages out.

We have to figure out what is the most appropriate

based on the circumstances.
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Sometimes it's one of these things.

Sometimes it can be almost all of the above.

So, we do have a number of different channels that we
own here at the 22nd DAA.

So then our messaging.

This is actually what we say and communicate.

They're related but they're not the same.

Through those platforms.

So where did the tenants of the messages come from?

What you are seeing here are phrases that we will
repeat over and over and over again.

These are the stories we're trying to tell.

It may not be the exact thing we're talking about.

We may be talking about exhibits.

We may be talking about our concessionaires.

We may be talking about a food contest, but ultimately,
these are part of the story, the larger story that those
things feed into.

So, this is driven by essentially the direction to be
given bid board.

So, our values, mission, vision, purpose that you
adopted, priorities, those drive these kinds of phrases that
you're going to see over and over again.

So, we take them, we drill them down.
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But -- you know, tailored to the situation.

But this is the story that we're trying to tell.

So that's our messaging.

Make it broad.

Make it simple.

Make it consistent.

Make it understandable.

Make it tailored to the audience.

You know, the landscape of course is evolving.

So, with all three of the pillars in mind, we have some
limitations, some challenges.

Obviously, the decline of traditional media outlets has
been happening for a long time.

I worked in it.

I saw a lot of colleagues laid off.

The size of the newspaper I was at went from 300
journalists to 150 by the time that I left.

So, they've continued to decline.

What fills the void often is social media algorithms,
individuals, credible individuals, I will use quotations
there.

Influencer types.

It becomes more about personalities.

News personalities than able news.
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Social media is also a great tool for the stuff that
you own, but it's also -- you know, you're getting social
commentary from Moon Pies online.

It's just -- or Elmo or whoever else.

It's a sea of information.

It's also filled with, you know, bots, people, it's an
attention economy.

People who are trying to get attention.

People who will intentionally post fake quotes, fake
pictures.

It's -- controversy is king, and people are trying to
take advantage of that.

So, you know, you see a lot of media stories now that
are internet reacts to, or social media reacts.

It's like ten people.

But it's driven by that attention economy, by bots, by
algorithms, et cetera.

So in a lot of ways, you know, the down side of social
media is of course lack of decorum that you get from most
in-person interactions, like a research paper based on
facts.

And you know, it's kind of the human nature put on
steroids a little bit.

Where emotion trumps logic, unchecked anecdotes win
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over facts.

Research imagery has a lot more power than words, in a
lot of cases.

So, we've got to reckon with that.

You know, the ICE thing was an example of that last
year.

So that's something that can spin out of control very
quickly, and we have to be on top of it.

Which is why it's so important for us to stay on
message.

And then there's generative A.I.

So, if you do a Google search now for ways to save at
the fair, the first result you're going to get is from
Gemini.

It's going to process it.

So that is changing the way that we also manage our
website.

Because A.I.

is based on what is put in.

The inputs.

So, it can produce a lot of misinformation if you
search it.

It might produce something from 2024.

A promotion that maybe we don't have anymore.
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So, we have to deal with this.

There's a lot of inaccuracies.

There's a lot of sort of surface level stuff that comes
out of it.

It can be an incredible tool for efficiency.

But it's still an evolving technology.

So, we have to be careful with it.

And we also need to basically -- one of the things we
have to do is put a lot more information on our website,
even if it's not -- looks a little cluttered.

Because that's going to be what comes up when someone
searches it or when someone asks, pulls up Chat GPT on their
phone and asks them, you know, what can I find at the fair?

With that, since I got here in 2023, we have been
evolving as well.

So we do a lot of different things now.

I will mention a few of them.

The annual report, we never had that before.

If you read through it, that is essentially our
messaging platform blown out a little bit.

So social media, you know, we have engaged contractors,
we engage influencers now to better own that space.

Media events, we do a lot more media events to garner

what's called earned media.
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We send a lot more content out to -- in general to get
attention to the fair, and we've engaged in this Fairgrounds
2050 project where -- bless you.

We're trying to get the public outreach.

We're trying to get people who are engaged to come to
our events and engage with us on this master site planning
process, as well as the poll and all of the other tactics we
have been using.

So, I want to spend a couple minutes here on just how
this all works for us on a few practical levels.

So.

I did this in the style of a "Q" and "A".

Apologies.

But what is the process for writing and sending press
releases?

So, I will include this in pitching as well.

Because we're going to pitch a story.

Like, hey, do you want to cover the children's hospital
thing.

When we hear stories that help us shape our larger
story like that, we might pitch proactively to an individual
reporter or we will send out a press release that is an in
mass way to say, hey, pay attention to this.

So, we use our news judgment.
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We use past experienced to inform sort of what might
get picked up, what's worth highlighting.

What we want out there in the AI ecosystem.

And when we have a press release or statement, we send
it to the board chair beforehand and then copy the board on
it once it's distributed.

So, what happens when we get a media inquiry?

Usually, I receive inquiries.

We have a media email that goes to the marketing team
as well.

So primary point of contact.

It's straightforward.

If it's straightforward and it's something like, hey,
when is the fair, we will Jjust handle it.

If it's just stuff like that, generally speaking.

If it's more substantive, like what is the latest on
affordable housing -- you know, I loop in Carlene.

We recommend a response.

We loop in the board chair, and then we describe what
our plan is in terms of what we're going to do.

So, on some matters, we also want to alert the staff.

That's that internal audience, so we let them know what
is going on as well.

How do we decide who speaks on a given issue?
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Well, generally in writing, quotes are going to come
from Carlene or Sam, our board chair.

So, if it's talking on camera, sometimes the best
ability is availability.

But I'm pretty good at coloring in between the lines,
but I will say if it's about the fair and Katie's
available -- not that she hasn't gotten enough compliments
today.

MR. SCHENK: We'll stop.

MR. HALLMAN: You don't have to stop.

Just saying, I would like some myself.

But the -- you know, she is going to be the best
person.

She has an enthusiastic media presence on camera.

She is the most knowledgeable person about the topic.

So generally, I want to put the person who is the most
knowledgeable person about the topic on camera or in front
of the media.

So she is that best person.

So then I'll be on standby if needed.

What can you expect as a board member if you are asked
to speak publicly on behalf of the board?

I know in some cases, you are asked to do that.

Some are social, to give you an example.
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And that is an external audience.

So, board chair speaks at opening ceremonies.

We draft quotes.

We provide talking points, remarks.

We may ask you to talk to elected officials on our
behalf.

We try to give you as much information as you need to
be able to do that effectively.

So, what can we control?

We can control what we put out.

After that, it's sort of like curling.

You know, you let it go and you just try to, like,
brush the ice as much as you can while it's sliding down.

But it's out there, you know?

It's going to slide around.

So, other than that, you know, that's sort of what we
can control.

We can put out a press release that has ten paragraphs
long and there's three quotes in it and you get two
paragraphs and half a quote in the news story.

That's just the way that it goes.

So, you know, there's always limitations on things like
litigation, employment matters where you have to balance

sometimes the need to try to win in the court of public
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opinion or the need to win in court.

So, I know, you know, there's some lawyers in the room
here.

So sometimes the best thing you can do, even though
I've talked a lot today, is stop talking and say as little
as possible because you need to go deal with that in the
most effective way possible.

So, you always have to remember what the goal is at the
end of the day.

So, it's hard, but that's what it is.

And then what all of you say in board meetings, I can't
control that.

If it's reported on publicly, these meetings happen in
public.

They're recorded.

Individual opinions as board members are not
necessarily the opinions of the board.

So that disclaimer, of course.

So, if you say something in these board meetings and it
gets quoted, unless it's wholly inaccurate as the quote,
there's not much we can do about that.

So that's more of an individual service type of thing.

So that's not within our purview.

And then if someone -- you have a court case that you
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win or something else -- you win a lot of course cases,
right?

Or let's say your personal business does something,
that's obviously not something that pertains to the 22nd
DAA, even though you are a board member.

It might member that you're a board member, but that
doesn't mean that we put it out.

That doesn't mean that we need to be trying to do that.

So, I want to wrap this up by saying it's important to
remember that the Fairgrounds and this board, the decisions
that are made here, they're a big deal to people.

So, our general audience is not going to be -- they
care about the fair, right?

They care about their day at the fair.

They don't necessarily care as much about every little
thing that goes on here.

That's always the case with any sort of mass audience.

But we are -- we are very well thought of.

We are very popular.

More than two million people came here last year for
live events and activities.

Generations of people know this place.

They're interested in what goes on at the Fairgrounds.

That's why we are getting people to show up at these
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open house sessions or we get people to show up to the fair
year after year after year.

And so, this was from the poll that we took as part of
the Fairgrounds 2050 effort.

People like being here.

People like this place.

That is why reporters watch our board meetings.

That's why the Breeders' Cup has been here four of the
last ten years.

That's why the fair is such a huge attraction.

That's why people can say stuff on social media, and it
matters.

And that's why an up sorts of conflicts, disagreements,
litigation.

That's why that stuff makes the news, right?

That's why people -- but it's also why people keep
coming back here and buying what we're selling.

So, we are committed to continuing to telling that
story, to staying on message, to telling the story in the
right way at the right time to the right people.

So, with that -

MR. SCHENK: I have a question.

Thank you so much.

MR. HALLMAN: Yes, of course.
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MR. SCHENK: I appreciate it.

I'm confused by the three graphs -- on the graph, the

three items on the left.

'90s.

that

MR. HALLMAN: Right.
MR. SCHENK: Maybe it's a marketing thing.

But we haven't been to Del Mar Fair since the late

2000 -- close.

So -- right, right, right.

So, when you have 79% of the response being something
doesn't exist, do we add that to San Diego County fair?
Or are -- they are not mutually exclusive or are they -

MR. HALLMAN: So, the way the question was asked was

mutually exclusive.

Essentially, those two, the Del Mar Fair and the San

Diego County Fair, was done through what's called a split

sample.

Fair.

room,

So, half the people were asked about the Del Mar Fair.

Half the people were asked about the San Diego County

Because there is sort of that -- maybe not in this

but outside of it, a lot of people still refer to it

as the Del Mar Fair, and some people wear it as a point of

pride every time -- I know on social media, it's anecdotal
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and it's not to be taken as a whole.

But every time we post something about the fair,
there's always comments on there, I remember when it was
called the Del Mar fair.

Or I still call it the Del Mar Fair.

So, we did a split sample to see if there is a high
favorability.

So that is still within the margin of error.

It's kind of even.

What you can do is average them essentially.

But compare -- you know, this was also done in a
battery.

So, you can see the other venues there, how we compare.

And it's good.

MR. BLAIR: I'm not sure this is the right place to talk
about it.

So, tell me if it's not but we have the whole ICE
situation going on.

And last year, I understand -- excuse me.

Our Latino programs were less attended than

historically.

What is our PR thinking with the new fair -- with the
'26 fair?

And is this a conversation for later or -- because I
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realize it can be rather heated.

MR. HALLMAN: I don't how much detail we want to go into
here.

MS. MOORE: Well, why don't you speak to the formation
of the Hispanic advisory council that you brought together
that is helping to inform our messaging and our outreach
going -- learning from and just drawing from last year and
that experience.

So, if you could speak to that.

MR. HALLMAN: Right, so coming out of that, what we sort
of determined was, we saw that evolve in terms of the
response last year.

You know, one of the things that we determined, we
don't want to get out there and basically say, you know, ICE
is not here and invite it to happen.

Or that we could guarantee people's safety.

Because we can't.

It was extremely unlikely to be anything detrimental.

But what we wanted to do was go to the positive side of
that message and say, the fair is a safe and inclusive place
to be.

We saw that attendance pick up in terms of the Hispanic
concerts.

The Spanish language concerts.
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But, you know, people are fearing for their lives and

safety.

I don't

think the fair is going to be very high on

their priority list in general.

But, you know, fun is.

And safe and enjoyable events were.

So out of that, we also determined, you know what?

We -- we've done this -- we have a whole Hispanic

marketing side, a Spanish language marking.

We do it in Spanish.

We have programming for years and years.

But what we need is, when things like this happen, to

be able to have a sounding board and a group of people that

we can reach

out to who are engrained in the community, who

we can have some back and forth dialogue with, because

otherwise, we're just getting it from every side at that

moment of --
I heard
I heard
None of
But how

it's already

I heard you have ICE at the fair.

they have a recruiting booth.

they're waiting outside of the concerts.
that is true.

you are supposed to get that message out if

-— you're already playing defense?

So, what we did is, we formed a group, and we're

talking to them now about our efforts for the fair, about
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badges or -

MS. MOORE: There's a process.

And I will Jjust say -- this is probably -- we're
starting to venture to a conversation for another day.

MR. BLAIR: Okay, and that's fine.

I just think we should have an understanding of -- I
don't want to say proactive, but not be 100% reactive if
something happens or if someone asks us a pointed question.

MS. DeBERRY: So do you want -

MS. MEAD: That's okay, go ahead.

MS. DeBERRY: I've asked a lot of gquestions today with
no caffeine so.

So, I have a questions.

Are we marketing, branding, whatever -- is there
language out there that saying that the Fairgrounds is a
safe place?

The word safe, is safe -- MR. HALLMAN: Yes.

MS. DeBERRY: I worry about that terminology.

Because how can we guarantee or -- I would never use

that terminology in a -- in a Fairgrounds with thousands of
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people coming.

How do you guarantee that?

We don't know that it is a -- we hope.

We want it to be.

But to say that this is a -- to use that terminology is
very dangerous.

Even legally.

Something happens and someone can sue based on -- you
said that this is a safe place.

Help me through that process.

MR. HALIMAN: I guess I fundamentally don't agree with
that.

Because statistically, this has been a safe place.

There's been no major incidents.

We take pains to make it -

MS. DeBERRY: Statistically.

So other venues -

MR. SCHENK: Historically.

MS. DeBERRY: Historically.

Historically.

So, there have been other venues across the United
States of America who said, we're safe, and they blew it up
or they came in and they killed people.

I mean, some kind of way there's been -- I'm just
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concerned about that, and I can be the only one and I'm all
right with that.

But I am just voicing my opinions around using the word
"safe."

MR. SCHENK: So, I think the way interpret it is
historically, we have taken measures earlier than others,
and even to a greater extent than others.

I think -- were we the first fair to engage in metal
detectors?

I mean, we have done things that others had not done.

We were leaders, not followers.

And in terms of ride safety, I don't want to say
anything that might backfire, but we have had a very strong
record.

There was one time some years ago, and I think it was
the last night of the fair, there had been a physical
confrontation.

Is my memory correct?

I think it was 2017, 2018.

Around that time.

One event where there was some, like, rivalries.

And it was the last -- it was the last hour of the last
night of the fair, as I recall.

Yes?
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MS. DeBERRY: Mm-hmm.

MS. BARKETT: Yes, yes.

MR. SCHENK: All right, so even with that, I would say
we have -- I mean, we can say —-- add the word historically.

But we have historically been a very safe venue for
people.

And I don't think we should shy away.

I know we -- I know, we had an incident with, you know,
a young boy who unfortunately, you know, lost his life due
to e. Coli.

But we -- we were very proactive both before, during
and after that.

So, I would say that when you think about the millions
of people that have gone through our turnstiles, relative to
other venues, we are safe.

I'm proud of that record.

MS. DeBERRY: I'm proud of that record too.

I'm just concerned about using that word.

That's all.

MR. HALLMAN: It's also -- it is a pledge.

Right?

I mean, it's a value we uphold to be safe.

It is something that we work into the planning every

year, that we make it our top priority.
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So, we have said, safety is our top priority.

Now, things will happen.

Often, Jjust conflict between individuals.

Someone maybe had a few drinks before they came to the
fair and gets in a fight.

But we haven't had any major incidents, and you know,
in terms of safety of being here versus just walking around
in public, I would venture to guess, you know, it's a lot
safer here than it would be in some areas of San Diego or
even Del Mar, considering the number of people here.

So that is something that we always strive to -- so
it's an ideal.

We're not saying it's the safest place in the country
or —-- but we're saying it's a safe place, and historically,
that is proven to be true and it's based on the measures we
have taken.

MR. SCHENK: I think with Director DeBerry, I agree —-- I
see her point of -- you see Disneyland.

You see Sea World.

You see baseball game, football games.

They don't market it -- the adjectives they use.

The happiest place on earth.

They are very subjective.

So I'm thankful that you brought it -- to flag it as a
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point of discussion.

There's a lot of adjectives you can use,

but you see

what —-- Sea World doesn't say we're the safest park.

Disneyland doesn't say that.

You know, just something to be mindful of.

MS. DeBERRY: I do like the word -- I love the

terminology or the statement that safety is our priority.

I think that is amazing, and that should

our staple however we create that, right?

be literally

A staple of our brand, our vision, everything.

I'm loving that.

MR. SCHENK: We endeavor to be —-- and fill in the

blanks.

MS. DeBERRY: Right.

MS. BARKETT: Okay, I'm going to change topics if that's

okay.

MR. HALLMAN: That's great.

MS. MOORE: First of all, Tristan, great report.

MR. HALLMAN: Thank you.

MS. BARKETT: Well done.

So, we did have a breakdown, and it was probably about

a year and a half ago, I want to say.

And it involved litigation, and the board put out a

statement that we were going to give to press,

and we all
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agreed on 1it.

That statement never appeared in the article.

And I was concerned so I did call the chair at the time

and said, what happened?

It was supposed to come from you.
Supposed to be in the article.

It didn't appear.

So what happens?

Do they -- do you give it to them and they choose not

to put it in and maybe take a quote of their own?

MR. HALLMAN: So, could I ask you to be specific about

which -- I know there were multiple about that incident.

MS. BARKETT: Yeah.

MR. HALLMAN: And there were some -

MS. MOORE: I'm going to -- sorry.
Will you -- Jjust, rather than getting in the specifics
of it, in terms of -- I think the question that I'm hearing

is,

when we put out a press release, do we have control over

what the paper or the media outlet runs?

MR. HALLMAN: No.
And we put it out prior to the other party.

And what happened was, a —-- the other statement was

sent to what is essentially a wire service.

They just grabbed that.
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They didn't look at ours.

I called them and told them, hey, we had a statement

too.

MS. BARKETT: Right, vyes.

MR. HALLMAN: I believe they added it.

But it wasn't added to everyone's because it was on the
wire.

So, they didn't necessarily update it.

But there were also other publications that did run our
statement first.

MS. BARKETT: Okay, I never saw that statement.

But I -- this was -- happened to be in the local
newspaper.

And we were just kind of shocked because we spent time
on this issue as a board.

And the board chair was to speak for us.

Not anyone else.

It was very clear.

MR. HALLMAN: The statement wasn't attributed to anyone.

It was just a statement from the 22nd DAA.

MS. BARKETT: Right, exactly.

MS. ROWLAND: But I think a lot of us have been involved
in public affairs.

I know I have.
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Involved in putting out statements on very
controversial issues, very nuanced issues, and literally,
other than kind of the ethical standards that reporters
have, very little control over what they actually end up
putting in, and some of it depends upon kind of their
perception or what is going to enhance viewership, and often
times controversial and not complementary and not
praise-worthy things that we might want to say, those are
not necessarily as attractive.

MS. BARKETT: Right.

MS. ROWLAND: As something that feels more, you know,
combative.

MS. BARKETT: Right.

MR. SCHENK: Right, ours was a more positive message.

The one that got press was the negative.

MS. BARKETT: Right, and I think what I love that
you —- what I heard is that you did send something out right
away to countermand it, but it didn't get picked up by
every —-- you know, our local newspaper, et cetera.

MR. HALLMAN: Correct.

We broke the news by releasing the statement first.

It didn't get picked up by that particular wire service
until the other statement came out.

And then I provided them and reminded them that we had
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sent out that statement.

MS. ROWLAND: That's why I want to mention is
that -- if -- I and know this from past experience here and
other places that if we see bad behavior, or behavior that
we think is not balanced and fair, that's the other part of
the job, is you follow-up and you point that out.

You don't let them get away with it necessarily, and if
you have to raise it up, you know, the editorial chain, you
do that as well.

I mean, that's all part of managing the function going
forward.

You may not have an impact in that moment, but you may
have an impact on how future things are handled.

And that's really important in creating a relationship.

SO —
MR. SCHENK: May I also add -- we had, in this room, a
meeting with the reporter, one of the reporters to -- you

want to speak to that.

MR. HALLMAN: I was going to say -

MR. SCHENK: Did you recall that one?

MR. HALLMAN: No, that was a different story than they
are talking about.

But I wasn't here for that.

MR. SCHENK: But we had meeting with reporters with
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educate the press.

MR. SCHENK: Yes, that is part of media relations.

MS. MOORE: All right, thank you, Tristan.

MR. HALLMAN: Thank you.

MS. MOORE: So, moving on to making arrangements for our
parallel concept visits this year.

Last month, I had handed on it a schedule to all of you
that you can also find on page 35 in your packet.

I heard back from three board members in terms of
interest in the Houston Livestock Show and Rodeo which is
next month.

So rather than spending time here trying to figure out
calendars, if you are interested in going, we have narrowed
down to either dates around March 12th through the 15th or
March 19th through the 22nd.

And just, after the meeting, Jjust let me know if you
are interested and we will follow up with you individually.

So we can get that firmed up.

Yes?

MS. MEAD: Do we have the other locations yet before we
decide -

MS. MOORE: Yeah, so on page 35 -- the others are later
in the year.

MS. MEAD: Okay, get it.
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MS. MEAD: And really, they come after our fair in terms

of -

MS. MEAD: And the whole list, that determines -- okay,
thank you.

MS. MOORE: Yes.

MR. BLAIR: Carlene, I'm on page 35.

If as a board member for educational purposes, which
one -- we didn't want to go to multiples.

Which one would be most insightful for us, to help us
move our needle best?

Who -- I'm a huge, steal best practices -- right, that
is a compliment.

Who has best practices we could learn from of all these
would you think?

MS. MOORE: It is -- it is a very good question, and
with that, Houston is one of them.

And in part because of the size.

Another one, out of this list, the other one that I
would probably steer toward is actually the Washington State
Fair in Puyallup.

And in part because I'm seeing what they have done with
their -- with their nonprofit in terms of the investment
into their facilities, some of the amenities and things like

that.
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It's just -- it's really interesting.

Minnesota State Fair is a great fair, and it is a food
fair and they show up at like 7:00 A.M., and they just keep
walking and eating the whole time, and there's some neat
things there.

But Washington, you really see the impact of their
master site plan and how they have leveraged, you know,
public and private partnerships, but in part, a large part
of that through their foundation.

[ Tnaudible comment ]

MS. MOORE: No, it's a different experience, so the
Houston Livestock Show and Rodeo, if anybody does follow
football -- and I'm right there with Donna in terms of my
sadness over Sunday.

But -- I know, the rest of the world was against us and
we know that.

But that's okay.

We still have six championships.

Anyhow, so, moving on now to Houston.

That grounds where the Houston Livestock Show and Rodeo

takes place is also where the Houston Texans play.

You have NRG stadium as -- just to be able to visually
how that -- you know, how in essence this fair, this
experience -- 1it's the largest carnival in the country that
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takes place there as well.
So it's just on a different scale.
Whereas, Washington State Fair in Puyallup is more -
MS. ROWLAND: Human scale.

MS. MOORE: Yeah, human scale.

It's kind of -- the smaller scale and very much you can
feel the community presence within it versus kind of -- more
of the -- perhaps the commercial side.

So it really is two very different ends of the spectrum
to be able to wvisit.

[Off mic] MR. BLAIR: Are you suggesting Board members
go to any of these, or clump-?

MS. MOORE: I think it would be -- if we can clump, that
would be really great.

We just offered these as some of the opportunities,
some based on staff's experience and interest at them.

But if we're -- but ideally, we would clump for being
able to arrange some of the site visit -- like, while we're
there, some of the folks we might see with some of the tours
and so forth.

But if board members had an interest because you happen
to be travelling during that time in that area, we are
always happy to also make arrangements for you to visit any

fair in the country.
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[Off mic] MR. BLAIR: And for racetracks, since that’s
part of our business, Lexington is the one to go to?

MS. MOORE: Yes, and this is at the recommendation of
the thoroughbred club, and sort of narrowing down -- so
Breeders' Cup will be at Lexington, not during these dates,
but following.

So just a really great time to go and see Keeneland.

This year, if -- and looking toward -- if we were the
latter part of October, just kind of see their efforts prior
to the Breeders' Cup arrival.

[Off mic] MR. BLAIR: And they’re hosting Breeders’ Cup?

MS. MOORE: Yes, in 2026.

[Off mic] MR. BLAIR: It’1ll be interesting to see their
facilities, because we’re talking about improvements to
ours, and see 1f they outshine us by tons. Or that might be
a separate -- I was thinking, tying it in with Texas, you
know, while we’re over there --

MS. ROWLAND: Tie it in with the bourbon trail.

MS. MOORE: That's right.

And so, these are the dates.

So with regard to visiting Keeneland, their fall meets
runs in essence the month of October from the 2nd to the
24th.

But again, in speaking with Josh with the thoroughbred
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club, his recommendation is, again, the latter half of
October, as they are gearing up for the Breeders' Cup.

Any particular interest, please just let me know after
the meeting and we'll follow up.

In terms of the special events platform, there's really
nothing too exciting to report at this time, and there is a
report in your -- in your packets.

With an update on that.

Sorry, page 36.

One thing is that SANDAG does have a meeting tomorrow,
and on the agenda is an item to get concurrent on the use of
funds for the San Dieguito double-tracking project.

And so Dustin Fuller is going to be there to represent
us at that meeting.

But one thing I wanted to do is just put a -- kind of a
bug in your ear in terms of something we all need to be
thinking about as this double-tracking project and our

special events platform, you know, is coming to fruition.

And that is starting to think about what does our -- I
will call it the side door -- look like in terms
of -- right, we have a main gate.

We have a front gate area.
But when that platform -- and for those in the audience

out there, I'm looking at the big map on our wall.
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But when that platform does open, we have a new
entryway that really hasn't existed as an entryway in that
magnitude.

So just something to start thinking about, and I will
work with Sam and the executive committee in terms of agenda
items.

But either next month of April, we will be bringing
forward to you something to help kind of spark thoughts and
ideas around, like, here's what a front gate -- you know, a
new front entrance would look like.

Understand you're in the master site planning, but
hopefully to help us inspire -- inspire us as we think about
this -- I don't want to call it the back-door.

It's more like the side door.

You know, it's the one everybody comes to when they
don't use the formal front door.

So.

[ Inaudible comment ]

MS. MOORE: Yeah, and that's part of the reason -- for
bringing forward conceptionally some things that have been
done.

If you recall, when we took down the front side housing
building, and so conceptionally, there are ideas around that

and how we then might look to mirror something.
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like

five

If we like elements of that for what would be done,
I said, for the new side door area as well.

So we'll will sharing that.

[ Inaudible comment ]

MS. MOORE: Or temporary things.

Right.

[ Tnaudible comment ]

MS. MOORE: Yes.

[ Tnaudible comment ]

MS. MOORE: Well, no, construction -- so they had

originally said construction in 2026.

That has now been delayed to 2027.

So they have to be in contract in 2026.

They have to have the contract secured.

The first phase of that is the double-tracking.

And then the second phase is the special events

platform.

But we are talking somewhere between probably four to
years.

So -- that's why going back to what --

[ Tnaudible comment ]

MS. MOORE: From when they start construction.

So going back to, you know, Director Gelfand's point,

and that's why putting that bug in your ear.
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Because this is something we need to be working on and
through in terms of planning.

And ideating.

And then, finally in terms of industry news and
updates, you -- some of you may recall, but following the
California Fairs Alliance leadership conference back in
November 2024, I was re-elected to the California Fairs
Alliance with the CFA Board of Directors to represent the
southern area fairs.

And that is basically all the fairs and fairgrounds
below the grapevine.

At the time, the legislative advocacy committee of CFA,
which I had also served on, I put forward a plan to sort of
focus on two key pieces of legislation.

One to increase funding for fair and fairground
organizations.

And the other in terms of better defining the DAA's
code as state institutions.

As we're all aware, that's what we're defined as.

And there's really not much more about that.

The idea behind this was rather than spending so much
of our efforts and the industry reacting to proposed
legislation or things that we think might impact us, because

of -—- well, are we agencies?
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Are we departments, and so forth, the idea was to
really proactively work towards designating this category of
state institutions.

And in some ways, if you think about it, similar to the
CSU designations that exist.

And ideally, what that would have resulted in is that
then, when new legislation is introduced, similar
to -- again, I will use the CSU as an example of that, in
essence, the DAAs would have to be specifically named in
that grouping, that this legislation applies.

And otherwise, if not, it doesn't apply in general.

We spend a lot of time in this industry reacting to
various legislations.

Not just things around animals and fairs, but other
thing has might have an impact to our grounds.

Anyhow, so I was really -- my purpose in terms of
serving on that, which was a pursuit of legislative relief
for DAAs.

In addition to that, I also wanted to shepherd in what
we were working towards in terms of next phase of the
California Fairs Alliance.

The California Fairs Alliance is a division of the
Western Fairs Association.

And so on behalf of our membership, it would be going

Page 114 of 183



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

to this next level and really believing in a trade
association for California fairgrounds and fairs that was
exclusive to that, versus the Western Fairs Association.

So currently, the lobbyists for our trade organization
has to register when lobbying at the capitol as the Western
Fairs Association.

They cannot register under California Fairs Alliance.

Because you can't be -- you can't register as -- the
subsidiary or division.

But recently, over the past few months, it really
became clear that -- that I think our intentions here at the
22nd DAA and mine were really aligned with the direction
that CFA leadership wants to go.

And so, at the -- most recently at the Western Fairs
Association conference and convention, at the CFA board and
all-member meeting that was taking place there, I stepped
down from the CFA board.

I think it's really important for us as the 22nd DAA to
take stock of our involvement in this industry and to be
leaders in this industry.

And even when sometimes that means, like, stepping away
for a moment when there is -- when our priorities are
not -- not in alignment, I think it's really important how

we spend our time, effort and energy within this industry,
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and that for the betterment of the 22nd DAA, first and
foremost, and then secondarily for the industry.

So we'll be continuing to monitor what's going
on -- like, what's going on in our industry.

We are still members.

But I really just -- like I said, what the intention
was and what was stated isn't the direction that they
are -- that they're currently going.

So -- and then with that, it just wanted to share with
all of you that next month, I'm going to be presenting to
you on the wvarious, like, boards, committees and even
standing meetings that I attend or am a part of or even that
our team 1is.

And sort of the, the why behind each.

And that is where this decision came from, really
contemplating the why and for what purpose in terms of the
time being put in.

So -- so in the interest of -- speaking to that, in the
interest of time, I will include the role of the California
construction authority in that report, out next month.

In part because as most of you may recall, we are
actually members of -- one of the founding members of the
California construction authority.

So, a bit different there in terms of the board member
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role.

And with that, that will conclude my report.
CHAIR NEJABAT: Okay, thank you.

Any other questions from the board?

All right, seeing none.

Any members of the public wishing to speak on the

executive report?

Seeing none in the room and nobody online.
That will include the executive report.

We will now move on to item number 6.
General business on the agenda.

The first item on the general business is A-6, DMTC

Liaison Committee Report.

Items 1 through 3.

This includes 3 action items which we will take up

separately.

We will take public comment on each item.

You can find the report beginning on page 39 of your

packets.

Does the committee have anything to add to the report?
MR. ARABO: Thank you, Mr. Chair.

For the sake, I'm going to be very brief.

We have a robust report on your packet.

Everyone's packet.
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To my colleagues, page 39 to 86.
We had a really good committee meeting.
Vice President Barkett and myself, DMTC has had.

We met with Legends.

We told -- and I have a printout of the email they sent
over.

I will pass it out to each board member, which is very
helpful.

We have basically a road map of where each technology,
upgrading, increasing the user experience, increasing
revenue and the user experience for the customers
for -- during the live meets.

We were very happy to see this road map from Legends.

And T will give it to everyone to read and to consider.

We're very hopeful about the summer and winter meet.

And we'd like to invite Josh Rubinstein, the COO of the
DMTC, as go to item number 2 for the operating budget.

We're very grateful for DMTC and everything they do.
Around -- based on the bond language, the District
receives around $10 million, excuse me, last year alone, and
the last five years, around $50 million to the district

because of horse racing.

We're bucking the trend, and we're doing great, and I

would like to take on the action item for the operating
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budget.

But Josh, if you want to make any comments first for
the operating budget.

JOSH RUBINSTEIN: Thank you, Director Arabo.

You're stealing some of my thunder.

No, just kidding.

No, before we got -- we get into the budget, I did want
to mention the results from last year as Director Arabo
said.

$10 million net revenues to the District and the RTA.
Over the last five years, $54.5 million from horse racing at
the Fairgrounds to the District and the RTA.

Since 2015, the number is $109.5 million from horse
racing to the District and the RTA.

Our budget for 2026 projects a combined return from
racing of $8.92 million.

And that consists of $3.38 million in payments to the
District and RTA.

And $5.4 million in F&B net revenues as defined in the
operating agreement, and how this compares to 2025, not
really an apples-to-apples comparison.

Because last year, of course, we had the Breeders' Cup.

And that was about $1.5 million of net revenues to the

District.
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Unfortunately, no Breeders' Cup in 2016.

So when you look at our -- what we're projecting is
actually when you're comparing like for 1like, summer meet,
fall meet, summer meet, fall meet, a 5% or $440,000 increase
to the district and RTA for a total of $8.92 million in
2026, from horse racing at the Fairgrounds.

There is, as Director Arabo said, a comprehensive
write-up in your package on our budget.

We certainly won't go over all the items.

We know you guys have a lot on your agenda.

We will hit on a couple of things.

Once again, we will maximize on your core objectives,
which is to maximize our rent and F&B revenues during the
summer and fall meets.

And of course continue to be an industry leader by
delivering some of the safest and most successful race meets
in the sport.

Our marketing efforts, which are built around DMTC's
iconic environment brand, are designed to generate
substantial F&B revenues for the district and to maximize
admissions for later revenues.

As Director Arabo said recently, the DMTC liaison
committee, consists of Director Arabo and Director Barkett

met with DMTC premier in the district, and it really gave
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some meaningful feedback on ways that we can enhance food
and beverage during the race meets and increase
profitability.

So, in May is when we present our marketing and
promotions plan, and is from Erin Bailey, the Vice President
of Marketing, and within her report will be the food and
beverage concepts that were again recommended by Director
Arabo and Director Barkett.

As we've mentioned, previously reported, parking fees
across the board that's general, preferred and valet will be
increased by $5 across the board, and that's to enhance
admission-based revenues.

We do have some tail winds with the 2026 summer meet
calendar.

We will be adding a race day.

So we're going from 31 to 32 race days over the eight
weeks.

And the way the calendar works out this year, we are
closing on Labor Day, and that is significant.

Because the last five years, we raced the week after
Labor Day and those days tend to be the softest from a
business standpoint race day of the summer.

Of course, for the fall meet, we won't have the

Breeders' Cup for '26.
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So the meet is reduced from five to four weeks.

However, because in 2025, we had a rain day
cancellation and in '26, we're adding racing on
Thanksgiving, we'll have like for like, 13 race days in '25,
compared to 13 race days for 2026.

And in closing, you know, horse racing at the
Fairgrounds continues to be a substantial driver for local
community.

At our peak, DMTC employees over 1,000 staff members
during our summer meet, and this does not include premier
staff or backside personnel.

63% of DMTC's workforce is covered over eight
collective bargaining agreement, and organized labor
continues to be very supportive of horse racing in
California.

We thank the board for its continued support of horse
racing, and for recognizing its value to the Fairgrounds and
the supporting community.

And with that, happy to answer any questions.

MR. ARABO: Any questions from the board?

Director Gelfand?

MR. GELFAND: This is an action item.

I'm just wondering what the contractual basis is for us

approving their budget?
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MS. MOORE: So, it is actually required in the operating
agreement, 1s that they present -- we approve their budget,
and then it will also be presented to the Commission.

The State Race Track Leasing Commission.

MR. GELFAND: And what's the logic of us approving their
budget?

MR. ARABO: They're the operators -

MS. MOORE: I know it's in the contract.

I don't know in terms of the logic.

But other -- if you think of the impact that it does
have to our operation.

MR. GELFAND: Okay.

MS. MOORE: And even -- you know, even if we didn't have
the bonds, but the impact that it has, the revenue that it
drives to us, and our ability to invest back into the
facility.

MR. ARABO: Keep in mind, they are not a tenant.

They're an operator.

The way the money flows, it’s important that the board
has oversight over their operating budget.

Okay.

CHAIR NEJABAT: Thank you.

MR. ARABO: Any comment?

CHAIR NEJABAT: Yeah, any members of the public in the
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room that wish to speak?

Seeing none, we have two members online.

Starting with Jane Cartmill.

Two minutes.

JANE CARTMILL: January 16th, "Los Angeles Times," Santa
Anita adds slot machine-like terminals sure to spark fight.

Quoting from the story, this puts them on a collision
course with the tribes, said victor Roch a, conference chair
of the Indian Gaming Association, who said they did not have
advance notice.

They nearly know what they're doing.

They are smart guys, but it's clearly gambling.

They will get the appropriate response, politically
speaking.

When you put illegal gambling machines in a liquor
store, it gets shut down.

If Santa Anita has illegal machines, they should be out
of business.

California didn't sign up for casinos.

I think like sweepstakes and prediction markets,
everyone has lost their minds when it comes to gambling,
says Rocha.

Everyone is looking for a loophole.

Santa Anita has been championing to get into digital
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games.

This is clearly a violation of state contracts.

You can expect a very full-throated reply.

If the machines are allowed to stay in Santa Anita, it
is expected they will soon be installed at Del Mar racing
and Los Alamitos race course.

The HRB was anticipating an ask to amend the track's
license that would allow it to place what they thought would
be historical horse racing machines at Santa Anita Park.

It even asked its legal staff to come up with an
opinion about if putting machines would be legal.

The "Times'" request for the document was turned down
citing attorney-client privilege.

But neither Santa Anita nor the thoroughbred owners of
California requested an agenda item by the cutoff 12 days
ago.

The tribes have enormous political influence in
California, partly because of the millions of dollars they
spend in political contributions.

They are known to freely litigate any challenge to
their sovereignty over most non-parimutuel gambling in the
Sstate.

And they almost always win.

Thank you.
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CHAIR NEJABAT: Thank you.

Martha Sullivan?

MARTHA SULLIVAN: Yeah, I would like to, you know, quote
something from the "L.A.

Times" that was published one year ago today.

Quote, California horse racing, now in danger of
shutting down, could have put itself on solid footing more
than a decade ago when it explored the idea of adding
electronic machines that allow gamblers to get on replays of
horse races at its tracks.

But facilities individually were in favor of installing
the devices known as historical horse racing, HHR machines.

The native American tribes, which controls
non-parimutuel gambling in the state, were willing to become
partners.

All that was needed was consensus from the California
horsing industry.

Quoting Louie Cella.

We lobbied them and we were very close to coming to a
resolution on HHR in California.

Cella, whose family owns oak lawn park in Arkansas, and
were the first to install HHR-1like machines, he goes on to
say, quote, but then you have the conflicting views from the

northern track and the southern track and the management in
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between couldn't agree on anything.

It became moot.

It could not be solved.

It got to far that the native American tribes were
saying, if you can solve that problem, we'll play the game
and let you go.

We are going to save racing in California.

But then special interests took over.

I don't see how that is getting resolved.

"The L.A. Times" goes on to say that northern versus
southern issue is going to resolve with northern track
closing, end guote.

But the tribes are no longer cooperating.

And with the horse racing industry down so much further
since, why not just let it die?

CHAIR NEJABAT: All right.

That concludes public comment.

At this time, do I have a motion to approve the 2026
operating budget of the DMTC?

MR. SCHENK: So moved.

CHAIR NEJABAT: Director Schenk motioned.

MR. ARABO: Second.

CHAIR NEJABAT: Second, Director Arabo.

Any discussion from the board?
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Seeing none,

can we get a vote please?

MS. ARNOLD: Chair Nejabat.

CHAIR NEJABAT: Aye.

MS.
MS.
MS.
MR.
MS.
MR.
MS.
MS.
MS.
MR.
MS.
MS.
MS.
MS.
MS.
MR.

CHAIR NEJABAT: All right,

ARNOLD: Vice chair Barkett.

BARKETT: Aye.
ARNOLD: Director
ARABO: Aye.
ARNOLD: Director
BLATR: Aye.
ARNOLD: Director
DeBERRY: Aye.
ARNOLD: Director
GELFAND: Aye.
ARNOLD: Director
MEAD: Aye.
ARNOLD: Director
ROWLAND: Aye.
ARNOLD: Director

SCHENK: Aye.

Arabo.

Blair.

DeBerry.

Gelfand.

Mead.

Rowland.

Schenk.

Moving on to item 6-A-2.

motion carries.

Do we have any members of the public who wish to speak

MR.

on item 6-A-27

ARABO: If we may,

chair, if we go back to the horse
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racing information item.

There's one item can I talk about real quick.

We forgot to, if possible.

CHAIR NEJABAT: Okay.

MR. ARABO: Everyone, my colleagues on the board, in
everyone's packets, there is a letter by Josh Rubinstein,
again, I will pass out a let their DMTC wrote.

My remarks for this information item is limited to
operator feedback.

The DMTC lays on the committee.

This is not a policy statement on affordable housing.

A letter is here about the sites that are being studied
solely.

As fiduciaries, it's our responsibility to seek and
consider input from operators who directly are responsible
for the district's cooperations and our revenue.

With that in mind, the committee asks that Del Mar
thoroughbred club to review the five ENRA identified sites.

I know we heard previous meetings there's six, but
there's five we know on the map.

And provide written feedback limited strictly to
impacts on horse racing operations.

I encourage everyone on the board and members of the

public to read the letter from DMTC.
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From my perspective, the response from DMTC was clear.

They state the East Main Stable Gate and the south of
the stable gate sites would significantly and negatively
impact horse racing operations, compromise equine safety and
impair their ability to conduct a safe and viable race meet.

Based on those impacts the DMTC concluded that these
sites are not operational viable.

The DMTC also expressed series concerns regarding the
turf and surf RV site which currently supports 200 essential
horse care workers during the summer meet.

The DMTC indicated that the loss of this site would
materially impair their ability to operate a safe and
successful meet.

By comparison though, the DMTC identified the dirt lot
east of Jimmy Durante Drive and the site adjacent to the
fire station has had comparatively less operational impact,
with the fire station side-noted as the least disruptive to
the racing operations.

I'm reporting this because as fiduciaries, we have an
obligation.

We have an obligation to listen to our expert operators
when they tell us certain sites would undermine safety,
operations or viability.

This information is provided so the board has clear,
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operator-informed record as ENRA discussions continue.

And Mr. Rubinstein said if anyone has a question only
regarding operational impact, not about housing.

MR. CAPLAN: For the chair, or Director Arabo, which
agenda item are we on?

I don't see an agenda item specific to DMTC's position
on affordable housing operations?

MR. ARABO: It's in the packet, and it's under the horse
racing industry news and information.

It's an information item only, and it's in the packet.

MR. CAPLAN: I don't disagree that it's in the packet.

My only concern to the chair is the first item seems
specific to industry news and information generally, not
specific to affordable housing.

So, members of the public wouldn't know to be here to
discuss this topic.

I defer to the board chair on how you want to move
forward on this.

But that would be my concern.

Certainly, DMTC as Director Arabo framed it, has a
stake in the operations of the property, and certainly has a
perspective on affordable housing.

So that -- my only concern is that's not identified

anywhere on the agenda, so members of the public would not
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have known that this topic would be up for discussion, even
if it's an information item today.

MR. GELFAND: Before you continue, can I make a comment?

CHAIR NEJABAT: Go ahead.

MR. GELFAND: There is a sixth special location that
isn't addressed.

And if you were to come back next month and agendize
it, maybe we can get feedback on the sixth location as well.

MR. ARABRO: That's a good idea.

So let's try to circle back with the committee, get the
sixth location on the map, agendize it and come back in
March.

CHAIR NEJABAT: Sorry about that, Josh.

MR. ARABO: Thank you.

Thank you, Josh.

CHAIR NEJABAT: So moving on to item 6-A-2, any members
of the public wish to speak on this item.

Seeing none, and nobody online.

That includes public comment.

At this time, do I have a motion to amend policy 4.03,
contracts and procurement to approve the CMAS, commonly
referred to as CMAS, the California multiple awards
schedules.

MR. ARABO: So moved.
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CHAIR NEJABAT: Moved by Director Arabo.

Second?

MS. DeBERRY: Second.

CHAIR NEJABAT: Second, Director DeBerry.

Any discussion from the board?

MS. ROWLAND: Just a general question.

Is there any down side about having this optionality?

MR. ARABO: From our understanding, it's in the packets.

But it would be an additional lever if the staff could
use, 1if the staff feels like it could be done in a quicker
way and a more compliant way.

It doesn't mandate them.

It doesn't restrict them.

But it's an additional lever that board has never -- I
don't believe the organization has ever used CMAS.

MS. ROWLAND: I was going to ask that as well.

MR. ARABO: Yeah, we haven't used it.

But it's an option that is available, as another tool
in the tool kit.

MS. ROWLAND: Thank you.

MR. ARABO: The committee recommends adoption of it just
as an additional lever.

MR. BLAIR: And remind me, CMAS is the state -- that

would be like the state putting it out to bid or allowing
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them to put this out to bid for us?

And we're talking about the potential -- the new
display sign, 1is that what this is leading up to?

MS. MOORE: So, the California multiple awards schedule
is that -- the department -- the state department of general
services has already gone through a competitive solicitation
process, and they have approved vendors for
certain -- especially items, goods as they refer to it.

At specific rates, and so they are in essence
preapproved for that.

Then, what we then do is we identify.

So the video boards as a project.

So, within that section, if there are companies that
are approved within it, we can look to those.

If they are multiple companies, we have to get at least
two quotes from them, but we can work off those quotes
because the rates have been predetermined and have gone
through that process already.

If that -- hopefully that helps to clarify.

And to Director Arabo's point, this provides an
additional procurement method to us as the district that we
can use for other things as well, hence amending the policy.

MR. BLAIR: So, this is something staff supports.

MS. MOORE: Yes.

Page 134 of 183



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

MS. MEAD: Just practically speaking, if CMAS has
vendors that have pricing on goods, then something that is
very highly specialized for us may not be included there.

Correct?

MS. MOORE: Correct.

That's a possibility.

MS. MEAD: So if -- we would -- I suspect that CMAS
would be helpful to us if we are looking at generic goods
and products.

But not if they are customized for our particular
needs?

MS. MOORE: Well, that is where in requesting the
quotes -- again, I will use the video boards as an example.

If were we —-- expanding something or something with a
curve, we put that out in terms of the scope of work, for

receiving then those particular quotes.

There are some limitations within CMAS, in terms of how

much -- for example, how much construction can be included
or not.

Sorry, I'm trying to recall some of the other
limitations around it.

In -- the particular case of the video boards.

But with each approved sort of category they have,

there may be limitations that we have to look at.
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So, there can be some design work in there, but it may
have limits of 10%, 50%, depending on what it is.

Often times, you see this used for replacing like for
like.

You see this for office supplies.

You know, potentially fencing, things like that.

It was actually interesting to find out that the video
boards -- you know, and those elements, would be on
something like a CMAS schedule, and in part, I guess because
again, being the state, think about all of the universities,
for example, and all of their digital -- their video boards
as well.

I mean, there's a huge market of them for all of us who
are in various state entities.

MS. MEAD: So practically speaking, even with the
limitations, that additional tool is still considered to be
helpful.

MS. MOORE: It could still -- yes.

MS. MEAD: Thank you.

MS. MOORE: We just have to look at it each time to
weigh the pros and cons of which would be the better method
for us, if it's beneficial through CMAS.

MS. BARKETT: I would just like to add one more comment,

and correct me if I'm mistaken.
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But the current vender that DMTC used for all the wvideo

boards is an approved vendor in CMAS.

So that's something that could be very good for us.

MR.

MS.

CHAIR NEJABAT:

ARABO: Correct.

MEAD: Thank you.

Seeing no other discussion.

Can we please get a roll call for the vote?

MS.

ARNOLD: Chair Nejabat.

CHAIR NEJABAT: Aye.

MS. ARNOLD: Vice Chair Barkett.

MS.

MS.

MR.

MS.

MR.

MS.

MS.

MS.

MR.

MS.

MS.

MS.

MS.

MS.

BARKETT: Aye.
ARNOLD: Director
ARABO: Aye.
ARNOLD: Director
BLAIR: Aye.
ARNOLD: Director
DeBERRY: Aye.
ARNOLD: Director
GELFAND: Aye.
ARNOLD: Director
MEAD: Aye.
ARNOLD: Director
ROWLAND: Aye.

ARNOLD: Director

Arabo.

Blair.

DeBerry?

Gelfand.

Mead.

Rowland.

Schenk.
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MR. SCHENK: And aye.

CHAIR NEJABAT: Great, motion carries.

Moving on to item 6-A-3.

Do we have any members of the public who wish to speak
on this item?

Seeing none in person.

We have one speaker online.

Martha Sullivan.

MARTHA SULLIVAN: The California horse racing industry
continuing its decline with only three operating racetracks
since June 2025 down from nine tracks in 2024.

Santa Anita Park started its winter/spring speed just
six weeks ago, and even with six race days canceled for
heavy rain early on, it's already suffering from small race
fields.

John Cherwa of the "L.A. Times" recently opined that
Santa Anita will drop to two days of racing per week this
year, and stop racing after 2028 with development into a
high-end equestrian community likely in his mind.

In the face of this, it continues to be a mystery why
this board is contemplating to committing several million
dollars to replacing jumbo video boards at the request of
the DMTC.

The five-points video board was replaced last October
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before the Breeders' Cup and the Fairgrounds will do just
fine with that.

As a state agency, you should be taking note of the
recent actions of the state department of justice at Santa
Anita Park.

As reported by the "L.A. Times" on January 21, 2026,
quote, receiving of the 26 racing on demand machines and the
money within the machines by 21 state department of Jjustice
employees and two Arcadia police personnel on Saturday is
forcing them in the horse racing orbit to take sides.

The state, by virtue of the raid, seem to be siding
with the California tribes who have purview over almost all
non-parimutuel gambling in the state and opposed the
machines.

It includes casinos, table games and slot machines
among other forms of gambling, end quote.

You are really just frankly pissing away money.

CHAIR NEJABAT: Thank you.

That concludes public comment.

At this time, I will entertain a motion on whether to
authorize the District's procurement of replacement video
boards for the Grandstand, the Paddock and Five Points, in
accordance with the District's procurement policies.

MS. BARKETT: Okay, may I make one statement?
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And I want to -- all the directors to turn to page 43
at the bottom and the recommendations and next steps and go
to the very last paragraph.

After meeting with bond counsel, which Carlene and Mark
and I did, and our bond counsel is Kevin Civale, who has
been with us since the beginning, and confirming that using
reserves has no impact on the bonds.

The committee recommends that the board authorize the
use of cash reserves up to 3 million to complete the

purchase after a vendor is selected and final pricing is

confirmed.
So that -- it's a great way to do this.
And I think -- I just want to make sure that the board

is aware that this was our discussion and we're all in
agreement.

So I would like to say that I would like the board to
authorize the use of DAA cash reserves, up to 3 million, to
directly complete the purchase with the selected vendor and
upon final confirmation of final pricing, and in accordance
with the District's procurement policies.

MR. ARABO: I would second that.

CHAIR NEJABAT: Go ahead.

MR. GELFAND: Question and comment.

First of all, in the board packet, item 6-A-3, there's
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no page numbers, nor is there any content related to this
issue.

Was that an oversight or is that the way it's supposed
to be?

MR. ARABO: I would make -- I don't believe -- my
understanding, this issue had to be brought back to the
board because the board authorized in December a
reimbursement to DMTC, of 600,000, up to $3 million.

Since then, we've had four meetings.

We've had a meeting with our general counsel.

We had a meeting with the bond counsel.

We had multiple meetings to flush this out, and it's
our understanding that since the motion in December was so
limited to the language, that board was have to come back
and reauthorize -- the District will make the purchase, not
DMTC.

We have confirmation from our bond counsel that with
the use of reserves, 1t has zero effects on the bond, which
is great news.

We try to run as many traps as we can, because we are
always compliance thinking.

Not just wanting to get the project done, but thinking
how we get every step.

We also had discussions about the soil test to make
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sure that every vendor building on it includes foundation
work and soil.

We received confirmation of that as well.

We are very mindful some staying within what the board
has already approved.

Because it's the board that makes the decision, not
individual members and from -- so far, we have been told
that now that we have all the homework and due diligence
done and our bond counsel has told us it's 100% fine if you
use reserves, we bring back -- the committee brings back,
they shoot back to the board and recommending that we
reauthorize now the use of reserves, not a reimbursement
through DMTC.

MR. GELFAND: So, okay, it would have been nice to have
that information -

MS. BARKETT: Sorry, I know it should have been.

Yeah.

MR. ARABO: I agree with that.

MR. GELFAND: Do we have any new information about the
cost of the project?

Do we still think it can within the $3 million budget
given potential permitting, regulatory costs, other kinds of
things?

Where are we on the budget?
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MR. ARABO: Sure.

MS. ROWLAND: And what happens if you want Josh -

MR. ARABO: Maybe Josh -- I know the staff is talking to
the wvendors.

The committee's been very clear that if it goes one
penny above 3 million allocation, the committee would
obviously and the staff bring it back to the board for full
approval.

Thus far, we're in the -- the staff is in the process
of gathering qguotes.

From our understanding is each vendor is told it has to
include the foundation work.

And they're quoting it with foundation work.

So far, we haven't had any issues.

[ Inaudible comment ]

MR. ARABO: Oh, yeah.

MS. BARKETT: That's why we have revised about selected
vendor and upon confirmation of final pricing in there.

MR. ARABO: Yeah, yeah, and keep in mind, what -- what
we're -- the district is purchasing little widgets.

So, it's little things.

And they could be reused in other signs.

They can be reallocated.

DMTC staff did an incredible job negotiating the price
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really low, and we -- the committee wants to take advantage
of this price break we have, if we purchase all of it at
once.

But we're still in the process.

Activating CMAS now is an additional lever for staff,
and now looking at other bids, we want to make sure we stay
within the confinements of the board's approval list.

MS. MEAD: I just have a quick question about
the -- less concerned about it going over.

But does this remove our negotiation capacity by saying
approve to $3 million budget?

Is it now raised to the top?

And I just want to be sure that there is an opportunity
for us to look at the price, even negotiate below that $3
million that this board is approving.

And would just like to have somebody discuss that.

MR. ARABO: Sure.

Well, the board approved up to $3 million in December

unanimously.
The reason we —-- the DMTC presented that number is
because the quotes that were originally coming in -- Josh,

if you want to pitch in how high the quotes were coming in
initially and how they're landing now, and how we came up

with the $3 million.
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That would be good for the board to hear.

JOSH RUBINSTEIN: Sure.

Again, I know it's a long meeting.

So, I will give very brief context.

I guess it was some time in the third quarter last year
at a DMTC liaison committee meeting, we were asked for a
wish list of things that would not only enhance horse
racing, the customer experience for horse racing but also
for the fair and other events at the facility.

So, we thought long and hard about it, and of course
realized there are limited resources.

And our idea was, to the modernization of the existing
video boards.

So that led to due diligence in terms of what that
pricing would look like.

And at the time, it was proposed that DMTC would
potentially purchase these with reimbursement by the
district.

That has since by shelved.

So, we are I think officially kind of out of the quote
business, but in terms of doing our due diligence
previously, the project cost from -- again, from our due
diligence and understanding that there are things that the

district may have to adhere to that, as a private entity, we
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would not.

Right?

So in terms of the purchase of the boards and full
construction, that came in I believe at $2.29 million was
the -- took a long way to get there, but that was the final
negotiated price for the project.

MR. ARABRO: What -- in the beginning, what quotes were
you receiving?

JOSH RUBINSTEIN: Upwards of 4.5 to $5 million.

MR. ARABO: Okay.

[ Inaudible comment ]

MR. RIVERA: Microphone please.

MS. ROWLAND: Sorry.

It seemed like the sign that had the most variables
around whether or not we could get it constructed and
permitted.

Such that it's a Five-Points sign.

So in the end, if what you find out is that we can do
Paddock and do the jumbo at the field, but we can't
reconstruct Five-Points for $3 million, is that adequate, do
you think?

Or is that an official enhancement?

Where does it fall in the satisfaction range for what

you're trying to accomplish?
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JOSH RUBINSTEIN: That is an interesting question.

I think from customer experience, the grandstand board
and the Paddock board are most important to customers.

I think you can argue that Five-Points is more
important to promoting events and sponsorships.

Right, I think once the customers are here, on the
grounds, the size of Five-Points doesn't really factor in
the overall customer experience.

But you can argue if Five-Points were enhanced, a
larger platform to promote Fairgrounds events and also
Fairgrounds partners, if that makes sense.

MS. ROWLAND: Yeah, I understand what you're saying.

I have a couple more questions if no one else does.

I just want to make sure I understood the input from
bond counsel.

And the input was, using reserves will have no impact
on the bond.

That is fine.

But as opposed to what?

Does that mean that using current cash would have an
impact on bonds?

I just wouldn't sure it was in comparison to what?

MR. ARABO: Oh, the -

MS. BARKETT: In terms of getting a loan from iBank or
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how we financed in the past.

And that -- and we were at a loss because we said we've

never talked about that.

And he said, well, what were you thinking?

And we said, well, we were thinking of reserves, and he

asked how much the reserves were.

We told him, and he said, this is a no-brainer.

Why would you -- yeah,

discussion anymore.

So yeah, that's how it came about.

we don't need to have this

And he said, I would use reserves, no doubt.

Why would you take a loan out?

MR. ARABO: Yeah, he was shocked when we told him.

He said, why are we even having this call then?

We said, well, we just wanted further clarification.

MS.

ROWLAND: My question is a little different to the

finance committee maybe.

It's that, why does it matter to using reserves as

opposed to using current cash?

MR. ARABO: Would it be the same?

I think it would be the same thing, wouldn't it?

Reserves and cash?

MS.

ROWLAND: That's how it felt to me.

So the specificity of using the reserve is like, 1is
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there something I'm missing?

That's why I'm asking, and it didn't feel like it,
other than you have a lot of flexibility with current cash,
and even has implications for operations.

But it just didn't -- it wasn't clear to me why.

MS. BARKETT: And I think we're using it one in the
same.

I think -

MR. ARABO: Yeah, we're using the same.

MS. ROWLAND: That makes sense.

That makes sense to me.

Yeah.

CHAIR NEJABAT: Anybody else?

Okay, we had a motion by Director Barkett and a second
by Director Arabo.

You can go ahead and call roll.

MS. ARNOLD: Chair Nejabat.

CHATIR NEJABAT: Aye.

MS. ARNOLD: Vice Chair Barkett.

MS. BARKETT: Aye.

MS. ARNOLD: Director Arabo.

MR. ARABO: Aye.

MS. ARNOLD: Director Blair.

MR. BLAIR: Aye.
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MS. ARNOLD: Director DeBerry.
MS. DeBERRY: Aye.

MS. ARNOLD: Director Gelfand.
MR. GELFAND: Aye.

MS. ARNOLD: Director Mead.
MS. MEAD: Aye.

MS. ARNOLD: Director Rowland.
MS. ROWLAND: Aye.

MS. ARNOLD: Director Schenk.
MR. SCHENK: Aye.

CHAIR NEJABRAT: All right, motion carries.

The next order of business is item 6-B, fair Ops

committee report.

This is an information-only item.

You can kind the report beginning on page 87 of your

packet.

I understand we have some very exciting news to

announce today.

up.

So, with that, I would like to recognize Director Mead.

MS. MEAD: Well, I just want to begin before Katie comes

Come on up, Katie.

I just want to begin by saying when I first joined the

board nine years ago, I started on the Fair Ops committee
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and then had a long hiatus, and I'm back
working with Fred.

And I just want to remind the board
primary source of generating revenue for

annual basis.

Obviously, the expense side as well.

But the time and the energy that it
fair of this size, on an annual basis 1is
thinking about it -- I think last month,

after the fair.

to the committee

that this is our

our budget on the

takes to pull off a
really —-- we start

we said a week

We actually start thinking about next year's fair

during this fair.

Because oftentimes, we are talking to new vendors and

organizations to come to this fair and look to see what

we're doing.

So that they can help us with the next year.

And so, I just want to commend Katie and her team.

Everybody is just bragging about you today, Katie.

But Katie and the entire team because this is now the

end of February.

And our fair starts in June.

And it just feels like it's going to be here before we

know it.

And there's a lot to be done.
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So I just want to thank all of you and say to Katie,
share our interesting news besides what's already covered in
the board packet.

MS. MUELLER: Is this on?

Okay.

So, as I mentioned at the previous board meeting, we're
doing our grandstand announcements a little bit differently
this year.

So instead of one big announcement in March, we're
going to share the wealth and spread the announcements out
over the next three months.

We possibly will have one after Coachella because of
some conflicts in the market.

So anyways, this is our very first announcement.

We're talking about four acts out of what we anticipate
will be 15, plus a Fourth of July celebration coming up.

So, these are the first four.

We will announce them officially to the press through
press releases and other means this afternoon.

We start our presale tomorrow, which means if you have
the code, you can buy tickets early, and they will go on
sale to the general public on Friday.

So, we're really excited.

We have some really unique offering this year, and so
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these are the first four.

Drum roll.

Koe Wetzel will be with us on June 12th.

He's a country rock artist.

If you are familiar with country or country fan, he
sings that very popular song "High Road," which is really
great.

And he's got sold-out tours a reputation for
high-energy shows, and I think he'll be a lot of fun to have
at the fair.

We've never had him before.

Annual favorite Los Tucanes De Tijuana will be us on
June 1l4th.

They are actually native to San Diego.

They're local to Chula Vista, and they are always a
favorite here at the fair.

And we're really excited that they're going to be
coming back and look forward to telling you more about our
Hispanic lineup.

More about our Hispanic lineup next month.

Really excited about this one! Marshmello! He's EDM.

He's got iconic beats, massive drops, unforgettable
live show.

Trust me, we've been working behind the scenes.
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Henry mostly has been doing a lot of work on all of the
production elements.

This is going to be a heck of a production.

Really great show.

We're really excited to present this with the success
of EDM last year, with our Zedd concert, I think this will
rival it.

So really excited about that one.

That will be June 19th.

And finally, Good Charlotte.

So, they are a rock band from the 2000s.

They had a lot of top hits during the 2000s, including
"Lifestyles of the Rich and Famous," and then "The Anthem"
and "Girls & Boys."

Anyway, so they are -- this is the first time they've
been on tour in a long time.

So, they're forming a tour for the summer, and they
haven't been in the San Diego marketplace in quite a while,
so we're really excited that we're going to be one of their
host stops.

So those are the four that are going on sale this week.

And we will have many more to announce in March.

MS. MEAD: Thank you, Katie.

I'm so glad you got to make those announcements today.
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Any comments or questions, anyone?
More to come!

MR. BLAIR: You are announcing these four but you

have -- you have -

MS. MUELLER: Yes, we have a lot -- a lot of
confirmations.

But we're not -- when you confirm acts, sometimes you

can't release them as quickly as you'd like to.

So you might -- we have a lot of things that we have to
do on the back end before we can announce them.

Or they have conflicts in the marketplace where we
can't announce them until a little bit later.

So, we'll have a big bulk of them that we'll be
announcing -- in the all of them, but a bulk in March.

MR. BLAIR: So how many Grandstand shows will there be?

MS. MUELLER: Fifteen, plus one night of fireworks and a
special band that will be performing with the fireworks.

I can't talk about yet.

MR. BLAIR: Yet to be announced.

MS. MUELLER: Yeah.

MR. SCHENK: So, Director Mead gave me permission to
share this.

Since we are having Marshmello, there's s'more to come,

right?
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MS.

MUELLER: I love 1it.

Hopefully he'll do a meet and greet and we can all

take -- see what he looks like backstage.

I don't know.

MS.

DeBERRY: That one should actually be a sellout.

I predict two for sure.

The country one and Marshmello for sure will be a

sellout.

MR.

MS.

MS.

MS.

MS.

BLAIR: And Tijuana -

DeBERRY: Oh, yeah, three.

MEAD: All will be a sellout for sure.
DeBERRY: Okay, thanks.

MEAD: That ends our report.

CHAIR NEJABAT: Thank you of and well done to the team.

I will now take public comment.

Seeing nobody in the room lined up.

Nobody online.

That concludes public comment.

We will now move on to item 6-C, the finance committee

report.

This is an information only item, and it begins on page

90 of your report packet.

Does the committee have anything else to add to the

report?
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MR. ARABO: No.

If anybody on the board would like the finance
committee to look at an issue or item, please let us know.

The packet is here.

CHAIR NEJABAT: Any questions from the board?

No?

All right, seeing none, we will now take public
comment.

Nobody in the room.

Nobody online.

That concludes public comment on this information only
item.

The next order of business is item 6-D, the people and
culture committee report.

This is an information-only item as well.

I see that we are being asked to set aside dates in
March or April for board workshop.

You can find the report beginning on page 92.

Does the committee have anything to add to that?

MS. MEAD: Nothing to add.

Thank you.

CHAIR NEJABAT: Any questions from the board?

MS. ROWLAND: Quick question.

So are these one day or the other it will be -- or both
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dates or what are you -

MS. MEAD: It will likely be two dates.

We're going to try possibly to get, like, a morning,
lunch and afternoon.

But I think more than likely it will be two.

Two half days.

MR. ARABRO: I have a question on -- for facilitator
selection.

Is the committee in the process right now interviewing
different facilitators?

MS. MEAD: Yes.

We have received proposals from facilitators.

And we will conclude our interviews this week, and then
make a recommendation.

MS. BARKETT: I think we gave -- Sam and I gave the name
of Peter Stark who we used in the past and had good
experience with them.

In fact, I have his report for you, if you want -- 1if
would like it.

And I don't know if you are interviewing him or not.

MS. MEAD: I can't remember.

Carlene.

You can help out with that one?

Thanks.
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item.

only.

from

MS. MOORE: Peter Stark declined the opportunity.
MR. ARABO: He did it in the past for the Fairgrounds?
Any other facilitators that we know that did it?
It's good to have a history.

MS. MEAD: Yeah, I don't recall.

This is not one of those that we are interviewing.
Thank you.

Or have received a proposal to interview.

CHAIR NEJABAT: Anyone else?

Nothing?

Okay.

All right, we will now take public comment on this

Seeing nobody in person and nobody signed up online.

That concludes public comment on this information item

We will now move on to item 6-E.
Before getting to the action item, we will first hear

staff on the work completed to date on the ENRA and the

housing acceleration program grant, followed by any further

updates from the legal committee on the amendments to the

ENRA

item

and then public comment before entertaining a motion on

6-E-1, which is whether the district CEO should

discontinue affordable housing discussions with the city of
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Del Mar under the ENRA entered into between the district and
the city of Del Mar.

You can find the comprehensive reports beginning on
page 96.

At this time, I would like to recognize CEO Carlene
Moore to brief us on the work that's been done.

MS. MOORE: So, jumping to the pages in your packet,
starting on page 100.

There's information in your packet with regard to up
gates on it.

One of which is though -- I apologize for not having
caught this.

This is still the incorrect map in the packet on page
102.

I'm going to see if I can send it over to Hannah, if we
might be able to pull it up.

Because we actually have the map that shows all six

locations, and somehow we missed that in -- in the packet.
So, the map that was -- the map was distributed last
month by a member of the public was not -- that was a

working document map.
That was not the map of the six sites.
And what is not showing up on the map in your packet on

page 102 is at the corner, it's in your packet, if you're
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looking at it or online at home.

The red outline that is in the most northeast corner,
so in essence, across from the East Main Stable Gate, and
that little slice, that little triangle there, that includes
a sliver of property adjacent to the Denny's parking lot.

And the lanes that turn right when you're not bound on
Jimmy Durante Boulevard, and then the triangle piece of
property.

As noted in the table on page 100, that site is less
than an acre, and the request in terms of affordable -- we
have studied it.

It's being included in the studies.

But the request in terms of affordable housing is
somewhere between -- 1.5 to 2 acres.

So it is a smaller location.

But that is the sixth one.

And we will be sure to distribute the map from Harris
and Associates that is part of the reports and the work that
we have been doing directly with them.

MR. ARABO: I have a question for that side.

It's not on this map.

Would that -- on the new map, or the map, the six
locations, would that location have an effect on the road on

Jimmy Durante, on the -- so does the map show -- assuming
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that side's considered, this is what the new road would be?

Because it might will implications on that location on
the east main stable gate and the south side stable gate.

If the road would have to be enlarged.

So, can we have a version of that map?

Of what it would -- almost how -- how you envision
because -- would you have to change the road if you consider
that site or not?

MS. MOORE: I just want to be clear.

We are not at a place where we are designing and how
the road would be configured.

What we are doing is currently the due diligence
studies of could something be built there?

What is the impact, which is identified again in your
packet.

The information.

So, we have to do -- in determines of due diligence,
transportation analysis, CEQA constraints, what are those
constraints and things?

Water and sewer analysis, sea-level rise and
vulnerability analysis, and housing sites consideration and
constraints.

Those are the specific studies.

I just want to set expectations that we will not be
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coming forward to you with, here's what it could look like
that in location as part of this process.

MS. MEAD: As discussed last month, this board
has -- discussed or voted on whether this is something we
want to do at all.

MR. ARABO: Right, sure.

Can I -

MS. BARKETT: I think we're missing the point here.

I think the point was, is it going to change that
corner?

MR. ARABO: Right.

MS. BARKETT: You know, and the bottom line is yes.

Period.

MR. ARABO: Yeah.

MS. BARKETT: It has to.

MR. ARABO: The reason why I ask is -- I'm going to ask
the board chair for the next meeting to agendize -- I just
want to hear import, as I do due diligence from one of the
operators, and that's why -- they had that question, how
does it affect it?

I want them to have the full data while they do their
analysis.

MR. GELFAND: Right.

MS. ROWLAND: So, I -- Can add to that?
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Before you -- I think that's a good idea.

But it also could be helpful to hear about what the
mitigations could be.

So yes, anything has an impact on anything.

I mean, it's going to be impacts all the way around.

My question is, is how is mitigated?

The RV parking, how do you mitigate that?

So, any way -- I want to hear the upside as well as the
doom and gloom on it.

MR. ARABO: We'll let them know.

MS. MOORE: Give it a moment here, and they will drop
the map in that shows all six sites.

MR. GELFAND: I will hold my comment off until that.

MR. ARABO: To Director Mead's point, or the chair, when
would the board time line decide if the board wants to move

forward at all with affordable housing?

Because I do feel like —-- I see what Director Mead is
saying.
We're jumping into sites that is -- that the board

hasn't even decided if they want to do this or not.

CHAIR NEJABAT: The program grants expire in April.

MS. MOORE: They expire in the end of March, so we would
be having those -- some of the studies are going to come in,

and we were anticipating the time line for the studies to
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really be in May, if we bring that forward comprehensively.

MR. ARABO: When do you think the board will decide?

May?

Or a timeline?

CHAIR NEJABAT: I think if we get the appropriate
information in May and then go from them.

MR. ARABO: Or June.

CHAIR NEJABAT: Perhaps get feedback and discussion and
revisit it in June.

MR. BLAIR: Are you saying -- in May, if we have a site
we're comfortable with, we would agree to do it?

To provide the site or -

CHAIR NEJABAT: No, I'm not -

MR. BLAIR: Because I -- I think the issue is with our
strategic plan going on, we don't want to build it in any of
these spots and have to tear it down.

Unless it's 20 years from now and it was built to
be -- you know, it's a bunch of trailers -

CHAIR NEJABAT: You're right.

MR. BLAIR: I mean, so I -- it's when it's right for us
and not rushing it.

And saying yes or no.

Right?

I think we need to be open minded that if it -- if we
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are sitting in the still of Del Mar, if we can accommodate
some, I don't know what some is.

Then that's great.

But it can't drive our 25-year plan.

Because we built them —-

MR. GELFAND: It can't get in the way of it.

MR. BLAIR: Right. So --

MR. GELFAND: It's one of the considerations.

MR. BLAIR: It becomes a little vague.

But my other question though, isn't there another count
coming from the state?

MS. ROWLAND: There's always something.

MR. BLAIR: Something -- I mean -- Carlene, isn't there
a refinement coming up that the numbers may change for
cities?

MS. MOORE: Well, this is not necessarily a refinement.

This is the sixth housing -- housing
element -- six-cycle housing element.

Sorry, trying to get those words in order.

And previously, there were five.

There will be seven coming, Jjust doing that math.

And there is -- but it's unknown.

It was specifically the sixth cycle that utilized job

numbers for the assignment of the housing.
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So some are anticipating that learning lessons from the
sixth cycle, not just here in Del Mar, but if you recall,
there were some challenges, the city of Coronado and others
put forward, that they might change or adjust their formula
for the seventh.

That -- it will not change what was assigned in the
sixth.

But it may -- in the next housing assignment, could
change those numbers.

MR. BLAIR: And when are those —--—

MS. MOORE: Across the board.

I don't recall.

MR. BLAIR: Like, years or -- months?

MS. MOORE: I think that they -- my recollection of the
update a couple months ago was that that process starts in I
think -- the odd years is when that comes out, and they may
submit the housing element cycle as '29.

2029.

But I could be wrong.

So they will start getting information on responding to
that.

That may be the certification point, but I'm really
speaking out of turn right now in terms of those actual

dates.
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But it's -- I guess the number of housing units can be

somewhat fluid in terms of from one cycle to another

depending on what the criteria is.

But they're dealing with the current, and

they're -- the city of Del Mar and their compliance with the
current approved housing element.

MR. BLAIR: And knowing that could change in '27, '28,
'297?

MS. MOORE: I don't know what year it would.

It wouldn't change next year.

I believe that the seventh -- if I recall correctly,

the seventh housing cycle is 2029.

MR. BLAIR: I mean, conceptually, i1if we can help the
city of Del Mar out.

Great.

If it doesn't work out for us, then that's a no.

Right?

I mean, that's probably where we all are.

I mean -- okay.

MS.

MR.

MS.

BARKETT: That's where we've been.
BLAIR: May be for a while.

MOORE: So, we will distribute this map.

But as you can see, the map identifies -- and niece are

simply six locations under study for the purposes of, again,
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the areas that need to be studied.

It does not mean even if that if board makes the
decision of, yes, we want to have affordable housing as a
part of the plan.

If that decision is made, it does not mean it has to be
even one of those six sites.

It would be somebody else.

What this is intended to do is the due diligence of
showing, again, would affordable housing be built here?

As everyone knows, we're in a flood plain.

There have been some comments around that.

And people were like, oh, this wouldn't work.

Well, and that is where design -- and so forth.

So, it's simply to show, to study some areas that may
narrow down.

Because there may be some areas where it's like, well,
you have many sea-level rise vulnerability here, but you
have less sea level rise vulnerability over here.

You might have more traffic, you know, implications at
this area versus another area.

So that's really what its intent is, to provide some
feedback.

The board, through its discussion, even going back to

the prior years and entering into the ENRA talked about
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things such as it needing to be if we're going to do this,
right, it needs consideration.

It needs to be on the perimeter of our property, not
central and in our events areas.

So, what's why you see this sort of clustering the way
that you do, and as I mentioned at last month's meeting, two
of the locations specifically for originally identified by
the city of Del Mar, and that is location number 1, the east
main stable gate site.

And location number 3 down here in the lower column,
the adjacent to the fire station where they had done some
feasibility studies in terms of the economics in being able
to build in those locations.

So as part of this HAP grant and under the exclusive
negotiating rights agreement, those sites were included in
these feasibility studies as well.

MR. BLAIR: And the fact that two of the sites are in
the city of San Diego —-

MS. MOORE: That may not be satisfactory to housing and
community development for the city of Del Mar's count.

But again, through discussion that this board had was,
if we're going to -- if this board is going to consider
affordable housing, and make the determination of yes, what

we want, i1f we're -- would be for that to be in the best
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place possible and feasible with regard to our overall

operati
So

limited

MR.

MS.

MR.

MS.

sites,

map, on

on.
, let's look at all of our property, not just be

to the city of Del Mar.

ARABO: Have we looked at any sites in horse park?
MOORE: No.

GELFAND: The city of San Diego.

MOORE: Yeah, but the city of San Diego is the two
sites number 4 and 5 on the -- if you look at this

the east side of Jimmy Durante Boulevard between it

and I-5.

MR.

MS.

MR.

As
in work
essenti

I
whether

city of

MS.

It

It

MR.

ARABO: But horse park, we have how many acres?
MOORE: 65 acres.

GELFAND: So, a couple of comments.

far as I know, the city of San Diego has no interest
ing with the city of Del Mar to facilitate a swap,
ally, or an annexation.

don't know if we made any progress in that regard or
the city of Del Mar has made any progress with the
San Diego in that regard.

ROWLAND: It doesn't require that.

doesn't require annexation.
doesn't —-
GELFAND: Like HCD went -- okay, that's good.
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MS. ROWLAND: It might require legislation of some sort.

MR. GELFAND: From I think the perspective of the board,
number 1 -- I mean, if we can accommodate Del Mar, I think
generally we'd like to.

One of the main issues i1s the location not getting in
the way of our operations and our master planning.

MS. ROWLAND: Right.

MR. GELFAND: And this sixth location, as drawn, is in
the city of Del Mar.

So, it works in that regard.

It's near the freeway and shopping and those kinds of
things.

And it could work in terms of traffic.

But the way shown here, it's a very small site.

And I don't know if that will necessarily satisfy the
city of Del Mar.

If it extended -- instead of the angle, if it extended
straight south and the road went straight south, it could
work better but it would impact the stable -- the stable
areas.

There would be a reduction of some scope there.

So that's a consideration in all this.

But I don't know whether the team's that assessing all

of these different locations will take that into
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consideration or not.

Because I agree with Director Arabo.

If we're looking at the sixth option, we should look at
it with how it might really be, as opposed to I think this,
which is probably not practical from a side standpoint, from
the city of Del Mar's standpoint.

MS. BARKETT: Also, it doesn't -- it does affect the
parking that we have during fair time.

And you know, that -- parking is crucial.

So, you take that city of San Diego site 4 and 5, you
know, we're just giving away money.

MR. GELFAND: And the accommodations for workers during
the fair and horse racing.

The RV park, I mean, you can rebuild it in a different
location, but it could be expensive.

As is, it's wviable, it operates.

All it really needs is asphalt to be really good.

MS. MOORE: I would just say at that point, staff, what
we have worked to do is to facilitate these studies
happening and not to inclusion it with -- because staff has
not weighed in yet on does this work for us, does this not
work for us?

How is it?

And just even some of the things that you as directors
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are identifying.

Any location has an impact.

What that impact might look like, we look forward to
bringing that back to you.

But at this point, it's just doing the due diligence in
terms of the sites and the potential feasibility.

MR. GELFAND: I guess my question is, is it too late for
option 6 to actually show an expanded footprint and the
impact that it might have on stable areas 1 and 2?

MS. MOORE: It shows in essence what we own and what the
city owns.

Because the city owns the triangle.

We own the sliver there.

I would -- at this -- being that it's about the middle
of February and the HAP grant ends next month, I think it is

probably too late.

And again, I would just ask the question of -- would
you want that on all of -- on other sites as well versus
just -- here's the space as it currently is and can
affordable housing fit -- can it meet these criteria to

potentially be sited there.
Because rerouting the road also has impact to us.
Taking out some of the barn areas.

Taking out the RV park which is coastal access,
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now, and then we can come back with -- and if there's an
area that this board -- if the board first says, because
that really is that first question, and then if so, then
where additional studies would come out of that.

MR. GELFAND: So, we could -- even though there isn't
really time to thoroughly --

MS. MOORE: Designs and things.

MR. GELFAND: Even though there really isn't time to
revise the sixth option currently, once we get the report,
then the board could decide, well, maybe we should further
explore option 6 and do further studies of it.

MS. MOORE: Yes.

MR. GELFAND: Okay, that's fine.

CHAIR NEJABAT: All right, seeing no other comments, I
will pass it over to you, Director Schenk, for any other
reports.

MR. SCHENK: Well, this has been a robust conversation.

I don't know that we have anything more to add.

I know there are still conversations and --

Josh, anything you want to add from a legal
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perspective?

MR. CAPLAN: I'm always hesitant to speak in a committee
report.

MR. SCHENK: I know!

MS. ROWLAND: I would just mention, Fred, that we had
the Baylor in terms of writing, based on what the board's
input was, writing our recommendations around the agreement,
and Josh did that, and then it went to the city of Del Mar.

I think we just got comments back from them yesterday.

So —-

MR. SCHENK: Yeah, last night.

Anyway, so there's -- we're in real time.

But there's nothing much more to add.

We're still having a dialogue and rewrites.

So -- nothing in public comment.

MR. ARABO: I have a gquestion to the committee after the
report.

For the -- in the ENRA, when you do the negotiations,
is there anything that indemnifies the district, and holds
us harmless?

We know there's a current battle between the state and
HCD, which they could come, meet, talk to the board
themselves.

And the city of Del Mar.
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What guardrails can we put, do you think, Fred?

I mean, you have a great legal mind.

To really protect the district, almost like a firewall
between us and the city of Del Mar.

We want to help them, but we don't want to get hurt
because of them.

MR. SCHENK: Right.

Whatever is in a written agreement are the terms that
we're bound by and they're bound by.

MS. ROWLAND: But there is an indemnification.

MR. SCHENK: Right.

MS. ROWLAND: A whole big paragraph.

MR. SCHENK: There is.

But I think what you're asking is —--

MS. ROWLAND: Two paragraphs.

MR. SCHENK: Is that enough?

MR. ARABO: Right, that's my question to you.

On your legal side.

Like, is there anything -- if you -- straight as a
fiduciary for the district -- we all have the spirit of
helping the city of Del Mar.

We definitely -- I am very pro affordable housing.

Same time with the hat on, protecting the district and

not being hurt because any of the issues that the city of
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Del Mar does.

Is there anything that you see that we should consider
asking the city of Del Mar to consider?

MR. SCHENK: Well, I think once we get to a place, once
we have more ideas, we will.

But as Director Rowland points out, there's language
that has indemnification.

But I think once we have more finality, I think the
language will be fleshed out more.

MR. GELFAND: Yes, as a comment in that regard, this
agreement is just -

MS. ROWLAND: I will just say -

MR. SCHENK: I do.

MR. GELFAND: The current agreement is just to consider
all this.

If we arrived at a location, and if we arrived at a
concept, we still have to discuss things like are they going
to pay us anything for this?

Is there rent involved?

There's a bunch of issues that still need to be flashed
out and an actual agreement that is either a lease or a sale
of property or whatever.

And in that, that's where you'd really, I think, want

to look at superstrong indemnification.
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MR. SCHENK: That's why I'm saying I think we're not
there yet.

But clearly, the language will protect us.

Or we don't sign offer on it.

MR. ARABO: And then the HAP ends end of March.

So, when is -- I know there's a pause if the board
decides not to go further with ENRA and there is a
consequence for the district.

When does that consequence end?

MR. SCHENK: I don't know.

Do you have a response to that?

MS. MOORE: I'm sorry.

I might not be clear on the consequences you're
referencing.

MR. ARABO: The HAP grant reimbursement.

MS. MOORE: Oh.

MR. ARABO: At what time is the board able to consider

moving on and not getting negatively affected from the City

of Del Mar?
So that way, the board has leeway on either side.
MS. MOORE: So, I just —-- just to make sure that I'm
hearing you correctly.

What you're asking is in terms of the HAP -- because

what we have stated is that potentially pausing discussions
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with them could negatively impact the HAP grant, and then we
might be on the hook for the reminder of that balance,
correct?

MR. ARABO: Correct.

MS. MOORE: So, the HAP grants expire -- the grant does
on March 31lst.

All the work has to be done by then.

So, in essence, by all that work having been completed,
I mean, takes it a few weeks to get the bills turned around
and paid, but in theory, all of that work will have been
completed by the end of next month.

MR. ARABO: Okay, great.

CHAIR NEJABAT: Okay.

All right, any other questions?

No?

All right, any members of the public wishing to speak
on this item, seeing nobody in person and nobody online.

That concludes public comment.

As a reminder, item 6-E-1 only needs a motion if there
is an interest to changing the status quo to discontinue
affordable housing discussions with the city of Del Mar.

MR. SCHENK: Mr. Chair, I appreciate you pointing it out
that way.

Because that's exactly the way it should be expressed.
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CHAIR NEJABAT: With that being said, is there a motion?

Seeing none, we'll move on.

MR. SCHENK: Thank you for allowing me the opportunity
to present on that.

CHAIR NEJABAT: Thank you.

And for the sake of time, I'm going to move items F, G
and H to the next board meeting.

Yeah, I'm getting there.

So, we're going to be moving items F, G and H to the
next board meeting, breaking now for lunch and perhaps
jumping on with closed session at 1:00 p.m., 15 minutes.

MR. SCHENK: Thank you.

[The Board recessed to closed session at 12:43 p.m.]

[The Board returned from closed session at 4:06 p.m.]

MR. RIVERA: And we are back in the room.

CHAIR NEJABAT: All right.

All right.

The time is 4:06 p.m.

And we have returned from our closed session.

The 22nd DAA board of directors considered the advice

of counsel on the items listed on the closed portion of the
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agenda and has nothing to report.

The board had been in closed session to evaluate the
performance of its CEO consistent with the government code,
and we have nothing further to report.

One last item, moving on to item number 9, matters of
information, you will notice I made some changes to the
committee, per everyone's suggestion.

We consolidated a couple of them.

Appointed Director Schenk -

MR. SCHENK: And I privately expressed gratitude and I
do so publicly.

CHAIR NEJABAT: Thanks for your service, and as Director
Mead's request, we have replaced her as chair of the audit
and governance committee.

MS. MEAD: Thank you.

CHAIR NEJABAT: Again, thank you everyone for your
service.

The time is now 4:07.

MR. SCHENK: So moved.

CHAIR NEJABAT: Seeing no other business, the meeting is

hereby adjourned.

[The Board adjourned at 4:07 p.m.]
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