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Qption. B - $2 Increase (Admission + Parking) 

Financial Impact 

• �dmission: 1.034,000 x $2 = $2,068,000

• Parking: 275,000 x $2 = $550,000

Total New Revenue: -$2.62 million 

Why This Option Should Be Strongly Considered 

• Even if attendance dropped 2%-5%, revenue remains significantly hisme:

• Protects the District's long-term financial position.

• Supports safety, staffing, capital replacement, and deferred maintenance.

• Best reflects a responsible "inflation catch-up" approach.

Strategic Financial Consultant (NEW) 

Proposal 

Allocate $100,000 in the 2026 budget for a Strategic Financial Consultant Study. 

Why This Matters 

""consultant can conduct a too-to-bottom financial efficiency review. 

• Identify new ways to save money, increase transparency, and strengthen financial

forecasting.

• Help the Board modernize long-term financial planning and vendor models.

• Provide independent verification and benchmarking of revenue opportunities.

Goal 

Juoport a long-term financial plan that aligns revenue, spending, and capital needs - giving 

the Board more tools to make strategic decisions. 

Financial Health Benchmark: 10% Net Revenue Target (NEW) 
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Why a Target Matters 

, Most well-run districts and large venues aim for net revenue equal to at least 10% of gross 

revenue. 

• This ensures long-term stability, protects reserves, and supports capital reinvestmen\.

Recommendation 

Begin planning steps to gradually achieve 10% net revenue of gross revenue tnrou�r:. 

• Modest pricing adjustments.

• Cost containment,

• Operational efficiencies,

• More diversified revenue sources.

This goal strengthens the District without harming the guest experience. 

Purpose of These Options 

• These are not formal committee recommendauon;..

• They are informational tools to help the Board evaluate pricing and planning within the 2026

Operating Budget item.

• The objective is to broaden conversation, not lock the Board into one direction.
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Three-Year Inflation Impact (15.7%) 

The District has not increased Fair admission or parking prices for at least 

the last three years. During this time, cumulative inflation totaled 

approximately 15. 7%. This means the District has absorbed rising costs 
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corresponding revenue adjustment. Holding prices flat results in a 

real-term revenue decline and reduces the District's operational capacity. 
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amendments are routine. 

Financing Structure: 

Economic exposure identical whether reimbursing DMTC or paying a vendor directly. DMTC 

structure reduces upfront District risk. 

Why Timing Matter!} 
• Screens are aging and degraded
• The Fair depends on visual infrastructure
• Sponsorship, advertising, and event value are constrained

. • Delays increase costs and defer benefits

What the Board Is Actually Deciding 

�ot whether screens are "oerfectly clean administratively," but whether to: 

1. Authorize modernization now, with conditions; or

2. Defer indefinitely, accepting degradation and opportunity loss
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