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[Meeting convened at 9:31 a.m.] 1 

MR. RIVERA: The room is open and we're ready to go. 2 

CHAIR NEJABAT: Good morning, everyone. 3 

Today is Tuesday, November 18, 2025, and the time is 4 

9:31 a.m.  5 

I now call this meeting of the 22nd District Ag 6 

Association Board of Directors to order. 7 

May we please get the roll call? 8 

MS. ARNOLD: Chair Nejabat. 9 

CHAIR NEJABAT: Here. 10 

MS. ARNOLD: Director Barkett. 11 

MS. BARKETT: Here. 12 

MS. ARNOLD: Director Arabo. 13 

MR. ARABO: Here. 14 

MS. ARNOLD: Director Blair. 15 

MR. BLAIR: Here. 16 

MS. ARNOLD: Director DeBerry. 17 

MS. DeBERRY: Here. 18 

MS. ARNOLD: Director Gelfand. 19 

MR. GELFAND: Here. 20 

MS. ARNOLD: Director Mead. 21 

MS. MEAD: Here. 22 

MS. ARNOLD: Director Rowland. 23 

MS. ROWLAND: Here. 24 
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MS. ARNOLD: And Director Schenk has an excused 1 

absence. 2 

CHAIR NEJABAT: Great, we have a quorum.  3 

I would like to make a meeting note before we go 4 

into executive session.  5 

And in the interest of everyone's time, I'd like to 6 

get the Board's consensus on potentially deferring all 7 

items with the finance implications for the 2026 budgets.  8 

This will be items 8A, 8B, and 8E1.  9 

As you know, we did not have our Finance Committee 10 

in place until this, the day this agenda was posted in 11 

accordance with Bagley-Keene.  12 

This means that these items have not been heard by 13 

the Finance Committee.  14 

While Carlene and her team are ready to present 15 

today, we agreed that it would be ideal to follow our 16 

traditional process of having Finance Committee input on 17 

these items.  18 

But to be clear, deferring these items will require 19 

us to either have a board meeting in December or extend 20 

Carlene's delegation of authority until January 2026.  21 

Until the Board meeting then in order to keep 22 

operations moving forward.  23 

So with that, I want to get input from board 24 
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members, thoughts on deferring the items and see what 1 

everyone has to say. 2 

MS. BARKETT: I'll start.  3 

My preference would be to have a board meeting in 4 

December. 5 

CHAIR NEJABAT: Okay. 6 

MS. BARKETT: So. 7 

MR. BLAIR: If we can do December, I'm fine with that 8 

but that could be a challenge. 9 

MR. GELFAND: I'm okay with December. 10 

MR. ARABO: I'm good with December. 11 

MS. DeBERRY: I'm good with December.  12 

Excuse me, I'm good with December but depending on 13 

when in December. 14 

MS. MEAD: And I'd like to defer and have a meeting 15 

in December. 16 

MS. ROWLAND: Sam, which letters were those again? 17 

CHAIR NEJABAT: Sure.  18 

8A, B, and E1. 19 

MS. ROWLAND: I'm fine also with December but very 20 

much depending upon the dates.  21 

It's really tight right now for me and probably a 22 

lot of other folks as well.  23 

Might not be a Tuesday.  24 
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Could be a Tuesday. 1 

MS. BARKETT: Could we throw out a date now in -- to 2 

the -- within the first two weeks.  3 

Does that fit your schedule, Joyce? 4 

MS. ROWLAND: Depends on the days.  5 

If it were like the 16th, I think, is a Tuesday. 6 

MS. DeBERRY: I mean, do you have your calendar with 7 

you? 8 

MS. ROWLAND: I have it in my head. 9 

MS. DeBERRY: You have it in your head? 10 

MS. ROWLAND: Yeah, that's why I knew the 16th was a 11 

Tuesday and that was okay for me.  12 

I don't know about anybody else. 13 

MS. DeBERRY: What about the first Tuesday? 14 

MR. ARABO: I can't the 2nd.  15 

I can do the ninth. 16 

MS. ROWLAND: I can't do the ninth, so. 17 

CHAIR NEJABAT: Can everyone do the 16th? 18 

MS. BARKETT: Yes, actually, we have it down for a 19 

planning meeting for you and I. 20 

CHAIR NEJABAT: Yeah, I know. 21 

MS. BARKETT: And Carlene, so that would work, and 22 

Josh.  23 

[multiple speakers] 24 
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CHAIR NEJABAT: We'll say the 16th, and if that 1 

didn't work for any board members, find an alternative 2 

date. 3 

MS. MOORE: And we can -- so we'll send something out 4 

after this meeting to try — [multiple speakers] 5 

MR. BLAIR: I can do the 16th. 6 

MS. MOORE: Great.  7 

[multiple speakers] 8 

MR. ARABO: I just have a question, Chair Nejabat.  9 

Is it items, A, B, and C? 10 

What items -- 11 

CHAIR NEJABAT: 8A, B, and E-1. 12 

MS. MOORE: If I could, you could also since we would 13 

be having a meeting in December, you could also defer 8C.  14 

The delegation of authority would have only needed 15 

to be done at this meeting if we were not having have 16 

December meeting. 17 

MS. BARKETT: Perfect. 18 

MS. MOORE: So that does mean we will have a meeting 19 

in December, we just need to figure out the date that at 20 

least when most of you can make it. 21 

MR. ARABO: I have a question with 8E-1.  22 

Since this -- a DMTC Liaison Committee meeting 23 

that's under a different report.  24 
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Wouldn't that be following the structure if we kept 1 

that one on?  2 

Because I understand the reasoning behind 8A, B, and 3 

C is because the Finance Committee hasn't met.  4 

But 8E, the DMTC committee has met. 5 

CHAIR NEJABAT: We can still take that up. 6 

MR. ARABO: Take that up today?  7 

Okay. 8 

MS. ROWLAND: We can.  9 

It seems like it should go through the Finance 10 

Committee because the capital allocation but -- 11 

CHAIR NEJABAT: We could have that discussion. 12 

MR. ARABO: Or they could recommend to the -- yeah. 13 

MS. BARKETT: Yeah, that's why I think it was taken 14 

off because it has to go through committee. 15 

MR. ARABO: But we already went through one 16 

committee.  17 

How can we go through another committee? 18 

MS. BARKETT: Well, finance because it deals with the 19 

funds. 20 

MR. ARABO: Right, but if 8E-1 has already went 21 

through one committee, how can we go through another 22 

committee? 23 

MS. BARKETT: I think it's just budget.  24 
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I have never sat on finance but I would imagine it's 1 

just budget. 2 

MR. ARABO: Well, for Josh, the question is, so Josh, 3 

if an item has been gone through a committee with two 4 

board members and they spoke about it and discussed it, 5 

can it go to another committee with another board member?  6 

Or I think my understanding is it cannot because 7 

it'll be more than two board members. 8 

MR. CAPLAN: More than two board members can't 9 

discuss to develop consensus outside of a board meeting.  10 

But if committees are meeting in silos separate and 11 

apart from each other and are bringing separate 12 

recommendations to the board for full consideration, 13 

there wouldn't necessarily be an issue with that.  14 

What I don't have in front of me though are the 15 

committee assignments.  16 

And so if there's a board member that overlaps with 17 

finance and DMTC, that could create challenges. 18 

MR. ARABO: Yeah, so there is.  19 

So there's two board members on the -- so DMTC 20 

committee is myself and director -- Vice President 21 

Barkett.  22 

And the Finance Committee is myself and Director 23 

Gelfand.  24 
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So since the DMTC committee has already went through 1 

the issue and talked about it and does it have to stay in 2 

that committee until it meets the Board? 3 

MR. CAPLAN: Well, it should because now the 4 

challenge is, Director Arabo, since you are also on the 5 

Finance Committee, by looping in Director Gelfand you now 6 

have a conversation amongst three board members, which 7 

would violate Bagley-Keene.  8 

So I think for the purposes of this item it probably 9 

needs to stay away from the Finance Committee.  10 

And the Board can have a full discussion at the next 11 

meeting, but in the future if there are issues that could 12 

fall within more than one committee, I would defer to the 13 

board chair to determine which committee should consider 14 

that item so that we avoid any potential issues. 15 

MR. ARABO: So but this committee has already been -- 16 

this item has already been talked about and violated 17 

through DMTC.  18 

So I think it'd better to go to this board meeting. 19 

>> [off mic] 20 

MR. ARABO: 8E-1. 21 

CHAIR NEJABAT: Yeah, go ahead, director. 22 

MS. ROWLAND: I would just say that if we're going to 23 

have a full discussion of this item, which it should 24 
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have, it should be in the context of when we're 1 

discussing the finance pieces, the full board that can't 2 

be at this meeting because we're deferring those items to 3 

December.  4 

So it seems to me if we're going to have a fulsome 5 

discussion, it should be at the time when we're 6 

discussing the -- all the other financial issues 7 

including the full budget, the full out capital 8 

allocation.  9 

Because as I read it, that discussion that we're 10 

deferring has a discussion of capital allocation and this 11 

would fit squarely within capital allocation.  12 

So that seems to me to be the place to discuss it.  13 

We could talk about it today if we want to as well, 14 

but I don't think a decision should be made until we have 15 

the full discussion because I wouldn't know what in that 16 

other budget to add or take out to have it add up to what 17 

the needs to at up to without discussing it together. 18 

CHAIR NEJABAT: Director Mead. 19 

MS. MEAD: I agree.  20 

If this can't go to another committee, then we 21 

should at least take it up with the financial 22 

implications when looking at the entire budget. 23 

CHAIR NEJABAT: Anybody else? 24 
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MR. ARABO: Okay, so the idea is it stays in the 1 

committee but it'll be taken up at the board meeting, at 2 

the same board meeting where we discuss the financial? 3 

MS. ROWLAND: December. 4 

CHAIR NEJABAT: Next month. 5 

MR. ARABO: Next month.  6 

But then should that committee report be prior to 7 

the Finance Committee report? 8 

MS. ROWLAND: I mean, it could be today to have a 9 

report on it just as long as the actual decision-making, 10 

in my view, is done with other financial decisions. 11 

MR. ARABO: Okay, I understand.  12 

Yeah, that sounds good. 13 

MR. GELFAND: I would suggest the opposite sequence.  14 

I mean, to me, you would want to take this into 15 

consideration after we have the whole perspective of the 16 

budget, not before. 17 

MR. ARABO: Got it.  18 

But then the action, do you do or maybe we could do 19 

the report today but no action and then the next meeting 20 

we'll do the budget first and then you could -- 21 

MS. ROWLAND: That way everybody could think about 22 

it. 23 

MS. DeBERRY: Yeah, that makes sense. 24 
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MR. ARABO: Okay, perfect. 1 

CHAIR NEJABAT: Sounds good.  2 

All right.  3 

With that, we'll discuss that later.  4 

The Board will now move to our closed session, 5 

executive session, to discuss matters discussed under 6 

item 3 on the agenda.  7 

We anticipate returning to open session around 11:00 8 

a.m.  9 

The current time is 9:41 a.m. and pursuant to the 10 

authority of Government Code Section 1126(a), (b), and 11 

(e), the Board of Directors will now meet in closed 12 

session on items described on today's agenda. 13 

MR. GELFAND: That's a long closed session.  14 

Is it -- you think that's going to be necessary?  15 

Yeah.  16 

Okay. 17 

MS. MOORE: You usually go over an hour.  18 

[The Board recessed to closed session at 9:41 a.m.]  19 

[The Board reconvened to open session at 11:49 a.m.] 20 

MR. RIVERA: We are ready to start. 21 

CHAIR NEJABAT: All right.  22 

The time is 11:49 a.m. and we have returned from our 23 

closed executive session.  24 
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The 22nd DAA Board of Directors considered the 1 

advice of counsel on the items listed on the closed 2 

session portion of the agenda and we have nothing to 3 

report.  4 

I want to apologize to the public for the lengthy 5 

meeting, but we're going to move public comment to the 6 

top.  7 

With that being said, we'll move onto public comment 8 

for items not on today's agenda.  9 

As a reminder, the board will not debate nor act on 10 

any comments heard today.  11 

If you're here to speak on an agenda item please 12 

wait until we take up that agenda item.  13 

For all public comment opportunities today, each 14 

speaker will be given two minutes to make their remarks.  15 

Please be prepared with your remark and ready to 16 

speak as soon as you are recognized to do so.  17 

Out of respect for everyone's time, we will mute 18 

your microphone after two minutes.  19 

Do we have any public speakers in the room today for 20 

matters that are not on the agenda?  21 

If so please queue up at the podium. 22 

SHANE HARRIS: All right.  23 

You can begin my time.  24 
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Good afternoon, commissioners.  1 

My name is Shane Harris.  2 

I serve as the head of the office of public 3 

advocate, Shane Harris, a nongovernmental social policy 4 

office I established to address regional issues in San 5 

Diego.  6 

I'm here today because the Del Mar Fairgrounds is 7 

state-owned public property funded by taxpayers and it 8 

must reflect the diversity and values of all the 9 

communities it serves.  10 

That is why I have raised these concerns and why I 11 

issued proposals to your commission.  12 

Over time, I don't see anywhere where the time is -- 13 

over time I have observed the call what I call the 14 

diversity deficit within the fairgrounds administrative 15 

and leadership structure.  16 

A persistent lack of representation, equity, and 17 

inclusion among its staff and furthermore its 18 

administration.  19 

That imbalance, I don't see is there a clock 20 

anywhere?  21 

Where do people know that their time -- 22 

>> [off mic] 23 

SHANE HARRIS: I know but I'm -- I would like my -- 24 
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>> [off mic] 1 

SHANE HARRIS: Okay.  2 

Last night, my office submitted two fully developed 3 

proposals to this commission, a workforce equity analysis 4 

and a vendor disparity study along with guidance on 5 

strengthening the 2050 outreach process.  6 

This morning I delivered a slightly amended 7 

workforce equity analysis to ensure clarity and accuracy.  8 

As always, my office has done its homework.  9 

These proposals, as all of ours, are complete, 10 

thoroughly researched and include potential financial 11 

costs to you to conduct them.  12 

These are not broad concepts, they are actionable 13 

policy proposals.  14 

I also want to be clear that I am not affiliated 15 

with any lawsuit involving the fairgrounds.  16 

I have only referenced a recent case because of the 17 

racially charged statements noted allegedly in it, which 18 

further highlight the urgency of addressing the diversity 19 

deficit here at the fairgrounds.  20 

My goal is simple.  21 

I want the diversity deficit addressed, equity 22 

strengthened, and the fairgrounds moved to a more 23 

inclusive future with the best experts and leadership 24 
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guiding the work.  1 

Today I requested things, a meeting with the people 2 

in Cultural Committee, with Chair Nejabat as well as with 3 

Chair Nejabat to walk through the proposals. 4 

>> [off mic] 5 

CHAIR NEJABAT: Thank you. 6 

>> Finally, I want to acknowledge -- [off mic] 7 

CHAIR NEJABAT: thank you, MR. Harris, appreciate it.  8 

Thanks for your comments.  9 

Thank you. 10 

>> [off mic] 11 

 You need a time clock up here.  12 

You need to have staff directing people. 13 

CHAIR NEJABAT: Thank you for your comments.  14 

Appreciate it.  15 

Thank you. 16 

>> [off mic] 17 

CHAIR NEJABAT: Thank you. 18 

ABDUR-RAHIM HAMEED: Good afternoon.  19 

Is it on? 20 

Good afternoon.  21 

My name is Abdur-Rahim Hameed.  22 

I'm the national president of the Black Contractors 23 

Association of USA Inc..  24 
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I'm also founder of the National Black Contractors 1 

Foundation.  2 

We have been the recipient of 200 tickets that we 3 

distributed to the economically disenfranchised 4 

communities that brother Shane had brought to our 5 

attention and to our community.  6 

I want to applaud him in his effort to open up and 7 

expand a closed board or shop that we had baseball are 8 

not familiar with some of the dealings.  9 

I've served with some of you on different boards 10 

like Phil Blair with the Workforce Partnership for years.  11 

And I commend Donna DeBerry for her efforts in pole 12 

vaulting the Black Chamber of Commerce.  13 

This is not the old days.  14 

This is not the Jimmy Durante.  15 

This is not the Jimmy Bing Crosby days.  16 

This is an opportunity for you to show that America 17 

is an inclusive city, to show that we have representation 18 

in the boards and hiring practices that show that we're 19 

inclusionary in vendors and suppliers.  20 

We have Boley BBQ, we have other vendors that would 21 

do well for our city and also being a national tour site 22 

during the seasons of the fairgrounds.  23 

So we're asking you to listen to some of the 24 
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proposal that this young man has brought to you because 1 

it's only going to stimulate and increase our diversity, 2 

our inclusion, and our existence today.  3 

This is a new day and it's a new time and we're 4 

supporting those leaders who are standing up today to 5 

present us.  6 

Thank you. 7 

CHAIR NEJABAT: Thank you for your comments. 8 

VIC ROSS: Good morning.  9 

My name is Vic Ross.  10 

I'm a general contractor, also the president of the 11 

local Black Contractors Association.  12 

I also work for city college to train apprentices in 13 

the city.  14 

The only thing I want from you guys to do the right 15 

thing.  16 

Respect people's time.  17 

Please, if you have a time on the board, stick with 18 

it.  19 

You can reconvene to your meeting, but listen to the 20 

people in the public.  21 

I have other things to do.  22 

So I appreciate it if you guys would honor that. 23 

JANIECE HAMEED: Good morning.  24 
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My name is Janiece Hameed.  1 

I'd like to say this.  2 

My people spend $1.6 trillion annually.  3 

And it's major and they are major spenders in this 4 

economic community here in San Diego.  5 

Del Mar always concern me when I come to the fair.  6 

I bring my children here and one of my biggest 7 

concerns is I never see people, vendors capitalizing as 8 

others and that concerns me.  9 

$1.6 trillion annually, I can imagine how much we 10 

spend as black people here in Del Mar.  11 

I have friends who live here, who are living here 12 

for over 30 years.  13 

And the money that they spend, the money I spend 14 

when I come here I have doctor visits up here, I use the 15 

gym up here.  16 

I never see, rarely do I see any black 17 

participation, employees.  18 

I come up here and it's the same thing.  19 

It remind me when I was a child in the '60s.  20 

It's an ugly picture.  21 

So when we have the fair, I would love to see black 22 

participants as vendors up here.  23 

You all need to reach out to our community, not just 24 
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on your Del Mar website.  1 

I mean, that's pathetic.  2 

Thank you. 3 

ISMAR RODRIGUEZ: Good morning.  4 

My name is Ismar Rodriguez.  5 

I have a nonprofit.  6 

I represent the Latino community in San Diego.  7 

And I support the diversity.  8 

And hopefully we could all cooperate and give us an 9 

opportunity so we could grow in here.  10 

That's what I request as a Latino community.  11 

I support the black, I support all the races.  12 

So, I would really appreciate that and hopefully my 13 

word is heard.  14 

It's very important for us and we need to have an 15 

opportunity to open up doors for everyone and unite, and 16 

that's what I'm looking forward for.  17 

Hopefully, will open up the doors for all of us and 18 

I would really appreciate that.  19 

Thank you. 20 

CARLA ECHOLS-HAYES: Wow.  21 

Hi, I'm Carla Echols-Hayes.  22 

I'm here to talk about Horse Park of course.  23 

You're used to this.  24 
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So here's a proposal.  1 

So we're talking about 2050.  2 

We're talking about business opportunities.  3 

We're talking about the future.  4 

How about like next year?  5 

I think there's a business opportunity for you to 6 

use Horse Park more than you are.  7 

The six weeks of parking, it really cuts into the 8 

HITS bottom line, 18% of HITS profitability comes to you.  9 

A couple of years ago, a certain employee whom you 10 

just heard about in closed session forced HITS to tear 11 

down a bunch of temporary stalls.  12 

Cost them 20,000 bucks, that goes against their 13 

bottom line, which goes against your bottom line.  14 

Come on guys, we're a partnership.  15 

It's a great public-private partnership.  16 

Katie Burton has done a fabulous job of rebuilding 17 

that partnership.  18 

She really has.  19 

I really appreciate it.  20 

But why don't we talk about.  21 

this is an idea, bifurcating Horse Park property 22 

during fair season and have half of it for parking and 23 

half of it for some kind of a small horse show.  24 
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You make a lot more money and that 18% well that's 1 

not nothing.  2 

That really is pretty good money, and it's a good 3 

utilization of what is now an underutilized asset.  4 

And by the way, diversity, I know none of you guys 5 

think that dressage or horse shows are diverse, but I got 6 

to tell you two of the leading young riders in dressage 7 

who are national and international competitors, they are 8 

black women who are proud and who are great and who are 9 

absolute champions.  10 

So I just wanted to kind of let you guys know that.  11 

Thank you very much. 12 

CHAIR NEJABAT: Thank you. 13 

AMY CHESHIRE: Honorable chair and members of the 14 

board, my name is Amy Cheshire, and I'm here to speak to 15 

you again about the Northern Yellow Line.  16 

This is the route for the LOSSAN realignment, which 17 

has received overwhelming support from the community 18 

since it was proposed in February.  19 

It preserves homes and businesses and the 20 

environment and has significant potential benefits for 21 

the fairgrounds as well.  22 

I made a public statement last month at your board 23 

meeting and I explained why I thought it was in the best 24 
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interest of the fairgrounds to learn more about this 1 

realignment option.  2 

It's being studied by SANDAG right now as part of 3 

their EIR process, which is expected to take three years.  4 

I invited members of the board to meet with me to 5 

learn more about the Northern Yellow Line.  6 

Unfortunately, Director Gelfand emailed me last week 7 

and wrote, at this time, we will have to respectfully 8 

decline this meeting.  9 

My understanding is that SANDAG is conducting its 10 

due diligence on the alignment you have proposed and I 11 

would encourage you to reach out to them with any 12 

information you wish to share.  13 

I don't know how the board reached this decision but 14 

I'm disappointed.  15 

Our group has been meeting regularly with SANDAG 16 

planners and elected officials and their representatives.  17 

I had hoped that the fairgrounds, which will be 18 

directly impacted by the future realignment route, would 19 

want to learn more.  20 

We will continue to use this forum to inform the 21 

board about the benefits of the Northern Yellow Line.  22 

A year-round transit station with upgraded parking 23 

facilities would address the number one concern of county 24 
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residents, accessibility.  1 

Your own polling data suggests that this should be 2 

addressed as part of the site planning process.  3 

SANDAG is currently doing their geotechnical study 4 

along the Northern Yellow Line and it's shown now in the 5 

official diagrams that SANDAG has posted at their 6 

website.  7 

If at the end of the EIR process the fairgrounds 8 

hasn't studies the Northern Yellow Line, and how it might 9 

best be incorporated into their site plan, then I believe 10 

they will have missed an opportunity.  11 

Again, I would ask that the board consider meeting 12 

with the members of the Coalition for Safer Trains so 13 

that you can understand exactly what the benefits to the 14 

fairground might be.  15 

I have my contact information available and would be 16 

happy to grab coffee or have a conversation anytime where 17 

any board members.  18 

Thank you. 19 

CHAIR NEJABAT: Thanks. 20 

ANGELINA NEGLIA: Hello, honorable board.  21 

I'm the leader of the Coalition for Safer Trains.  22 

And I've met some of you in various Del Mar 23 

meetings.  24 
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And I see and learning what you're doing for your 1 

grand plans for the future, which are admirable.  2 

But I also work very closely on the regional plan 3 

with SANDAG.  4 

And that's why I want to work with you, not against 5 

you.  6 

And that's why we'd like to have collaboration and 7 

have meetings with you.  8 

So I'm sort of sad to hear that they've been turned 9 

down, those meetings, because I do meet with Blakespear 10 

and I meet with Levin and I'm meeting with Jim Desmond.  11 

I've met with SANDAG and they specifically asked me 12 

to respond to their regional plan.  13 

And my regional plan includes the fairgrounds.  14 

We're not excluding you.  15 

We're not working against you.  16 

And our plans have never been to put a train under 17 

or through the fairgrounds as was Colleen was misled to 18 

believe a long, long time ago.  19 

And I think that came from somewhere else, it was 20 

never from us.  21 

And we've come up with plans and in fact, three 22 

different options for your event platform.  23 

We know it's going to be built over on the bridge 24 
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just because the bridge is falling down.  1 

But we have other options where SANDAG loves the 2 

other options for in the big-picture scheme of things for 3 

the regional plan where the platform could be more 4 

central in your map.  5 

So instead of being over there with sea-level rise, 6 

the mouth of a river, and they love where our options 7 

are, which would be more central to your campus.  8 

There's many things to think about in terms of what 9 

your attractions are.  10 

We've come up with other ideas what you could by 11 

doing with adding attractions, taking advantage of your 12 

magnificent Pacific Ocean view instead of blocking it 13 

with a double tracks, triple the pollution because you 14 

know they are tripling the days per day.  15 

And you're going to have a 9-foot higher berm and 16 

floodgates and flood walls blocking your view with the 17 

pollution flowing over the track, which I don't think any 18 

of you really want for your attendees.  19 

So they're things to think about and consider.  20 

And we're having a great productive collaborative 21 

discussions.  22 

Very transparent with SANDAG as we're the only non-23 

rail stakeholder that made the short list both times, as 24 
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you know because you've written letters about us every 1 

time asking to eliminate us saying we were cooks, 2 

activists, radicals.  3 

But in fact, we have many engineers, many attorneys 4 

– 5 

MS. ARNOLD: Your time is up. 6 

ANGELINA NEGLIA: Hydrologists. 7 

CHAIR NEJABAT: Thank you for your comments.  8 

Thank you.  9 

Thank you.  10 

Sorry, time's up.  11 

Thank you.  12 

We now have two public speakers on Zoom.  13 

First up, Jane Cartmill. 14 

MR. RIVERA: Jane Cartmill, you're in the Zoom room. 15 

CHAIR NEJABAT: Jane?  16 

Okay, hearing nothing, we'll move onto Martha 17 

Sullivan. 18 

MARTHA SULLIVAN: Hello, this is Martha Sullivan from 19 

Imperial Beach.  20 

Paraphrase from Voice of San Diego's politics 21 

report.  22 

Quote, "Public comment can matter.  23 

This week will mark the 23rd anniversary of the day 24 
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Diane Shipione, then a trustee for the San Diego city 1 

employees retirement system showed up at city council to 2 

warn the council not to sign off on the deal to both 3 

enhance city employees' pensions while also deliberately 4 

underfunding the pension fund.  5 

We dug up the meeting as part of our podcast 6 

discussion about how valuable public comment can be.  7 

They could have listened to her and that's not an 8 

anti-worker take.  9 

To deal with the crisis of paying the bills, 10 

Shipione warned would come, the city had to drastically 11 

cut the pension benefits that it had improved for future 12 

city workers.  13 

And then it eliminated them.  14 

But that was done in such bad faith and so clumsily 15 

that now the benefits are back but lower than they were 16 

23 years ago.  17 

They could have just left them alone and bit the 18 

bullet to pay the bills and we'd have had a lot less 19 

writing to do about all this." End quote.  20 

I share this to emphasis once more to this board 21 

that public comment can matter.  22 

You too could have listened to us.  23 

Thank you. 24 
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CHAIR NEJABAT: Thank you.  1 

With that, we'll now move to the top back to consent 2 

calendar. 3 

Yes, Director Mead. 4 

MS. MEAD: Thank you.  5 

I just feel like it's important after those public 6 

presentations for me to share with the audience and the 7 

Board and everybody that I am a Latina representation on 8 

this board.  9 

I've been on this board for the last nine years.  10 

I know it's important for diversity.  11 

I did step out because I know several of the 12 

advocates in the community and I did want to say hello to 13 

them.  14 

So I wanted you to know why I stepped out.  15 

Thank you. 16 

CHAIR NEJABAT: Thank you, Director Mead.  17 

MR. RIVERA: Jane Cartmill is back in if you would 18 

like to go to her. 19 

CHAIR NEJABAT: Jane Cartmill, go ahead. 20 

MR. RIVERA: Give me one second.  21 

JANE CARTMILL: Thank you.  22 

Once again I'm asking that the 22nd DAA stop hosting 23 

exotic reptile exhibits and sales.  24 
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This is an ugly industry, largely unmonitored with 1 

little enforcement of the few regulations that exist.  2 

This trade is responsible for fueling the demand for 3 

unique exhausting species for sale to hobbyists and an 4 

uninformed public.  5 

The shows are often cash-only operations that 6 

contribute to the second largest illegal trafficking in 7 

the world after drugs.  8 

Hundreds of thousands of reptiles are imported and 9 

smuggled into the country yearly, bringing salmonella, 10 

fungal and bacterial infections and parasites to an 11 

unsuspecting public.  12 

A recent study of 731 reptiles at an expo revealed 13 

salmonella in 92% of the snakes and 84% of the lizards.  14 

It’s estimated that 90% are captured from the wild, 15 

depleting those populations and then used for breeding.  16 

Many escape or are lost during transport and more 17 

are turned loose by disenchanted buyers.  18 

Those invasive species can become established and 19 

harm native populations and ecosystems.  20 

About 90% of imported exotic reptiles will die 21 

within a year from gross mishandling and intensive 22 

confinement prior to sale and neglect of their complex 23 

habitat and dietary needs after purchase.  24 
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Little husbandry information is provided to 1 

potential buyers.  2 

Your chosen exhibitor, Central Valley Reptile Show, 3 

has added a K-9 pets feature to improve its image and 4 

lure more patrons, yet they advertise hands-on 5 

interaction with an alligator, a sloth, and even a 6 

baboon.  7 

Have you looked at their website, vetted their 8 

suppliers?  9 

Information is available from U.S. Fish and 10 

Wildlife, APHUS sites, and Centers for Disease Control.  11 

There’s nothing educational or agricultural about 12 

selling snakes and lizards.  13 

Please cancel the shows scheduled for March and 14 

September.  15 

The income to the District is minimal.  16 

Why align with an abusive – 17 

CHAIR NEJABAT: Great.  18 

With that, now we’ll move on to consent calendar.  19 

Do we have any members of the public in the room 20 

with us who would like to speak on consent calendar?  21 

Seeing none.  22 

Are there any requests from any board member to 23 

remove any items from the consent calendar for individual 24 
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future discussion? 1 

MR. ARABO: Yeah, I’d like to pull from the consent 2 

calendar 24-005, 23-0014, and 22-003, please.  3 

CHAIR NEJABAT: Okay, we will remove those.  4 

Do I now have a motion from approval on the consent 5 

calendar?  6 

MS. BARKETT: So moved.  7 

CHAIR NEJABAT: Second by Director Blair.  8 

Thank you. 9 

Can I please have a roll call for the vote? 10 

MS. ARNOLD: Chair Nejabat. 11 

CHAIR NEJABAT: Aye.  12 

MS. ARNOLD: Vice Chair Barkett. 13 

MS. BARKETT: Aye. 14 

MS. ARNOLD: Director Arabo. 15 

MR. ARABO: Aye. 16 

MS. ARNOLD: Director Blair. 17 

MR. BLAIR: Aye. 18 

MS. ARNOLD: Director DeBerry. 19 

MS. DEBERRY: [off mic] 20 

MR. RIVERA: Microphones, please. 21 

MS. DEBERRY: So I’m looking at the media by 230-014. 22 

MR. GELFAND: No, it’s 24005.  23 

MS. DEBERRY: Oh, you pulled it.  24 
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Okay, because it showed.  1 

Okay, never mind.  2 

Okay.  3 

Aye. 4 

MR. GELFAND: Director, they’re asking for your vote. 5 

MS. DEBERRY: I said yes. 6 

MR. GELFAND: Okay. 7 

MS. ARNOLD: Director Gelfand. 8 

MR. GELFAND: Aye. 9 

MS. ARNOLD: Director Mead. 10 

MS. MEAD: Aye. 11 

MS. ARNOLD: Director Rowland. 12 

MS. ROWLAND: Aye. 13 

CHAIR NEJABAT: All right.  14 

Motion carries.  15 

With that, we’ll move to item number 7, the 16 

executive report.  17 

At this time, I would like to recognize our CEO 18 

Carlene Moore to provide that report. 19 

MS. MOORE: I would first like to start off with 20 

beginning to point out, especially for any members of the 21 

audience, but even for board members.  22 

That if you reviewed the meeting materials online 23 

prior to 4:30 last night, you probably noticed that there 24 
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was an error for the item 8B, which we’re not taking up 1 

today.  2 

But it was fixed last night.  3 

There was just a duplicate of a report from somewhere 4 

else had been included in that or some of the sheets that 5 

would have been related to the capex budget.  6 

So it was inserted last night, but again, that item 7 

has been pulled going forward. 8 

So I’ve got just a couple of things in addition to 9 

what I’ll go over in terms of on the agenda that I just 10 

want to update you on in terms of some of the other 11 

information before we go into those details.  12 

One is that we’re going to be doing a holiday sales 13 

promotion for the fair.  14 

So we’re going to be doing a Black Friday sale 15 

through cyber Monday.  16 

This is going to be a buy one get one season pass 17 

offering.  18 

So in essence, they’ll be able to get two season 19 

passes for the price of one.  20 

In addition to that, in celebration of the new year 21 

for 2026, we are going to be offering a family pack of 22 

tickets at a 26% discount, so for 2026.  23 

So those are some promotions.  24 
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And wanted you to be aware of those as we are 1 

starting to head into that time of year in terms of Black 2 

Friday and those other promotions.  3 

Also too, I wanted to make you aware as board members 4 

that I’ll be sending out some more information to you of 5 

what staff has developed in terms of a Hispanic Community 6 

Advisory Council.  7 

And this really came from during the fair this last 8 

year where there were a number of rumors that were 9 

circulating.  10 

If you recall earlier this year, and especially in 11 

the spring, concerns in terms of I.C.E., their 12 

involvement, raids, and things of that nature.  13 

And so we had reached out through Southwest 14 

Strategies.  15 

And through that, they introduced us to and we set up 16 

discussions with Clarissa Falcon of Falcon Strategies, who 17 

is a political consulting firm in the South Bay area.  18 

After that and sort of through that process, we 19 

developed this idea for this advisory council.  20 

And it’s a concept that we have in place, for 21 

example, for our agricultural programming.  22 

And like I said, I’ll send some more information out 23 

to all of you.  24 
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But she’s been reaching out to various leaders along 1 

with some input that’s been provided.  2 

And thus far we have received confirmations from 15 3 

organizations or elected official offices that are willing 4 

to participate in this with others coming.  5 

So like I said, I’ll be sending it out because I’d 6 

like you all to look at this list of who has confirmed, 7 

who has been invited, and if anybody has suggestions for 8 

others to join in this process with us we’d really 9 

appreciate that.  10 

So again, that information will be coming out after 11 

today’s meeting. 12 

MS. DeBERRY: Comment on that? 13 

MS. MOORE: Sure. 14 

MS. DeBERRY: So my question is, so it's a Hispanic 15 

advisory council, right?  16 

Your committee? 17 

MS. MOORE: Yeah, Hispanic Communities Advisory 18 

Council. 19 

MS. DeBERRY: Okay.  20 

Recommendation only.  21 

Maybe to be more inclusive that it would be a 22 

council from different cultures that participate on one 23 

council to provide just insights and recommendations as 24 
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opposed to just one.  1 

Because if you do one, you either do it all or 2 

nothing. 3 

MS. MOORE: I think that's a really great suggestion.  4 

And again, understand the nexus of what it was born 5 

out of, but yes, to be more broad in it.  6 

So, absolutely.  7 

And so again, it would be very valuable for input 8 

into those that we want to invite at the seat at the 9 

table. 10 

MS. DeBERRY: It's a great suggestion.  11 

I'm loving that you're doing it. 12 

MS. ROWLAND: I'm sorry.  13 

So the suggestion is to have it be a broader 14 

diversity? 15 

MS. DeBERRY: A broader diversity council where it's, 16 

you know, people from all backgrounds, walks of life sit 17 

on that council to provide insight and suggestions, and 18 

recommendations only. 19 

>> [multiple speakers] 20 

MS. ROWLAND: Yes, and I think we all know that it 21 

came specifically out of the concerns the fears that were 22 

raised in the community around ICE. 23 

MS. DeBERRY: And other things.  24 
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I mean, it's just not about ICE, but it's about many 1 

things. 2 

MR. BLAIR: Yeah.  3 

I was going to say the same.  4 

I think it's a great idea for the exact same reason.  5 

What we just heard about here, we shouldn't just 6 

move in that direction.  7 

But the other thing to remember when they are 8 

talking about employees is we hire 1,200 employees for 9 

the fair.  10 

And taking into account that diversity also.  11 

So it doesn't just have to be staff, it's actually 12 

workers. 13 

>> [multiple speakers] 14 

MR. GELFAND: Question procedurally.  15 

When we will address the contracts that were pulled 16 

from consent? 17 

CHAIR NEJABAT: General business. 18 

MR. GELFAND: General business.  19 

Okay.  20 

Then at what point in the general business? 21 

CHAIR NEJABAT: We can do it at the top. 22 

MR. GELFAND: Okay. 23 

MS. MOORE: Okay, so moving onto the items identified 24 
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on in terms of some updates to provide to you.  1 

We are nearing the end of our public outreach 2 

process regarding our Master Site Plan, including 3 

tonight's open house at The Sound.  4 

As everybody's aware, this has been really a robust 5 

and extensive process.  6 

And so joining us today Chris Wahl with Southwest 7 

Strategies and Zach MacQuarrie of Southwest Strategies to 8 

give kind of that quarterly update on what our efforts 9 

have been to date.  10 

And then Tristan will be joining our communications 11 

officer to talk about next steps as well. 12 

ZACHARY MACQUARRIE: Thank you, Carlene.  13 

Good afternoon.  14 

Good to see everyone today.  15 

Thank you for giving us some time on your agenda to 16 

provide an update on the outreach that has been taking 17 

place as part of fairgrounds 2050.  18 

I want to jump into the next slide.  19 

Or is there a clicker?  20 

Even better. 21 

So just to kind of set the table here for what I'm 22 

going to be going over today.  23 

We've been doing a lot of work this year.  24 
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And we're moving into next year kind of starting to 1 

think about what the future looks like.  2 

So we wanted to take a moment and kind of take a 3 

look back as where all of this started and what we've 4 

been doing over the past 18 months approximately.  5 

And then as Carlene mentioned, she and Tristan are 6 

going to kind of give a little bit of a sneak peek into 7 

what next year entails.  8 

So every time we've come to this board and at every 9 

community presentation and at every you know open house 10 

event, we've started with this timeline map.  11 

And it's very intentional.  12 

This timeline was built upon the direction that the 13 

Board of Directors gave us in the sense of your very 14 

first guiding principle, which is to ensure that the 15 

master planning process was a community-led process, not 16 

a developer-led process.  17 

So we worked with the District staff and various 18 

board committees and then the full board itself to 19 

develop this timeline, which has really sketched out the 20 

outreach process that we're taking as part of fairgrounds 21 

2050.  22 

For the past year, 18 months we've been in the pink 23 

and green phase.  24 
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This is where we kind of launched fairgrounds 2050.  1 

And then the green phase is the listening tour.  2 

As Carlene mentioned, we have our final open house 3 

tonight and we are starting to wind down that listening 4 

tour phase. 5 

Before we get into all that, this has been a really 6 

meaningful process.  7 

I just really want to commend the Board.  8 

I work at Southwest Strategies and our company has 9 

had the pleasure for the past 25 years to support a lot 10 

of public agencies, land use projects, various different 11 

efforts similar to this.  12 

And we really haven't ever seen, there are very few 13 

examples of organizations that are putting this level of 14 

public outreach and commitment to a variety of 15 

communities to reaching every corner of San Diego corner 16 

this early on in the process.  17 

Master site planning is going to take a long time.  18 

You're before the point of even having discussions 19 

about making decisions.  20 

And you've already engaged every corner of the 21 

community and have started to get that input.  22 

So we just wanted to commend that effort and your 23 

direction and leadership on this.  24 
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And it's really turning out to be a nice meaningful 1 

engagement.  2 

Clicking the wrong button. 3 

MS. MOORE: Sometimes it doesn't working for me. 4 

ZACHARY MACQUARRIE: All right, I'm getting the hang 5 

of it.  6 

So that all really started with the guide 7 

principles.  8 

I already touched on this.  9 

But you all set forth kind of the objective of this 10 

Master Site Planning process that's broadly summarized in 11 

these five buckets of community focus, purposeful 12 

planning, accessibility, environmental stewardship, and 13 

economic impact and financial responsibility.  14 

All of the outreach has been built upon these 15 

guiding principles first and foremost with making sure 16 

that this is a community-led process.  17 

So what have we done to support that?  18 

We've done a lot this year.  19 

This is just a roll-up slide.  20 

I'm going to get into some more of the details.  21 

But as you can see here, we've had a lot of impact.  22 

We've had thousands of public input, data points.  23 

We've had a statistically significant survey.  24 
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We've presented to every city council and several 1 

regional boards across the region.  2 

We've been engaging with the Board through quarterly 3 

updates like this as well as committee meetings.  4 

And we've been doing our open house events.  5 

When you look at it all on one slide it really kind 6 

of starts to add up into a lot of different inputs. 7 

Just kind of a refresher.  8 

We did the survey earlier this year.  9 

So this was the statistically significant poll that 10 

we conducted of San Diego residents across the county.  11 

This was statistically representative of the 12 

demographics in the county on a geographic basis, on a 13 

demographic basis.  14 

There were 600 folks.  15 

This was a very high quality, low margin of error 16 

poll that exceeds typical survey efforts that are done 17 

for political efforts or news organizations or anything 18 

like that.  19 

The District was very focused on wanting to make 20 

sure that we had that quantitative basis for this input.  21 

We learned a lot of things from it.  22 

We learned that people really value the fairgrounds.  23 

Favorability is very high.  24 



Page 46 of 245 
 

We learned that San Diegans overwhelming support the 1 

District becoming, remaining and becoming more 2 

financially self-sufficient.  3 

We learned that folks are open to the idea of a new 4 

Master Site Plan and new layout and uses of the property.  5 

But we need to be direct and clear about what those 6 

look like.  7 

We learned that folks really value the idea of 8 

increased access and increased event spaces.  9 

And that anything that comes in terms of hotel, 10 

retail we just need to make sure we're answering 11 

questions and being specific about it.  12 

So that was a really good basis from a quantitative 13 

basis.  14 

We've also been reaching out, as I mentioned 15 

earlier, to the city councils and elected officials 16 

throughout the region.  17 

We have presented and provided public comment at 18 

every city council and every incorporated city in the 19 

County of San Diego.  20 

These have been opportunities to provide 21 

presentations and it's important to note, it's the same 22 

presentation we provided to the public at our open 23 

houses.  24 
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You've all seen the same content at the board 1 

updates.  2 

And we have been able to share the vision that the 3 

District has, the efforts that the District is 4 

undertaking.  5 

And also, get input from those cities and ask for 6 

their help and support in promoting our fairgrounds 2050 7 

efforts.  8 

We've also reached out to over 110 elected 9 

officials, community-based organizations, leaders 10 

throughout San Diego County to promote our online survey, 11 

to promote fairgrounds 2050 as a whole, and to promote 12 

our open house series.  13 

That's really helped us to get the word out.  14 

That's helped to raise the visibility of fairgrounds 15 

2050.  16 

And as we look forward and currently we're 17 

continuing to engage in dialogue.  18 

We're willing to talk with anyone.  19 

You're willing to meet with anyone.  20 

You all are taking a very meaningful approach to 21 

developing this master plan.  22 

And I think that this has really demonstrated that 23 

through these efforts.  24 



Page 48 of 245 
 

Open houses.  1 

We've completed five open houses in roughly every 2 

supervisorial district in the county.  3 

We were in San Marcos, we were in Poway, we were in 4 

La Mesa, Chula Vista and San Diego.  5 

These locations were selected to make sure that we 6 

were in each corner of the region.  7 

We using digital advertising to make sure that the 8 

cities in these different districts and corners of the 9 

county had visibility into it.  10 

We got a lot of interest, a lot of registration.  11 

We've had great attendance.  12 

Had wonderful conversations.  13 

It's also important to note that we've been very 14 

intentional about being accessible and open on this.  15 

Every event has had Spanish language speakers.  16 

We've had Spanish language content and materials.  17 

And it's been a really great opportunity to have 18 

these conversations with folks about what matters to them 19 

at the fairgrounds.  20 

I'll just say on a personal basis, I have learned 21 

that everyone has a certain connection to this property.  22 

Everyone has a certain memory whether it be Horse 23 

Park, whether it be the fair, you do so many great things 24 
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and it really shows generation over generation that you 1 

leave an impact.  2 

We have our final open house tonight in Del Mar at 3 

The Sound.  4 

We're very excited if you haven't had a chance, if 5 

you know anyone that hasn't had a chance to attend one of 6 

thesis, please spread the word.  7 

We want to see them.  8 

We're really looking forward to rounding out the 9 

series in Del Mar.  10 

We expect great attendance and continued excellent 11 

conversations with the community. 12 

MR. BLAIR: [off mic] -- how many do we have, 500 13 

something last night. 14 

ZACHARY MACQUARRIE: Yeah, my understanding is that 15 

we have several hundred people registered.  16 

Several hundred.  17 

Five to 600 I believe was the number. 18 

MS. BARKETT: Zach, I just want to compliment you.  19 

I've had the ability to attend a number of these.  20 

And I was so impressed with the layout.  21 

I'm so impressed with the staff and all the help 22 

that we received from them.  23 

And it's just a good relationship.  24 
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And very positive.  1 

Love the speeches.  2 

Everyone's speeches, Carlene's, Tristan's, yours, 3 

they've all been very encouraging.  4 

And what I noticed too, the most was that everybody 5 

in the audience did have a connection to the fairgrounds 6 

in some way, a great memory.  7 

One woman explained to me how she learned how to 8 

make English lace.  9 

Yeah.  10 

And continued the tradition and, yeah, over 40 years 11 

she made a business out of it.  12 

And I, I mean nothing warms your heart more than 13 

hearing these stories.  14 

Whether small or large, I mean, the impact has been 15 

incredible.  16 

And we're so glad that your company is involved and 17 

we thank you.  18 

And thanks to all the staff. 19 

MR. ARABO: I have a quick question.  20 

Great job as usual.  21 

Can you go back -- 22 

MS. MOORE: We aren't done.  23 

I would just like to say, we are -- perhaps save the 24 
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questions for the end of Zach's presentation or you -- 1 

ZACHARY MACQUARRIE: We're just about to wrap it up. 2 

MS. MOORE: Okay. 3 

>> [multiple speakers] 4 

MR. ARABO: Before I was interrupted, can you please 5 

go to the previous slide?  6 

Is there anything negative about adding one more 7 

open house in the southeast San Diego area on that map?  8 

Anything negative on your side? 9 

ZACHARY MACQUARRIE: I would not say there's anything 10 

negative.  11 

That would be up to the District.  12 

The Balboa Park open house kind of covered that 13 

area.  14 

And Chula Vista, there's a little bit of overlap 15 

there.  16 

Obviously, San Diego county is a really big county.  17 

We work together, you know, with the Outreach 18 

Committee and as the full board and kind of like 19 

identifying the regions.  20 

And I think we did a pretty good job of seeing where 21 

we're at.  22 

If the District wanted to explore additional 23 

outreach opportunities, I mean, that's not my decision to 24 
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make.  1 

I wouldn't say there's anything negative associated 2 

with that, that's just a business decision from the 3 

District's perspective. 4 

MS. ROWLAND: Can I follow up?  5 

I hear all that and I respect the committee's work 6 

on that.  7 

But when you think about one meeting in the City of 8 

San Diego, it's so large and takes up so much of the 9 

county that it might not be a bad thing to consider, at 10 

least one more, maybe two.  11 

I think there's a public perception side of it.  12 

When you look at a survey that is wonderful and 13 

statistically significant with 600 people, you know, to 14 

statisticians, it is fantastic.  15 

To human beings, however, it still sounds like a 16 

small number.  17 

And while I get it from a scientific perspective, we 18 

also have this other aspect of creditability that we need 19 

to make sure we're, you know, dotting our i's and 20 

crossing our t's on.  21 

I just want to make sure we hit that as well. 22 

ZACHARY MACQUARRIE: Yeah, absolutely the balance of 23 

quantitative -- 24 



Page 53 of 245 
 

MS. ROWLAND: But I understand it's the board's 1 

decision. 2 

ZACHARY MACQUARRIE: We will just wrap up the final 3 

two slides real quickly.  4 

And then I know a lot of great discussion.  5 

So -- 6 

MR. GELFAND: Well, I have a question about that.  7 

Is that something we can take action on today? 8 

MS. BARKETT: Make a motion. 9 

MR. CAPLAN: No, it's not an action item but the 10 

Board can provide some general -- its general thoughts to 11 

the committee and the committee can then take that back 12 

and work with staff through that process.  13 

But you're right, it's not an action item on the 14 

agenda today.  15 

But it's been my understanding that the Board and 16 

this committee was created to work with staff to serve 17 

this function which is really operational in nature.  18 

So to the extent the committee hears feedback today 19 

and thinks it's appropriate to schedule more meetings 20 

within the community, that would be appropriate. 21 

MR. GELFAND: I'd support the concept. 22 

ZACHARY MACQUARRIE: Excellent. 23 

MS. BARKETT: Okay, two more slides. 24 
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ZACHARY MACQUARRIE: Two more slides.  1 

We'll be very quick, I promise.  2 

So that brings us back to our timeline.  3 

As we mentioned, we're reaching towards the end of 4 

the green phase here.  5 

There's been a lot of work done, a lot of inputs 6 

made.  7 

We de do expect by the end of the year into early 8 

next year, we'll be providing this board with an outreach 9 

report fully summarizing all the input.  10 

I can't stand here today and tell you what every 11 

conversation at the open houses have been.  12 

You know, so we want to make sure that we produce 13 

you with that report and that basis so you have a good, 14 

in-depth understanding of kind of how all this comes 15 

together.  16 

As we look into next year, we're going to be 17 

transitioning into phase two, which is the establishing 18 

the design objectives.  19 

And I know Carlene and Tristan want to kind of 20 

provide a little bit of a sneak peek on that, so I'll 21 

hand things over to them real quickly. 22 

MS. MOORE: And as our chief communications officer 23 

perhaps makes his way up here to the podium.  24 
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Is that where you were coming? 1 

With regard to the suggestion for additional open 2 

houses, that's where, and I appreciate about sending back 3 

to committee.  4 

But because we were wrapping our public outreach and 5 

engagement.  6 

That was one of the committees that we sunset.  7 

That being said, that does not preclude staff from 8 

taking the Board's input in this.  9 

And just for everyone's awareness, it isn't 10 

something that will get scheduled overnight.  11 

It does take some research to find those locations, 12 

but we will work to do that as quickly as possible and 13 

get those scheduled just so everybody has that 14 

expectation. 15 

>> And to be clear, there is a cost associated with 16 

doing all of these event. 17 

MS. MOORE: [off mic] 18 

TRISTAN HALLMAN: So yeah.  19 

Just to go back over this real quick.  20 

So Zach mentioned sort of what our green phase of 21 

that game board map.  22 

And so that was kicked off by the board saying go 23 

out into San Diego County, listen to all of these 24 
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communities.  1 

Come back, tell us what you're doing and tell us 2 

what they said.  3 

So the telling you what they said, that's going to 4 

come next.  5 

So that's the public engagement report that 6 

Southwest Strategies will compile all the data and 7 

information that we gathered from these open houses, from 8 

the poll, from other means that we got public input and 9 

feedback.  10 

And they'll also, they're working through the 11 

Technical Advisory Coalition report as well, which is a 12 

technical framework sort of separate and apart from that.  13 

So we're moving into the purple phase of that map 14 

now.  15 

So that will need some expansion, some revision just 16 

like we did with the green phase where we provided more 17 

detail.  18 

So with in light of the community input, this is the 19 

chance to bring this discussion that we had out there 20 

back to the board and to be able to talk about what's 21 

feasible, what's viable, what the potential uses are, you 22 

know so what about this concept of open space and event 23 

space and entertainment, retail, affordable housing if 24 
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that's something that the board wants to do.  1 

Those are the kinds of conversations that you could 2 

have.  3 

What about the current operations that we have here.  4 

How do we make the fair fit into the footprint.  5 

Those are the kinds of business conversations that 6 

are meant to happen in this next phase.  7 

So you know, how do we build around the future 8 

special events platform here.  9 

So in other words, this is the opportunity for you 10 

to hear from the thought leaders, experts, and top minds 11 

in the field related to the Master Site Planning process.  12 

And if that sounds familiar, that's actually the 13 

second guiding principle that you adopted, straight from 14 

that.  15 

So you can kind of see how all of this, the public 16 

engagement report, the business discussion, the technical 17 

information, how that is all just sort of different 18 

chapters of this what will become the RFQ for the design 19 

competition that we'll issue.  20 

So everything builds off of each other.  21 

There's different components, but that goes all into 22 

feeding it to people to say what can you come up with 23 

based on what the Board wants, what the public wants, and 24 
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what the technical framework is.  1 

With that, is there anything else?  2 

Questions? 3 

MS. MOORE: Any additional questions on that?  4 

All right.  5 

Well, thank you.  6 

Thank you for that update. 7 

All right.  8 

Then I will move on to -- and again, we'll get back 9 

to you.  10 

We'll move very quickly on scheduling some 11 

additional open houses in this process.  12 

And that doesn't slow down what Tristan just 13 

outlined there in terms of some of those next steps and 14 

reports and things that are forthcoming as well.  15 

But really as we look ahead to 2026 and that 16 

process, that's also where these, your discussions around 17 

affordable housing.  18 

So getting those studies that we have embarked on 19 

and reports back and engaging now in that discussion over 20 

the course of the next year. 21 

So moving onto the executive summary of financial 22 

reports.  23 

These are in your packet on pages 28 through 33.  24 
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One thing that I wanted to point out to you normally 1 

this would be Mike but he was busy prepping for the items 2 

we have now moved to December so I'll take this one here 3 

for a moment.  4 

But that is on page 31 of your packet.  5 

Just wanted to point out to you that change in the, 6 

on the balance sheet.  7 

So and this goes back to the Board's work earlier 8 

this year when we established policy 4.05 regarding 9 

basically financial reserves.  10 

And the Board set out so just kind of as a reminder, 11 

a minimum operating fund balance that was equivalent to 12 

at least double the average of total negative cash flow 13 

months in the preceding three years.  14 

Also too, establishing the reserve fund.  15 

And so what you see now on page 31 at the top of the 16 

balance sheet is our cash position.  17 

So in essence, that operating fund balance.  18 

And then under that the reserve funds.  19 

We've had, just as a footnote, while we work through 20 

the adjustment to the financials, so denoting the reserve 21 

fund.  22 

And this is, think of the reserve fund as sort of 23 

temporarily restricted funds by the Board.  24 
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And so back in February, you designated that reserve 1 

fund start with a balance of $11,250,000.  2 

And that in essence we will over the course of our 3 

annual budget planning, figure out a way to fund that 4 

over the next 10 years.  5 

But the Board can also direct specific sources of 6 

revenue for the reserve fund.  7 

In addition to that, is also a plan for the capital 8 

replenishment fund.  9 

That this time is boss that's what we use for the 10 

capital investments each year.  11 

So we'll revisit this again next month when we 12 

present on the budget and the capital expenditure plan as 13 

well.  14 

But I just wanted you to note that or make you aware 15 

that that is now showing.  16 

So our cash position, because we didn't have those 17 

funds in '24 and '23, we're still on par.  18 

We're just now splitting those out to show what's 19 

available in terms of operations versus what you have 20 

designated as the reserves.  21 

Any questions on that from anyone? 22 

MR. ARABO: I have a quick question.  23 

So as of today, I understand we have a rainy day 24 
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fund and a normal fund.  1 

In all, how much cash do we have today? 2 

MS. MOORE: Well $38,397,701.  3 

The combination of cash plus reserve fund there.  4 

And then with that, I will -- 5 

>> [off mic] 6 

MS. MOORE: Oh, sorry.  7 

And again with that, I wanted to demonstrate, so 8 

again, going back to the formula that the board adopted 9 

the policy about double the average of the total negative 10 

cash flow in the preceding three years.  11 

Because if you recall, our discussion was we're not 12 

-- we don't always operate in the black on a monthly 13 

basis.  14 

Right, we have peaks and valleys to our operations.  15 

So taking that information from 2022, '23, and '24, 16 

you can see by month what our net operations were.  17 

In 2022, I just want to point out that this was the 18 

year in which we received, there was still COVID money 19 

that was received from the state.  20 

Hence, so many black months in terms of our 21 

profitable months in terms of our operation were impacted 22 

by in essence the grant that we received for that.  23 

And then '23 and '24.  24 
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What this brings but it shows you the sum of the 1 

negative months, the average of those and then that 2 

average for those three years multiplied by two times 3 

would mean we're really trying to maintain a cash balance 4 

of approximately $20 million.  5 

And so, the policy that you set forth earlier this 6 

year, we are -- I'm happy to report that we're in 7 

compliance with it and demonstrating that in our 8 

financial reports. 9 

MR. ARABO: That's great. 10 

MS. MOORE: Any questions on that? 11 

MR. GELFAND: Yeah, I think this is fantastic.  12 

My only question is and this is something we'll go 13 

into I think further in the Finance Committee, is whether 14 

by moving the funds into a reserve, whether in your 15 

proposed or the actual budget we end up with for 2026, we 16 

have enough outside of the reserve account to actually 17 

fund operations. 18 

MS. MOORE: And we will be showing you that next 19 

month. 20 

MR. GELFAND: Thank you. 21 

MS. MOORE: Stay tuned.  22 

All right.  23 

And then as indicated in your packet on pages 34 and 24 
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35, although in your packet it references January but 1 

since we're going to be having a December meeting, but in 2 

addition to the financial items that we postponed from 3 

today and we'll work to get that December date scheduled, 4 

but to have this annual work plan strategy session of the 5 

board.  6 

This is something that this board in my tenure here 7 

has done about every two years.  8 

And so this is timely to that process.  9 

It's revisiting in essence our, your strategic 10 

initiatives together.  11 

Also an opportunity to review current policies, 12 

discuss ideas for new policies.  13 

And in essence, to provide feedback into what does 14 

the coming year look like and what are the objectives 15 

that the board has so that we can also map outs the 16 

meetings and you know presentations, things the board 17 

wants to be hearing about in the coming year.  18 

So really look forward to that.  19 

And again, we'll work to get that December meeting 20 

scheduled right after this meeting.  21 

And then what we'll also include will be, again, 22 

those financial items.  23 

So presentation of the operating and capital 24 
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expenditure plans as well.  1 

All right. 2 

Moving onto some industry news and updates.  3 

So you know, has been mentioned previously.  4 

Director Barkett and Tristan Hallman and I -- 5 

MR. GELFAND: Back up. 6 

MS. MOORE: Oh, I'm sorry.  7 

Yes. 8 

MR. GELFAND: on page 34 and 35. 9 

MS. MOORE: Yes. 10 

MR. GELFAND: So this is essentially laying out an 11 

agenda for the meeting that'll take place in January? 12 

MS. MOORE: No, moving this up now to December. 13 

MR. GELFAND: So it'll be December? 14 

MS. MOORE: Originally we weren't having a meeting in 15 

December but since we are we can move this up to 16 

December.  17 

And it's laying out some of the ideas of topics for 18 

the discussion. 19 

MR. GELFAND: So under the third bullet point on page 20 

35, roles and responsibilities of the board and the CEO, 21 

would that include measurable objectives, goals and 22 

measurable objectives for the CEO? 23 

MS. MOORE: No, the intention here that's really more 24 
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for the -- your performance review.  1 

What really here is if you recall with the 2 

information that you are provided, it's contained in the 3 

Department of Food and Agriculture's handbook, guide book 4 

for -- so just reviewing those roles and responsibilities 5 

of the board and CEO.  6 

That's what that's in reference to. 7 

MR. GELFAND: Okay.  8 

But it seems like at some point we want to have a 9 

meeting where we discuss -- 10 

MS. MOORE: That is closed session. 11 

MR. GELFAND: Pardon me? 12 

MS. MOORE: That's closed session. 13 

MR. GELFAND: No. 14 

MS. MOORE: Performance review. 15 

MR. GELFAND: I'm not talking about the past.  16 

I'm talking about perspective.  17 

In the future, what goals and measurable objectives 18 

would we have for the organization as a whole and the CEO 19 

specifically?  20 

When would we melt to discuss that topic? 21 

MS. MOORE: That would be as part of this strategy 22 

session. 23 

MR. GELFAND: Okay, I had mentioned it because it's 24 
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not listed, but I want to make sure it happens. 1 

MR. ARABO: Yeah, it's a good point.  2 

One other item possibly to add I think we should is 3 

a quick overview and I know, a deep dive is good to work 4 

but something with the bylaws.  5 

I mean they should really look into that especially 6 

if we're looking at policies and procedures and roles and 7 

responsibilities. 8 

MR. GELFAND: Absolutely. 9 

MR. ARABO: I think it would be good to look at the 10 

bylaws. 11 

MS. MOORE: Yes.  12 

And forgive me if it's not the list of topics was 13 

meant to affect that conversation about strategy and 14 

direction and goal setting and objectives for the coming 15 

year or beyond.  16 

Okay, so as I mentioned, we visited -- sorry. 17 

MS. DeBERRY: Just a quick question.  18 

So are these suggestions or are these like the 19 

actual topics of conversation?  20 

Because this is a lot.  21 

So this is like all day, you know what I'm asking?  22 

Like this is really a lot of different topics.  23 

Are we prioritizing or are we saying these are 24 



Page 67 of 245 
 

absolutes that must be discussed in December at the next 1 

board meeting? 2 

MS. MOORE: These are just some suggestions of the 3 

topics for it. 4 

MS. DeBERRY: Okay.  5 

Will we narrow it down and how will be do that to 6 

the top three priorities of the discussion? 7 

>> [multiple speakers] 8 

MS. MEAD: -- agenda with our CEO.  9 

Sorry, I didn't turn on my -- 10 

MR. ARABO: And a good way to be impactful and 11 

expedite, maximize the time, there's so many committees I 12 

think different committees could have their own policies 13 

throughout the year and bring it to the board.  14 

So it's not -- that's a big undertaking, policies 15 

and procedures, so many committees out there.  16 

So it might be a lot at one meeting but I think -- 17 

it's a rolling -- I look at them as a rolling project as 18 

opposed to one time. 19 

MS. MOORE: This will just be a review of current 20 

policies.  21 

The intention here is to review what we have already 22 

done as then committee starts to and the Board starts to 23 

think about additional policies, ideas for future, if 24 



Page 68 of 245 
 

there's any updates that need to be made.  1 

It was not intended to be introducing new policy at 2 

this meeting. 3 

MR. ARABO: I say that because it says discussion of 4 

ideas for new policies. 5 

MS. MOORE: Yes, with the formation of like, hey, I 6 

would like to see you know maybe we should be thinking 7 

about a policy on this.  8 

I'd like to see a policy on that. 9 

MR. GELFAND: That may be developed later. 10 

MS. MOORE: Right. 11 

MR. GELFAND: But is this part of our December 12 

meeting or is this a separate meeting in December? 13 

MS. MOORE: This would now be part of the December 14 

meeting. 15 

MR. GELFAND: This December board meeting.  16 

Okay.  17 

And in the past when we've had strategy sessions 18 

like this, we've sometimes had outside facilitators who 19 

came in.  20 

Is there any intention of doing anything like that 21 

at this time? 22 

MS. MOORE: There's thought there at least on my 23 

part.  24 



Page 69 of 245 
 

And the chair and I have, we haven't talked yet in 1 

terms of like the strategy and approach to it. 2 

MR. GELFAND: Okay. 3 

MS. MOORE: I think we're open to that because that 4 

has typically been our process.  5 

I just don't want to commit on behalf of when we 6 

haven't even had that conversation about the how the day 7 

will flow. 8 

MR. ARABO: A point I was making out and if it's not 9 

enough time because the meeting, we could always I would 10 

think do it also December and January to break it up. 11 

MS. DeBERRY: So for clarity, this is literally just 12 

to begin the conversation.  13 

Identify the topics or for the strategy, but we're 14 

not creating the strategy, we're just having conversation 15 

around the strategic plan and what needs to be embedded 16 

and included in the strategic plan.  17 

Am I correct or no? 18 

MS. MOORE: I would say that that will be part -- I 19 

don't know where the Board will end -- you have something 20 

about to go into your eye.  21 

I don't know where the Board will end at but this 22 

begins those conversation.  23 

But it's quite possible you could come out of that 24 
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session with, okay, here are the next steps that we want 1 

to see.  2 

Maybe it's the broader discussion of let's have a 3 

discussion of this in January or in March.  4 

We want to see more information brought back to us.  5 

We will be reviewing what the strategic initiatives 6 

that we have had to date as part of this. 7 

MR. GELFAND: Question, comment.  8 

I would encourage the president and you, Carlene, to 9 

have a time fixed for this.  10 

Because we could spend all day easily.  11 

But there should be a block of time and an 12 

understanding that it will carry over to future meetings 13 

be exceeded. 14 

MS. MOORE: Building on what we have done in the past 15 

it's been, we've done about a three-hour block for this.  16 

And I think that would be the approach we would be 17 

taking with this one. 18 

MS. DeBERRY: I think if it's everything on here it 19 

would be all day.  20 

So why don't the two of you get together, chair, 21 

president. 22 

>> [off mic - multiple speakers] 23 

MS. MOORE: Because it was meant to set intention of 24 
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the meeting, not necessarily the specific, like the 1 

specifics of it. 2 

MR. BLAIR: We're living in fear of needing sleeping 3 

bags. 4 

MS. MOORE: Yes. 5 

>> [off mic] 6 

MS. MOORE: Right, and then there's the self-7 

regulation.  8 

All right, so any other questions? 9 

All right.  10 

State Fair of Texas visit that we went on.  11 

This is really an opportunity to learn about one of 12 

the nation's largest fairs.  13 

And it's also one of the only other five fairs that 14 

has an independent midway.  15 

So recently, the management of state fair park 16 

reverted back to the city.  17 

They had contracted that out to a third party.  18 

And they took that, actually they took back just 19 

before the State Fair of Texas itself.  20 

Two separate entities, so you have the city who owns 21 

and manages the property now or back in control of that, 22 

and then you have the state fair of Texas, which is a 23 

nonprofit that contracts with the city for the use in 24 



Page 72 of 245 
 

essence the use of the facility.  1 

And then but it was interesting to learn how similar 2 

our structure and our structure is to the Texas State 3 

Fair.  4 

For example, the relationship with the State Fair of 5 

Texas is similar to our relationship with the Del Mar 6 

Thoroughbred Club.  7 

The state fair of Texas, they have their operations 8 

and then in essence their net goes back to looking to 9 

Tristan as well for confirmation of this, goes back to 10 

the city for investment back into the property. 11 

TRISTAN HALLMAN: That's right.  12 

It's net excess revenues from the nonprofit go back 13 

to that facility. 14 

MS. MOORE: It was also, and I'm going to see if 15 

Director Barkett has anything she would like to add.  16 

But it was also interesting to see how you know this 17 

facility has some permanent features within it and how 18 

they operate around that or even incorporate it into the 19 

fair.  20 

you may or may not be aware, but the Cotton Bowl is 21 

at the Texas State Fairgrounds.  22 

And so you might know, if you follow college 23 

football at all, you might know it as the Red River 24 
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rivalry game between Texas and Oklahoma.  1 

But that space of exists there.  2 

They also have a year-round botanical garden.  3 

For the fair itself, there were -- there's an image 4 

of the front of the Cotton Bowl.  5 

And for the fair itself, they have a water feature 6 

and they actually incorporate that into their fair.  7 

You can rent those swan boats out there.  8 

They had an art sculpture walk that was incorporated 9 

into it.  10 

And then we reported on this last year.  11 

And so but had an opportunity to take Director 12 

Barkett in and show her their emergency or their 13 

operation center that doubles as an emergency operation 14 

center as well, similar to ours.  15 

And so with that, I don't know, Director Barkett, if 16 

you would like to add anything more about our visit. 17 

MS. BARKETT: Sure.  18 

Well, thank you for the opportunity to go because it 19 

was really great being with Tristan and Carlene.  20 

Tristan used to work for the mayor as chief of staff 21 

of Dallas, right?  22 

Is that correct?  23 

And so he actually was a fan there.  24 
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A lot of people knew him.  1 

They love him but they are not getting him back.  2 

Yes, he was celebrity, you're right.  3 

So as Carlene spoke about the swan lake, as I call 4 

it, on the lake, on the rides.  5 

I'm in big favor of those.  6 

Everyone looked just too happy, yet too calm, 7 

enjoying the moment.  8 

And I'm like, we need more of that.  9 

That sounds very good. 10 

>> [off mic] 11 

MS. BARKETT: I think we could do it, yeah, we need a 12 

lazy river. 13 

MS. MOORE: Things to think about.  14 

This is parallel concept as we think about a Master 15 

Site Plan. 16 

MS. BARKETT: Yes.  17 

The art walk was also very soothing and enjoyable.  18 

And I could see incorporating that too with some of 19 

our museums, maybe some pieces onsite that they'd want to 20 

loan us.  21 

And so we can have a beautiful art walk.  22 

Very calming.  23 

Love that.  24 
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And incorporates our artists in San Diego.  1 

So I love that too.  2 

They are getting ready for the World Cup next year.  3 

So the renovated structures that are happening, that 4 

was very impressive.  5 

They're all into it.  6 

The other shocker for me was how big their midway 7 

was and they're heavy with games.  8 

And it's extensive.  9 

And they have a lot of people, you know, playing.  10 

One thing that was amazing was that they actually 11 

had higher costs than us for the games, for the rides, 12 

for the food.  13 

I mean, oh, yes.  14 

So and the parking, which was $35.  15 

It was outrageous.  16 

I mean, I was shocked and you have to park far away 17 

so you get a good little walk.  18 

So it gives you a lot of steps on your Apple watch, 19 

which is nice.  20 

This is all included.  21 

And then, the Command Center with Rocky.  22 

He was outstanding.  23 

And you're looking at it right now.  24 
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And this is something that incorporated not only the 1 

security for the fair but the sheriff's department, and 2 

let's see who else was there -- and police, police 3 

department.  4 

So it was really working all together as you could 5 

see Dallas Police right there, working all together and 6 

seeing their boards, this is something that I think would 7 

be great for us to expand on in times of emergency.  8 

And Sam and I, actually Sam incorporated an 9 

emergency preparedness committee, which I think is 10 

brilliant.  11 

We're looking ahead and getting prepared, right.  12 

And let's see if I had anything else.  13 

I was just writing notes when I was going through 14 

it.  15 

And no, I think that's about it.  16 

But a really great trip.  17 

Thank you for the opportunity to go. 18 

MR. BLAIR: It appears the dynamics of a fair like 19 

this are different in that here you're coming to an 20 

event, right, the garden show or the fair or the 21 

something and you drive into the facility and park.  22 

As opposed to a Balboa Park you just sort of go, 23 

let's go down to the park and see what is happening and 24 
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walk around a lot.  1 

Is this more let's go see the art exhibit.  2 

And I can just park and walk in 10 to 6 every day? 3 

MS. MOORE: Are you talking about in terms of the 4 

year-round operation? 5 

MR. BLAIR: Right. 6 

MS. MOORE: I mean the facility. 7 

MR. BLAIR: Just the facility is it more open to just 8 

sauntering through because you go to the lake and go on 9 

the swan thing, whatever I want. 10 

>> [multiple speakers] 11 

MR. BLAIR: What? 12 

>> [multiple speakers] 13 

MS. MOORE: Those are things during the fair. 14 

MR. BLAIR: Okay, but like the art exhibits you were 15 

talking about.  16 

Can you just go down any time of the year and see it?  17 

MS. MOORE: No, those are during the fair.  18 

But there are so for example, there's an aquarium, 19 

the children's museum, botanical gardens.  20 

These are some of the year-round offerings that take 21 

place -- 22 

MR. BLAIR: On the fairgrounds? 23 

MS. MOORE: That take place on the property, yes. 24 
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>> [off mic] 1 

MS. MOORE: Mm-hmm. 2 

MR. BLAIR: Oh, okay.  3 

So those things were special events? 4 

MS. MOORE: Right.  5 

Mm-hmm. 6 

Well, thank you.  7 

And it really was, again next with the budget is -- 8 

will be you have more discussion around these sort of 9 

parallel concept type of visits.  10 

And in part to see how fair activity can fit in that 11 

infrastructure, to hear their challenges with the 12 

infrastructure for how fairs have grown as well and other 13 

opportunities too.  14 

But we'll save that for December, not everything 15 

just being the fair for those visits. 16 

>> [off mic] 17 

MS. MOORE: Their acreage. 18 

Tristan, do you happen to know? 19 

TRISTAN HALLMAN: Yeah, Fair Park is about 277 acres.  20 

It's laid out differently than ours.  21 

There's actually a concert venue that's part of that 22 

that is not incorporated into the fair.  23 

It's an outdoor amphitheater, as well as they a 24 
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music hall, sort of like Broadway type shows that's not 1 

part of the fair. 2 

MS. BARKETT: And it's standing room only, I think.  3 

I don't think, right, there were no chairs there, 4 

right?  5 

In that facility for the concerts, it's standing 6 

room only. 7 

TRISTAN HALLMAN: For the outdoor concert venue, 8 

there are seats and then there's a huge lawn.  9 

So -- [multiple speakers] 10 

MS. BARKETT: Really different.  11 

Really basic. 12 

MS. MOORE: You're referring to the year-round 13 

amphitheater style.  14 

And I think you might be referring to as we walked.  15 

So for example, State Fair of Texas is a food fair.  16 

It's really why, and yes, they have a lot of games, 17 

not as in terms of midway ours is here, there's is here, 18 

when you look at dollars.  19 

And even the number of rides and things.  20 

But whey -- and then on an entertainment, it's kind 21 

of like you go to the state fair of Texas for the fair 22 

and for the food.  23 

Their entertainment venue, their biggest one, really 24 
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there's only one, because they don't incorporate the 1 

year-round amphitheater into the fair is something 2 

probably akin to our Paddock.  3 

And that's what you're referring to.  4 

There was no seating.  5 

There was just this open area and here's the stage.  6 

And as a matter of fact, I think some of the line-up 7 

looking at it was similar to what we have had on our 8 

Paddock.  9 

That's their headlining entertainment because it's 10 

less about the entertainment.  11 

Yes, regional touring acts and things like that.  12 

So that's where there are some of those like 13 

differences as well.  14 

And then so in addition to that, and I will try to 15 

be mindful of the time here for everyone as well.  16 

But Chair Nejabat was able to join for the 17 

department, it was two days of programming by the 18 

Department of Food and Agriculture.  19 

And he was able to join for a day of that.  20 

That day kind of focused on some administrative 21 

train learnings board/CEO relationship responsibilities.  22 

This is one of the areas that they focused on and 23 

covered for that symposium.  24 
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And then that was followed by the second day was 1 

more of these kind of fireside chats with leaders from a 2 

variety of industries and even influence.  3 

So really just two very productive days that was 4 

then followed by the California Fair's Alliance 5 

Leadership Conference the following two days.  6 

And information is in your packets on that.  7 

And then kind of the last thing is in terms of 8 

update on CCA, which is also in your packets on pages 46 9 

and 47, after a pretty extensive search for a new 10 

executive officer and keep in mind we're one of the 11 

founding members of the California Construction Authority 12 

and I serve as your representative on that, CCA we 13 

announced our new executive officer who started earlier 14 

this month.  15 

And I think I speak on behalf on that board when I 16 

say that we're very excited to embark on this next 17 

chapter as California Construction Authority will be 18 

meeting with him as a board soon.  19 

And I will report that in terms of sharing with you 20 

sort of the direction that they are embarking on.  21 

For those of you who are going, and who exactly is 22 

CCA again?  23 

California Construction Authority, this is a joint 24 
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powers authority for the network of California fairs 1 

whose responsibility is for basically construction 2 

project oversight, management, the required inspections 3 

and helping to facilitate through that process on behalf 4 

of all of the fairgrounds in California.  5 

And we as the 22nd DAA were one of the five entities 6 

that came together back in the '90s to form it.  7 

And I think with that, that concludes my executive 8 

report. 9 

CHAIR NEJABAT: Any other questions from the board? 10 

>> [off mic] 11 

MR. GELFAND: I have a question.  12 

I don't know if it fits in or where it would fit in.  13 

But I am curious in terms of the operation of our 14 

past fairs whether we've ever had any vendors that 15 

complained to management about being prohibited from 16 

becoming a vendor based on race or any other thing like 17 

that. 18 

MS. MOORE: To my knowledge, no. 19 

MR. GELFAND: Okay. 20 

MR. ARABO: I think the point is the ones we're not 21 

exhibiting are complaining, not the ones that we're 22 

exhibiting. 23 

MR. GELFAND: Well, the question is whether they 24 
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raised the issue to staff at any point.  1 

Yeah, someone who was not able to.  2 

It doesn't mean it did not occur because they were 3 

somehow denied but did they ever raise the issue to 4 

staff? 5 

MR. ARABO: A good policy item. 6 

CHAIR NEJABAT: Okay, with that, do have anyone from 7 

public wishing to speak on the executive report?  8 

We have one person on Zoom.  9 

Martha Sullivan. 10 

MARTHA SULLIVAN: Thank you.  11 

I will pass. 12 

CHAIR NEJABAT: All right.  13 

That concludes public comment on the executive 14 

report.  15 

We can break for a 5-10 minute working lunch. 16 

>> [off mic - multiple speakers] 17 

MS. MOORE: So lunch is in the other room across from 18 

here.  19 

And so the intention would be get your lunch -- [no 20 

audio] 21 

[The Board is in recess for lunch] 22 

MR. RIVERA: We are open again. 23 

CHAIR NEJABAT: Okay.  24 
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All right.  1 

Yeah,[indiscernible] 2 

Thank you.  3 

We are back.  4 

With that, we're now moving onto general business 5 

which consists of the action items under section 8.  6 

I want to reiterate that we have postponed items 8A, 7 

B, and C to a later date.  8 

With that, we'll now move onto contract 24-005, 9 

which was pulled from the consent calendar.  10 

I'll entertain any public comment in regards to 11 

that.  12 

The 11 through 15.  13 

Actually, we'll be doing 24-005, 23-014, and 22-003.  14 

Any public -- we're getting through procedurally on 15 

them.  16 

Any public comment?  17 

Okay.  18 

Any motions?  19 

MS. ROWLAND: So moved. 20 

CHAIR NEJABAT: We need a motion to -- 21 

MR. ARABO: Yeah, I second it.  22 

And Joyce did the -- she did the move to approve. 23 

CHAIR NEJABAT: No, we need a motion and then a 24 
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second. 1 

>> [multiple speakers] 2 

CHAIR NEJABAT: Excuse me, I apologize.  3 

Okay, perfect.  4 

No worries.  5 

I didn't hear you. 6 

>> A second by Director Arabo. 7 

CHAIR NEJABAT: Now we can open it up to questions to 8 

the board. 9 

MR. ARABO: I pulled it and I saw the amount of the 10 

contract was high.  11 

And it looks like two of them are existing contracts 12 

we have and one looks like it might be a new one just to 13 

get more information about it.  14 

It looks like one is 24-005 is around $1.4 million.  15 

[indiscernible] just want to get more information on 16 

that specific one.  17 

If we go one by one so we could -- and hopefully, I 18 

know consent is usually items but it would be helpful any 19 

-- it might be a policy thing, not a procedure thing.  20 

Anything above a certain amount of threshold just to 21 

get information on it. 22 

>> [off mic] 23 

MS. MOORE: Is your mic on? 24 
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MS. BARKETT: [off mic] -- is that one of them you 1 

pulled? 2 

MS. MOORE: Yes, it's only temporary was one. 3 

MS. BARKETT: I noticed it's not a BBB accredited 4 

business.  5 

I don't know if that matters too. 6 

MR. ARABO: Yeah.  7 

And I think that one, I had a question on that 8 

because that one is exempt from competitive solicitation, 9 

the other two are RFPs.  10 

But my question is for the first one.  11 

It's around $1.4 million a year, what is that? 12 

MS. MOORE: So I guess first I want to address that 13 

all the contract numbers when they have an AM after that 14 

that means it's an amendment.  15 

So all of these are existing contracts and these are 16 

amendments.  17 

So for those that were solicited for request for 18 

proposal when the contract is initially awarded and 19 

approved by this board then what you have are the 20 

amendments each year when an option year is being 21 

exercised.  22 

So that's the process that we're going through is 23 

because we have to now add that -- so when it's a 24 
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multiyear potential after the first time period if we are 1 

adding additional years we have to add the value of that 2 

to the overall contract amount.  3 

With regard to 24-005, and Tristan can speak to this 4 

as well, this is our media buying for specifically for 5 

the fair. 6 

TRISTAN HALLMAN: I unfortunately put a chip in my 7 

mouth right before.  8 

So yes, the number that you are seeing is actually a 9 

reflection of our advertising budget.  10 

The agency fronts the cost of the ad buy, so that's 11 

essentially our budget that we're spending on advertising 12 

plus the commission that they receive which was 13 

competitively bid.  14 

So in other words, a lot of that money is a 15 

passthrough, it's a reimbursable where they go out and 16 

buy the ads and then we reimburse them for it. 17 

MS. MEAD: So to confirm, the 1.4 is the option 18 

that's exercised and the 4.16 is the period of 2024 19 

through 2027? 20 

MS. MOORE: Yes, so it's the overall period that the 21 

contract now would have covered, including past to 22 

through exercising this option. 23 

MS. MEAD: Okay. 24 
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MS. DeBERRY: Through exercising this option. 1 

MS. MEAD: Mm-hmm. 2 

MS. MOORE: Yes. 3 

MR. ARABO: The total contract is $4.1 million over 4 

three-year period, is that right? 5 

MS. MOORE: Yes.  6 

But -- [multiple speakers] now we're adding 26. 7 

MR. ARABO: Right.  8 

I'm just trying to understand the entire -- and then 9 

the media buy, is that presented the breakdown of what it 10 

is to -- have we ever seen it to the board of where they 11 

buy.  12 

I mean $1.4 million seems excessive as far as if the 13 

fairgrounds -- 14 

MS. MEAD: TV and printers and -- 15 

MR. ARABO: Yeah.  16 

This 1.4, so the future that would be great if it 17 

goes to the Finance Committee.  18 

I don't want to take too much of the board's time 19 

but since it's in front of us here.  20 

The total fee I think we netted around $9 million, 21 

net/net, 9 or 10 this last year.  22 

Does this mean that it costs us around $1.4 million 23 

a year in advertising buying? 24 
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TRISTAN HALLMAN: That's the ad buy plus commission.  1 

And it's for the San Diego County Fair.  2 

Usually marketing is done in terms of revenue 3 

compared to the ad buy not in terms of net.  4 

Because it is one of the expenses that is deducted 5 

from the net. 6 

MR. ARABO: What percentage usually do we use?  7 

Like the net gross to is it within the margin?  8 

What do you usually use? 9 

TRISTAN HALLMAN: Well, if you think about sort of 10 

cost per attendee and we're getting 900,000 people, we're 11 

talking about a little over a dollar per person, which is 12 

pretty good. 13 

MS. MOORE: So we're spending approximately $1.4 14 

million on advertising to drive approximately $55 million 15 

worth of revenue for the fair. 16 

MS. DeBERRY: Okay. 17 

MR. GELFAND: As a percentage, that's pretty good but 18 

it is something We could look further into in the Finance 19 

Committee. 20 

MR. ARABO: I think for the gross it seems good.  21 

I think for the net it seems high.  22 

But we can't revisit it if we accept it now.  23 

When is the deadline for the extension that we have 24 
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to do?  1 

Can this wait? 2 

TRISTAN HALLMAN: So the advertising buys part of our 3 

budget.  4 

This contract to is to allow us to spend up to that 5 

amount.  6 

So it's a not-to-exceed amount, so we're not 7 

committed to spending any money with them if we didn't 8 

want to.  9 

But this allows us to spend up to that amount plus 10 

the commission to be able to execute our fair 11 

advertising. 12 

>> [multiple speakers] 13 

MS. MOORE: I will just say that if it's not, it will 14 

delay planning and media buys and locking things in for 15 

the upcoming fair.  16 

It could have a direct impact to opportunities. 17 

MR. GELFAND: Yeah, I think that advertising for the 18 

fair is really crucial to bringing in the gross revenues.  19 

I if this was a change in strategy and we were like 20 

doubling the amount we were advertising we ought to look 21 

into that pretty carefully.  22 

But to delay or diminish this in any significant way 23 

I think could be really harmful.  24 
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Your concern regarding the net I think is maybe 1 

better addressed in terms of expenses and how we manage 2 

them other than advertising.  3 

Because this I see is really crucial to getting our, 4 

maintaining the gross that we have. 5 

MS. MEAD: Is this the last year on the option or are 6 

there additional years on the option? 7 

MS. MOORE: I'm sorry. 8 

Tristan, do you recall?  9 

I think there might be one more. 10 

TRISTAN HALLMAN: Yeah, so there's one more or two 11 

more actually. 12 

MS. MEAD: So we could look at the next option year, 13 

look at these metrics to begin to look into the fourth 14 

year option. 15 

MR. ARABO: But for now, it's time sensitive, is that 16 

correct?  17 

If we don't approve this now it could hurt, or are 18 

we already locked in for '26?  19 

Is this option renewing for '27 or is it for '26? 20 

TRISTAN HALLMAN: This is for the 2026 fair is my 21 

understanding.  22 

So February of '26, which why it's on your agenda 23 

today.  24 
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If we -- 1 

MR. ARABO: It says '27.  2 

We're already locked into in '27, so -- 3 

TRISTAN HALLMAN: It would go through February of 4 

'27. 5 

MR. ARABO: Okay.  6 

It would be good if we could get a breakdown also of 7 

what we use the $1.4 million, what they used it for.  8 

Where did the advertising dollars go, specifically, 9 

TV, print, ad. 10 

MS. MOORE: We can address that next month when we 11 

present the actual operating budget we can speak a little 12 

more in detail of our marketing spend.  13 

But also too, we do typically in May when we roll 14 

out to the Board what is underway for it we also visit it 15 

at that time, how it is that we're spending, where we are 16 

spending that.  17 

But we can provide some more detail on that with the 18 

budget presentation.  19 

Happy to. 20 

MS. ROWLAND: I think that they -- and I know the 21 

marketing folks do this, add effectiveness.  22 

I mean, I think that would be helpful to kind of 23 

revisit that a little bit.  24 
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Because I would imagine that that $1.4 million 1 

probably pales in comparison to what the Texas State Fair 2 

is spending probably. 3 

MS. MEAD: I would like to move approval of this item 4 

that was pulled. 5 

MS. MOORE: You actually have a motion right now.  6 

-- [multiple speakers] 7 

MS. MOORE: You do have a motion and second for all, 8 

that would cover all three. 9 

MS. MEAD: So can we amend the approval so what we do 10 

is get these additional items reported as part of that 11 

approval?  12 

Or is that not necessary, we just ask Chair Nejabat 13 

to do that? 14 

MR. GELFAND: I think the chair of the Budget 15 

Committee or the Finance Committee would be happy to 16 

bring that information back. 17 

MR. ARABO: Yeah, absolutely. 18 

MR. GELFAND: I will say I just went to Claude, which 19 

is lock ChatGPT and it says typically event produces 20 

allocate 15 to 20% of their gross to advertising.  21 

We're allocating 3, so it's not like it's -- 22 

MR. ARABO: Yeah, but we are the event producers.  23 

That's if you outsource an event to a management 24 
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company.  1 

This is just advice.  2 

We're putting up the -- is this 1.4 purely 3 

advertising purchases or are they setting up screens and 4 

banners and signs like that?  5 

Are they producing the event or are they -- 6 

[indiscernible] 7 

MR. GELFAND: This is just the events. 8 

MR. ARABO: Two different things. 9 

MR. GELFAND: The total I think is 5% of the fair. 10 

MR. ARABO: Got it.  11 

Are we doing all three at once or are we doing one 12 

at a time? 13 

CHAIR NEJABAT: All three at ones. 14 

MR. ARABO: Okay.  15 

I pulled 23014 same question, that's the ticketing 16 

service.  17 

I guess this one is a $3.1 million contract over 18 

four years, up to.  19 

So this information on that.  20 

I know this one is also an RFP.  21 

It's a year round. 22 

MS. MEAD: [off mic] 23 

MR. ARABO: So are they charging us a fee to provide 24 
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tickets? 1 

MS. MOORE: Every ticketing company charges a fee.  2 

And this is a not to exceed because it's based on 3 

actual like it's a percentage of or a fee per ticket.  4 

I don't recall which, I'm also looking to Katie on 5 

this.  6 

And so it depends on the number of tickets that are 7 

issued, purchased through the software platform. 8 

>> [multiple speakers] 9 

KATIE MUELLER: This is our year-round company that 10 

handles our tickets for parking so this is all year long.  11 

Our admissions for the fairs, our concerts for the 12 

fair, as well as our midway ticketing as well. 13 

MS. MOORE: But also our year-round parking 14 

operations. 15 

KATIE MUELLER: Correct. 16 

MS. MEAD: So just comparatively certainly it's an up 17 

to, do we have an idea of what our actual was in the 18 

prior years?  19 

Will be see that next month? 20 

MS. MOORE: Unfortunately, we're not prepared for 21 

these items to be pull so come back to you with some more 22 

detail on these things next month for what -- 23 

MS. MEAD: [off mic] 24 
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MS. MOORE: Yes, and that's great.  1 

And we can look at that for the last few years. 2 

MR. ARABO: Great.  3 

Okay, for the other one I pulled 22-003 AM3, this is 4 

a exempt from competitive solicitation.  5 

Information on that item if possible. 6 

MS. MOORE: Uh-huh.  7 

So per the State of California as well, public 8 

contracting code, this is a revenue-generating contract.  9 

Revenue-generating contracts are not subject to 10 

bidding.  11 

And then our policies for procurement and contracts 12 

denotes that revenue-generating contracts are not 13 

required to be competitively bid. 14 

MR. ARABO: Is there anything negative of doing a 15 

competitive bid even though it's not required? 16 

MS. MOORE: What our staff does is they solicit from 17 

companies that provide this type of service to assess 18 

that.  19 

This is in essence a service if you think about 20 

convention services that's kind of where they come in and 21 

for the events that take place throughout the year they 22 

are setting up their electric layout for those vendors 23 

and things to participate in. 24 
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MR. ARABO: But it doesn't include the stage, right?  1 

Because I know we approved earlier in the consent 2 

calendar the grandstand, stage, and roof services. 3 

MS. MOORE: No, that's a separate contract. 4 

MR. ARABO: Separate contract.  5 

So for -- how does the staff make sure it's very 6 

competitive if they don't bid it?  7 

Because this contract is around 860,000 for one 8 

year. 9 

MS. MOORE: No, no.  10 

It's around $200,000 of revenue to us.  11 

That's the total value based on, because again, this 12 

is exercising the option for those services.  13 

And so, again, can bring back more information next 14 

month because we'll be back to when the board originally 15 

approved this, more information is provided at that time 16 

in that packet.  17 

But it is akin to those convention types of services 18 

for electrical hookups during the shows and things that 19 

take place at the fairgrounds. 20 

MR. ARABO: But how do they know it's competitive if 21 

they don't bid it out?  22 

What protocol do they use internally? 23 

MS. MEAD: [off mic] years ago. 24 
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MR. ARABO: But it's a noncompetitive bid. 1 

MS. MOORE: No -- 2 

MR. ARABO: Or this was competitive bid, or no? 3 

MS. MOORE: Yes, this actually, even though -- so 4 

what this is showing you, the categorically exemption or 5 

exception here of an RFP.  6 

So but in terms of that, we have internally from a 7 

procedure which is derived from our policies the 8 

solicitation of quotes.  9 

So if it's not bid, we have a threshold of when 10 

certain number of quotes, whether that's so for small 11 

purchases or contracting of services or when two or three 12 

of those are even required outside of competitive 13 

solicitations. 14 

MR. ARABO: Got it. 15 

MS. MEAD: So Carlene, thank you for that 16 

information.  17 

I just recommend that for future when we see these 18 

that we just get a context setting paragraph that can 19 

support this and more than likely we'll then eliminate 20 

the question because board members who turnover.  21 

Just a quick paragraph that said it was bid out this 22 

time. 23 

MS. MOORE: And it's a really great suggestion versus 24 
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you don't remember doing this three or four years ago.  1 

So it makes sense.  2 

So we'll look to provide a condensed version of the 3 

scope of work for these types of amendments in the 4 

future. 5 

MR. ARABO: That's what I was looking for, just to 6 

make sure that we're mindful of the dollars we invest and 7 

spend and just more context.  8 

That's why I pulled it. 9 

MS. BARKETT: I was going to ask, we're talking about 10 

the 003, right?  11 

And I just like the triple B, just so, you know, 12 

them not being accredited so I know if that matters to us 13 

as using them.  14 

But the other thing that we're going to Simi Valley.  15 

I'm wondering why we're not using local, San Diego 16 

County. 17 

KATIE MUELLER: I can speak to that.  18 

This is the electrical contractor responsible for 19 

connecting, because we're an independent midway we're 20 

responsible for connecting all of our rides and games to 21 

the transformers in the midway.  22 

We also -- [multiple speakers] 23 

MS. MOORE: Major electrical. 24 
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KATIE MUELLER: Unlike most fairs who run their rides 1 

and games off generators, we have a complicated 2 

electrical system, which is wonderful because it avoids 3 

air pollution, gas, electrical cords, all that stuff.  4 

But anyways, this has been our contractor for that 5 

for over 30 years.  6 

He does fairs all around California and he's just 7 

exceptional to work with. 8 

MS. MOORE: Thank you.  9 

So I want to take back what I was saying because I 10 

was confusing it with Edlen Electrical on the convention 11 

side of things.  12 

These are not your typical electricians in terms of 13 

making it to where you can plug into your 110 outlet.  14 

It's a very specific service. 15 

KATIE MUELLER: Not only that, but I think this is 16 

listed incorrectly in here.  17 

And this was competitively bid.  18 

We have -- [multiple speakers] -- this is our last 19 

option year on this contract. 20 

MR. ARABO: Got it. 21 

MS. MEAD: [off mic] great context. 22 

MR. GELFAND: So just to be clear, there is a formal 23 

RFP process that's required for many expenses.  24 
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But that doesn't mean that when you are contracting 1 

with someone outside of that scope that you don't or 2 

couldn't do a competitive bidding process.  3 

It's just not the formal RFP process. 4 

MS. MOORE: I'll use as an example that, again, 5 

within the state contracting manual, there is opportunity 6 

for at a certain threshold for small businesses.  7 

But you have to be a certified small business with 8 

the State of California.  9 

And there are opportunities based on the threshold 10 

to in essence solicit it's either two or three, I don't 11 

have it in front of me, quotes from small businesses and 12 

select that versus going out to a full RFP solicitation 13 

process.  14 

And we follow that, encourage small businesses to 15 

participate. 16 

MS. DeBERRY: Question for you.  17 

So let's just say that small businesses participate.  18 

Is the threshold so high that they couldn't actually 19 

win the bid anyway.  20 

In other words, insurance or the things that small 21 

businesses, you know what I'm saying?  22 

That could eliminate specific businesses, types of 23 

businesses that could actually do some of this work.  24 
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I'm just asking -- 1 

MS. MOORE: Potentially, but those are the 2 

requirements of, again, the state contracting manual.  3 

So Department of General Services State Contracting 4 

Manual.  5 

We do advertise all of our opportunities on the 6 

state's website.  7 

There's a place for that.  8 

They have a program called FI$CAL, FI dollar sign 9 

CAL or something like that.  10 

Anyhow, where those opportunities are made.  11 

And for example, if we are utilizing the small 12 

business exemption, we have to go to that certified list.  13 

And that's for some businesses may not choose to go 14 

through that process to become a certified small 15 

business.  16 

But it's really up to them. 17 

MR. GELFAND: Okay, in the state's RFP process or 18 

competitive bidding process is there any way to 19 

accommodate consideration of diversity in those 20 

decisions? 21 

MS. MOORE: No.  22 

There is a minority, so there is small business and 23 

then minority MB and DVBE disabled veterans businesses.  24 
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And our policies do, which are in your board binder, 1 

but our procurement policy I think is 4.03, speaks to 2 

those programs.  3 

Because we do encourage.  4 

And then there is, I can't remember exactly, through 5 

the formulas it's a 5% credit or discount they get. 6 

MR. GELFAND: So there is some consideration, there 7 

is the possibility of consideration. 8 

MS. MOORE: Yes. 9 

MR. ARABO: And some agencies even do small business 10 

set asides, disadvantaged minority owned businesses.  11 

It's more of a policy discussion.  12 

Some places [indiscernible] it's not but for these 13 

items [indiscernible] first. 14 

MS. DeBERRY: I mean, you have to be careful.  15 

You can't select -- [multiple speakers] 16 

MS. DeBERRY: Based on all these other elements. 17 

CHAIR NEJABAT: Should we call the vote? 18 

MR. GELFAND: Yes. 19 

MS. MOORE: All right.  20 

Roll call please. 21 

MS. ARNOLD: Chair Nejabat. 22 

CHAIR NEJABAT: Aye. 23 

MS. ARNOLD: Vice Chair Barkett. 24 
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MS. BARKETT: Aye. 1 

MS. ARNOLD: Director Arabo. 2 

MR. ARABO: Aye. 3 

MS. ARNOLD: Director Blair. 4 

MR. BLAIR: Aye. 5 

MS. ARNOLD: Director DeBerry. 6 

MS. DeBERRY: Aye. 7 

MS. ARNOLD: Director Gelfand. 8 

MR. GELFAND: Aye. 9 

MS. ARNOLD: Director Mead. 10 

MS. MEAD: Aye. 11 

MS. ARNOLD: Director Rowland. 12 

MS. ROWLAND: Aye. 13 

CHAIR NEJABAT: Great.  14 

Motion passes.  15 

Next we have item 8-D, which is discuss and vote on 16 

whether to authorize the District to charge customers for 17 

all credit card surcharge fees in accordance with 18 

California law, and to deposit into the District's Rainy 19 

Day Fund for all revenue generated through the imposition 20 

of credit card surcharge fees.  21 

This is an action item.  22 

You can find the report beginning on page 83 of your 23 

board packets.  24 
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Do we have any members of the public who wish to 1 

speak on this matter?  2 

Great.  3 

Seeing none.  4 

None on Zoom.  5 

That concludes public comments.  6 

At this time, I will entertain a motion. 7 

MR. ARABO: I move that the Board direct staff to 8 

work with counsel to incorporate the District's credit 9 

card processing cost into the fair's all-in advertising 10 

pricing.  11 

And return with an update price schedule that fully 12 

covers those costs. 13 

MS. DeBERRY: I second. 14 

MS. MOORE: You have a motion and a second. 15 

MR. BLAIR: In the brief it sounds like it prohibits 16 

that. 17 

MR. ARABO: Right, and I would like to speak on that.  18 

I think it's incomplete.  19 

And I'll tell you, it prohibits when you do a 20 

cashless facility, you can't itemize, you can't charge a 21 

fee.  22 

It has to be built in to your all-in inclusive price 23 

because it's cashless. 24 
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MR. BLAIR: You're saying, which is $10. 1 

MR. ARABO: Yeah.  2 

You have to do the price because it's not about 3 

prohibition, it's about transparency, the law.  4 

It's SB478.  5 

In the brief it's not complete.  6 

Well, it's kind of complete because it says can't do 7 

it but you could do it all inclusive.  8 

The motion is doing it the all-inclusive way.  9 

The Port of San Diego does it, the DMV does it, the 10 

City of San Diego does it.  11 

They would not be doing it if it's not permitted by 12 

state law.  13 

It's about how you do it.  14 

And that's why my motion is direct the staff to work 15 

with our counsel to see how you could do it to recover 16 

those fees.  17 

If you offer like ACH option plus a credit card, you 18 

could do a surcharge fee.  19 

Since we're cashless, you could offer it, correct me 20 

if I'm wrong, Josh, you could offer it as baked in the 21 

price.  22 

So your fee for the water could go up a dollar for 23 

example.  24 
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And then the mindset is we're going to recoup our 1 

fees.  2 

Because right now I feel like we're not recouping 3 

those fees as much as we should.  4 

We're spending around $1.6 million on banking fees, 5 

which is also wires and bank and it's not all credit card 6 

processing.  7 

But there is an opportunity that other agencies are 8 

doing it.  9 

I know the Port of San Diego, they have a in house 10 

CFO.  11 

And I think we're at a disadvantage because we don't 12 

have that.  13 

But we could still learn from other agencies on how 14 

they do it, like the Port does it. 15 

MR. GELFAND: I have some questions.  16 

I think what you're suggesting, Mark, is if it was 17 

found to be legal and approved, we would essentially 18 

raise our prices, the face amount of our ticket price by 19 

whatever we have in the past paid in the way of credit 20 

card fees.  21 

So let's say it's 1.5 or 2% so we raise our price by 22 

2% to recover those costs and that would satisfy your 23 

concern.  24 
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I would suggest that we're essentially already do 1 

that.  2 

The 1.5 or 2% we're paying as part of our price.  3 

So what you're really, the end result of what you 4 

are proposing is that we simply raise our prices 1.5 or 5 

2%, am I wrong? 6 

MR. ARABO: I don't see it that way because although 7 

the conclusion is the same, since I've been on the Board, 8 

we haven't looked at it and said we're going to raise the 9 

price because of the banking fee.  10 

Maybe they said inflation, may they say cost of 11 

goods or cost of employees, but since I've been on the 12 

Board we've never discussed raising the fee because of 13 

the banks fees, so it's a totally different discussion. 14 

MR. GELFAND: But the banking, the percentage fee 15 

we're paying on the credit cards hasn't really changed. 16 

MR. ARABO: No, but the total fee.  17 

So we're outlaying, it's not in front of me, but 18 

last time I looked around $1.8 million in banking fees.  19 

So if you see how many tickets do we sell and how 20 

much can we increase it to offset that.  21 

We've never done the analysis as a board.  22 

When we brought it up, staff said we're doing it.  23 

We were never told that prior to doing it.  24 
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This is one way of looking at it.  1 

I think we're leaving money on the table -- 2 

[multiple speakers] 3 

MR. GELFAND: I'm just suggesting that effectively we 4 

don't have to change anything, we just need to revisit 5 

the cost of a ticket. 6 

MR. ARABO: Right, but I think the focus should be 7 

because of the credit card, because of the fees. 8 

MR. GELFAND: But those fees haven't changed as a 9 

percentage of our gross for as long as I've been on the 10 

Board.  11 

So I don't see the point. 12 

MR. RIVERA: Microphones please.  13 

Microphone. 14 

>> [off mic] 15 

MS. ROWLAND: Sorry.  16 

I mean, I was saying I don't mind doing a review of 17 

our all-in pricing to make sure that with the different 18 

ways that we price and discount that we're competitive in 19 

the market and that it's covering the cost and the way 20 

that we need to cover.  21 

But the argument that's being made here could be 22 

made about every single expense that we have relative to 23 

putting on the fair and how that adds into the all-in 24 
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pricing that we put forward.  1 

So I do not see how it's distinguished.  2 

And I think I have some concern also about tying 3 

something like surcharge fees to the Rainy Day Fund as a 4 

specific revenue generation because I think that is kind 5 

of counter to policy.  6 

We're supposed to be covering our costs on that, not 7 

specifically generating revenue off of it.  8 

So I would certainly want counsel to look at the 9 

implications of that. 10 

MR. ARABO: Well, the motion wasn't that.  11 

The motion -- 12 

MS. ROWLAND: Well, no, the motion is that. 13 

MR. ARABO: No. 14 

MS. ROWLAND: It may not be what you intended but 15 

that's what it says. 16 

MR. ARABO: No.  17 

That's the agenda item.  18 

My motion is not that.  19 

I could repeat my motion if you like. 20 

>> [off mic] 21 

MS. ROWLAND: We're not that, we're doing -- okay. 22 

MR. ARABO: No, it's not that.  23 

And my motion doesn't include tying it to the Rainy 24 
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Day Fund.  1 

That's not the agenda. 2 

MS. ROWLAND: Okay, I didn't realize you were 3 

excluding that from that. 4 

MR. ARABO: Yeah.  5 

My motion is I move that the board direct staff to 6 

work with counsel to incorporate the District's credit 7 

card processing cost into the fair's all-in advertised 8 

pricing and return when an updated price schedule that 9 

fully recovers those cost.  10 

So it's essentially, work with counsel, do the 11 

study, come back with an updated cost. 12 

MR. GELFAND: And I would contend that we're already 13 

doing that.  14 

If your motion was to have us do an analysis of our 15 

credit card processing fees as, you know, in whatever 16 

grand context you want, I would support what Joyce said 17 

in that regard.  18 

But I think we're already doing what you've asked 19 

for. 20 

>> [multiple speakers] 21 

MR. BLAIR: Let me give you an example.  22 

We're selling a sandwich for $10, right.  23 

Right now, we're thinking it costs us $9.80, adding 24 
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20 cents for charge fees.  1 

Right.  2 

You are suggesting we take that $10 sandwich and 3 

make it $10.20, in our mind go those 20 cents go to cover 4 

fees.  5 

Well, I think the issue is if we can charge $10.20 6 

for the sandwich, let's charge $10.20 or $10.50.  7 

I was surprised their food is more expensive.  8 

The thing I always hear is it's fun but boy is the 9 

food expensive.  10 

So I'm surprised that it is elastic up to go more 11 

expensive. 12 

MS. MOORE: I want to clarify, we don't control the 13 

food prices.  14 

A better example is what we're really talking about 15 

is admission, parking, and midway. 16 

>> [multiple speakers] 17 

MR. BLAIR: Instead of [indiscernible] 18 

MS. MOORE: Right. 19 

>> [multiple speakers] 20 

MR. BLAIR: If we could charge more for parking as 21 

business people and get it, let's do that.  22 

But we don't need to call it charge fees, not charge 23 

fees, and it's got to be $25 or $26 or $27.  24 
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It can't be $25.22, right. 1 

MS. ROWLAND: I wasn't finished. 2 

MR. BLAIR: Sorry. 3 

MS. ROWLAND: So what I was going to suggest maybe is 4 

an alternative related motion, was that to do a review of 5 

our pricing and to make sure it is covering the cost that 6 

we have and supporting the revenue, the gross and net 7 

revenue targets that we have.  8 

This would be part of it.  9 

I just don't conceptually understand how you call it 10 

out separately and say it is or it isn't in there.  11 

It just doesn't resonate with me in terms of how you 12 

do it.  13 

But looking at whether or not our pricing is 14 

competitive that we're getting what we should and can out 15 

of the pricing, that kind of makes sense to me.  16 

And we haven't had a presentation specifically on 17 

that as a board in my recent memory.  18 

So I could support that. 19 

MR. GELFAND: Yeah, I agree.  20 

I think if we were going to tie our pricing, our 21 

face amount of our pricing to any variable, it would be 22 

something like utilities, which are going up dramatically 23 

all the time.  24 
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These fees aren't.  1 

They are flat. 2 

MS. ROWLAND: And if it's a way to lower these fees, 3 

that's kind of a separate issue but if there's a 4 

competitive bidding process that we can go through to 5 

make sure that we the best fees, that makes sense as well 6 

as part of it.  7 

And I would entertain that as part of the motion as 8 

well.  9 

But those two things together make no sense. 10 

MR. ARABO: I'm happy to amend it and add.  11 

My lens on it is I think we could recoup somehow the 12 

$1.8 million some way, somehow.  13 

Another idea or way it could affect it, I don't know 14 

how the vendors pay us but if a vendor pays us ACH or say 15 

the vendor owes us $100,000 to the fair, to the District, 16 

I don't know, do some vendors pay credit card.  17 

If they pay credit card we're eating that 18 

percentage. 19 

MS. MOORE: No, we are not. 20 

>> [multiple speakers] 21 

MR. ARABO: -- ACH.  22 

Do we charge? 23 

MS. MOORE: Yes, because they have the choice to pay 24 
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us by in essence check or cash or by credit card. 1 

MR. ARABO: So we're doing that? 2 

MS. MOORE: Yes, we are already when provided the 3 

choice.  4 

This really goes to the heart of it, which is for 5 

our fair operations, people buying admission tickets, 6 

parking tickets, and midway products, concert tickets.  7 

We were all-in pricing before there was a law.  8 

So and happy to come back with more information for 9 

you on that.  10 

But we already had that approach of recovering our 11 

cost within our pricing.  12 

But when they have a choice is where we are able to 13 

then say, all right, it's an additional 3% if you want 14 

pay for your booth fee by credit card versus sending us a 15 

check for it. 16 

MR. ARABO: Okay, just so I understand this.  17 

First time that I'm aware that we're charging this.  18 

So as a District, we are charging a credit card 19 

surcharge to our vendors? 20 

MS. MOORE: Where we can. 21 

MR. ARABO: Got it.  22 

So I have never seen a report of this all-inclusive 23 

pricing broken down.  24 
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And I think it's something that we should revisit.  1 

And also possibly another competitive bid to another 2 

RFP to see if we could bring those prices down.  3 

Or a bid towards the bank to bring this.  4 

We're spending $1.8 million on bank fees.  5 

With the ecosystem we provide and the massive amount 6 

of business, I think we could do a better job leveraging 7 

that to get a better price. 8 

MS. BARKETT: I have a question.  9 

So do those fees, like for special events that 10 

people rent the rooms out say for instance, so do you 11 

give them that option too, paying by check or credit 12 

card? 13 

MS. MOORE: Yes.  14 

And the fees will be charged? 15 

MS. MOORE: Yes. 16 

MS. BARKETT: That's good. 17 

MS. MOORE: Yes. 18 

MS. BARKETT: I mean, because that's, yeah, that's 19 

important.  20 

Yeah, sizeable. 21 

MS. MOORE: Yes, it is. 22 

MR. ARABO: What is it on the P and L, just so we see 23 

it. 24 
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MS. MOORE: In terms of the offsetting -- off the top 1 

of my head, I'm not sure.  2 

But let us come back next month with more because we 3 

can also break down.  4 

Last February I had provided it at the time.  5 

But the breakdown of it's not all just banking.  6 

So for example, that contract related to Sapphire 7 

Tickets and the approximate $760,000 of services fees is 8 

in that line as well.  9 

So we'll when back with more information of the 10 

overall breakdown of the bank, service, and credit card 11 

fees line item that's on our P and L.  12 

Also the offsetting revenue to that.  13 

It's information we already have, as well as we can 14 

in terms of our all-in pricing and what the fees that we 15 

are recovering through that, and even comparison to the 16 

industry in terms of our price point.  17 

Because, yes, we have said and it's been a little 18 

bit of time but our fees, again, we have been all-in 19 

pricing coming out of the pandemic and as we move to 20 

[indiscernible] to buy admission online, which requires 21 

using a credit card.  22 

And so there was actually a jump from, if I recall 23 

correctly, 2022 to 2023 in terms of our admission costs.  24 
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And we'll bring you back some historical information 1 

on this and perhaps as consideration with the overall 2 

budget next month. 3 

MR. ARABO: Great, so I could amend it then.  4 

I could amend the motion and direct staff to come 5 

back with a study of all-inclusive pricing and with the 6 

understanding that we currently charge a surcharge where 7 

we can under California law. 8 

MS. BARKETT: Excellent. 9 

MS. MOORE: That's actually in our -- we have a 10 

policy, just to remind everyone, but this board adopted 11 

policy 6.03 that a cashless fair operations earlier this 12 

year that does, that speaks to that, but we'll bring that 13 

information forward. 14 

MR. GELFAND: Can I suggest, because there's no 15 

second yet.  16 

That your amendment have staff bring it to the 17 

Finance Committee first? 18 

MR. ARABO: Yeah. 19 

MS. DeBERRY: And then will the Finance Committee -- 20 

MR. GELFAND: Well, the Finance Committee -- 21 

[multiple speakers] --  22 

MS. DeBERRY: Is that motion -- [multiple speakers] -23 

- that's part of the motion? 24 
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>> [multiple speakers] 1 

MR. ARABO: I'll accept the amendment, yeah. 2 

MR. GELFAND: I'll second that. 3 

>> [off mic] 4 

CHAIR NEJABAT: call for a vote. 5 

MS. ARNOLD: Chair Nejabat. 6 

CHAIR NEJABAT: Aye. 7 

MS. ARNOLD: Vice Chair Barkett. 8 

MS. BARKETT: Aye. 9 

MS. ARNOLD: Director Arabo. 10 

MR. ARABO: Aye. 11 

MS. ARNOLD: Director Blair. 12 

MR. BLAIR: Aye. 13 

MS. ARNOLD: Director DeBerry. 14 

MS. DeBERRY: Aye. 15 

MS. ARNOLD: Director Gelfand. 16 

MR. GELFAND: Aye. 17 

MS. ARNOLD: Director Mead. 18 

MS. MEAD: Aye. 19 

MS. ARNOLD: And Director Rowland. 20 

MS. ROWLAND: Aye. 21 

CHAIR NEJABAT: All right, motion carries.  22 

Next, we have item 8-E, the DMTC Liaison Committee 23 

report.  24 
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Number one, the consideration and vote on whether to 1 

authorize the District to reimburse DMTC up to $3 million 2 

payable over five years, with more than $600,000 per year 3 

for the replacement and modernization of three existing 4 

video display boards located in the grandstand, Paddock 5 

and at five points.  6 

You can find the report beginning on page 87 of your 7 

packets.  8 

This is not an action item, so we will start with 9 

public comment.  10 

Do we have any members of the public in the room who 11 

wish to speak on this item?  12 

We have two members on Zoom. 13 

MS. ROWLAND: May I have a clarification?  14 

Did you say this is not an action item based on our 15 

prior discussion?  16 

That we were not going to act on it -- we were going 17 

to -- 18 

>> [off mic] 19 

MS. ROWLAND: Okay. 20 

>> [multiple speakers] 21 

CHAIR NEJABAT: Technically I think the agenda we put 22 

it as an action item so to change that, there's no vote, 23 

motion, and a second and a vote. 24 
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MS. DeBERRY: Wait, hmm? 1 

CHAIR NEJABAT: We're keeping this on here to hear 2 

the report.  3 

That's what we agreed we wanted to hear the report. 4 

>> [multiple speakers] 5 

MS. DeBERRY: With no action item. 6 

CHAIR NEJABAT: Correct. 7 

>> [multiple speakers] 8 

MR. ARABO: To get some guidance. 9 

>> [multiple speakers] 10 

CHAIR NEJABAT: Technically on the agenda it's an 11 

action item. 12 

MR. ARABO: And we're able to, based on Josh's 13 

advice, we're able to talk about this item and then refer 14 

it over to Finance Committee. 15 

CHAIR NEJABAT: Next month. 16 

MR. ARABO: To put it in the budget. 17 

CHAIR NEJABAT: So we have two members.  18 

Go ahead. 19 

MR. ARABO: Well, that will be maybe the action.  20 

Refer it over to finance. 21 

MS. DeBERRY: Yeah. 22 

>> [multiple speakers] 23 

MR. ARABO: Yeah, I definitely want to hear. 24 
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CHAIR NEJABAT: So we're going to have to go to 1 

public comment first. 2 

MR. ARABO: Yeah. 3 

MS. DeBERRY: Yeah. 4 

CHAIR NEJABAT: And then we'll get -- okay. 5 

We have two speakers on Zoom.  6 

We have Jane Cartmill.  7 

You have two minutes. 8 

JANE CARTMILL: My comment is from the Paulick Report 9 

of November 13th.  10 

Can the Breeders' Cup attracts a larger audience to 11 

racing.  12 

Quoting.  13 

Last year, Breeders’ Cup operating expenses exceeded 14 

revenues by $7 million.  15 

The deficit was covered by approximately $100 16 

million in invested assets that threw off $13 million in 17 

investment income.  18 

To increase revenues, the Breeders’ Cup made a 19 

strategic decision a decade or so ago to focus the race 20 

day experience narrowly on high end luxury hospitality to 21 

pamper and entertain patrons willing to pay for it, the 22 

same people who pony up the lucrative nomination fees, 23 

entry fees, and brand sponsorships that, along with 24 
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wagering, provide the bulk of Breeders’ Cup revenues.  1 

For a sense of the exclusive, luxury race day 2 

experience offered, the Breeders’ Cup annual report 3 

boasts of deluxe floral displays, celebrity suites, a 4 

gifting lounge and curated shopping experiences, a 5 

Michelin star chef for premium dining areas, and high-end 6 

conveniences.  7 

Sports arenas are not the social levelers they once 8 

were.  9 

Widening income inequality drives demand for more 10 

segregated luxury seating.  11 

Every professional sporting venue hires consultants 12 

to help squeeze more revenue from premium ticket 13 

strategies.  14 

As the number one spectator sport in America, the 15 

NFL can price out fans when demand for seats far exceeds 16 

supply.  17 

Thoroughbred racing can’t afford the luxury.  18 

By its own admission, the Breeders’ Cup gave up 19 

revenue last year when some tickets went unsold because 20 

prices were set too high.  21 

At U.S. tracks broadly, attendance has fallen by 22 

more than 30% over the past 25 years by one estimate.  23 

The sport isn’t making new fans as quickly as old 24 
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fans are dying.  1 

End of quote.  2 

And my comment is that bigger video screens like 3 

other amenities won't change that. 4 

MS. ARNOLD: Your time is up. 5 

CHAIR NEJABAT: Thank you. 6 

Next, we have Martha Sullivan. 7 

MARTHA SULLIVAN: Hello.  8 

This is Martha Sullivan from Imperial Beach.  9 

Reimbursing the Del Mar Thoroughbred Club up to $3 10 

million over the next five years for new and larger video 11 

boards would be a foolhardy investment based on the 12 

continuing decline the U.S. horse racing industry and 13 

especially in California where there are now only three 14 

operating tracks all in Southern California compared to 15 

nine last year.  16 

DMTC operates 12 weeks out of the year compared to 17 

Santa Anita Park, which runs about 30 weeks of the year.  18 

Handle on races run at Santa Anita Park declined 19 

9.1% at the track's autumn meeting this year according to 20 

Daily Racing Forum.  21 

Quote, Scott Daruty, senior vice president of 1/ST 22 

Racing, told Bloodhorse.com in an interview earlier this 23 

week that betting through computer-assisted wagering 24 
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accounts declined by $8.5 million at the Santa Anita 1 

autumn meeting.  2 

Daruty warned that a similar decline in CAW, 3 

computer-assisted wagering, business during the track’s 4 

longer winter-spring meeting that begins on Dec. 26 “will 5 

be catastrophic.”  6 

If Santa Anita stops racing [indiscernible] owner at 7 

Golden Gate field in the Bay Area last year.  8 

DMTC isn't viable as the only top level thoroughbred 9 

racing track in California.  10 

The cost to ship in all horses from out of state 11 

will make it cost prohibitive.  12 

Don't do this foolhardy investment in a dying 13 

industry. 14 

CHAIR NEJABAT: All right.  15 

Thank you.  16 

And that concludes public comment. 17 

At this time, I'd like to entertain a motion. 18 

MR. ARABO: We're going to do it in a motion? 19 

>> [off mic] 20 

MR. ARABO: On the DMTC report?  21 

Under the report?  22 

Okay.  23 

I want to invite over president DMTC Josh Rubinstein 24 
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to the podium.  1 

It's important to my colleagues on the board to show 2 

you the genesis of this agenda item.  3 

We're hoping to do a report today, refer to finance 4 

and bring back the next meeting, I believe.  5 

So last meeting, I think it was last meeting, the 6 

DMTC asked Josh.  7 

You've been such a great operator for the District.  8 

What's your wish list?  9 

And Josh said to our board, screens.  10 

We said okay, that makes sense.  11 

Why.  12 

He said they were older, they are outdated, user 13 

experience.  14 

We said, okay.  15 

Go get a quote and come back.  16 

And so Josh went and came back and got the District 17 

the liaison committee the itemized information for the 18 

screens.  19 

Our committee fully supports this item.  20 

Although, you can tell we want to make the District 21 

a juggernaut as far as finances, so we don't want to 22 

spend one penny unless we have to, unless it will bring 23 

back a big investment.  24 
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So I was kind of torn when Josh mentioned it.  1 

After visiting and seeing it, I asked Josh earlier, 2 

I said okay, Josh, you have been a great operator for 3 

horse racing and all the challenges we've had, you guys 4 

keep delivering wins for the District.  5 

And I asked them how much money has horse racing 6 

contributed to the District and RTA.  7 

He said over the last 10 years, $99 million the 8 

District and RTA have received from horse racing.  9 

So that's a long time, 10 years.  10 

Last five years, how much have you last five years 11 

how much has your organization contributed to the 12 

District?  13 

And he told me it's $47 million.  14 

I so for everyone that is not so passionate about 15 

horse racing, one thing we can all respect and 16 

acknowledge is the financial benefit that horse racing 17 

gives to the District.  18 

Over the last five years because of horse racing the 19 

District and RTA have received $47 million.  20 

Keep in mind today we have around only $38 million 21 

in the bank.  22 

So if horse racing didn't exist the last five years 23 

we would be negative $9 million.  24 
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And so it's important for any organization to invest 1 

in what is bringing you money.  2 

And so, I'm going to turn it over to Josh on why he 3 

wants the screens.  4 

Why he thinks it's going to increase revenue for the 5 

District.  6 

And why he thinks the District should partake in 7 

that investment.  8 

When he mentioned to me, I said Josh, how much is 9 

the DMTC going to give to the District this year?  10 

He said around $10 million to the District and the 11 

RTA I said okay, you are asking for a 6% back as a 12 

reimbursement based on the $10 million to our facility?  13 

He said, yes.  14 

And that's how this item came on the agenda. 15 

With that, I'll turn it over to MR. Rubinstein and 16 

then hopefully board comments after. 17 

MR. GELFAND: We'll have an opportunity to ask Josh 18 

questions? 19 

MR. ARABO: Yeah. 20 

MR. GELFAND: Okay. 21 

JOSH RUBINSTEIN: Thank you, Director Arabo. 22 

And good afternoon District directors and staff.  23 

First off I want to say it was great to see many of 24 
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you at the Breeders' Cup.  1 

We had a tremendously successful world 2 

championships.  3 

Over 65,000 international fans attended the 4 

fairgrounds over the two-day event.  5 

So thank you for your support.  6 

It was really a terrific event.  7 

I'll touch on the Breeders' Cup here briefly because 8 

I do think it winds into the discussion of the video 9 

board. 10 

The Breeders' Cup is projected to provide the 11 

District with $1.5 million of incremental revenues from 12 

horse racing.  13 

And it's also a significant boost to the local 14 

economy, as I think a lot of you who are in the area saw 15 

over Breeders' Cup week, hotels and restaurants we're at 16 

full capacity for the week.  17 

Del Mar's has been very fortunate.  18 

We have hosted the Breeders' Cup in four of the last 19 

nine years.  20 

And that's something we all should be very proud of.  21 

However, the event will move to Kentucky and New 22 

York the next two years.  23 

And it's important to note that collectively those 24 
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two facilities, Keeneland in Lexington, Kentucky, and 1 

Belmont park in Elmont, New York.  2 

They have invested over $700 million in few 3 

facilities and improvements.  4 

That's $700 million in new facilities and 5 

improvements for two race tracks. 6 

As Director Arabo said, at the last District 7 

meeting, or it may have been two meetings ago, we were 8 

asked what's DMTC's wish list.  9 

And that wish list is not just about how do we get 10 

the Breeders' Cup back, but how do we make the customer 11 

experience, not just better for horse racing but also for 12 

the fair and auxiliary events.  13 

And we're also realistic.  14 

We know that you know due to budget constraints we 15 

will not be, when I say "we" the collective we, we won't 16 

be investing hundreds of millions of dollars in this 17 

facility.  18 

What would be a targeted approach to not only 19 

benefit racing, not only help us get back to Breeders' 20 

Cup, but again, to help the fair in these auxiliary 21 

events.  22 

And new screens, and we touched on this at the last 23 

meeting, when you go to a new venue such as SoFi in Los 24 
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Angeles or Intuit, the first thing you see when you walk 1 

into these venues is the screens.  2 

And nowadays that's what most people focus on.  3 

They're not watching the action on the field, on the 4 

court or at the concert, they are looking up at the 5 

screens.  6 

And the screens we have, our grandstand-facing 7 

screen is over 10 years old.  8 

The Paddock screen is 15 years old.  9 

And quite frankly, they are showing significant wear 10 

and tear as is the Five Points marquee sign at the 11 

entrance On Jimmy Durante Boulevard.  12 

So we believe screens would dramatically upgrade the 13 

customer experience for the racing, for fairs, for 14 

auxiliary events, and would help us be attractive to the 15 

Breeders' Cup as they look at Del Mar in future years as 16 

well as other events that have been pitched to us similar 17 

to a Breeders' Cup that may come to fruition in the next 18 

three to seven years.  19 

So the project cost for all three screens is 20 

approximately $3 million.  21 

And I'd be happy to answer any questions. 22 

MS. ROWLAND: You mentioned a list of screens, 23 

including the one at Jimmy Durante.  24 
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So does this budget cover all of those? 1 

JOSH RUBINSTEIN: Yes. 2 

MS. ROWLAND: And I know it's -- sorry, I'm not 3 

leaning into it.  4 

I know we're going to have further discussion so it 5 

would be great to hear about the alternative uses of 6 

these screens other than racing.  7 

Can we do that? 8 

MS. MOORE: Yes. 9 

MR. ARABO: Yeah, that's a question we asked.  10 

I don't know if, Josh, you want to answer that 11 

question.  12 

I'll turn it over to you. 13 

JOSH RUBINSTEIN: So let's start with the Five Points 14 

marquee.  15 

That's our entry point.  16 

And not only folks that are coming to our events but 17 

also vehicles that are just stopped on Via de la Valle.  18 

So to be able to promote in a really fantastic way, 19 

events that are coming up at the fairgrounds, and also to 20 

represent our sponsors.  21 

Collectively the District, the DMTC had worked very 22 

well together on incorporating the sponsors to maximize 23 

revenue.  24 
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So giving our sales teams a new asset to be able to 1 

sell our corporate partners we believe will generate 2 

revenue.  3 

The Paddock screen, the Paddock is something that 4 

obviously we use during the races but the fair uses quite 5 

a bit during all days.  6 

And it's also a very popular events area throughout 7 

the year, weddings, conferences, all kinds of things go 8 

on in the Paddock.  9 

And the grandstand board from a racing standpoint, 10 

that's where everybody is focused on.  11 

They are watching that board as the races are 12 

running and we're also able to maximize sponsorship 13 

revenues with the larger screen. 14 

MR. ARABO: Do you have a rendering?  15 

Can you show the Board the photos? 16 

MS. MOORE: I think I have it. 17 

MR. GELFAND: It was in the board packet. 18 

MS. MOORE: Actually, I think I have it -- 19 

>> [multiple speakers] 20 

JOSH RUBINSTEIN: Can you put it up, Henry?  21 

Are you able to put it up on the screen? 22 

MS. ARNOLD: I think it's in the slide. 23 

MS. MOORE: Yeah, I'm trying to -- 24 
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>> [multiple speakers] 1 

MR. BLAIR: Do you have a picture of it? 2 

MS. MOORE: There's two different options so we can 3 

toggle back and forth in between. 4 

MR. BLAIR: That's the higher one. 5 

>> [multiple speakers] 6 

JOSH RUBINSTEIN: Correct, so this is the rendering 7 

of the new Five Points marquee.  8 

And I don't know if you're able to go back to the 9 

previous image. 10 

MR. BLAIR: This is the one on Via de la Valle? 11 

JOSH RUBINSTEIN: Yes.  12 

And we currently have a board there but certainly 13 

not as dynamic as this.  14 

Can you go back to the previous one? 15 

MR. ARABO: Keep in mind, DMTC's request to the board 16 

was $600,000 a year for the next five years.  17 

So the outlay is not $3 million, it's $600,000 every 18 

year based on the revenue that generated.  19 

And thankfully with all the hard work Carlene and 20 

her staff, you know, the Five Points sign went out I 21 

believe the week of Breeders' Cup, week before.  22 

They scrambled right away with Josh and Carlene and 23 

they replaced it.  24 
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We spent I think they said the District spent 1 

$100,000, which the company would discount these screens 2 

with, is that correct? 3 

JOSH RUBINSTEIN: Yeah, thank you for bringing that 4 

up, Director Arabo.  5 

And really want to commend Carlene and her staff.  6 

That board I'm not sure how old it is but it 7 

completely went out of commission about 10 days before 8 

the Breeders' Cup.  9 

And Carlene and Katie and the District team worked 10 

very hard to get that replaced.  11 

And we had a, albeit small, but a nice marquee for 12 

our entrance for all the Breeders' Cup patrons. 13 

MR. BLAIR: Josh, couple of questions before I get to 14 

the screen.  15 

I'm always interested in net versus gross.  16 

The amount of money that horse racing gave the 17 

District last year was how much net? 18 

JOSH RUBINSTEIN: Last year was $9.616 million net, 19 

now that is to the District and to the RTA.  20 

And that includes DMTC's direct payment to the 21 

District, DMTC's payment to the RTA, and net food and 22 

beverage revenues during the fall, summer, and Breeders' 23 

Cup. 24 
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MR. BLAIR: And so Breeders' Cup was wonderful.  1 

I love the million and a half dollars, but without 2 

the Breeders' Cup this coming year will it be 9.7 less 3 

1.5? 4 

JOSH RUBINSTEIN: Right, so we're projected horse 5 

racing is projected to provide the District and the RTA 6 

$10 million this year.  7 

Now, we did have a rain out -- 8 

MR. BLAIR: With Breeders'? 9 

JOSH RUBINSTEIN: With Breeders' Cup, correct.  10 

We did have -- [multiple speakers] 11 

MR. BLAIR: Without Breeders'. 12 

JOSH RUBINSTEIN: Yeah, without Breeders' Cup you 13 

would essentially take off a million and a half dollars. 14 

MR. BLAIR: So 8.5.  15 

So that's really the number we need to use as 16 

income, not 9.7 because we're not going to have Breeders' 17 

Cup every year. 18 

JOSH RUBINSTEIN: Correct, but and I know you know 19 

the Breeders' Cup is -- [multiple speakers] 20 

JOSH RUBINSTEIN: Is further in the agenda but the -- 21 

and you know I really appreciate Director Arabo and 22 

others on the Board spending time with the Breeders' Cup 23 

staff.  24 
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You know, as I noted earlier, the Breeders' Cup has 1 

been allocated for the next two years.  2 

However, like the Olympics and the Super Bowl and I 3 

believe there's a letter in your package from Drew 4 

Fleming, the CEO of the Breeders' Cup, they are looking 5 

five, seven, 10 years out.  6 

So to have an improvement like this, the video 7 

boards, when the Breeders' Cup is looking at future host 8 

sites certainly buts us -- look, they love coming to Del 9 

Mar, but again, I mention these other facilities where 10 

they are investing literally hundreds of millions of 11 

dollars. 12 

MR. BLAIR: And the view of this board would be from 13 

the Turf Club? 14 

JOSH RUBINSTEIN: Correct, the full grandstand. 15 

MR. BLAIR: And it's blocking the whole race track 16 

around it, right?  17 

It's almost like a huge TV is in front of you.  18 

And you don't see the real races except on either 19 

end? 20 

JOSH RUBINSTEIN: Yeah, so it's actually not a 21 

change.  22 

So currently we have, and I should have included it, 23 

that structure includes the video board with some signage 24 
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next to it.  1 

But that's the full structure.  2 

So what we're doing is making the screen the full 3 

structure.  4 

So we're not blocking any views that haven't been 5 

for the last 10-plus years. 6 

MR. BLAIR: So this new screen will be the same size? 7 

JOSH RUBINSTEIN: Exactly.  8 

As the technology has enhanced, now the entire 9 

structure is able to be screen.  10 

If that makes sense. 11 

MR. GELFAND: Right now it's not -- 12 

MR. BLAIR: Okay, so the view was not inhibited. 13 

JOSH RUBINSTEIN: Correct. 14 

MR. BLAIR: By this new screen. 15 

JOSH RUBINSTEIN: Correct. 16 

MR. BLAIR: Because it looks like you can't see any 17 

of it from this picture, it looks like you can't see 18 

anything. 19 

JOSH RUBINSTEIN: To be fair that is a rendering, but 20 

yeah, in terms of sight lines nothing changes from the 21 

last 10-plus years, just more screen. 22 

MR. BLAIR: Last question.  23 

I mean, sort of thinking Breeders' Cup we would be 24 
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assuming if you build it, they will come, versus if you 1 

come, we will build it. 2 

JOSH RUBINSTEIN: Yeah, I think -- 3 

MR. BLAIR: Those are two options. 4 

JOSH RUBINSTEIN: You know, ultimately, you know, 5 

that's their decision.  6 

-- [multiple speakers] -- yeah, I mean look, they as 7 

I said earlier, they love coming to Del Mar.  8 

And we have an incredible facility.  9 

And when you couple the beautiful facility we have 10 

next to the ocean, the hotels, the restaurants, golf, the 11 

beaches, there is no better venue that the Breeders' Cup 12 

wants to come to each year.  13 

They have said it to me, I think they've said it to 14 

members of this board.  15 

But they are also cognizant of improving the 16 

customer experience, so in our view it's a double win, a 17 

triple win.  18 

We get to improve our customer experience for our 19 

guests at the summer and fall for the fair and also 20 

hopefully get us in line for multiple Breeders' Cups. 21 

MR. BLAIR: And the 600,000 we loaned you or for to -22 

- [multiple speakers] 23 

JOSH RUBINSTEIN: We would pay for it and then you 24 
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guys would pay us back over the next five years. 1 

MR. BLAIR: With money that we would have gotten in 2 

the 8.5 if sales didn't go up or betting didn't go up.  3 

I mean, I guess I'm trying to say if you spend $3 4 

million sales will go from 8.5 to 10.5, so it's a really 5 

good investment to spend $600,000 to make $2 million.  6 

I haven't heard a conversation about to be a better 7 

experience then you put -- then you monetize it. 8 

JOSH RUBINSTEIN: So a couple of things.  9 

We talked about the net revenue from the Breeders' 10 

Cup, a million and a half dollars.  11 

If we didn't do something like this, we hope the 12 

Breeders' Cup would come back but I don't think that's by 13 

any means guaranteed.  14 

And as Director Arabo said earlier, as successful as 15 

we have been with horse racing, at the end of the day you 16 

do need to, I don't care if it's horse racing, it's the 17 

fair, baseball, football, you need to improve in your 18 

facilities and your product.  19 

And as great a venue this is, we haven't really done 20 

that over the last 10-plus years. 21 

MR. BLAIR: And will the fair be able to use this?  22 

Is there a -- 23 

MS. MOORE: No, we don't use this during the fair.  24 
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This is at the east end of the grandstand. 1 

JOSH RUBINSTEIN: I think that the Paddock -- 2 

>> [multiple speakers] 3 

MR. BLAIR: -- Paddock, we do use and then the street 4 

corner is always -- 5 

MS. MOORE: No, so I just want to clarify for 6 

everyone.  7 

So this is at the east end of the grandstand.  8 

And we're looking at an image of this that is 9 

looking flat out.  10 

So to Josh's point in terms of it's not blocking 11 

anything further, the grandstands are sloped, right.  12 

So people are seeing over it to see -- [multiple 13 

speakers] 14 

MS. MOORE: Right.  15 

So this is at the end of the grandstand with the 16 

Turf Club is.  17 

During the fair, our concerts are held at the west 18 

end of the grandstand, further down.  19 

We bring in, everything there is done mobile for the 20 

fair.  21 

So that's why the screen is not conducive to its use 22 

during the fair.  23 

With regard to the Paddock, yes, so the signs in the 24 
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Paddock during the fair, the stage is set up where the 1 

horse walk is.  2 

But then the screens behind there, and yes there are 3 

people, we have images running on there because those 4 

signs exist.  5 

And there are people whether you are in the Paddock 6 

and you're facing that way because you are at a circular 7 

table and you're seeing those or you're on either of the 8 

verandas of the Paddock area, so above 17 Hands and above 9 

the Paddock Tavern where you would see those during the 10 

fair, that sign. 11 

MS. DeBERRY: So I have a comment and a question.  12 

Phil, I understand where you're going actually.  13 

The thing, let's just pretend like the Breeders' Cup 14 

doesn't come back, there was no horse racing.  15 

How are we not focusing on what the advantage of is 16 

for us from a marketing, from a growth, from a long-term 17 

strategy on how we're going to create and develop this, 18 

you know, the fairgrounds.  19 

And how are we going to specifically attract 20 

specific type of venues or not venues but different type 21 

of events for here, as well as leveraging that for 22 

advertisement dollars for sponsors and things like that.  23 

So regardless, this is an investment, and we need to 24 
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be looking at this from that standpoint.  1 

Long term, just think about the venue itself.  2 

When it was created I'm looking here, there was 3 

wasn't a real long-term strategy around this whole 4 

development, right.  5 

So we're talking through that, so this is the growth 6 

that we need to be thinking about how we are going to 7 

market, what long-term strategy in the next five years.  8 

Thinking about digital, how do we leverage that from 9 

an advertisement, from a sponsorship, and revenue 10 

generating off of that.  11 

If we're not thinking like that then we're just 12 

doing it, I just feel like that's the way we need to be 13 

thinking.  14 

The Breeders' Cup to me, racing, is an additional, 15 

it's added value.  16 

So we should be voting right now on whether this 17 

makes sense or not. 18 

MS. ROWLAND: And that's what I'm saying.  19 

I would really like to come back in a larger context 20 

at the next meeting and say how we could use it for other 21 

activities, how it fits into the rest of what we do, 22 

whether it's a convention or a wedding or all of that 23 

needs to be considered.  24 
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Because this will perhaps take the place of other 1 

capital allocations that we have.  2 

And we need to make sure it fits, and that's what we 3 

want to do. 4 

MS. DeBERRY: When I look at our budget, really, is 5 

it really taking away? 6 

MS. ROWLAND: I don't know. 7 

MS. MEAD: I like -- 8 

>> [multiple speakers] 9 

MR. BLAIR: [off mic] if we don't spend it here. 10 

>> [multiple speakers] 11 

MS. DeBERRY: -- over five years. 12 

MS. MEAD: My comment was really just to echo what 13 

Donna said, which is we should be looking at this as a 14 

longer-term investment to enhance our operations.  15 

And the only thing I want to say is don't limit it 16 

to what our current needs are.  17 

I could see, Josh is absolutely right.  18 

A lot of people go to concerts and watch the Board, 19 

not the concert.  20 

I could see us simulcasting even though our concerts 21 

are on the left side, selling tickets for $5 and selling 22 

beer.  23 

And we'd make a bunch of money on showing people the 24 
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video. 1 

>> [multiple speakers] 2 

MS. MEAD: There are just other ideas so let's not 3 

limit ourselves to what we're doing today but saying what 4 

kinds of things can we do with this.  5 

We could have eVideo competitions, so many other 6 

things that could work for us. 7 

>> [off mic] [multiple speakers] 8 

MR. RIVERA: Microphone please. 9 

MS. BARKETT: Possibilities are endless.  10 

And you mention some of them already.  11 

Just alone, the marquee at the entrance, we should 12 

have a beautiful marquee there.  13 

I'm sorry but that says, you know, when everyone is 14 

turning , it's a great intersection.  15 

Tons of cars going back left and right there.  16 

And I think that the east side screen could be 17 

definitely used for other purposes.  18 

Speakeasy, sell speakeasy tickets with video screen 19 

there.  20 

The ads that can done for advertising.  21 

I'm sure they would love a billboard like that.  22 

The other thing is I think we need to be good 23 

partners.  24 
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They're a big partner of ours, let's face it.  1 

They bring in the money and they were wonderful.  2 

They are wonderful to deal with.  3 

I mean, I don't know on the staffing side but I know 4 

from, you know, being there and meeting with so many of 5 

the board members and just the people that came really 6 

lovely.  7 

I mean, it was a great two days, and actually the 8 

whole week and week before.  9 

The next thing that I think you haven't mentioned, 10 

Josh, was these boards are very competitively priced.  11 

They've given us a tremendous discount on these 12 

boards. 13 

JOSH RUBINSTEIN: Yeah, thank you for mentioning 14 

that, Director Barkett.  15 

The boards, and I'm happy to bring a representative 16 

from Daktronics.  17 

Daktronics is, if not the leading, one of the 18 

leading video board providers, not just in the country 19 

but in the world.  20 

So we can definitely have a representative from 21 

Daktronics here at the next meeting if there are any 22 

technical questions.  23 

But yeah, we believe the pricing is extremely 24 
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competitive.  1 

We have used Daktronics before.  2 

Daktronics provided the current grandstand board as 3 

well as the marquee and the Paddock board. 4 

MS. BARKETT: Thank you. 5 

MS. DeBERRY: So can we call the vote? 6 

MR. GELFAND: Okay, so first of all, I want to 7 

compliment you, Josh, because the safety record here is 8 

incredible, the best in the country.  9 

And that's really attributable to you.  10 

Bringing the Breeders' Cup here is attributable to 11 

you.  12 

I think you are doing a phenomenal job.  13 

And I appreciate the entire operation that you're 14 

managing.  15 

I completely endorse the concept of replacing the 16 

screen at Via de la Valle.  17 

I would go beyond and completely redesign the whole 18 

sign, which is just too small.  19 

It should be huge and dynamic.  20 

And the video screens there should just be part of 21 

it.  22 

As it relates to this screen, which is primarily for 23 

horse racing, I really think the Finance Committee has to 24 
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look at and maybe discuss more with DMTC how we get paid 1 

back for this.  2 

One of the considerations before the Board is the 3 

extension of our contract with DMTC.  4 

No pun intended, we're kind of putting the cart 5 

before the horse here.  6 

Because if we extend our contract with DMTC all the 7 

way to the end of the bond pay off period, the payoff for 8 

this investment makes a lot more sense.  9 

So that's where there's a bit of cart before the 10 

horse.  11 

And I think the Finance Committee and the board in 12 

general has a duty to get data and look carefully at the 13 

future of horse racing in California.  14 

The numbers we heard today, 10 years, $99 million, 5 15 

years, $47 million, that means it's going down.  16 

And if that trend continues, we may never get this 17 

investment back.  18 

So to me, we can look at these signs individually 19 

and do more analysis.  20 

And I think we have a duty to do that. 21 

MS. ROWLAND: Yeah, I just want to add I don't know 22 

what restrictions regulatory wise, if there are any on 23 

Five Points, was I reading your mind? 24 
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MS. MOORE: Yes, you are. 1 

MS. ROWLAND: Okay -- [multiple speakers] 2 

MS. ROWLAND: I was going to ask you to look into it, 3 

it sounds like you maybe already have.  4 

I also endorse if we're looking at this larger sign, 5 

what can we do that would not be just horse racing.  6 

What are the other financial potential advantages.  7 

I mean, you know, I follow us on Facebook and I know 8 

people are saying, hey we should have a drive-in movie 9 

theater or our version of it.  10 

Run it up the flag pole and see if it works on 11 

something like that but anyway that was my -- [multiple 12 

speakers] 13 

MS. MOORE: Not to limit the Board's discussion in 14 

any way because this discussion is very good.  15 

And yes, we can come back with more information and 16 

things like that on it.  17 

But as there is discussion that is delving into 18 

making things bigger, making things larger, Five Points, 19 

I would like to invite our Supervising Environmental 20 

Planner to come up and at least speak to -- [multiple 21 

speakers] -- but again, it's not to -- but for the 22 

awareness of potential action by this board today with 23 

regard to some of those regulatory bodies.  24 
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And so, just the consideration, things that we need 1 

to take into consideration for making an informed 2 

decision. 3 

 DUSTIN FULLER: Yeah, so as far as expanding, you 4 

have to go through the California Environmental Quality 5 

Act and Coastal Commission.  6 

When you are replacing pretty much in kind, there 7 

are exemptions available and they are both entities that 8 

would probably shorten your duration, but making it 9 

bigger at Five Points would be a little bit of a haul, 10 

some sort of CEQA document mitigating [indiscernible] or 11 

something there. 12 

MR. GELFAND: But would we fall under, because that 13 

corner is in the City of Del Mar, would we fall under the 14 

City of Del Mar's regulations?  15 

Is it just simply CEQA and Coastal Commission 16 

approval? 17 

 DUSTIN FULLER: Correct, the latter. 18 

MR. ARABO: You know, the consensus I'm hearing from 19 

the Board is some of the board members like it, some of 20 

the board members are hesitant for it.  21 

You know, we always have to look at investing in the 22 

property, investing in the District to return our 23 

revenue.  24 
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But I don't like the in general being in the gray 1 

area and saying if we do this, this will happen, if we do 2 

this -- then you'll never do any action because they are, 3 

the anxiety of doing something will be debilitating.  4 

This is a simple item the DMTC, Vice President 5 

Barkett brought to the Board.  6 

And that is our operator, which has been operating, 7 

you know, I think since we started horse racing in the 8 

District, asked for this.  9 

This was the operator's idea.  10 

We've never, since I've been on the Board, Josh and 11 

DMTC I don't think has ever asked for anything.  12 

This is the only thing he's asked for now.  13 

And I lean now more towards Director DeBerry and 14 

saying this is something they want to do, I think we 15 

should do it.  16 

I don't think that it's this or like the elevators 17 

or the restrooms, it's two different conversations.  18 

This is not an operating budget annual item.  19 

This is a reimbursement.  20 

Operating, we do repair and maintenance already 21 

because regardless of horse racing or not, escalators 22 

have to work, elevators have to work, the restrooms have 23 

to work.  24 
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This is a capital expenditure.  1 

Reimbursement that the operator brought to the Board 2 

and saying he thinks in their professional opinion, if we 3 

upgrade these screens that are really, really old then we 4 

get a return on our investment. 5 

MR. GELFAND: Yeah, I would just like to say I agree 6 

with you.  7 

And I think you have to reinvest in businesses.  8 

I personally think the existing screens are 9 

inadequate.  10 

And that this would be a fantastic, if not even 11 

necessary, thing to do on the assumption we've got either 12 

the time to amortize the investment or our DMT liaison 13 

team or Carlene or whoever, negotiations with DMTC to 14 

figure out a way that we can be sure that we're going to 15 

be reimbursed for this expenditure during the time we've 16 

got. 17 

MS. MEAD: And I would just like to add that not 18 

always are you able to look at increases in revenue.  19 

Sometimes you've got to look at will these 20 

investments help you prevent decreases in revenue.  21 

And I think that a lot of this is just really 22 

dependent upon how we market, how we present ourselves, 23 

and I just really believe that it's as Donna, I never 24 
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remember the last names, suggested, we need to look and 1 

say are these investments we'd like to make in the 2 

fairgrounds. 3 

MS. DeBERRY: And does this make us competitive in 4 

the marketplace. 5 

MS. BARKETT: But I have to say Director Gelfand 6 

brings up a great point.  7 

We really need to extend that lease because DMTC's 8 

tied.  9 

I mean, unless we extend it, I mean we almost need 10 

to do these hand in hand, we really do. 11 

MR. ARABO: Right after we could revisit it. 12 

CHAIR NEJABAT: So it sounds like we're ready to call 13 

for a vote. 14 

MR. ARABO: Is there a motion? 15 

>> [multiple speakers - off mic] 16 

MS. DeBERRY: So yeah, let's have a motion.  17 

Let's have one, let's do one. 18 

>> [multiple speakers - off mic] 19 

MS. BARKETT: Josh, do you want to say anything else?  20 

Okay. 21 

>> [multiple speakers - off mic] 22 

MS. MOORE: Just to clarify.  23 

The question came up, I thought we were going to 24 
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table this from earlier discussion.  1 

And yes, that was -- so I just want to clarify, that 2 

was the consensus but it sounds like there's some who 3 

want to have a vote now on it. 4 

MS. BARKETT: [off mic] -- not send it to finance. 5 

MR. ARABO: Right. 6 

MR. CAPLAN: No, this board should not vote to send 7 

this matter to a subcommittee because that's going to 8 

create Bagley-Keene issues.  9 

This board can vote up or down the motion on the 10 

reimbursement or this board can vote up or down to table 11 

the discussion for at a board meeting. 12 

MR. ARABO: Okay, that's clarifying. 13 

MS. DeBERRY: Okay, I'm going to do a motion -- 14 

MR. BLAIR: Does table mean if we table it we can 15 

send it to the committee?  16 

Or we can't send it to the committee period.  17 

>> [multiple speakers] 18 

MR. CAPLAN: -- send it to the committee.  19 

The committee is part of this board collectively and 20 

has heard the comments during the meeting today.  21 

So as part of the committee's overall work, they 22 

will likely consider this issue before a subsequent board 23 

meeting and bring something back.  24 
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But it really is with the chair's discretion to 1 

direct these committees to do work as he has the 2 

discretion to create these committees. 3 

MR. GELFAND: And before there's a motion let me just 4 

suggest that in tabling it we would be able to resolve 5 

the issue of the duration of the contract so that the 6 

decision making makes more sense. 7 

MR. ARABO: I think it's the next item on the DMTC 8 

committee is the contract.  9 

But that being said, for the sake of time and being 10 

specific, because I heard from my colleagues on the board 11 

that you guys all thought it's a better idea even than I 12 

did.  13 

Josh was the originator of the idea, the committee 14 

saw it, gave push back.  15 

He brought back good items of why [indiscernible] 16 

leaned in.  17 

This is really good discretion.  18 

I'll make the motion.  19 

Motion to authorize the District to reimburse DMTC 20 

up to $3 million over the next five years, no more than 21 

$600,000 per year for three existing video display 22 

boards.  23 

So these are not new boards, so everyone knows.  24 
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These are existing boards, we're replacing them.  1 

That's reimbursement up to next over five years for 2 

the grandstand, the Paddock and Five Points. 3 

MS. DeBERRY: I second. 4 

MR. GELFAND: Discussion?  5 

So first of all, there is the Via de la Valle 6 

screen.  7 

I don't think we should be voting now to authorize 8 

that screen to be replaced when we really as a board 9 

should consider whether the whole sign should be replaced 10 

in addition to the video screen.  11 

So I think we're making a decision on that sign if 12 

we vote to approve this without adequate consideration. 13 

MR. BLAIR: [off mic] 14 

MR. ARABO: If we do construction, do you know if it 15 

will trigger?  16 

Because I think the reason why Josh was bringing 17 

that, is we thought how can we replace this screen 18 

without triggering agencies coming in, it's a new sign. 19 

MR. GELFAND: Replacement of the existing screen in 20 

its same size format wouldn't trigger CEQA, it's a 21 

repair.  22 

Enlarging it would potentially.  23 

And that's another issue with the motion because, I 24 
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don't know, maybe Dustin can address whether enlarging 1 

that sign would trigger CEQA or Coastal Commission's CDP 2 

requirements also. 3 

 DUSTIN FULLER: Yeah, I think definitely those two 4 

things would have to be at least reviewed.  5 

I would say you're going to probably have to get a 6 

CEQA document. 7 

MR. GELFAND: How about for the main grandstand sign, 8 

is that going to require a CDP? 9 

 DUSTIN FULLER: No, that shouldn't require a CDP.  10 

We're basing it off of the existing structure that's 11 

there. 12 

MR. GELFAND: It's fitting within the same structure. 13 

 DUSTIN FULLER: Yeah, there's no [indiscernible] -- 14 

[multiple speakers] 15 

MR. ARABO: Sorry, this item is an existing 16 

structure.  17 

So this is -- see the sign is the whole thing. 18 

MR. GELFAND: I understand.  19 

My concern is I don't want to invest in that sign 20 

and its structure because it's too small.  21 

You can't really see the grand entrance to this 22 

place. 23 

MR. ARABO: We could do it and pull a permit later 24 
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on.  1 

The idea is Josh was able -- Josh, if you could come 2 

up and explain this.  3 

When Josh was telling us, the committee, $2.8 4 

million gets us both screens.  5 

We said, no, wait a second.  6 

They need to do that screen for free, or we're not 7 

going to do it, Josh.  8 

He said, there's no way.  9 

It's too expensive.  10 

And we said, no, we're not going to do it.  11 

You have to throw that in for free or no deal.  12 

So Josh went back, tell them about the negotiations 13 

and -- because the idea is do you package it now or it 14 

will be more expensive to come back later. 15 

JOSH RUBINSTEIN: Yeah, there certainly is value in 16 

doing all three screens.  17 

And look, I defer to Dustin on CEQA and other 18 

things.  19 

But in working with Daktronics, we tasked them to 20 

use the existing structure.  21 

So what you're seeing here at Five Points, that is 22 

the existing structure, just a larger screen.  23 

Same thing with the grandstand.  24 



Page 159 of 245 
 

Existing structure, larger screen.  1 

The Paddock will be the exact same size but a much, 2 

much higher resolution. 3 

MR. BLAIR: Josh, you said that -- [off mic] 4 

JOSH RUBINSTEIN: Correct. 5 

MR. BLAIR: But the screen itself -- 6 

MR. GELFAND: It's only the bottom rectangle. 7 

>> [multiple speakers] 8 

MR. GELFAND: That's, yeah -- 9 

>> [multiple speakers] 10 

MR. BLAIR: It's like this big, right? 11 

MR. GELFAND: It's the -- [multiple speakers] 12 

JOSH RUBINSTEIN: Yes, 11 by -- 13 

MR. BLAIR: [off mic] but the screen will now fill 14 

the entire structure, including the dome.  15 

That's why it looks so much bigger. 16 

JOSH RUBINSTEIN: That's right. 17 

MR. GELFAND: Josh, can you address the payback issue 18 

versus the potential diminishment of revenues to the DAA?  19 

Is there, I mean, we have a weird structure, you 20 

know, where we have to do capital improvements on your 21 

behalf.  22 

But theoretically there should be some way that we 23 

get them back.  24 
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The $8.5 million that we're likely to get based on 1 

the past five years isn't necessarily going up, it may be 2 

going down.  3 

Maybe if the contracts extended and we get two more 4 

Breeders' Cups, than the payback is obvious.  5 

But can you address the issue of payback? 6 

JOSH RUBINSTEIN: Sure, so DMTC has a very unique 7 

corporate structure.  8 

All of our net revenues go to the District and the 9 

RTA.  10 

We retain zero profits.  11 

So at the end of the year we pay everything at the 12 

District and RTA.  13 

So we are putting the money up to pay for these 14 

boards.  15 

We will do that through our line of credit with Bank 16 

of America, and we will incur those finance charges.  17 

But again, all of the money we make goes to the 18 

District and the RTA. 19 

MR. GELFAND: The finance charges aren't part of the 20 

overall calculation of what goes to us? 21 

JOSH RUBINSTEIN: That is in the $3 million, yes. 22 

MR. GELFAND: No, but the $8.5 million we get is 23 

reduced by any finance charges you have? 24 
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>> [off mic-multiple speakers] 1 

JOSH RUBINSTEIN: To pay for the -- 2 

MR. GELFAND: I understand, but anytime the DMTC gets 3 

a loan and incurs finance charges, that's part of the 4 

overall expenses of the DMT and would result in us 5 

getting a loan -- 6 

JOSH RUBINSTEIN: Right, well we have to get a loan 7 

because we give all the money at the end of the year we 8 

need money to -- [multiple speakers] 9 

MR. GELFAND: Okay, I just want to be clear that we 10 

are paying the finance charges essentially. 11 

JOSH RUBINSTEIN: Yes, correct. 12 

MS. ROWLAND: So based on prior comments you probably 13 

realize my current preference is that we table this for 14 

full board discussion on the context of a capital 15 

allocation and the financial plan as a whole.  16 

But I think I could overcome that if the 17 

understanding is that the $600,000 would not have an 18 

impact on the 2026 budget.  19 

In other words, it would be a consideration not 20 

starting until 2027 so it wouldn't have any impact on the 21 

budget that people already worked to put together and to 22 

allocate for 2026.  23 

So in other words, no payback'.  24 
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And that probably would happen as a matter of timing 1 

anyway but that no payback would begin until 2027. 2 

MR. ARABO: Well, one of the reasons why the Finance 3 

Committee we were given two options to look at the 4 

budget.  5 

And we told, I told our CEO Carlene, I said, you 6 

know what, I don't want to rush it, I want to look at it.  7 

It's not like something jump on a Zoom.  8 

We don't even know if the operating budget that the 9 

staff did a lot great work on is going to be the final 10 

budget the committee says yes to.  11 

So we don't know what that looks like now.  12 

And that's one of the reasons why it was tabled. 13 

MR. GELFAND: Why rush to this? 14 

MR. ARABO: Well, because -- 15 

MS. ROWLAND: Makes me feel more strongly about what 16 

I just said. 17 

MR. ARABO: No, well because the view that I'm 18 

hearing from the colleagues on the Board and my own view 19 

is this is a different topic than the operating, 20 

maintenance, and repair.  21 

This is a capital investment in the District.  22 

The operator is asking for it.  23 

One thing the committee, our committee asked them 24 
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was can it be open by summer of 2026, by the summer meet.  1 

And they said, yes, but we have to do it right away.  2 

And then I'm hearing everyone talking about the 3 

advertising dollars, user friendly.  4 

This is a different expense then escalators, and 5 

elevators, and restrooms.  6 

This is for the, an operator is asking for it.  7 

And it's $600,000 over the next five years.  8 

And -- 9 

>> Multiple 10 

MS. ROWLAND: But then let me ask Josh the question.  11 

So if that expenditure is made and it's fronted by 12 

DMTC, would DMTC have an issue if the paybacks didn't 13 

begin until 2027? 14 

MR. ARABO: That's a good question. 15 

JOSH RUBINSTEIN: We have to pay more finance 16 

charges, that's all. 17 

MR. ARABO: Josh, that's a very good question.  18 

If the board approves it, would DMTC be okay 19 

receiving the first payment, that first reimbursement 20 

payment in '27? 21 

JOSH RUBINSTEIN: Well, I don't think we could do 22 

that with the current structure because our operating 23 

agreement only goes for 2030. 24 
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MR. ARABO: How about if it balloons at 30 if the 1 

operating agreement is not extended? 2 

MS. ROWLAND: It would be all covered in that 3 

timeframe, it's just a shorter timeframe if that were the 4 

case. 5 

MR. ARABO: I mean, if that happens you could always 6 

revisit the board again or the committee and the 7 

committee could bring up to the board in a separate item 8 

or another meeting. 9 

MS. ROWLAND: [indiscernible] capped. 10 

MS. MEAD: [off mic] -- interest when we don't have 11 

to. 12 

MR. ARABO: The idea is -- 13 

MS. MEAD: [off mic] 14 

JOSH RUBINSTEIN: Yeah, I think we could make that 15 

work. 16 

MR. ARABO: You'll a take the first, okay, great 17 

negotiations.  18 

I'll amend the motion into saying that the first 19 

reimbursement payment will start in 2027. 20 

MR. GELFAND: It would then be bigger than $600,000, 21 

because we'll have missed a year and we'll have extra 22 

interest. 23 

MR. ARABO: Assuming there's -- 24 
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MS. ROWLAND: [off mic] - eat that. 1 

MR. GELFAND: They have to eat it. 2 

MR. ARABO: No, no. 3 

>> [off mic-multiple speakers] 4 

MR. GELFAND: They can't eat it. 5 

>> [multiple speakers] 6 

MR. ARABO: No, the assumption is they could come 7 

back and revisit the board if the operating agreement 8 

isn't extended. 9 

MR. GELFAND: But revisit it -- that doesn't make 10 

sense. 11 

MS. MEAD: We could just handle it as an approved 12 

variance to the 2026 budget.  13 

Budgets are plans and you can have a variance that 14 

is either approved or it was unplanned.  15 

If we are looking -- I agree with you that budgets 16 

have been built.  17 

And we don't want to have to say let's go back and 18 

figure it out.  19 

But if the budget is already built and the Finance 20 

Committee is going to review it, then we would say if 21 

this causes us to go over it would be an approved 22 

variance.  23 

Because it wasn't allowed to be considered when the 24 
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budget was first developed. 1 

MR. ARABO: I wanted. 2 

MS. BARKETT: [off mic] -- like those KAABOO numbers 3 

that were in the budget.  4 

-- [multiple speakers] 5 

MR. ARABO: That's a good one.  6 

I'd like to vote.  7 

Okay. 8 

>> [off mic - multiple speakers] 9 

MR. ARABO: More discussion or? 10 

MS. MEAD: [off mic] 11 

MR. GELFAND: I mean, if you're going to do it, I 12 

suggest you do it the way the original motion was where 13 

we get started right away, we got an easier time of 14 

amortizing it before we get to the current contract.  15 

But again, I'm not -- I think it's easier to delay 16 

the installation of these signs until 2027 then it is to 17 

make this financial decision without the context of this 18 

year's budget and without the context of a study, 19 

frankly, of the likelihood of horse racing continuing 20 

through the existing contract, not to mention the future 21 

contract.  22 

Because revenues are going down.  23 

And we went from what, nine to three tracks in 24 
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California, and there is critical mass involved in 1 

keeping horse racing alive in California.  2 

I hate to be the person to actually say this, but 3 

that's the reality of it and we as directors have to be 4 

fiscally responsible.  5 

And so, the urgency of doing this signage now one of 6 

the that context I question. 7 

MR. ARABO: Well, it's not -- well, this last year 8 

they are, DMTC is saying they are going to give $10 9 

million.  10 

Includes Breeders' Cup, but $10 million.  11 

Last year they gave around $9 million. 12 

>> [multiple speakers] 13 

MR. ARABO: Well, Breeders' Cup.  14 

So the trajectory for Del Mar horse racing is good.  15 

It's bucking the trend. 16 

MR. GELFAND: I would like to see a -- [multiple 17 

speakers] -- of that. 18 

MR. ARABO: Well, look at the checks that -- 19 

[multiple speakers] 20 

MR. GELFAND: I'm looking at the numbers that were 21 

presented today.  22 

It's going down in the past five years. 23 

MR. ARABO: $47 million they've given us in five 24 
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years. 1 

MR. GELFAND: But we got 99 in 10 years, which means 2 

there was $49 million the earlier five years and only 47 3 

this year.  4 

If you look at that trend it's not promising. 5 

MR. ARABO: We have the same trend for the fair.  6 

At the fair we made less money.  7 

The disposal income and dollars is going down.  8 

Look at the fair.  9 

We made less money in the fair this year than last 10 

year.  11 

Does that mean the fair is going to go?  12 

It's the same, look at the dollars.  13 

And the screens, one's 15 years old and one's 10 14 

years old. 15 

MR. GELFAND: I agree with the need to replace the 16 

signs. 17 

MR. ARABO: Another one it went out 10 days before 18 

Breeders' Cup.  19 

I mean, we're not talking about these are nice 20 

screens, let's reimburse the screens. 21 

CHAIR NEJABAT: Maybe call for the question. 22 

MR. ARABO: This is the operator that brought this 23 

up.  24 
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Operator wants it. 1 

MR. BLAIR: I came into this looking at these 2 

pictures not supporting this idea because it looked 3 

humungo.  4 

I'm now in favor.  5 

My concern is eyes wide open when we're looking at 6 

our capital budget for '26 going forward, where is that 7 

$600,000 going to come from?  8 

And it might be elevators, escalators, paint jobs, 9 

and if we're okay with that, full speed ahead.  10 

But the reality is it is going to come from 11 

something, from our current budget as proposed.  12 

If we look at the current budget and say let's cut 13 

this out and that's where the 600 comes from, fine, we 14 

can do this. 15 

MR. ARABO: Well, then maybe I don't know if Josh -- 16 

MR. BLAIR: That's my concern. 17 

MR. ARABO: Josh, can they do a, amend the motion if 18 

the board -- a motion would be approving it subject to 19 

Finance Committee -- or we can't go to Finance Committee.  20 

Or subject to -- 21 

CHAIR NEJABAT: Subject to full board approval of the 22 

budget. 23 

MR. ARABO: Approving it subject to the $600,000 24 
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being, subject to a variance in the operating budget. 1 

MR. CAPLAN: I think it strays too far from the 2 

language in the agenda.  3 

I think the board really should either vote up or 4 

down on Director Arabo's motion. 5 

>> [multiple speakers] 6 

MR. CAPLAN: To table this where the board has more 7 

information, including a report back from the Finance 8 

Committee on what the budget looks like [off mic]. 9 

MR. BLAIR: So table, we could get the '26 budget 10 

approved and then bring this issue back. 11 

MR. CAPLAN: Yeah, because if the board votes to 12 

table this item it will come back at the will of the 13 

board chair because the board chair sets the agenda.  14 

That means it could come back in November, or sorry, 15 

in December.  16 

The board could come back at a subsequent meeting 17 

once this board has all the information that it needs to 18 

make a determination regarding expanding these funds -- 19 

MR. BLAIR: Did you make the motion, Mark? 20 

MR. ARABO: Yeah. 21 

MR. BLAIR: Are you okay if we table it until we 22 

approve the budget and then bring it right back? 23 

MR. ARABO: Yeah, as long as -- 24 



Page 171 of 245 
 

>> [multiple speakers] 1 

MR. BLAIR: I think there's support for it.  2 

It's just fiscally. 3 

MR. ARABO: Yeah, yeah. 4 

CHAIR NEJABAT: Happy to bring this back next month. 5 

MR. ARABO: I'm happy to table it. 6 

>> [multiple speakers] 7 

MS. ROWLAND: [off mic] 8 

MS. MEAD: Yeah. 9 

MR. ARABO: Yeah, happy to table it.  10 

There's no -- [multiple speakers] 11 

CHAIR NEJABAT: Do we need to withdraw the motion?  12 

Or can we just -- 13 

MR. BLAIR: Josh, did you take the pictures or 14 

whoever -- it would be very helpful to have a before and 15 

an after. 16 

MS. BARKETT: Withdraw the motion. 17 

>> [multiple speakers] 18 

MS. DeBERRY: Withdraw. 19 

MR. BLAIR: Of all three because that really will 20 

sell [indiscernible] 21 

JOSH RUBINSTEIN: We can absolutely do that. 22 

MR. BLAIR: Okay, that was the confusing part for me. 23 

MR. ARABO: Withdraw the motion with the 24 
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understanding it will come back next month along with the 1 

budget for 2026. 2 

MR. CAPLAN: And the second, whichever board member 3 

seconded, do they consent to the withdrawal? 4 

MS. DeBERRY: I consent, yes. 5 

>> [multiple speakers] 6 

MR. ARABO: I withdraw the motion. 7 

>> [multiple speakers] -- 8 

MS. MOORE: The motion.  9 

So there is no -- 10 

MR. GELFAND: I don't know if this is appropriate or 11 

not, but I would love for staff to present to the board 12 

some sort of analysis of the viability of the future of 13 

horse racing here at Del Mar.  14 

So that we can have a context to make some of these 15 

financial decisions, whether you need budgeting to get 16 

that study, how long it will take, I don't know.  17 

But I really think it would be helpful to the 18 

Finance Committee and the whole board if we had more 19 

input than we have currently. 20 

>> [multiple speakers] 21 

MR. CAPLAN: May I ask, Director Gelfand, you make 22 

the ask but I want to make sure it doesn't turn into a 23 

board discussion on the ask.  24 
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And so, you're making the ask directly to Carlene 1 

and her staff, then they can look into it.  2 

But the board can't discuss Director Gelfand's ask 3 

during this meeting because it's not on the agenda. 4 

MR. ARABO: I think that would go to the committee, 5 

right, the DMTC committee, his ask. 6 

MR. CAPLAN: Director Gelfand, it's my understanding 7 

he's asking staff for information to bring back to the 8 

full board. 9 

MR. GELFAND: As far as I'm concerned you could ask 10 

anybody, including DMTC or anybody else, to provide the 11 

report as long as it's -- [multiple speakers] 12 

MS. BARKETT: By when? 13 

MR. GELFAND: Well, the sooner the better. 14 

MS. BARKETT: Right, but we're going to have a vote 15 

in December so -- 16 

MS. ROWLAND: No, I think we can bifurcate from this.  17 

-- [multiple speakers] 18 

CHAIR NEJABAT: Would we like that before the next 19 

board meeting? 20 

>> [off mic - multiple speakers] 21 

MS. MOORE: I mean, I guess there's just 22 

[indiscernible] to how -- you're talking about the 23 

viability of the future of horse racing.  24 



Page 174 of 245 
 

-- [multiple speakers] 1 

MS. BARKETT: That's what I was going to just say. 2 

>> [multiple speakers] 3 

MS. MOORE: Perhaps what we could do next month would 4 

be staff could bring back the historic -- so you would 5 

actually see some of the information, numbers and things 6 

like that that are talked about.  7 

And then as we talked about with regard to 8 

fairgrounds 2050 as we transition into business 9 

discussion that can be part of discussions in 2026, the 10 

future of.  11 

Not just horse racing but other things that we do or 12 

maybe look into. 13 

MR. BLAIR: I think the same thing about the fair.  14 

What is the future of fairs going forward?  15 

We had that discussion in our committee on the 16 

strategic plan because we have two industries on our 17 

land, and we need to know what the future is over the 18 

next 20 to 30 years is on both of them. 19 

CHAIR NEJABAT: We just got to make sure we're on 20 

topic is all.  21 

Okay. 22 

Next, we have item 8-E-2.  23 

Discussion and vote on whether to recommend that the 24 
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State Race Track Leasing Commission explore legal options 1 

available to extend the term of the Del Mar race track 2 

operating agreement so that the agreement remains in 3 

effect until the Del Mar Race Track Authority's series 4 

2015 bonds have been fully paid off.  5 

I know CEO Moore has some items she would like to 6 

present on. 7 

MS. MOORE: Well, yeah.  8 

It was requested from the committee that I present 9 

on this.  10 

And I'll keep it very brief because there is 11 

information in your packet on pages 91 to 99.  12 

And just as a reminder for this board, ultimately, 13 

it's the State Race Track Leasing Commission who holds 14 

the contract with the Del Mar Thoroughbred Club on our 15 

behalf.  16 

And that was a process that goes through a 17 

historically a competitive solicitation.  18 

But historically, the commission has you know sought 19 

out and asked for the DAA's preferences or input when it 20 

comes to considerations of operating agreement 21 

extensions.  22 

For example, terms of the Breeders' Cup agreements 23 

when they are coming back.  24 
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In the past, capital expenditures, for example, when 1 

there were bond money for that.  2 

And as has been already discussed and everybody is 3 

aware, what we have as the District, what we have is an 4 

eight-year gap between, and we know that there are not 5 

additional extension opportunities beyond 2030.  6 

But the bonds mature in 2038.  7 

And those bonds are financed through the net horse 8 

racing operation followed by net concession revenue of 9 

which significant portion of our concession, because 10 

that's all tied to the Premier agreement, not to our food 11 

and beverage operation like during the fair.  12 

But a significant portion of that is driven by horse 13 

racing and that activity.  14 

And so, with that, well then I'll add one another 15 

thing.  16 

Because in your packet on page 93, for example, the 17 

Breeders' Cup has even said, given the current expiration 18 

date of the operating agreement, right, it's going to 19 

make it very difficult or even I think they said unable 20 

to consider returning here beyond 2030.  21 

And so, what this request is simply asking the 22 

commission who holds that agreement to explore what are 23 

the legal options around that term.  24 
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And for them to explore it, in essence come back 1 

with what they find, but it will ultimately be their 2 

decision.  3 

So you are not making a decision on the future of 4 

horse racing at the time but simply what are our options. 5 

MR. GELFAND: So if I may.  6 

I completely agree with you and so I am going to 7 

make the motion that we recommend that the State Race 8 

Track Leasing Commission explore -- 9 

MS. MOORE: Public comment. 10 

MR. GELFAND: Oh, public comment.  11 

Sorry. 12 

MR. BLAIR: That's what he said. 13 

Public comment first -- [off mic] 14 

>> [off mic - multiple speakers] 15 

CHAIR NEJABAT: [off mic] 16 

MR. RIVERA: Your microphone. 17 

CHAIR NEJABAT: Online we have Jane Cartmill.  18 

All right, we'll move onto Martha Sullivan and come 19 

back to you, Jane.  20 

Martha Sullivan. 21 

MARTHA SULLIVAN: Martha Sullivan from Imperial 22 

Beach.  23 

This board has heard from me and others for several 24 
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years about the continuing decline in U.S. horse racing 1 

industry and how this rate of decline is even greater in 2 

California, which has been borne out by actual events.  3 

Just this past Sunday the DMTC wagering handle was 4 

down 12.7% on the same number of races last year on a day 5 

when races were canceled at two other major tracks for 6 

wagering, aqueduct in New York City and Woodbine in 7 

Toronto, Canada, which should have been a wagering 8 

windfall for DMTC that day.  9 

California horse racing has become renowned for its 10 

small field, which are [indiscernible].  11 

Brought into high [indiscernible] this weekend when 12 

DMTC [indiscernible] sales to attract enough entrance to 13 

even be put on the racing calendar.  14 

First postponed from this past Sunday, November 15 

21st, and then canceled altogether when that second try 16 

attracted only three entries.  17 

The Daily Racing Forum quoted DMTC racing Secretary 18 

David Jerkens as saying, quote, it's a dose of reality 19 

two-year-old on the dirt right now.  20 

It's been a frustrating category all summer, end 21 

quote.  22 

And [indiscernible] further reported that quote, 23 

this season in California [indiscernible] two-year-old 24 
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male struggled to fill.  1 

The great three best [indiscernible] August of Del 2 

Mar [indiscernible].  3 

The grade one Del Mar [indiscernible] in September 4 

[indiscernible] and the grade one America [indiscernible] 5 

in October at Santa Anita [indiscernible].  6 

End quote.  7 

And again, another quote from racing secretary, 8 

David Jerkens of DMTC.  9 

Quote, we're dealing with a -- 10 

MS. ARNOLD: Your time is up. 11 

CHAIR NEJABAT: Thank you.  12 

Jane Cartmill. 13 

MR. RIVERA: I've pinged her a couple of times.  14 

She's nonresponsive. 15 

CHAIR NEJABAT: With that being said, we're going to 16 

conclude public comment on that.  17 

At this time, I'll entertain a motion. 18 

MR. GELFAND: Okay. 19 

CHAIR NEJABAT: Go ahead. 20 

MR. GELFAND: So I move that we recommend The State 21 

Race Track Leasing Commission explore legal options 22 

available to extend the term of the Del Mar race track 23 

operating agreement so that the agreement remains in 24 
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effect so that the agreement could remain in effect until 1 

the Del Mar Race Track Authority series 2015 bonds have 2 

been fully paid off. 3 

MS. ROWLAND: I'll second it. 4 

>> [multiple speakers] 5 

MR. BLAIR: I'll fourth it. 6 

>> [multiple speakers] 7 

MS. MOORE: Rowland. 8 

MR. GELFAND: And just in the way of comment, this 9 

gives us the options we need to consider the future.  10 

You know, it would be irresponsible I think if we 11 

didn't do this, just to find out whether we can and what 12 

the legal implications are. 13 

MR. ARABO: I got to tell you, Director Gelfand, I 14 

love your confidence in horse racing.  15 

And I definitely will support it. 16 

>> [off mic] 17 

CHAIR NEJABAT: Okay. 18 

MS. ARNOLD: Chair Nejabat. 19 

CHAIR NEJABAT: Aye. 20 

MS. ARNOLD: Vice Chair Barkett. 21 

MS. BARKETT: Aye. 22 

MS. ARNOLD: Director Arabo. 23 

MR. ARABO: Aye. 24 
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MS. ARNOLD: Director Blair. 1 

MR. BLAIR: Aye. 2 

MS. ARNOLD: Director DeBerry. 3 

MS. DeBERRY: Aye. 4 

MS. ARNOLD: Director Gelfand. 5 

MR. GELFAND: Aye. 6 

MS. ARNOLD: Director Mead. 7 

MS. MEAD: Aye. 8 

MS. ARNOLD: Director Rowland. 9 

MS. ROWLAND: Aye. 10 

CHAIR NEJABAT: All right, motion carries.  11 

Next up, we have item 8-F, discuss and vote on 12 

whether to revise policy 3.02.  13 

You can find that on your report beginning on page 14 

100.  15 

This is an action item so we'll start with any 16 

public comment.  17 

Anybody in the room?  18 

No.  19 

Seeing nobody online.  20 

That concludes public comment.  21 

I'll entertain a motion. 22 

MS. ROWLAND: What's the revision? 23 

MR. GELFAND: Yeah. 24 
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MS. MEAD: [off mic] 1 

MR. ARABO: There's no revision. 2 

MS. MOORE: So a request to have this on the agenda. 3 

MR. ARABO: So the way last year, the revision would 4 

be that currently the CEO is on every committee as a non-5 

voting member.  6 

So the committee cannot meet without the CEO or a 7 

designee if the CEO wants to put one or not.  8 

So the revision would be, my recommendation would be 9 

the CEO must designate a designee within 10 calendar days 10 

if he or she cannot attend the meeting.  11 

The idea is right now committees cannot meet unless 12 

it fits with the CEO's calendar, which is very, very 13 

busy.  14 

So we want to make sure the CEO succeeds in 15 

everything she does.  16 

So this almost gives a relief valve so for 17 

scheduling purposes.  18 

We asked for it to be on the -- 19 

MR. GELFAND: Point out the language that says that. 20 

MR. ARABO: It's currently not on here but on page 21 

101 it says my interaction with Josh, our counsel, he 22 

said that committees cannot meet without Carlene or a 23 

designee.  24 
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But if she doesn't designate anybody and she can't 1 

attend, the committee cannot function. 2 

MS. MEAD: So you are seeking in addition to the 3 

policy that would say the CEO or designee will staff the 4 

committee. 5 

MS. ROWLAND: It already says it. 6 

MR. ARABO: No, but if that, or if they don't agree 7 

to staff it within a certain amount of time the committee 8 

could meet, or something to force the CEO to give a date 9 

or give a designee. 10 

MS. ROWLAND: Is it a real problem? 11 

MR. ARABO: Well, there's a reason we brought it up.  12 

But the main thing is we want to see our CEO 13 

succeed.  14 

We have 15 different committees.  15 

Some committees want to meet more often than others.  16 

It's a lot for one person. 17 

MR. GELFAND: So I suggest we table this and come 18 

back maybe after we had the broader policy discussion.  19 

Because this doesn't say what you're saying, so we 20 

would have to amend it during the meeting which would 21 

take a lot of time and -- 22 

MR. ARABO: I'm okay with that. 23 

MR. GELFAND: Okay. 24 



Page 184 of 245 
 

MS. ROWLAND: I would certainly want to hear from our 1 

CEO as to why this is an issue, why she's not able to 2 

meet for these 15 committees. 3 

CHAIR NEJABAT: Okay.  4 

Moving on. 5 

MR. ARABO: The lens I had on that, we want to give 6 

as much support to our CEO as possible. 7 

CHAIR NEJABAT: All right.  8 

Next up we have item 8-G.  9 

This is a discussion and vote on whether the CEO 10 

should discontinue affordable housing discussions with 11 

the City of Del Mar under the ENRA entered into between 12 

the District and the City until a future District board 13 

meeting during which the Board can consider proposed 14 

amendments to the ENRA.  15 

You'll find this report on page 102.  16 

This is an action item so we'll start with public 17 

comment.  18 

Do we have any members of the public that would like 19 

to speak on this matter?  20 

Please queue up.  21 

Thank you. 22 

TERRY GAASTERLAND: Good afternoon.  23 

Can you hear me?  24 
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This is red. 1 

CHAIR NEJABAT: Yes. 2 

TERRY GAASTERLAND: Okay, ours are green and when 3 

it's red then you don't hear me.  4 

So that would be a great way to make me be quiet.  5 

Good afternoon.  6 

My name is Terry Gaasterland.  7 

I am the mayor of the City of Del Mar.  8 

And I'm here to represent the City of Del Mar.  9 

I will make a few comments for your consideration on 10 

this item on the agenda.  11 

On October 13th, the city sent you a reminder 12 

letter.  13 

We are sharing, the city and you, $1.5 million of 14 

state funds for feasibility studies and activities 15 

related to looking at sites for affordable housing.  16 

The $1.5 million in state funds are provided to you 17 

through an MOU that was executed in May of this year on a 18 

reimbursement basis.  19 

So that means you spend the money, then you give us 20 

the bill, and then we pay you.  21 

Any changes to the ENRA, including termination or 22 

pausing, must be considered carefully to protect the city 23 

and the DAA from financial or contractual risks.  24 
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Under the current ENRA schedule, no final decision 1 

will happen before April 2027 regarding signing.  2 

All of this is covered in detail in the letter.  3 

So I would like to make five specific points.  4 

First, a meeting to consider amendments is being 5 

scheduled with the DAA staff, city staff, DAA board 6 

members Schenk and Rowland, that's my understanding, the 7 

Deputy Mayor of Del Mar and myself.  8 

The current ENRA, this is the second point, is not 9 

intended to prevent DAA discussions with the City of San 10 

Diego regarding affordable housing in the City of San 11 

Diego's jurisdiction east of Jimmy Durante Boulevard.  12 

Terminating or pausing the ENRA to make amendments 13 

is an unnecessary step, this is the third point, we can 14 

simply make the amendments together.  15 

The city is ready is willing to engage in 16 

discussions to amend and in fact there's scheduling such 17 

a meeting is underway.  18 

So terminating the ENRA, this is the fourth point -- 19 

CHAIR NEJABAT: Thank you for your comments.  20 

Thank you.  21 

I apologize.  22 

If I give you the discretion, I have to give 23 

everyone else the same discretion. 24 
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>> Take it in writing. 1 

CHAIR NEJABAT: Thank you.  2 

Appreciate it.  3 

Thanks. 4 

CAROL LAZIER: Is this working?  5 

Good afternoon.  6 

I'm not good with microphones.  7 

Good morning, Chair Nejabat and members of the 8 

board.  9 

You know my name is Carol Lazier.  10 

You and I have something in common.  11 

We both own property in this beautiful property and 12 

we're both committed to being good stewards of our land 13 

and to use it in ways that make our community better.  14 

Hard-working people should be able to afford to live 15 

where they work.  16 

This is not only a legal issue, it's a moral one.  17 

When it comes to housing policy in the City of Del 18 

Mar there are two buckets to fill to meet its housing 19 

mandates.  20 

One is easy and one is hard.  21 

The city has made excellent headway in the easy 22 

bucket, which is moderate income.  23 

But you and I are trying to help the city fill the 24 
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hard bucket.  1 

But to date, despite our best intentions, the city 2 

still owes the state 54 lower-income units on vacant 3 

land.  4 

Del Mar certainly talks a lot about affordable 5 

housing but after all thesis years, they have not 6 

produced a single unit of low-income housing.  7 

When it comes to producing low-income housing, Del 8 

Mar seems to favor process over results, appearances over 9 

action.  10 

You already made it clear of your intentions to 11 

amend the ENRA.  12 

Please hold Del Mar accountable by acting quickly on 13 

these proposed amendments and requiring Del Mar to do the 14 

same.  15 

Don't let them stall the process like they have with 16 

us.  17 

We need more affordable housing and we need it now.  18 

If Del Mar can't get it done, there are other 19 

options that you'll be discussing at the next item.  20 

For example, San Diego has demonstrated its 21 

commitment and proven time and time again both the will 22 

and the expertise to deliver affordable housing to the 23 

region.  24 



Page 189 of 245 
 

Please find the best partner and build affordable 1 

housing now.  2 

Thank you very much. 3 

CHAIR NEJABAT: Thank you.  4 

We have one member of the public online.  5 

Abigail Hawthorne.  6 

Two minutes. 7 

MR. RIVERA: He's not in the queue. 8 

CHAIR NEJABAT: Okay. 9 

AMANDA LEE: I'm Amanda Lee, principal planner for 10 

the City of Del Mar.  11 

And just wanted to add, we continue to work in good 12 

faith to produce affordable housing.  13 

We are working on five different task orders.  14 

Dustin and I are working together very hard and 15 

that's to build lower-income housing.  16 

So we're collecting data for you.  17 

These contracts, these five task orders run through 18 

March.  19 

And we will be bringing that information to you to 20 

help you make informed business decisions relating to the 21 

building of lower-income units in Del Mar.  22 

So we thank you for your consideration.  23 

And just would recommend now is not the time to 24 
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pause.  1 

Always helpful to get this information that's being 2 

collected right now.  3 

Thank you. 4 

CHAIR NEJABAT: Thanks for your comments.  5 

That concludes public comment. 6 

MS. ROWLAND: I know I raised my hand really quickly 7 

on that one but there's a reason why.  8 

The first is that in September when I was Zooming 9 

into the meeting when we were on this topic I made some 10 

comments about the allocation and the problems with the 11 

numbers that were used to create the allocation for the 12 

City of Del Mar.  13 

And my concern was directed to SANDAG because SANDAG 14 

is the one who creates the numbers.  15 

And numbers come to them for a region.  16 

The regional planning folks, SANDAG in our case, are 17 

the ones that come up with the methodology for 18 

determining what the cities within the region actually 19 

receive.  20 

And as we know, one of the concerns is that they 21 

consider seasonal workers, part-time workers the same as 22 

full-time workers in terms of their impact on housing in 23 

the region.  24 
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And somehow my comments about SANDAG and their 1 

process, which is optional for them, they do not have to 2 

do it exactly that way.  3 

They could find other ways to do it.  4 

Somehow the next comments that got made were kind of 5 

vitriolic toward the City of Del Mar.  6 

And I just feel really badly that somehow what I was 7 

saying about SANDAG got misconstrued to be something that 8 

should be laid at the feet of Del Mar.  9 

And I just want to say that I'm sorry that that 10 

happened.  11 

That was my intent and I think it was wrongly 12 

placed.  13 

So I just want to express that because since 14 

September I've carried this burden and I just wanted to 15 

clarify, it's not the City of San Diego.  16 

It is in my view is very faulty methodology, it is 17 

optional Methodology.  18 

And I think from a community perspective to do a 19 

better job of planning that if they have to do studies 20 

that create a more appropriate impact on different 21 

communities, I know it's not going to happen in the sixth 22 

version of this but may be in the future they can do an 23 

even better job of developing methodology.  24 
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That was my only point before.  1 

So I didn't not intend for it to be put at the fault 2 

of the City of Del Mar.  3 

So I just had to get that off my chest.  4 

The second is that Director Nejabat has asked the 5 

legal committee, and Fred is not here so I'll speak and 6 

just verify that we do have meetings that are tentatively 7 

set up, I think on the 20th.  8 

To one, the legal committee will meet and just talk 9 

through our understanding of what the Board asked us to 10 

do.  11 

And then we have a tentative meeting scheduled with 12 

the City of Del Mar to go over the very things that the 13 

Board asked us to do at the last meeting.  14 

And so I just wanted to say that I agree that things 15 

are in process.  16 

That what is happening is consistent with what the 17 

Board has expected to happen in the past.  18 

I think a pause would put a unnecessary delay.  19 

And this board today has been all about let's move 20 

things forward.  21 

So let's keep moving forward.  22 

Anyway, that's it. 23 

MR. ARABO: I have a comment.  24 
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The last board meeting the Board voted and approved 1 

the items that the amendments, mainly because the way the 2 

language was written in the agenda it limited the Board's 3 

ability.  4 

For this agenda item, my question is to Josh.  5 

Is the Board able to consider more amendments or is 6 

this just a pause, terminate, or keep it going? 7 

MR. CAPLAN: This agenda item speaks specifically to 8 

whether this Board wants to discontinue ongoing 9 

discussions with the city.  10 

The does not speak to amendments to the ENRA. 11 

MR. ARABO: Got it.  12 

I think it's important to keep amending it.  13 

There's some items, for example, at a later board 14 

meeting.  15 

For this item, I do think it's important to pause 16 

but pause right before the next board meeting just so we 17 

have a cut-off date.  18 

To make sure that these amendments that the Board 19 

agreed on are done. 20 

MS. ROWLAND: How can we meet with them if we have to 21 

pause? 22 

MR. ARABO: I know.  23 

We could do a pause as from December 15th, the day 24 
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before our next meeting.  1 

If are we able to do that, Josh, pause a later date 2 

if the amendments aren't done by then? 3 

MR. CAPLAN: Well, this agenda item speaks to a 4 

discontinuation until a date certain, which is a future 5 

District board meeting during which the Board can 6 

considered proposed amendments.  7 

And so because it's still uncertain whether proposed 8 

amendments will be ready for discussion at the next board 9 

meeting, that practically means that it would be pausing 10 

all discussions until those amendments are ready to bring 11 

back to the Board.  12 

That's the way this agenda read.  13 

So if it takes the committee two or three months to 14 

work with the city and this doesn't come back to the 15 

Board until February or March, that would mean that 16 

discussions would be discontinued until that board 17 

meeting.  18 

So this really is, and this agenda item was 19 

requested by a board member, is really asking this Board 20 

to consider whether to push the pause button at this 21 

point until some future board meeting.  22 

But it's somewhat limited. 23 

MR. ARABO: So the pause has to be today or nothing 24 
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basically? 1 

MR. CAPLAN: Or status quo. 2 

MR. ARABO: Or status quo. 3 

MS. MEAD: So, I have a question.  4 

This is written in the negative.  5 

So we don't get a -- if we don't get a motion and a 6 

second, would that mean we would continue what we were 7 

doing today? 8 

MS. ROWLAND: Yes. 9 

MS. MEAD: Okay, thank you. 10 

MR. BLAIR: So we need to vote this motion down or 11 

pause? 12 

>> [off mic] 13 

MR. GELFAND: We could take no action.  14 

There's no motion. 15 

MR. ARABO: There's no motion. 16 

CHAIR NEJABAT: I could entertain a motion. 17 

>> [off mic - multiple speakers] 18 

MR. BLAIR: Or just move on and we get our monthly 19 

update on the negotiations?  20 

Is that right? 21 

MR. ARABO: So Josh, what language would it need to 22 

look like to do a further -- not for this agenda item, 23 

for future agenda items so that a deadline, if the city 24 
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doesn't make these amendments then the pause happens?  1 

What is that language? 2 

MR. CAPLAN: I think it's hard to answer that on the 3 

spot, Director Arabo.  4 

I think that the best path forward is if there's a 5 

board member that has an agenda item in mind in terms of 6 

concept can meet directly with the board chair on that.  7 

And then as our office does on a regular basis, 8 

we'll review agenda items and agendas to be sure they 9 

comply with Bagley-Keene in terms of their language and 10 

whether in fact they provide the sufficient level of 11 

specificity under Bagley-Keene. 12 

MS. MOORE: And if I could.  13 

I just want to clarify at last month's meeting what 14 

the Board did was give direction for discussing these 15 

proposed amendments.  16 

And what hasn't come back to the Board yet are those 17 

-- something to actually vote on in terms of changes to, 18 

potential changes to the ENRA.  19 

That's the step that we are working on in terms of 20 

the meeting that the legal committee, City of Del Mar 21 

representatives and staff are working on for bringing 22 

something back to this board for actual consideration 23 

based on the direction that was given.  24 
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Which was outlined, just for every body's reference, 1 

outlined on page 104. 2 

MR. ARABO: Yeah, I think it was limited because the 3 

way the agenda item was.  4 

I don't know what my colleagues on the Board feel.  5 

What does the Board do if we don't do anything 6 

today, what does the Board do if the City of Del Mar says 7 

we're not doing these amendments?  8 

Because as of today it's presented as saying you 9 

pause it, you guys have a penalty, a dollar amount.  10 

And there's a lot of, I'll tell you the ENRA, and 11 

I'll later talk to our chair, the ENRA is very one-sided 12 

against the District.  13 

Nothing in the ENRA besides our spirit of doing 14 

affordable housing is on our, is pro the 22nd Ag.  15 

So what I call for is just a balance that we need 16 

to, we have a duty of care, duty of loyalty to the 17 

District, not to a city.  18 

As much as we love Del Mar, we've got to take care 19 

of the District.  20 

And I could go through the language item by item and 21 

show you how it's one-sided against them. 22 

MR. BLAIR: Let me give you another approach.  23 

I think we're -- we need to be clear and acknowledge 24 
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that the City of Del Mar got the numbers of low, lower-1 

income housing due to our seasonal workers.  2 

Fair or not, that's the reality.  3 

And the input I've gotten from sandbag, SANDAG is 4 

there really not — [multiple speakers] 5 

MS. DeBERRY: Please get that right.  6 

Strike it from the record. 7 

MR. BLAIR: -- if somebody would do that. 8 

MR. GELFAND: That's what you call a Freudian slip. 9 

MR. BLAIR: Our seasonal workers caused those 10 

numbers, right.  11 

Right or wrong.  12 

And I don't think there's no sense that SANDAG is 13 

going to redo the numbers because they will give numbers 14 

to other cities and they are going to go what the heck, 15 

right.  16 

So call it ethical, call it fair.  17 

We need to, I think, pursue this idea with full 18 

intention of carrying our weight on what we caused to 19 

happen.  20 

Is it a benefit to us, no.  21 

Is it fair -- fair, is it the fair thing to do and 22 

ethical, yes.  23 

And I think we need to keep this moving forward.  24 
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And we have years to do it.  1 

Talk about '27, it's like -- right so, I just want 2 

to be clear about that.  3 

And I hope my board members agree with that. 4 

MR. GELFAND: Okay, my first concern is since we 5 

entered into the ENRA there have been a lot of work going 6 

on between staff and City of Del Mar staff.  7 

And a lot of it has apparently had to do with siting 8 

a potential location of where the housing might go.  9 

From a master planning standpoint, I'm very 10 

concerned about where if we're going to do it, if we're 11 

going to have affordable housing for the City of Del Mar 12 

where it's going to be located.  13 

We have yet to have any kind of report from staff or 14 

City of Del Mar on where those siting considerations are.  15 

As I think you know, I've proposed a location that I 16 

think would be cleaner from a master planning standpoint, 17 

which is at the northeast corner of, well, it's really 18 

the northeast corner of Jimmy Durante adjacent to the 19 

Denny's, which would require relocating the northern 20 

portion of Jimmy Durante.  21 

But I don't know if that's being studied or not.  22 

I don't know where we are in the process of these 23 

studies.  24 
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I think it would be helpful to have feedback on that 1 

when we come back next month or you know, whatever.  2 

Generally speaking, I support the notion of 3 

continuing these discussions and negotiations.  4 

I think part of the context in the past of us 5 

questioning that has been LOSSAN and the City of Del 6 

Mar's actions related to that, and at that moment I think 7 

things are calm.  8 

So I'm supportive of us taking no action today and 9 

just getting a comprehensive report next month. 10 

MR. ARABO: How can we make a request, I agree with 11 

you, Director Gelfand, in the sense that how do we 12 

request if sites have been even identified to study.  13 

I think the Board should see that immediately.  14 

Because another possible amendment we could agendize 15 

and discuss it would be we need to take care of the 16 

District.  17 

The fair, the horse racing, The Sound.  18 

Make sure any site that's even studied could 19 

negatively impact the District's operations.  20 

We can't do that now because we have nothing in 21 

front of us besides a one-sided ENRA, to pause or not 22 

pause language, in my opinion, and no maps.  23 

So I think for the next board meeting I might 24 
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request to have on the agenda a pause, one item, another 1 

item additional amendments, another item, a full debrief 2 

of potential site that they are studying.  3 

Because they might pick sites or we might pick sites 4 

out that are total nonstarters for the board.  5 

And the longer we go down this road, the higher the 6 

fee is going to be against the District.  7 

And we really have to put the District first with 8 

the spirit of SB79 and everything else. 9 

MS. BARKETT: I agree with Director Gelfand and 10 

Arabo.  11 

I think we should see the site map because we could 12 

easily then decide as a board would this site work.  13 

And if it doesn't, why are we wasting time on all 14 

this and the studies.  15 

And we could clearly make it much easier for 16 

everybody that's overseeing this instead of the lingering 17 

and carrying on that seems to be going on. 18 

MR. GELFAND: I would add that in terms of our desire 19 

to meet the governor's and the state's desire to increase 20 

affordable housing, even if it means put it on DAA 21 

property, there may be way better locations that are not, 22 

unfortunately, in the City of Del Mar.  23 

So we have to consider all those. 24 
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MS. ROWLAND: I was going to say that my sense of 1 

what's been happening is that if they had sites picked 2 

out or really seriously entered a study we would already 3 

know about it.  4 

Because one thing I guarantee you, Michael, is that 5 

staff and the City of Del Mar absolutely know the 6 

concerns that you are racing because they've been raised 7 

many, many, many times.  8 

And I think it's very clear if it's not clear to 9 

staff and the City of Del Mar, there is like a mental 10 

issue associated with that.  11 

So I -- [multiple speakers] 12 

MS. MOORE: I want to offer clarification on when we 13 

talk about the site studies, the site is our property.  14 

The fairgrounds.  15 

This has -- and these studies that are currently 16 

underway.  17 

It is not, while it's called the Exclusive 18 

Negotiating Rights Agreement, that is to lead to this 19 

board making a decision around actual particular sites, 20 

if that makes sense.  21 

But the studies such as, so for example, I'm sorry, 22 

like the flood zone and things like that.  23 

That's all part of these studies that are being 24 
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conducted with regard to the site of the Del Mar 1 

Fairgrounds proper.  2 

As we spoke at last month's meeting that, because 3 

the HAP grant covers those studies.  4 

We and as I said earlier, we'll be coming back to 5 

you and we talked about the timeline in terms of next 6 

steps.  7 

In March we will have the result of these seven or 8 

eight reports, the five task orders that were spoken to 9 

earlier.  10 

With regard to can this facility, can this property 11 

hold affordable housing, where potentially could it be 12 

built.  13 

But the ultimately site selection is this board.  14 

And to Director Rowland's point, we absolutely heard 15 

from, staff has heard from this in terms of ideas, 16 

thoughts around where potentially it could go.  17 

Please know that information is forthcoming.  18 

But these studies are impactful of the entire 19 

property.  20 

That's the site.  21 

And we are not negotiating, I want to be really 22 

clear on, we're not negotiating with Del Mar staff on 23 

this is the site that our staff has selected for you.  24 
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You are not negotiating terms with regard to 1 

anything potential because this board still has to decide 2 

will affordable housing be a part of our future in the 3 

Master Site Plan.  4 

I hope that helps to provide clarification around -- 5 

[multiple speakers] 6 

MS. ROWLAND: I started in part down this route 7 

because there was actual legislation proposed that 8 

pinpointed sites and we went oh, that is not going to 9 

work.  10 

And that's kind of how we got into this broader 11 

discussion and getting away from specific sites. 12 

MR. GELFAND: So maybe next month you can explain 13 

exactly where this million and a half or the extent too 14 

much it's been eaten into has gone, what's the product of 15 

the studies that have taken place so far. 16 

MS. MOORE: Well, right now there is no product 17 

because they are underway with exception.  18 

But Dustin, can I invite you up to speak to the 19 

various studies that are underway. 20 

 DUSTIN FULLER: We actually have one deliverable 21 

that was done on Friday of last week. 22 

MS. MOORE: Thank you. 23 

MR. GELFAND: What is it? 24 
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 DUSTIN FULLER: It is the site feasibility study 1 

where we've taken a look at various sites throughout the 2 

property that could potentially house affordable housing. 3 

>> [multiple speakers] 4 

MR. GELFAND: In the City of Del Mar -- [multiple 5 

speakers] 6 

MR. GELFAND: Or is it the entire – 7 

DUSTIN FULLER: It's fairground's property. 8 

MS. MOORE: We asked for it to be expanded beyond. 9 

MR. GELFAND: Including Horse Park? 10 

DUSTIN FULLER: Horse Park was not considered in 11 

that. 12 

MR. GELFAND: Okay. 13 

CHAIR NEJABAT: So that could be presented next 14 

month. 15 

MS. MOORE: We can bring back some information.  16 

I was not aware that we just received this on 17 

Friday. 18 

CHAIR NEJABAT: So we'll table that for next time. 19 

MR. ARABO: So the request, if you could invite the 20 

chair to the next meeting.  21 

Any work product deliverable, anything, sites, non-22 

sites, study, not study, preliminary or not.  23 

I think the board should see any product on a piece 24 
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of paper, not a report, on a piece of paper that they're 1 

looking at, deliver it to the board so we see exactly 2 

where -- 3 

>> [off mic] 4 

MR. ARABO: I think they do have sites.  5 

We have to look at it, but let's at least bring it 6 

to the board. 7 

MR. GELFAND: Well, I think what you're saying is 8 

there's reports that are completed, there are reports 9 

that are underway.  10 

If they are completed we would like to see them.  11 

If they're underway, we'd like a report of some kind 12 

in writing as to the status of that. 13 

MR. ARABO: What if they're studying any physical 14 

sites on the District?  15 

Because this board is very sophisticated.  16 

You could easily see a site and see how it hinders 17 

our operations.  18 

The longer you go down this road, the more expensive 19 

it's going to be to end it or not so you need to see what 20 

they have.  21 

It's just a progress report. 22 

MS. MOORE: Two things on this.  23 

We're putting a lot on bringing all of this back 24 
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next month.  1 

I would just like to point that out from an 2 

operational standpoint. 3 

MS. ROWLAND: You and the chair can figure that out. 4 

MS. MOORE: No.  5 

Just for everybody is for consideration on that.  6 

And just to clarify, if you recall, and again, going 7 

back to and there was, you know, legislation that was 8 

introduced.  9 

And there were studies that the City of Del Mar did 10 

on specific sites.  11 

And that's where we also said, time out, these might 12 

not be sites that work for us in terms of our Master Site 13 

Planning work.  14 

So there are those specifics.  15 

I think that information is even available on the 16 

City of Del Mar's website if I recall.  17 

We provided it before.  18 

We can look to bring that back.  19 

But I want to remind everyone just in terms of your 20 

own time and length of the meeting, at this point in time 21 

we've put a lot on the December meeting, if that is the 22 

intention for everything. 23 

MS. BARKETT: I would just like to say something.  24 
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The fact that we're all confused as directors says 1 

that there's just confusion.  2 

And we need to have something formalized.  3 

We need to know where we are, where we're going.  4 

And just a little bit more history.  5 

Because we come to the same decision every month 6 

now, should we continue discussions.  7 

Yeah, okay, but where's the work product.  8 

There's been no work product.  9 

So we need to see something.  10 

I don't care what you show us.  11 

Show us what you're doing, okay? 12 

MS. MOORE: We will.  13 

But I also want to clarify, we have had information 14 

previous packets.  15 

I understand it's not in this packet.  16 

We have been trying to provide updates to you in 17 

terms of is the board, but we will bring in even more 18 

comprehensive presentation packet and perhaps even 19 

additional handouts and take-away product for you as 20 

board members. 21 

CHAIR NEJABAT: Anything else? 22 

MR. ARABO: I'm happy that no action at all with the 23 

understanding next month all the deliverable work 24 
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products will come to the board and we can agendize 1 

possible amendments, possible pause or discontinuation, 2 

and or nothing.  3 

And hopefully, it's in the spirit of getting housing 4 

created, but we need to have a deadline that's firm or 5 

nothing will get done.  6 

And we need to see also work products, any work 7 

product you have like a site feasibility study, whatever 8 

they have, bring it.  9 

Because they're spending dollars on a study that we 10 

don't have a work product in front of us.  11 

I know everyone is working really hard but it's good 12 

to update the board on what you've been working on, like 13 

paperwork.  14 

Thank you. 15 

CHAIR NEJABAT: Thank you, Director Arabo. 16 

Next, we have item 8-H, which is discuss and vote on 17 

whether to direct District staff to meet with the city of 18 

San Diego to discuss the possible development of 19 

affordable housing on those portions of the District's 20 

property that are within the boundaries of the City of 21 

San Diego.  22 

Before we take up public comment, I want to 23 

recognize our CEO Carlene Moore to address the outreach 24 



Page 210 of 245 
 

we've already done with the City of San Diego on this. 1 

MS. MOORE: So this is going back probably about a 2 

year ago or so now, a little bit longer than that.  3 

But just as a reminder to this board through our 4 

regulatory and government affairs committee we had met 5 

with Mayor Todd Gloria's office.  6 

Part of that discussion was around updates on what 7 

we're doing with regard to affordable housing.  8 

Subsequent to that, and we've reported on this 9 

previously as well, our staff has met with his staff for 10 

further understanding of affordable housing in general.  11 

It has not been a formal request in terms of their 12 

interest but I just wanted to convey that they are 13 

previously in conversations with them.  14 

There has not been an interest expressed by them 15 

regarding it.  16 

So that's just my update. 17 

MR. ARABO: So I asked -- 18 

MS. MOORE: -- site affordable housing here compared 19 

to the other properties. 20 

MR. ARABO: I asked for the item to, on the agenda 21 

after SB79, the great governor signed into law with the 22 

spirit of that.  23 

The idea was either our CEO and the chair meet with 24 
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the City of San Diego or when I requested it or any 1 

affordable housing private developer, so we could study 2 

are we able to put housing on the District property.  3 

My perspective is I'm very pro-affordable housing.  4 

And so this is one way of showing it, not just 5 

saying it.  6 

The Del Mar ENRA back and forth sometimes when 7 

someone want to revise the ENRA you get labeled, oh, 8 

you're not pro-housing.  9 

It's not that.  10 

I'm pro the District, whatever is best for the 22nd 11 

Ag.  12 

We do have a great property, the District has and 13 

the city San Diego.  14 

I think it's worth studying, asking maybe the City 15 

of San Diego or private developer to look at the uses of 16 

potential housing.  17 

That is what I want to bring up to the board for 18 

your consideration and discussion. 19 

MR. GELFAND: So sort of a motion -- I don't think we 20 

need to take any action on this.  21 

If we, and I would in the context of our master 22 

planning effort, decide that we want to put affordable 23 

housing or housing of any kind on any fairground 24 



Page 212 of 245 
 

property, we have the ability to do that.  1 

It could be in the City of San Diego or Del Mar.  2 

It could be on Horse Park, it could be on the main 3 

campus.  4 

It could be city of San Diego, you know, main campus 5 

area.  6 

We don't need the city's permission.  7 

The only reason I would see something like this 8 

being relevant is if we were going to try to get the City 9 

of San Diego to allow the City of Del Mar to get credit 10 

for housing that was put on their property.  11 

And I think politically that isn't going to happen.  12 

And so I don't know that we need do take any action 13 

on this item. 14 

CHAIR NEJABAT: We do have to take public comment 15 

since it was an action item.  16 

>> [multiple speakers] 17 

MR. GELFAND: Sorry.  18 

TERRY GAASTERLAND: Thank you. 19 

>> [multiple speakers] 20 

MR. GELFAND: Always jumping the gun. 21 

TERRY GAASTERLAND: So Terry Gaasterland, mayor of 22 

Del Mar.  23 

A couple, the two points that I didn't say before 24 
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are pertinent to this and I will repeat one of them.  1 

The current ENRA is not intended to prevent DAA 2 

discussions with the City of San Diego regarding 3 

affordable housing in the City of San Diego's 4 

jurisdiction, east of Jimmy Durante Boulevard.  5 

So that's firm and that's clear.  6 

Second, the current studies underway include the 7 

land east of Jimmy Durante Boulevard, which is in the 8 

City of San Diego.  9 

A joint arrangement with affordable housing that 10 

would count for both cities is under consideration.  11 

That's the City of San Diego and the City of Del 12 

Mar.  13 

Now why does this make some sense and why is it 14 

different than swapping housing in any other pair of 15 

jurisdictions?  16 

Del Mar provides water, sewer, the electric grid, 17 

ingress, egress and roads to the land that we're talking 18 

about.  19 

That's leverage and Del Mar has direct discussions 20 

with HCD on a regular basis.  21 

Amanda Lee over here, our principal planner has an 22 

amazing ability to develop relationships in so many 23 

different directions.  24 



Page 214 of 245 
 

So exactly what you're talking about, discussions 1 

are underway, joint housing.  2 

How could it happen?  3 

I do want to say I learned today as well Carlene 4 

about the housing site assessment report that was 5 

completed on Friday, November 14th.  6 

The next step for that report is to come to this 7 

board and be presented to you.  8 

I will see it along with the deputy mayor, I assume, 9 

together with our planning staff when we're able to 10 

schedule that.  11 

This just came in.  12 

And I'm with you, I really want to see what's in it.  13 

Keyser Marston Associates and Stephen Dalton 14 

Associates are our consultants that are on this.  15 

And we're here to work with you.  16 

And we're here to work with the City of San Diego. 17 

CHAIR NEJABAT: Thank you.  18 

Thanks for your comments. 19 

MS. ROWLAND: Oh, I'm sorry. 20 

>> [multiple speakers] 21 

DARREN PUDGIL: The last speaker of the day. 22 

CHAIR NEJABAT: I don't know about that. 23 

>> [multiple speakers] 24 
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CHAIR NEJABAT: Go ahead. 1 

DARREN PUDGIL: Chairman Nejabat and members of the 2 

board, Darren Pudgil here on behalf of Seaside Ridge.  3 

San Diego County has a shortage of 134,000 homes for 4 

low-income renters according to the San Diego Housing 5 

Federation.  6 

That's why we should be pursuing any and all avenues 7 

to build more housing.  8 

Unlike some cities, the City of San Diego, for 9 

example, it's has an obligation to produce housing for 10 

all income levels.  11 

They are more action than talk with a proven record 12 

of delivering housing units, tens of thousands of them.  13 

By partnering with others, you could help deliver 14 

much-needed affordable housing to the Del Mar area, not 15 

way off in the future but soon.  16 

Initiating talks with another potential housing 17 

partner like the City of San Diego is a great idea.  18 

There's no down side.  19 

Thank you. 20 

CHAIR NEJABAT: Thank you. 21 

MR. ARABO: Okay, I have a motion.  22 

And the motion is to direct staff to meet with the 23 

City of San Diego -- let me ask Josh. 24 
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Josh, am I allowed -- he left. 1 

MR. CAPLAN: I'm online.  2 

I can hear you, Director Arabo. 3 

MR. ARABO: Okay, great.  4 

Josh, based on the agenda, am I able to also put in 5 

there our chair or no? 6 

MR. CAPLAN: I think probably it should be just a 7 

direction to staff and to bring back to the board for an 8 

update. 9 

MR. ARABO: Okay.  10 

So my motion is to direct District staff to meet 11 

with the City of San Diego leadership so the mayor's 12 

office to discuss the study of development of affordable 13 

housing and the District's property in the City of San 14 

Diego.  15 

And to come back and report to our board in writing 16 

MS. DeBERRY: Second. 17 

MR. ARABO: Yeah, that's my motion. 18 

>> [multiple speakers] 19 

CHAIR NEJABAT: We'll start on that side. 20 

MS. MEAD: Okay. 21 

MR. GELFAND: [off mic] so this has happened in the 22 

past.  23 

It's been reported to the board.  24 
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If from what I heard today -- 1 

MR. RIVERA: Microphone please.  2 

Microphone. 3 

MS. ROWLAND: Microphone. 4 

MR. GELFAND: Okay, from what I heard today it may be 5 

that the situation with the City of San Diego has changed 6 

and that there may be an openness to consideration of 7 

housing on the City of San Diego property that gives 8 

credit to the City of Del Mar.  9 

I'd like to hear from staff if you think that the 10 

situation may have changed and it may be viable to renew 11 

discussions with the City of San Diego about this. 12 

MS. MOORE: In terms of the pursuit of potential 13 

housing, I can't speak to that right now. 14 

MR. GELFAND: Well, I guess it can't hurt to ask. 15 

MR. ARABO: The idea is it can't hurt, I can help. 16 

MS. MOORE: I guess because I wasn't aware that those 17 

conversations in terms of this pursuit of joint housing, 18 

I don't know if that means a larger project.  19 

I don't know the details of it so I'll to get back 20 

to you. 21 

MR. ARABO: We have, as one of the speakers said, 22 

134,000 units shortage.  23 

And SB79 passed.  24 
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I think it shows a big, this is a pro-affordable 1 

housing motion.  2 

Because it's a study. 3 

MR. GELFAND: As I said too early, we could do this 4 

if we want to.  5 

We could put housing on City of San Diego property 6 

if we want to.  7 

We can do it before or after the masterplan.  8 

We don't need a formal motion to do that. 9 

MR. ARABO: No, but this directs staff to do it.  10 

This directs staff to meet with the city, get 11 

feedback and report back.  12 

So it's checking in.  13 

You could do it without a motion but what does the 14 

motion hurt? 15 

MR. GELFAND: I don't understand -- 16 

MS. ROWLAND: [off mic] need the City of San Diego. 17 

MR. GELFAND: City of San Diego, I don't understand 18 

what the check-in with City of San Diego. 19 

MR. ARABO: When I asked for the motion it was City 20 

of San Diego or any affordable housing private developer 21 

to study it.  22 

A studied area.  23 

And then it was changed for some reason on this 24 
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agenda it says just City of San Diego, it's broader. 1 

MR. GELFAND: It's premature until we do our 2 

masterplan. 3 

MR. BLAIR: Sounds to me like the City of Del Mar is 4 

doing that, having that conversation with the City of San 5 

Diego.  6 

Is that right?  7 

About a mutual definition of I got the sewer lines, 8 

you got the land. 9 

MR. GELFAND: About Del Mar getting credit for 10 

affordable housing that would be on the City of San 11 

Diego. 12 

AMANDA LEE: The City of Del Mar has had that 13 

conversation before and I understand City of San Diego 14 

has representatives, elected officials have reached out 15 

to our mayor.  16 

I was not aware of that.  17 

I was just told that.  18 

Anyway, the studies that we did complete, so the 19 

first study that was completed on Friday does study the 20 

two sites in City of San Diego and three sites in Del Mar 21 

and discusses how that relates to potentially how they 22 

count towards RHNA and meet affordable housing goals and 23 

it's all exploring lower-income housing in areas that 24 
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would not interfere in anyway with fairgrounds 1 

operations, so you'll see it's all objective criteria and 2 

we're glad to present that next meeting. 3 

>> [multiple speakers] 4 

MR. BLAIR: Is that, when you say the City of Del 5 

Mar, you're counting the fairgrounds and the City of Del 6 

Mar in that conversation?  7 

When you say there's three sites in the city of -- 8 

[multiple speakers] 9 

AMANDA LEE: Are you talking about the housing site 10 

assessment?  11 

It addresses the relationships between the City of 12 

San Diego sites, City of Del Mar sites, and how it 13 

relates to meeting -- because the whole purpose of this 14 

is the housing element and meeting the RHNA goals, 15 

producing lower-income units.  16 

That's what all of this is about. 17 

>> [multiple speakers] 18 

MS. BARKETT: If I could just get clarification.  19 

So we're talking east of Jimmy Durante, so you're 20 

talking about where the current volleyball, golf, that 21 

whole area? 22 

AMANDA LEE: Dustin, do you want to get up? 23 

Yeah, there's two sites.  24 
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I think it's your Surf and Turf and your --  1 

>> [multiple speakers] 2 

 DUSTIN FULLER: Yeah, that's exactly right.  3 

So for these to work for the City of Del Mar they 4 

need to be physically located within their jurisdictional 5 

boundaries.  6 

We know that the areas east of Jimmy Durante are 7 

not.  8 

But we want to look at it comprehensively for our 9 

master planning purposes so we've included those areas 10 

that are not physically within Del Mar’s jurisdiction. 11 

MS. BARKETT: Right, City of San Diego. 12 

>> [multiple speakers] 13 

MR. GELFAND: The report doesn't address the 14 

political reality of whether or not the City of San Diego 15 

would let us use the -- it does address the political 16 

question if? 17 

AMANDA LEE: It addressed the fact that it exists, 18 

right.  19 

So there's a timing issue.  20 

So with City of Del Mar, this is part of our housing 21 

element, so we have a timing issue that was placed on us 22 

by the state, by HCD, who's allocated these state funds 23 

towards housing, which has that timing we talked about it 24 
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before, building these by June of 2031.  1 

And then with the City of San Diego, you don't have 2 

that constraint, right.  3 

So you've talked about, yeah, you could do that in 4 

addition at any time.  5 

But this relates to our ENRA that we're working with 6 

to try and identify sites, to build lower-income units, 7 

and to agree to a ground lease at some point and get an 8 

affordable housing project built. 9 

CHAIR NEJABAT: I just want to caution us because 10 

this is technically not a report and we're engaging back 11 

and forth with the public.  12 

So this could -- 13 

MR. GELFAND: Okay, again, I think this motion is 14 

premature. 15 

CHAIR NEJABAT: We have a motion. 16 

MS. BARKETT: Second. 17 

>> [multiple speakers] 18 

MS. MEAD: [off mic] -- I'd like to make one other 19 

comment [indiscernible].  20 

And that is that I cannot support this so I just 21 

want you to know why.  22 

I'm becoming very concerned about the workload on 23 

the staff.  24 
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And we keep piling on and I know that we've had a 1 

number of things this month that we've asked for return 2 

in short order.  3 

I'd like to see one of these get finished or moved 4 

along and reported on as opposed to continue to pile 5 

additional workload. 6 

CHAIR NEJABAT: And I think we're going to have that 7 

discussion on what to bring in December and what to bring 8 

in the future. 9 

MS. MEAD: Thank you. 10 

MS. ROWLAND: I know you're trying to go in order. 11 

CHAIR NEJABAT: [off mic] 12 

MS. ROWLAND: So I also do not think that this motion 13 

needs to go forward at this time, maybe some future date.  14 

But if the City of San Diego is interested in 15 

building, I would submit that across the street from the 16 

Horse Park, they have 114 acres that are not in Coastal 17 

Commission area that they currently own.  18 

And I don't think they really need any of our land 19 

to accomplish whatever low-income housing they would want 20 

to do in this area.  21 

The other thing I'm concerned about is that -- you 22 

brought up the private developers, again, is that one of 23 

the beauties of the conversation we're having with the 24 
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City of Del Mar is it's direct umpteen units of low-1 

income housing that does not rely on 300 or 400 units 2 

being built in order to achieve 50 or 60 units of low-3 

income housing.  4 

It's kind of direct to what is needed in the city 5 

because they've already done the moderate, the other 6 

requirements, so it's getting right to the point of low-7 

income housing.  8 

So that to me, and that's an acre or two versus five 9 

or six, which really gets into the issue of what the 10 

impact is on the masterplan.  11 

So one, I think the City of San Diego has other and 12 

better options if they want to do something in this area.  13 

You know, they are doing as someone said, a bang-up 14 

job in other areas right now.  15 

They're pretty fully engaged.  16 

We can always use more but I'm not sure we have to 17 

pave this particular paradise to do that however 18 

supportive, and I continue to be supportive of low-income 19 

housing.  20 

But back at the record, that's the reason we started 21 

on this path is that we thought not only a specific 22 

obligation but a general kind of societal obligation 23 

around this.  24 
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I would just also say I know we bring up SB79.  1 

You know, SB79 that was signed and is supportive of 2 

low-income housing has specifically to do with increasing 3 

density around high-transit areas, which we are not.  4 

We don't fit within that definition, nor do we fit 5 

within the broader circumference of the areas that would 6 

be drawn into it because of proximity to a high-transit 7 

zone.  8 

We're just not part of that.  9 

We're part of the more general responsibility in 10 

responding to the crisis. 11 

MR. ARABO: Yeah, I hear all the points.  12 

This was not a mandate, that's why it's an idea to 13 

discuss.  14 

I still do think, and I'm happy to see the motion 15 

fail, but just on record, this is a pro-affordable 16 

housing motion.  17 

And I see people see it differently or premature, 18 

but I think it's very important that the fairgrounds we 19 

do what we can to support the spirit of SB79, not just 20 

the letter of it. 21 

CHAIR NEJABAT: Okay.  22 

So with that, we'll take a vote. 23 

MS. ARNOLD: Chair Nejabat. 24 
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CHAIR NEJABAT: Aye. 1 

MS. ARNOLD: Vice Chair Barkett. 2 

MS. BARKETT: Aye. 3 

MS. ARNOLD: Director Arabo. 4 

MR. ARABO: Aye. 5 

MS. ARNOLD: Director Blair. 6 

MR. BLAIR: Nay. 7 

MS. ARNOLD: Director DeBerry. 8 

MS. DeBERRY: [off mic] 9 

MS. ARNOLD: Director Gelfand. 10 

MR. GELFAND: Nay. 11 

MS. ARNOLD: Director Mead. 12 

MS. MEAD: Nay. 13 

MS. ARNOLD: Director Rowland. 14 

MS. ROWLAND: Nay. 15 

CHAIR NEJABAT: Okay, so we'll move onto item 8-I.  16 

All right.  17 

We'll take a 5-minute break for everybody's sake. 18 

[The board took a 5-minute recess] 19 

[The meeting resumed at 3:58 p.m.] 20 

CHAIR NEJABAT: Yes, okay.  21 

Here we go.  22 

Item 8-I.  23 

Discuss and vote on whether to direct District staff 24 
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to design and install a public living memorial honoring 1 

all past and present District board members and 2 

California governors.  3 

This is an action item, so do we have any public 4 

comment?  5 

Seeing nobody in the room, nobody online.  6 

Moving to entertain a motion. 7 

MR. ARABO: Okay.  8 

I my motion is to direct District staff to design 9 

and install a public living memorial honoring all past 10 

and present District board members, including all of our 11 

California governors. 12 

MR. BLAIR: And where would it go?  13 

And do you have -- 14 

MR. ARABO: Yeah -- [off mic - multiple speakers] 15 

MS. BARKETT: I'll second it. 16 

CHAIR NEJABAT: Now -- [off mic - multiple speakers] 17 

CHAIR NEJABAT: Sure, we'll start with you. 18 

MR. GELFAND: Okay.  19 

So the first problem I have with this is the install 20 

part of the motion because we don't even know what it's 21 

going to cost, we don't know where it's going to go.  22 

So I really object to that.  23 

The next thing I wonder is how does this benefit the 24 
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DAA?  1 

To me, if directors want this, directors ought to 2 

pay for it out of their own pocket.  3 

It shouldn't be DAA money that does it.  4 

So I just don't see what it accomplishes from the 5 

perspective of the DAA, its customers, et cetera. 6 

MR. BLAIR: Yeah.  7 

I mean I'd like to know literally where it goes, you 8 

know, what it looks like, what the costs, obviously, the 9 

benefit.  10 

And I'm not sure what a living memorial is.  11 

Does that mean updated every year? 12 

>> [off mic] 13 

MR. BLAIR: Okay.  14 

I mean, I think the director's room could use a lot 15 

of rehab. 16 

>> [multiple speakers] 17 

MR. GELFAND: There's not a lot of wall space if the 18 

director's room. 19 

MR. BLAIR: We could give $600,000 a year and I'm not 20 

sure -- this sort of makes it feel more old fogey than it 21 

does sort of contemporary, but that depends on design 22 

obviously. 23 

MS. BARKETT: I want to hear what everyone says. 24 
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>> [off mic - multiple speakers] 1 

MS. MEAD: I suggest we flash it on the new screens. 2 

[chuckling] 3 

>> [multiple speakers] 4 

MR. GELFAND: I like that idea.  5 

I got no problem with that idea. 6 

MS. MEAD: All right.  7 

That's all I have to say. 8 

MR. ARABO: I amend the motion to actually have that. 9 

[chuckling] 10 

>> [multiple speakers] 11 

MR. ARABO: The idea was CSU trustees, other agencies 12 

have all their -- and not even for current members, but 13 

former members and our former, not the even current.  14 

I think the current board should not be included in 15 

it.  16 

It's more for people before us that, you know, the 17 

District is successful, not because of only us, because 18 

previous board members, previous CEOs, and previous focus 19 

leaders.  20 

And now we're the stewards of it at this moment in 21 

time.  22 

And so we don't forget our past.  23 

We do have a memorial when they built the grandstand 24 
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in 1991, they have the current board members and the 1 

governor installation.  2 

We also have one in Don Diego's statue.  3 

So it does exist on the District property.  4 

This is a new item.  5 

I actually amend the motion to do -- to actually 6 

flash on the screens. 7 

MS. MEAD: Think of it as like a website. 8 

MR. ARABO: Yeah. 9 

MS. MEAD: There's little cost associated with the 10 

website. 11 

MR. ARABO: I love that, absolutely. 12 

MS. MEAD: Electronic venues.  13 

We can ask staff if we can amend it, ask staff to 14 

consider doing it -- [multiple speakers]  15 

MS. ROWLAND: [off mic] -- it's a more living 16 

memorial. 17 

MS. BARKETT: Right. 18 

MS. ROWLAND: [off mic] -- my concern is that, look, 19 

I don't feel the need whether I'm here or whether I'm 20 

past to have a memorial that would include me 21 

[indiscernible], that's fine.  22 

I mean, I would prefer something that board members 23 

who [indiscernible] having distinction [indiscernible].  24 



Page 231 of 245 
 

And you memorialize those people.  1 

And I'm not sure we have to memorialize every single 2 

past board member that were set for any period of time.  3 

That to me doesn't sound like something 4 

[indiscernible] [off mic] 5 

MR. GELFAND: Point of information. 6 

MS. ROWLAND: [off mic] -- I'm particularly concerned 7 

about staff time.  8 

Look at everything that we want to get done.  9 

This does not rise to a high priority -- [off mic].  10 

Governors have [indiscernible] memorialized, they 11 

are getting their due in I think a higher status place.  12 

So I don't feel that that [indiscernible].  13 

I just feel kind of funny about voting on something 14 

to memorialize board members in general.  15 

To do all the research on anybody whoever was.  16 

So I would say maybe in the development of the 17 

jumbotrons somebody can come up with a clever electronic 18 

way of doing this, fine.  19 

Otherwise, I would [indiscernible] 20 

MR. GELFAND: Was there a second to the amendment? 21 

CHAIR NEJABAT: There was. 22 

MS. BARKETT: Even maybe a day of thanks where we 23 

roll it on one day. 24 
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>> [off mic] 1 

MS. BARKETT: Yeah, and it could be once a year, 2 

every year, yeah. 3 

MR. ARABO: You know, I even amend the motion again 4 

to just include governors.  5 

I mean, this is state property.  6 

It's important to always recognize. 7 

MS. BARKETT: And those who serve though, it would be 8 

fine to do that. 9 

MR. ARABO: I actually amend it to do a memorial 10 

recognizing our governors since the beginning of the 11 

District to now. 12 

>> [off mic] 13 

MR. ARABO: I think it's honoring them.  14 

It's a state agency.  15 

This is state lined.  16 

We're all governor appointees.  17 

It's important to honor the leadership in 18 

California.  19 

We have a great governor. 20 

MS. ROWLAND: [off mic] -- I think we should have 21 

photos of current governors.  22 

I don't see one.  23 

That would be appropriate. 24 
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>> [multiple speakers] 1 

CHAIR NEJABAT: I do think that's -- 2 

>> [multiple speakers] 3 

MS. BARKETT: I do too. 4 

>> [multiple speakers] 5 

MS. MEAD: Update our photos -- [multiple speakers] 6 

[chuckling] 7 

>> [off mic] [multiple speakers] 8 

MR. GELFAND: Wait a minute, isn't there a photo of 9 

the governor in the grandstand? 10 

CHAIR NEJABAT: I don't think so. 11 

>> [multiple speakers] 12 

MR. GELFAND: Yeah. 13 

CHAIR NEJABAT: So -- 14 

>> [multiple speakers] 15 

CHAIR NEJABAT: So existing California governor or do 16 

you want to clarify your -- 17 

MR. ARABO: I'm open to suggestions.  18 

I'm happy to do California governors.  19 

I think it should be from the beginning, the start 20 

of the District until now.  21 

Definitely the current governor.  22 

That's an absolute -- [multiple speakers] 23 

MR. ARABO: That's a no-brainer to do that.  24 
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I think we do the current governor. 1 

CHAIR NEJABAT: I think that's a good idea. 2 

MR. ARABO: The current governor -- [multiple 3 

speakers] 4 

CHAIR NEJABAT: As we're a state agency. 5 

>> [off mic - multiple speakers] 6 

MR. ARABO: I think current governor and future 7 

governors. 8 

>> [off mic - multiple speakers] 9 

CHAIR NEJABAT: Incumbent governor, how about that? 10 

>> [multiple speakers] 11 

MR. ARABO: How about current governor and future 12 

from now on.  13 

So the [indiscernible] governor will be our current 14 

governor.  15 

You guys like that idea or no? 16 

MS. BARKETT: Yeah. 17 

MR. ARABO: The current governor and all future 18 

governors. 19 

CHAIR NEJABAT: So -- [multiple speakers] 20 

MR. GELFAND: Whoever is the governor, their photo 21 

will be on the wall in the grandstand. 22 

CHAIR NEJABAT: That's in every -- [multiple 23 

speakers] 24 



Page 235 of 245 
 

>> [off mic - multiple speakers] 1 

MR. ARABO: A living memorial honoring the governor. 2 

CHAIR NEJABAT: Any second? 3 

MS. ROWLAND: I second. 4 

MR. CAPLAN: I just ask Director Arabo to restate the 5 

motion because we need to be sure that it is within the 6 

confines of what was noticed on the agenda.  7 

If it strays too much from that, the board may need 8 

to reconsider this at a subsequent board meeting. 9 

>> [off mic - multiple speakers] 10 

MR. CAPLAN: That's fine, I just want to hear what is 11 

for the record so we can be sure of that. 12 

>> [off mic - multiple speakers] 13 

CHAIR NEJABAT: Director Arabo? 14 

MR. ARABO: Okay, my motion is to consider options of 15 

an installation of a living memorial of our California 16 

governor. 17 

MR. CAPLAN: So there's no longer any direction to 18 

staff? 19 

MR. ARABO: Yeah, no, direct staff.  20 

Direct the District staff to design and install a 21 

living memorial honoring our current governor. 22 

MR. CAPLAN: Okay, thank you. 23 

CHAIR NEJABAT: A motion.  24 
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Second, Director Rowland. 1 

Roll call please. 2 

MS. ARNOLD: Chair Nejabat. 3 

CHAIR NEJABAT: Aye. 4 

MS. ARNOLD: Vice Chair Barkett. 5 

MS. BARKETT: Aye. 6 

MS. ARNOLD: Director Arabo. 7 

MR. ARABO: Aye. 8 

MS. ARNOLD: Director Blair. 9 

MR. BLAIR: Aye. 10 

MS. ARNOLD: Director DeBerry. 11 

MS. DeBERRY: Aye. 12 

MS. ARNOLD: Director Gelfand. 13 

MR. GELFAND: Aye, aye, aye. 14 

MS. ARNOLD: Director Mead. 15 

MS. MEAD: Aye. 16 

MS. ARNOLD: Director Rowland. 17 

MS. ROWLAND: Aye. 18 

CHAIR NEJABAT: Motion carries.  19 

Next, we have item 8-H.  20 

Discuss and vote on whether to direct District staff 21 

to solicit proposals through a competitive bidding 22 

process for the installation of electric vehicle charging 23 

stations and solar panels in an effort to advance the 24 
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District's sustainability and energy independence goals.  1 

This is our last action item, so we will once again 2 

begin with public comment.  3 

Nobody in the room.  4 

We have two speakers online.  5 

We'll start with Martha Sullivan. 6 

MR. RIVERA: Martha is no longer in the queue. 7 

CHAIR NEJABAT: Next up, Sam Jammal. 8 

SAM JAMMAL: Hi, can you hear me? 9 

MR. ARABO: Yeah, we can hear you. 10 

SAM JAMMAL: Great.  11 

This is Sam Jammal, founder and CEO of Pivot 12 

Charging.  13 

First want to thank the board for taking this up and 14 

having this conversation.  15 

My company works on projects across the State of 16 

California, developing charging stations, working with 17 

public properties near ports, logistics corridors.  18 

And just making sure supporting electrification both 19 

for individuals as well as fleets.  20 

I'll share some background materials.  21 

I did some research on this and this is a great 22 

location, the fairgrounds, to provide charging.  23 

Encourage you to support it and look into it.  24 
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It's a lot great opportunities for funding from the 1 

state in order to discount the project costs through the 2 

California Energy Commission, as well as low-carbon fuel 3 

credits that can be earned.  4 

And overall when you look at the corridor there's 5 

not a lot of publicly available charging for fleets, and 6 

so this can help support some of those medium and heavy-7 

duty fleets just given the space you have, which is where 8 

really Pivot spends most of our time.  9 

But then also probably in the passenger side with 10 

light-duty charging there is not a lot of Tesla 11 

superchargers in this region.  12 

You're right off the 5 freeway.  13 

I think there's roughly 12,000 vehicles a day are 14 

traveling past the fairgrounds just in the immediate 15 

streets adjacent, not counting the thousands more on the 16 

5 freeway.  17 

And so just strongly encourage this process in 18 

moving forward.  19 

It's a got way to future-proof the site, add 20 

additional revenue, as well as show leadership on the 21 

state, region, and county's climate goals.  22 

Thank you. 23 

MS. MOORE: Yeah, before we have a motion on this, I 24 
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just wanted to bring to the board's attention, and I'm 1 

going to ask Dustin to come up and speak to this.  2 

Because the consideration with regard to something 3 

like this before we have, staff have more information, my 4 

request is going to be that you table this for us to come 5 

back with more information.  6 

And in part because when we talk about CEQA, it 7 

isn't just, oh, we have to go through this process.  8 

But if the board, my understanding of it is, the 9 

board takes action on what considered a project.  10 

I see our counsel nodding as well.  11 

Before we actually have a project for people to 12 

weigh in on, could lead to potential issues, yes, 13 

lawsuits, things like that in the future.  14 

Not to say that this isn't something, for example, 15 

we have our Environmental Stewardship Committee.  16 

It's something that staff, we monitor, we look into 17 

grants.  18 

Often times some of the funding, for example, might 19 

be tied to that parking lot has to be available 24/7, 365 20 

days a week.  21 

Does that work within our operations.  22 

So my request of you is to consider allow us to look 23 

at this more and come back to you with more information 24 
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based on the information that is out there or however you 1 

might frame up any action item out of this so we don't 2 

wind up with a potential CEQA project.  3 

And Dustin is here to address that. 4 

MR. GELFAND: Well, there's multiple elements of 5 

this.  6 

One is the CEQA, the fact that we can't just go do 7 

this and getting bids to do it is premature.  8 

The other is, and maybe this is something that the 9 

environmental committee of the strategic planning 10 

umbrella should consider.  11 

Because from my perspective, where would we put this 12 

that won't get in the way of future master planning?  13 

Like you said, that can be operated 24 hours a day, 14 

et cetera.  15 

I love the idea.  16 

I agree with tabling it because I think staff needs 17 

to do more research and maybe one of our committees to do 18 

some more research as well for the [indiscernible] 19 

MR. ARABO: So this was an item I actually brought to 20 

the agenda.  21 

Maybe a motion to study within the next 120 days, 22 

come back to the board to see how we can make the vehicle 23 

charging or solar panels a reality. 24 
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MS. MEAD: Second with a friendly amendment. 1 

MR. ARABO: Sure. 2 

MS. MEAD: I'd like to extend the period of time.  3 

I've actually been doing this philanthropically in 4 

low-income communities for the last three years.  5 

And 120 days is not nearly enough time to do a whole 6 

assessment about location, et cetera.  7 

I would say double it and give the staff at least 8 

six months to assess -- [multiple speakers] 9 

MS. MEAD: And there are, by the way, there are lots 10 

of ways we can do this to include.  11 

There's a company in San Diego that has product that 12 

can be moved so we wouldn't have to.  13 

We could move -- the company is called Beam.  14 

There's a whole lot.  15 

But all of the evaluation that has to be done in 16 

this is going to -- let them do it right, I would like to 17 

double that time. 18 

>> [multiple speakers] 19 

MR. GELFAND: And if it's moved -- 20 

MR. ARABO: 180. 21 

MR. GELFAND: We may not trigger CEQA -- [multiple 22 

speakers] 23 

MR. GELFAND: So moving, the fact that it's mobile 24 
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might not trigger CEQA.  1 

The other side of it is maybe something comes to 2 

finance or whatever, but we should be studying the 3 

possibilities that's not costing the DAA anything.  4 

Because quite often the suppliers can actually build 5 

into it their own return on investment. 6 

>> [multiple speakers] 7 

MR. ARABO: So I would amend the motion to do 240 8 

days. 9 

CHAIR NEJABAT: Okay. 10 

MR. ARABO: To give staff a good chance to get their 11 

hands around it, or less.  12 

240 days or less to come back, up to, to bring back 13 

a -- 14 

MR. BLAIR: I'll second that. 15 

>> [off mic] 16 

CHAIR NEJABAT: We have a motion and a second. 17 

MS. MOORE: We got a fair in about six months.  18 

[chuckling] 19 

>> [multiple speakers] 20 

MR. CAPLAN: I don't mean to be the “no” person 21 

sitting here but, again, the challenge with this new 22 

motion is the motion on the agenda, which the primary 23 

purpose is to give notice to the public to whether they 24 



Page 243 of 245 
 

want to show up here or not at the meeting to be part of 1 

the conversation.  2 

The motion is not related to directing staff to 3 

soliciting proposals.  4 

It's now asking staff to engaging in a comprehensive 5 

study and report back within a specific period of time.  6 

So my recommendation would be to table this motion 7 

with direction to staff to come back with further 8 

information at a subsequent board meeting.  9 

And that way that discussion can be properly 10 

agendized on a future board meeting.  11 

And members of the public can then participate in 12 

that meeting if they choose to do so. 13 

MR. ARABO: Okay, so I'm going to withdraw my motion.  14 

And request for the next agenda item to put that 15 

motion language of the study for 240 days on that agenda. 16 

MS. DeBERRY: Wait, when? 17 

MR. ARABO: December meeting hopefully we'll see the 18 

new language for the new motion talking about a study for 19 

240 days.  20 

I'm withdrawing my motion. 21 

CHAIR NEJABAT: Okay. 22 

MR. BLAIR: I withdraw my second if I need to. 23 

CHAIR NEJABAT: Moving on. 24 
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>> [multiple speakers] 1 

CHAIR NEJABAT: Does Director Mead have to withdraw 2 

the second?  3 

Or excuse me, Director Blair. 4 

MS. BARKETT: Yeah, he withdrew. 5 

CHAIR NEJABAT: Okay, perfect.  6 

Okay, so with that being said, we'll move onto item 7 

number 9.  8 

That concludes the business before the board.  9 

Before we adjourn, you can look at the final board 10 

committee assignments on page 112.  11 

Thank you all for your willingness to serve.  12 

The time is now, let's see, 4:16 p.m. 13 

MR. ARABO: Thank you, Chair Nejabat. 14 

CHAIR NEJABAT: This meeting is now -- [multiple 15 

speakers] -- thank you, all. 16 

 17 

[Meeting adjourned at 4:16 p.m.] 18 
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