
 
 
 
 
 
 
 
 

 
NOTICE OF MEETING 

22nd District Agricultural Association Board of Directors meeting 
Monday, July 15, 2024, at 1:30 p.m. 

 
Boardroom 

Del Mar Fairgrounds 
2260 Jimmy Durante Boulevard 

Del Mar, California 92014 
 

While the 22nd District Agricultural Association Board of Director’s meeting will be conducted in 
person, per Government Code section 11133, the 22nd DAA will also provide for remote 

participation by Board members and members of the public. If you prefer to participate remotely, 
please check the 22nd DAA’s website (Public Information) for the ZOOM link and/or ZOOM dial-

in instructions on how to participate and/or view this meeting. 
 

OUR PURPOSE 
 

We are a timeless community treasure where all can flourish, connect, and interact 
through year-round exceptional experiences. 

 
OUR MISSION 

 
We connect our community through shared interests, diverse experiences, and service 

to one another in an inclusive, accessible, and safe place with an emphasis 
on entertainment, recreation, agriculture, and education. 

 
22nd DAA BOARD OF DIRECTORS 

 

Frederick Schenk, President 

Michael Gelfand, 1st Vice President G. Joyce Rowland, 2nd Vice President 

Mark Arabo, Director Kathlyn Mead, Director 
Lisa Barkett, Director Don Mosier, Director 

Phil Blair, Director Sam Nejabat, Director 
 
 
Secretary-Manager 22nd DAA Counsel 
Carlene Moore Joshua Caplan 
Chief Executive Officer Office of the California Attorney General 
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OUR GOALS 
 

THE LENS 
Treat the campuses of the fairgrounds as 

one ecosystem where all activities are 
complementary and aligned with the 

purpose, mission, vision and values of the 
San Diego County Fair & Event Center. 

BUSINESS PLAN 
Acknowledging the short-term need to 

plan for fiscal recovery and stabilization, 
create a 5-to-10-year business plan that 

rebuilds a strong financial base, 
contemplates new business activities and 

partnerships, provides program 
accessibility, and leads to a thriving San 

Diego County Fair & Event Center. 
 

  
MASTER PLAN 

Create an environmentally and fiscally 
responsible land use plan for the San 
Diego County Fair & Event Center, 

aligning with purpose, mission, vision, 
and values of the organization. 

COMMUNITY ENGAGEMENT 
Incorporate community engagement 

within the Business Plan and Master Plan 
processes to enhance understanding and 

expand opportunities. 

 
 
 
 
Persons wishing to attend the meeting and who may require special accommodations pursuant 
to the provisions of the Americans with Disabilities Act are requested to contact the office of the 
Chief Executive Officer, (858) 755-1161, at least five working days prior to the meeting to insure 
proper arrangements can be made. 
 
Items listed on this Agenda may be considered in any order, at the discretion of the chairperson.  
This Agenda, and all notices required by the California Bagley-Keene Open Meeting Act, are 
available at www.delmarfairgrounds.com. Public comments on agenda items will be accepted 
during the meeting as items are addressed. 
 

http://www.delmarfairgrounds.com/


22nd District Agricultural Association Board of Directors Meeting 
AGENDA 

July 15, 2024, at 1:30 p.m. 

1. CALL TO ORDER – PRESIDENT FREDERICK SCHENK
All matters noticed on this agenda, in any category, may be considered for action as
listed. Any items not so noticed may not be considered. Items listed on this agenda may be
considered in any order, at the discretion of the Board President.

2. ROLL CALL

3. 

4. 

PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA
This item is for public comment on issues NOT on the current agenda. No debate by the Board shall be
permitted on such public comments and no action will be taken on such public comment items at this
time, as law requires formal public notice prior to any action on a docket item. Speaker’s time is limited
to two minutes and may be modified based on the number of public speakers. No speaker may cede
their time to another speaker.

EXECUTIVE REPORT (INFORMATIONAL)
• Review of Contracts Executed per President Schenk Delegation of Authority  4 - 29 

o Standard Agreements from Competitive Solicitation
24-025 Grounds Sweeping; 24-031 Pest Control Services

o Standard Agreements Exercising Option Years
23-001 AM1 Temporary Fencing Services; 23-002 AM2 Ride Safety Inspection
Services

o Sole Source Standard Agreements
24-041 Sanitary Services; 24-042 Grandstand Fire Watch Patrol Services

o Sponsorship Agreements
SPO-22-030 AM1 Mattress Firm, Inc.; SPO-23-006 AM1 California Department of
Water Resources

5. GENERAL BUSINESS
A. Consideration of the San Diego Association of Governments (SANDAG)’s Notice

of Preparation (NOP) of the Draft Environmental Impact Report (EIR) for the San
Diego-Los Angeles-San Diego-San Luis Obispo (LOSSAN) Rail Realignment
Project; the Alignments Screening Report for the LOSSAN Rail Realignment
Project; and the financial, planning, and operational impacts related to SANDAG’s
various proposals to relocate rail lines in the San Diego Subdivision of the
LOSSAN Rail Corridor. (Action)

30-178

6. ADJOURNMENT



RFP IFB Categorical Exempt

Standard Agreements from Competitive Solicitation

Contract # Acquisition 
Method Effort Type Term Not to Exceed

24-025 IFB Fair / Year 
Round

6/1/24 - 
5/31/26  $  140,800.00 

24-031 IFB Fair / Year 
Round

7/4/24 - 
7/3/26  $  176,700.00 

Standard Agreements Exercising Option Years

Contract # Acquisition 
Method Effort Type Term Not to Exceed

23-001 AM1 IFB Fair 5/12/23 - 
07/13/26

$31,154.78 AM1 
(Total contract value 
= $61,154.78)

23-002 AM2 IFB Fair 5/15/23 - 
7/10/26

$176,000.00 AM2 
(Total contract value 
= $342,000.00)

Sole Source Standard Agreements

Contract # Sole Source 
Justification Effort Type Term Not to Exceed

24-041 Public Exigency Fair 5/30/24 - 
7/15/24  $  100,000.00 

24-042 Public Exigency Until 
Completed 

5/23/24 - 
9/30/24  $  183,576.36 

Sponsorship Agreements
Effort Type Term Amount

Fair 6/1/22 - 
7/10/24  $     1,060,000.00 

Fair 6/7/23 - 
7/6/25  $  100,000.00 

Contractor Purpose

K&M Pest Solutions Pest Control Services

Lopez Works Inc. Grounds Sweeping

ITEM 4 - EXECUTIVE REPORT 
July 2024

Expense Contracts

Wagner Consulting 
Group, Inc.

Ride Safety Inspection 
Services

Contractor Purpose

United Site Services Temporary Fencing Services

Contractor Purpose

Diamond Environmental 
Services Sanitary Services 

Elite Show Services Grandstand Fire Watch Patrol 
Services

SPO-22-030 AM1

SPO-23-006 AM1

Mattress Firm, Inc.

Revenue Contracts over $250,000 or greater than one year

Contract # Sponsor 

CA Dept. of Water Resources

Purpose
Selling beds and massage 
chairs
Operating the Save Our Water 
booth 
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STATE OF CALIFORNIA - DEPARTMENT OF GENERAL SERVICES 

STANDARD AGREEMENT 
STD 213 (Rev. 04/2020) 

AGREEMENT NUMBER 

24-025 
GL ACCOUNT NUMBER (If Applicable) 

GL#: 600100-10 

Page 1 of 2 

 

 

1. This Agreement is entered into between the Contracting Agency and the Contractor named below: 
 

CONTRACTING AGENCY NAME 

22nd District Agricultural Association (District) / Del Mar Fairgrounds (Fairgrounds) 
 

CONTRACTOR NAME 
Lopez Works Inc. 
2. The term of this Agreement is: 

 

START DATE 
June 1, 2024 
THROUGH END DATE 
May 31, 2026 
3. The maximum amount of this Agreement is: 
$140,800.00 
One Hundred Forty Thousand Eight Hundred Dollars and Zero Cents 
4. The parties agree to comply with the terms and conditions of the following exhibits, which are by this reference made a part of the Agreement. 

 

Exhibits Title Pages 
 

Exhibit A Scope of Work  3 
 Exhibit B Budget Detail and Payment Provisions  1 
 Exhibit B, 

Attachment I Pricing Tables  2 
 Exhibit C* General Terms and Conditions (April 2017)  4 

 
 

Exhibit D Special Terms & Conditions  5 

 
 

Exhibit D, 
Attachment I Insurance Requirements  

 4 
 
 

Exhibit E Preventing Storm Water Pollution  1 

 
 

Exhibit F 22nd DAA Resource Conservation Policy  1 

Items shown with an asterisk (*), are hereby incorporated by reference and made part of this agreement as if 
attached hereto. These documents can be viewed at https://www.dgs.ca.gov/OLS/Resources 
IN WITNESS WHEREOF, THIS AGREEMENT HAS BEEN EXECUTED BY THE PARTIES HERETO. 

 

CONTRACTOR 
 

CONTRACTOR NAME (if other than an individual, state whether a corporation, partnership, etc.) 
  Lopez Works Inc.  

CONTRACTOR BUSINESS ADDRESS 
21195 Prairie View Lane 

CITY 
 Trabuco Canyon 

STATE 
 CA 

ZIP 
 92679 

PRINTED NAME OF PERSON SIGNING 
Andre Lopez 

TITLE 
 President 

CONTRACTOR AUTHORIZED SIGNATURE DATE SIGNED 
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Lopez Works Inc 
Agreement Number: 24-025 

Page 1 of 3 
EXHIBIT A 

SCOPE OF WORK 
 
1. SERVICES OVERVIEW  

 
A. This Agreement is the result of a competitive solicitation incorporated by reference and 

made part of this Agreement.  
 

B. The contract term shall be for two (2) years with the possibility of three (3) One-year 
options to renew, at the sole and absolute discretion of the 22nd DAA. The initial 
contract term is anticipated to begin June 1, 2024 and run through May 31, 2026. The 
last option year expires May 31, 2029. The contract is subject to annual evaluation and 
certification that the contractor has met all contract requirements. The 22nd DAA may 
decide, in its sole and absolute discretion, whether to exercise any contract option under 
the contract. 
 

C. Lopez Works Inc., hereinafter called the Contractor, agrees to provide 22nd District 
Agricultural Association / Del Mar Fairgrounds, hereafter called District, commercial 
grounds sweeping services outlined below. 
 

D. Services shall include, but not be limited to, sweeping of asphalt and concrete areas 
during the run of the San Diego county Fair (Fair), post the fair, and providing power 
sweeping services throughout the year, as requested. 
 

E. The services shall be performed at the District located at 2260 Jimmy Durante Blvd., Del 
Mar, CA 92014.  
 

F. The services shall be provided 5-days per week for the run of the Fair, which for 2024 
will run from June 12th through July 7th. The specific dates for future Fairs will be 
provided to the Contractor once they are determined. 
 

G. Work Hours: The sweeping shall begin at 11:59 pm and be completed by 8:30 am the 
next morning. 

 
H. Contractor must be able to respond to District’s staffing requirements. Staffing shall 

consist of no more than 8-hour shifts per workday for each worker. Overtime shall not be 
incurred due to insufficient staffing by Contractor. 
 

I. The project representatives during the term of this Agreement will be: 
 

22nd District Agricultural Association Company: Lopez Works Inc. 
Name: Brad Mason, Facilities Director Name:   Andre Lopez, President 
Address: 2260 Jimmy Durante Blvd. 
Del Mar, CA  92014-2216 

Address: 21195 Prairie View Lane 
Trabuco Canyon, CA 92679 

Phone:  858-755-1161 X 4285 Phone: 949-470-9351 
Email: bmason@sdfair.com  Email: Lopezworksinc@gmail.com  

 
The parties may change their Project Representative upon providing ten (10) business 
days written notice to the other party. Said changes shall not require an Amendment to 
this Agreement.  
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Lopez Works Inc 
Agreement Number: 24-025 

Page 2 of 3 
EXHIBIT A 

SCOPE OF WORK 
 
2. WORK TO BE PERFORMED: 
 

A. Background and Goals  
 

The 22nd District Agricultural Association (Del Mar Fairgrounds) hosts a large variety of 
events all year long on its 212-acre, main campus. The largest event being the self-
produced San Diego County Fair, as well as other events produced by third-party 
promoters, which range from concerts and festivals, trade shows and consumer expos, 
equestrian competitions and animal shows, sporting events, fundraisers, and personal 
celebrations. 
 
The estimated attendance during Fair-Time is approximately 1,000,000 patrons over 
twenty (20) days. The average attendance per day is approximately 45,000 patrons. 
Weekday attendance could be as low as 40,000 patrons per day and weekend days 
attendance could be as high as 60,000 patrons or more per day. Attendance varies 
depending on weather, entertainment, promotions, and day of the week. During the Fair, 
the District hosts various types of events and exhibits including agricultural education, 
concessions, festivals, concerts, animal shows, entertainment, sporting events, etc.  
It is the intention of the District to hire a Contractor to provide Sweeping Services for the 
run of the Fair, post-Fair, and optional sweeping services available throughout the year, 
as requested.  

 
The San Diego County Fair is open to the public and runs for twenty (20) days in 2024, 
utilizing the entire Fairgrounds property. The San Diego Fair takes place from June 12th 
through July 7th in 2024 and will run for 20-25 days in subsequent years, at 
approximately a similar date range. The San Diego Fair is closed to the public on 
Mondays and Tuesdays. Sweeping is not required on Monday and Tuesday.  
 
Pre and Post-Fair sweeping may be required approx. 1-week before and after the Fair. 

 
B. Tasks and Deliverables  
 

Tasks: 
 
a. The contractor shall provide sweeping on asphalt surfaces and concrete surfaces on 

the Fairgrounds, Main Parking Lot, Green Lot, Red Lot. Scheduled locations may 
change upon the District’s discretion.  

b. Contractor shall perform sweeping services each day the fair is open. The San Diego 
Fair is closed to the public on Mondays and Tuesdays. Sweeping is required on 
Wednesday, Thursdays, Fridays, Saturdays, and Sundays, beginning at 11:59 pm 
and completing by 8:30am the next day.  
 

c. The contractor shall ensure the Fairgrounds are free of debris before 9:30am, the 
morning the sweeping services are provided for Fair-time.  
 

d. The contractor shall provide all equipment and materials necessary to perform 
sweeping services. 
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Lopez Works Inc 
Agreement Number: 24-025 

Page 3 of 3 
EXHIBIT A 

SCOPE OF WORK 
 

• Commercial Vacuum Sweeper Truck or Barrel Truck which must be able to 
clean at least 60,000 square feet per hour. All Sweeper Trucks must be less 
than 5 years old. 

 
e. The District cannot guarantee a minimum and/or maximum number of hours. All 

scheduling of Contractor’s services will be determined and managed by the District’s 
Facilities Department. Scheduled locations may be changed upon Districts direction. 

 
f. Contractor shall provide the services outlined in this Agreement in accordance with 

the rates and fees listed in Exhibit B, Attachment 1, Pricing Table which shall include 
all services, labor, equipment, fuel, delivery, insurances, and taxes. 

 
Deliverables:  

 
a. Contractor shall provide daily photos to verify acceptable cleanliness standards are 

met and maintained throughout each day.  
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STATE OF CALIFORNIA - DEPARTMENT OF GENERAL SERVICES 

STANDARD AGREEMENT 
STD 213 (Rev. 04/2020) 

AGREEMENT NUMBER 

24-031 
GL ACCOUNT NUMBER (If Applicable) 

GL#: 600100-10 

Page 1 of 2 

 

 

1. This Agreement is entered into between the Contracting Agency and the Contractor named below: 
 

CONTRACTING AGENCY NAME 

22nd District Agricultural Association (District) / Del Mar Fairgrounds (Fairgrounds) 
 

CONTRACTOR NAME 
 K&M Pest Solution Inc., 
2. The term of this Agreement is: 

 

START DATE 
July 4, 2024 
THROUGH END DATE 
July 3, 2026 
3. The maximum amount of this Agreement is: 
$176,700.00 

  One Hundred Seventy Six Thousand Seven Hundred Dollars and Zero Cents 
4. The parties agree to comply with the terms and conditions of the following exhibits, which are by this reference made a part of the Agreement. 

 

Exhibits Title Pages 
 Exhibit A Scope of Work  4 

 Exhibit B Budget Detail and Payment Provisions  1 
 Exhibit B, 

Attachment I 
Pricing Tables  3 

 Exhibit C* General Terms and Conditions (April 2017)  4 

 
 

Exhibit D Special Terms & Conditions  5 

 
 

Exhibit D, 
Attachment I 

 
Insurance Requirements 

 
 4 

 
 

Exhibit E Preventing Storm Water Pollution  1 

 
 

Exhibit F 22nd DAA Resource Conservation Policy  1 

Items shown with an asterisk (*), are hereby incorporated by reference and made part of this agreement as if 
attached hereto. These documents can be viewed at https://www.dgs.ca.gov/OLS/Resources 
IN WITNESS WHEREOF, THIS AGREEMENT HAS BEEN EXECUTED BY THE PARTIES HERETO. 

 

CONTRACTOR 
 

CONTRACTOR NAME (if other than an individual, state whether a corporation, partnership, etc.)    

CONTRACTOR BUSINESS ADDRESS 
 K&M Pest Solution Inc., 

CITY 
 Oceanside 

STATE 
 CA 

ZIP 
 92057 

PRINTED NAME OF PERSON SIGNING 
 Kenneth Metoyer Jr. 

TITLE 
 President 

CONTRACTOR AUTHORIZED SIGNATURE DATE SIGNED 
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K&M Pest Solutions Inc. 
Agreement Number: 24-031 

Page 1 of 4 
EXHIBIT A 

SCOPE OF WORK 
 

1. SERVICES OVERVIEW 
 
A. This Agreement is the result of a competitive solicitation that is incorporated by 

reference and made part of this Agreement. 
 

The contract term shall be for two (2) years with the possibility of three (3) One-year 
options to renew at the sole and absolute discretion of the 22nd DAA. The initial contract 
term is anticipated to begin July 4, 2024 and run through July 3, 2026. The last option 
year expires July 3, 2029. The contract is subject to annual evaluation and certification 
that the contractor has met all contract requirements. The 22nd DAA may decide, in its 
sole and absolute discretion, whether to exercise any contract option under the contract. 

 
B. K&M Pest Solution Inc, hereinafter referred to as the (“Contractor”) agrees to provide to 

the 22nd District Agricultural Association / Del Mar Fairgrounds, hereinafter referred to as 
“(District”), with services as described herein: 

 
The Contractor shall provide pest control services for Fair time and throughout the year.  

 
C. The services shall be performed at the District properties located at 2260 Jimmy Durante 

Blvd., Del Mar, CA 92014 and/or 15555 Jimmy Durante Blvd., Del Mar, CA 92014 
 
D. The services shall be provided on a monthly cycle for rodent control and pest control; 

biannual for White Fly and Aphid control; and as needed for Beehive or Swarm removal 
services.  
 

E. Contractor shall supply District with copies of notices, records, permits and other 
correspondences that may be required by any regulatory agencies. 
 

F. Contractor shall be responsible for compliance with all federal, state and county rules 
and regulations. 
 

G. Contractor shall provide work experience for similar organizations such as cities, resorts, 
amusement parks, universities, schools, etc. 
 

H. Contractor shall have all the licenses needed to perform the schedule of work outlined in 
the Scope of Work. 
 

I. Contractor shall only receive work orders from approved Facilities personnel authorized 
by the District Management. 
 

J. The Project Representatives during the term of this Agreement will be: 
 

22nd District Agricultural Association  Contractor:  K&M Pest Solution Inc 
Name: Brad Mason, Facilities Director Name: Kenneth Metoyer Jr., President 
Address: 2260 Jimmy Durante Boulevard 
               Del Mar, CA 92014 

Address: 157 Harding St 
                Oceanside, CA 92057 

Phone:  858-755-1161 X 4285 Phone: (858) 527-8882 
e-mail: bmason@sdfair.com e-mail:  kmetoyer@kmpest.com 
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K&M Pest Solutions Inc. 
Agreement Number: 24-031 

Page 2 of 4 
EXHIBIT A 

SCOPE OF WORK 
 

The parties may change their Project Representative upon providing ten (10) business 
days written notice to the other party. Said changes shall not require an Amendment to 
this Agreement.  

 
2.   WORK TO BE PERFORMED: 

 
A. Background and Goals 

 
The 22nd District Agricultural Association manages and operates the Del Mar 
Fairgrounds on behalf of the State of California. The District properties that require 
service for this contract will include the 212-acre main campus and the 48-acre campus 
across the street. The goal of this contract is to have grounds that are rodent and pest 
free.   
 
Contractor shall provide services for pest control, rodent control, white fly and aphid 
control, and emergency beehive and swarm removal, and Fair time spraying of livestock 
areas for pests.  
 

B. Tasks and Deliverables 
 

            Task 1 – Rodent Control 
 

a. Contractor shall provide rodent control to effectively eliminate living rodents, mice, 
and gophers. 

b. Contractor shall be responsible for providing all labor and material including baits, 
bait stations, traps, and equipment necessary to eliminate or control rodent 
populations. 

c. Contractor shall maintain multiple traps in the interior areas and at potential rodent 
entry exterior areas with tamper resistant bait stations baited with approved 
rodenticides. All bait stations shall comply with California codes.  

d. Contractor shall service the bait stations monthly and remove dead rodents from the 
traps and/or property. 

e. Contractor shall provide a map of Bait Station locations with barcode tracking. 
f. Contractor shall also respond to reports of rodent infestation within twenty-four (24) 

hours of notification at no additional charge. 
 
Task 2 – Pest Control 
 
a. Contractor shall inspect and treat all offices, buildings, and grounds at the Del Mar 

Fairgrounds Monthly for vectors and pests and shall control and eliminate these 
vectors and pests through the safest, least toxic, and least invasive methods 
available. 

b. The pests to be controlled include, but are not limited to, the house fly, stable fly, 
garbage fly, blow fly, ants, pharaoh ants, spiders, sow bugs, earwigs, cockroaches, 
fleas, silverfish, pantry millipedes, centipedes, moths, beetles, and mites. 

c. Contractor shall provide services as needed; this may include nights, weekends, 
and/or holidays.  
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K&M Pest Solutions Inc. 
Agreement Number: 24-031 

Page 3 of 4 
EXHIBIT A 

SCOPE OF WORK 
 

d. Contractor shall also respond to reports of pest infestation within twenty-four (24) 
hours of notification at no additional charge. 

e. Contractor shall provide all necessary management, supervision, labor, equipment, 
tools, materials, licenses, and insurance for performance of these tasks. 

f. Contractor shall provide a schedule of all work performed to be approved by the 
District. 

g. Contractor shall provide call back services at no additional charge for pest services. 
h. Contractor shall treat all offices and barn areas with organic nontoxic products 

approved for animals. 
i. Contractor shall also provide an Integrated Pest Management Program for all 

aspects and functions held on District property to provide a healthful environment 
free of pests. The program must be implemented to control and eliminate pests 
throughout the year and will include the Grandstand, Concert Venue, Barns, Exhibit 
Halls, Offices, Food Service Areas, Backstretch Areas, and Surf & Turf property. 

j. Contractor shall provide a written Method of Use Program including a list of 
biological, cultural, and chemical methods to be used. Contractor shall apply these 
agents throughout the year to reduce the number and frequency of infestations on a 
quarterly basis or as needed. 

 
Task 3 – White Fly and Aphid Control 
 
a. Contractor shall spray any plant material that shows evidence of infestation for white 

flies and/or aphids. 
b. Contractor shall provide services biannual, two (2) times per year. 
c. Contractor shall supply all chemicals, sprays, and licenses for chemical use. 
d. Contractor shall spray for barn turnovers during Fair time. (Approximately six (6) 

treatments during fair time (immediately before and after the Fair and around once 
per week) as requested by Facilities Management. 

 
Task 4 – Emergency Beehive and Swarm Removal 
 
a. Contractor shall provide emergency beehive and swarm removal service as needed 

and directed by District Management. 
b. Contractor agrees to respond to District requests within twenty-four (24) hours during 

normal business hours, weekends, and/or holidays. 
c. Contractor agrees to provide a written estimate for District Management approval 

prior to performing services. 
 
 Task Deliverables 
 

• Contractor shall have technician’s check-in with Facilities Department staff upon 
arrival and departure and keep records of their arrival and departure times. 

 
C. Task and Deliverables Schedule  
  

Task # Deliverable Deliverable Due Date 
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K&M Pest Solutions Inc. 
Agreement Number: 24-031 

Page 4 of 4 
EXHIBIT A 

SCOPE OF WORK 
 

1 Rodent Control Monthly   
2 Pest Control Monthly 
2(i) Integrated Pest Management Program Quarterly or as requested 
2(j) Method of Use Program Quarterly or as requested 
3 White Fly and Aphid Control Biannual or as needed/requested 
4 Emergency Beehive and Swarm Removal  As needed/requested 

 
3.   PROGRESS REPORTS:  

 
A. The Contractor shall provide a written monthly progress report to the District describing 

activities undertaken and any problems encountered in the performance of the work 
under this Agreement, for the entirety of the contract.  
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2. The term of this Agreement is:

The parties mutually agree to this amendment as follows. All actions noted below are by this reference made a part of the Agreement and 
incorporated herein:  
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2. The term of this Agreement is:

The parties mutually agree to this amendment as follows. All actions noted below are by this reference made a part of the Agreement and 
incorporated herein:  
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Wagner Consulting Group, Inc 

Agreement Number: 23-002 AM2 
Page 1 of 1 

Exhibit B 
BUDGET DETAIL AND PAYMENT PROVISIONS 

 
1. Invoicing and Payment 
 

A. For services satisfactorily rendered, and upon receipt and approval of the invoices, the 
District agrees to compensate the Contractor in accordance with the rates specified herein 
in the Pricing Tables, which are attached hereto and made a part of this Agreement. 

 
B. Invoices shall include the Agreement Number and shall be submitted in accordance with 

the payment schedule outlined below to: 
 

22nd District Agricultural Association 
Del Mar Fairgrounds 

Attn:  Accounts Payable  
2260 Jimmy Durant Blvd. 

Del Mar, CA  92014 
 

Alternatively, invoices can be submitted electronically to accountspayable@sdfair.com.  
 

C. Payment Schedule  
 

Payment Payment Amount Invoice Due  
Initial Payment $20,000.00 

25% of annual cost  
June 7, 2023 
On the first day 
of the fair 

Second Payment $20,000 
25% of annual cost  

June 21, 2023 
14 days after 
the fair starts 

Final Payment $43,0000 
50% of annual cost  

July 7, 2023* 
1 day after the 
fair ends*  

 *Final payment shall not be made until receipt of completed final report 
 

D. The invoice shall contain the following information: 
1. The word “INVOICE” should appear in a prominent location at the top of page(s); 
2. Printed name of the Contractor; 
3. Business address of the Contractor, including P.O. Box, City, State, and Zip Code; 
4. The date of the invoice; 
5. The number of the Agreement upon which the claim is based; and 
6. An itemized account of the services for which the District is being billed; 

a) The time period covered by the invoice, i.e., the term “from” and “to”; 
b) A brief description of the services performed; 
c) The method of computing the amount due.   
d) The total amount due; this should be in a prominent location and clearly 

distinguished from other figures or computations appearing on the invoice; the 
total amount due shall include all costs incurred by the Contractor under the 
terms of this Agreement. 

 
2. Prompt Payment Clause 

Payment will be made in accordance with, and within the time specified in, Government Code 
Chapter 4.5, commencing with Section 927.  
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STATE OF CALIFORNIA - DEPARTMENT OF GENERAL SERVICES 

STANDARD AGREEMENT 
STD 213 (Rev. 04/2020) 

AGREEMENT NUMBER 

24-041
GL ACCOUNT NUMBER (If Applicable) 

600100-10 

Page 1 of 2 

1. This Agreement is entered into between the Contracting Agency and the Contractor named below:
CONTRACTING AGENCY NAME 

22nd District Agricultural Association (District) / Del Mar Fairgrounds (Fairgrounds) 
CONTRACTOR NAME 
Diamond Environmental Services, LP 
2. The term of this Agreement is:

START DATE 
May 30, 2024 
THROUGH END DATE 
July 15, 2024
3. The maximum amount of this Agreement is:
$100,000.00 
One Hundred Thousand Dollars and Zero Cents. 
4. The parties agree to comply with the terms and conditions of the following exhibits, which are by this reference made a part of the Agreement.

Exhibits Title Pages 

Exhibit A Scope of Work  5 

Exhibit B Budget Detail and Payment Provisions  1 
Exhibit B, 
Attachment I 

Pricing Tables  1 

Exhibit C* General Terms and Conditions (April 2017)  4 

Exhibit D Special Terms & Conditions  5 

Exhibit D, 
Attachment I 

Insurance Requirements  4 

Exhibit E Preventing Storm Water Pollution  1 

Exhibit F 22nd DAA Resource Conservation Policy  1 

Items shown with an asterisk (*), are hereby incorporated by reference and made part of this agreement as if 
attached hereto. These documents can be viewed at https://www.dgs.ca.gov/OLS/Resources 
IN WITNESS WHEREOF, THIS AGREEMENT HAS BEEN EXECUTED BY THE PARTIES HERETO. 

CONTRACTOR 
CONTRACTOR NAME (if other than an individual, state whether a corporation, partnership, etc.) 
Diamond Environmental Services, LP 
CONTRACTOR BUSINESS ADDRESS 
807 E. Mission Road 

CITY 
 San Marcos 

STATE 
 CA 

ZIP 
 92069 

PRINTED NAME OF PERSON SIGNING 
Tanno Gomolka 

TITLE 
 Director of Government Contracts 

CONTRACTOR AUTHORIZED SIGNATURE DATE SIGNED 
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Diamond Environmental Services 
Agreement Number: 24-041 

Page 1 of 5 
EXHIBIT A 

SCOPE OF WORK 

1. SERVICES OVERVIEW

A. Diamond Environmental Services, hereinafter referred to as the Contractor, agrees to
provide to the 22nd District Agricultural Association / Del Mar Fairgrounds, hereinafter
referred to as District, with services as described herein:

The Contractor shall provide qualified labor, materials/supplies, and equipment to
provide portable restroom and pumping services for the annual San Diego County Fair.

B. The services shall be performed at the Del Mar Fairgrounds located at 2260 Jimmy
Durante Boulevard, Del Mar, CA 92014; Del Mar Horsepark, located at 14550 El Camino
Real Del Mar, CA 92014; and Canyon Crest Academy, located at 5951 Village Center
Loop Rd, San Diego, CA 92130.

The services shall be provided during the San Diego County Fair. The Fair runs about
three to four weeks beginning in early-to-mid June and ending Fourth of July weekend.
The 2024 Fair runs from June 12th through July 7th.

C. The Project Representatives during the term of this Agreement will be:

22nd District Agricultural Association Diamond Environmental Services 
Name: Brad Mason, Facilities Director Name: Staci Sigmon 
Address: 2260 Jimmy Durante Boulevard 

  Del Mar, CA 92014 
Address: 807 E Misson Rd 

  San Marcos, CA 92069 
Phone: 858-792-4285 Phone:  760-744-7191 
e-mail:  bmason@sdfair.com e-mail:  stacis@diamondprovides.com

The parties may change their Project Representative upon providing ten (10) business 
days written notice to the other party. Said changes shall not require an Amendment to 
this Agreement.  

2. WORK TO BE PERFORMED:

A. Contractor must have the ability to respond to emergency calls for repairs within three
(3) hours of notification and must be available during non-peak attendance and use
hours for emergencies.

B. Contractor agrees to be “proactive” and communicate in a professional and effective
manner.

C. Contractor shall provide portable restrooms, holding tanks, sinks, and showers in high
quality or “like new” condition as well as providing daily cleaning, pumping and
restocking services during the Fair, to maintain public safety and aesthetic values as the
San Diego County Fair expects 50,000 visitors daily. Therefore, service-related issues
will not be tolerated; should any problems occur, Contractor shall resolve the problem
immediately. The Contractor shall provide prompt repair or replacement of any faulty
equipment as directed by District Management.
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Diamond Environmental Services 
Agreement Number: 24-041 

Page 2 of 5 
EXHIBIT A 

SCOPE OF WORK 
 

D. District is not financially liable for normal wear, tear and cleaning, maintenance, or repair 
of portable restrooms, holding tanks, sinks and showers rented by District. However, 
District may be invoiced for repairs of Contractor portable restrooms, holding tanks, 
sinks and showers, due to excessive wear and tear during rental as determined by the 
District. 

E. At the direction of District Management, the Contractor shall provide the following 
portable restroom and pumping services in accordance with the specifications herein for 
the annual San Diego County Fair. The inventory of equipment detailed below 
reasonably anticipates specific quantities of equipment for the 2024 San Diego County 
Fair. Additional equipment requested should be subject to the same equitable and 
reasonable Fair time costs associated with equipment rental fees and service fees. 
Contractor shall be required to verify with District Facilities Department prior to execution 
of this contract the actual inventory scheduled. On-site refers to the property housing the 
Fair. Off-site refers to Horse Park, and Canyon Crest Academy; however, off-site 
locations as well as type and amount of equipment for on-site and off-site locations is 
subject to change by the District. 

i) Standard portable toilets shall be 3’8” wide x 3’8” deep x 8’ high, with toilet, 
urinal, toilet tissue, and sanitary seat covers. 

ii) Wheelchair accessible portable toilets shall be ADA approved, 7’ square x 8’ 
high, with toilet and ramp and without urinal. 

iii) Holding tanks shall be approximately 250-gallon capacity and 6’ long x 3’5” wide 
x 18” high. 

iv) Free-standing sink units shall be 2’6” wide x 2’10” long x 3’9” high, 30-gallon 
capacity fresh water holding tank, 2 washing station pumps, 2 soap dispensers, 
and 1 paper towel dispenser. 

v) Free-standing double sanitizer stand units shall be standard size of 
approximately 8” square x approximately 4’ high with sanitizer dispensers on 
opposing sides, one at approximately 3’6” high and the other at standard ADA 
height. 

vi) Level of containment trays border/lip must not create a tripping hazard. 
Contractor must align/elevate portable restrooms, sinks and showers in a way 
that equipment users will not have to step over border/lip and into the 
containment tray before accessing portable restrooms, sinks and showers. 

vii) All standard and ADA restrooms shall be delivered with doors locked, using 
plastic zip ties. 

viii) On-site equipment includes the following: 
a. Forty-Seven (47) standard-size portable toilet units with containment tray (no 

sink). 
b. Nineteen (19) wheelchair accessible (ADA compliant) portable toilet units. 
c. Forty-Six (46) free-standing portable double sinks (two faucets each sink) 
d. Two (2) hot & cold 3-basin sinks 
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Diamond Environmental Services 
Agreement Number: 24-041 

Page 3 of 5 
EXHIBIT A 

SCOPE OF WORK 
 

e. Six (6) VIP premier restroom 
f. Twelve (12) double sanitizer hand-sanitizing stands 
g. Twenty-Eight (28) 250-gallon holding tanks (used for sewer collection), with 

side input lines, to be hooked-up and serviced by District. 

ix) On-site services during the San Diego County Fair include the following: 
a. Daily service for all portable toilet units to include pumping, cleaning inside of 

unit, making any necessary repairs, adding disinfectant and chemicals and 
stocking with paper goods and hand soap. All portable restrooms must be 
fully stocked, sanitized, pumped, and cleaned on a daily basis.  

b. Daily service for all free-standing sink units shall include cleaning the washing 
station, making any necessary repairs, stocking and replenishing with hand 
soap and hand towels. All hand washing sinks must have towel & soap 
dispensers, be fully stocked, sanitized, and cleaned on a daily basis. 

c. Servicing shall be completed, and driver and servicing equipment shall be off 
the Fairgrounds by 8:00 am each day during the annual San Diego County 
Fair. Drivers shall deliver daily service tickets to the District’s Facilities 
Department. 

d. Contractor shall commit all weekday services to the same driver and provide 
driver’s cellular phone to District. 

e. Contractor shall commit all weekend services to the same driver and provide 
driver’s cellular phone to District. 

f. Contractor may only use manhole as directed by District staff, located by 
Pump Station #1 for on-site dumping needs. 

 
x) Off-site equipment includes the following: 

a. Eight (8) standard-size portable toilet units with containment trays (no sink) 
b. Five (5) wheelchair accessible (ADA compliant) toilet units  
c. Three (3) free-standing portable double sinks (two faucets each sink). 
 

xi) Off-site service during the San Diego County Fair includes the following: 
a. Services and service quality shall be the same as on-site units, for all portable toilet 

units including pumping, cleaning inside of unit, making any necessary repairs, 
adding disinfectant and chemicals, and stocking with paper goods and hand soap. 

b. Servicing shall be completed, and driver and servicing equipment shall be off the 
sites by 9:30 am, each day, during the annual San Diego County Fair. Drivers shall 
deliver daily service tickets to the District’s Facilities Department. 

c. Contractor shall commit all weekday services to the same driver and provide 
driver’s cellular phone to District. 
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d. Contractor shall commit all weekend services to the same driver and provide 
driver’s cellular phone to District. 

F. The quantities are estimates only and they represent what the District anticipates it may 
require for the 2024 San Diego County Fair. This is only an estimate and is not 
guaranteed the actual quantities may be more or less than estimated.  

G. The District reserves the right of final approval for all equipment to be rented. 
H. During the annual Fair, all equipment cleaning/maintenance/servicing shall occur during 

non-public hours in the early morning: sanitizing, cleaning, pumping, restocking, etc. All 
portable restrooms must be fully stocked, sanitized, pumped, and cleaned on a daily 
basis. All hand washing sinks must have towel & soap dispensers, be fully stocked, 
sanitized, and cleaned on a daily basis. Contractor will coordinate the storage of hand 
towels, toilet paper, and soap products at the District’s Livestock Office for the hand 
washing sinks to be restocked as needed by District staff during Fair operating hours. 
Contractor shall be deemed fully notified and knowledgeable of the importance of such 
services to the District. Not only is the recreational and economic value of this event 
significant to Southern California, the public’s health and safety is also of primary 
concern. Therefore, service-related issues will not be tolerated; should minor problems 
occur, Contractor shall resolve the problem immediately. The Contractor shall provide 
prompt repair or replacement of any faulty equipment as Directed by District 
Management. 

I. The total rental cost of all equipment for Fair-time events shall include any and all costs 
associated with delivery, set up, tear down and removal of the equipment, servicing 
(cleaning/maintenance), repairs as well as taxes, supplies (paper, soap, towels, etc.), 
insurance, environmental, disposal, pumping, installation fees, qualified labor, 
transportation and or other incidental costs.  

J. District will require pumping services for sewer and grey water pumping on an as-
needed basis when District pumping truck is off-line for maintenance or an additional 
vehicle with driver/operator to pump to twenty-two portable restrooms (with 
approximately four ADA) at District’s Horse park facility and empty up to seventy (70) RV 
tanks at its Surf and Turf RV facility. Contractor may empty pumper tank at same 
location used during annual Fair. Contractor’s cost/prices/rates will be inclusive of all; 
qualified labor, mileage (including delivery pickup), travel, cleaning, maintenance, 
equipment, administrative overhead, surcharges/licenses/taxes, fuel, disposal, 
environmental and safety compliance costs. 

K. District may also require portable restrooms, holding tanks, sinks, and showers not 
initially listed. However, Contractor agrees to provide such portable restrooms, holding 
tanks, sinks, and showers at costs similar to the rental costs provided and/or providing 
credit for portable restrooms, holding tanks, sinks and showers not used. Contractor 
agrees to provide a written quote for approval by District Management, prior to the 
initiation of any additional portable restrooms, holding tanks, sinks and shower services. 

L. Any additional costs billed by Contractor not initially listed will be rejected and may 
cause the District to terminate contract. Furthermore, the District shall not pay for travel 
time or down time (labor or equipment), due to defective equipment or lack of qualified 
labor. 
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SCOPE OF WORK 

M. Contractor understands and agrees that the District, at its sole discretion, may determine
that a person or agent (subcontractor) utilized by the Contractor in the performance of
this Scope of Work is detrimental to District operations. Determination by the District
regarding attire and conduct shall be final and the Contractor agrees to remove such
person or agent from operations arising out of this Scope of Work.

N. The Contractor shall be fully responsible for all acts and omissions of its Subcontractors,
and of persons and organizations directly or indirectly employed by them, and of persons
and organizations for whose acts any of them may be liable to the same extent that the
Contractor is responsible for the acts and omissions of persons directly employed by the
Contractor. Nothing in the Scope of Work and the executed Agreement shall create any
contractual relationship between the District and any Subcontractor, or other person or
organization having a direct contract with the Contractor, nor shall it create any
obligation on the part of the District to pay or require the payment of any funds due any
Subcontractor or other persons or organizations, except as may otherwise be required
by law.

O. Approval of the Contractor’s insurance by the District shall not diminish or alter the
extent to which the Contractor or any Subcontractor(s) may be held responsible for
payment of any and all damages resulting from its operations.

P. The Del Mar Fairgrounds and Horse park are located within environmentally sensitive
wetlands. Therefore, any equipment/machinery that is leaking fluid (battery, coolant,
diesel, gas, hydraulic, motor oil, power steering, transmission, etc.) must immediately
either be repaired or removed from District property by Contractor. Furthermore,
Contractor agrees to dispose of/recycle all waste according to State and local laws and
regulations.

Q. Contractor shall have all current licenses/certifications required by law to provide all
services and shall perform this work in accordance with all applicable laws and codes.
Contractor will provide District with copies of licenses and certifications within 48 hours,
upon District’s written request, including electronic email requests by District.
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STATE OF CALIFORNIA - DEPARTMENT OF GENERAL SERVICES 

STANDARD AGREEMENT 
STD 213 (Rev. 04/2020) 

AGREEMENT NUMBER 

24-042 
GL ACCOUNT NUMBER (If Applicable) 

GL# 600100-20 

Page 1 of 2 

 

 

1. This Agreement is entered into between the Contracting Agency and the Contractor named below: 
 

CONTRACTING AGENCY NAME 

22nd District Agricultural Association (District) / Del Mar Fairgrounds (Fairgrounds) 
 

CONTRACTOR NAME 
Elite Show Services, Inc. 
2. The term of this Agreement is: 

 

START DATE 
May 23, 2024 
THROUGH END DATE 
September 30, 2024 
3. The maximum amount of this Agreement is: 
$183,576.36 
One Hundred Eighty Three Thousand Five Hundred Seventy Six Dollars and Thirty Six Cents. 
4. The parties agree to comply with the terms and conditions of the following exhibits, which are by this reference made a part of the Agreement. 

 

Exhibits Title Pages 
  Exhibit A  Scope of Work  4 

  Exhibit B  Budget Detail and Payment Provisions  1 
  Exhibit C*  General Terms and Conditions (April 2017)  4 

 
 

 Exhibit D  Special Terms & Conditions  5 

 
 

 Exhibit D, 
Attachment I 

 Insurance Requirements  
 4 

 
 

 Exhibit E  Preventing Storm Water Pollution  1 

 
 

 Exhibit F  22nd DAA Resource Conservation Policy  1 

Items shown with an asterisk (*), are hereby incorporated by reference and made part of this agreement as if 
attached hereto. These documents can be viewed at https://www.dgs.ca.gov/OLS/Resources 
IN WITNESS WHEREOF, THIS AGREEMENT HAS BEEN EXECUTED BY THE PARTIES HERETO. 

 

CONTRACTOR 
 

CONTRACTOR NAME (if other than an individual, state whether a corporation, partnership, etc.) 
Elite Show Services, Inc. 

 

CONTRACTOR BUSINESS ADDRESS 
2878 Camino del Rio South #260 

CITY 
 San Diego 

STATE 
 CA 

ZIP 
 92108 

PRINTED NAME OF PERSON SIGNING 
John Kontopuls 

TITLE 
 President & CEO 

CONTRACTOR AUTHORIZED SIGNATURE DATE SIGNED 
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Elite Show Services, Inc. 
Agreement Number: 24-042 

Page 1 of 4 
EXHIBIT A 

SCOPE OF WORK  
 

   
 

1. SERVICES OVERVIEW 
 

A. Elite Show Services, Inc., hereinafter referred to as the Contractor, agrees to provide to 
the 22nd District Agricultural Association / Del Mar Fairgrounds, hereinafter referred to as 
District, with services as described herein:  
 
The Contractor shall provide unarmed security personnel to perform Fire Watch duties 
via foot patrol. This patrol encompasses the Grandstand floors one through six divided 
into East and West patrol areas. 

 
The Contractor shall provide two (2) uniformed security guards per shift for a total of 
three (3) shifts to maintain a continuous, 24-hour Fire Watch in the Grandstand Building. 
The shifts are scheduled from 6:00 a.m. to 2:30 p.m., 2:00 p.m. to 10:30 p.m., and 10:00 
p.m. to 6:30 a.m., including all holidays. 

 
B. The services shall be performed at the Del Mar Fairgrounds Grandstand building, 2260 

Jimmy Durante Blvd, Del Mar, CA 92014. 
 
The services shall be provided beginning May 23, 2024, and are estimated to continue 
through September 30, 2024. However, services may end sooner if the fire alarm panels 
in the Grandstand building are restored to working order or if the Fire Code Official 
determines that the mandatory fire watch is no longer necessary.  
 

C. The Contractor shall ensure that any staff assigned to this project do not incur overtime 
to complete the tasks outlined in this Agreement. Staff shifts shall be limited to a 
maximum of 8 hours per day. Overtime shall not be incurred due to insufficient staffing 
by Contractor. 

   
D. The Project Representatives during the term of this Agreement will be: 
 

22nd District Agricultural Association  Elite Services USA 
Name: Mark Elvin, Public Safety Director Name: Pete Beyer, Account Executive 
Address: 2260 Jimmy Durante Boulevard 
               Del Mar, CA 92014 

Address: 2878 Camino del Rio South, #260 
               San Diego, CA 92108 
                 

Phone:858-792-4282 Phone: 619-252-2673 
e-mail:  Melvin@sdfair.com  e-mail:  pete@eliteservicesusa.com  

 
The parties may change their Project Representative upon providing ten (10) business 
days written notice to the other party. Said changes shall not require an Amendment to 
this Agreement.  

 
2.   WORK TO BE PERFORMED: 

 
A. Background and Goals 

 
1. Mandatory Fire Watch for Grandstand Building  
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Elite Show Services, Inc. 
Agreement Number: 24-042 

Page 2 of 4 
EXHIBIT A 

SCOPE OF WORK  
 

   
 

 
Due to the Grandstand fire alarm system being inoperable, the State of California 
Fire Marshal office has mandated a 24-hour, seven (7) day a week fire watch.  
 
The goal is to provide a ceaseless fire watch until the alarm system has been 
repaired and restored to working order in the Grandstands or until the State of CA 
Fire Marshal directs differently. Contractor shall follow the schedule in this 
Agreement until the fire watch has been discontinued.  

 
2. Fire Watch Requirements 
 

The Fire Code Official shall require a Fire Watch when a required fire protection 
system is out of service or where the fire code official deems necessary in order to 
preserve the life and safety of occupants in an occupied building. When required by 
the Fire Code Official, a property shall be under mandatory fire watch until no longer 
required by the Fire Code Official. 

 
Code Reference: 
 
2022 California Fire Code, Chapter 9, Section 901.7 System out of Service 
2022 California Fire Code, Chapter 2, Section 202, Fire Watch 

 
B. Tasks and Deliverables 

 
1. The Contractor shall be responsible for the performance of tasks, and for the 

preparation of deliverables as specified in this Exhibit A.   
 
a. The Contractor shall provide all technical and administrative services as needed 

for Agreement completion, including monitoring, supervising, and reviewing all 
work performed. In addition, the Contractor shall coordinate budgeting and 
scheduling to ensure that the Agreement is completed within budget, on 
schedule, and in accordance with approved procedures, applicable laws, and 
regulations throughout Agreement term. 
 

b. The Contractor shall ensure that the Agreement requirements are met through 
completion of quarterly progress reports submitted to the District, and through 
regular communication with the District. The progress reports shall describe 
activities undertaken and accomplishments of each task, milestones achieved, 
and any problems encountered in the performance of the work under this 
Agreement. 
 

2. Contractor shall provide two (2) uniformed guards per shift, 24 hours a day, seven 
(7) days a week, to patrol the Grandstand Building on foot. The guards shall monitor 
for fire hazards or any fire-related incidents while ensuring compliance with safety 
protocols.  
 

3. Contractor shall follow the District Guard shift schedule of 6:00 a.m. to 2:30 p.m., 
2:00 p.m. to 10:30 p.m., and 10 p.m. to 6:30 a.m.  
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EXHIBIT A 

SCOPE OF WORK  
 

   
 

4. Contractor shall provide staff to perform Fire Watch with Contractor-employed 
guards. Guards shall not be supplied by a temporary work agency. 

 
5. Contractor shall promptly notify the District Lead Guard or most senior District guard 

on duty, if the Lead is absent, of any gaps in staffing coverage via immediate phone 
call.  

 
6. Contractor shall provide a copy of the sign in/out sheet showing staffing on a weekly 

basis, every Friday. 
   

7. Contractor shall provide all their security personnel with a State of CA-BSIS 
approved uniform prior to the start of their shift.  

 
8. Contractor shall provide each guard with an operating flashlight. 
 
9. Fire Watch Guards shall turn in a completed Fire Watch Log at the end of each shift. 

The logs must detail all fire watch activities, any observed incidents, and actions 
taken. During the San Diego County Fair, completed Fire Watch Logs must be 
submitted to the Dispatch Coordinator. When the San Diego County Fair is not taking 
place, completed Fire Watch Logs must be submitted to District’s Lead Guard. 

 
10. Contractor’s Fire Watch Guards shall not be required or permitted to perform any 

other duties. 
 

3.   PROGRESS REPORTS:  
 

A. Not later than September 1, 2024, and quarterly thereafter, during the life of this 
Agreement, the Contractor shall provide a written quarterly progress report to the District 
describing activities undertaken, accomplishment of milestones, and any problems 
encountered in the performance of the work under this Agreement, and delivery of 
intermediate products, if any. 

 
B. The Contractor shall submit to the District for approval the reports containing the results 

of the work performed in accordance with the schedule of this Exhibit A. 
 

C. Not later than September 1, 2024, and quarterly thereafter, the Contractor shall submit 
to the District a copy of a draft report describing the work performed pursuant to this 
Agreement for review and comment. 

 
D. Within four (4) weeks of receipt of the draft report, the District will submit final comments 

to the Contractor. 
 

E. Not later than 30 days from the end of contract, the Contractor shall submit to the District 
for approval one (1) reproducible master containing the results of the work performed 
and addressing the comments submitted to the Contractor by the District. 

 
F. The report shall not be considered final until accepted and approved by the District. 
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4. Total Estimated Hours Schedule:

Job 
Classification 

Quantity 
of Guards 
per Shift 
(3 Shifts) 

Date 
Started Date Ended 

Hours 
Per Day 

Total 
Days 

Total 
Estimated 

Hours 
Uniformed 

Security Guard 2 5/23/2024 9/30/2024 48 129 1/4 6,204  
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STATE OF CALIFORNIA 

STANDARD AGREEMENT AMENDMENT 
STD. 213 A (Rev 9/01)  
 

 CHECK HERE IF ADDITIONAL PAGES ARE ATTACHED  Pages AGREEMENT NUMBER AMENDMENT NUMBER 

 SPO-23-006-19 AM1 
 
 

1. This Agreement is entered into between the State Agency and Sponsor named below: 
 STATE AGENCY’S NAME 

 22nd District Agricultural Association 

  SPONSOR’S ’S NAME 

 California Department of Water Resources 
2. The term of this     
 Agreement is: Three years -Fair Dates 

2023, 2024 & 2025 
 
 

  

3. The amount of this  
 Agreement after this amendment is: $ 48,333.00 
4. The parties mutually agree to this amendment as follows.  All actions noted below are by this reference made a part of the Agreement 

and incorporated herein:  

  
This amendment adds the following: 
 
For the 2024 Fair, it is agreed to the following: 

1. Revise the sponsorship fee to $15,000.00. 
2. Eliminate the booth space. 
3. Remove the summary of the booth display that was to be included in a minimum of one Fair email. 
4. Remove allowing an underwriter to be promoted on the booth display. 
5. Attempt to do social media posts promoting water conservation. 
6. Eliminate year 2025 from the Agreement. 

Except as amended herein, all terms and conditions remain as previously agreed by the parties. 
 

 

   
IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto. 

SPONSOR 
 

 

SPONSOR’S NAME (If other than an individual, state whether a corporation, partnership, etc.) 

The Shipyard, representing Save our Water 
 

BY (Authorized Signature) DATE SIGNED (Do not type)  

   

PRINTED NAME AND TITLE OF PERSON SIGNING 

Matt Bruot 
ADDRESS  

1700 I St., #210, Sacramento, CA 95811      
 
 
 
 
 
 
 
 

22nd DISTRICT AGRICULTURAL ASSOCIATION 
 
  

AGENCY NAME  

22nd District Agricultural Association  

BY (Authorized Signature) DATE SIGNED (Do not type)  

   

PRINTED NAME AND TITLE OF PERSON SIGNING  

Frederick Schenk 
ADDRESS 

2260 Jimmy Durante Blvd., Del Mar, CA  92014 
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Item 5-A - Consideration of the San Diego Association of 

Governments (SANDAG)’s Notice of Preparation (NOP) of the Draft 
Environmental Impact Report (EIR) for the San Diego-Los Angeles-
San Diego-San Luis Obispo (LOSSAN) Rail Realignment Project; the 

Alignments Screening Report for the LOSSAN Rail Realignment 
Project; and the financial, planning, and operational impacts related 
to SANDAG’s various proposals to relocate rail lines in the San Diego 

Subdivision of the LOSSAN Rail Corridor. 

Background: 
The 351-mile LOSSAN Rail Corridor, which runs between downtown San Diego and 
San Luis Obispo, moves nearly 8 million passengers and $1 billion worth of goods 
each year, according to SANDAG. Portions of the LOSSAN Rail Corridor (Rail 
Corridor) have been threatened or closed in recent years due to erosion, as well as 
the collapses of coastal bluffs. Planning efforts have long included the portion of the 
tracks that run through the City of Del Mar. 

For years, various agencies involved in the corridor have worked to fortify the bluffs 
and relocate portions of the Rail Corridor inland, away from the fragile coastline.  

In addition, prior to and throughout these relocation discussions, plans for the Rail 
Corridor have concurrently included the construction of a seasonal rail platform 
adjacent to the Fairgrounds, which is owned by the 22nd DAA. This platform would 
help reduce vehicular traffic and encourage increased ridership along the line for 
major events such as the San Diego County Fair and the Del Mar Thoroughbred 
Club live race meets. (These events have long provided free shuttle service to and 
from Solana Beach Station, courtesy of the 22nd District Agricultural Association 
(22nd DAA) and the Del Mar Thoroughbred Club). 

In 2007, the California Department of Transportation (Caltrans) and the Federal 
Railroad Administration (FRA) released the final LOSSAN Corridor Program 
Environmental Impact Report/Statement (EIR/EIS), which recommended relocating 
the Rail Corridor away from the Del Mar bluffs. At the time, the EIR/EIS identified 
two potential alignments: a tunnel under Camino Del Mar or a tunnel under I-5. 

In 2017, SANDAG completed a Conceptual Alignment Study in an effort to improve 
safety, travel speeds, and ridership capacity. This study identified five potential 
alignment options — including the two tunnel options from the 2007 study — and 
ruled out any option that ran through the Fairgrounds due to cost and feasibility 
reasons. The five feasible alternatives identified were: 

• A tunnel under Camino Del Mar 
• Tunnel under I-5 
• Crest Canyon Alignment 
• Crest Canyon Higher Speed Alignment 
• I-5 East Alignment 
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In January 2020, the California State Transportation Agency established the 
LOSSAN Regional Rail Corridor Working Group with representation from the 22nd 
DAA. The group’s goal was to identify funding for short-term fixes along the Del Mar 
bluffs and to explore long-term alternatives to relocate the rail off the bluffs in Del 
Mar, south of the Fairgrounds. Five meetings through 2020 to discuss key questions 
surrounding the Rail Corridor’s future culminated in a LOSSAN Working Group Final 
Report. The report detailed how the group of various agencies reached a consensus 
on some necessary steps to move forward on relocating the Rail Corridor away from 
the bluffs. However, the report did not prescribe a specific alignment. 

In Summer 2020, SANDAG commissioned the San Diego Regional Rail Corridor 
Alternative Alignment and Improvements Conceptual Engineering Study for the San 
Diego section of the LOSSAN Rail Corridor. 

In 2021 and 2022, SANDAG refined the five potential alignments identified in the 
2017 study in its San Dieguito to Sorrento Valley Double Track Alternatives Analysis 
Report. The refined alignments were: 

• Camino Del Mar 
• Crest Canyon Higher Speed 
• Crest Canyon Above 
• Crest Canyon Below 
• I-5 

In April 2023, SANDAG announced it had received a $100 million federal grant to 
help fund the San Dieguito Bridge Replacement, Double Track, and Special Events 
Platform Project (at the Fairgrounds). The $347 million overall project is now fully 
funded, according to SANDAG. 

Later in the year, SANDAG hosted a series of Open House meetings in and around 
Del Mar, during which SANDAG engineers reiterated to 22nd DAA staff that a 
Fairgrounds alternative had previously been studied and ruled out. 

In November 2023, the Del Mar City Council adopted a set of guiding principles on 
the Rail Corridor Realignment project that called for SANDAG to study other 
alternatives, including a Fairgrounds alignment. After receiving notification from 
22nd DAA CEO Carlene Moore that a Fairgrounds alignment would threaten the 
ability to plan for potentially accommodating the City of Del Mar’s request to site 
affordable housing on 22nd DAA property, Del Mar officials met with the 22nd 
DAA’s staff about adding another guiding principle. In December 2023, the Del Mar 
City Council voted to amend its guiding principles to state, “With regard to study of 
a potential Fairgrounds rail alignment, SANDAG must respect and protect the 
operational, economic, environmental and planning needs of the 22nd DAA and of 
the proposed Del Mar housing program on the Fairgrounds, and as a key 
stakeholder, the 22nd DAA must be proactively engaged by SANDAG throughout 
the process.” 

In May 2024, without proactively engaging the 22nd DAA throughout the process, 
SANDAG publicly released the Alignments Screening Report and the California 
Environmental Quality Act (CEQA) Notice of Preparation (NOP). The report identified 
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three alignments, including Alternative A, which includes a tunnel – half of which 
would be achieved through a cut-and-cover approach that would likely involve 
digging a massive trench – through 22nd DAA property on the Fairgrounds. The 
portion of the property in question is currently used as events space and as the 
area for the Fun Zone Midway during the San Diego County Fair.  

Alternative A ($4.14 billion) costs more than twice as much as the least expensive 
option, Alternative C ($1.85 billion). None of the potential alternatives include right-
of-way costs, such as compensation to the 22nd DAA. The report does not provide 
specific details about the impacts to plans for a seasonal rail platform at the 
Fairgrounds. 

During public outreach, SANDAG has stated at times that the seasonal rail platform 
remains a priority. SANDAG officials have stated that alternatives could be modified 
or added as a result of further study and input from stakeholders. 

Process/Approach:  
Prior to SANDAG’s release of the June 2024 report, in February, the 22nd DAA 
Board of Directors adopted a resolution that established its official position on the 
LOSSAN Rail Corridor. 

• The 22nd DAA is “firmly opposed to any LOSSAN corridor realignment that 
impacts operational, economic, environmental, and planning needs at the Del 
Mar Fairgrounds. 

• The 22nd DAA’s “top public transportation priority is the swift construction of 
a seasonal rail platform that will reduce vehicular traffic during major events 
at the Del Mar Fairgrounds, thereby improving local air quality and reducing 
greenhouse gas emissions.” 

• The 22nd DAA “may be unable to serve as an affordable housing site for the 
City of Del Mar should a plan move forward to run train tracks through or 
across District property.” 

SANDAG has provided a deadline of July 19 to submit comments on potential 
environmental impacts. The 22nd DAA’s staff has been working to draft comments 
while also producing the San Diego County Fair and seeks Board input on the 
matter prior to the deadline. 

The 22nd DAA is also seeking a meeting with new SANDAG CEO Mario Orso, who 
started work after the NOP’s release. 

Recommendation:  
The Board should consider taking an official position and providing direction to staff 
regarding the proposed Alternative A, especially any concerns about continuing 
affordable housing discussions with the City of Del Mar; adverse impacts to the 
22nd DAA’s operational, economic, environmental, and planning needs; and 
Alternative A’s potential existential threat to the 22nd DAA’s business and ability to 
remain open to serve San Diego County. 
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OFFICIAL RESOLUTION 

Board of Directors 

22nd District Agricultural Association 

WHEREAS, the 22nd District Agricultural Association is a state institution that owns and 
operates the Del Mar Fairgrounds, which serves all of San Diego County and is located 
within the city limits of both the City of Del Mar and the City of San Diego. In addition, the 
Del Mar Fairgrounds is located adjacent to the City of Solana Beach. The District is 
sensitive to its neighbors’ needs and concerns; and 

WHEREAS, the Del Mar Fairgrounds is the home of the San Diego County Fair, the 
region’s largest annual event, as well as dozens of other long-cherished traditions, events, 
and activities; and 

WHEREAS, the 22nd District Agricultural Association, which produces the San Diego County 
Fair, serves our county’s diverse communities and the State of California by providing fun, 
educational, and recreational events and services. This includes providing and hosting 
community programming such as the Junior Livestock Auction, the Plant-Grow-Eat initiative, 
the Care ‘N Share program, the Fair For All program, the Street Banner Program, and 
numerous other initiatives; and  

WHEREAS, the Del Mar Fairgrounds has also served as a vital community asset in times of 
need. This included hosting people and animals during wildfire evacuations and serving as 
a vaccination super-station during the COVID-19 pandemic; and 

WHEREAS, the Del Mar Fairgrounds sits in an environmentally sensitive area, and the 22nd 
District Agricultural Association has invested millions of dollars to keep our coastlines clean 
and to maintain and restore the San Dieguito Lagoon and nests of the endangered least 
terns; and 

WHEREAS, the 22nd District Agricultural Association does not receive allocations of 
taxpayer dollars from the state or from local governments and instead operates effectively 
as a business, meaning it must generate its revenue for operations and capital 
improvements through hosting and producing events, activities, and operator agreements; 
and 

WHEREAS, the events and activities at the Del Mar Fairgrounds do contribute directly to 
local governments through sales tax revenue, as well as other sources such as off-track 
betting revenue. In addition, San Diego State University studies found that in 2019 – prior to 
a marked increase in inflation -- the San Diego County Fair generated $236 million in 
spending for the local economy and the Del Mar Fairgrounds generated $680 million in 
economic impact for the region. The 22nd District Agricultural Association’s operations also 
support small businesses, entrepreneurs, and thousands of workers, including more than 
1,200 temporary employees from the San Diego County community who are hired for the 
Fair; and 
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WHEREAS, public transportation has long been a key factor for the success of the San 
Diego County Fair, live racing meets, and other events. For years, the 22nd District 
Agricultural Association and the Del Mar Thoroughbred Club have provided free shuttle 
service to and from Solana Beach Station and promoted public transportation use for major 
events; and 

WHEREAS, the San Diego Association of Governments (SANDAG) has long planned – and 
has already obtained partial funding for – a seasonal rail platform to be built adjacent to the 
Del Mar Fairgrounds as part of its double-tracking plan. A seasonal rail platform would 
further promote public transportation for major events, which would create significant 
economic and environmental benefits for the region; and 

WHEREAS, as part of the same project, SANDAG is simultaneously developing necessary 
plans for the realignment of the Los Angeles-San Diego (LOSSAN) rail corridor, the second-
busiest corridor in the United States. SANDAG previously studied an alignment that would 
run partially through the 22nd District Agricultural Association’s property, but found extensive 
problems with such an idea and had not previously considered it a preferred alternative; and 

WHEREAS, the Del Mar City Council on November 13, 2023, voted to call for further study 
of an alignment that would run through the Del Mar Fairgrounds. But on December 18, 
2023, the Del Mar City Council also voted on a guiding principle, which states, “With regard 
to study of a potential Fairgrounds rail alignment, SANDAG must respect and protect the 
operational, economic, environmental and planning needs of the 22nd DAA and of the 
proposed Del Mar housing program on the fairgrounds, and as a key stakeholder be 
proactively engaged by SANDAG throughout process.” This principle was added in 
consultation with the 22nd District Agricultural Association; and 

WHEREAS, the 22nd District Agricultural Association is a major stakeholder in plans 
regarding the LOSSAN Rail Realignment Project and will benefit from the long-planned 
seasonal rail platform; and 

WHEREAS, the 22nd District Agricultural Association is currently engaged in strategic 
planning efforts to shape the future of the Del Mar Fairgrounds. The possibility of a train 
realignment threatens this strategic planning work and could jeopardize this vital community 
asset that has served San Diego County since 1936. 

NOW, THEREFORE, BE IT RESOLVED, by the 22nd District Agricultural Association Board 
of Directors: 

SECTION 1. That the 22nd District Agricultural Association is firmly opposed to any LOSSAN 
corridor realignment that impacts operational, economic, environmental, and planning 
needs at the Del Mar Fairgrounds. 

SECTION 2. That the 22nd District Agricultural Association’s top public transportation priority 
is the swift construction of a seasonal rail platform that will reduce vehicular traffic during 
major events at the Del Mar Fairgrounds, thereby improving local air quality and reducing 
greenhouse gas emissions. 
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SECTION 3. That the 22nd District Agricultural Association’s property may be unable to 
serve as an affordable housing site for the City of Del Mar should a plan move forward to 
run train tracks through or across District property. 

SECTION 4. That this resolution takes effect immediately upon passage and reflects the 
official position of the 22nd District Agricultural Association. 

SECTION 5. That the Chief Executive Officer of the 22nd District Agricultural Association will 
provide a copy of this finalized resolution, along with a record of the final vote, to SANDAG 
and is hereby authorized to represent the Board of Directors’ position in any public or 
private forum. 

APPROVED by the 22nd District Agricultural Association Board of Directors on February 
20th, 2024. 
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ĥ \S�
O][eSR
̂Q
[
sV�sp_S̀S_
[eeSeeWSQ\�
\sS
eVQ�_Sp�̂ TS
[_V�QWSQ\e
�g�
l�
c�
v�
Ox�
[QR
Og�
| Ẑ_R
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 NLGOO
FKPQ
RDS
BkDT
 iPIQjQGeLĴ
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 UGQQKLHG
VPOOKW
FGHK̂t

CE
uWK
Î
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ô ndhpc_g
-.�
3����2���
2�4�0
7�
�54��0
��
�1���1��
�6�	����
1��
���1����
��
�.�
�6����
3�1	�7��
04���
���	�4�����
�3
�.�
���.
���1�q
r
 �
�����19
	�������1�:
	.��s9
�3
1���6��1���9
tuvvv
3���
2�4�0
7�
���	�4���0
2��.��
�.�
�6�	����
1���10
��.���3�219
��
	4����
���	�4�����
�3
�.�
��2
1��������u
2.��.
2�4�0
�����1��9
���/�
0�47����1�:
���1����
3�
1
�����.
�54�/1����
��
�.1�
�3
�.�
	.��s9
04���
���	�4�����8

r
 -����19
������
�����	
2�4�0
7�
��	�1���0
��
	4����
�1��
���1����
��
�.�
	.��s98

r
 w�	���
	���0	x
1����
�.�
	.��s9
2�4�0
7�
1���6��1���9
�v
��.
3�
�1		����
�1��	
1�0
��
��.
3�
3���.�u
	����1
��
�4���
0�	���
	���0	
1�
�.�	
���1����8
r
 <�
�	
1		4��0
�.1�
�.�
34�4�
0�47����1�:
�1�
w���4���
y�0��
2�4�0
7�
���	�4���0
1�0
��
���1����
79
�.�
����
���	�4�����
7����	
��
�.�
�wz��
{�|���8
�	
	4�.u
�.�
��2
1��������
2�4�0
�������
��
�6�	����
	�/���
1�
�.�
��0
�3
�.�
34�4�
7�0��8
}̂ ǹa
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Del Mar and Solana Beach prepare comments on SANDAG’s
three suggested routes
Del Mar and Solana Beach will hire outside attorneys to help prepare their official comments on the
three routes proposed for a tunnel to take train traffic off the eroding coastal bluffs.

Both cities have grave concerns about the effects the railroad realignment could have on property
values, public safety and the local economy, particularly the disruption during construction likely to
last up to 10 years.

The San Diego Association of Governments, the county’s regional planning agency, announced three
possible routes for the tunnel in its notice of preparation (NOP) issued in June for the project’s
environmental impact report. Anyone interested has until July 19 to submit their comments, which will
be included with the agency’s responses in the report.

Initially Del Mar asked SANDAG to extend the comment period by 15 days, but the request was
dropped. More than 800 comments had been received through Tuesday.

“During the last SANDAG board meeting, I agreed to continue the NOP comment period with the
current three alignments, but to not extend it,” Solana Beach Mayor and SANDAG Vice Chair Lesa
Heebner said in an email Tuesday. “This was agreed to by Del Mar.”

The two cities also agreed to form a “values analysis team” with representatives of San Diego, the Del
Mar Fairgrounds and North County Transit District, all of whom have interests in the realignment.

The team will explore possible modifications to the three routes proposed in the notice and will
encourage SANDAG to consider an entirely different route, Heebner said. Any significant
modifications, changes or additions could require the agency to issue a new notice of preparation,
starting the process over.

She and others support a suggestion by Encinitas Mayor Tony Kranz that a much larger segment of the
railroad, from Oceanside to San Diego, be moved inland to a route along the Interstate 5 corridor.

Solana Beach was mostly absent from the realignment conversation until last month. Residents there
were surprised to learn that one of the three possible routes, Alternative A, would require a northern
portal in Solana Beach.

Alternative A, much favored by Del Mar, avoids most if not all of Del Mar by going from Solana
Beach under the fairgrounds and along I-5 to a southern portal just inside San Diego. The other two
alternatives, B and C, would have northern portals in Del Mar and would take trains beneath the city’s
homes.

Alternative A is the longest of the three routes. It would be twice as expensive as the other two and
could take twice as long to build, SANDAG officials said.

Cities hire outside legal help for response to
proposed Del Mar train tunnel

7/11/24, 11:11 AM Cities hire outside legal help for response to proposed Del Mar train tunnel
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“Alternative A was recently proposed by a group of Del Mar residents who do not want a tunnel in
their city,” Heebner said last month in a public letter asking residents to oppose the route. “So they
removed it from Del Mar and placed it in Solana Beach.”

Del Mar also plans to hire outside planning, engineering and communications consultants to help lay
out the city’s position on the environmental review, design and construction of any realignment.

City Attorney Leslie Devaney said Monday the Del Mar council has not discussed the initiation of any
litigation related to the project.

Many of Del Mar’s less than 4,000 residents strongly oppose a tunnel.

“All of us agree we don’t want a tunnel under Del Mar, we don’t want freight trains and no eminent
domain,” Angelina Neglia of the local advocacy group Coalition for Safer Trains said at a City Council
meeting Monday.

A tunnel portal in Del Mar could require the use of eminent domain to acquire as many as 30 private
homes, Neglia said. She asked the City Council to approve a resolution opposing the tunnel and any
use of eminent domain.

Del Mar’s City Council has scheduled a special meeting for 2 p.m. July 16 to approve its official
comments on SANDAG’s notice of preparation. The council also could discuss a resolution at the
meeting.

SANDAG is in the midst of a fifth phase of bluff stabilization work that began more than 20 years ago
to protect about 1.7 miles of track on the eroding Del Mar bluffs.

The coastal train tracks are San Diego’s only rail connection to Orange County, Los Angeles and the
rest of the United States.

The San Diego segment is used by NCTD’s Coaster commuter trains, Amtrak passenger trains, and
BNSF freight trains. It’s also part of the Defense Department’s  nationwide Strategic Rail Corridor
Network, which consists of 38,800 miles of track serving 193 military installations.

7/11/24, 11:11 AM Cities hire outside legal help for response to proposed Del Mar train tunnel
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From: Director Chamber SB
To: Donna O"Leary; Michael Gelfand (SDFair); Don Mosier (SDFair); Frederick Schenk (SDFair); Phil Blair (SDFair);

Sam Nejabat (SDFair); Joyce Rowland (SDFair); Kmeade@sdfair.com; Lisa Barkett (SDFair); Mark Arabo (Sdfair);
Carlene Moore

Subject: LINE ITEM 5A: Solana Beach Chamber of Commerce Support in Opposing SANDAG"s Alternative A
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Attachments: Outlook-Solana Bea.png

Outlook-4dazmpt5
Outlook-y1s3khym
Outlook-v4u5jcex
Outlook-5rm12ksp
Outlook-fxoknzfu
Outlook-cpsh3ivk.png
Outlook-emailbug
SB Chamber SANDAG_Letter7_3_24.docx

Dear  Del Mar Fairgrounds Board of Directors,

I hope this message finds you well. My name is Kimberly Jones, and I am the Executive
Director of the Solana Beach Chamber of Commerce.

Attached to this email is the letter our Chamber sent to SANDAG, clearly stating our
opposition to Alternative A. The Fairgrounds have been a vital part of the Solana Beach
business community for decades, and we strongly oppose any rail realignment plan that
threatens the Fairgrounds, particularly one that necessitates its closure.

Please know that you have our full backing and support in opposing Alternative A. Let us
know how we can assist you in this effort.

Thank you for your time.

Best regards,

Kimberly Jones
Executive Director
Solana Beach Chamber of Commerce and Visitor Bureau
210 Plaza Street, Solana Beach, CA 92075
858-755-4775
Director@ChamberSB.Com
 
To learn more about becoming a member of the Solana Beach Chamber of
Commerce visit www.SolanaBeachchamber.com
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		210 West Plaza Street Solana Beach CA 92075

858.755.4775

Director@ChamberSB.Com





July 3, 2024

Tim Pesce
SANDAG
401 B Street, Suite 800
San Diego, CA 92101

Subject: SDLRR Project NOP

The Solana Beach Chamber of Commerce adamantly opposes Alternative A. 

Alternative A, with its numerous design and logic flaws, poses a significant threat to our community. The issues the Solana Beach City Council raised during SANDAG’s June 26, 2024, highlighted a host of them. The potential for excessive and irresponsible spending and the risk of widespread business closures in Solana Beach and nearby communities are alarming. In essence, Alternative A introduces more problems than it can solve, making it unsuitable to the Del Mar train tracks problem. 

Further, what appears to be a very last-minute introduction of Alternative A has engendered an unnecessary conflict between Solana Beach and Del Mar. 

All of this naturally leads to the question: How could Alternative A have become part of the current Notice of Preparation? The NOP is a first step to preparing an Environmental Impact Report (EIR). Since an EIR is a highly detailed and analytical document, the NOP, which feeds into the EIR, should only propose Alternatives that have first met some reasonable, if general, level of “all-factors viability.” In other words, any alternative considered for inclusion in a NOP should have passed a basic “concept stress test” (acknowledging that an evaluation for NOP purposes would not require the extensive analysis and detail that an EIR does). The lack of such a basic analysis prior to the inclusion of Alternative A is apparent. 

During the recent presentation before the Solana Beach City Council, it became evident that Alternative A had not undergone a basic 'reality analysis' before its inclusion in the NOP. This was highlighted by SANDAG’s responses on June 26 to the following questions by Solana Beach Councilmembers:  

1. The Council asked if discretionary permits are required for the document. SANDAG answered that they did not seek them for the NOP. 

1. [bookmark: _Hlk170734582]When the Council inquired about the decision process used by SANDAG to choose Alternatives, they responded that six objectives were to be met for an Alternative to be included in the NOP - B & C met all of them. Alternative A met only four. However, when asked which four criteria Alternative A met, THEY COULD NOT RECALL. When asked if any other routes met only four criteria, THEY COULD NOT RECALL.

1. Based on the engineering feasibility (and cost) of the Alternatives, SANDAG said they had done about 10% of the scoping work for Alternatives B & C but only 1% for Alternative  A. When asked what property would have to be acquired for Alternative A based on this analysis, their reply was - THEY DIDN’T KNOW YET.

1. When asked about cost, SANDAG said Alternative A was by far the most expensive and might be as much as double that for Alternatives B and C because of factors they did not include in their current estimate. 

1. SANDAG knew that Del Mar had expressed concern about the impact on residences, yet at their June 26 presentation there was no mention of the effects of construction in Solana Beach on the residences alongside and east of Cedros and on 101 because - THEY DIDN’T KNOW YET.  Further, because of the railroad right of way on both sides of the Solana Beach tracks, when asked about harm to the Cedros businesses, the affordable housing units, residences to the east of the tracks, and the Rail Trail, the answer was - THEY DIDN’T KNOW YET.

1. SANDAG was asked where the construction material and equipment would be staged. The answer: THEY DIDN’T KNOW YET.

1. They were asked about the actual construction impacts of noise, dust, pollution, and traffic on the homes and businesses on Cedros, 101, and nearby areas, and the answer was – THEY DIDN’T KNOW YET.

1. When asked about venting from the tunnels, they admitted that Alternative A's longest of all contemplated tunnels would vent more concentrated diesel and other pollutants at either end because vents along the way were unnecessary. As to the impacts of this venting of pollutants on homes and businesses on Cedros and 101 -THEY DIDN’T KNOW YET. 

1. A platform at the Fairgrounds will be part of Alternative A. That platform would now be built 80 feet underground – a fact that SANDAG apparently did not realize until after Alternative A was included in the NOP.  The construction of a passenger transit platform involves more than just a tunnel bore. When asked about, the cost and feasibility of getting hundreds of people to the surface from an eighty-foot underground platform - THEY DIDN’T KNOW YET.

1. Finally, their best surmise on the timetable to construct Alternative A was 12 years, but a more definitive answer - THEY DIDN’T KNOW YET. This steady stream of “WE DON’T KNOW YET” responses on some very fundamental points – after Alternative A had been shortlisted as one of only three alternatives in the NOP - is alarming. 

Is it possible that the introduction of Alternative A occurred because, on the surface, it seemed to be a politically astute way to shift a burden? SANDAG made clear that Alternative A was 95% on public land and 5% on private land, which was an important criterion. Alternative A meant that it did not impact many private homes in Del Mar. However, concerning Alternative A, SANDAG didn’t seem to have looked much beyond this “favorable” public/private land ratio percentage to decide to include Alternative A in the NOP. The realization that Alternative A would require going far into Solana Beach also seems not to have been apparent or thought about until after Alternative A had been included in the NOP. The notation on the map showing the location of the A, B, and C Alternatives presented during the June 26 briefings had Alternative A ending at a point labeled “Fairground North.” The label placed there, presumably by SANDAG engineers drawing the map, suggests this. 

Unfortunately, even if shifting the rail realignment burden from Del Mar to Solana Beach was not an intended purpose of Alternative A, a second apparent SANDAG assumption – and an assumption that is unsupportable on its face – seems to have been that crossing under the San Dieguito Lagoon (because it is public land) was similar to crossing under any other lagoon. That is, the San Dieguito lagoon was treated as if it were simply a natural wetland and nothing more, rather than the very important double-use property that it is. The environmental insensitivity of the Alternative A assumption, among other issues, is the failure to recognize that the San Dieguito Lagoon is home to the San Diego County Fairgrounds. The Fairgrounds is a thriving business ($80,000,000 in annual revenue), and it is a thriving business that has established a symbiotic economic relationship with the surrounding business communities. 

Even if Alternative A did not transfer the major impacts of the railroad realignment from Del Mar to Solana Beach, the Solana Beach Chamber of Commerce would strongly oppose Alternative A because closing the Fairgrounds even for just a few years would devastate the downtown business community in Solana Beach and neighboring communities, and very likely close many business establishments. It would also spell the end of horse racing at the Fairgrounds, an important part of the Fairground’s annual revenue base.  

Rendering the Fairgrounds inoperative for years would have a broad and deleterious impact on our Solana Beach businesses, the City and the residents of Solana Beach, the Fair, the Del Mar racing season, and the many other events hosted at the Fairgrounds. 

Alternative A should be withdrawn immediately. It undoubtedly will be after not too much more examination. Even if viewed as a stand-alone option, Alternative A is deficient in meeting the goals stated criteria, and it fails completely when compared to the all-criteria-met Alternatives B and C. 

The Chamber of Commerce of Solana Beach categorically opposes Alternative A and suggests that taxpayer funds should not be wasted further by including it in the EIR/EIP review. 

Sincerely,

Kimberly Jones 

Executive Director

Solana Beach Chamber of Commerce

director@chambersb.com

858-755-4775
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210 West Plaza Street Solana Beach CA 92075 
858.755.4775 

Director@ChamberSB.Com 

July 3, 2024 

Tim Pesce 
SANDAG 
401 B Street, Suite 800 
San Diego, CA 92101 

Subject: SDLRR Project NOP 

The Solana Beach Chamber of Commerce adamantly opposes Alternative A.  

Alternative A, with its numerous design and logic flaws, poses a significant threat to our community. The issues 
the Solana Beach City Council raised during SANDAG’s June 26, 2024, highlighted a host of them. The 
potential for excessive and irresponsible spending and the risk of widespread business closures in Solana 
Beach and nearby communities are alarming. In essence, Alternative A introduces more problems than it can 
solve, making it unsuitable to the Del Mar train tracks problem.  

Further, what appears to be a very last-minute introduction of Alternative A has engendered an unnecessary 
conflict between Solana Beach and Del Mar.  

All of this naturally leads to the question: How could Alternative A have become part of the current Notice of 
Preparation? The NOP is a first step to preparing an Environmental Impact Report (EIR). Since an EIR is a 
highly detailed and analytical document, the NOP, which feeds into the EIR, should only propose Alternatives 
that have first met some reasonable, if general, level of “all-factors viability.” In other words, any alternative 
considered for inclusion in a NOP should have passed a basic “concept stress test” (acknowledging that an 
evaluation for NOP purposes would not require the extensive analysis and detail that an EIR does). The lack of 
such a basic analysis prior to the inclusion of Alternative A is apparent.  

During the recent presentation before the Solana Beach City Council, it became evident that Alternative A had 
not undergone a basic 'reality analysis' before its inclusion in the NOP. This was highlighted by SANDAG’s 
responses on June 26 to the following questions by Solana Beach Councilmembers:   

1. The Council asked if discretionary permits are required for the document. SANDAG answered that they 
did not seek them for the NOP.  

2. When the Council inquired about the decision process used by SANDAG to choose Alternatives, they 
responded that six objectives were to be met for an Alternative to be included in the NOP - B & C met 
all of them. Alternative A met only four. However, when asked which four criteria Alternative A met, 
THEY COULD NOT RECALL. When asked if any other routes met only four criteria, THEY COULD 
NOT RECALL. 

3. Based on the engineering feasibility (and cost) of the Alternatives, SANDAG said they had done about 
10% of the scoping work for Alternatives B & C but only 1% for Alternative  A. When asked what 
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property would have to be acquired for Alternative A based on this analysis, their reply was - THEY 
DIDN’T KNOW YET. 

4. When asked about cost, SANDAG said Alternative A was by far the most expensive and might be as 
much as double that for Alternatives B and C because of factors they did not include in their current 
estimate.  

5. SANDAG knew that Del Mar had expressed concern about the impact on residences, yet at their June 
26 presentation there was no mention of the effects of construction in Solana Beach on the residences 
alongside and east of Cedros and on 101 because - THEY DIDN’T KNOW YET.  Further, because of 
the railroad right of way on both sides of the Solana Beach tracks, when asked about harm to the 
Cedros businesses, the affordable housing units, residences to the east of the tracks, and the Rail Trail, 
the answer was - THEY DIDN’T KNOW YET. 

6. SANDAG was asked where the construction material and equipment would be staged. The answer: 
THEY DIDN’T KNOW YET. 

7. They were asked about the actual construction impacts of noise, dust, pollution, and traffic on the 
homes and businesses on Cedros, 101, and nearby areas, and the answer was – THEY DIDN’T 
KNOW YET. 

8. When asked about venting from the tunnels, they admitted that Alternative A's longest of all 
contemplated tunnels would vent more concentrated diesel and other pollutants at either end because 
vents along the way were unnecessary. As to the impacts of this venting of pollutants on homes and 
businesses on Cedros and 101 -THEY DIDN’T KNOW YET.  

9. A platform at the Fairgrounds will be part of Alternative A. That platform would now be built 80 feet 
underground – a fact that SANDAG apparently did not realize until after Alternative A was included in 
the NOP.  The construction of a passenger transit platform involves more than just a tunnel bore. When 
asked about, the cost and feasibility of getting hundreds of people to the surface from an eighty-foot 
underground platform - THEY DIDN’T KNOW YET. 

10. Finally, their best surmise on the timetable to construct Alternative A was 12 years, but a more 
definitive answer - THEY DIDN’T KNOW YET. This steady stream of “WE DON’T KNOW YET” 
responses on some very fundamental points – after Alternative A had been shortlisted as one of only 
three alternatives in the NOP - is alarming.  

Is it possible that the introduction of Alternative A occurred because, on the surface, it seemed to be a 
politically astute way to shift a burden? SANDAG made clear that Alternative A was 95% on public land and 
5% on private land, which was an important criterion. Alternative A meant that it did not impact many private 
homes in Del Mar. However, concerning Alternative A, SANDAG didn’t seem to have looked much beyond this 
“favorable” public/private land ratio percentage to decide to include Alternative A in the NOP. The realization 
that Alternative A would require going far into Solana Beach also seems not to have been apparent or thought 
about until after Alternative A had been included in the NOP. The notation on the map showing the location of 
the A, B, and C Alternatives presented during the June 26 briefings had Alternative A ending at a point labeled 
“Fairground North.” The label placed there, presumably by SANDAG engineers drawing the map, suggests 
this.  

Unfortunately, even if shifting the rail realignment burden from Del Mar to Solana Beach was not an intended 
purpose of Alternative A, a second apparent SANDAG assumption – and an assumption that is unsupportable 
on its face – seems to have been that crossing under the San Dieguito Lagoon (because it is public land) was 
similar to crossing under any other lagoon. That is, the San Dieguito lagoon was treated as if it were simply a 
natural wetland and nothing more, rather than the very important double-use property that it is. The 
environmental insensitivity of the Alternative A assumption, among other issues, is the failure to recognize that 
the San Dieguito Lagoon is home to the San Diego County Fairgrounds. The Fairgrounds is a thriving business 
($80,000,000 in annual revenue), and it is a thriving business that has established a symbiotic economic 
relationship with the surrounding business communities.  
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Even if Alternative A did not transfer the major impacts of the railroad realignment from Del Mar to Solana 
Beach, the Solana Beach Chamber of Commerce would strongly oppose Alternative A because closing the 
Fairgrounds even for just a few years would devastate the downtown business community in Solana Beach 
and neighboring communities, and very likely close many business establishments. It would also spell the end 
of horse racing at the Fairgrounds, an important part of the Fairground’s annual revenue base.   

Rendering the Fairgrounds inoperative for years would have a broad and deleterious impact on our Solana 
Beach businesses, the City and the residents of Solana Beach, the Fair, the Del Mar racing season, and the 
many other events hosted at the Fairgrounds.  

Alternative A should be withdrawn immediately. It undoubtedly will be after not too much more examination. 
Even if viewed as a stand-alone option, Alternative A is deficient in meeting the goals stated criteria, and it fails 
completely when compared to the all-criteria-met Alternatives B and C.  

The Chamber of Commerce of Solana Beach categorically opposes Alternative A and suggests that taxpayer 
funds should not be wasted further by including it in the EIR/EIP review.  

Sincerely, 

Kimberly Jones  
Executive Director 
Solana Beach Chamber of Commerce 
director@chambersb.com 
858-755-4775 
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From: Brian 
To: Donna O"Leary; Michael Gelfand (SDFair); Carlene Moore; Lisa Barkett (SDFair); Kathlyn Mead (SDFair);

Frederick Schenk (SDFair); Don Mosier (SDFair); Sam Nejabat (SDFair); Joyce Rowland (SDFair); Mark Arabo
(Sdfair); Phil Blair (SDFair)

Subject: Agenda Item 5A - SANDAG LOSSAN corridor
Date: Tuesday, July 9, 2024 1:18:44 PM

Hi Fairgrounds Board,

We heard about the Option A of running a train through the Del Mar Fairgrounds at the
March, 2024 meeting, and the entire Board at that time voiced opposition to the Del Mar
authored Option A. 

However, much to the surprise of the City of Solana Beach, NCTD, the Santa Fe Water
District, and other agencies, SANDAG included Option A as one of the three options chosen
for further engineering study in the SANDAG NOP. SANDAG held over 10 presentations and
workshops in Del Mar and none at Solana Beach City Council meetings until June 26, 2024. 

At the June 26, 2024 Solana City Council meeting, SANDAG acknowledged the
following:

1. Fairgrounds events would be shut down for 5-10 years because the proposed cut-and-cover
tunnel that starts in Solana Beach would meet the tunnel under the lagoon where the large
Ferris Wheel is currently located, and SANDAG would require 8-10 acres construction
staging next to that junction--currently the Midway up to the Grandstands, likely also shutting
down racing as horses and heavy construction could not co-exist. 
2. When a SANDAG representative said to Jewel Edson, City Council member, "well, couldn't
they just move the Fair?", she replied "Excuse me, but they use every square inch of their
property and already do not have enough parking as it is"...(not verbatim). 
3. There is no funding available or contemplated for creating a "park" on the cut-and-cover
tunnel in Solana Beach, no one really knows who would own the right-of-way, and the
"cover" wouldn't be engineered or graded for any use on top such as a park or housing, and the
impact to Fairgrounds roads remain unknown. (That cut-and-cover tunnel would end up at a
new events platform 7 stories below ground, served by an elevator--and train station elevators
repeatedly break down, according to NCTD sources.)
4. Cost for Option A is $4.14B; in addition, the new $257million Fairgrounds events platform
and San Dieguito Bridge project funded and slated to start in 2026 would be "rendered
obsolete" according to the SANDAG representative, meaning torn down and rebuilt.

This meeting is on public record and video available on the City of Solana Beach website. 

Neighborhood impact to Solana Beach:
The proposed cut-and-cover tunnel that would start in Solana Beach and proceed at a downhill
2% grade, turning East at the Belly Up parking lot. This tunnel would require a very wide
trench that would take out 60 naturally occurring affordable housing units along the west side
of S. Cedros, as well as demolish the Via de la Valle bridge at the intersection of VDLV and
the 101. Those units are mostly rentals, and the renters would not be entitled to any mitigation
from losing their homes under eminent domain. 

The rail trail would also be demolished, as well as all of the double-track and trench already
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installed in 1999 for $33million at that time, because the current trench is not engineered
properly for a cut-and-cover tunnel, and the 101 would be shut down to one lane
headed north, impacting all businesses in Solana Beach on the 101.

Financial impact to the region of Option A: 

Project estimated cost over 10 years:                $4.14B
Lost economic multipliers from Fairgrounds year-round events(est.
$683million/year per 2019 SDSU economic study) over 10 years:                           
                  6.83B
Sunk infrastructure cost (event platform, San Dieguito Bridge):                             
                                                                                                                                       
 257M
Sunk double-track cost (in 1999 dollars):                  33M

TOTAL--IF project on-time/on-budget                              $11.26B

Unknown financial impact to the 22nd DAA--race track bond depends on revenue from
horse racing, and stopping racing would likely be an event of default. Who repays the
bond holders if the 22nd DAA has no events, no revenue, and no ability to repay? 

Other Impacts to the entire county: 
Option A would have a devastating effect on the regional economy because of the Fairgrounds
no longer providing the economic multipliers to small and large businesses--people who rent
their houses seasonally without direct beach access, the small restaurants, the hotels in the
entire region, shops, and services. Some of those evicted renters in Solana Beach  may not be
able to find housing at comparable rents and experience homelessness. 

And then there's the Fair that generations have enjoyed yearly, as well as other popular events
such as KABOO and concerts and winter horse shows and the track season. Those are perhaps
the greatest losses that would occur as a consequence of Option A that benefits only the few in
Del Mar. 

Thank you for continuing your staunch opposition to Option A.

Sincerely,
Brian 
Solana Beach Resident 

Page 174



From: om
To: Donna O"Leary; Carlene Moore; Michael Gelfand (SDFair); Don Mosier (SDFair); Frederick Schenk (SDFair); Phil

Blair (SDFair); Sam Nejabat (SDFair); Joyce Rowland (SDFair); Kmeade@sdfair.com; Lisa Barkett (SDFair); Mark
Arabo (Sdfair)

Subject: Item 5A - SANDAG NOP Alternatives
Date: Tuesday, July 09, 2024 9:29:41 AM

I support the Fairground’s opposition to Alternative A. Below is the message I sent to SANDAG.
 
 
 
I’m responding to the notice for public input of potential routes for the train relocation. I understand
there are tough decisions to be made.
 
The sweet spot should be a combination of the least impact to residential and commercial interests
and total cost. It is then easy to eliminate Option A from the three options presented.
 
Option A has a huge impact on the operations of the Fairgrounds as well as commercial and
residential interests in Solana Beach. The city of Del Mar generates a large percentage of its
revenues from sales taxes at the Fairgrounds. Option A would likely have a devastating impact on the
city’s revenues and ability to provide services to its residents. It is easy to see that the overall impact
of Option A is significantly greater than Options B or C.  Plus, as the longest tunnel, it would
obviously be the most expensive option. Assuming similar cost overrun multipliers for each option,
the financial difference between Option A and Options B or C is that much greater.
 
I understand no option is perfect. But of the three options, Options B and C are unquestionably
better options than Option A.
 
Regards,
 
 
Jeff 
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