
22nd District Agricultura l Associa tion

2023 Annual Report



Inaugural Annual 
Report

The report accomplishes the following goals:
 Provides fa cts, figures, a nd  importa nt informa tion 

a bout District a ctivities.
 Tells the  District’s story through the  lens of our 

va lues.
 Provides a  ba se line  for future  yea rs’ reports.
 Celebra te  a nd  d iscuss our a chievements in 2023.
 Equip  lea dership , employees, pa rtners, community 

thought lea ders, a nd  the  public with importa nt 
informa tion re la ted  to the  District.
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 Introductory Le tte r
 10 Big  Things for 2023
 2023 Fa ir Reca p  a nd  Numbers
 “Get Out There” theme

 2023 WFA a nd  IAFE Achievement Awa rds
 Una udited  Fina ncia l Informa tion
 2023 Event Listings

2023 Recap



10 Big Things For 2023

1. Hosted a safe and successful Fair
2. Opened The Sound
3. Created the Fairtastic Foods Competition
4. Restored the Garden Show and Media Sneak Peek
5. Reopened Horse Park
6. Implemented new workplace technologies
7. Debuted the Water Quality Improvement Project
8. Established new websites through the Saffire platform
9. Served as home to the No. 1 volleyball club in the nation
10. Reduced traffic to the Fair through off - site shuttle use
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Community Impact

The 2023 Annual Report outlines the District’s 
commitment to our community by showcasing:
Top 10  Communities to visit the  Sa n Diego County 

Fa ir
Spotlight: Ca re  ‘N Sha re  Progra m
Community Impa ct fa cts a nd  figures
2023 Fa ir for All Progra m recip ients listing
Sa n Diego County Fa ir Community Progra ms 

listing
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Environmental Impact

Investments in Water Quality Initiative
Looks at other investments
Environmental Impact Facts and Figures
Spotlight: 2023 Green Ribbon Cutting Ceremony



Economic Impact

 Top states for Fair visitors (outside CA)
 Economic Impact Facts and Figures
 Detail: Horse Racing
 Detail: Horsepark  reopening
 Spotlight: The Sound at Surfside opening
 Spotlight: Fairtastic Foods



 District’s role as an emergency partner
 Fa ir Sa fe ty Fa cts a nd  Figures
 Spotlight: Burn Institute  derby
 Spotlight: Lost & Found
 Spotlight: Bike  Tea m
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Planning for the Future

 Reca ps work done  so fa r.
 Outlines p la ns for the  future .
 Touches on Afforda ble  Housing  a nd  LOSSAN Corridor.
 Anchored  in our purpose , mission, vision, a nd  va lues.
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