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DEL MAR, CALI FORNI A, TUESDAY, AUGUST 8, 2023
1:31 p.m
- 00o-

PRESI DENT FRED SCHENK: Well, good afternoon,
everyone. | want to welcone the -- the board, staff, and our
guests to the January 9th, 2024, session of the 22nd District
Ag Associ ation Board of Directors neeting.

This is our first session of the year and the

first for ne serving as president since early 2016; so it's

been a while. You'll have to bear with ne. 1've done it
before but, you know, it's sort of like, I guess, riding a
horse. You -- you know, once you've done it, you can do it,
you know, often, but there's still a -- a bit of a -- a
learning -— relearning curve; so I'll -- I"msure by the end of
the year, I'Il have it down.

Al right. So we are mssing Director Mead this
afternoon. She is excused.
So with that, Donna, would you pl ease take roll?
M5. O LEARY: President Schenk.
PRESI DENT FRED SCHENK: Aye. Present.
M5. O LEARY: Vice President Gelfand.
GELFAND: Present.

MR
M5. O LEARY: Vice President Row and.
M5. ROALAND: Present.

1S

O LEARY: Di rector Arabo.
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1 MR. ARABO Present.

2 M5. O LEARY: Director Barkett.

3 M5. BARKETT: Present.

4 M5. O LEARY: Director Mbsier.

5 MR. MOSI ER:  Present.

6 M5. O LEARY: Director Nejabat.

7 MR NEJABAT: Here.

8 M5. O LEARY: And Director Val dez.

9 MR. VALDEZ: Present.
10 PRESI DENT FRED SCHENK: All right. Thank you.
11 So we're -- we're going to start with the
12 consent calendar. And so before we do that, I'mgoing to ask
13 if anyone has any -- if the public or the board has revi ewed

14 t he consent cal endar and wi shes to have any itens taken out for

15 separate consideration. If not, I will welcone public coment.
16 Does anybody wi sh to have any itens taken off?
17 Al'l right. Hearing none, seeing none, we're

18 going to start with public comment.

19 Ms. Sullivan, welcome to our 2024 year of -- of
20 the 22nd District board neetings. You are -- you will be our
21 first public comrenter. You have our attention. You have two
22 m nut es.

23 MARTHA SULLI VAN:  Thank you. Thank you, very nuch,
24 and happy New Year to everybody.

25 | would like to pull contract REV-15-008-41- AV}
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with Set Spike, LLC, dba WAVE Vol |l eyball, given that this
part of part of the discussion |ater on the board' s agenda.

PRESI DENT FRED SCHENK: Sorry. | wasn't able to
all -- you're --

M5. MOORE: She's asking nove this.

PRESI DENT FRED SCHENK: Vol | eybal |

M5. MOORE: Because she thinks (indiscernible).

PRESI DENT FRED SCHENK: Yeah. Ckay. All right.

We'll -- we'll clarify after all the public comments.

|"msorry, Ms. Sullivan, | just -- | had a
little trouble hearing you. It wasn't your fault. The vo
in--inthe roomwas a little low, and | wasn't able to he
all of what you're -- you're suggesting or asking.

We do have sone in-person public conmment so
we're going to go to Don Beaunont.

Yes, sir. And and please identify yourself
bef ore you speak to the board. You have our attention. Yo
have two m nutes.

DON BEAUMONT: My nane is Don Beaunont. Good
afternoon. And ny partner Ed Machado is ill; so he's not h
today but his daughter and wife and ny son are here and we
request to be placed on the next board neeting agenda for a
presentation. And we'd like to invite the board to cone do
and see our volleyball tent.

So we were the original tent 20 years ago.

S

hear

une

ar

u

ere

wn

Ve
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built it when Timgave us this patch of grass in the corner
over there to kind of -- you know, you can kind of see it here
on the map -- and we built a facility there and we' ve been
there 20 years in -- in that facility. And | kind of had
sonething | wanted to talk about that 1'lIl pass on to each one
of them -- because | only have two mnutes; is that correct?

PRESI DENT FRED SCHENK: Correct.

DON BEAUMONT: COkay. W -- a couple of things. W
do rent out court space. Melinda originally asked me if we
sublet. And we do rent court space out just |ike Brennan does
in his tent. Just like the tennis court does. W do rent
court space. He -- WAVE volleyball, which was the club that he
bought fromthe Machados, still works out in our tent and then
evolved in to -- the -- the whole programgrew and went into
the bigger tent. Wen Timcalled ne and said, what do you

t hi nk about building another facility where the spas used to be

next to the freeway, | said, sure. It's a great idea. |It's
growng. | nean the club's growing. W need nore roomfor the
youth to play volleyball. 1It's a great thing for the

comuni ty.

So then, | helped himw th the Coasta
Conmi ssion and the staff, as far as the colors of the tent and
everything, and then he built the bigger tent. So we sold the
club to him but we kept our tent, and then he has his tent.

So he rents our tent from3:00 to 10: 00 during the weekdays.
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We use it ourselves the other tines. And we use his rent noney
and noney that we get for teaching and things. And he has
privates that he rents in our court and he has privates that he
rents in his court to coaches. They pay himfor privates for
renting court space. Melinda asked ne if that's a sublet.
just consider it renting court space.
So, basically, we've had thousands and t housands
of kids go to, you know, over 400 Division --
M5. O LEARY: Your tine's up
DON BEAUMONT: -- 01 schools, and it's been a great
thing for us.
PRESI DENT FRED SCHENK: Thank you, sir. Your -- your
two m nutes set has passed.
DON BEAUMONT:  Ckay.
PRESI DENT FRED SCHENK: Appreciate it. But we'll
wel come -- is it Hunter?
Hunter, would you |like to address the board?
You have two m nutes.
HUNTER BEAUMONT: Good afternoon. Hunter Beaunont,
Don Beaunont's son
| played for WAVE Vol | eybal I, our predecessor,
for the boys' team many years ago. M sisters played for WAVE
Vol | eybalI. There's sone exhibits that the Machados will be
passi ng out that show when we constructed the tent. | was

there with ny siblings. W built that tent, assenbled the
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sport court flooring ourselves. | played for the team back at
the tinme, and that's been a facility that's kind of been near
and dear to the heart of our famly for a long period of tine.
| guess | would just comment really quick that
WAVE has, obviously, developed into a premere club. W think
it's kind of critical infrastructure for, you know, for that
club. And we hope there's no problemw th continuity of -- of
kids being able to practice and play volleyball at the
facility. As well, Del Mar Vol leyball Cub, which is owned by
Beaunont and Machado, | -- | don't think you'll find a better
tenant than -- than ny dad, than Ed Machado. They're --
they -- they treat tenancy froma | andl ord perspective. They
have several rental properties. They're very famliar with
proactive maintenance. And | don't think you'll find anyone
better as a tenant for that small piece of |and that you guys
have tucked over in that corner over there than Ed Machado and

Don Beaunont .

So we appreciate your consideration. W're, you

know, very happy with the facility and how we' ve been operating

it, and we hope to continue to do so for years to cone.
Thank you.
PRESI DENT FRED SCHENK: Thank you, M. Beaunont.
Next on our list for public comment is
Jazmi n Machado. Wel cone.

JAZM N MACHADO Hi. | amJazmin Machado. M dad's

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
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Ed Machado. He's not here today because he's really sick. And
this is really hard for ne because ny dad started WAVE
Vol | eybal | for me and there was no place to practice and so he
created Del Mar Fairgrounds Vol leyball with Don Beaunont. And
since the term nation was received on Decenber 1st, nyself and
nmy dad have been devastated because volleyball's been part of
my entire life. And we care i mensely about these kids and
havi ng a place to play.

And so | just ask that the board pl ease give ny
father and Don a chance to present to you formally and you cone
| ook at our facility and see all the chanpi onships we've won.
Mysel f and ny sister -- ny sister was the first graduating
class, along with Don's daughter. Al eight girls went on to
go to college to play volleyball because of this facility. And
I just ask you to please give themthe opportunity to formally
present to you before you make any deci sions.

Thank you.

PRESI DENT FRED SCHENK: Thank you very nuch. Wsh
the best to your dad fromus, please. Yeah

Zee, wel cone.

ZEE MACHADO: Hi, | am Zee Machado, and |'mthe wife
of Ed Machado -- sorry, let nme put my glasses on -- and who's
the co-owner of the fairground' s Volleyball Center. And I'm
here on behal f of my husband because he's really, really ill,

and he didn't want to cone -- he wanted to cone and be here but
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he doesn't want to expose anybody so | had to conme for him
And it's very hard for himto mss this neeting because he has
t hought about al nobst nothing el se since receiving the
term nation notice on Decenber 1st in 2023. And receiving the
notice wi thout any prior warning or discussion, after 20 years
of tenancy, was hard enough, but to do it on Decenber 1st,
right at the beginning of the Holiday Season and w thout a
board neeting seened extrenely cruel

The first thing Ed did was reach out to Don, his
partner, and Melinda Carmichael to see if they could discuss
the termnation. The second thing Ed did was reach out to
Brennan Dean to | et himknow that as of January 1st he woul d be
losing a place where his athletes to practice and pl ay.

Because Ed was the founder of WAVE Vol | eybal
and dedicated his life to helping the youth of San Diego, his
first concern was where the athletes would play. W knewthis
woul d be a disaster since they are in the mddle of their
season. W also knew that this would be a nedia storm-—- a
firestormwith famlies up in arns because their children's
practice facility was being taken away. But out of respect for
the 22nd DAA, we have purposely avoided that route in hopes of
having our | ease reinstated w thout disruption to the players
and their famlies and the negative publicity to the 22nd DAA

Since Ed started WAVE Vol | eyball C ub and -- and

its continuance through Brennan and Kristen Dean, thousands of
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student athletes have trained there. | don't understand why
the district would want to elimnate that.

So |'m asking on behal f of ny husband that you
pl ace the reinstatenent of our |ease on the February agenda to
give Ed and Don a chance to adequately represent thenselves,
especially since the only comruni cation they' ve ever had with
Carl ene Moore was on Decenber 7th Teans neeting. At that
neeting, Carlene told Ed and Don there was no cause for the
termnation, that they were just nmerely noving in a different
direction. W sinply just do not understand the decision --

MS. O LEARY: |'msorry.

ZEE MACHADO -- since everything has been running --

MS5. O LEARY: Ms. Machado, your time is up.

ZEE MACHADO. -- snoothly for two decades

Thank you.

PRESI DENT FRED SCHENK: Thank you so very nuch.

ZEE MACHADO. Thank you for your time.

PRESI DENT FRED SCHENK: Al right.

So, Carlene, do you want to address
Ms. Sullivan's request?

M5. MOORE: Yes. Yes. So with regard to the
contract request of REV-15008-41, Amendnent 3, the volleyball
club operator, WAVE Vol | eybal | agreenent, this is actually not
in terns of the volleyball prem ses update. These -- it's two

separate things. That's why the contract is |listed on the

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
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consent cal endar.

PRESI DENT FRED SCHENK: All right.

M5. MOORE: This -- the current contract with WAVE
whi ch has been in place since 2015, renews every two years, and
this is the renewal of that for another two-year operating
peri od.

PRESI DENT FRED SCHENK: Al right. Wth that, we
will keep it --

M5. MOORE: And not -- | will -- so | also just want
to clarify -- and not for the spaces represented by
M. Beaunont and the Machado famly.

PRESI DENT FRED SCHENK: Right. Ckay.

Wth -- with that in -- in mnd and that

clarification, we're going to keep it on the consent cal endar.

I'Il entertain a nption

MR ARABO Is -- 1 -- I"'mnewto the board -- just a
qui ck question. |Is that the process and procedures -- when
t hat happens, usually, then, the -- does the board and the

staff then, say, let them come and speak to the board at
anot her neeting? Because | feel like, you know, it's good to
have nmore information to figure out if we could create a
sol uti on.
PRESI DENT FRED SCHENK: This is not the issue,
t hough.

MR. ARABO That's a different issue. |'m-- okay,

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
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I"mnore towards that issue.

M5. MOORE: And (indiscernible).

PRESI DENT FRED SCHENK: And -- and Carlene will be
talking to that --

MR. ARABO  Ckay.

PRESI DENT FRED SCHENK: -- later. So this is for the
WAVE contract.

MR. ARABO Does that affect this other issue or no?

M5. MOORE: No. Thisis a -- this is a separate
agreenent that's been in place since 2015, which is for the
tent -- for the area that WAVE invested and put into -- in
between the tennis courts and the golf operation, and it's just
t he extension of their --

MR. ARABO (I ndiscernible).

M5. MOORE: -- their nmultiyear agreenment. Wiich is
why it's on the the board' s consent cal endar item --

MR. ARABO Cot it.

M5. MOORE: -- as conpared to delegation of authority
because it's not an annual agreement.

MS. BARKETT: (I ndiscernible).

PRESI DENT FRED SCHENK:  Sure.

MS. BARKETT: (I ndiscernible).

MR. CAPLAN:. Cenerally -- generally the practice is
(i ndiscernible) the board nmenber (indiscernible).

PRESI DENT FRED SCHENK: Okay. All right.

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
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Li sa.
MS. BARKETT: | -- | just have a quick question
because I'm-- the facts -- pardon ne?

PRESI DENT FRED SCHENK: Your mc is on?

M5. BARKETT: Yeah. Yeah. Sorry.

Sol'ma little confused on the facts. So the
tent that is there now under WAVE's -- is a different tent?

M5. MOORE: Correct.

M5. BARKETT: Gkay. And in negotiating the |ease
back in 2015 -- and | know, Carlene, you weren't here then --
but did it anticipate that the Beaunont G oup would be a part
of that |ease and it woul d continue ongoi ng?

So | think I"mlooking into kind of what are the
facts of the scenario.

M5. MOORE: So | think that -- | think | can provide
nmore i nformati on when we get to item5 --

MS. BARKETT: Okay.

M5. MOORE: -- under ny -- under the executive report
with regard to the volleyball prem ses update. But to answer
that, they are separate. And no, it did not contenpl ate.

MS5. BARKETT: Okay. So | would like to pull it just
until we hear --

PRESI DENT FRED SCHENK: Ckay.

VMS. BARKETT: Yeah.

PRESI DENT FRED SCHENK: Al right.
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M5. BARKETT: And -- and we'll go fromthere.
PRESI DENT FRED SCHENK: All right.
MS. BARKETT: Thank you.
PRESI DENT FRED SCHENK: We'll -- we'll nove that
under -- to the executive report.
MS. BARKETT: Yes.
PRESI DENT FRED SCHENK: Ckay.
M5. BARKETT: Thank you very nuch.
PRESI DENT FRED SCHENK: Al l right.
MR MXSIER: |'d like to nove to approve the consent
cal endar with the exception of the itemthat was just pulled.
PRESI DENT FRED SCHENK: All right.
MR. CGELFAND: 1'll second.
MR. ARABO I'Il second
PRESI DENT FRED SCHENK: It's been noved and seconded
by Director Mosier. And it was a tie between -- | -- | heard
Director CGelfand first. So | got to go with what | -- what |
heard first.
Director Arabo. Thank you.
It's been noved and seconded. And any further
di scussion before we take a vote?
Al right. Take roll -- take a vote.
M5. O LEARY: | just want to confirmthe second was
put by --

M5, MOORE: Cel f and.
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PRESI DENT FRED SCHENK:

IVB.

O LEARY:

Yes, Gel fand.

Presi dent Schenk.

PRESI DENT FRED SCHENK:

Aye.

M5. O LEARY: Vice President Gelfand.
MR. GELFAND: (I ndi scernible).

M5. O LEARY: Vice President Row and.
M5. ROALAND: Aye.

M5. O LEARY: Director Arabo.

MR, ARABO Aye.

MS. O LEARY: Director Barkett.

MS. BARKETT: Aye.

M5. O LEARY: Director Msier.

MR, MOSI ER.  Aye.

MS. O LEARY: Director Nejabat.

MR, NEJABAT: Aye.

M5. O LEARY: And Director Val dez.

MR VALDEZ: Aye.

PRESI DENT FRED SCHENK: All right. The notion to
approve the consent cal endar, absent the WAVE Vol | eybal |
contract is -- been approved and that one will be decided under
t he executive report.

Moving on to public comment, | have two by phone
and one in-person. W'Ill start with Ms. Sullivan.
You may address the board. You have two

m nut es.
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MARTHA SULLIVAN:  Hell o again

| just ask everybody to renenber to speak into
your m crophone, please, just so those of us renote can hear
ever ybody.

First, | want to thank the board and the
district staff for working with me and the San D ego Housi ng
Emergency Alliance to commenorate the 2023 Honel ess Persons
Menorial Day at the fairgrounds on Decenber 21st. It was
really, as | shared and is included in the board packet, it was
very inpactful and profound. And the winter gear and free
donations went to inclenent weather shelters the next night and
ot her honel ess outreach organi zations, including Interface
Community Services the follow ng week; so thank you very nuch.

| also just want to give a heads up on 2024
nmedi a on racehorse fatalities. The federal Horse Racing
Integrity and Safety Authority is going to nake its first
rel ease of equine fatality data in the first quarter of 2024,
which will include all of calendar year 2023. Thereafter, the
rel eases will be quarterly.

And then comng on Hulu in 2024 -- this m ght be
horse racing's Bl ackfish -- the New York Tinmes will present
"Broken Horses." So these are going to be two probably pretty
big media flashes in 2024 to bring nore attention to racehorse
fatalities. Under H PAA regul ations, all deaths of horses

registered with it are reported, and as many states do not
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publ i sh horse deaths and a few even have linits on the deaths
reported, this may be a significant increase of information on
racehorse deaths in U S. horse racing.

Thank you.

PRESI DENT FRED SCHENK: Ms. Sullivan, | -- |
appreci ate always your -- your comments. And | know you have a
few nore that you will be offering later.

| -- 1 heard you very clearly when you began and
then it sort of becane a little nore challenging. | -- | know
you want to speak not just to the record but to us; so if you
woul d extend that courtesy, try to keep your voice up. | know
it wll be --

MARTHA SULLIVAN. WI I do.

PRESI DENT FRED SCHENK: -- recorded for the record
but it's -- but it -- I know you really want us to hear, not
just have a record of what you have to say. So | -- | would
appreciate that. And | want to also thank you for -- for your
bringing that -- the issue of the honel ess issue in Decenber to

our attention. Gateful for your help in the community in that

regard.
Next is Jane Cartmill, also by phone.
Ms. Cartm ||, you have two m nutes to address
t he board.
MR. RIVERA: Jane, you're in the neeting. Star 6 to
unmnut e.
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JANE CARTM LL: California's 2023 horse racing kil
count by the California Horse Racing Board is 83, up 30 percent
from 2022, up 93 percent at Santa Anita Park, and 54 percent at
Gol den Gate Fiel ds.

Predictably, only a few days into the New Year,
the CHRB has already reported three horse deaths in 2024. On
January 1st at Santa Anita Park, six-year-old gelding Derby
Prospect died in training. He was raced once on May 31st,
2021, at Santa Anita. He was entered to race on February 19,
2023, at Santa Anita, but was scratched by the veterinarian

California racing is so desperate for horses to
fill its fields that a horse who hadn't raced in two-and-a-half
years and was scratched froma race by a veterinarian nearly a
year ago was pressed into service. Situations like this are
occurring nore frequently and will contribute to nore injuries.

On January 2nd at Los Alamtos Race Course, two
horses who raced on Decenber 30th died. Both listed as racing
and muscul oskel - -- -skeletal deaths. Five-year-old nmare, Hop
On and Ride, was raced on Decenber 30, 2023, at Los Al amtos,
finishing fifth of eight horses, reported dead by CHRB on
January 2nd. Bound to Bet, six-year-old thoroughbred gel ding,
was reported to have died during or post operation follow ng
his injury and bei ng anbul anced fromthe track. This death is
also listed as racing and nuscul oskel et al .

Al so, predictably, there are nmany nore needl ess
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deaths to cone.
Thank you.
PRESI DENT FRED SCHENK: Thank you very nuch.
And in-person we have Anne R zzo.
Good afternoon, Ms. R zzo.
ANNE RI ZZO  Good afternoon. Thank you.
PRESI DENT FRED SCHENK: Pl ease identify yourself for
the record.
ANNE RI ZZO  Anne Ri zzo.
PRESI DENT FRED SCHENK: Thank you.
ANNE RI ZZO And |'m here today to suggest to you --
I know you're going through a new master plan. | wanted to
suggest pickleball. 1'msure by now everybody's heard of it.
It's the fastest growing sport in Anerica. And if you play
| ocal ly, depending on where you play, you'll know that there's
| ots of being turned away because too many people are there.
And -- well, | guess, | was trying to suggest to have sone
courts. Encinitas at Bobby Riggs has 21 courts. The
pi ckl eball capital of the world is Naples, Florida, and they
host the open every year. They have 65 courts. So | put
together a little packet for you on costs of pickleball courts
to be built, what you can nake on pickleball courts.
When Napl es had the U S. Open | ast year, they
made 11.5 mllion for the | ocal econony in restaurants and

hotels. If you were to build -- I'"mjust going to throw out a
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nunber of 40 because Encinitas has 21 and Naples Florida has
65 -- if you were to have 40, you would definitely be able to
have sone national tournanents here, which can bring in 40,000
peopl e, usually about 3,000 players and 40,000 onl ookers. And
when you' re not having tournanments, you could have daily play,
and that could be at a cost of $10 per player and that coul d
bring in $11,000 per day if you did the 40 courts -- and these
are just rough nunbers -- giving you four mllion total --

M5. O LEARY: M. Rizzo --

ANNE RI ZZO: -- per year.

M5. O LEARY: -- your time is up

PRESI DENT FRED SCHENK: Sorry. Your -- your tinme is

up.
ANNE RI ZZzO0. Ckay. Well --
PRESI DENT FRED SCHENK: You're wel cone to cone back
and address us again. Full disclosure, | actually watch the

Pi ckl ebal | Channel so --

ANNE RI ZZO. Ckay. Geat.

PRESI DENT FRED SCHENK: -- | -- 1 know of what you
speak.

ANNE RI ZZzO  Good. I'mtalking --

PRESI DENT FRED SCHENK: And | -- and | know about

Napl es, Florida, being sort of like --
ANNE RI ZZzO May | |eave the packet that | created?

M5, MOORE: Yeabh.
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PRESI DENT FRED SCHENK:  You're wel cone to do that.
Thank you for your tinme.

All right. | don't see any other nenbers of the
public who wish to address us in public comment; so we're going
to turn to the executive report. W wll put in the consent
cal endared item for WAVE Vol | eybal|l under -- after the
oper ati onal announcenents. kay. Thank you.

M5. MOORE: So first off just — everybody can hear

me okay -- just wanted to as -- as the board is aware the
packet was late for a variety of reasons -- as | nentioned in
nmy email to all of you -- and so | just wanted to, for the --

the public, to state that, you know, on behalf of all of us,
the board, as well, | know we take a |lot of pride in the -- the
strides that we have taken in recent years towards transparency
in terns of our operations; so really sincerest apologies for
kind of starting off the year this way.

Though there is not a legal requirenment in terns
of providing a packet in advance, it's not how any one of us
wants to be doing business. And so -- and we just really want
to continue to -- the good practices that we have been
devel opi ng; so hopefully everybody has had an opportunity to
reviewit. It is a pretty conprehensive packet. Excuse ne.

So in terns of just a quick update on the
Del Mar National Horse Show. So it is com ng back in 2024, as

| have previously reported, and HTS will be managi ng that on
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our behal f, though, the operator at -- at our Equestrian Center
at Horse Park, and it's actually going to take place at

Horse Park this year. So the dates of the show are in your
packet on page 41 and of nobst inportance is to, you know, mark
your cal endars now for the Gand Prix that will take place on
Saturday, May 4. So we'll have nore information on that to
cone but just want to make sure that directors have that on —-
on their cal endar.

On to the volleyball prem ses update. So one
thing I do want to -- in terns of clarification -- and we
experience this on occasion -- is that what we work with --
with regard to any of the operators -- and they are operators
over at Surf & Turf -- is off of rental and operator
agreenents, these are not |eases. They're not tenants.

Leases and tenant situation actually requires approval by the

Department of General Services, as conpared to rental and

operator agreenents, which -- that's approval at -- here at the

district |evel.

So, historically, we have had two operators at
Surf & Turf, the WAVE Vol | eybal | program which we'll address
as well in ternms of that contract, and separately -- and
this -- and as | nentioned earlier -- is the sport tent and
sand courts between tennis and the, in essence, the
ol f Center, and then Del Mar Vol leyball Center, also known as

the Fairgrounds Vol |l eyball Center, and that is the sport tent
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that is nearest to the Hilton property.

So since Novenber 1st of 2022, we had
transitioned to nonthly contract with Del Mar Vol | eybal
Center, and it's one that has renewed on -- just on a nonthly
basis. And in part because needing to spend nore -- sone nore
time to learn and understand the di fferences between these two
groups, the two progranms, why WAVE has a nultiyear deal, why it
is that the Del Mar Vol leyball Center has just been an annual
contract, why there are such differences in the rent being paid
and so on. But due to other pressing matters, such as taking
over tennis operations for a period of tinme |ast year and ot her
things just -- we were not able to -- to address that unti
this past -- this past fall and w nter

So, historically, the Del Mar Volleyball Center

has been operating since 2002 on annual contracts. WAVE

Vol l eyball -- and -- and originally Ed Machado did found WAVE
the club, and then sold that, | believe it was in 2012, to the
current owner, Brennan, with WAVE Vol | eyball. So Del Mar
Vol | eybal I Center and WAVE Vol | eybal |, in essence, kind of,

separation there in 2012.

So WAVE Vol | eybal | has been operating, then,
since 2015 -— and that's the agreenent, Revenue 15-008-41, that
was on the consent cal endar today -- and that was done with --
as a nultiyear deal with options that were reflective of the

capital investnent that was nade at the tine. You' ve heard the
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stories about, you know, discovering the -- the skate park
bel ow and t hi ngs when they were were constructing that. Al of
this was, as everyone's aware, was prior to ny arrival

Since 2012 -- in 2012 Ed Machado sold his
interest in WAVE Vol | eyball Cub to Brennan. And since that
time, the -- the way that it's been operating is WAVE has been
subletting the space at the -- the sport tent owned by Del WMar
Vol | eybal | Center. That has been w thout our know edge as the
district, wthout our -- our perm ssion. And when Melinda and
| did neet with Don and Ed from Del Mar Vol leyball Center in
Decenber and we did ask the question, it was that yes, they
are -- they are subletting it. And it is the exclusive
vol | eybal | programthat is being -- that is being operated
there in terns of -- of club volleyball

So that -- so that's been happeni ng since --
since 2012. And -- and, again, as | nmentioned, it's been
single, annual contracts that they've been operating on only
the contract -- to ny understanding -- between Del Mar
Vol | eybal | Center and WAVE was actually nultiyear contracts
that WAVE was -— was signing with them So we just -- there
are a nunber of things about this that are just not -- has not
been clean for us as the district.

So in our effort to just continue to clean up
operations, we did issue a 30-day notice of termnation to

Del WMar Vol |l eyball Center on Decenber 1st, effective Decenber
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3lst. | -- 1 viewed this as an operational decision and one in
which that | don't -- as the district, that we want a situation
of soneone el se, in essence, renting out our space who is
actual Iy maki ng noney off of that arrangenment, as conpared to
the rent that the district receives.

In the process of that, discovered that the
sport tent is considered a tenporary structure and so that
remai ns the property of the Del Mar Vol leyball Center. It was
never ny intention, as well as it's not the intention, | hear
fromDon and Ed, to negatively inpact the famlies and the
athl etes of the volleyball program And so Del Mar Vol |l eyball
asked ne to -- if | would reconsider the — the notice of
term nation, which would have gone into effect on -- and did go
into effect on Decenber 35th -- 31st.

| granted that reconsideration and all of this
information is in your packet on pages 42 through 49. | did
grant that out of consideration of the athletes, not the
financi al arrangenent of the Del Mar Vol |l eyball Center to, in
essence, its sublettee, WAVE Vol |l eyball, and so offered to
Del Mar Vol l eyball Center a new contract for seven nonths,
under st andi ng the di sruption that woul d be caused to these
athletes and their famlies should that tent be renoved. So
for seven nonths from January 1st through July 31st wi thout
an -— an opportunity to extend it and that the district wll

just enter in, directly, to relationships with those who are
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actually utilizing our facilities and that the tent woul d need
to be renoved by August 15th.

So that's the -- the contract that has been --
been put forward to themand within that that it would
all ow provide for Del Mar Vol |l eyball Center to exclusively
subl et the space to WAVE Vol | eyball and only to WAVE
Vol I eybal |, and that in the nmeantinme during the termof that
agreenent, the sport tent, the courts and things could not be
renoved.

So with that | just -- so | want to clarify, in
terns of separate issues, separate contracts. So the anendnent
three to the WAVE Vol | eybal | operator agreenent, as is included
in your packet on or around page 40 -- | don't have that -- let
me | ook for it.

MS. BARKETT: | think it is page 42.
M5. MOORE: It's on page 28, actually.

That -- the amendnment for WAVE Vol |l eyball is
sinmply exercising the remaining option years on that origina
agreenment for the -- for 2020 -- 2024 through 2025, through
August the 31st of 2025. And that is separate and apart from
the agreenent with Del Mar Volleyball Center with regard to the
tent |located at the Hilton.

WAVE Vol | eybal | then has a contract with Del Mar
Vol | eybal | Center for use of that tent that's nearest to the

Hi | ton.
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ROALAND: (I ndeci pherabl e.)
O LEARY: Director --

MOORE: Joyce --

5 & 5 B

O LEARY: Director Row and, can you use your
m cr ophone, please?

M5. ROALAND: Sorry. It wasn't turned on. M fault.

So the current rent is -- is the 110,381, that's

a current rent anount?

M5. MOORE: That's the current rent -- WAVE -- from
WAVE Vol | eybal |

M5. ROALAND: Onh, okay. This is WAVE. |'msorry.

M5. MOORE: You're |ooking at that agreenent but

yes --
M5. ROALAND: Ckay. So | guess -— | guess --
M5. MOORE: -- that agreenent is for WAVE

Vol | eybal | - -
M5. ROALAND: -- ny question is, you know, you -- you

referred to the direct rent being paid by Del Mar Vol leyball to
the district versus the sublet rent that they're receiving.
What are those two nunbers?

M5. MOORE: The -- the rent to -- 1 -- I"'msorry, |
don't have that in front of me. The rent to us is
approxi mately $3500 per nmonth. It mght be 39.

M5. ROALAND: Ckay. 3588

M5. O LEARY: 38.
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M5. MOORE: 3800. Thank you. 3800 per nmonth. And
nmy understanding is that WAVE i s payi ng approxi mately four
times that amount for the space, around 15,000 a nonth.

PRESI DENT FRED SCHENK: Any ot her questions?

M5. ROALAND: Onh, | just -- | just -- | thought |
heard sonet hing di fferent when we had our public conment on the

consent cal endar that there were other space rentals in the

tent --

PRESI DENT FRED SCHENK: For, like, private |essons
and t hings.

M5. ROALAND: Ri ght.

M5. MOORE: Not in ternms of volleyball prograns that
are operating in there. |If there -- if there are other -- if

there are other users of that space during the day and things
like that, we're not aware of it.

M5. ROALAND: Okay.

PRESI DENT FRED SCHENK: In other words, they're not
aut hori zed.

MS. MOORE: Uh- huh

PRESI DENT FRED SCHENK: Director Celfand, did you
have a comment ?

MR. GELFAND: Yeah. Well, | have a few questions.

And first of all, I'mjust wondering maybe if

you coul d show us on the map what we're tal king about because

we've got a space that is exclusively used by WAVE, then we've
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got a space that is controlled by Del Mar Vol leyball, and al
or a portion of it is sublet to WAVE?

M5. MOORE: Al

MR. CGELFAND: All. But then fromwhat | heard from
the public comments was it's not all, it's all but only certain
times of the day, but | want all that clarified. Let's start
with that.

M5. MOORE: So the -- the tent to the -- nearest to
the Hilton property --

MR. GELFAND: Yeah

M5. MOORE: -- where M. Beaunont is pointing to --
that -- that is the tent with regard to Del Mar Vol | eybal
Center.

MR, GELFAND: Uh- huh.

M5. MOORE: Everything -- the other tent and sand

courts are exclusively WAVE and that's --

MR. CGELFAND: -- and that's the contract --

M5. MOORE: -- the contract --

MR. GELFAND: -- that was on the consent agenda.
M5. MOORE: -- that's in front of you. Yes.

MR, GELFAND: Ckay.

M5. MOORE:  Yes.

MR. CGELFAND: And the upper tent, which is Del Mar

Vol | eybal I, has been on an annual --

M5, MOORE: It was on annual until Novenber of 2022
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where we went to nonthly contracts on it.

MR, GELFAND: Okay. And -- okay. But then the tent
that WAVE is using is actually owned by Del Mar Vol leyball?

M5. MOORE:  Yes.

MR, GELFAND: And -- okay. So part of what they're
paying for is rent for the use of the tent?

M5. MOORE:  Yes.

MR. CGELFAND: So that four times rate, part of that
could be attributed to the tent? Ckay.

MS. BARKETT: Question: Wiy did you go to a nonthly
contract? Wat -- what pronpted that in Novenmber of '22?

M5. MOORE: So that was around the sane tinme that we
were -- as we've been, again, looking into our -- our
operations and things and di scussi on around, you know, just the
flexibility for maki ng changes as necessary. In -- in essence,
it took a year before | was able to |look into that contract
further.

MS. BARKETT: So it was -- it was just you were
just --

MR, CGELFAND: St opgap

M5. MOORE: Right. And even with -- on the -- and
SO -- and just to clarify with regard to the annua
contracts, there's not an -- there was not an autonmatic renewal
for those; each year a new contract, and had the sane 30-day --

the sanme 30-day --
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MS. BARKETT: Notice.

M5. MOORE: ~-- notice in for -- clause in it.

M5. BARKETT: kay. And one question. It looks to
me -- | mean and this is probably not to scale, obviously, but
it looks like that tent that WAVE is currently using, the
Beaunont tent, is quite a bit larger. |Is that --

MS. MOORE: No.

M5. BARKETT: -- correct?

M5. MOORE: The upper tent --

PRESI DENT FRED SCHENK: The opposite.

MOORE: -- it's -- is actually --
BARKETT: It's the opposite?

MOORE: -- snmller.

5 & 5 &

BARKETT: Ckay. |It's the smaller one, okay.

MR. GELFAND: By the way, you couldn't get nore to
scal e than that.

MS. BARKETT: Right.

PRESI DENT FRED SCHENK: Yeah, | nean --

M5. BARKETT: But, | nean, | don't know about if it's
exact. Ckay.

And so | have a question: Could WAVE, in your

opinion, still operate in the fashion that they're used to
wi t hout the use of the Beaunont tent?

M5. MOORE: | think it would definitely put -- cause

a disruption, which is why we put forth the contract for the
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seven nonths. | definitely think it could negatively inpact
the programin that way because they would have to scranble in
terns of either bringing -- and we would enter into
negotiations with themfor that -- but replacing the tent,
which is an option, or utilizing other district facilities in
the -- in the neantinme as a stopgap

MR GELFAND: Fred.

PRESI DENT FRED SCHENK: Yes, Director Celfand.

MR, GELFAND: So what woul d be contenpl ated at the
end of July? Wuld there have to be an RFP for the use of that
space? O could it be rented directly fromthe fairgrounds,

t he DAA, to WAVE?

M5. MOORE: It could be rented directly. These
are -- these are rental agreenents. Again, these are not --
these are not |eases and -- and it's revenue generating. So
no, an RFP would not have to be -- would not have to be -- WAVE
has already -- has expressed their interest in -- obviously,
they'd i ke to also have a stopgap in the neantine -- but has
expressed their interest in -- because the -- the growth of
their program and what that is in the community to continue to
operate -- to expand their operations.

MR, GELFAND: And so they would either buy their own
tent or buy the existing tent from Del Mar Vol leybal |l ?

M5. MOORE:  Yes.

M5. ROALAND: | have a foll owup question
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So do we get -- is there actually kind of a
| egal opinion on the difference between what constitutes a
subl et versus hour-to-hour court rental?
M5. MOORE: This is -- this is the first that | have
heard of an hour-to-hour court rental. The --
M5. ROALAND: Well, well go to the first -- go the
first part of it first. So do we have a --

M5. MOORE: W did not -- so did not inquire into

a -- a difference between the two.

MS. BARKETT: | know.

M5. ROALAND: Ckay. But let nme -- let ne restate it:
Did -- do, you know, do we have a | egal opinion that the
situation with WAVE, with the use of the -- of the tent from

3:00 to 10:00, for whatever the fee is, constitutes a sublet?

MR. CAPLAN. The answer is yes. Question based on
the information provided (indiscernible) Del Mar Vol |l eybal
Center (indiscernible).

M5. ROALAND: Ckay. So that kind of creates the --
t hat situation.

PRESI DENT FRED SCHENK: Well -- but you can't have it
both ways. As a sublet, is it a sublease or is it a sublet --
a sublet of a rental agreenent?

MR. CAPLAN:. It's effectively -- | nean, yes. The
words here are in for (indiscernible) rental agreenent

itself -- | don't have the original --
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M5. ROALAND:  Ri ght.

MR. CAPLAN:. -- rental agreenent (indiscernible)
| anguage in there that prevents the renter effectively from
renting out that space to another party w thout the perni ssion
of (indiscernible), whether that's called a sublet or sonething
el se --

MR, GELFAND: Ckay.

MR. CAPLAN. -- not contenplated or (indiscernible).

MR. GELFAND: Gkay. And in what's proposed, the
contract that's before us, does it allow WAVE to, for exanple,
subl et a portion of its space to an instructor who woul d charge
sonething for their teaching as well as pay WAVE sonet hing for
t he use of the space?

M5. MOORE: So the contract that is -— all of our
rental and operator agreenents do not provide for subletting of
space.

PRESI DENT FRED SCHENK: Wt hout approval

M5. MOORE: Correct.

PRESI DENT FRED SCHENK: So if WAVE wanted to do that,

they' d just have to ask perm ssion.

M5. MOORE: Correct. If -- if that's what they were
going -- if that's what they were going to do.
MS. BARKETT: You know, | just want to state one

thing: Carlene, you said that, you know, you felt this was

done wi thout the know edge of the 22nd DAA. |'mnot so sure
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about that because the relationship that goes back here 20
years, when all this was going on under the prior CEQ | -- |
don't know how you woul dn't know when they -- you know, when
Beaunont did all the work, all the prep, and they used to --
basically, they had a long-termrelationship. | don't know how
we woul dn't know or suspect, and was it our duty at that point
to ask those questions, knowi ng that subletting wasn't part of,
you know, what we -- what we did. But we let it go on for a
nunber of years, and | worry about grandfathering all this ord
because it seens |like we are -- you know, we have sone issues
her e.

MR. CGELFAND: That's for next nonth.

MS. BARKETT: Right.

M5. MOORE: Wll, and I'"'mnot -- and |'mnot sure in
terms of -- of grand- -- when it was done as annual contracts;
SO0 no guarantee fromyear to year of that continuing. And
guess what |'m saying, the district being unaware of -- of the
staff that we currently have, there's not anything in terns of
the file -- that speaks to -- and, again, it was done on annua
contracts, not nultiyear contracts that speak --

MS. BARKETT: But | think --

M5. MOORE: ~-- to that investnent --

M5. BARKETT: -- even worse. Then --

M5. MOORE: -- so.

MS. BARKETT: -- we had the duty to ask every tine
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that contract was renegoti at ed.
PRESI DENT FRED SCHENK: | think they have a duty to

notify us, not that we have to ask them

MS5. BARKETT: | think it's both ways. | think if we
have an inkling that it's happening on the property -- just
like think about it. |If you have a renter and you go over to

t he house and you see, you know --

M5. MOORE: |'mnot sure that we had an inkling.

M5. BARKETT: -- a pass -- yeah, but I -- 1 don't --
I don't think any of us can really answer that, unfortunately.
I think it has to go back to the prior --

PRESI DENT FRED SCHENK: The one constant is the
tenant, and the tenant clearly knew what its intentions were
and how they were using it. And |I'mnot sure that the
| andl ord, unless there is a reason to suspect sone alternative
use, has any basis for suspicion of that. But the tenant,
certainly, when they're renewing the contract each year,
think they should be telling the 22nd DAA, oh, and by the way,
these are our intentions. This is howwe intend to use this
| eased space.

So -- so with all due respect, | think, the
burden is maybe shared but predom nantly on the part of the
tenant --

MS. BARKETT: Right.

PRESI DENT FRED SCHENK: -- to advise howit's being
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used.

M5. BARKETT: Right. But | think it goes both ways.
It depends on what's going on under WAVE's tent too.

PRESI DENT FRED SCHENK: No question. No question
about that.

VMS. BARKETT: Yeah.

PRESI DENT FRED SCHENK: But any tenant.

M5. MOORE: And -- oh, sorry. | -- there's --
actually is a copy of the -- the agreenent, set under the
Revi ew of Contracts Executed Per the CEO Del egati on of
Authority. You can find it on page -- sorry -- starting on
page 84. And this actually is the agreenment for Del Mar
Vol | eybal | Center to continue -- for operations January 1st
t hrough July 31st.

And what | would bring to the -- is to the
attention on page 86, section four, this is not new | anguage to
the rental agreenent from previous regarding subletting or
assignnment. And so this -- and this is carryover |anguage
consistent with previous -- "Renter expressly agrees it has no
real property rights under this Agreenent. As a result, they
shall not attenpt to assign, nortgage, encunber, subl et,
Iicense, or sublicense the Prem ses, or any part thereof, or
any such purported transfer shall be void." And then it goes
on fromthere. That has historically been in our agreenents;

sointerns of that --
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M5. BARKETT: And | agree. I'm-- |I'mjust pointing
out that don't forget there was a partnership going on here.

PRESI DENT FRED SCHENK:  Sure.

MS. BARKETT: Gkay. So we have to be -- | -- I'm
sure that Tim Fennell was probably aware of that. And | just
think we have to be very cautious with the prior history --

MR ARABG  Yeah.

MS. BARKETT: -- the intention, the |anguage that was
used, and, you know, if we just turned our eyes, too, to what's
been goi ng on under both tents. But sonehow, there was a
partnershi p and an understandi ng back here, and | just fee
that it has not been divul ged.

M5. ROALAND: Well, | -- | have no idea what
Tim Fennell did or did not know and neither do you

MS5. BARKETT: No. That's what |I'msaying. So we
don't know.

PRESI DENT FRED SCHENK: We're going to go to Richard
and then M. Arabo.

MR. VALDEZ: Thank you.

| think I just -- | think I"'ma little confused
where we are in this neeting right now and |I'm going to ask our
counsel

It seens as though we are discussing an item
that has not been set on the agenda; so I'm-- I'm-- |I'm

concerned about that. And | know that we are tal ki ng about
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sonmet hing that has been renoved from consent that is a
different contract, which has sone rel evance to the other one.
But I want to be really careful that we're not going afield
fromwhat we shoul d be di scussing because |I don't think it's
appropriate for us to be opining on who is obligated to what
under a contract we're not discussing. And that, | think, is
a question for another day with, hopefully, counsel hel ping us,
but I think we've cone afield.
So, M. Caplan, where are we on this?

MR. CAPLAN. The discussion here still seens directly
connected to the volleyball prem ses update under Carlene's --

MR. VALDEZ: Ckay.

MR. CAPLAN:. -- executive report. And | don't -- |
don't want to speak out of turn here, but there is also a
contract under standard agreenents for volleyball prem ses,
contract 24-904, which is also specific to the Del Mar --—
Del Mar Vol leyball Center and the discussion that's occurring
now. So the -- this topic is on the agenda in two separate
pieces. And so |l -- | don't --

MR, VALDEZ: Ckay.

MR CAPLAN: -- think that the board has skewed the
requi renments of Bagl ey-Keene --

MR. VALDEZ: Ckay.

MR. CAPLAN. -- during this discussion.

MR. VALDEZ: Thank you, sir.
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MR. CGELFAND: Well, | have a point of information
guesti on.
The contract with WAVE is -- was -- the first --—
the -- the thing that we're for sure tal king about at the

monment. The separate question of Del Mar Vol leyball and their
evi ction apparently can be handled by Carlene. So | think
there is a separate question about whether or not the board can
get involved in that decision and whet her somebody woul d nmake a
notion to bring that up at a future neeting, as requested by
the public or where we -- where are we on that?

PRESI DENT FRED SCHENK: | -- | think that's correct.
I think we have, basically, seven nonths between now and then
to give sone direction to staff, unless we don't, then it wll
go as the staff, you know, sees fit.

MR, GELFAND: Okay.

PRESI DENT FRED SCHENK: So that's not before us right
now, that particular.

MR. GELFAND: How about the — the question of whether
or not there is a presentation allowed on the agenda next
month; is that sonething the chair -- the president of the
board decides or is that --

PRESI DENT FRED SCHENK: Any board --

MR. CGELFAND: -- sonething --

PRESI DENT FRED SCHENK: -- nenber can have anything

agendi zed - -
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MR. GELFAND: Okay.

PRESI DENT FRED SCHENK: -- if we wi sh to have
somet hi ng put on for discussion.

MR. GELFAND: Thank you.

PRESI DENT FRED SCHENK: But before we vote on this
matter, the -- the -- the consent matter, | am going to take

public coment; so if we're ready for that, unless there's one

nore --

M5. ROALAND: Yeah. | just have one nore question.

PRESI DENT FRED SCHENK: Al l right.

M5. ROALAND: And it |ooks like Mark --

PRESI DENT FRED SCHENK: Onh, I'msorry. | apol ogize.

MR. ARABO It's okay.

M5. ROALAND: Do you want to go first?

PRESI DENT FRED SCHENK: You know what, he's been
patient.

M5. ROALAND: Yeah, | know. | -- 1 think --

PRESI DENT FRED SCHENK: Director Arabo, please.

M5. ROALAND: -- we missed -- forever.

PRESI DENT FRED SCHENK: You' ve been very patient.

MR. ARABO  Thank you.

PRESI DENT FRED SCHENK: And we' |l cone back.

MR. ARABO | want to thank really everyone for
comng out. | want to thank, you know, the famly for com ng
out and the packets. | want to thank staff.
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And -- and | -- | do agree with the Director
Barkett in that | think history is very inportant. You know,
| ook at photos, Novenber 2001, bringing truckl oads of asphalt.

Il -- 1 think it's under the volleyball conversation because |

don't -- for ne, personally, | can't |ook at WAVE and then this
ot her voll eyball program separately. | look at volleyball in
general. | knowit's a separate contract. | know that the --
the words and the |language is different. That's the -- for the

spirit of cooperation and good faith, soneone's been there for
20 -- 22 plus years; that's a lot of equity for ne, personally,
that they've -- they -- they showed with tinme, w th photos,
with effort, that they want to be -- add value to the 22nd Ag
and not be, you know, contenti ous.

So | hope that we could later on find a
solution, in general, to make everybody happy because | think
history is -- that's a lot of -- alot of tine, a |lot of
energy, a lot of -- a lot of good faith, good equity built up.

PRESI DENT FRED SCHENK: Thank you.

M5. RONLAND: So |, you know, | -- | think that over
the course of tine, it's not, you know, it's not our -- our
busi ness nodel, nor do | think it's appropriate to have an

entity whose only business is to sublet to another entity. |

nmean | -- | don't think that's what, you know, we're about.
But having said that, you know, | -- | do have a
guestion about if you are -- if there -- if there are other
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rentals of the space, you know, does that also constitute
subl etting and how does that differ fromwhat happens at the
tennis center? And | don't know if -- if there's a parallel
there. | nmean it was raised a little bit in -- in the public
comment on that, but | don't know if you have an opinion on
t hat distinction.

M5. MOORE: | think I'lIl report back on that at the
next --

M5. ROALAND: Ckay.

M5. MOORE: -- neeting.

M5. ROALAND: That's fair

PRESI DENT FRED SCHENK: And | -- and | think if -- if

any board nenber wants to have this placed on the agenda for a

nmore conpl ete, robust discussion, we could -- we could do that
ei ther February or March or -- or even | ater because we do --
the -- the current status is that this is being, essentially,

tabled until July.

M5. MOORE: So | -- | would like to clarify that as
of today, they have not signed the agreenent in terns of even
for the operation as it currently is -- beginning for January
1 --

PRESI DENT FRED SCHENK: All right.

M5. MOORE: -- Del Mar Vol leyball Center

PRESI DENT FRED SCHENK: Ckay.

M5. BARKETT: I"d like to nake that notion to have --
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PRESI DENT FRED SCHENK: What -- notion for what?
MS. BARKETT: To have them speak at the next neeting.
PRESI DENT FRED SCHENK: Ckay.

MS. BARKETT: Agendi zed at the next neeting.

PRESI DENT FRED SCHENK: | don't know -- think you
need - -

MS. BARKETT: O the March neeting.

PRESI DENT FRED SCHENK: -- a nmotion. You just -- you
have to --

MS. BARKETT: Gkay. There's no notion.

PRESI DENT FRED SCHENK: -- request that be put on the
agenda.

MS. BARKETT: kay.

PRESI DENT FRED SCHENK: That's not a noti on.

VMS. BARKETT: kay.

MR. MOSI ER:  Yeah.

MS. BARKETT: Sorry.

PRESI DENT FRED SCHENK: That's all right.

MR MOSIER | would Iike to make a notion. | want
to approve the contract to --

PRESI DENT FRED SCHENK: Al l right.

MR, MOXSIER: -- WAVE Vol | eybal |

PRESI DENT FRED SCHENK: Before we do that --

MR MOXSI ER:  Ckay.

PRESI DENT FRED SCHENK: Director Mosier, | do want to
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have -- take public coment.
MR, MOSIER: Okay. Sorry.
PRESI DENT FRED SCHENK: Okay. That's --
MR, MOSIER  Yes --
PRESI DENT FRED SCHENK: Ckay.
MR MXSIER: -- you're right.
PRESI DENT FRED SCHENK: |'m m ndful --
MR. MOSIER  You're right.
PRESI DENT FRED SCHENK: -- of -- of all of this.

| want to go in the proper order.

But

And Ms. Sullivan, you've been patient here, but

you - -
M5. MOORE: Wuld you like ne to -- sorry.

PRESI DENT FRED SCHENK: Go ahead.

M5. MOORE: But would you like ne to first finish the

executive report?

PRESI DENT FRED SCHENK: Oh, sure. I'msorry. Yes.
Yes.

M5. MOORE: So there are just a couple of other
things that way they -- for full public conment on it.

Al so included in your packet on page 50 is
information with regard to Prem er Food Services and that is
that ASM d obal, who's the kind of parent conpany to it, has
agreed to be acquired by Legends. The teamthat we work wt

remains the sane. You can see that information in there in

h
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terms of the email.

This is really -- alot of this is going on in
terns of consolidation and things like that in the food and
beverage industry.

For those who perhaps haven't been around as
long, you recall, this is probably our third iteration of it
from Prem er Food Services to SM5 that then conbined wth AEG
to form ASM d obal, and now bei ng acqui red by Legends. So,
again, information starting on page 50 of your packet.

| also just want to make the board aware that we
have a new website platformfor Del MarFairgrounds.com It's
the same platformthat we use for SanDi egoCountyFair.com And
so a lot nore integration and ease of -- of information and --
and access to it on those sites. And as just kind of as a part
of our ongoing process with regard to technol ogy and greater
comuni cations and things, we've been doing a lot in terns of
our outward comuni cations but also spent sone tinme in terns of
internal, and that is that we recently | aunched an Internet --
Intranet for our enployees with -- to provide for an ease of
access to information for them called the HUB

And then, just wapped up -- just wapped up and
com ng off of the fair convention season -- and we'll have a
full report of that including presentations that our team
nmenbers were part of, awards that were won and -- and what not

at an up upcom ng neeting. W'Ill chat about February and
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then -- based on the agenda.

And then, | also, too, wanted to just point out
just for awareness that under the standard agreenents, the very
first one DAA-21008-35, amendnment one, for the driving range
and mini golf operator, that -- that contract was entered into
under the delegation that was granted to ne by this board at
t he Novenber board neeting to ensure ongoi ng operati ons.

The -- that contract -- their contract for the
golf operations expired -- is expiring Decenmber 31st. And
t hough you have it on your agenda today under item6.A 2, in
terns of consideration for a -- a nultiyear agreenent, it would
be slightly different. So in the nmeantinme, this is the stopgap
to continue Golf Center operations and was entered into. But
i f anybody noticed, it is a nmultiyear that was under that
del egation of authority.

So with that, that concludes ny executive
report.

PRESI DENT FRED SCHENK: Ckay. Thank you very much
And | apol ogi ze for interrupting you.

And -- and, Ms. Sullivan, before we vote on the
itemregardi ng WAVE Vol | eybal I, would you like to offer public
comment? You have two minutes if you wish to do so, with
regard to the executive report.

MARTHA SULLI VAN:  Yes, hello. Thank you. Can you

hear nme all right, since we've had trouble with sound?
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PRESI DENT FRED SCHENK: It is better. Let's hope
it -- it stays that way. Yes.

MARTHA SULLIVAN. Ckay. |It's been in and out for ne
on this end; so just a remnder to folks to nake sure your
m crophone is turned on and you are using your mcrophone. It
was particularly hard for the -- to hear the Deputy Attorney
General .

| guess | just want to say |'mgrateful that
CEO Moore and her staff have been working through what seened
to be a pretty blatant violation of contractual ternms over,

i ke, over ten years.

One question | have is -- is the -- the
agreenent to allowthis to continue until August so as to not
di srupt the volleyball athletes, does that specify how nmuch the
| easehol der can charge to sublet? Because to ne that's kind of
i ke al nost the nost egregious part of all this, that they've
been chargi ng WAVE, at |east that we know of, sonething |like
four tinmes the rent that they paid to the district. And - -
and | get the point that was nade about the district doesn't
own the tent and other things that nmake it a volleyball court,
but that seens pretty steep. | nmean, is the tent and
everything worth, like, you know, three tines the rent,
sonmething like that?

Anyway, that's kind of the gist of ny comments.

I"'m-- I'"mgrateful that it's finally com ng out in the open,
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but 1'mvery concerned that this kind of nalfeasance doesn't
seem to have greater consequences.
Thank you.
PRESI DENT FRED SCHENK: All right. Thank you very
much. That concl udes public comment.
Sol will entertain a notion with regard to the
WAVE Vol | eybal | contract.

MR MOSIER: So | nobve to approve the contract

that's --

PRESI DENT FRED SCHENK: Director Mosier --

MR MOSIER  -- on page 28.

PRESI DENT FRED SCHENK: Director Msier has nmade the
not i on.

M5. ROALAND: | second.
PRESI DENT FRED SCHENK: Director Row and has -- Vice
Presi dent Rowl and has seconded the notion.
Any addi ti onal discussion on the notion nade and
seconded?
Heari ng none, seeing none, we'll take a vote.
M5. O LEARY: President Schenk.
PRESI DENT FRED SCHENK: Aye.
M5. O LEARY: Vice President Gelfand.
MR GELFAND:. Aye.
M5. O LEARY: Vice President Row and.

M5. ROALAND:  Aye.
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O LEARY: Director Arabo.
ARABO  Aye.

O LEARY: Director Barkett.
BARKETT: Aye.

O LEARY: Director Msier.
MOSI ER: Aye.

O LEARY: Director Nejabat.

NEJABAT: Aye.

5 » » 3 » » » D b

O LEARY: And Director Val dez.
MR. VALDEZ: Aye.

PRESI DENT FRED SCHENK: Thank you for

t hat robust

di scussion, and we'll |look forward to continuing the -- the

conversati on down the next npnth or two.
Al right. Mowving on to genera

V5. MOORE: Yes.

busi ness, yes?

PRESI DENT FRED SCHENK: Al right. Wth that, we --

we do have public conment on 6. A 2.
Ms. Sullivan --
M5. MOORE: What --

MR, GELFAND: Wat about 6. A 17

PRESI DENT FRED SCHENK: 6. A. 1. |'msorry.

MR. ARABO There is a -- nmy agenda got a little

nessed up; so the -- you're right, 6.A 1 is the

PRESI DENT FRED SCHENK: Okay. You want --

MR GELFAND: -- first one for --
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PRESI DENT FRED SCHENK: -- to do the report?

MR. GELFAND: -- the --

PRESI DENT FRED SCHENK: Al l right.

Director Celfand, why don't you give your report
and then -- before we take action itenms, we'll -- we'll take --

MR, GELFAND: Well, okay.

PRESI DENT FRED SCHENK: -- public conment.

MR. CGELFAND: And how does this work in terns of
public coment? First, we give the report, then there's public
conment, then we take the action? Ckay.

PRESI DENT FRED SCHENK: I n that order

MR GELFAND: So I'Il -- I"Il allow Carlene to
descri be what we're proposing.

M5. MOORE: A lot -- alot of the -— and we -- so the
Fi nance Conmittee actually has six action itens before it
today. So with each one of those, we should have -- we'll have
the report and then public comment and then action on it.

So -- but before -- before speaking to item
6.A 1, just in general in terns of the Finance Conmittee is we
nmet and had a | ot of work before it this past -- this past
nonth. | wanted to point out that -- so included in your
packet are the Novenber financials -- we'll work -- Decenber
just ended. We'Il work to get that wapped up as well as the
year. But also included was the CDFA statenent of operations

for 2022. And | just want to say, just very proud of the
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efforts that we've all nade over the past -- these past few
years.

For -- we had a positive net operating year in
2021 for the first tinme since 2015, and we did again in 2022.
So we are -- if you recall, we had gotten permi ssion -- we were
delayed in ternms of -- and with our audits and -- and things so
we' ve got perm ssion from CDFA to submt. W did that on
Decenber 8th. W' re now caught up on all of our submttals
with regard to statenent of operations. The next one for 2023
will be due at the end -- at the end of March. That was a -- a
significant acconplishnment, and is then what the 2022 audit
report, which is currently underway, will be audited against,
those -- the wap up of the 2022 year.

So noving on to item 6. A under Finance Committee
and the consideration of vote to approve the anendnent for the
managi ng pronoter of The Sound. There's a report in your
packet on pages 140 through 151

So if you recall, the original operating plan
with regard to The Sound, and the renovation of Surfside, was
for the district to self-operate the venue, which would have
nmeant also the district taking the financial risk, along with
the reward, and the responsibility to contract the various
tal ent, produce the shows, and things of that nature. But
there's also -- there's -- also can be a downside to that. It

can be very challenging for a public entity to get the -- the
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type of talent and things like that it mght want. Not
necessarily every artist out there wants their contract and
their financial terns to be -- to -- to be publicly known.

So -- and as -- as witten into the report, in
April of 2022, after a conpetitive bidding process, we awarded
the contract to the Belly Up as the nmanagi ng pronoter of The
Sound. O ficially, we opened the venue in February -- February
3rd and 4th, 2023, and so are just now comng up truly on the
first year of operation of that, and that is -- so the contract
went into effect February 1st. And while it really has been
successful, | think beyond all expectations in the first year,
operating a -- a new venue, let alone, this new rel ationship
and kind of the nuances and things that go with that with
regard to not only contractual relationships, but just
under st andi ng one anot her's busi ness nodels and things, there
have been -- there have been sone chall enges al ong the way
as --- as anything new would have but not anything that has not
been insurmountable in working with Belly Up.

And so with that, | think we're joined today by

Chris Goldsmith, who can also just kind of give sone, you know,

programmati c just updates and what it is that they are -- are
| ooking to, and then we'll have the recomendation in terns of
a -- approving the contract.

PRESI DENT FRED SCHENK: M. Coldsmth, wel cone.

CHRIS GOLDSM TH: Wl |, thank you. It's great to be
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here, and it's great to be on the back side of the first year
of -- of working together on this venue. [It's, from our
perspective, been incredibly positive. |It's been a |ot of
work. It's an enornous undertaking to go froma cold start to
trying to do -- we did 57 events in the firsts year, you know,
hiring of a lot of security and ushers and getting operating
systens together. It was -- it's -- it's -- it's been pushing
a boul der.

But the good news is the boulder is rolling.
And | would like to thank the -- the district staff has been
i ncredi bly supportive and hel pful and hardworking in this whole
process. And al so, our partners at Prenier have been great to
work with. So between all of the different noving parts, from
parking to interacting with the Del Mar Thoroughbred C ub to,
you know, just getting our -- all of our operational processes
together in a way that everyone is confortable with, everyone's
been patient and -- and supportive. So from our perspective,
it's been a great run.

It al so has been -- you know, we saw years ago
that there was a need for a venue this size in San Di ego
County, and for whatever reason there had not been one since |
was, you know, a kid growing up here. And so, in a sense,
the -- the -- the district and fairgrounds are filling a
| ongstanding void in the San Di ego nusic conmunity for a -- a

nice venue in the two-thousand capacity range. And | think the
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first year has shown that that need was there.

You know, we had, | think, 26 sold-out shows in
the first year; so the audi ence response has been great, and
t he audi ence reactions and feedback that we' ve been getting has
been enornously positive. And ny favorite thing to do right
now is to stand at the front and have people -- listen to
peopl e's comments as they walk into the venue for the first
time and -- and how excited they are and -- and how bl own away
t hey are.

W had, |ike, about 70,000 people cone through
the venue in the first year. W expect that nunber to go up.
But that's just an -- an exanple of, you know, what we were --
what we needed to be able to deal with. And I think -- I'm--
I"m proud of our staff and |I'm proud of everybody that we were

able to get those 70,000 people through the doors and back out

in -- in good shape for rock and roll.

And as we | ook ahead -- and we've had a nice --
we have a nice blend of |egendary artists, |ike Herb Al pert.
We have cutting-edge artists, Coachella darlings, |ike Thee

Sacred Soul s and Youngbl ood. We've had country nusic with
Brantley G lbert. You know, we've had classics, |ike Devo and
Psychedel ic Furs. W' ve also done a series of Latin shows.

W -- you know, we've had these large nulti-act banda shows
come through, and we also had Cultura Profetica here from

Puerto Ri co.
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W're | ooking to expand into other comrunities.

W're -- we're in discussions with Korean, |ike, K-pop artists
and Brazilian artists. So we -- we want to -- we want this
venue to -- to serve the whole comunity. W -- we need this
venue to serve the whole conmunity to -- in order to get to our
goal of -- of a hundred events.

Al so, private events is another area that there
was a lot of |learning curve and partly because of the way
everything is structured between different entities, |ike
Prem er and oursel ves being involved with different aspects,
it's taken a while. | think we did five or six private events
this year. The response fromthe people that used the facility

for private events was really strong, and we expect that to

build over -- over time as well.

So | think, you know, overall, | would just say
that, you know, it was a long road to -- to year one but year
one was -- nmade it all worth it, fromour perspective.

M5. MOORE: Thank you, Chris.
Oh, | was -- before we have any further
di scussion, you just rem nded ne that -- rem nded ne that not
only was it, you know, nmanaging this new relationship and
t hi ngs between the district and Belly Up, but also there's, in
essence, a third -- another party to that and that is Premer
Food Services. So they operate the food and beverage at the --

at The Sound as well. So coordinating all of these efforts
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there's -- you know, have been a |l ot of logistic things to work
through and -- and it really being new And -- and | |iked the
term you know, "the cold start” of it.

Also with that is, you know, keeping in mnd the
noving target date of the finish of construction as that was
happening as well. And so quite honestly, when we tal k about
how, really, this first year exceeding kind of al
expectations, that made it extrenely challenging to secure the
talent; so to have produced nore than the 50 shows that we had
anticipated, | think just really reflects also Belly Up's
reputation within the industry of -- of nusic pro- -- and
promotors and things.

And then just sort of lastly, you know, our --
our -- our goal in getting it open really was let's at |east --
you know, let's get this open and start having a revenue that's
driving paying the, you know, principle and interest on the
| oans on the building, which we did, and then sonme. And as we
| ook ahead to, you know, future years and for 2024 -- and |I'I|
tal k about this nore during the budget process -- is having
that, you know, net contributor to operations even above and --
and beyond the interest and principle paynents for -- for the
construction. And --

PRESI DENT FRED SCHENK: | was going to invite the --
the board to address Chris.

MR, CELFAND: Yeah. Both Chris and Steve, | --
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really want to congratul ate you guys on the job you did getting
it opened, getting as many acts booked, the quality of the
acts, and the whole operation. | -- | went to many shows and
was just bl own away by your professionalism

Just one exanple is | have been to I don't know
how many hundreds or thousands of shows in ny life that, you

know, the opening act to the headliner, normally it takes 45

mnutes to turn the stage around. You guys did it in, |ike,
10, 12 minutes. It's unbelievable -- and consistently. It's
just -- that's just one exanple of -- of how well you guys run
a show So it's -- really, | think you' ve done a phenonenal

j ob.

Prem er on the other hand, you know, it's

anot her issue that we can tal k about on the food side of -- of
the operation. But | -- 1 -- | really do congratul ate you guys
on -- on what you have acconplished, and | --

CHRI'S GOLDSM TH:  Thank you very nuch.

MR. CGELFAND: -- look forward to nore shows. And
I -- 1 love the diversity that you're tal king about and the
types of shows. | -- | just think it's going great.

STEVE GOLDBERG. Thank you

M5. ROALAND: So | just wanted to say that | know
that over the course of the year that things have gotten
snoot her and things have gotten better. The sound has gotten

even better.

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
800- 586- 2988




65
BOARD OF DI RECTORS MEETI NG January 9, 2024

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CHRIS GOLDSM TH:  Yes.
M5. ROALAND: And | know with sonme of the
i nprovenents that are continuing to be nade, it's, you know,
got a really bright future.
| just reflect back to our -- our tortured
conversation about the nane of the venue, and we were assured

that after the first few successful shows, it would not matter

that you -- the -- we were remnded that the Belly Up was naned
after a failing -- you know, failed effort that -- sonething
that goes belly up -- and if that could succeed, then anything

coul d succeed with any good nane as |long as they' ve had a good
product. And so | think the nane The Sound has -- has grown on
us, and it seens to have caught with -- with the custoner
population. So | think that's what actually counts in the end;
so thank you for the good advice on that.
PRESI DENT FRED SCHENK: It was sound advi ce.
Any ot her conments by the board?
MS. BARKETT: Yes.
PRESI DENT FRED SCHENK: Director Barkett.
MS. BARKETT: Thank you.
Chris, | want to thank you. And | have to tel
you all of our kids, who are in their 30s, love it.
CHRI S GOLDSM TH:  Yeah
MS. BARKETT: And that really says vol unes when you

get that, you know, differing age groups, and so it's a big
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hit. If | could tell you how many tines Belly Up is nentioned
in their conversations with us, the parents, it would put a big
smle on -- on your, you know, face and Steve's face.
So thank you fromall of us.
Ch, Steve, you're there.
STEVE GOLDBERG. Yeah.

PRESI DENT FRED SCHENK: Hi, Steve.

STEVE GOLDBERG. | need to show up for the good
stuff.

M5. BARKETT: Thank you so much.

PRESI DENT FRED SCHENK: Any ot her comments fromthe
boar d?

Il -- 1 would just like to say | saw Jason Maz.

It was a great concert. It -- | would |love to see sonething
between the era of Herb Al pert, who | listened to on ny
transistor radio, and -- yeah, | did. Oh, yes. -- and the Dark

Star Orchestra, sonmething maybe in the last, you know, 50
years, just food for thought. And it doesn't have to be
prem er, but sonething to think about -- about, you know, maybe
sonmething — sone talent fromthe '70s, the '80s, the '90s,
and, god forbid, the '20s, but sonme other eras beyond the early
'60s and -- and the 2020s, sonething in between. Just
sonmet hing to think about.

M5. MOORE: Gkay. And along those |lines --

PRESI DENT FRED SCHENK: 1'd | ove to hear your reply
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to that.

CHRIS GOLDSM TH. Wl |, and along -- you know, |
appreci ate the feedback. And, you know, | would say, of
course, you know, Devo and Psychedelic Furs and all these bands
that are, like, the '90s, but the -- | think the main point for
us is we're not curating it that nuch in a sense of -- I|ike,
for us, our goal nore than anything is to put a showin there.
If there's a show that we can put in there that's going to do
1500 or nore people, we're going to do it. So sonetines, as
you get into certain genres or certain -- you know, the --
the -- the legends -- |legends tend to either go to the Belly Up
or they kind of becone |ike, you know, Rod Stewart's a mllion
dollars and -- and that -- that gulf is pretty wide; so it can
be a little hard to | and sone of that stuff.

But believe ne, any -- anybody you know t hat
wants to cone play that's worth 1500 tickets, we're -- we want
to book them

PRESI DENT FRED SCHENK: We'Il| have a conversation

Di rector Row and.

M5. ROALAND: | just had anot her question. M
question is how do the artist like the facility?

PRESI DENT FRED SCHENK: That's a good point.

CHRI S GOLDSM TH: Wl |, thank -- thank you for asking
that. | nmean, | think one of the things that | wanted to say

about the -- the -- the nane of The Sound, that turned out to
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be -- you know, if | had one hesitation, it was that we were
throwi ng down the gauntlet in ternms of drawing attention to the
actual sound of the room and that has been a good thing.

| mean the -- the -- the -- the bands -- when
The Flam ng Lips played here, they skipped dinner to keep doing
their sound check because it sounded so good on stage that they
didn't want to | eave. You know, everything about -- about the
artists' experience has been really positive.

If there were negatives, | would say the
dressing roons are too cold, which we're working on with the
HVAC situation -- but that's a fairly serious concern, |oad-ins
during racing season are -- are a source of -- alittle bit
sore for the band and the crew because we have to not use the
back of the facility -- which one day I'd love to find a
solution for. But in the neantine, that's rmaybe one of the
negative things that -- that we hear

But in general, fromthe audience, fromthe
artists' perspective, and as inportant, or nmaybe even nore
importantly, the agents and the managers who have come down
fromL.A , you know, to support us and to support their artist
in the region, they' ve all been really, really, really
i mpr essed.

M5. ROALAND: Thank you.
PRESI DENT FRED SCHENK: That's good to hear. That

was a good questi on.
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CHRIS GOLDSM TH:  To -- to the extent that we have --
and | didn't nmention this and I should have -- that the -- the
Pol | star Magazi ne, which is a sort of a national weekly
publication that all the agents, nanagers, record |abels --
everybody reads that -- it's sort of like Billboard is for the
public, but we're -- it's a very industry-oriented nmagazi ne.

W -- we were -- The Sound was nom nated for new venue of the
year on a national level. And we'll find out about that on
February 7th, | think, is the award cerenony. W always go to
the Pollstar awards and -- and -- and this is the first year
that -- that we've been nom nated for anything. So it's a
great partnership to -- to bring us to that |evel.

PRESI DENT FRED SCHENK: W0 -- who's -- who -- who
are the decision-nmakers?

CHRIS GOLDSM TH. Peers in the industry. And there's
sone ot her good ones on the list; sol'mnot -- I"'mnot -- I'm
not -- I"mnot guaranteeing us a win here. But | think just to

be nom nated and to be recogni zed by, you know, thousands of

peopl e who have input on this as -- as -- as one of the venues
that's on people's radar and -- and -- and hear positive things
about --

PRESI DENT FRED SCHENK: Well, that's great to |earn,
and thanks for sharing that with us.
CHRI S GOLDSM TH:  Yeah.

PRESI DENT FRED SCHENK: Makes us proud.
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CHRI'S GOLDSM TH: Wl |, yeah, you -- you shoul d be.
You -- you've put together a great thing.

And the one thing | would say that Carlene's
comment's about, you know, the -- the capital inprovenents are
definitely going to help us. W need a little bit nore vibe in
the | obby. There's sone things with sound and especially with
lights where we didn't quite get to the finish |[ine because of
budget reasons and -- and whatever. You know, we weren't
really involved in the finalized planning of sone of those
things. And so there are some things, | think, less fromthe
band' s perspective but nore fromthe audi ence perspective, that
can be inmproved in terms of lighting and sound and -- and vi be
in-- in the lobby, in particular, that we'll be kind of
pressing for and hoping for over the next year or two.

PRESI DENT FRED SCHENK: All right. Thank you.

V5. ROW.AND: | read all the one-star reviews. And

CHRI'S GOLDSM TH:  Yeah.
M5. RONLAND: -- vibe is definitely part of it. No,
it does not have the Belly Up vibe.
CHRIS GOLDSM TH:  Not yet but if we did -- the Belly
Up didn't have the Belly Up vibe either
we'll -- we'll work together
M5. ROALAND: Yeah. Yeah. Exactly.

PRESI DENT FRED SCHENK: Fair enough.
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MR. GELFAND: Yeah. | -- | echo the -- the | obby,
for exanple, needs some work in ternms of --

PRESI DENT FRED SCHENK: Character.

MR, GELFAND: -- atnosphere.

PRESI DENT FRED SCHENK: Some character.

MR, GELFAND: Yeah.

CHRI'S GOLDSM TH:  Yeah.

M5. MOORE: Wiich we have been -- not just to
clarify -- we have been working on, and there's actually a plan
in place. And I think things have even been ordered for it.
So stay tuned; continue to cone and see. So, yes --

CHRI S GOLDSM TH: We're working on it.

M5. MOORE: -- sonething we' ve been working on.

CHRIS GOLDSM TH:  Yes.

M5. MOORE: As well as there are sone -- there are,
you know, sone other, you know, again, kind of operational
i ssues and things like that to address for the -- that guest
experi ence, sone safety conponents and things, too, so.

MR. CGELFAND: kay. Well, with that, I'd like to
nove that we author -- oh.

PRESI DENT FRED SCHENK: W -- we have --

MR. GELFAND: -- public comment. Sorry. Sorry.

PRESI DENT FRED SCHENK: It's all right. | just
wanted to nake sure that we are at that place.

M5. ROALAND: I'mglad this is happening to you. It
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happened to nme all -- for two years.
PRESI DENT FRED SCHENK: But we're on top of it.
M5. ROALAND: Exactly. You're on top --
PRESI DENT FRED SCHENK: We're on top of it.
M5. ROALAND: -- of it. Everybody's hel ping out.
PRESI DENT FRED SCHENK: There we go.
Thank you. | -- it takes a -- a --
M5. MOORE: It takes a village.
PRESI DENT FRED SCHENK: -- takes a board, a district.

All right. M. Sullivan, you would like to
address the board with regard to 6. A 1. You have two m nutes
to address the board, please.

MARTHA SULLI VAN:  Thank you very nuch.

| want to echo, | nean, how happy | amthat
The Sound has gone so well. It neans a lot. 1've been hopeful
for the future of this, and it's really great to hear how well
it's going.

And | -- | would like to say | have coments
about the financial statenents. And | really think that there
shoul d be a separate conment period allowed for those.

| will say regarding The Sound as a boring
comment, that | think that the incone statenment provided for
The Sound shoul d i nclude the paynent of |ong-term debts and --
you know, under expenses.

My comments relative to other financial
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statements: On the consolidated bal ance sheet, there are three
line itens related to long-termdebt in the consolidated
bal ance sheet on page 123; so this raises red flags for ne.

Wiy are there three line itens about |ong-term debt?

| also would Iike to know, I think, it's page
1--1 can't quite read nmy witing -- it mght be 135 -- is --
this is the food and beverage report -- is the drop in the

Novenber food and beverage fromthe budget projection nostly
the winter Del Mar neet?
Can you hear ne?

PRESI DENT FRED SCHENK: Yes. You're asking about --

MARTHA SULLI VAN  Ckay.

PRESI DENT FRED SCHENK: -- page 135 in the drop in
food and beverage and querying whether it was --

MARTHA SULLIVAN:  And then ny final -- ny fina
comrent is on page 129 on the CDFA' s statenent of operations.
I note that the courtesy pass adnm ssions, apparently, per
regul ation, are not to exceed four percent and --

M5. O LEARY: Ms. Sullivan, your time is up.

MARTHA SULLIVAN. -- it's listed as 4.4 percent. So
I'"d like to know what the consequence of that is.

Thank you.

PRESI DENT FRED SCHENK: Thank you for your -- your

i nquiry.

Director Celfand.
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MR. CGELFAND: (Indiscernible).
PRESI DENT FRED SCHENK: Not on -- not with regard to
The Sound.
MR. CGELFAND: So I'd like a notion -- I'd like to
make a notion to authorize Carlene Moore to execute this
nmul tiyear contract with anendnents that she sees fit that
obvi ously, they agreed to -- regarding potential operational
i mprovenents.
PRESI DENT FRED SCHENK: There's a notion nade by
Director Gelfand, is there a second a second?
M5. ROALAND: |'Ill second.
PRESI DENT FRED SCHENK: Director Row and offered the
second.
Beat you to it, Director Mosier. But --
M5. ROALAND: No. | didn't know he was trying.
PRESI DENT FRED SCHENK: That's all right.
M5. ROALAND: | woul d've conceded.
PRESI DENT FRED SCHENK: You were -- you were -- were
qui cker to the Jeopardy button then was he.
It's been noved, seconded. Any further
di scussi on by the board?
Al'l right. Hearing none, we'll take a vote.
M5. O LEARY: President Schenk.
PRESI DENT FRED SCHENK: Aye.

M5. O LEARY: Vice President Gel fand.
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GELFAND:

O LEARY:

ROWLAND:

O LEARY:

ARABQO

O LEARY:

BARKETT:

O LEARY:

MOSI ER:

O LEARY:

NEJABAT:

O LEARY:

VALDEZ:

Aye.

Vi ce President Row and.

Aye.

Di r ect or

Aye.

Di r ect or
Aye.

Di r ect or

Aye.

Di r ect or

Aye.

Ar abo.

Bar ket t .

Mosi er .

Nej abat .

And Director Val dez.

Aye.

PRESI DENT FRED SCHENK:

CHRI' S GOLDSM TH

PRESI DENT FRED SCHENK

'80s and the --

STEVE GOLDBERG

and the ' 90s.

Al right.

for them

PRESI DENT FRED SCHENK

IVB.

Thank you, Steve.

BARKETT:

Gent | eman, thank you. And --

and we | ook forward to continuing our relationship

Rock and roll.

Remenmber the ' 70s and the

It's my era too, you know, |I'm --

There you go.

Al right.

Thank you.

PRESI DENT FRED SCHENK:

Moving on to item nunber two
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under general business, the -- regarding the Del Mar Colf
Center. |It's an action item

MS. MOORE: Yes.

MR, GELFAND: And, again, Carlene wll --

PRESI DENT FRED SCHENK: Yeabh.

MR, GELFAND: -- start out addressing this.

PRESI DENT FRED SCHENK: Sounds good. Thank you.

M5. MOORE: So also in -- included in your board
packet begi nning on page 52 is a report fromthe conmttee. So
Del Mar CGolf Course -- DMC Col f Managenent has been operating
since -- since 2002, and historically that included al so
managi ng the RV Park at Surf & Turf on our behalf as well. And
as you recall, we, you know, separated that as of the end of
the year, and the district has taken -- taken over operation of
that. They' ve been a long -- they have been a | ongstanding
operator there, and they're very interested in remaining
operational as well as conpetitive.

As many of you may -- are probably aware that
Topgol f has announced com ng into the San D ego nmarket and not
with only one but actually two |locations. And so, they've cone
forward with a proposal that the Finance Committee considered
and requesting a nultiyear agreenent for the capital
i nvestnments that they will be making to approxi nately 500, 000.
And we're joined today by Matt d ay.

Matt, if you want to conme up, you are welcone to
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a -- to address the board with regard to this. And so -- for
your consideration of that nultiyear agreenent for the driving
range and mniature golf operations.

MATT CLAY: Hi. Good afternoon, Board President
Schenk, board nenbers. M nane is Matthew Cay. | manage the
Del Mar Golf Center and | have for many years.

Real | y excited about the opportunity to bring
forth kind of the vision that we've had now that the golf world
has really kind of evolved into a new beast now wi th technol ogy
and Toptracer technology, in particular. W were the third
location in the country to put the systemin. W have the
| argest systemin the world. W have over twenty mllion golf
balls that are tracked a year on our system And it really
allows us to bring in a different type of clientele. The fact
that Topgolf is now bringing two |ocations to San Diego is
pretty good evidence of that. And we would like to nmake sure
that we keep the property rel evant.

And al so, with the amount of traffic and the
peopl e that we've had over the last five years during COVID, we
were one of the only things that were operating in the county
and the district. That -- that was tough on -- on the facility
and our staff. And so now, | think we've been able to really
put together a great plan. W spent the |ast six nonths
putting that together so that we can maintain the property,

al so continue to grow our business and continue to be a, you
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know, a great part of the comunity.
So I|"mhere to answer any questions as well, if
you have any.
PRESI DENT FRED SCHENK: Thank you. Any questions
fromthe board?
Matt, we -- we've -- |'ve known you for a |long

tinme. You always sport an interesting set of shoes. Wat have

you --
MATT CLAY: Hey, they match. Cone on
PRESI DENT FRED SCHENK: They match. Al right.
Matt -- Matt has graced us over many, many
years, and he always chooses to wear -- | don't know what it
is -- but your -- your wardrobe is always -- it -- it's
reflective of your personality and -- and the | eadership that

you bring to the Golf Center.

MATT CLAY: Oh, thank you.

PRESI DENT FRED SCHENK: Thank you.

MATT CLAY: |'ve always been told the better you
| ook, the better you play, the better you play, the better you
can afford to look; so it's kind of a, you know, it's a
circul ar thing.

PRESI DENT FRED SCHENK: | better start wearing what
you wear.

MR, GELFAND: That -- that explains why | don't play

wel | .
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PRESI DENT FRED SCHENK: Yes, Director Mosier.

MR, GELFAND: 1'Il have what he's having.

MR. MOSIER: There was a tinme a couple of years ago
when there were conpl ai nts about golf balls ending up on the
Coast to Crest Trail just -- just south of -- of the golf
driving range. | haven't seen any lately. But has that
probl em been brought to your attention?

MATT CLAY: It -- it -- it has. Yeah. W -- we
worked to kind of contain our tee in certain areas, and then
we' ve al so worked to take any balls that do go over -- over the
fence. | think there's also a Coastal Comm ssion potenti al
contract out there to be |ooking at sone netting in the back.

MR, MOSI ER:  Thank you.

PRESI DENT FRED SCHENK: Thank you. Good questi on.

Any ot her comrents, questions, thoughts,
observati ons?

Vell, Matt. Thank you very nuch. And it's
al ways a pleasure to see you, and we'll see you out on the
front nine; right?

MATT CLAY: Thank you. Any time anyone's interested
in comng over to see what we have, and then what we're al so
| ooking to do, I'd love to -- to give you a tour and show you
what we do.

PRESI DENT FRED SCHENK: G eat.

MATT CLAY: Thank you.
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PRESI DENT FRED SCHENK: Thank you so nuch for that.

MR, GELFAND: So public coment?

PRESI DENT FRED SCHENK: We will have public comment.
Are you ready for that? Ckay.

Ms. Sullivan, you -- you have indicated an
interest in speaking to us on the golf -- Del Mar CGolf Center
vote. So you have two minutes to address the board.

MARTHA SULLI VAN:  Hel | o, agai n.

Actual ly, you know, golf has been a big part of
nmy life because nmy dad was a huge golf player, played until he
was in his early to md-90s, up in Poway. But | don't have any
speci fic conments about this contract.

| would like to say that there is a nenber of
the public who registered to call in to comment or Zoomin and
conmment but did it late and has not received the Iink. This is
the former Assenbl ynenber Lori Sal dana. So she woul d
appreci ate being let into the neeting so that she comrent.

Thank you.

PRESI DENT FRED SCHENK: So | -- | -- | heard you
speak about forner Assenbl ynenber Sal dana and that she wanted
to address us on this subject.

M5. MOORE: Had not gotten a link

MARTHA SULLIVAN: Not to this subject, no. She wants
to comment in the neeting. | think she specifically wants to

comment -- | know she wants to coment on item 6. C.
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PRESI DENT FRED SCHENK: Al l right.

MR. RIVERA: | do not have -- | do have a -- a nunber
that | can't identify as 097 in the queue. Qher than that,

Sal dana did not -- well, I -- 1 -- 1 haven't |ooked at the
emails since --

MARTHA SULLI VAN: She -- she said she registered
online probably just in the last hour. But she realizes it was
| at e.

PRESI DENT FRED SCHENK: Yeah. Well, we'll -- we'l]l
see what we could do but, you know, she -- she would be well -
advi sed, as she recalls when she sat in Sacranmento, that, you
know, meetings start on tine. And we expect others who want to
join us to be tinmely as well. So if she can join us, that'd be
great. |If she can't, maybe next tinme. But we al ways wel cone
former Assenbl ynmenber Sal dana's voice here but -- but only if
she's capabl e of, you know, keeping -- keeping with us on -- on
when she needs to join us and the tineliness of that. So
pl ease pass that on to her. She's welcone to join us.

MARTHA SULLIVAN. | -- | -- 1 hear you. Her -- her
guestion to nme is -- is why do they restrict people being able
to comment? Wy do you have to be registered?

M5. O LEARY: Two mnutes is --

MARTHA SULLIVAN: | nean the | aw doesn't even require
you to (indiscernible) --

PRESI DENT FRED SCHENK: Ms. Sullivan, your two
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mnutes are up. |I'm-- I'mjust inviting you to | et her know
that she is welcome to join us if -- if she's capable of doing
that and to do it as you have, tinely.
W're going to nove on. Nobody el se has
i ndicated an interest in speaking on this subject.
Director Gelfand.
MR. GELFAND: | nove that we approve the operator
operator agreenment with Del Mar CGol f Center.
PRESI DENT FRED SCHENK: Al l right.
There's a -- a notion nmade. |s there a second
second?
MS. BARKETT: Second.
MR. ARABO  Second.
PRESI DENT FRED SCHENK: |'mgoing to go with M. --
Director Arabo on this one this tine.
M5. BARKETT: Yeah, I'mgood. [|'mgood wth that.
PRESI DENT FRED SCHENK: All right. 1It's been noved,
seconded. Any additional discussion?
Hearing none, seeing none. We'Ill -- we'll take
a vote.
M5. O LEARY: President Schenk.
PRESI DENT FRED SCHENK: Aye.
M5. O LEARY: Vice President Gelfand.
MR, GELFAND: Aye.

M5. O LEARY: Vice President Row and.
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ROALAND:  Aye.

O LEARY: Director Arabo.
ARABO  Aye.

O LEARY: Director Barkett.
BARKETT: Aye.

O LEARY: Director Mosier.
MOSI ER. Aye.

O LEARY: Director Nejabat.

NEJABAT: Aye.

5 3 5 » » » » » & B

O LEARY: And Director Val dez.

MR VALDEZ: Aye.

PRESI DENT FRED SCHENK: Thank you. Congratul ati ons.
And appreci ate everybody's help on this.

W will now nove on to nunber three, which is

the licensing for KAABOO

MS. MOORE: Yes.

PRESI DENT FRED SCHENK: The agreenent with Festi val
Li censi ng and Acquisition Corporation, which is FLAC. Yeah, |
don't know why they chose that but.

MR, GELFAND: Rough narne.

PRESI DENT FRED SCHENK: Yeah.

MR, GELFAND: | -- | can't immgine there's anyone on
the board who is nore supportive of the notion of a nusic
festival than | am But I'malso -- you know, | have concerns

about the nature of the relationship that we m ght have with
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FLAC.

Wth that I'lIl turn it over to Carlene to expand
on where we are.

M5. MOORE: Sure. So if you recall, back in

Sept enber when the board considered this item authority was
del egated to ne at that time with regard to negotiating the --
the details of and entering and executing an agreenent with
FLAC. And really that focused a lot in the realmof -- while
there were sonme changes to, |ike, policy |Ianguage and things
like that, but really focused in the realmof protections for
the district, possibly for consuners, and the term nol ogy that
was being discussed at the tinme was event cancell ation
i nsur ance.

Well, it turns out that event cancellation

insurance is really not the sort of the mechanismto achieve

that in order to give the board it -- its reassurances. SO
just to kind of recap, in terns of -- of concerns that were
expressed, you know, FLAC it -- it is a new conpany w thout a
track record as a -- as a conpany for producing, you know, a

festival of this caliber.
Wth that in mind, that does not take into

consi deration, of course, any of the individuals within FLAC

and perhaps what their -- their experience has been, including
even with other -- with prior years, KAABOO events taking place
here at -- at the fairgrounds. Another concern was the desire
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to protect the district and -- and our reputation, you know,
frompotentially any bad players in the sort of nusic festival
industry. And then also to, you know, financial |oss of
revenue that the district, you know, m ght have expected to
receive should they, for whatever reason, be unable, you know,
to produce -- to produce it.

So during the course of these |ast few nonths,
interms of the learning in this process, there are a nunber of
things. And yes, there are -- there are the bad players in
this industry. But the -- and there are sone mechani sns to,
you know, try to isolate and distance as well as protect. But
ultimately, you know, those -- the -- the ones that we have --
have all heard of, such as the Fyre Festival and things like
that, it's just bad actors, you know, within that realm and,
qui te honestly, being fraudulent. | think he even went to --
to prison, to jail.

So -- but with that, things that we've |earned,
third-party -- third-party ticketing conpanies are who hold
revenue in escrow, and they enter into a contractua
relationship with, then, with the pronoters as well as, then
with ticketholders who are buying fromthem and shoul d be
rel easing funds as the pronotors denonstrate the production
el enents towards being able to -- to feasibly produce that.

Al so, again, as | nentioned, event cancellation insurance does

not get us to those the protections on behalf of the district
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that we were | ooking for. But that cancellation insurance,

whi ch FLAC woul d -- woul d have and woul d be providing, if the
show -- if the festival was canceled for kind of standard
reasons, then the ticketing conpany vendors, they're nmade whol e
t hrough that -- through that insurance. So there would be

the -- the protection for that.

And like | said, as you all know, there's really
not anything that fully insulates from-- from fraud.
Utimately, the Fyre Festival tickethol ders were nade whol e
t hrough the bankruptcy court, who actually clawed back because
that case, the ticket hol ding conpany had rel eased funds,
artist and things had been paid, no festival wound up
happeni ng. So bankruptcy court actually clawed back those
funds in order to nmake the tickethol ders whol e once again.
Qobviously, all of that -- that takes tine.

A few other things that we learned in this
process is that in ternms of other types of insurance, such as,
you know, well, what if the headliners don't show up, things of
that nature. The artist nonappearance coverage for headliners,

that's actually carried by the artist, and it becones a

requi rement of the contract that they have with -- with the
promoter. As a matter of fact, pronoters -- event cancellation
i nsurance does not allow pronoters to bind the -- the arti st

cancel | ati on because, in essence, they have no access to

medi cal records and things of that nature, which sonetines may
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be the reasons for -- for artist cancellation. And then

real ly, when you | ook at festivals across the country, you
know, when a festival has canceled -- so ngjority of the tine a
cancel l ation has occurred, it's really been due for -- due to
force maj eure reasons, whet her earthquake, kind of, you know,
nore acts of God, or in sone instances, artist cancellation.

So taking all of that in -— into consideration,
there are a nunber of things that |I have considered with regard
to, you know, sort of mtigation and how do we protect the
district as well. So then, potentially, you know, consuner --
consuner interest and yet at the sane tinme not inadvertently
wind up creating a relationship that potentially has third-
party beneficiaries to it.

Utimately, this is a rental agreenment simlar
to the Good Guys Car Show, simlar to Beyond Van Gogh that is

going to take place, where FLACis renting district property --

district space to -- to produce a show. It's not one in which
we are a -- a supporter on it, where we have stake in it.
We're not hiring themto come in and produce this on -- on our
behal f.

So a fewthings to -- for the board to be aware
of as well, and | nmentioned it recently, but again,

ti cket hol ders, when they're buying those tickets, and in the --
in the, you know, small, finer |anguage with regard to that,

that's who has the -- has a contract, then, with the -- or the
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ticket conpany to the ticketholders. Then, the ticket conpany
has a contract with the pronoter, and depending on the
pronmoter, their reputation, their background, and through the
course of that, their own due diligence, the ticketing company
w Il hold back and it can range anywhere from50 -- to even as
hi gh as 50 percent of the ticket proceeds --

MR GELFAND: Fi ve.

M5. MOORE: -- five, yeah, five -- five to 50 percent
in ternms of ticket proceeds in advance of a show --- show bei ng
produced. But that exists fromticket conpany to pronoter, and
then the pronoter has agreenent, in essence, with the venue,
such as us. So it's very nmuch this straight-line separation
with regard to risk. So concern for if we're building anything
into our contract that now changes that rel ationship and noves

the district into a different position within that chain --

again, in the event that should anything -- should anything
arise out of the -- the return of -- of KAABOO
So with -- in addition to our own due

diligence -- which is not just FLAC, but, again, the individua
players in it, this is sonething that, you know, goes back a
coupl e of years since they first approached us and questions
that we raised at the tine, which they have -- have adequately
addressed in this process, but in addition to our own due
diligence, there's also the due diligence that FLAC has when

selecting its ticketing conpany and our confort with it, the
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artists and -- and agents and -- and nmanagers of -- of those
artists as well because they really have a responsibility to do
their own due diligence and to make sure that they're not

putting forward, you know, talent for a festival that isn't

going to occur, and -- and vice versa. And even, again, you
know, vendors with regard to -- that are providing, you know,
stages and sound and -- and |ighting conpani es and so on.

| think one of the -- one of the biggest things
in consideration of that is recognizing, |ike we have, that
FLACis a -- a newentity. It doesn't have a track record yet.
Al'l of those other folks that | just nentioned are going to
take that into consideration as well, in ternms of how their
contracts will -- will be structured with FLAC, what Kkind of
fees they may be charging, deposits and so on that they are --
that they are retaining

So once -- and right now the hold-up really for
FLAC to be able to lock in a ticketing conpany, |ock in, you
know, the talent, vendor, stages, things like that, is the
contract with the location. So they have put forward their
operating plan to all of these various parties and things
waiting for -- for a contract with us. But, again, it wasn't
that event cancellation insurance really addressed it, which is
why I'mbringing this back -- bringing this back to the board.

So | ooking to bal ance, again, our reputation

w th any uni nt ended consequences that could happen, if we were
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to create a third-party beneficiary type of relationship or
even the perception that the district is sonmehow a co-sponsor,
| think there nay be sone -- sone other ways in which to
acconmplish this, such as -- and -- and Josh was -- is -- | did
request that Josh | ook further into our indemification

| anguage if there's any way to, you know, potentially bolster
that for us, as well as consider, |like, a disclainmer |anguage
with regard to their tickets or in their advertising and
things, that it's just very clear that the district is not
responsi ble. Because of those nulti -- that sort of straight-
line relationship at, you know, at different places al ong
there, there could be different parties who are responsible for
di fferent conponents. M recomendation would be it's sinply
that it's very clear that the district is not -- is ultimately
not responsi bl e.

And so with that, that's -- what |'m bringi ng
forward for the board' s consideration would be to, in essence,
ki nd of anend or change that del egation of authority to all ow
me to go forward with -- with executing a contract and
negoti ate out those finer details, if the board would be
confortable with that, fromthe standpoint of, again, it is
just a -- arental relationship, we're not hiring them but are
we adequately covered with that?

PRESI DENT FRED SCHENK: Ckay.

MR ARABO One issue for ne -- | don't know -- is
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optics, especially. | nean, you could disclainer, disclainer,
di scl ai ner, but KAABOO, it's a very public -- it's a very
public thing. |It's public. And it's at the -- it's in our --

the facilities. And what is the safeguard besides it's not us.
They're a tenant. [It's not -- what can we do?

MR. CAPLAN:. (I ndiscernible.)

PRESI DENT FRED SCHENK: Yeah, this --

MR. ARABO Ch, |I'msorry.

PRESI DENT FRED SCHENK: -- this will be -- this could
be --

MR. ARABO After.

PRESI DENT FRED SCHENK: This, you know, it's all
right. 1It's all right, Mark.

If there's a notion, then we can have that as
part --

MR. ARABO  Ch, okay.

PRESI DENT FRED SCHENK: -- of discussion.

So with that, is there anything el se, Carlene,
that you want to address?

M5. MOORE: So that kind of gives you some back --
with regard to where we --- where we're at with regard to FLAC
and KAABOO. But | do want to point out in terns of in your --
in the board packet on page 154. So |'ve also net with the
representatives fromGCty of Del Mar and City of Sol ana Beach

as well, and they overwhelmngly -- the feedback in the
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community is, you know, general excitenent over the return
of -- of KAABOO. And -- but with that, Gty of Solana Beach
had sone requests in ternms of incorporating into the agreenent
with FLAC of -- and you can find this on page 154 of your -- of
your packet. Many of these things not as detailed as their
request, but if you | ook at page 155, the |anguage that's
al ready contained within it -- so | would incorporate what --
what | woul d be | ooking for, again, is just that del egation of
authority and -- and if need to with regard to the final
details of the contract, taking into consideration
Sol ana Beach's request.

PRESI DENT FRED SCHENK: kay. Fair enough. W're
ready for public comrent, yes? Al right.

Wth that, Ms. Sullivan, you have indicated a
desire to speak on this action item You may address the board
for two m nutes, please.

MARTHA SULLI VAN:  Thank you, agai n.

| don't have anything on this item | --
because the board packet was published online so |ate,
basically defaulted to conment on everything so that | would
have the opportunity to do so once | reviewed the board packet
and al so heard the discussion.

So thank you for this opportunity.

PRESI DENT FRED SCHENK: Al right. Well, thank you

very much
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There are no other names identified on this
subj ect .
So, Director Celfand.

MR, GELFAND: Gkay. To open up discussions, |'m
going to nake a notion that we authorize Carlene to proceed
with a contract with FLAC with amendnents that, to the extent
possi bl e, take care of the concerns that we currently have and
that nmay be raised as the board di scusses this further

PRESI DENT FRED SCHENK: All right. There is that --
the notion is made.

Donna, did you capture that?

M5. O LEARY: (Indiscernible).

PRESI DENT FRED SCHENK: Thank you.

I's there a second?

MR MOSIER |1l second it. | also have a comment.

PRESI DENT FRED SCHENK: All right. First -- and
we'll capture this.

MR, GELFAND: Can | begin with sone coments?

PRESI DENT FRED SCHENK: Let's capture that there is a
second to the notion. And nowit's open for discussion

It was Director Mbsier, yes.

MR, GELFAND: Okay. First of all, as | said before,
you know, | really want this to happen, and | think that the
peopl e at FLAC have -- have shown, you know, good faith in a

| ot of regards. They nade a deal with the -- the Petco, you
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know, situation. They're offering to nake accommodations to

former ticketholders fromthe old situation. | don't know how
that' Il play out, but they're offering to do something in that
regard.

On the other hand, |I'mvery disappointed that
they haven't stepped forward with anything so far to address ny
fundanental concern, which is twofold. Primarily my concern is
ti cketholders -- or ticket purchasers, prospective purchasers
of tickets, and what could happen if there was fraud because
FLAC is, for all intents and purposes, a single-purpose entity.
It's for the production of KAABOO at Del Mar, not just this
year but the followi ng years, but that's all it is. It has no
assets or personal guarantees or anything to stand behind a
fraudul ent situation or just a bankruptcy or just a -- a
col | apse of their organization. And that's a concern to ne
is -- is ticketholders who, you know, they buy tickets and the
event doesn't happen. Wen that happens, it becones an
ast oundi ng ness.

The fairgrounds -- the second part of that is
the protection of the fairgrounds, the DAA there are
i ndemmi fications in the agreenent, but for all intents and
pur poses, they're worthless because if FLAC goes bankrupt, they
can't indemify us for all intents and purposes.

So, you know, our Finance Comm ttee neeting, we

actually interacted with themand tried to cone up with sone
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additional solutions. | don't think we're there yet, which is
why | nmade the notion | -- the way | did. Hopefully, Carlene
can take it further.

But ultimately, | think we're taking a risk
here, which may be okay, particularly, if the ticket purchasers
are very clear of the risk that they' re taking in buying
tickets. Now that's the case in alnbst any situation, you
know, even, you -- you buy a ticket to The Sound, maybe the,
you know, the event doesn't happen. But Belly Up, I'm
assumng, is going to stand behind it. They're an organi zation

Wi th assets.

But that's the risk we're taking. | want us to
all understand that risk. |If it cones off well, then
hallelujah. [If it doesn't, you know, we have other issues.

As -- as this kind of plays out, I -- | nean,

I -- 1 look at the -- the downside, what's the worst outcone

fromthis agreenent? The upside will take care of itself. And
so, you know, the worst is fraud or -- or bankruptcy or

somet hing where ticketholders are left with a ticket that's
worthl ess, and then there are lawsuits; and one of ny concerns
is that we get drawn into those lawsuits. And naybe a way to
hel p avoid that is disclosures on the tickets or in
advertisenents or whatever to say, you know, the DAA is not
responsi bl e.

But with that, you know, I"'m-- |'ve nade the
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notion and | -- | would love to see this thing happen. | just
want us all to understand the risks.

PRESI DENT FRED SCHENK: Sure. Ckay.

Let's go around the -- the -- the horseshoe here
and -- Lisa, any comment?
MS. BARKETT: | just have one comment based upon,

M chael , what you said.

You know, you |ook at the fiscal inpact, right?
370,000. | nean that's nothing for what we'd be sued for and
the litigation we'll be involved in. And | -- |I'ml ooking at
that net revenue, saying is it really worth it with all these
concerns?

PRESI DENT FRED SCHENK: Ckay.

Director Mosier.

MR, MOSIER:  You know, | want to go back to some of
the problens we had with the first two KAABOO concerts on -- on
sound and traffic.

The coment | wanted to nake is really very
specific to enforcing sound ordi nances because both Del Mar and
Sol ana Beach have specific sound ordi nances where you can't
exceed a certain decibel level, but the average -- that deci bel
| evel is averaged over 30 mnutes. So you can have, you know,
60 deci bels that you can barely hear for 29 m nutes. And as
happened in the first two concerts, 110 decibels, which is

deafening, for one mnute and it doesn't violate the sound
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or di nance.

So if you're tal king about concerns about sound,
the current ordinances really don't work. And | think if we're
going to try to address that, you need to put that onus on the
producers of KAABOO and say, you know, you cannot exceed, you
know, a 100 or 110 decibels in any production at any tinmne.

| -- | just want to enphasize the | oca
ordi nances don't help us very nmuch, and -- and we | earned that
the first couple of concerts.

M5. MOORE: If | can --
PRESI DENT FRED SCHENK: Sure. Pl ease.
M5. MOORE: -- address that very quickly.

There is -- and there is actually | anguage in
the agreenment with regard to the sound and | think from
learning fromthose. So we, as -- as the fairgrounds, have
our -- have our own and -- and actually in nmeeting wth

representatives fromboth cities, they said it got nmuch better

after the first two years. So really -- so we know t hat
| earning off of that experience previously, what we will intend
to and have articulated even in the -— the contract as it's

currently witten, we're carrying forward to ensure that that
doesn't happen again |ike those first two years, simlar to
traffic and things |like that.

PRESI DENT FRED SCHENK: Director Msier, anything

bef ore we nove down the -- anything --
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MR MOSIER | share -- | share Director Celfand's
concerns.
PRESI DENT FRED SCHENK: Ckay.
Di rector Arabo.
MR. ARABO Yeah, | -- | also share everyone's
concerns. | -- 1'd like to see sonething happen. |1'ma fan of

KAABOO, in general, though | do agree with Director Barkett,
t hough. All that is is the juice worth the squeeze? | nmean,
some -- open up yourself with so many potential issues. And |
t hi nk we should go back to FLAC, my opinion, and say, bring us
a solution. This is a -- you know, everyone wants to see it
happen but how do we overconme this? And then they should cone
back with a solution. M opinion.

PRESI DENT FRED SCHENK: Ckay.

M5. ROALAND: Have you finished --

PRESI DENT FRED SCHENK: Yeah, | finished that side.

M5. RONLAND: So | think I -- 1 -- | know there are
products -- insurance products around tickets and ticket
cancel l ation that individuals can purchase. |'msure there

nmust be something in the market, maybe it's too expensive, but
it seens that they haven't fully investigated that, that --
that the travel market certainly has that. They probably have,
but it's, you know, worth looking at. Normally it's purchased
by the individuals who are buying the ticket, but rmaybe there's

sone alternative arrangenent on that.
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MR. CGELFAND: | actually talked to nmy comerci al
i nsurance agent and, you know, | said, |ook, Lloyd s of London
will insure me growing new hair. | nmean, they'|ll do anything

for a price. Wat kind of insurance could we get in this
situation? And the first thing he said was you can't insure
agai nst fraud. And the second thing he said was there really
isn't a way to do this through insurance. The only thing you
could do, really, is get a bond put up by FLAC or a |line of --
letter of credit or sonmething like that. It would have to be
some action that FLAC took to have noney avail able for
potential purchasers or ticket purchasers.

PRES|I DENT FRED SCHENK: You -- you may remenber ny
guestion to them when they were here on the screen was | asked
who their underwiters were.

MR, GELFAND: Right, which they don't want to talk
about. They didn't share that. But we asked themthat also.

PRESI DENT FRED SCHENK: Yeah.

M5. MOORE: Yeah.

PRESI DENT FRED SCHENK: Al l right.

Any -- anything further? Are you sure -- sure?
Ri chard, nothing? GCkay.

Di rector Nejabat?

Al right. I'msorry. GCkay. Sol -- | would
like -- 1 know they're not here today.

M5. MOORE: Actually, Mark Terry is --
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PRESI DENT FRED SCHENK:  Mar K.

M5. MOORE: He's just not on the screen.

PRESI DENT FRED SCHENK: Cnh, good.

M5. MOORE: Mark Terry fromFLAC is on -- has joined
us via Zoom

PRESI DENT FRED SCHENK: G eat.

MARK TERRY: Hell o, everyone.

PRESI DENT FRED SCHENK: Well, you' ve heard sone of
t he coments.

MARK TERRY: | have.

PRESI DENT FRED SCHENK: Would you like to join in our
di scussi on?

MARK TERRY: |'m happy to do so.

| nmean, a -- a lot of what we're tal king about
right nowis trying to mtigate against long-tail situations or
fraud. And |, you know, | don't know how to do that, quite
candidly. | think at the end -- end of the day, it's got to be
about whether or not the track record of the festival at the
fairgrounds was sonething that was foreseen as being a positive
for the fairgrounds and whether or not our current plan to nove
forward is positive for the fairgrounds.
In terns of the ticketholders, our contracting

with the ticket providers, the ticket conpanies, are the way in
which we, in essence, mtigate that risk with the ticket

purchasers because there's not going to be any ticket provided
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that's going to enter into an agreenment with us to advance this
ticket revenue without themfeeling confortable that we have
the ability to nove forward and nount the festival

sufficiently.

What happened, quite frankly, in the past with
the fairgrounds -- I'msorry, not the fairgrounds -- with --
with Petco, I'"'mnot quite sure what happened there. But in
that case, you had a very well-capitalized, very wealthy backer
of that festival that fell down on those ticket purchasers that
we're now going to make sure we, you know, accomodate themin
2024. Previously at the fairgrounds, you had a very wealthy
backer of KAABQO that ended up | eaving naybe a few of the
vendors that were basically, you know, left with vendor
paynents. Once again, soneone who was very wealthy and had a
| ot of resources who fell down on it, who comm tted whatever
they commtted, they breached the contract with you guys.

So | can't figure out a way to, essentially, put
nyself in a place of a bad actor and tell you how |I'm not going
to be a bad actor. | think at the end of the day you have to
make a deci sion whether or not, as a group, we've kind of net
certain due diligence requirenents for the fairgrounds and
whet her or not, based on this four-wall agreenent, of us
renting the space. And actually the point that Ms. Barkett
made earlier, the revenue that we're | ooking to generate from

this festival going forward is superior than to what we
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generated historically with KAABOO at the fairgrounds. So |
think we're doing everything we can do in good faith with a
four-wall agreenment to satisfy everyone's -- everyone's
concerns. But | can't put nyself in a place of trying to
figure out howto mtigate long-tail risks that nay happen
PRESI DENT FRED SCHENK: So | appreciate your -- your
comments. | -- | don't viewthis as a classic four-wal
agreenent because you're adding our brand to it. You're not
just renting a building, which would be a classic four-wall
What you're doing also is -- is relying on our goodwi |l and --
and our brand to help create a -- a larger sort of a -- a
synergy -- right? -- between the brand KAABOO and the brand
San Diego County Fairgrounds. So it's not a classic four-wal
because we do have a |l ot at stake, nore than just renting the,
you know, the interior of a -- of a -- of a auditorium which

woul d be a classic four-wall.

MARK TERRY: That | get. So if there's -- look, if
there's a situation where you would like us to actually -- as
Carlene had said earlier -- to within all of our third-party-

| eani ng messagi ng, whether it's press, whether it's

conmuni cation with vendors, if you'd like us to basically
downpl ay or kind of mitigate or reduce any nention of the
fairgrounds, its marks, logos, indicia, as part of it, and if
we can, you know, incorporate within our final ticketing

agreenent that there's no way in which Del Mar Fairgrounds is
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endorsing this festival, you' re not responsible for the

festival, not responsible for the ticket purchasers, any of

that, I'mhappy to do all that, too, to nake that sense that it
does feel nore like a four-wall, if that's hel pful
PRESI DENT FRED SCHENK: Well, yeah, | -- I'"mnot sure

that really pronotes your advantage by discounting. That's the
problemis that, you know, KAABQOO for several years has been

identified with the -- the fairgrounds, right? And so whet her

you downplay it or -- or, you know, upsell it, it is what it
is. And -- and whatever attenpts you may nmake at -- at trying
to divert that attention, it's not going to -- it's not going

to make much of a difference because people identify KAABQOO - -
| -- 1 can't tell you how many tines people ask nme: So when
are you bringi ng KAABOO back? You know, when is --

MARK TERRY: Yeabh.

PRESI DENT FRED SCHENK: -- when is the -- when is the
fairgrounds -- because people identify it as our venue --

MARK TERRY: Yeah.

PRESI DENT FRED SCHENK: -- as our -- as our event.
And | can't do nore than one person at a tine to try to explain
it differently.

MARK TERRY: Under st ood.

PRESI DENT FRED SCHENK: You as -- you under st and.

MARK TERRY: Yeah. | understand. Look, ny -- ny --

PRESI DENT FRED SCHENK: O herw se we are identified,
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you know, we are in -- |locked armin-arm --

MARK TERRY: Yeabh.

PRESI DENT FRED SCHENK: -- with -- with KAABOO

MARK TERRY: | got you. M -- ny comments on the
four-wall agreement was to talk to the specifics of the
agreenent and the provisions and the equities of the agreenent.
It wasn't to speak about kind of the broader branding and
goodwi I | around the festival. It was to nmake a conment on the
actual docunentation itself. So |I take --

PRESI DENT FRED SCHENK: How about we invite --

MARK TERRY: -- | take your point.

PRESI DENT FRED SCHENK: Yeah, | appreciate that.

How about if we invite you to come back, not

just you, but your -- your -- your team next nonth and -- and
gi ve us sonme sort of status? | think it would -- it would
behoove you to do that, and it would give us a -- a greater

sense of confort in getting status reports directly so that we
m ght be able to, you know, inquire from-- fromyour team
directly as to how things are progressing.

MARK TERRY: Well, look, the status right nowis
we're ready to press go when it cones to the nmounting of the
festival. W have half of our team both Carl Mnzo and
Chris Racan, who were responsible for the nmounting of the
festival for all those years at the fairgrounds. So in terns

of us being able to go in, actually physically nmount the
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festival, we've got the relationship with those vendors. W've
wor ked hand-in-hand with the staffers, Paul and Katie, to nake
that the reality. So that piece is not hard to do.

Right now, it's hard to do because we don't have
the ability to actually draw down significant anmounts of
capital to do that or conversely to make tal ent buys because we
don't have an actual agreenent with the venue. So it's a
little bit of a chicken and the egg.

So -- so we have actually provided previously
ext ensi ve docunentation to Katie and Paul in terns of the plans
for the festival for 2024. One big part of that, quite
candidly, was the fact that previously -- | know there was a
comment before about sound mitigation and those kinds of
things -- | think over the years there's been a significant
anount of work that's been done to address not only the sound
mtigation but traffic as well as sanitation. And, | think
we' ve done a great job with that. And | think we al so deci ded
that going forward, we were going to nmake the festival a nuch
smal l er footprint than what we had done historically so that a
| ot of those issues would be mtigated as well.

So we had presented a lot of that in the past to
Carl ene's team and gone through extensive kind of back and
forth on that to make sure that they understood as a team how
we were going to bring KAABOO back and downsize it but stil

bring all the different elenents that really were wonderfu
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froma consuner facing standpoint to the festival

So that's really where we are right now. And

quite candidly, we're getting to a place where if it's -- where

if we continue to -- and once again, not casting aspersions on
anything in the process, |I'mjust sinply tal king about the
timeline -- if we're not able to get out and start making
offers to headliners on talent, it's going to be difficult for
us to do a md- to late March on sale and for us to get noving
goi ng forward because as we continue to go through this
process, we're | osing access to nore and nore talent, nore

acts, you know, in ternms of us being able to secure the right

stages, the right sound, |ighting packages and sound packages,
you know, those -- those bids and quotes m ght need to be
rebid. So we're ready to -- we're ready to go right now. But

this is the piece that's actually preventing us from noving
f orward.

PRESI DENT FRED SCHENK: Al l right.

Di rector Arabo.

MR. ARABO One quick question are -- is -- and are
t hey personally guaranteeing all the organizers and the
investors on FLAC side?

MS. MOORE: No.

MR. ARABO Are they even doing a personal guarantee
i f sonmething doesn't -- nothing at all

MR. GELFAND: There's no guarantees of any Kkind.
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MARK TERRY: Yeah. | nean, | think -- look, what is
going to happen -- done at every festival -- but |'ve been

around the business for a while and we had our attorney al so

speak to this -- it's not pattern and practice for a pronoter
to enter into personal guarantees or -- or the like when it
comes to putting on these kinds of festivals. | think at the

end of day, what Carlene said earlier on was that the various
parties who are involved in the mx performtheir own diligence
as it relates to whether or not and in what way they're going
to do business with us as the pronoting partner. |It's also
not -- it's -- it's typical to narket where you do put together
a speci al purpose vehicle to actually nmount these festivals.
So that's not -- that's not anything that's actually novel as
wel | .

Sol -- 1 -- 1 would suggest that if there's a
| ot of pronmpters who you work with at the fairgrounds who bring
their shows, 1'd be highly surprised and shocked that there's
anything different in terns of how they're conducting their
busi ness as pronoters of live entertainment. Everything we're
doing is -- we're doing it in very much in the pattern and
practice of how things are done. There's nothing we're doing
that's novel or different fromhow the business is -- is
conducted. And | think our attorney had spoken with Josh and
communi cated a lot of -- a lot of what |I'm communicating right

now but much nore of a | egal way.

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
800- 586- 2988




108
BOARD OF DI RECTORS MEETI NG January 9, 2024

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

PRESI DENT FRED SCHENK: Carl ene.

M5. MOORE: | was just going to -- kind of along
those lines in terns of practices within the industry and --
and what's been seen, is one of the other things is that with
probably extrenely rare exception to it in that -- and nothing
that any of us that -- that could recall and including the
attorney who is in this -- in this field across North
America -- where a venue has becone part of the |lawsuit or --
you know -- and, again, you know, people can nane anybody, as
we know, in a lawsuit and things like that. But this -- the
concern in ternms of the exposure to the fairgrounds with regard
to the lawsuit has al so just not previously before been seen
with -- even with -- even with the bad actor type of situations
that we can point to. So | just want to put that out there as
we' re expressing, you know, this concern froma venue
st andpoi nt .

PRESI DENT FRED SCHENK:  Thank you.

M5. MOORE: And -- and -- and, again, | -- | go back
to when | think about, you know, the risk, there is that -- the
financial risk. And yes, in -- in the packet it's listed as,

you know, an estimated 370,000. That's on the the conservative
end of what we expect. This -- and for this agreenent is a
different relationship than what previously would have been
done for KAABOO. And the previous ones, don't know the -- what

we actually netted because it was so intertwwned with regard to
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our operations. This contract is built for anything that we
are expending, in terns of staff tinme and things Iike that, use
of equip- -- they are reinbursing for it; whereas, under the
previ ous agreenent, there was so nuch that was included,
i ncl udi ng enpl oyees, in essence, kind of work -- al nost feeling
i ke they were working for KAABOO day of the event and -- and
things like that. And that's -- so we really have worked hard
to clean up and separate that out to ensure that we're
provi di ng, you know, the facility and these particul ar services
that go with it, and then, otherwise, it is the operators of
KAABQO for that.

MS. BARKETT: Well, | -- | thought we nade a | ot nore
wi th KAABOO than -- than what's down here.

PRESI DENT FRED SCHENK: First year?

M5. MOORE: The rent -- what we received from KAABOO
was $750, 000 - -

MS. BARKETT: Right.

M5. MOORE: -- and then we took care of all of the
expenses.

M5. BARKETT: Gkay. So that's -- that's, right.
Yeah. Okay. That's the contractual difference.

M5. MOORE: Yeah.

M5. BARKETT: | can't renmenber because we -- it's
been a whil e.

M5, MOORE: Yeabh.
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PRESI DENT FRED SCHENK: But -- but al so remenber
there was an escal ation fromyear one to year three.

MS. BARKETT: Yeah, there was an escal ation. Yeah.

PRESI DENT FRED SCHENK: Yeah. In revenue and
at t endance.

MS. BARKETT: A big one.

M5. RONLAND: So it seens to nme that fromthe
per spective of having done what, you know, other venues woul d
do relative to the risk being offl oaded on other partners and
t he due diligence being done by those partners, it seens |like
we' ve done a |lot of that and that there's sone nore to do. So
I -- I think we either get confortable with being ordinary in
this space or not. And | think that the additional work that
you had to do could push that over the finish |ine.

| would just add that please have a professiona

par ki ng study done and -- and nake sure we get people off the
streets because that's the one thing that will -- you know, you
tal k about reputation, that does nore to harmour reputation as
a venue than, you know, virtually anything else, creating havoc
on the freeway and havoc on the roads here.

PRESI DENT FRED SCHENK: \Wen - -

M5. ROALAND: | think -- and | think it can be
avoi ded with a professional design.

(Multiple speakers)

MARK TERRY: | can tell you --
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PRESI DENT FRED SCHENK: Excuse ne.

How many days and what's the turnstile count per
day that you're expecting?

MARK TERRY: We're expecting an overall attendee
count of right around 25,000. That's what we're | ooking at
over this -- in terns of ticketing and as well as acconmopdati ng
sone of those folks who we expect to cone over from Petco ParKk.
So that's over the three days in the third week in Septenber.

PRESI DENT FRED SCHENK: That's why I don't -- | don't
really expect that to be --

M5. ROALAND: Ckay.

PRESI DENT FRED SCHENK: -- the traffic is going to be
an issue.

M5. ROALAND: Yeabh.

MR, GELFAND: And we're going to have --

MARK TERRY: And -- and one other point, too, about
that point -- and | know Carl ene hasn't brought it up -- but we
actual ly had, | think, probably half a norning neeting with
Paul Bl aney back a nunber of -- oh, ny gosh, | can't even think
about how many weeks ago we did work -- but we actually tal ked
nore about that parking plan and in great specifics, and in
ternms of the traffic mtigation, and building on what both
Carl Monzo and Chris Racan had done over the last two years of
the festival that was done at Del Mar. And one of the ways in

which, | think, we actually hel ped solve that -- | don't have
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it in front of you right now -- but | think we're actually
reducing our footprint at the fairgrounds such that there is a
much | arger space that's available to mtigate sone of those
par ki ng pressures but still allow us to have roomfor staffers
and al so make it so that the fol ks who are going to be working
at the fairgrounds on Friday have kind of clear and
uninterrupted ability to have egress and ingress to get to
wor K.

PRESI DENT FRED SCHENK: Thanks, M. Terry.

MR. CGELFAND: And KAABOO i n the past, the parking
lot, the main parking |lot of the fairgrounds was as a stage.

PRESI DENT FRED SCHENK: It was. One year it was.

MR. GELFAND: This kind contract, that parking lot is
avail able for parking. So it's -- it's nore like the fair,

whi ch doesn't have 25,000, people over three days, it's got way

more. So | -- I"'mpretty confortable with the direction --
MR GELFAND: | -- | think it's --
MR. GELFAND: -- the parking is going.
M5. ROALAND: -- | think it's a really good thing for

us to be seen as a venue who can have events like this, of this
size, and manage it. So to ne, this goes beyond just producing
KAABOO. It's a great thing by itself. But, you know, | think
we have a -- a proof point here, and | think it's, you know,
important to be able to do that.

PRESI DENT FRED SCHENK: Any ot her questions before we
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put to a vote?
Al l

M5. O LEARY:

PRESI DENT FRED SCHENK:

O LEARY:

GELFAND:

O LEARY:

ROWLAND:

O LEARY:

ARABQO

O LEARY:

BARKETT:

O LEARY:

MOS| ER:

O LEARY:

NEJABAT:

5 » & » » » » 3 & H H 3 B

O LEARY:

MR VALDEZ:

PRESI DENT FRED SCHENK

have your

MARK TERRY:

PRESI DENT FRED SCHENK

a quality product of which we're al

MARK TERRY:

appreciate all

right.

O any other conments?

Presi dent Schenk.

mar chi ng orders.

Seei ng, hearing none,

Donna.

Aye.
Vi ce President Gelfand.
Aye.
Vi ce President Row and.
Aye.
Di rector Arabo.
Aye.
Director Barkett.
Aye.
Director Mosier.
Aye.
Di rector Nejabat.
Aye.
And Director Val dez.
Aye.
All right, M. Terry, you
|l -- 1 -- 1 do.
Go produce -— go produce a --

Absol utely will. And I

of your confidence in us on this.

going to be proud, please.

really

We do have a
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truncated tinmefrane but we'll get noving.

PRESI DENT FRED SCHENK: Yeah. | know that. | know
it is truncated, but --

M5. MOORE: Thank you, Mark, and I'Il be in touch
before the end of the week so we can get this wapped up.

MARK TERRY: Ckay. Thank you, all

MR GELFAND: | -- 1 -- I'djust like to say it's --
it's not a done deal until Carlene is satisfied.

MARK TERRY: Well, | know that too.

PRESI DENT FRED SCHENK: Ckay.

MARK TERRY: Take care.

PRESI DENT FRED SCHENK: Al right. Thank you.

Movi ng on to nunber four under general business.

M. Celfand, do you want Carlene to begin the conversation?

MR. GELFAND: Yes.

M5. MOORE: Oh, budget, sorry.

PRESI DENT FRED SCHENK: Yes.

MR, GELFAND: Yes. Yes.

M5. MOORE: All right. And in the interest of -- of
everyone's tine --

PRESI DENT FRED SCHENK: Thank you.

M5. MOORE: -- do we have that -- if you can pull up
the -- yes. Please share the screen. W'Ill pull up -- we do
have a presentation with regard to the budget.

| sent out kind of a supplenental to this
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nonth's yesterday norning. |It's also posted online as a

suppl ement. The narrative was | eft out of the packet, and then
otherwi se, the fine print of things is -- are -- is found on
page 156 -- which you can barely read -- and 157, but we'l

have -- we'll be showing that here on -- on the screen

So the process continues to really be an
extensi on of the work and approach that we began with the 2021
operating budget in that it's a zero-based budget with a
programmati c approach to it. And this really has been and
continues to be a collaborative effort across all |evels of our
organi zation, including the Finance Comrmittee, as well as in
t he presentation today.

As | -- as we nove into this, listed on -- it
was listed on the agenda originally as the operating budget and
t he capital expenditure budget, but in conversation with the
Finance Coonmittee, we're going to bring the expense -- the
capi tal expenditure budget next nmonth. W know better how 2023
ends so that we know, you know, really what's the revenue
that's going to -- we will be driving to be able to then fund
t hose inprovenents that we're proposing. So today's focus is
sinply on -- on the operating budget.

But very -- | do want to say with that, there's
one thing with regard -- as we're looking to that of a project
that 1'mvery excited about, touched on it previously that

we'll be bringing forward next nonth, and that is really making
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an investnent into our enployees' workspace to really try to

bring all of our -- nearly all, of our enployees together.
You' Il hear it called, in ternms of -- of the Connection Center,
which will drive | think even further collaboration beyond, you

know, things |like the operating budget, you know, the fair, and
so on as we look to -- to nove all into the sane space.

And so with that, | think we have, hopefully,
still on -- on the call here -- it's not advancing. Oh, there
it goes.

kay. And | think Mke -- our Director of

Fi nance, M chael Sadegh, is on -- on the line. And so, he's
going to just talk a little bit at a -- just a high |evel of --
before we drill down into the budget -- sort of economc

outl ook, you know, globally, what is -- what's going on, things

that we are m ndful of as we prepared the budget.
MR. SADEGH: Thank you, Carlene. Good job.
M5. MOORE: kay. G eat.
MR. SADEGH: Good afternoon. M chael Sadegh,
Di rector of Finance.

I"mjust going to briefly, as Carlene indicated,
tal k about the outlook of the U S. econony and -- and where we
think it's going to go and howit's going to affect our fair
and our business for 2024. Please keep in nmnd that these are
fluid situations. It can change on a di ne based on any

geopolitical environment or donestic issues that nmay happen
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within 2024. But as we stand, we feel kind of confortable with
our budget, and we think the U S. econony, or nore locally, San
Di ego' s econony is going to stand strong, and we'll be able to

put on a good show for 2024.

For that purpose, we | ooked at the -- the
busi ness confidence index, which is -- it's a |eading indicator
of -- that provides information about the future devel opnent

based on surveys that conpani es produce, inventories, or
produce goods and services. And -- and with that, conparing to
what we were |l ast year, in 2022, last year at this tine --

whi ch, you know, the tinmefranme of these reports from Cctober to
October, that's the latest information | have -- it sonewhat

t he confidence | evel has -- has waned a bit, but it's not
totally negative. Part of that is because of the interest
rates, the inflation story has gone away but nowit's the
interest rate and how that would affect consuners and
businesses in -- in the near future. But, you know, we think
we are going to be faring well and we're going to be okay for
2024.

Advancing to the next slide.

This is the Consuner Confidence |Index, which the
survey, as it says, is trying to find out how the consuners
feel about the future and how nuch -- or how they feel about
spending their discretionary income on things that they

would -- would like to spend on
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The -- the confidence index has kind of gone up
and down. Conparing to last year, it's lower. But again, we
think our product is -- is a good product. It's a
substitute -- substitutable product. It -- conparing to our
friends in Carlsbad or in Anaheim we think that if we |lose a

few of our guests at the | ower end of the econom c spectrum we

may be able to gain a few fromthe other side, which will cone
back from maybe Carl sbad or -- or Anaheim And |'m sure we
w Il do our best to accom -- accommbdate those folks that are

at the lower end of the spectrum in terns of providing
af fordabl e tickets so everybody can have an enjoyabl e
experience at the fair.

I f we can advance to the next slide.

In ternms of real GDP -- which is, you know, this
is a |l ooking back approach -- you know, taking out the
inflation itself, we are conparing to '21 and 2022, we are at a
| oner percentage. But the -- the good news is that the --
we're trending upward. So we may have, as the econom sts have
poi nted out, have a soft |anding w thout having a recession or
a severe recession in the next 12 nonths to 16 nonths. So,
again, we feel confortable about our product and the budget
t hat we propose.

Having said all that, if you can advance to the
next slide.

There are always risks wwth -- wth what we
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do -- like | said at the onset with the geopolitical or US. or
even San Diego and California econony, the -- the interest rate
factor is affecting everybody in terns of affecting
di scretionary inconme. |Interest costs have gone up in terns of
auto loans, credit card debt, or nortgages and even rents. So
to what extent that would affect our -- our guests, it's hard
to say. But the consuner in the U S. and California have been
resilient. They have been spending noney in the past 16 nonths
or so, and we think that trend will continue. And hopefully
the rates will go down as the FHLMC and -- and the fed --
Federal Reserve has indicated, they may reduce the rates in the
next six nmonths or so. W don't know how nmuch, but it seens
like the rates will go down, which will affect -- affect
consuners' discretionary incone to the positive side for us.

There is a concern about, you know, COVID that
may cone back. W don't think it's going to be a huge one or
anyt hing that would affect our business, but the concern is out
there. Also there may be sone sort of a change in consuner
preference to go buy sonething else. These are just, you know,
a lot of things that may affect it. |'mnot saying that it
will. But, you know, there's always changi ng consuner
preference to buy sonething el se.

One -- another factor that nmay us (sic)
negatively is natural disasters or weather conditions. Last

year during the fair, one day we had a rainy day on a Sunday,
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whi ch was not a really huge one, but it did | ower attendance.
But it was just a one-day thing and it just went away. |It's
kind of hard to forecast that during the nonth of June and July
in San Diego, especially in Del Mar. But it -- it happened,

you know, we have a 20-day fair, and any one day that kind of

has a | ower-than-unexpected attendance will affect our business
nmodel . The other one is natural disasters. Again, this is out
of our control. And as you may recall, about a few nonths ago

we had Hurricane Hilary comng to San Diego and it actually
af fected our business partner at the DMIC for one day. So
these are things to keep in m nd.
Al so | abor market, there may be shift in the
| abor market. A lot of the folks that nay cone to work for us
may just choose to work as -- on their own. You know, there
are other alternatives, such as the Uper deliveries or DoorDash
deliveries that may be nore anenable for those fol ks, which
woul d al so affect the availability of suitable talent for us to
bring inside the fairgrounds to provide a positive experience
for our guests during the fair and throughout the year
Basically, those are the -- the natural and, you
know, sone of the mtigating factors that may affect our
busi ness and al so sonme risk that nmay go on during the 2024
season. And | just wanted to bring that out to -- to your
attention.

| think that's it for ny part, Carlene.
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PRESI DENT FRED SCHENK: Thank you.

M5. MOORE: Thank you, M chael.

MR SADEGH  You're wel cone.

M5. MOORE: So with that and before we dive into sone
key points and really what our -- our process has been to -- to
get to this point.

So, Melinda, if you'll advance it.

So the budget before you, as it has been these
| ast few years, is really sonmething that's aligned with the
strategic direction that's been set by this board. So taking
into account, you know, that |ens of our purpose, our m ssion,
our vision, and our -- and our values, you know, assessing not

only, you know, current but also new, you know, new prograns

and opportunities for -- and -- and whatever opportunities
there may be -- sone best managenent practices and things |ike
t hat .

As we | ook to continue to just build in 2024,
there are al so sone conponents to assist us with our ongoi ng
ki nd of conprehensive planning, strategic planning potential,
you know, that we believe will lead into a new master site plan
at sone point, and, of course, conmunity engagenent in that.

So -- but it is sonmething that starts with that zero-based
budget; so nothing is automatically included. And this
really -- so it encourages also creativity as well as that, you

know, | ooking at not just what historically has been done, but,
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again, to the future of -- and what are we -- when are we going
to be doing this; how are we allocating our resources versus
just, you know, automatically, oh, we'll just add five percent
onto everything, but not knowing truly, you know, how that
nmoney is either being earned or it's being spent. So -- and
really believe that providing it in the format that we do,

whi ch we al so do on our financials that you, as the board, you
know, receive and -- and | ook at each nonth in terns of it
being a programformat. So how are we doing with regard to the
fair program you know, versus The Sound, horse racing as
conpared to our other events and activities that take place?

So it really distinguishes each of those -- those prograns and
t hose operations and for a better sense of understandi ng of our
overall net operations. And so that's how we -- the
information i s organized.

And so with that, I'll turn it over to Melinda
to tal k about our -- what our process has been

M5. CARM CHAEL: All right. Thank you.

So as Carlene nentioned, we continue to use a
col | aborative and iterative process for our budget by bringing
together all of our departnent heads to wal k through and
present their -- their budgets and really in a group dynam c be
able to discuss all those different parts and pieces of their
budget and whys and how they tie together for all of our

overal | budget.
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So we've done a few things this year -- and
thanks to -- special thanks to Mchael in finance -- he has
retool ed a couple of our tools that we utilize, which is our
budget format and our -- our tenp |abor budget.

And with that, we -- once the -- the groups have
nmet and the budget is presented to the coll eagues and the
executive team they nmake adjustnents, and they go back and
they work on those pieces. And they canme back to us again with
those -- that incorporated feedback, which, then, we roll up to
our Finance Committee, who has given given us a few asks. And
we took that feedback and noved forward with that. And now
we're at today with our final presentation to our board. So
that's our process.

M5. MOORE: And so -- so building off -- building off
of that, obviously, you know, going into a budget, we've got to
have sonme assunptions that are in place as you proceed and to
be able to provide, you know, sone guidance to that staff.

So for this next tinme, little section, we're
going to talk about -- Melinda will talk about what those
assunptions were that, in essence, guidance that we provided
to -- to the rest of the team

Katie will also tal k about, you know, the rates,
then, that those assunptions are built on, which were
previously approved by this board with regard to the fair

parking, our facility rates, and so on
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M5. CARM CHAEL: So as we all know, the 22nd DAAis a
self-sustaining state institution so we're responsi ble for
generating our own revenues to pay for our prograns, operating
expenses, payroll, et cetera, to nmake sure that we take care of
this 324-acre public venue. And -- and so sone of those
assunptions that we used are that the San Diego County Fair --
we used, of course, that it's going to be the "Let's Go Retro"
theme, utilizing the dates of June 12 through the 7th and, of
course, closed Mondays and Tuesdays. And then our fair
attendance goals we had mapped out as 60,000, per day with
45, 000, paid attendance.

And then, we also incorporated rates, which
i ncl uded adm ssi ons, concessions, comercial, and parking. W
al so budgeted for 80 shows at The Sound this com ng year,
utilizing our third-party pronotor Belly Up. This year wll
have full operation of -- full one-year operation at our
Equestrian Center. And as you know, HI TS Del Mar operates that
on our behal f.

And in addition, the Del Mar National Horse Show
will go on produced by HTS, and it will be operated and
conducted over at the Equestrian Center. So they should -- our
guests should have a world cl ass experience.

W incorporated revenue rate changes, non-fair
facility rentals, parking adm ssions, nonoperating revenue from

2023 to fund the 2024 capital investnents, as Carl ene
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nentioned, so we're waiting to get that. So we'll have that
capi tal expenditure budget for you next nmonth. And then
Prem er Food Services pursuing -- having private events and
group sal es.
And you know what, | think I'mmssing a --
there you go. It's on nmy screen but not yours. Sorry about
t hat .
And then lastly, RV Park operations are managed
by the district now, one hundred percent, as of January 1.
W're a private -- prior, it was operated by our Del Mar Col f
G oup partner.
And so | will now turn that over to Katie to
tal k about the fair conponent.
Way to neke an entrance, Katie.
PRESI DENT FRED SCHENK: Very.
M5. MOORE: And now we've | ost her sound.
M5. MJELLER It's off. There we go.
Ckay. Nobody touch it. Ckay.
So we worked really hard through this budget to
not increase rates of the fair. O course, that's one of
the -- the feedback that we get a lot is, you know, the fair is
so expensive and the food is so expensive and the rides and
everything. So we worked really hard to maintain our ticket
prices.

And so, you'll see, again, if you -- you wll
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get a discounted price if you purchase in advance. So we're
really driving that advanced sal es for both adm ssion and for
parking this year. W did not increase our advanced sal es for
adm ssi on, except on Wednesdays and Thursdays, we did increase
it by $1. So if you buy your admi ssion in advance, on
weekdays, it will be $16 for adults. And then also on
Fridays -- but on Fridays to Sundays, we did not increase our
adm ssion prices. So it's $20 in advance, $25 the day of.

Same thing with parking, $15 if you purchase it
i n advance online, and $50 for preferred, $10 at Horse ParKk.
And then it will be $20 the day of if you don't purchase in --
in -- 24 hours in advance. Kids days are going -- are every
Friday again, kids 12 and under are free. Kids five and
younger are free every single day. And then, our Mdway rides
and games have not changed at all. The price of one ticket is
$1.25, and the ride wistband days will be $49. And then, of
course, we'll have our specials through Costco again and things
i ke that.

W will offer free parking and shuttle service.
Torrey Pines H gh School's undergoing a solar project in their
parking lot; so parking this year will be at Canyon Crest
Acaderny, which we've used for overflow parking over the years.

PRESI DENT FRED SCHENK: WI | that parking be simlar

to what was previously avail able at Torrey Pines?

M5. MJELLER  Yes.
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PRESI DENT FRED SCHENK: Because in -- in sone years
we -- we had both.

MS. MIJELLER  Yes. Yes. M understanding is
Canyon Crest actually has nore parking spaces than Torrey Pines
does. So we don't anticipate that being an issue.

And then al so, these rates were previously
approved at -- at our prior board neeting. So once again, the
ride operators, we'll have a 52/48 split with them The gane
operators, we have a 70/30 split. Concessions are 25 percent
of the gross after sales tax. Conmercial vendors are the sane

as 2022 and 2023 because if you recall, our rates were set in

2020 for the fair that never happened. But that contenplated a

27-day fair. So we do anticipate that we will probably raise
our rates again in 2025. And then, our facility and event
rental rates increased 10 percent. That was approved | ast
year. That was inplenented for 2024 because we had not had an
increase in our rental rates in quite sonme tine,.

So -- and then, our non-fair event parking we're
also able to -- now that we've switched over to a digita
par ki ng system-- we're able to offer an advanced purchase
price for parking as well. So if you go online to
Del Mar Fai rgrounds. com you can click on any of our events and
you can purchase your parking in advance rather than having
to -- to come to the event itself. And if you do that 24 hours

in advance, there's a $5 discount. So we hope people will take
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advantage of that. W've had a |lot of press rel eases and
soci al nedia posts and other things like that, letting people
know that that's available. So parking, if you buy in advance,
has not increased this year as well. So just really, really
trying to keep events and activities at the -- at the
fairgrounds affordable for the public.
M5. MOORE: Al right. | think this is back to ne.

So one thing I wanted to point out, and just as
a remnder in terns of the fair dates, is that we're a little
bit | ater because we are pushing further in to July. So we
took that into account as well with regard to, you know, how
we, you know, sort of allocated those variable revenues that we
expect on adm ssions, parking, concessions, and follow ng that
historical trend that we see where the fair -- we start off and
we build and we build, and that continuing through, in essence,
not only the Fourth of July, which is on a Thursday, but al
the way we -- ending on a Sunday, having that, you know, that
addi tional event as well and really going out with a bang in
t hat way.

So in terns of, then, like, our people and for
t he human resources aspect of nmaking all of this happen
currently, in terns of the budget, this is not allocated across
the program area. So when you're |ooking at those bottomline
nunbers, we -- we just -- we've worked -- sonme of it is

tenporary enployees, things like that. W're fine tuning it.
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But allocating the -- the kind of full-time staff |evels as
well is sonething that takes a -- a bit nore. So we just have
it as a-- aline itemabout -- in the blue or in the gray

section three quarters of the way down on page 156. And agai n,
we'll showit to where you can actually read it here on the
screen.

W -- also in 2023, we inplenmented a nunber of
new things to really be able to enhance, you know, that
experience for our enployees, especially our tenporary
enpl oyees. But also, we did sonme engagenent surveys with al
of our enpl oyees, both tenporary as well as our regular kind of
full-tinme enpl oyees, you know, in terns of how we're doing, you
know, how we can enhance and better comuni cations and things.
One of the things comng out of that is our Intranet for the
enpl oyees that | nentioned earlier. And then we started up an
online applicant tracking systemand -- and hiring process for
our tenporary enployees for that ease of access. You know,
peopl e can apply at any tinme, not just during -- during the
operating or open hours of our -- of our human resources.

So, you know, M chael had nentioned earlier that
there are costs that are, you know, beyond our control, and
part of -- much of that is also -- not just, you know, | abor,
and we all recognize that |labor is a huge expense -- but just
as a rem nder, salaries and benefits for us, for the civil

service, as well as the seasonal, which I'lIl speak to in a
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nonent, those are set by the departnent of human resources for
the state, which we refer -- you know, CalHR, as we refer to
it. So we don't have any control over those, over benefit

i ncreases, over wage increases or not. It took al nost six
months this | ast cal endar year to finally receive the pay
letters and, in essence, then back pay enpl oyees back to July 1
when the rai ses they should have received woul d have gone --
gone into effect (indiscernible). W got the pay letters in
Decenber, which that --

M5. ROALAND: (I ndiscernible conment).

M5. MOORE: -- that was across State of California.
M5. ROAMLAND: That's ridicul ous.
M5. MOORE:  Yes.
So with -- with that, yes, it was really | eading
to -- to sonme challenges and things. W are caught up

Everybody was paid and all those adjustnents bei ng nmade

before -- before the end of the year.
In terns of the -- the seasonal classification,
so this is sonmething we had used previously in our -- in our

history, and we're looking to bring it back in 2024. These are
for -- there are very limted seasonal classifications within
the Cal HR system-- be -- because for all intents and purposes,
therefore, seasonality of things. And so, they're in the realm
of -- there's -- there are several that are for kind of

agricultural support positions because of inspections and
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things like that that need to be done. But then, for us, there
are al so sone categories that really help, and they work well
with how -- with our operation. Wen we think of parking and
traffic and sone of the -- the custoner engagenent aspects that
we have, not everything is necessarily full-tinme. W've got,
you know, periods of time where we aren't operating because
horse racing is taking place. So the seasonal positions really
allow for us to have enployees for |onger than otherwi se. The
only other option we have is tenporary enpl oyees.

So the big difference between themis the
seasonal, as we tal k about them are non-testing civil service
classifications. So they don't receive all of the sane
benefits as civil service enployees do, but it's kind of
somewhere in between. They can work -- these enpl oyees can
work for us up to 1500 hours a year, so approximtely three
quarters of the year, which, again, factoring out horse racing,
kind of gets us -- gets us to that -- that nmark; whereas,
tenporary enpl oyees, these are the enployees that we think of
in that peak period of the fair operations, you know, that
we're needing for short periods of tinme, and statutorily that
is limted to a 125 days in a cal endar year. Separate from
that is also that they are limted to a thousand hours in a
fiscal year of July -- July to June. But these are enpl oyees
that are -- that don't have any of the civil service status

benefits and protections, and it's the one area where the wages
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are determined by us as -- as the district.
So our goal in ternms of 2024 is to have a tota
of a 111 benefited positions between the civil service and the

seasonal positions that we have proposed. And | wanted to just

share wth the board that, while it may not | ook -- you know,
okay, we -- we're shooting to have -- aimng to have 94, and
we're -- we're only at 77. W're -- and |'msure there may be

guestions of, you know, how have we been doing in this
responsi ble regrowth plan. | wanted to share sone interesting
nunbers with regard to that because it's not for |ack of
filling positions.

So if you recall, on October 16th, 2020, we were
left with 62 enpl oyees as an organi zation. So it |ooks like
we, over, you know, the last three years, it's kind of |ike

what have you been doing? W only have -- you only added 17

nmore? But of those 62, 37 of themstill remain today. Mny
have gone to -- have retired or have al so gone on to ot her
things but nostly it's -- it's retirenment. So about a 40
percent change just in -- in that category. So we have

actually filled 40 positions, you know, when we started really

the hiring process in May of -- of 2021. And of the 40 that we
have hired, 15 of those are forner enployees that have returned
to us so -- which is about 38 percent of that group. And then

the additional 25 are new and -- truly new enpl oyees to the

or gani zati on.
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So when | ook at -- |ook up there and go, okay,
we're trying to, you know, get approximately another 17, oh
hey, we've gotten 40 in in this tinme period. And | think that
just also shows the, you know, the ongoing changes that we are
in as we still, you know, work toward and -- and can -- now
that we're on sort of sonewhat stable ground, but really to
just build upon that. W have a nunber of positions that are
al ready open that are carryover from-- fromthe '23 budget,
have interviews later this week for sone of those. So unlike
previ ous years, we've actually got sone things in notion,
believe, to really be able to -- to achieve these nunbers.

Wth regard to the seasonal enpl oyees, again
these are non-testing so there's -- there are levels that they
don't have to go through in order to be hired. And what we
anticipate is that actually sonme of our tenporary enpl oyees
that currently work for us will be the candi dates for that.
And through these seasonal positions, it's actually going to
provi de them the opportunity to gain the experience for
potentially becom ng candidates in the future for some of the
civil service positions; so, in essence, helping to create a
pi peline of candidates for us as well internally within the
or gani zati on.

Next sli de.

So along those |lines, you know, | nentioned in

ternms of our enployee engagenent survey, and sone of that
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f eedback was, you know, type -- you know, recognition and --
and what as -- as enployees and separately for our civil

servi ce enpl oyees fromour tenporary enpl oyees, you know, what
does that mean to you, what things do you enjoy, and -- and how
can we do better in this area.

And so with that, we have budgeted for the
quarterly safety awards with our -- for our facilities
department. This is actually sonmething that's in the
bargaining unit nmeno specific to us here at -- at the district
fairgrounds, where we provide themwth gift card awards on a
quarterly basis for not having any safety incidents and things
like that. And then, at the end of the annual basis, which is

in the sumrer nonths, in terms, you know, if they have

collectively or -- or cunulatively not had any safety
incidents. 1In addition to that, we've also planned for the
superior acconplishnment awards. And so we'll be bringing back

what that programnmay | ook like for this -- to this board for
approval .

And the State of California also has an enpl oyee
suggesti on program where, depending on the type of suggestions
bei ng made, there can be opportunity for sone snmall nonetary
type of awards and recognition. And then, of course, with the
San Diego County Fair, we do a nunber of things in terns of
appreciation with our enployees, starting off with we kick off

with our orientation for all of -- all enployees for that with
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a luncheon. W have an ice creamsocial during it and -- and
things of that nature, and -- and that's all inclusive of
tenporary as well as the -- the civil service and seasonal;

whereas, the three top prograns are just for civil service and

seasonal enpl oyees.

Next slide.

Al right. So in your packet -- and this
actually is kind of the next two -- two slides or this slide
plus the next two -- so these three slides represent the

pr of essi onal devel opnent opportunities. This is for in-state
and out-of-state. In your board packet and as the item
i mediately following this will be the approval of the out-of-
state travel for enployees, which is a nunber of conferences,
conventions, and even sone -- sone fair visits. So those itens
are marked here that would require board approval with an
asteri sk before them So prograns through the Western Affairs
Associ ation, International Association of Venue Managers -- if
you'l | advance -- International Association of Fairs and
Exposi ti ons.

One new itemthat was not included in the board
packet in terns of out-of-state travel is actually an
associ ation, the International Facility Managenent Associ ation,
which we recently cane to learn of last year, and that is their
conference and expo; so we've added that itemin. So -- and

when we consider that itemin terns of action for the board,
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t hat can perhaps be included in it as well. W also have --
there's conferences; so not just for fair but then this is
specific to, |ike, our nmanage -- our -- our naintenance team
We have a conference at AccountingWare, and this is for our
accounting departnment. The, you know, National |ndependent
Concessi onai res Associ ation for our concessions and conmerci al
So really trying to find opportunities that are specific as
well as broad for the organization so that we just really are
investing in our people, in their talents and in their

pr of essi onal devel opnent for opportunities in the future and to
the benefit of of the organization.

W got a couple of fair visits on here in -- in
addition to the -- the Western Fairs Associ ation feature fair
tour, which is to the North Idaho State Fair, but also staff
wanting to visit both the Washington State Fair as well as the
Texas State Fair, and Texas State Fair being another
i ndependent M dway operati on.

And so overall in terns of -- of this investnent
in people, it really is beyond just, you know, salaries and
wages, but those -- those opportunities to enhance their
know edge, their skill, as well as share theirs with others in
t he industry.

And so with that, another area that we really
invest in, as we know, is our environnental stewardship. So

I"Il turn it back over to Ml i nda.
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M5. CARM CHAEL: Al right. So we are very proud of
our environnental stewardship efforts. And as you can see, we
i nvest approximately two mllion annually to preserve and care
for this iconic property, maintaining Least Nest Terns,
mtigating parking and traffic, taking appropriate care of the
stormvat er and wet| and managenent and restoration, and | ooking
to the future for nmaster planning, and lastly, |legal fees
associated with these progranms. So, again, we put our noney
where our nouth is for this to make sure that we're reinvesting
in this and being good environnmental stewards.

M5. MOORE: Ckay. Do you want us to go --

M5. CARM CHAEL: Did you want nme to go back?

M5. MOORE: Gkay. So one thing about the Least Terns
is anong staff, we just kind of play that perhaps just for, you
know, consideration for the future, perhaps that should be our
mascot. And you, too, can sport a Least Tern, not the nbst
tern, but the Least one tattooed on your arm or sonething.

M5. ROALAND: So you're saying you're for the birds?
MOORE: Yeah. Exactly.

RONLAND: Awesorme.

5 & b

MOORE: And with that, if you'll go back to that
slide.

So, again, this budget, taking into
consi deration, for exanple, in ternms of master site planning

consul tants, that we have all ocated sone resources dependi ng on
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where and -- and what we're doing next and whether that's
actual master site plan or just the strategic plan devel opnents
and things like that over the course of this year and sone of
the research and study work that may need to be enbar ked upon.
That's kind of a -- a newitem Last year we had -- had it
kind of Iisted as, |like, you know, Coastal Conm ssion potenti al
reviews, but really as we are tal king about that in pursuit of
the board's, you know, strategic initiatives around that.

So -- and now, one of ny favorite topics and
nostly because of the next slide, and that is explaining the
spaghetti bow of the relationships between the district, the
Del Mar Thoroughbred C ub, the Race Track Leasi ng Commi ssi on,
and, of course, the Race Track Authority with regard to -- with
regard to the bond so it really is -- it actually nakes sense,
doesn't it?

UNI DENTI FI ED SPEAKER: (I ndi scerni bl e.)
M5. MOORE: That we can do.

So just as -- as a remnder with regard to horse
raci ng operations, that really is the Del Mar Thoroughbred
Cub, and that's through a contract with the State Race Track
Leasi ng Commi ssion, who -- and we have that -- there'll be nore
of a report during the DMIC |iaison comrittee neeting -- but
out of the generation, we receive a direct rent paynent as the
district and that's reflected in our operating budget. In

2024, it wll be 1,825,000 with the return of the Breeders
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Cup.

In addition to that, any of the net proceeds or
the net horse racing revenues are then pledged towards the --
to the bond paynent, only it takes a circuitous route going to
the comm ssion and then to the RTA to, in essence, pay toward
that bond obligation. And otherwise, in the event that the net
proceeds from horse racing do not satisfy the annual bond
obligation, the -- the district, the 22nd DAA, has pl edged net
food and beverage nonies up to $4 nmillion. So, in essence, up
to the full anmount of the -- the annual year's obligation. And
this really is what's derived fromour food and beverage
contract with Premer

Any questions on that one?

MR. GELFAND: (I ndiscernible.)

MR. RIVERA: Your m crophone's not on

MR. GELFAND: Oh, sorry. Oher than the direct
paynment of rent fromthe Thoroughbred Club to the DAA is there
any other way that noney flows direct to the DAA, or is it just
the | ack of noney that would outflow to the state Race Track
Leasi ng Conmi ssi on?

M5. MOORE: In essence, there is -- and -- and if you
rem nd nme of that when we show the budget -- and that is we
receive reinburse -- we get reinbursenent for expenses. So,
for exanple, the Thoroughbred C ub, during their nonths of

operation, reinburse the district for utility expenses because
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they are the operation at that time. But it's -- it -- and as
well as for staff tine that nmaybe outlaid for our production
team assisting with, you know, the -- the feeds --

MR, GELFAND: But if they have a --

M5. MOORE: -- the visuals.

MR, GELFAND: -- particularly lucrative year --

M5. MOORE: Correct.

MR. GELFAND: -- it doesn't really matter to us.

M5. MOORE: There's nothing that -- that cones back.
MR. GELFAND: Yeah

M5. MOORE: There's nothing that -- it does not cone

to the district in that way. Again, it's a circuitous route,

goes to the commi ssion, which then goes to -- to the trustee,
who then does the calculations to determine -- so if it's a
really profitable year -- whether or not a turbo paynment wll

be necessitated. They do the calculations on that, retain the
turbo paynent, and then any surplus funds nake their way, then,
back to the district for capital investnent. And so next
nont h, when we present the capital expenditures budget, we'll
actual ly be bringing part of that forward because fromthe
2021, their live neet season, there is noney that is making
it -- has made its way back to us in the -- in the form of
sur pl us.

M5. ROANLAND: Well, there's also the food and

bever age.
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M5. MOORE: And then the -- the district retains al

of the --

M5. ROALAND: | nean, there's no line on here --

M5. MOORE: -- of the food and beverage.

PRESI DENT FRED SCHENK: Ri ght.

M5. ROALAND: -- because it's assuned.

M5. MOORE: W should add that to this slide because
interms of -- for the district -- for the district because
that's where that -- that ability to then pledge those revenues

fromthe district --

M5. ROALAND: It -- it doesn't technically cone from
DMIC, though.

M5. MOORE: Right.

M5. ROALAND: That's why it's not here.

(Multiple speakers).

MR, GELFAND: But you were asking sone --

PRESI DENT FRED SCHENK: You were asking when they --

M5. MOORE:  Yes.

PRESI DENT FRED SCHENK: -- when they do very well,
that's the very well part, benefits.

M5. MOORE: And -- and you'll see on the slides with
regard to the budget, we do reflect that under the horse -- and
this is where that change to a program based budget -- it does
show t he food and beverage that we expect to receive through

horse racing as conpared to fromthe fair, from The Sound or
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ot her operations. So it really gives a -- a nore true picture
of kind of net operations to us as the district.

The other thing worth noting is when it cones to
t hese pl edged revenues -- so for — they are actually based on
the prior year activity. So, in essence, with the 2024 budget,
we know that that contribution is fromhorse racing toward it,
and then what, if anything, the district will have -- will be
providing as well from net food and beverage operations
because, in essence, that noney is prepaid toward the year --
the -- the current -- considered the current year's bond debt.
It has to be paid by -- it has to be to the trustee by Jan- --
February 15t h.

PRESI DENT FRED SCHENK: Very good.
M5. MOORE: Next slide.

Al right. So -- so nowwe'll gointo -- to the
oper ati ng budget, and, you know, as Melinda nentioned earlier,
and I've -- |'ve touched on it as well -- just we continue to
make sone inprovenents into our formatting and -- and this
process to really continue to just build upon this transparency
and understandi ng of our -- of our operations.

So with that, if you go to the next slide,
Mel i nda.

We have the -- this is how our revenues -- so as
you can see in the center columm there, under horse racing, you

know, the food and beverage contract and especially with the
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return of Breeders' Cup in 2024, you know, we're -- we are
into, you know, gross revenues of approximtely 18 -- al nost
$18-and-a-half mllion fromthe food and beverage portion. The
next slide is going to show, then, the expenses, and then

we'll -- we'll show the net overall for each of the prograns.

If you' Il go back, though, Melinda.

So in the -- in the supplenent that you received
with the board packet -- do you have one?

Wth regard -- yeah, that was the three or four
pages.

Oh, it's in the pocket -- in the pocket of your
book. Geat.

So in terns of -- of overall operations, and,

agai n, you know, we tal ked about the assunptions that were nade
based on, you know, rates that have al ready been established by
the -- by the board, changes with regard to sone of our
operations, such as the RV Park and so on. Al of that is
incorp- -- culmnates into the budget before you.

And so, with the fair, we are, you know, the
revenues -- so everything fromadm ssion -- sone of the big
categories we have are admi ssions, the Mdway. This is, you
know, operating as an independent ride -- an independent
operation with regard to our rides and ganes; so this is gross
revenue fromthe Mdway. And then, again, on the expense

portion, we'll have the offsetting expense to it with -- with a
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net to the district.

O her big categories for us are conmercia
exhi bit space, concessions, as well as the food and beverage
contract. And for the fair, the relationship with Prem er
is -- is different than for the rest of the year's activity in
that they primarily operate the -- all of the bars and al coho
poi nts throughout the fair activity with sonme snaller food
stands. But they're not responsible for all of the food and
concessi on operations of the fair. That's what falls into
concessi ons, which our team does, and then the food and
beverage contract there; whereas, with regard to the, you know,
rentals and events, which are the kind of the year-round
activities, horse racing and The Sound, they're operating
everything with respect to food and beverage operati ons.

M5. ROALAND: | have a question on that.

When they're operating at the fair, do they
operate like the other fair vendors? Are they operating under
our existing contract?

MS. MOORE: They operate under the existing contract.
M5. ROALAND: Ckay.
M5. MOORE: So it's still a revenue share contract.

And then, we of course we have sponsorshi ps.
The negative that you see in terns of horse racing is with
regard to sponsorship, there -- we have sone shared

sponsor shi ps between us and -- and the Thoroughbred d ub, and
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in some instances, we take in the noney as the district and in
sonme i nstances, the Thoroughbred Club does. So what this is
reflecting is that there winds up being a transfer of -- of --
transfer funds estinmated at about a half a mllion dollars.

Wagering is our satellite wagi ng operation; so,
in essence, the non-live neet time period where we're operating
the satellite wagering here -- here on the fairgrounds. And
t hen, the Race Track Operator agreenment line, that is the --
that's that direct rent paynment that we receive. And, again,
it's 600,000 nore than usual because the Breeders' Cup is
returning, and so we'll receive an additional $600,000 rent for
t hat two-day event in 2024.

And then, parking and, you know, Katie went
over, you know, the various rates and that being factored in
based on historic buying, and that -- that was one new approach
wth -- while it's zero-based budgeting, it isn't just, you
know, from a vacuum and what we assune going forward. But we
al so did conparisons to -- okay, based on what we're budgeting
here, howis this conparing to what we actually did in 2023 as
well? And wth the changes that we're making, does -- you
know, do these various line itenms -- does this nake sense and
is it supported by -- by activity?

And then, again, just broken down between kind
of the -- the five program areas. For the purposes of getting

on here to where you could hopefully read it because the
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Resiliency Center really does not have any -- any revenues to
it and -- and hardly any expenses, | just conbine that into the
adm n and overhead, which is only in expenses with -- about

$12,000 worth of expenses, when we get to the next slide.

Soif there -- I'lIl -- well, go back just --
"Il pause here to see if there's any questions specifically
wth regard to revenues.

MR GELFAND: Well, not revenues but in ternms of the
presentation, next year, it mght be hel pful to have the prior
year's actual to conpare to -- or budget or actual, whatever,
you know, whatever makes the npbst sense.

MS. MOORE:  Uh- huh.

MR, GELFAND: Ckay.

M5. MOORE: That we can do. And for -- incone --
just as a conparison fromwhere we were at this year to what
we're forecasting, the largest increases are in the area of
The Sound as we go from you know, 50 to 80 events, and now
basi ng that on actual working know edge versus just, you know,
ki nd of doing our best to -- to guesstinate |last year in that
area --

MR GELFAND: W were down about, what, three mllion
on our estimates, wasn't it? W -- we underestimted on The
Sound significantly, as | recall

M5. MOORE:  Yes.

MR CELFAND: Two mllion. It was several -- it was

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
800- 586- 2988




147
BOARD OF DI RECTORS MEETI NG January 9, 2024

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

a large nunber. | recall that.

M5. MOORE:  Yes.

MR, GELFAND: Ckay.

M5. MOORE: And then, that -- and then in the area of
horse raci ng, because, again, we have the Breeders' Cup
returning in 2024, which we didn't have in '23; so being able
to go back and pull sone historic information from 2021 and
what coul d be anticipated there, especially in the realmof --
of food and beverage operations as well.

And so with that, we'll nove to the next side.

So these are operating expenses outside of
personnel and, again, broken down by the -- the various program
conmponents. The -- so nuch as you can see, you know, nearly
every rowis filled in for the San Di ego County Fair, outs- --
out si de of insurance because really insurance is sonething
that, you know, we purchased sort of globally. And that's
where, you know, adm nistration and overhead is -- you know,
those things to just -- those expenses as well as revenues that
are just nore |like generalized for operating, you know, the
busi ness of -- of the district and that have potential, you
know, benefit even to sonme of the other program areas. But

there's not a way to specifically call out the direct

allocation of it to any one of those -- those program areas.
Yes.
MR. GELFAND: | just want to point out the colum
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with The Sound, the second fromthe -- or, the last itemis
i nterest expense. And Martha Sullivan asked earlier today
about the debt related to The Sound. Interest expense is one
portion of it. Wen you get to the next slide, there's debt
service, and so | was a little confused by her question because
it is addressed.

M5. MOORE: But -- and | realized what she was
asking. In terns of the financial report that acconpanied
The Sound, it -- it's actually not. So -- soin -- in 2023 s
budgets and financials, interest as well was allocated to adm n
and overhead; so it's only show ng $100, 000; whereas, we've
corrected that for 2024 so that -- that interest, as well as
when we get to the principle portions of things, will be there.

And this -- this is -- the interest on The Sound

is a conbination of the iBank |loan, as well as what is
anticipated to payback to Premer, which is a zero percent
interest loan, the $2 nmllion that they provided for the
addi tional renovations to the space. So this is a conbination

of both of those |oans and the interest expense on it. Under

the -- though it says |loan interest expense for -- under horse
racing, that's the bonds, which were offset -- if you go back
one slide, Melinda -- the very first Iine under horse racing is

t hat pl edged revenue; so the pledged revenue from DMIC from
2023 is 2,500,008. The -- and then go to the next slide -- the

interest portion on the bonds is approximtely a $1, 696, 800,
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and then you'll see principle bel ow
MR. ARABO | have a question. Sorry.
H, everyone. Sorry had to |eave.
M5. MOORE: There's Mark.
MR. ARABO Hi, sorry, everyone. | had to |eave,
everyone, but |I'm here.

On the credit card charges, if there's a way --
that's a $2 million expense. |f there's a way we could either
pass that on to the vendors who sell food at the fair or even
to the custoners. | know a lot of credit card conpanies and
the county governments do this, the state governnents do that,
and a | ot of private conpanies do it now, where we coul d pass
on the 20 or 30 or 50 cent credit card charge. They m ght not
feel it, but for us, the $2 m|lion expense, we could get it
wi ped of f our books.

Just a thought for the board and the staff to at
| east study because | think it's an inmediate thing we could do
to make the -- the 22nd DAA $2 million nore in the black. |
wanted to bring that to everyone's attention.

M5. MOORE: It's -- it's absolutely sonmething we can
t ake under consideration and | ook into further with the Fi nance
Commttee. | do just want to clarify that this is not -- this
is bank and credit card and other service service fees, not
just credit card service fees that -- that we have here. So

our bank charges are -- are a significant portion as well, and
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it does not cover the food vendors. This is the district's
portion of any credit card fees. And with regard to our online
ticket sales, you know, the ability to purchase online and any
credit card transactions, you know, that we're taking in.

MR ARABO.  Ri ght.

M5. MOORE: So we're not paying on behal f of any of
our other vendors. So it's truly a reflection of the expense
of the district. But we can look into that further in terns of
if that right --

MR. ARABO. Right.

M5. MOORE: -- as to you to incur or perhaps to pass
on to others.

MR. ARABO Sure. There's a way even like if you pay
your water bill, for exanple, the Gty of San D ego, and you
pay credit card directly to the city, they charge you the
surcharge fee, the credit card fee. So there's ways. And even
t he banks, there's ways you can even have the banks wai ve the
fees or the bank should absorb the fees. An idea because it's
it's -- we're a big big customer for a lot of these
institutions. And |I'msure that if we could ask that, |I'msure
they could find sone way to acconmodate sonehow f or
consi deration for the -- the staff and the board. And it's
done. It's standard practice right now for organi zations, for
government entities and private organi zati ons, of passing on

t he surcharge.
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M5. MOORE: And, again, |I'mhappy to | ook at that.
And so, we'll look to bring a reconmendation back through the
Fi nance Committee in the future.
MR. ARABO Thank you.
M5. MOORE: Thank you.
So you can also -- sorry, |I'mjust kind of, you
know, figuring out things to point out.
So you can see in ternms of expense, as |
menti oned before, because it is a significant part of our
operations, fair and that is our Mdway. So we do have the,
you know, M dway operations. W have a revenue, we have an
expense, and then we have a net that we nake off of that.
Prof essional services is larger in -- in all of our
areas. And this is everything from you know, the
conpl ementary shuttle services that we have fromour offsite
parking I ots and whether that's Horse Park or Torrey Pines or
this year, Canyon Crest Academny, to janitorial service
contracts. Those professional services that we tal ked about in
terms of, you know, nearly 2 mllion, about 1.7 with regard to
our environnental stewardship work that we've done. Those are
the | egal expenses. Those are the things that you find within
t he professional services |line here.
And then -- and then, food and beverage contract
down near the bottom as | was saying, with the fair, it's

primarily the operation of our -- our alcohol, you know, the
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various bars and things that |ike that that we have, the
speakeasi es, which have been very popular, and a portion --
it's one or two -- | think, a couple of -- of food stands or
food operations during the fair itself. And then otherw se
with the -- the year-round rentals kind of events and
activities, horse racing and The Sound, it is all of that
oper ati on.

Are there any questions with regard to the
expenses?

So if you go to the next side, Mlinda.

So that brings us to, okay, so how are we doi ng
with regard to the net operations of our prograns? And so,

again, before allocating the personnel expense, the fair itself

is, as we have -- have known and -- and continue to, is our

| argest net contributor. It's really -- it's fundanentally why
we exi st as an organization, and it is really what -- what
carries us throughout the -- the year.

Wth that being said, the second | argest net
contributor is horse racing and -- fromthe -- the direct
paynment and then that food and beverage operation. So as we
tal k about, you know, Prem er and the food services that they
bring, that's a very key portion of it to us with regard to
hor se raci ng.

And then our non-fair tine activities, the

various events and activities that take place outside of horse
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racing and outside of the fair, this is the area where, for
exanpl e, KAABOO is a part of that, fall into this category.
And then -- and then, we have The Sound, which we are
forecasting with 80 shows this next year to have it be -- you
know, we're headed down that path of it becomng a profitable
and a new revenue source to us having started in 2023.

And then, of course, there's admnistration and
over head, which just never pencils.

So that brings us to -- oh, mssing the comma in
there. Yeah. Onh, yeah. | think it's mssing mssing a comm
there on the net operations |ine.

So before personnel and everything with that,
for the year, we would be in terns of our operations, $22
mllion net operation. After paying for the people to help to
support that, what we're | ooking at, bottomline, from our
operation, is a contribution of of 2.8 mllion, 2.85.

And what we -- one of the things that we really
wanted to be able to to denpbnstrate -- and with the Finance
Comm ttee and through our discussion -- is, yeah, that's --
like, it's good. And even, you know, net operation of zero,
great. W' re not |osing any noney. But what about paying
principle as well? Wat's that bal ance sheet inpact? You
know, cash flow i npact.

So that's where we have now added and show and

with the goal of being able to cover -- pay for the annual debt
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service as well so that we, at a mninmum continue to maintain
the reserves that we have have been building. So with horse
raci ng, that annual debt service, that's the principle portion
of the bonds. So taken in -- calculated with the interest from
above, it's approximately $3.3 mllion a year.

The Sound, that is the the principle portion of
the i Bank paynent and as well as the paynent to Premer. So --
I"msorry, the 500- -- the 500,000 or so that it was on the
previous slide, the 529,200, is just the interest on the |Bank
| oan because there is no interest on Premier. Premer is
included in the principle paydown of the 673,000, and the
payback to Premier is a mninumof a $100, 000 per year or 30
percent of the net -- of the net profits of the food and
beverage operation, specifically at The Sound.

And then finally, in terns of of adm n and
over head, the annual debt service there is on our Water Quality
| mprovenent Project principle paynment, as well as the
Departnent of General Services energy efficiency |oan that we
have.

And so with that, you m ght not be able to see
the fine Iine on page 156, but it would bring us to an overal
cash flow net of $7,400 for the year.

PRESI DENT FRED SCHENK: Ri ght.
M5. MOORE: But we have paid principle, and in the

past, that was not included as part of our -- as we look to
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you, what are our operations really covering?
PRESI DENT FRED SCHENK: Net, net.

M5. MOORE: Uh-huh. So if we -- oh, it's just going

to show -- on the next slide just shows in terns of cash flow
We showed this -- presented this information |ast year. Just
t he understanding of -- and this is why, you know, as we're

| ooking at high net nunbers in -- comng out of the fair, that
we then are -- you know, pay out that -- start paying out that

noney as we build to the next fair.

So really, | nean, about eight nonths of our
operating year, we are operating in the red. So -- and between
the fair and, as well as, then, horse racing, because, again,
that second | argest net contributor, that's where that
fluctuation -- over tine, this is where |I think The Sound, and
as we, you know, continue to build shows in there and have
nore, may help to stabilize, you know, sone of those -- those
nonths where it's a little bit closer to, but we' re working
towards, you know, how can we really stabilize our operation
t hroughout the year and not be so dependent on a really great
San Di ego County Fair.

PRESI DENT FRED SCHENK: So how are the negatives
handled in a sense? Are they covered by our operating
reserves, or is there any, like, short-term borrow ng invol ved?

M5. MOORE: W have not had to do any short-term

borrowing. It's cash flow in the bank.
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PRESI DENT FRED SCHENK: So the reserves are liquid --

M5. MOORE:  Uh- huh.

PRESI DENT FRED SCHENK: -- so you can draw down?

M5. MOORE: Yes. And so we invest our funds with the
Local Agency Investnent Fund, or L-A-I-F, LAIF as it's
referred to. And accessing those -- and we try to keep the
nmoney in there because it's earning really good interest, which
is why back on the revenues page, that was another big increase
because there's good interest onit. So we earned over a
$1 million this year on interest with our -- our noney in the
bank. So we work to do that, and we can transfer funds sane
day or next day at the very |atest.

PRESI DENT FRED SCHENK: That's nice to be able to get
interest out of the same account you're -- you're drawing --
able to draw down. | nean, works well.

M5. MOORE: Al right.

PRESI DENT FRED SCHENK: Anything further?

M5. MOORE: That really -- well, just these are just
some pieces, you know, sonme final just touch points with regard
toit. It really takes all of that and doing well in all of,
you know, in all those areas to just sort of, you know, al
shi ps, you know, will rise type of nonment. |It's the fair, it's
The Sound, it's horse racing, it's the events and activities,
you know, outside of those. And then, there's those cost

areas. But those things help to support, whether it's the
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capital expenditures that we'll be bringing forward or, again,
the adm nistration of this -- you know, of this business and
and of this entity, you know, because as Ml inda pointed out

earlier, we are a self-sustaining state institution, and so we

really do drive our -- drive our own revenues.
And so with that, like |I said, next nonth, we
wll bring -- because we'll have nore infornmation w apping up

2023 to be able to bring forward the capital expenditure
budget .

And then, just one nore side, because | really
do want to give a shout out to our entire team including the
Fi nance Conmittee, including everybody and all of our
enpl oyees. Not just for this budget, but really for taking to
heart over these |ast few years, the -- | think the financia
know edge and understandi ng that they' ve gained with regard to
our operations and how t hey approach, you know, any type of --
of purchase or even the opportunity for -- for revenues and
t hi ngs.

At this point, though, we are really | ooking

to -- to identify, you know, additional revenue sources. The
Sound coming online last year is one of those because, | nean,
we' ve, you know, cut, cut, cut, and you don't want to -- we

went through cutting into the nuscle and the bone, and we don't
ever want to be doing that again. And so how do we just

continue to -- to responsibly plan for this organi zation and
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future growth for it as well. And so -- and that's why, you
know, between strategic planning, some of our studies and
things that we're having done, continuing to provide us with
with even nore information

PRESI DENT FRED SCHENK: Well, Carlene, thank you for
that. But, you know, as I'mwatching all of this and |I | ook at
That's a Wap, | can't help but also want to include our two
prior presidents because they saw a |lot of red, not a |ot of
green; and so to the two of you, thank you very nuch for what
you did to lay the foundation for this.

M5. ROALAND: And -- and |'msure you'll beat your
revenue kind of projections, you'll beat those, and your
expenses will be the sane or |ower as your budget -- right? --

M5. MOORE: Well --

M5. ROMAND: -- and find that $5 million for capita
i nprovenent .

M5. MOORE: |I'msure that we will. And we -- 2023
will be a good exanple of that. | think we're very excited to
bring that forward because we did -- we realize those things.
But we really -- you know, because this board chall enged us,

i ke, be realistic, and we were. | nean, we went: Are we sure

this is what, you know, what we're going to need, what we're
going to spend, what we can -- can antici pate?
| think very confortably being able to -- to put

forward a, you know, $2.8 mllion net operation to say, we can
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cover -- we're going to cover debt because unlike our

col |l eagues in the industry, we, in essence, start in that hole
when it cones to budgeting to cover not only the principle but
also the the interest portion of debt. So we're about $4- to
$5 mllion in the hole, just to start off with because of how
we have have financed ourselves in the past, good, bad, or

ot herw se.

M5. ROALAND: Good.

M5. MOORE: So it was -- it was a good challenge to
get there. But, yes, | would --
M5. ROALAND: | nean, you woul dn't have those revenue

sources W thout having done it.

M5. MOORE: Exactly.

M5. ROALAND: | nean --
M5. MOORE: That's why it's not a -- it's not a
reflection on that that's a bad thing. W just -- it's a

reality of what we have. And it's also why people find our
facilities to be so incredibly gorgeous, beautiful fromthe
outside. You know, if they look in and say, wow, |ook at
what -- what you have.

MR MOSIER: Carlene, | really appreciate the
presentation. And, you know, over the years, it's gotten
better and better.

PRESI DENT FRED SCHENK: It has.

MR. MOSI ER.  Congratul ati ons on that.
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There's one thing that's really a sore thunb for
me, and that's that $4 mllion utility charges. And | want to
point out that in -- next year, Cean Energy Alliance, the
| ocal CCA serving North Coast, will extend their Solar Pl us
Programfromresidential only, where it is now, to comrerci al
And that programis an alliance with Tesla and a finance
organi zati on where they pay for solar or all the installation.
And you rent Tesla power packs. The residential rate is a $115
a month. We'd need a |lot of themhere, the fairground. But,
agai n, because of our energy use profile, we could sell energy
to CEA at 6 cents per kilowatt hour eight to 10 nonths a year.

PRESI DENT FRED SCHENK: So you could sell your --
what you store in your own batteries?

MR. MOSIER  Yeah. What you're not using, you sel
back to them And then in June and July, we would have that
credit to draw down. So if we have a $2 million credit, and we
use $1 mllion during the fair, we still conme out ahead. And
so this is just the heads up next year, next year's budget.
Let's think about our options --

M5. MOORE: We should get to work on that this year
in terns of al so understanding, you know, space and size and
things Iike that that are needed and necessary to it so we can
engage in those conversations with them

MR MOSIER: Right. And the new CEO at C ear Energy

Alliance is our old friend G eg Wade from Sol ana Beach. So --
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M5. MOORE: Yes, starting next nonth.

MR MXSIER -- a well-known entity that we can
negotiate wth.

M5. MOORE: Yes. So thank you.

PRESI DENT FRED SCHENK: | have a question related to
the fair. And, you know, part of the -- the -- the --
sponsorship conmponent of the fair is, like five percent of the
income. Having been to many fairs, one of the experiences I
have is there's so nuch to see and do, after a few hours, |
want somewhere to sit down and rest in ideally air conditioned
or whatever, put ny feed up

| f you've been to KAABOO, there are all these
sponsorshi p arrangenents where they have these, |ike, sky boxes
with food and beverage and with air conditioning, in sone
cases, and whatever. Have we ever considered that sort of
thing at the fair where outside sponsors, |law firnms, whatever,
could buy or, you know, rent an RV or sonething, you know,
where people can sit and relax, that sort of thing?

M5. CARM CHAEL: Yeah. Yeah. Yeah. Yeah. Yeah,
| ove that opportunity.

So, you know, KAABQO -- what they've had in the
past is they are positioned a little bit differently. But |I'm
certainly there's opportu- -- you know, boundl ess opportunities
for --

PRESI DENT FRED SCHENK: But a |ot of that, they would
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charge a premiumfor you to --

MR, GELFAND: Onh, yeah.

PRESI DENT FRED SCHENK: -- you know, hang 10 or hang
five or you just had to hang a few thousand to be a --

M5. CARM CHAEL: Right.

PRESI DENT FRED SCHENK: All right. The other thing
want to say is -- just as a nenber of the Finance Conmttee --
I"mreally inpressed with the work that staff did on this
budget. This is not what we were presented with. W pushed
them further. | want you-all to know that. And | appreciate
the fact that staff responded. So thank you. Very well done,
really. Thank you.

M5. MOORE: Unh-huh. Thank you.

MR, CGELFAND: All right. Are we going to be ready to
notion -- nmake a notion?

PRESI DENT FRED SCHENK: Before we do that for that,
I"mgoing to take public coment. GCetting into the groove
her e.

Al right. M. Sullivan, you -- you are on the
agenda for public comment on the 2024 operating and capita
expenditures. So you have two mnutes to address the board.

MARTHA SULLI VAN:  Thank you very nmuch. 1've been
waiting for this for a while, as fol ks know fromny coments
over the |ast few nonths.

Unfortunately, | didn't see the checks portion
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until just in the last hour because | didn't realize that a
suppl enment had been posted online. But anyway, it was a good
presentation. | appreciate all the detail. | wish |I'd had
nore tine to ook at it before.

| do want to point out sone realities about
horse racing, which continues to contract pretty severely, you
know, nationwi de and right here in Del Mar. Del Mar's summer
neeti ng handl e was down 11 percent in '23 conpared to 2022, as
reported by the Daily Racing Form It was 10.9 percent.

The Breeders' Cup, you know, the main day is
Sat urday, but the wagering for both Friday and Saturday dropped
8.9 percent fromthe previous year, in '23 versus '22. It's
been reported by Horse Racing Nation, the handle for U S. races
has fallen four of the last five years, with the | one exception
bei ng 2021, when there was a nearly 12 percent rebound coni ng
out of the height of the Covid pandem c when raci ng was not as
restricted as other sports. So that's one reason why you got a
bunp out of '21 horse racing.

This is an ongoi ng dem se of the industry. They
were just published com ng out of (indiscernible) Club, US
horse raci ng handl ed down 50 percent, adjusted for inflation
versus 20 years ago.

MS. O LEARY: Ms. Sullivan, your tine is up.
MARTHA SULLIVAN: So --

M5. O LEARY: Ms. Sullivan, your tinme is up.
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PRESI DENT FRED SCHENK: Thank you, Ms. Sullivan.
Appr eci ate your input.
All right. M. Celfand, you have the table.
MR. GELFAND: | nove we approved the budget.

PRESI DENT FRED SCHENK: Ckay. Moved by Director

Gel f and.
Is there a second second?
MR. NEJABAT: Second.
PRESI DENT FRED SCHENK: Director Nejabat seconds the
not i on.

Any addi tional discussion? Conments?
All right. Hearing none, we will take a vote,
Donna, pl ease.
M5. O LEARY: President Schenk.
PRESI DENT FRED SCHENK: Aye.
O LEARY: Vice President Celfand.
GELFAND:  Aye.
O LEARY: Vice President Row and.
ROALAND:  Aye.
O LEARY: Director Arabo.
ARABO  Aye.
O LEARY: Director Barkett.
BARKETT: Aye.

O LEARY: Di rector Mbsier.

2 5 5 » » 5 5 & 5 B

MOSI ER: Aye.
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MS. O LEARY: Director Nejabat.

MR NEJABAT: Aye.

M5. O LEARY: And Director Val dez.

MR VALDEZ: Aye.

PRESI DENT FRED SCHENK: All of you, thank you very
much, Carlene, and the entire team and the board who -- the
board nenbers who put in a lot of effort. W are very, very
grateful to all of you for this. Now, |let's nmake sure we have
at least that -- is it $2,700?

MS. MOORE: $7, 400.

PRESI DENT FRED SCHENK: $7,400 in the green at the
end.

Al right. Let's try to nove quickly through
the the last two itens under general business, and then we'll
go through Conmunity and Governnent Rel ations and then take a
short break before we get to DMIC

Item 5, a consideration and vote to approve out-
of -state travel. That was outlined in the budget presentation
SO --

M5. MOORE: Yes. Wth the addition of the
International Facilities Managenent Associ ation, which was not
i ncluded in the board packet.

PRESI DENT FRED SCHENK: Okay. All right.

MR, GELFAND: And so we need public coment.

PRESI DENT FRED SCHENK: Public comment.
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Ms. Sullivan, would you |ike to comment on out -
of -state travel? You have two m nutes to do so.

MARTHA SULLIVAN:  No. Thank you. Again, this is
a--1 clicked all the boxes in the absence of the board
packet --

PRESI DENT FRED SCHENK: Understood --

MARTHA SULLIVAN. -- for know ng what was going to be
(i ndi scernible).

PRESI DENT FRED SCHENK: -- but | just want to nake
sure you knew that you had the opportunity, and | appreciate
you - -

MARTHA SULLI VAN:  Yeah. | appreciate that.

PRESI DENT FRED SCHENK: All right. Thank you very
much.

Wth that --

VR, GELFAND: Wth that, 1'd like to notion -- make
a notion to approve the out-of-state travel --

PRESI DENT FRED SCHENK: Motion nmade by Director
Gel f and.

MR. MOSI ER:  Second.

PRESI DENT FRED SCHENK: Director Mser seconds.

Any di scussi on or conments?
Heari ng none, seeing none, let's vote.

M5. O LEARY: President Schenk.

PRESI DENT FRED SCHENK: Aye.

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
800- 586- 2988




BOARD OF DI RECTORS MEETI NG January 9, 2024

167

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

M5. O LEARY: Vice President Gelfand.
MR, GELFAND: Aye.

MS. O LEARY: Vice President Row and.
M5. ROALAND: (I ndiscernible.)

M5. O LEARY: Director Arabo.

MR ARABO  Aye.

M5. O LEARY: Director Barkett.

MS. BARKETT: Aye.

M5. O LEARY: Director Msier.

MR. MOSIER  Aye.

MS5. O LEARY: Director Nejabat.

MR, NEJABAT. Aye.

M5. O LEARY: And Director Val dez.

MR VALDEZ: Aye.
PRESI DENT FRED SCHENK: Make good use of the tine
when you travel.
Al right. Lastly, under general business, we
have del egation of authority, which is also an action item
Carl ene, do you wish to speak to that?
MS. MOORE: No.
PRESI DENT FRED SCHENK: Just public coment?
M5. MOORE: Yeah. Just saying it's the same
del egation of authority as 2023. W didn't make any changes to
it at the commttee.

PRESI DENT FRED SCHENK: All right. Ms. Sullivan, you
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are -- and | understood your prior comment with regard to out-

of -state.

s there anything that you'd like to share in

t he way of thoughts on del egation of authority? You have two

m nut es.

MARTHA SULLI VAN:  No. Thank you. It's the same

thing. Thank you for (indiscernible).

the tinme

of aut hor

Cel f and.

second --

you.

PRESI DENT FRED SCHENK: | appreciate you giving us
back.

Wth that, Director Celfand.
MR. GELFAND: | nobve we approve the annual del egation
ity.

PRESI DENT FRED SCHENK: Motion is nmade by Director

|s there a second?
M5. ROALAND: (I ndiscernible.)
PRESI DENT FRED SCHENK: Director Row and has

Vi ce President Rol and has seconded the notion. Thank

Let's take a vote.
Oh, wait. Any additional coments or thoughts?
Al right. W'Il take a vote.

M5. O LEARY: President Schenk.

PRESI DENT FRED SCHENK: Aye.

M5. O LEARY: Vice President Gel fand.
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MR.
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GELFAND:

O LEARY:

ROWLAND:

O LEARY:

ARABQO

O LEARY:

BARKETT:

O LEARY:

MOSI ER:

O LEARY

NEJABAT:

O LEARY:

VALDEZ:

Aye.

Vi ce President Row and.

Aye.

Di r ect or

Aye.

Di r ect or
Aye.

Di r ect or

Aye.

Di r ect or

Aye.

Ar abo.

Bar ket t .

Mosi er .

Nej abat .

And Director Val dez.

Aye.

PRESI DENT FRED SCHENK:

Commi ttee,

MR.

December

about how we finance operations at the fairgrounds.
they -- finally in essence is the spaghetti
nost peopl e under st ood,

arrangenents are.

Di rector

Moving on to Community and Gover nnent

MOSI ER:

Yes.

Mbsi er.

finally,

This commttee net

Al right.

sl i de.

Rel ati ons

in person on

5th here in the boardroom and had a robust di scussion

And

t hi nk

how conplicated our financia

There was a couple of brief questions from

Del Mar and Sol ana Beach about operations that Carl ene answered

very well.

Car | ene,

do you want to expand on that all?
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M5. MOORE: No. | think you summed it up really
well. It was a very robust discussion around how we finance.

MR. MOSIER.  Yeah. So hopefully our neighbor --
nei ghboring cities understand our spaghetti network of
fi nanci ng.

PRESI DENT FRED SCHENK: Well, thank you.

So the -- there isn't an action item but,
again, Ms. Sullivan, you have been identified as someone who
woul d potentially |ike to conment on Community and Gover nnent
Rel ati ons. You do have two mnutes if you wi sh to address.

MARTHA SULLIVAN: | just want to use this opportunity
to expand a little bit on ny thank you for the fairgrounds
working with me in the San Di ego Housi ng Energency Alliance to
commenorate on this comng Menorial Day. And I'm-- |I'm
nmentioning it here because the attendance of this event was
very representative of the community, particularly North
County. It was very fortuitous that state Senat or
Cat heri ne Bl akespear was actually able to join us and be -- |
very much appreciated Director Row and remarks. They were
very, very powerful. And, again, it was a -- it was a

wonder ful turnout of comunity |eaders and community nenbers.

A lot of very heartfelt experiences were shared. And | just
want to again express our appreciation for it. | think it was
a big-- it was a very positive comunity event. So thank you

very much, again.
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PRESI DENT FRED SCHENK: Well, thank you not only for,
you know, addressing us today on that, but also for your
efforts in bringing it to our attention late |last year. And |
know tinme -- it was a short amount of time for us to do as nuch
as we would have liked, but I'mglad that you acknow edged what
we were able to do and what -- particularly what then-

Presi dent Roland did representing the board and the district
and others. So thank you for that, M. Sullivan.

Al right. W wll take a short break, and we wl|
reconvene, let's say, at a quarter after, for DMIC and to
conpl ete the the public cal endar before going into cl osed
session. W' ve been going a little over three-and-a-half hours

here, so we'll be adjourned. Well, we'll be in recess.

(Of the record at 5:04 p.m)

* * *

(On the record at 5:15 p.m)

PRESI DENT FRED SCHENK: We're back in session
for the general public part of the January 9, 2024, 22nd DAA
Board of Directors Meeting. And we are --

UNI DENTI FI ED SPEAKER: (I ndi scerni bl e.)
PRESI DENT FRED SCHENK: W are now back in session
for the January 9, 2024, 22nd DAA Board of Directors neeting,

and we are now on 6.C, DMIC Liaison Committee, and |'mgoing to
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turn it over to Director Val dez.
MR. VALDEZ: Thank you, M. President.

So we have two itens for the DMIC Liaison
Commttee. First upis it is budget day so we are here to
di scuss and approve DMIC, Del Mar Thoroughbred C ub, operating
budget. So the narrative is set forth on pages 162 to 184 of
your board packet. Page 185 is the operating budget, and
the -- page 186 is the operating budget detail report.

Just as a rem nder of the process, is DMIC
provides -- it's the Liaison Conmittee and Carlene and staff --
wi th the proposed budget. The Liaison Comrittee neets with
DMIC, requests any changes and tweaks before it's presented.
W' ve been through this drill a few years in a row now, and so
we're kind of used to this. And so there weren't really any
big surprises or major tweaks that needed to be done fromthe
draft.

And here to an answer any questions is Josh
Rubenstein and M ke Ernst of DMIC. So as you know, the
i mportant thing here is, as we tal ked about our own budget, the
i nportance of DMIC s bottomline going to the debt service.

And so, happy to present any questions you have to Josh and

M ke or --
And Josh, if you want to go over anything -- and
Mke -- feel free. | welconme you. And thanks for being here.
JOSH RUBENSTEI N  Thank you. | was going to say good
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afternoon, but | think it's good evening, district directors
and staff. Josh Rubenstein, Del Mar Thoroughbred Cub. | know
it's been a long neeting, so | will be brief.

Before | hit on just a couple of highlights in
2024, 1'd be remiss if | didn't reference DMIC s conti nued
comm tment to equine safety. W are extrenely proud of -- of
our safety record. 2023 was one of the safest race neets in
the nation and in Del Mar's history.

So the 2024 summer race neet will be fromJuly
20t h through Septenber 8th. That is eight weeks over 31 days
of racing. And due to the later closure of the San D ego
County Fair on July 7th -- usually the fair closes right around
the 4th -- we will open on a Saturday for the first tinme in our
history. And that's because the Friday opening wasn't possible
in order to inplenent our industry-I|eading safety protocols,
specifically track renovation and mai ntenance prior to racing.

So while the the Saturday opening isn't ideal
because we do | ose a day of openi ng weekend, a prem um day, we
do pick up a Sunday as conpared to 2023. |If you renmenber in
our previous reports, we had to cancel racing | ast year on
August 20th due to tropical stormH lary. So froma conparison
standpoint, we will pick up a weekend day in 2024.

By contrast, the calendar for the fall neet this
year, which is Cctober 31 through Decenber 1st, is very

favorable, and that's because we pick up an extra week of
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racing fromfive to four weeks (sic). And, of course, we're
hosting the Breeders' Cup world chanpi onshi ps on Novenber 1st
and 2nd.

And this will be the third tine that DMIC and
the district have hosted the Breeders' Cup. And each of those
two years, 2017 and '21, we sent -- or set event records for
the Breeders' Cup so expectations are very, very high. DMIC s
bottomline will also benefit fromthe shoul der days of
Breeders' Cup. That's the Thursday prior, Cctober 31, the
openi ng day of the fall neet, as | nentioned, and the day after
the Breeders' Cup, Sunday, Novenmber 3. And that's because the
Breeders' Cup attracts many out-of-town and actually
i nternational guests, and they will come in for racing the day
before and stay after. And those two days are our best on-
track days during the fall neet.

Additionally the fall season, in addition to
pi cking up an extra weekend going fromfour to five weeks, we
al so pick up five days of dark day sinulcasting when we're not
runni ng, but we're collecting revenues on any online or brick
and nortar wager that's made on horse racing in Southern
Cal i fornia.

And lastly, on the fall neat, we close on
Thanksgi vi ng weekend, which is much preferred as to operating
t he weekend after Thanksgi ving, when things traditionally tend

to slow down, and we've done that the | ast several years
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cl osing the week after Thanksgiving. So, again, preferable
what we're doing in 2024, closing on Thanksgi vi ng weekend.

"1l bring up just -- just one other point for
2024. W have sone new | egislation, AB 1074, which addresses
the closure of Golden Gate Fields in Northern California in
June. And what that -- that amendnent addresses is when there
is not wagering in the northern zone, that any online wagering
on horse racing will be directed to the south, specifically to
to Del Mar, Santa Anita and Los Alam tos, our regulatory
expenses for the California Horse Racing Board and the Horse
Racing Integrity Authority. So we won't know the ful
financial inpact of that until the CHRB addresses the northern

calendar in the first quarter of 2024, but it has the

opportunity to help our -- our bottomline pretty -- pretty
significantly in '25, but we we believe we will see sone inpact
in '24.

You know, as Director Val dez nenti oned,
M ke Ernst, Del Mar's CFO and | are here to answer any
guestions. But in summary, we are projecting $11.83 nmillion
for the district and RTA from horse racing at the fairgrounds.
And | want to reiterate that that is all net revenues. DMIC
retains none. And there was sone discussion, and | thought
Carlene did a really nice job of that, that spaghetti bow of
the RTA, the RTLC, the DAA and the district. But a big

pi ece -- a big conponent of the DMIC revenue piece is the food
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and beverage generated during racing. And this year, that
nunber of net revenues during horse racing fromF& is $6. 74
mllion, again, with the total return of 11.38 mllion to the
district and the RTA.

So that's all | have in ternms of comments.
Happy to answer any questions.

PRESI DENT FRED SCHENK: From the board, any
guesti ons?

MR. ARABO  You know, | have a -- | have a -- sorry.

PRESI DENT FRED SCHENK: Al right. W'IlIl start with
Director of Arabo, and then -- go ahead.

MR. ARABO Yeah, | have a conment.

I"mreally grateful for Josh and the | eadership
and DMIC. You know, |'ve seen firsthand, they've done -- they
really do a fantastic job. And congratul ations on anot her
great year and the Breeders' Cup. And we're very grateful for
everything that the DMIC does for the district, in my -- you
know, in ny opinion. So thank you

JOSH RUBI NSTEI N: Thank you, Director Arabo.

PRESI DENT FRED SCHENK: Director of GCelfand.

MR GELFAND: Yeah. | nean, | want to comment on
just the the fact that Del Mar's safety record is so good, you
know, conpared to the entire country. | want to conplinent you
on that.

| would also |ike you to conment on the closure
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of other California racing establishnents and the inpact that
it has on you. | knowit's -- it's hard to get a | ot of East
Coast horses out here, and with the closure of tracks, that
makes it nmore difficult. Can you -- can you conment on -- on
that projection to future --

JOSH RUBI NSTEIN:  Sure, Director Gelfand.

It's -- look, it's -- it's obviously very
difficult for people in Northern California that call Gol den
Gate Fields hone that work there, race there, train there. But
the reality is California is the last state that has nultiple
year-round circuits going on at the sanme tinme, north and south.
And candidly, we just don't have the horse population to do
that anynore. So we are working with industry stakeholders in
ternms of finding a place for those horses to run at Del Mar and
Santa Anita so our popul ation, our horse population, will be
benefited by that.

Al so, Los Alamtos, which runs thoroughbred

racing at night. There will be opportunity for -- you know,
if -- if Del Mar and Santa Anita are the nmajor |eagues for
the -- those AAA horses to run at Los Alamtos. So we think

the net inpact -- you know, | nentioned AB 1074, which wl|

redi rect revenues fromthe north to benefit the south -- excuse
me -- we think that will be very beneficial post-2024.
So, you know, it -- like a lot of industries,

there is contraction, and we are dealing with that wth
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i ndustry stakehol ders.

MR, GELFAND: Do do you see opposition to AB 10747

JOSH RUBI NSTEIN:  No, it's been passed --

MR, GELFAND: Oh, it's already --

JOSH RUBINSTEIN: -- so it's already passed at the
end of the legislative session in 2023.

PRESI DENT FRED SCHENK: Any ot her conments from ot her
board nenbers?

M5. ROALAND: Yeah. | just had a question about the
t he bond paynments. And | know that in the 2023 line, it has
projections. And | just -- ny question was what were the -- do
we have the actuals on that?

JOSH RUBINSTEIN:  In terns of -- so the the bond --
the debt service on the bond paynent, | believe, Carlene, is
$3.3 mllion, approxi mately.

M5. ROALAND: Ckay. So the -- so last year's
projection was that you would -- that DMIC woul d provide 2.5 of
that? That was |last year. That's what it says here.

JOSH RUBI NSTEI'N:  Correct. Yes.

M5. ROALAND: Ckay. And ny question was did -- does
the 2.5 -- is that what was provided?

JOSH RUBI NSTEIN:  So there -- Carlene, do you want

M5. ROALAND: This says "projection.” | was just

curious about actual versus projection. That's the sinple kind
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M5. MOORE: Oh, | just want to -- so this is their
proj ections based on the concl usion of the season. |t sounds
i ke maybe you're asking in terns of |ast year's budget.

M5. ROALAND:  Uh- huh.

M5. MOORE: Well, that was --

M5. ROALAND: | didn't know exactly what projection
was. So projection was what you actually projected will be,
not having fully closed the year end.

M5. MOORE: Correct.

PRESI DENT FRED SCHENK: Okay. W have the noney nan
her e.

M KE ERNST: M ke Ernst, the CFO

We make our initial paynent on Novenber 15t h,
and on Novenber 15 we paid the RTA $2.4 nmillion. And as we
cl ose out the year, we'll nake a final paynent when we conplete
our audit in the end of April. Right now, we have a
pl acehol der of $80,000. But as we close out with the fall
they will -- we expect to have an additional paynent related to
2023 that wll be paid to the RTA

PRESI DENT FRED SCHENK: Okay. Thank you, M ke.

Any ot her questions, either Mke or to Josh?
Al right. WlIlI, thank you very nuch.
Appr eci ate you.

M KE ERNST: Thank you.
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PRESI DENT FRED SCHENK: Yeah. Good to see you.

D rector Val dez.

MR. VALDEZ: Do you want public coment before we --
PRESI DENT FRED SCHENK: Would this be the right tinme
for it? Okay. Perfect.

Ms. Sullivan, would you |Iike to comment under
6.C. 1? You have two m nutes to address the board.

MARTHA SULLI VAN  Thank you.

Yeah. This is -- people will understand, |'ve
been waiting all neeting for this agenda item

| want to rem nd everybody that seven horses
died at Del Mar in 2023 in the eight-week sumer neet. That's
nothing to disregard. The CHRB, the California Horse Racing
Board, reported 83 horse deaths in the '22-2023 California
raci ng seating, which was 30 percent increase over 2022. And
at Santa Anita, they had a 93 percent increase in horse deaths
in 2023.

Del Mar is not insulated fromthis, and they
know this. They know that they suffered in 2019 because of the
nmedia firestormover the Santa Anita death spike, and they're
very -- they're still very vulnerable to this. 60 Mnutes did
a very, very hard-hitting piece in md-Novenber on horse racing
on the very high-profile deaths throughout the top tier racing
inthe US in 2023. And 60 Mnutes gets 8.8 mllion viewer

averages of its program That conpares to the 834,000 viewers
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that Breeders' Cup Saturday got in 2023.

As | nmentioned earlier, the New York Tinmes is
going to have a production called "Broken Horses" on Hulu this
year. That's going to be -- that may well be horse racing --

M5. O LEARY: Ms. Sullivan, your tinme is up.
PRESI DENT FRED SCHENK: Thank you, Ms. Sullivan.
Al right.
Director of Val dez.
MR. VALDEZ: Thank you.

At this tinme, | nove to approve the Del WMar
Thor oughbred C ub 2024 operating budget.

PRESI DENT FRED SCHENK: The notion was nade to
approve the 2024 budget for Del Mar Thoroughbred C ub.

I's there a second?

MR. ARABO  Second.

MS. BARKETT: Second.

PRESI DENT FRED SCHENK: |'mgoing to go with
Director Barkett this time. D rector Arabo --

[ MULTI PLE SPEAKERS. ]

MR. ARABO You' ve done a great job.

PRESI DENT FRED SCHENK: Well, that's kind of you to
say. You know, I'mstill laying the road.

MR. ARABO Thank you.

PRESI DENT FRED SCHENK: All right. W have a notion

and a second.
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Any addi tional discussion or corments fromthe
boar d?
Heari ng none, seeing none, we'll take a vote.
M5. O LEARY: President Schenk.
PRESI DENT FRED SCHENK: Aye.
O LEARY: Vice President Celfand.
CELFAND: Aye.
O LEARY: Vice President Row and.
ROANLAND: (I ndi scernible.)
O LEARY: Director Arabo.
ARABO  Aye.
O LEARY: Director Barkett.
BARKETT: Aye.
O LEARY: Director Mosier.
MOSI ER: Aye.
O LEARY: Director Nejabat.

NEJABAT: Aye.

5 » 5 % » » » 3 & H H 3 B

O LEARY: And Director Val dez.

MR VALDEZ: Aye.

PRESI DENT FRED SCHENK: Okay. Mving on to
consi deration and vote for the recomendati on of the Race
Track -- State Race Track Leasing Conmi ssion, that it exercise
the final remaining option of the Del Mar Race Track Operating
Agr eenment under paragraph 4.1 of said agreenent.

JOSH RUBI NSTEI'N:  Thank you. Back to ne, | think
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So | just want to make sure |'ve got the vernacul ar correct
her e.

Yes. Al right.

MR VALDEZ: So just to tie this up, | think we were
an anticipating to have this discussed and voted upon in
Novenber, but | think there was a little glitch in the agenda.
So now we're addressing it. And the reason that it would have
come up in Novenber is because we, at that tinme, voted in favor
of the Breeders' Cup to take place in 2025. And if you recall
there, the Breeders' Cup in the past had asked that there be
assurance that they had an operator in place that they had ful
confidence in, and that would be the Del Mar Thoroughbred C ub.
Wien we approved the Breeders' Cup for 2024, we did not have to
address this issue, but we do now because currently the
operati ng agreenent, which is between DMIC and the RTLC, not
us, and that's why this is a recommendati on and not an act ual
vote to extend the operating agreenent. But they would
appreci ate our reconmendati on.

Currently, the operating agreenent between DMIC
and RTLC runs through Decenber 31, 2025, because the second
option to extend had already been -- that's when it was
extended to. Sorry. W -- they have a third option to extend
to 2030, and that is what is before us to today as a
reconmmendation to RTLC to show that we do have DMIC i n pl ace

for the 2025 Breeders' Cup. W' re seeking recommendation to
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RTLC to exercise that option to go through Decenber 31, 2030,
and that would be the third and final option under the
operating agreenent.

PRESI DENT FRED SCHENK: Thank you.

Soit we will -- it's an action itemas a

recomendati on —

MR VALDEZ: Correct.

PRESI DENT FRED SCHENK: -- only?

MR. VALDEZ: Yes, it is a recommendation only, which
we will --

PRESI DENT FRED SCHENK: Wth direction.

MR VALDEZ: Yes. VWich then the nenbers of the
DAA -- on the RTA-RTLC -- will bring that forward to their
nmeeting, likely in the spring -- yeah. |I'msorry -- in Mrch
as a recomendation fromthis board.

PRESI DENT FRED SCHENK: Thank you.

Al right. W do have public comment. There
will be six speakers. Each of you will be given two mnutes to
address the board under 6.C.2 regarding this recomendation
regarding the DMIC operating agreenment. We'Il start with Jim
Col eman.

M. Col eman.

JIM COLEMAN: Wl |, good evening, everybody. And
t hanks for the opportunity to again give nmy support to the

Del Mar Thor oughbred C ub and encourage the board to grant an
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extension or recomrend an extension to their operating
agreenent to continue to run racing at Del Mar

| noved to this area 40 years ago, and it becane
cl ear quickly that one of the major reasons Del Mar and the
entire area is so vibrant is the inpact of thoroughbred racing
season, and in particular the support of the DMIC for the
community. This extension will ensure that the benefits our
busi ness community, the residents, the enployees, and racing
comuni ty, including the backstretch workers and their
famlies, receive as a result of DMIC operating thoroughbred
racing at Del Mar will continue through the decade.

In the years that Del Mar's hosted the Breeders
Cup, the inpact to San Diego was estimated to be in excess of
$300 million. |If there is truly any question of that, all it
takes is looking at the visitors filling our hotels,
restaurants, retail shops at a tine when they ot herw se would
be mnimal traffic. Thoroughbred C ub-DMIC is a good nei ghbor,
supports the region, supports business, supports many
charitabl e organi zations, and does it by operating the safest
racetrack for thoroughbred racing in North Aneri ca.

| highly encourage you granting an extension to
the operating agreenment. And I'll end with thank you for your
grace and patience in all this afternoon and evening's comments
and agenda.

Thank you.
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PRESI DENT FRED SCHENK: Thank you, M. Col eman.

Next is Martha Sullivan.

Mart ha, would you |ike to address the board?
You have two mi nutes.

MARTHA SULLI VAN:  Thank you, once nore.

| said this when this was first raised in
Novenber, and I'mgoing to repeat it now It would be very
i nprudent for this district and for the | easing comm ssions to
act basically a year earlier than required to exercise the
final option of the current operating agreenment for horse
racing at Del Mar to extend it through '23 (sic).

|"mgoing to quote froma Yal e study published
| ate | ast year or maybe md-|ast year.

Quote, "The | andscape of the horse racing
i ndustry has changed a | ot over the past 20 years, having | ost
close to half of its existing participants and 37 percent of
its total races. As the nunber of races, owners and trainers
continues to decrease across the country, the survival of horse
racing is threatened.”

This is not the only statenent like this. You
know, horse racing has been on the decline for 30 years
steadily, as | nentioned earlier about the the 50 percent
decline in wagering, adjusted for inflation. But 2023 saw t hat
ratcheted up, and it will continue to be ratcheted up in 2024,

as Golden Gate Field closes in Northern California in June of
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this year.

This is truly the end tines for horse tracing,
likely, in California and not -- and in the not-too-distant
time in Europe. It would be very inprudent for you to --

M5. O LEARY: Ms. Sullivan, your tinme is up.
MARTHA SULLIVAN. -- cap on for another five years.
PRESI DENT FRED SCHENK: Thank you, Ms. Sullivan
The the title of that study was the Yal e Study
of Racing Biz: Areas of "Surprising Strength" Am d Sharp
Declines. Just pointing that out.
Ms. Cartm |1, you are the next speaker to address the
board, if you'd Iike.
PRESI DENT FRED SCHENK: Ms. Cartm || ?
HENRY RI VERA: Star 6, Jane.
| can |leave her in the neeting, if you want to
skip to the next one.
PRESI DENT FRED SCHENK: Yes, we'll come back -- we'll
invite her if she'd like to join us.
Next is Mchael Mdrton. Good al nost evening,

M. Mrton. You have two mnutes, if you' d |like to address the

board.
M. Morton?
M CHAEL MORTON: Ch, hello. [|'msorry about that.
was on mnute.
PRESI DENT FRED SCHENK: I'msorry. |Is this
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M. Morton?
M CHAEL MORTON: Ckay. Yes. Yeah. M ke Mrton

' m president of the Brigantine Restaurants, and
| thank you-all all for -- we are going into the evening, and
t hank you for your time and effort you put into all these
topics. But this one's particularly inportant to ne and ny
busi ness and San D ego as a whol e.

Jim Col eman did a nice job of outlining the
benefit that the Del Mar Thoroughbred C ub has to not just the
Del Mar and Sol ana Beach areas but the county as a whol e,
especi ally when sonething |like the Breeder Cup comes in town.
And we've been a nei ghbor since 1977, and | can't tell you how
much we appreciate what the Del Mar Thoroughbred C ub does.

During the six, seven weeks of the neet, we do
about 20 percent of our annual revenues, and that's supporting
househol ds of a little over a 100 people that | have the
benefit of working with every day at that store. And | just
whol eheartedly support the commttee, excuse ne, this board
recommendi ng the extension. | realize you can't approve the
extensi on, but your strong reconmendation will go a | ong way.
And all the work that Joe Harper, Josh Wal ker, M ke Ernst,
everybody put in there. W've been a partner for severa
years, too. | can't thank them enough and whol eheartedly
support you approving an additional five years. So thank you

very much for your tine.
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PRESI DENT FRED SCHENK: Thank you, M. Mbrton

Next is Oscar De La Torre. You have two m nutes
to address the board.

OSCAR DE LA TORRE: (Good afternoon -- or good
eveni ng, board nenbers and staff of the 22nd DAA.

My nane is Oscar De La Torre, and | have the
privilege of working with backstretch workers in the horse
racing industry of California to protect their jobs and
wel | bei ng.

I"mcalling today to express ny support for item
6-2 -— 6-2, and | urge the board to support the item DMIC has
proven to be a responsible racetrack operator for many years.
From ny experience, | can state wi thout reservation that the
Del Mar Thoroughbred Club prioritizes the safety of horses,
wor kers, and the general public at Del Mar.

| want to highlight a few exanples to support ny
claim Wen bad weather, Hurricane Hilary, brought added risks
to horse safety, the DMIC canceled live racing. The DMIC, with
support fromthis board, has even prohibited trainers from
racing at Del Mar when warranted, and invested |egal funds to
defend its position. To decrease the spread of inspections to
wor kers and the general public, the DMIC | owered al | owabl e
crowds and i nplenmented strict protocols to safeguard public
health. Aside fromthe track renovati ons and nai ntenance, you

know, we know that DMIC prioritizes safety over profits. And
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and that's | wanted to show t hose exanpl es.

DMIC s nost recent decision to provide a free
neal programfor all workers is but another exanple of DMIC
pl aci ng the wel |l bei ng of people above profits. Tinmes are tough
for many working famlies, and this free neal program provides
much needed relief for workers. It nust be said that this
program was i npl enented w thout any demands fromthe workers,
and it shows DMIC s responsiveness to the needs of our nost
vul ner abl e wor kf or ce.

It is clear that many working fanm|lies depend on
the success of live racing at Del Mar. The |ast speaker just
tal ked about, you know, that beyond the racetrack, there are
hotel and restaurant workers and city enpl oyees that al
benefit fromthe positive inpact of horse racing on the | ocal
econony. By supporting item6.C 2, you are providing --

M5. O LEARY: M. De La Torre, your time is up.
OSCAR DE LA TORRE: (Ckay. Thank you very nuch

PRESI DENT FRED SCHENK: Thank you, sir. | appreciate

" mgoing to go back again to Jane Cartml|.
If -- Ms. Cartmill, if you'd like to address the board, you
have two m nutes.
Any indication that she has --
HENRY RI VERA: Still nonresponsive.

PRESI DENT FRED SCHENK: Al right. Yeah.
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Al right. WlIlI, we've given her two options --
and two opportunities.

We'll go onto Maria Luisa. If -- 1 hope I
pronounced it correctly. | apologize if |I mspronounced. You
have two mnutes to address the board.

MARI A LU SA: Thank you. Good eveni ng board nenbers
and staff of the 22nd DAA.

My nane is Maria Luisa, and many of ny famly
menbers worked and continue to work as backstretch workers in
the horse racing industry of California. I, |like many of ny
siblings, wouldn't be here today, as a coll ege educated
professional, if not for the hard work of mnmy parents and the
opportunities that they obtained working in horse racing.

I"'mcalling in today to express ny support for
the extension in item6.C 2, and | urge that the board to
support this item | believe that the Del Mar Thor oughbred
Cl ub has done an excellent job in prioritizing safety of both
horses and workers at Del Mar.

Del Mar has been recogni zed as the saf est
racetrack in the country for many years in a row. The reason
why DMIC has achieved its safety record in and outside the race
track is because of the strict protocols that nanagenent has
i mpl emented and al so its consistency in delivering effective
adm ni stration. DMIC has proven to be a responsible racetrack

operator, and if any group deserves the opportunity to continue
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its role in offering entertainment and sports wagering in our
comunity, it is the DMIC

DMIC s recent decision to provide a neal program
for all workers free of charge is another exanple of
responsi bl e and responsi ve managi ng. |Inflation has increased
the cost of living for working famlies, and a free neal
program provi des sone relief for workers. This benefit is
appreci ated by workers, and it shows DMIC s willingness to
invest in progranms and services that that support backstretch
wor kers.

Peopl e need jobs to live, and many of the people
calling to oppose jobs in horse racing are retired thensel ves.
They had the opportunity to work and nmake a living, and that is
all that our working famlies want. By supporting the
extensi on, you are providing job opportunities for many people
in Del Mar and beyond --

MS. O LEARY: Ms. Luisa, your time is up

MARI A LU SA: Thank you very nuch.

PRESI DENT FRED SCHENK: Thank you very nmuch for your
your comments.

W appreciate everybody's willingness to stick
around it. It's been a long afternoon, and | do appreciate --
and | know | speak for the board in thanking all of you for
waiting until, you know, this [ate afternoon, early evening to

share your -- your thoughts and your comments with us. And
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we're very grateful for your participation.

Wth that, Director Valdez, | get the pleasure
of asking you maybe for the last tine if you would Iike to make
a notion.

MR. VALDEZ: Yes.

Before | do that, President Schenk, |I'mgoing to
ask --

Josh, if you can cone to the podium | just --
it would be easier for ne to address them at the podi um rat her
than in the audi ence.

| will be bringing a notion because | strongly
support this -- this action, but | thought it was tinely for ne
to be able to say a couple words about Josh and DMIC, M ke and
Joe Harper, but nost especially Josh, because |I've seen you
grow through the years that |'ve been on this board and taking
on the presidency, and we, together, went through sone
chal | engi ng nonments with, first, safety issues that we were
facing, you, very, very inportantly, was facing, and you took
such a | eadership role in that and you were always so candid
and so forthcomng to nme throughout in nmy role as DMIC Li ai son
Committee Chair

And when Covid hit, when | happened to be
president at the tine, and things were pretty devastating here,
you, again, stepped up and your teamteam stepped up in a

real ly nmeaningful way to be extrenely helpful to this
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organi zation and to me. And you were really one of our saviors
for that tine.

So | want to thank you, personally, for the many
years that we've worked closely together. You' ve always been a
| eader. You've always been candid, and | really do regard you
as a friend and colleague. So | just wanted to thank you in
advance of maki ng the notion.

So, President Schenk, | do nobve to approve --
I"msorry -- nove to recomend that the RTLC -- is that right?

PRESI DENT FRED SCHENK: Yes.

MR. VALDEZ: -- extend the operating agreenent
t hrough Decenber 31, 2030.

MR. ARABO  Second.

PRESI DENT FRED SCHENK: Thank you. You want to just,
you know - -

[ MULTI PLE SPEAKERS. ]

PRESI DENT FRED SCHENK: First, | want to -- | want to
acknow edge the notion was made by Director Richard Val dez,
seconded by Director Arabo. And I'll open for any di scussion,
conversation, or other comments, other than what was so
el oquently shared with us by Director Val dez.

M5. ROALAND: So | think at the -- our |ast neeting,
Carl ene Moore described why this is the time to actually nove
forward with this, rather than waiting. From a business

perspective, it doesn't nmake sense, and it would be problematic
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to wait any |onger because of the length of tine that woul d be
required to gear up to do an RFP or sone alternative -- other
options. So, you know, | think nowis the tinme to nake the
decision. And | think, you know, |ooking at the fact that we
have bonds that run to 2038 and that the DMIC has done a good
job of stewarding this particular organization, and | think it
makes a | ot of sense to act in the affirmative and act now.

PRESI DENT FRED SCHENK:  Thank you.

Any ot her?
MR. GELFAND: Yeah. |, essentially, want to echo
those comments. | mean, for all intents and purposes, we were

| ocked in when the grandstands were built, and short of sone
alternative revenue source that's going to pay off those bonds,
and conbined with a, like, a mraculously fast master plan and
CEQA process and Coastal Conm ssion approval by in 2031, we're
not going to be in a position to be doing anything else. So I
don't think we have any choice but to support.
PRESI DENT FRED SCHENK: All right. Thank for your --
for that wi sdom and foresight.
Seriously, no, it's true.
All right. Any other conments?
Director Arabo, any comments? | didn't see you
rai sing your hand, so | just -- okay.
MR. ARABO No, I'mall right.

PRESI DENT FRED SCHENK: Ckay.
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MR, ARABQO

PRESI DENT FRED SCHENK:

Thank you, thank you.

O course.

Wth that, we will vote.

M5. O LEARY:

Presi dent Schenk.

PRESI DENT FRED SCHENK: Aye.

O LEARY:

GELFAND:

O LEARY:

ROWLAND:

O LEARY:

ARABQO

O LEARY:

BARKETT:

O LEARY:

MOSI ER:

O LEARY:

NEJABAT:

5 » 5 % » » » 3 & H H 3 B

O LEARY:

MR, VALDEZ:

PRESI DENT FRED SCHENK:

Congratul ati ons, gentlenen, and thanks to the

ot hers at DMIC.

M5. BARKETT:

PRESI DENT FRED SCHENK:  Yeah.

Vi ce President Celfand.
Aye.
Vi ce President Row and.
Aye.
Di rector Arabo.
Aye.
Di rector Barkett.
Aye.
Director Mosier.
Aye.
Director Nej abat.
Aye.
And Director Val dez.
Aye.

VWl | deserved.

conti nuing our relationshinp.

Thank you.

The notion passes.

We ook forward to
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All right. Mving on to 6.D, Affordable
Housi ng, the Ad Hoc Conmittee Director Mead, unfortunately, is
not here with us this afternoon

Carl ene, anything to share?

M5. MOORE: And actually, | would ask Director Mosier
because I was not able to attend the |ast commttee neeting.
So, pl ease.

MR. MOSIER Yes. | have two inportant actions to
report fromthe housing commttee. The first, we nmet with
Sandag staff in charge of the LOSSAN corridor tunnel
rearrangenent that m ght get Del Mar tracks off the bluff. And
that was a very productive neeting in which we understood that
t hey, Sandag, had to consider a nunber of options, including an
option with a northern portal for the tunnel in or near the
fairgrounds, even though a prior study had said that that --
such an alignnment was unfeasible. And | think the bottomline
of that discussion was that the legal staff at Sandag said at
the tinme that they were considering CEQA, they needed a nunber
of projects, including a no project alternative and projects
with very low feasibility and the preferred project.

And so, the recomendation fromthe Sandag | ega
staff was to consider continuing studying all options.

A second inportant issue that is sort of --
reduced the political pressure on Sandag to consider that

fairgrounds route was the fairgrounds staff. | continued to
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work with City of Del Mar staff and got themto adopt another
gui di ng resolution. They had adopted nine guiding resolutions
about tunnel alignments. But on Decenber 18th board neeting,
t hey added a tenth guiding principle, and that was any tunnel
alignment or rail alignnent that inpacted negatively
fairgrounds operation woul d be opposed by Del Mar.

There's a certain irony in that guiding
princi pl e because sone of the council menbers were, in fact,
responsi bl e for adding the fairgrounds option. Nonethel ess,
that alignment, that resolution passed four to one, with the
Deputy Mayor Quirk opposed because he didn't want the train to
run at all.

So that concludes ny report.

PRESI DENT FRED SCHENK: Thank you very nuch,
Di rector Moser.

We do have public coment.

Ms. Sullivan, anything that you would like to
address regardi ng af fordabl e housing to the board?

You have two m nutes.

MARTHA SULLI VAN:  Thank you.

| understand the added conplication of the
tunnel options or the rerouting of the train track, and that
t he fairgrounds being considered as a couple of the options. |
under st and how that conplicates negotiating the siting of

af f ordabl e housi ng on the fairgrounds.
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What | heard at that Honel ess Persons' Menoria
Day event from a nunber of people including folks that are very
i nvolved politically is they want nme to continue speaking in
favor in these board neetings of the fairgrounds having
af fordabl e housing on its grounds. So | will |eave you with
that. You know that this is another cause that's very close to
my heart.

| have w tnessed unspeakabl e suffering because
of the serious deficit of housing for |owincone seniors,

di sabl ed persons, |owwage workers and famlies. |It's
absolutely essential that this district do whatever it can to
hel p address that suffering and allieve it.

Thank you.

PRESI DENT FRED SCHENK: Thank you, Ms. Sullivan.

| sense that it's shared by your pet. Al
right. Yeah.

Al right. Wth that, we're going to nove on to
nunber 7, Matters of Information, which the first bullet point
is the 2024 comm ttee appointnents. And I'mnot going to go
t hrough each one because you all have it in your packet, but
what you will note is a void, and that's because
Director Valdez is going to be | eaving our board by choi ce,
voluntarily. And he is retiring fromthe board.

And, Richard, there there will be a tinme in the

near future where we will -- not at the end of the agenda, but
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maybe nunber five. We'll -- we'll invite you back and ask you
to be at the podi um when when we cel ebrate you. Ckay?

So |l will just point out that we have the
comm ttee appointnents. | will be sharing Legal with
Director Row and, with whom|'ve shared that committee with
Director Valdez for a long tinme, and it was a trenendous honor
to share that with you

MR. VALDEZ: Thank you, Fred; nme as well. Thanks.

PRESI DENT FRED SCHENK: So if anybody has any
comments regardi ng the appointnments that they don't want to --
if they don't want to serve, |let ne know now. O herw se these
will be the appointnents. And we do have -- we'll have a
vacancy on RTA because of Director Valdez's |eaving the board,
and we will wait for that vacancy to be fill ed.

And -- but aside fromthat, this is -- Carlene
and | went through it with the help of Director Barkett, and we
think this is a very strong lineup, if you will, for the board
commttee chairs. And hopefully the Governor's Ofice wll try
to do its best to fill a vacancy that's going to be hard to
fill in Director Valdez's absence. But we hope that that wll
get filled soon so that we can be back to a full nine-person
board, which we didn't have for a very long tinme. But with the
addition of Director Arabo, thankfully, we were there for a few
nont hs.

Anybody have any comments regarding their
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selection to various commttee chairs? All right.

Ri chard, thank you. W wll visit with you in
the near future. You just didn't give nme enough tinme between
Friday and today to regal e you appropriately.

MR. VALDEZ: Under st ood.

PRESI DENT FRED SCHENK: | |l ook forward to it.

MR. VALDEZ: Thank you, Fred.

PRESI DENT FRED SCHENK: Ckay.

V5. BARKETT: (Indiscernible.)

M5. MOORE: Ch, the m crophone.

M5. BARKETT: -- side by side with you, and your
| eadership was trenmendous in years that were just crazy. And
you're smart, you're talented, you have a big heart, and you're
just so giving of your tine and of yourself to everybody. 1've
seen this firsthand, and I want you to know that you've left a
trenmendous | egacy on this board. And so has Joyce.

| nean, all of our presidents have been
outstanding. But during those tinmes when it's -- it tests, you
know, patience and insight, and people, you just rose to the
occasion. And on behalf of all the board, we can't thank you
enough. We woul dn't be here today, honestly, if it wasn't for
your | eader shi p.

MR. VALDEZ: Thank you.
MS. BARKETT: So thank you so much.

MR. VALDEZ: Thank you.
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M5. BARKETT: We're going to m ss you.
PRESI DENT FRED SCHENK: W -- we need a |lot nore
time. That's what | was saying. This s not --
M5. BARKETT: Yeah. No. W're going to have a
party.
MR MOSIER: | just want to say that Richard served
t hrough such a difficult tine.
PRESI DENT FRED SCHENK: Yeah.
MR. MOSIER:  He spent so nuch tinme as president.
I nstead of being president for four years it's, like, 12 years?
MR, VALDEZ: It felt --
GELFAND:  You were our Churchill
BARKETT: Yes. Yes.
VALDEZ: Thank you, M chael.

BARKETT: Thank you.

2 5 % 5 3

VALDEZ: Well, | will address it all in the
future, but | would be rem ss without saying thank you to so
many of you. And it was an honor to be on this board and it
was extremely chall enging at nmonents, but knowi ng that | had
t he support of ny fell ow board nenbers was anazi ng.

And staff, you've been anazing. Katie, |'ve --
you' ve been here the the entire tine. And Carlene, oh, you' ve
been here the entire tine. You weren't in ny eyesight. The
staff has been amazing. And, Carlene, you have al ways been a

real pleasure to -- to work with. And thank you for everything
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you' ve done as wel | .

So it's not good bye. | wll be close by, and
| ook forward to seeing you all. | nean, we're going to --
we'll see each other often.

PRESI DENT FRED SCHENK: There's a cl osed session so
don't -- you're going anywhere.

MR. VALDEZ: But | need to say that publicly.

M5. ROALAND: (I ndiscernible.)

M5. MOORE: | know that we will regale himin the
future. But recently, a speaker was tal king about the -- the
five people kind of closest to you and that, in essence, you've
becone the average of those five people in ternms of influence.
And | would have to say, in ny tinme here, Richard, and working
so closely with you, you are absolutely a part of that five.
And just the influence that you had and the success that
we're -- we're -- you know, seeing and enjoying now as an
organi zation and stuff is nmuch attributed to you because you
really do -- made nme a better person and a better |eader. And
I"mjust so appreciative of that. So thank you.

PRESI DENT FRED SCHENK: All right. Thank you.

W still have can corresponding so if there's
anybody we shoul d address. All right.

Then we will be in recess. Let's reconvene at
10 after because we already took a break, and then we're going

to go in a closed session. Yeah
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Al right. Recess.

(Of the record at 6:04 p.m)

* * *

(On the record at 6:49 p.m)

PRESI DENT FRED SCHENK: W are ready.

Al'l right. Ladies and gentlenen, we are back in
sessi on.

We just conpl eted cl osed session and the board
of directors considered the advice of counsel on itens |isted
on the cl osed session portion of the agenda and we have not hi ng
to report out.

And so with that, I wll entertain a notion to
adj ourn.

Moved seconded, and we are adjourned. Thank

you, Director Valdez. Thank you.

(At 5:46 p.m, the neeting of the
22nd DAA was adj our ned.)

- 00o0-
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STATE OF CALI FORNI A )
) Ss.

COUNTY OF LOS ANCGELES )

| do hereby certify that the testinony in the
foregoing hearing was taken at the tinme and place therein
stated; that the testinony of said wi tnesses were recorded by
the el ectronic reporting nmethod and transcribed into
typewiting under ny supervision.

And | further certify that I am not of counsel nor
attorney for either or any of the parties to said hearing nor
in any way interested in the outconme of the cause nanmed in said
caption.

| certify that the foregoing is a correct transcript,
to the best of nmy ability, fromthe el ectronic sound recording
of the proceedings in the above-entitled matter

IN WTNESS WHEREOF, | have hereunto set ny hand this

23rd day of January, 2024.

CHELSEA RQJO BERMUDEZ
Certified Electronic Reporter
Nunmber CER 1585

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
800- 586- 2988




	Original ASCII
	Quick Word Index
	$
	$1 (3)
	$1,696,800 (1)
	$1.25 (1)
	$10 (2)
	$100,000 (2)
	$11,000 (1)
	$11.83 (1)
	$115 (1)
	$12,000 (1)
	$15 (1)
	$16 (1)
	$18-and-a-half (1)
	$2 (5)
	$2,700 (1)
	$2.4 (1)
	$2.8 (1)
	$20 (2)
	$22 (1)
	$25 (1)
	$3.3 (2)
	$300 (1)
	$3500 (1)
	$4 (3)
	$49 (1)
	$5 (3)
	$50 (1)
	$6.74 (1)
	$600,000 (1)
	$7,400 (3)
	$750,000 (1)
	$80,000 (1)

	0
	01 (1)
	097 (1)

	1
	1 (4)
	1,825,000 (1)
	1.7 (1)
	1:31 (2)
	10 (6)
	10.9 (1)
	10:00 (2)
	100 (3)
	1074 (3)
	11 (1)
	11.38 (1)
	11.5 (1)
	110 (2)
	110,381 (1)
	111 (1)
	113 (1)
	114 (1)
	12 (7)
	123 (1)
	125 (1)
	129 (1)
	13 (1)
	135 (2)
	14 (1)
	140 (1)
	15 (2)
	15,000 (1)
	1500 (3)
	15-008-41 (1)
	151 (1)
	154 (2)
	155 (1)
	156 (3)
	157 (1)
	1585 (2)
	15th (3)
	16 (2)
	162 (2)
	164 (1)
	165 (1)
	166 (1)
	167 (1)
	168 (1)
	169 (1)
	16th (1)
	17 (2)
	170 (1)
	171 (2)
	172 (1)
	179 (1)
	18 (1)
	180 (1)
	182 (2)
	184 (2)
	185 (1)
	186 (2)
	187 (1)
	189 (1)
	18th (1)
	19 (1)
	191 (1)
	196 (1)
	197 (1)
	1977 (1)
	198 (1)
	199 (1)
	1st (12)

	2
	2 (1)
	2,500,008 (1)
	2.5 (2)
	2.8 (1)
	2.85 (1)
	20 (9)
	2001 (1)
	2002 (2)
	2012 (5)
	2015 (5)
	2016 (1)
	2017 (1)
	2019 (1)
	2020 (3)
	2020s (1)
	2021 (7)
	2022 (13)
	2023 (29)
	2023's (1)
	2024 (46)
	2025 (6)
	2030 (3)
	2031 (1)
	2038 (1)
	204 (3)
	20-day (1)
	20s (1)
	20th (2)
	21 (6)
	21st (1)
	22 (4)
	22-2023 (1)
	2260 (1)
	22ND (22)
	23 (5)
	23rd (1)
	24 (4)
	24-904 (1)
	25 (4)
	25,000 (2)
	26 (1)
	27 (2)
	27-day (1)
	28 (3)
	29 (1)
	2nd (3)

	3
	3 (2)
	3,000 (1)
	3:00 (2)
	30 (7)
	30-day (3)
	30s (1)
	30th (1)
	31 (6)
	31st (7)
	324-acre (1)
	3588 (1)
	35th (1)
	37 (2)
	370,000 (2)
	38 (2)
	3800 (2)
	39 (1)
	3rd (1)

	4
	4 (1)
	4.1 (1)
	4.4 (1)
	40 (9)
	40,000 (2)
	400 (1)
	41 (1)
	42 (2)
	45 (1)
	45,000 (1)
	49 (1)
	4th (2)

	5
	5 (2)
	5:04 (1)
	5:15 (1)
	5:46 (1)
	50 (11)
	500 (1)
	500,000 (2)
	51 (1)
	52 (2)
	52/48 (1)
	529,200 (1)
	53 (2)
	54 (1)
	55 (1)
	56 (1)
	57 (4)
	59 (1)
	5th (1)

	6
	6 (3)
	6.A (1)
	6.A.1 (5)
	6.A.2 (2)
	6.C (2)
	6.C.1 (1)
	6.C.2 (3)
	6.D (1)
	6:04 (1)
	6:49 (1)
	60 (3)
	60,000 (1)
	600,000 (1)
	60s (1)
	62 (2)
	6-2 (2)
	65 (2)
	673,000 (1)

	7
	7 (1)
	70,000 (2)
	70/30 (1)
	70s (2)
	72 (1)
	74 (1)
	76 (1)
	77 (2)
	7th (4)

	8
	8 (3)
	8.8 (1)
	8.9 (1)
	80 (4)
	80s (2)
	82 (1)
	83 (3)
	834,000 (1)
	84 (1)
	86 (1)
	8th (2)

	9
	9 (5)
	90s (3)
	92014 (1)
	93 (2)
	94 (1)
	9th (1)

	A
	AAA (1)
	AB (3)
	ability (6)
	able (38)
	above-entitled (1)
	Absence (3)
	ABSENT (2)
	Absolutely (4)
	absorb (1)
	Academy (2)
	access (5)
	accessing (1)
	accom (1)
	accommodate (3)
	accommodating (1)
	accommodations (1)
	accompanied (1)
	accomplish (1)
	accomplished (1)
	accomplishment (2)
	account (3)
	accounting (1)
	AccountingWare (1)
	achieve (2)
	achieved (1)
	acknowledge (1)
	acknowledged (1)
	acquired (2)
	Acquisition (2)
	act (4)
	action (12)
	actions (1)
	activities (7)
	activity (4)
	actor (3)
	actors (1)
	acts (4)
	actual (9)
	actuals (1)
	Ad (2)
	add (4)
	added (6)
	adding (2)
	addition (9)
	additional (14)
	Additionally (1)
	address (37)
	addressed (3)
	addresses (3)
	addressing (3)
	adequately (3)
	adjourn (1)
	adjourned (3)
	Adjournment (2)
	adjusted (2)
	adjustments (2)
	admin (3)
	administration (4)
	Administrative (1)
	admission (5)
	admissions (5)
	adopt (1)
	adopted (1)
	adults (1)
	advance (16)
	advanced (3)
	advancing (2)
	advantage (2)
	advertisements (1)
	advertising (1)
	advice (3)
	advise (1)
	advised (1)
	AEG (1)
	Affairs (1)
	affect (11)
	affirmative (1)
	afford (1)
	Affordable (7)
	afield (2)
	afternoon (14)
	Ag (2)
	age (1)
	Agency (1)
	agenda (19)
	agendized (2)
	agent (1)
	agents (3)
	ago (9)
	agree (3)
	agreed (2)
	Agreement (58)
	agreements (7)
	agrees (1)
	AGRICULTURAL (2)
	ahead (5)
	aiming (1)
	air (2)
	Alamitos (5)
	alcohol (2)
	aligned (1)
	alignment (4)
	alignments (1)
	Alliance (5)
	allieve (1)
	allocated (4)
	allocating (3)
	allocation (1)
	allow (7)
	allow/provide (1)
	allowable (1)
	allowed (2)
	allows (1)
	Alpert (2)
	alternative (5)
	alternatives (1)
	amazing (3)
	ambulanced (1)
	amenable (1)
	amend (1)
	Amendment (8)
	amendments (2)
	America (3)
	Amid (1)
	amount (6)
	amounts (1)
	Anaheim (2)
	ANGELES (1)
	Anita (9)
	Anne (11)
	announced (1)
	announcements (1)
	annual (17)
	annually (1)
	another's (1)
	answer (7)
	answered (1)
	anticipate (5)
	anticipated (3)
	anticipating (1)
	anybody (8)
	anymore (1)
	anyone's (1)
	Anyway (2)
	apart (1)
	apologies (1)
	apologize (3)
	apparently (2)
	applicant (1)
	apply (1)
	appointments (4)
	Appreciate (23)
	appreciated (2)
	appreciation (2)
	appreciative (1)
	approach (5)
	approached (1)
	appropriate (3)
	appropriately (1)
	approval (7)
	Approve (22)
	approved (6)
	approving (2)
	approximately (10)
	April (2)
	Arabo (69)
	area (12)
	areas (9)
	arm (1)
	arm-in-arm (1)
	arms (1)
	arrangement (3)
	arrangements (2)
	arrival (1)
	articulated (1)
	artist (9)
	artists (8)
	Aside (2)
	asked (7)
	asking (10)
	asks (1)
	ASM (2)
	aspect (1)
	aspects (2)
	aspersions (1)
	asphalt (1)
	assembled (1)
	Assemblymember (3)
	assessing (1)
	assets (2)
	assign (1)
	assignment (1)
	Assignments (1)
	assist (1)
	Assistant (1)
	assisting (1)
	associated (1)
	ASSOCIATION (10)
	assume (1)
	assumed (1)
	assuming (1)
	assumptions (5)
	assurance (1)
	assured (1)
	asterisk (1)
	astounding (1)
	athletes (7)
	atmosphere (1)
	attempt (1)
	attempts (1)
	attend (1)
	ATTENDANCE (7)
	attendee (1)
	attention (11)
	Attorney (6)
	attracts (1)
	attributed (2)
	audience (5)
	audit (2)
	audited (1)
	auditorium (1)
	audits (1)
	AUGUST (5)
	author (1)
	Authority (15)
	authorize (2)
	authorized (1)
	auto (1)
	automatic (1)
	automatically (2)
	availability (1)
	available (5)
	average (2)
	averaged (1)
	averages (1)
	avoid (1)
	avoided (2)
	award (1)
	awarded (1)
	awards (6)
	aware (7)
	awareness (1)
	Awesome (1)
	Aye (78)

	B
	back (63)
	backer (2)
	background (1)
	backstretch (4)
	bad (9)
	Bagley-Keene (1)
	balance (4)
	balls (3)
	band (1)
	banda (1)
	bands (2)
	band's (1)
	bang (1)
	bank (5)
	bankrupt (1)
	bankruptcy (4)
	banks (2)
	barely (2)
	bargaining (1)
	Barkett (97)
	bars (2)
	based (11)
	basically (8)
	basing (1)
	basis (4)
	batteries (1)
	Beach (6)
	Beach's (1)
	bear (1)
	beast (1)
	Beat (3)
	Beaumont (20)
	Beaumont's (1)
	beautiful (1)
	becoming (2)
	began (2)
	beginning (3)
	behalf (10)
	behoove (1)
	believe (8)
	Belly (15)
	beneficial (1)
	beneficiaries (1)
	beneficiary (1)
	benefit (9)
	benefited (2)
	benefits (5)
	BERMUDEZ (2)
	best (7)
	Bet (1)
	better (19)
	beverage (22)
	beyond (10)
	bidding (1)
	bids (1)
	big (17)
	bigger (2)
	biggest (1)
	bill (1)
	Billboard (1)
	bind (1)
	birds (1)
	bit (13)
	Biz (1)
	black (1)
	Blackfish (1)
	Blakespear (1)
	Blaney (1)
	blatant (1)
	blend (1)
	blown (2)
	blue (1)
	bluff (1)
	BOARD (119)
	boardroom (1)
	board's (4)
	Bobby (1)
	bolster (1)
	bond (9)
	bonds (5)
	bone (1)
	book (2)
	booked (1)
	books (1)
	boring (1)
	borrowing (2)
	bottom (6)
	bottom-line (1)
	bought (1)
	boulder (2)
	BOULEVARD (1)
	Bound (1)
	boundless (1)
	bowl (2)
	boxes (2)
	boys (1)
	brand (4)
	branding (1)
	Brantley (1)
	Brazilian (1)
	breached (1)
	break (3)
	Breeder (1)
	Breeders (18)
	Brennan (5)
	brick (1)
	brief (2)
	briefly (1)
	Brigantine (1)
	bright (1)
	bring (27)
	bringing (15)
	brings (2)
	broad (1)
	broader (1)
	Broken (4)
	brought (3)
	Budget (59)
	budgeted (2)
	budgeting (3)
	budgets (2)
	build (9)
	building (8)
	built (9)
	bullet (1)
	bump (1)
	burden (1)
	Business (27)
	businesses (1)
	button (1)
	buy (9)
	buying (5)
	buys (1)
	bye (1)

	C
	calculated (1)
	calculations (2)
	Calendar (18)
	calendared (1)
	calendars (1)
	CalHR (2)
	caliber (1)
	CALIFORNIA (21)
	California's (1)
	Call (6)
	called (5)
	calling (3)
	cancel (1)
	canceled (3)
	cancellation (11)
	candid (2)
	candidates (3)
	candidly (4)
	Canyon (3)
	cap (1)
	capable (2)
	capacity (1)
	capital (15)
	Caplan (12)
	caption (1)
	capture (3)
	Car (1)
	card (11)
	care (8)
	careful (1)
	Carl (2)
	Carlene (41)
	Carlene's (3)
	Carlsbad (2)
	Carmichael (8)
	carried (1)
	carries (1)
	carrying (1)
	carryover (2)
	Cartmill (8)
	case (3)
	cases (1)
	cash (4)
	casting (1)
	categories (3)
	category (2)
	Catherine (1)
	caught (3)
	cause (4)
	caused (1)
	cautious (1)
	CCA (1)
	CDFA (3)
	CDFA's (1)
	CDR (1)
	CEA (1)
	celebrate (1)
	cent (1)
	Center (39)
	cents (1)
	CEO (4)
	CEQA (2)
	CER (1)
	CER-1585 (1)
	ceremony (1)
	certain (7)
	certainly (3)
	CERTIFIED (2)
	certify (3)
	cetera (1)
	CFO (3)
	chain (1)
	chair (2)
	chairs (2)
	challenge (1)
	challenged (1)
	challenges (2)
	challenging (5)
	championships (2)
	chance (2)
	change (5)
	changed (2)
	changes (9)
	changing (1)
	Channel (1)
	Character (2)
	charge (7)
	charges (3)
	charging (2)
	charitable (1)
	chat (1)
	check (1)
	checks (1)
	CHELSEA (2)
	chicken (1)
	Chief (3)
	children's (1)
	choice (2)
	choose (1)
	chooses (1)
	chose (1)
	CHRB (4)
	Chris (25)
	Churchill (1)
	circuitous (2)
	circuits (1)
	circular (1)
	cities (2)
	City (7)
	civil (9)
	claim (1)
	clarification (2)
	clarified (1)
	clarify (7)
	class (2)
	classic (4)
	classics (1)
	classification (1)
	classifications (2)
	clause (1)
	clawed (2)
	Clay (11)
	clean (4)
	clear (7)
	clearly (2)
	click (1)
	clicked (1)
	clientele (1)
	close (6)
	Closed (9)
	closely (2)
	closer (1)
	closes (2)
	closest (1)
	closing (2)
	closure (4)
	club (28)
	Club-DMTC (1)
	club's (1)
	Coachella (1)
	coaches (1)
	Coast (3)
	Coastal (4)
	cold (3)
	Coleman (6)
	collaboration (1)
	collaborative (2)
	collapse (1)
	colleague (1)
	colleagues (2)
	collecting (1)
	collectively (1)
	college (2)
	colors (1)
	column (2)
	combination (2)
	combine (1)
	combined (2)
	come (36)
	comes (7)
	comfort (2)
	comfortable (7)
	comfortably (1)
	coming (17)
	comma (2)
	commemorate (2)
	Comment (71)
	commenter (1)
	Comments (33)
	comment's (1)
	commercial (6)
	Commission (10)
	commissions (1)
	commitment (1)
	committed (2)
	Committee (35)
	communicated (1)
	communicating (1)
	communication (2)
	communications (3)
	communities (1)
	Community (22)
	companies (6)
	company (11)
	compare (1)
	compared (8)
	compares (1)
	comparing (5)
	comparison (2)
	comparisons (1)
	competitive (2)
	complaints (1)
	complementary (1)
	complete (3)
	completed (1)
	complicated (1)
	complicates (1)
	complication (1)
	compliment (1)
	component (3)
	components (4)
	comprehensive (2)
	conceded (1)
	concern (11)
	concerned (2)
	concerns (9)
	concert (1)
	concerts (3)
	concession (1)
	Concessionaires (1)
	concessions (6)
	concludes (3)
	conclusion (1)
	conditioned (1)
	conditioning (1)
	conditions (1)
	conducted (2)
	conducting (1)
	conference (2)
	conferences (2)
	confidence (6)
	confirm (1)
	confused (3)
	congratulate (2)
	Congratulations (4)
	connected (1)
	Connection (1)
	Consent (15)
	consequence (1)
	consequences (2)
	conservative (1)
	consider (6)
	consideration (18)
	considered (8)
	considering (1)
	consistency (1)
	consistent (1)
	consistently (1)
	consolidated (2)
	consolidation (1)
	constant (1)
	constitute (1)
	constitutes (2)
	constructed (1)
	constructing (1)
	construction (2)
	consultants (1)
	consumer (7)
	consumers (4)
	contain (1)
	contained (1)
	contemplate (1)
	contemplated (3)
	contentious (1)
	continuance (1)
	continue (28)
	Continued (6)
	continues (4)
	continuing (8)
	continuity (1)
	Contract (68)
	contracting (1)
	contraction (1)
	contracts (12)
	contractual (4)
	contrast (1)
	contribute (1)
	contribution (2)
	contributor (4)
	control (3)
	controlled (1)
	convention (1)
	conventions (1)
	conversation (7)
	conversations (2)
	conversely (1)
	cooperation (1)
	coordinating (1)
	co-owner (1)
	COPY (2)
	corner (2)
	Corporation (2)
	correct (13)
	corrected (1)
	correctly (1)
	corresponding (1)
	corridor (1)
	co-sponsor (1)
	cost (3)
	Costco (1)
	costs (3)
	councilmembers (1)
	counsel (4)
	count (3)
	country (6)
	counts (1)
	County (12)
	couple (12)
	Course (20)
	court (14)
	courtesy (2)
	courts (10)
	cover (5)
	coverage (1)
	covered (2)
	covering (1)
	COVID (4)
	crazy (1)
	cream (1)
	create (4)
	created (2)
	creates (1)
	creating (2)
	creativity (1)
	credit (13)
	Crest (4)
	crew (1)
	critical (1)
	crowds (1)
	cruel (1)
	culminates (1)
	Cultura (1)
	cumulatively (1)
	Cup (19)
	curating (1)
	curious (1)
	current (12)
	currently (10)
	curve (2)
	customer (3)
	customers (1)
	cut (3)
	cutting (1)
	cutting-edge (1)

	D
	DAA (25)
	DAA-21008-35 (1)
	dad (5)
	dad's (1)
	daily (2)
	Dark (2)
	darlings (1)
	data (1)
	date (1)
	dates (3)
	daughter (2)
	Day (34)
	days (12)
	dba (1)
	De (6)
	dead (1)
	deafening (1)
	deal (5)
	dealing (1)
	Dean (2)
	dear (1)
	death (2)
	deaths (10)
	debt (13)
	debts (1)
	decade (1)
	decades (1)
	December (22)
	decibel (2)
	decibels (3)
	decided (2)
	decides (1)
	decision (7)
	decision-makers (1)
	decisions (1)
	decline (2)
	Declines (1)
	decrease (2)
	dedicated (1)
	defaulted (1)
	defend (1)
	deficit (1)
	definitely (5)
	DEL (92)
	delayed (1)
	delegated (1)
	Delegation (12)
	deliveries (2)
	delivering (1)
	DelMarFairgrounds.com (2)
	demands (1)
	demise (1)
	demonstrate (2)
	Department (6)
	depend (1)
	dependent (1)
	depending (4)
	depends (1)
	deposits (1)
	Deputy (3)
	Derby (1)
	derived (1)
	describe (1)
	described (1)
	deserved (1)
	deserves (1)
	design (1)
	desire (2)
	desperate (1)
	detail (2)
	detailed (1)
	details (3)
	determine (1)
	determined (1)
	devastated (1)
	devastating (1)
	developed (1)
	developing (1)
	development (3)
	developments (1)
	Devo (2)
	died (4)
	Diego (19)
	Diego's (1)
	differ (1)
	difference (5)
	differences (2)
	different (21)
	differently (2)
	differing (1)
	difficult (4)
	digital (1)
	diligence (8)
	dime (1)
	dinner (1)
	direct (7)
	directed (1)
	direction (5)
	directly (7)
	Director (131)
	DIRECTORS (13)
	disabled (1)
	disappointed (1)
	disaster (1)
	disasters (2)
	disclaimer (4)
	disclosure (1)
	disclosures (1)
	discount (1)
	discounted (1)
	discounting (1)
	discovered (1)
	discovering (1)
	discretionary (3)
	discuss (3)
	discussed (2)
	discusses (1)
	discussing (3)
	discussion (27)
	discussions (2)
	disregard (1)
	disrupt (1)
	disruption (3)
	distance (1)
	distinction (1)
	distinguishes (1)
	DISTRICT (63)
	district's (1)
	dive (1)
	diversity (1)
	divert (1)
	Division (1)
	divulged (1)
	DMGC (1)
	DMTC (43)
	DMTC's (7)
	documentation (2)
	doing (22)
	dollars (2)
	domestic (1)
	Don (17)
	donations (1)
	Donna (5)
	Don's (1)
	DoorDash (1)
	doors (1)
	downplay (2)
	downside (2)
	downsize (1)
	draft (1)
	draw (4)
	drawing (2)
	drawn (1)
	dressing (1)
	drill (2)
	drive (3)
	Driving (7)
	drop (2)
	dropped (1)
	due (14)
	DURANTE (1)
	duty (3)
	dynamic (1)

	E
	earlier (12)
	early (4)
	earned (2)
	earning (1)
	earthquake (1)
	ease (3)
	easier (1)
	East (1)
	echo (3)
	economic (2)
	economists (1)
	economy (6)
	Ed (15)
	educated (1)
	effect (4)
	effective (2)
	effectively (2)
	efficiency (1)
	effort (6)
	efforts (4)
	egg (1)
	egregious (1)
	egress (1)
	eight (5)
	eight-week (1)
	either (10)
	electronic (3)
	elements (2)
	eliminate (1)
	eloquently (1)
	email (2)
	emails (1)
	embarked (1)
	Emergency (2)
	emphasize (1)
	employee (2)
	employees (34)
	Encinitas (2)
	encourage (2)
	encourages (1)
	encumber (1)
	ended (2)
	endorsing (1)
	ends (1)
	energy (6)
	enforcing (1)
	engage (1)
	engagement (4)
	enhance (3)
	enjoy (1)
	enjoyable (1)
	enjoying (1)
	enormous (1)
	enormously (1)
	ensure (4)
	enter (5)
	entered (3)
	entering (1)
	entertain (3)
	entertainment (2)
	entire (7)
	entities (2)
	entity (7)
	entrance (1)
	environment (1)
	environmental (4)
	Equestrian (3)
	equine (2)
	equip (1)
	equities (1)
	equity (2)
	era (2)
	eras (1)
	Ernst (8)
	escalation (2)
	escrow (1)
	especially (9)
	essence (24)
	essential (1)
	essentially (3)
	established (1)
	establishments (1)
	estimated (3)
	estimates (1)
	et (1)
	Europe (1)
	evening (7)
	evening's (1)
	event (20)
	events (16)
	everybody (16)
	everybody's (4)
	everyone's (7)
	eviction (1)
	evidence (1)
	evolved (2)
	exact (1)
	Exactly (5)
	example (12)
	examples (2)
	exceed (3)
	exceeding (1)
	excellent (1)
	exception (3)
	excess (1)
	excited (4)
	excitement (1)
	exclusive (1)
	exclusively (3)
	Excuse (4)
	Excused (2)
	execute (1)
	Executed (1)
	executing (2)
	Executive (12)
	exercise (3)
	exercising (1)
	exhibit (1)
	exhibits (1)
	exist (1)
	existing (4)
	exists (1)
	expand (5)
	expect (9)
	expectations (3)
	expected (1)
	expecting (2)
	expending (1)
	expenditure (4)
	expenditures (3)
	expense (14)
	expenses (15)
	expensive (3)
	experience (11)
	experiences (2)
	expired (1)
	expiring (1)
	explain (1)
	explaining (1)
	explains (1)
	expo (1)
	expose (1)
	Expositions (1)
	exposure (1)
	express (3)
	expressed (3)
	expressing (1)
	expressly (1)
	extend (8)
	extended (1)
	Extension (11)
	extensive (2)
	extent (3)
	extra (2)
	extremely (6)
	eyes (1)
	eyesight (1)

	F
	F&B (1)
	face (2)
	facilities (6)
	facility (18)
	facing (3)
	fact (7)
	factor (2)
	factored (1)
	factoring (1)
	factors (1)
	facts (3)
	failed (1)
	failing (1)
	fair (57)
	fairground (1)
	FAIRGROUNDS (44)
	fairground's (1)
	fairly (1)
	Fairs (3)
	faith (4)
	fall (8)
	fallen (1)
	falls (1)
	familiar (1)
	families (10)
	family (4)
	fan (1)
	fantastic (1)
	far (2)
	faring (1)
	fashion (1)
	fast (1)
	fastest (1)
	fatalities (2)
	fatality (1)
	father (1)
	fault (2)
	favor (2)
	favorable (1)
	favorite (2)
	feasibility (1)
	feasibly (1)
	feature (1)
	February (9)
	fed (1)
	federal (2)
	fee (3)
	feed (1)
	feedback (7)
	feeds (1)
	feel (9)
	feeling (2)
	fees (7)
	fell (2)
	fellow (1)
	felt (2)
	fence (1)
	Fennell (2)
	Festival (26)
	festivals (3)
	FHLMC (1)
	field (2)
	Fields (4)
	fifth (1)
	figure (3)
	figuring (1)
	file (1)
	fill (3)
	filled (4)
	filling (3)
	final (10)
	finalized (1)
	finally (5)
	Finance (21)
	financed (1)
	financial (11)
	financials (3)
	financing (1)
	find (13)
	finding (1)
	fine (3)
	finer (2)
	finish (4)
	finished (2)
	finishing (1)
	firestorm (2)
	firms (1)
	First (54)
	firsthand (2)
	firsts (1)
	fiscal (2)
	fit (2)
	five (21)
	Five-year-old (1)
	FLAC (23)
	flags (1)
	Flaming (1)
	flashes (1)
	flexibility (1)
	flooring (1)
	Florida (3)
	flow (4)
	flows (1)
	fluctuation (1)
	fluid (1)
	focus (1)
	focused (2)
	folks (9)
	following (5)
	follow-up (1)
	Food (36)
	footprint (2)
	forbid (1)
	force (1)
	forecast (1)
	forecasting (2)
	foregoing (2)
	foreseen (1)
	foresight (1)
	forever (1)
	forget (1)
	form (3)
	formally (2)
	format (3)
	formatting (1)
	former (5)
	forth (4)
	forthcoming (1)
	fortuitous (1)
	forward (30)
	found (2)
	foundation (1)
	founder (1)
	four (13)
	Fourth (1)
	four-wall (8)
	frankly (1)
	fraud (5)
	fraudulent (2)
	FRED (321)
	Frederick (1)
	free (9)
	freeway (2)
	frequently (1)
	Friday (5)
	Fridays (2)
	friend (2)
	friends (1)
	front (5)
	Full (9)
	full-time (3)
	fully (3)
	fund (3)
	fundamental (1)
	fundamentally (1)
	funds (8)
	Furs (2)
	further (15)
	future (19)
	Fyre (2)

	G
	gain (2)
	gained (1)
	game (1)
	games (2)
	Gate (4)
	gauntlet (1)
	GDP (1)
	gear (2)
	gelding (2)
	Gelfand (129)
	Gelfand's (1)
	General (19)
	generalized (1)
	Generally (2)
	generate (1)
	generated (2)
	generating (2)
	generation (1)
	genres (1)
	Gentleman (1)
	gentlemen (2)
	geopolitical (2)
	getting (10)
	gift (1)
	Gilbert (1)
	girls (1)
	gist (1)
	give (15)
	given (5)
	gives (2)
	giving (3)
	glad (2)
	glasses (1)
	glitch (1)
	Global (2)
	Global/Legends (1)
	globally (2)
	go (73)
	goal (5)
	goals (1)
	god (2)
	goes (10)
	Gogh (1)
	going (110)
	Goldberg (5)
	Golden (4)
	Goldsmith (20)
	Golf (25)
	good (62)
	goods (1)
	goodwill (2)
	gorgeous (1)
	gosh (1)
	gotten (7)
	Government (5)
	governments (2)
	Governor's (1)
	grace (1)
	graced (1)
	graduating (1)
	Grand (2)
	grandfathering (1)
	grandstands (1)
	grant (2)
	granted (2)
	granting (1)
	grass (1)
	Grateful (7)
	gray (1)
	great (29)
	greater (3)
	green (2)
	Greg (1)
	grew (1)
	groove (1)
	gross (3)
	ground (1)
	grounds (1)
	Group (7)
	groups (3)
	grow (2)
	growing (5)
	grown (1)
	growth (2)
	guarantee (2)
	guaranteeing (2)
	guarantees (3)
	guess (7)
	guesstimate (1)
	guest (1)
	guests (6)
	guidance (2)
	guiding (4)
	gulf (1)
	guys (7)

	H
	hair (1)
	half (4)
	hallelujah (1)
	Hallman (1)
	hand (4)
	hand-in-hand (1)
	handle (2)
	handled (3)
	hang (3)
	happen (13)
	happened (7)
	happening (5)
	happens (3)
	happy (9)
	hard (15)
	hard-hitting (1)
	hardworking (1)
	harm (1)
	Harper (2)
	havoc (2)
	headed (1)
	headliner (1)
	headliners (3)
	heads (3)
	health (1)
	hear (18)
	heard (13)
	Hearing (11)
	heart (4)
	heartfelt (1)
	height (1)
	Hello (5)
	help (14)
	helped (2)
	helpful (4)
	helping (4)
	Henry (3)
	Herb (2)
	hereunto (1)
	hesitation (1)
	Hey (2)
	Hi (6)
	high (5)
	highlight (1)
	highlights (1)
	highly (2)
	high-profile (1)
	Hilary (3)
	Hilton (4)
	HIPAA (1)
	hired (2)
	hiring (5)
	historic (2)
	historical (1)
	historically (7)
	history (6)
	hit (3)
	HITS (3)
	Hoc (2)
	hold (2)
	holding (1)
	hold-up (1)
	hole (2)
	Holiday (1)
	home (1)
	Homeless (4)
	honestly (3)
	honor (2)
	Hop (1)
	hope (7)
	hopeful (1)
	hopefully (8)
	hopes (1)
	hoping (1)
	Horse (66)
	Horses (12)
	horseshoe (1)
	host (1)
	hosted (2)
	hosting (1)
	hotel (1)
	hotels (2)
	hour (3)
	hours (7)
	hour-to-hour (2)
	house (1)
	households (1)
	Housing (9)
	HUB (1)
	huge (4)
	Hulu (2)
	human (3)
	hundred (2)
	hundreds (1)
	Hunter (5)
	Hurricane (2)
	husband (2)
	HVAC (1)

	I
	iBank (3)
	ice (1)
	iconic (1)
	Idaho (1)
	idea (3)
	ideal (1)
	ideally (1)
	identified (4)
	identify (6)
	ill (3)
	imagine (1)
	immediate (1)
	immediately (1)
	immensely (1)
	impact (12)
	impacted (1)
	impactful (1)
	implement (1)
	implemented (5)
	importance (2)
	important (7)
	importantly (2)
	impressed (2)
	improved (1)
	Improvement (2)
	improvements (5)
	imprudent (2)
	inadvertently (1)
	incidents (2)
	inclement (1)
	include (3)
	included (15)
	including (12)
	inclusive (1)
	income (6)
	incorp (1)
	incorporate (2)
	incorporated (3)
	incorporating (1)
	increase (9)
	increased (3)
	increases (3)
	incredibly (3)
	incur (1)
	Indecipherable (1)
	indemnification (1)
	indemnifications (1)
	indemnify (1)
	Independent (4)
	index (3)
	indicated (5)
	indication (1)
	indicator (1)
	indicia (1)
	indiscernible (31)
	individual (1)
	individuals (3)
	industries (1)
	industry (14)
	industry-leading (1)
	industry-oriented (1)
	inflation (5)
	influence (2)
	Information (21)
	infrastructure (1)
	ingress (1)
	initial (1)
	initiatives (1)
	injuries (1)
	injury (1)
	inkling (2)
	in-person (3)
	input (2)
	inquire (2)
	inquiry (1)
	inside (1)
	insight (1)
	inspections (2)
	installation (1)
	instances (3)
	in-state (1)
	institution (2)
	institutions (1)
	instructor (1)
	insulated (1)
	insulates (1)
	insurance (14)
	insure (2)
	insurmountable (1)
	integration (1)
	Integrity (2)
	intend (2)
	intention (3)
	intentions (2)
	intents (5)
	interacted (1)
	interacting (1)
	interest (30)
	interested (3)
	interesting (2)
	Interface (1)
	interior (1)
	internal (1)
	internally (1)
	International (5)
	Internet (1)
	interrupting (1)
	intertwined (1)
	interviews (1)
	Intranet (2)
	inventories (1)
	invest (4)
	invested (2)
	investigated (1)
	investing (1)
	investment (6)
	investments (2)
	investors (1)
	invite (6)
	inviting (1)
	involved (7)
	irony (1)
	isolate (1)
	issue (13)
	issues (8)
	item (32)
	items (11)
	iteration (1)
	iterative (1)
	its (19)

	J
	jail (1)
	Jan (1)
	Jane (6)
	janitorial (1)
	JANUARY (13)
	Jason (1)
	Jazmin (4)
	Jeopardy (1)
	Jim (4)
	JIMMY (1)
	job (11)
	jobs (3)
	Joe (2)
	join (8)
	joined (3)
	Josh (25)
	Joyce (3)
	juice (1)
	July (13)
	June (6)

	K
	KAABOO (29)
	KAABOO/FLAC (1)
	Kathlyn (1)
	Katie (8)
	keep (9)
	keeping (3)
	kept (1)
	key (2)
	kick (1)
	kid (1)
	kids (7)
	kill (1)
	kilowatt (1)
	kind (69)
	kinds (2)
	knew (4)
	know (370)
	knowing (4)
	knowledge (5)
	known (4)
	Korean (1)
	K-pop (1)
	Kristen (1)

	L
	L.A (1)
	La (6)
	labels (1)
	labor (5)
	lack (2)
	Ladies (1)
	LAIF (1)
	L-A-I-F (1)
	land (2)
	landing (1)
	landlord (2)
	landscape (1)
	language (11)
	large (2)
	larger (4)
	largest (5)
	lastly (5)
	late (8)
	lately (1)
	latest (2)
	Latin (1)
	launched (1)
	law (2)
	lawsuit (3)
	lawsuits (2)
	lay (1)
	laying (1)
	lead (1)
	leader (2)
	leaders (1)
	leadership (5)
	leading (2)
	leagues (1)
	leaning (1)
	learn (3)
	learned (3)
	learning (5)
	lease (4)
	leased (1)
	leaseholder (1)
	leases (3)
	Leasing (5)
	leave (6)
	leaving (3)
	left (5)
	legacy (1)
	legal (10)
	legendary (1)
	Legends (4)
	legislation (1)
	legislative (1)
	length (1)
	lens (1)
	lessons (1)
	letter (1)
	letters (2)
	letting (1)
	level (7)
	levels (3)
	Liaison (7)
	license (1)
	Licensing (3)
	life (4)
	lighting (3)
	lights (1)
	liked (2)
	limited (3)
	limits (1)
	line (21)
	lines (3)
	lineup (1)
	link (2)
	Lips (1)
	liquid (1)
	Lisa (3)
	list (2)
	listed (9)
	listen (1)
	listened (1)
	litigation (1)
	little (22)
	live (5)
	living (2)
	LLC (1)
	Lloyd's (1)
	load-ins (1)
	loan (5)
	loans (3)
	lobby (3)
	local (5)
	locally (2)
	located (1)
	location (2)
	locations (2)
	lock (2)
	locked (2)
	logistic (1)
	logos (1)
	London (1)
	lone (1)
	long (11)
	longer (2)
	longstanding (2)
	long-tail (2)
	long-term (4)
	look (43)
	looked (2)
	looking (25)
	looks (4)
	Lori (1)
	Los (6)
	lose (2)
	losing (3)
	loss (1)
	LOSSAN (1)
	lost (2)
	lot (52)
	lots (2)
	love (8)
	low (2)
	lower (6)
	lowered (1)
	lower-than-unexpected (1)
	low-income (1)
	low-wage (1)
	lucrative (1)
	Luisa (6)
	luncheon (1)

	M
	Machado (20)
	Machados (2)
	Magazine (2)
	main (3)
	maintain (3)
	maintaining (1)
	maintenance (4)
	majeure (1)
	major (3)
	majority (1)
	making (9)
	malfeasance (1)
	man (1)
	manage (3)
	managed (1)
	Management (6)
	Manager (2)
	managers (4)
	Managing (7)
	map (2)
	mapped (1)
	MAR (87)
	March (5)
	marching (1)
	mare (1)
	Maria (5)
	Mark (33)
	marked (1)
	market (6)
	Marketing (1)
	marks (1)
	Mar's (5)
	Martha (39)
	mascot (1)
	master (6)
	match (2)
	Matt (14)
	matter (6)
	Matters (3)
	Matthew (2)
	Mayor (1)
	Mead (3)
	meal (4)
	mean (31)
	meaningful (1)
	means (1)
	meant (1)
	meat (1)
	mechanism (1)
	mechanisms (1)
	media (5)
	medical (1)
	meet (10)
	MEETING (41)
	meetings (3)
	meets (2)
	Melinda (15)
	member (5)
	members (11)
	memo (1)
	Memorial (3)
	mention (2)
	mentioned (19)
	mentioning (1)
	merely (1)
	mess (1)
	messaging (1)
	messed (1)
	met (6)
	method (1)
	mic (1)
	Michael (13)
	microphone (5)
	microphone's (1)
	mid (1)
	mid-90s (1)
	middle (1)
	mid-last (1)
	mid-November (1)
	Midway (6)
	Mike (15)
	million (32)
	mind (5)
	mindful (2)
	mini (1)
	miniature (1)
	minimal (1)
	minimum (2)
	minute (1)
	minutes (31)
	miraculously (1)
	mispronounced (1)
	missed (1)
	missing (5)
	mission (1)
	mitigate (5)
	mitigated (1)
	mitigating (2)
	mitigation (4)
	mix (1)
	model (2)
	models (1)
	Moderator/Production (1)
	moment (3)
	moments (2)
	Mondays (1)
	monetary (1)
	money (17)
	monies (1)
	month (17)
	monthly (4)
	months (19)
	month's (1)
	Monzo (2)
	Moore (165)
	morning (2)
	mortar (1)
	mortgage (1)
	mortgages (1)
	Morton (9)
	Moser (2)
	Mosier (61)
	motion (40)
	mount (3)
	mounting (2)
	mouth (1)
	move (22)
	moved (8)
	moves (1)
	moving (14)
	Mraz (1)
	Mueller (4)
	multi (1)
	multi-act (1)
	Multiple (5)
	multiyear (10)
	muscle (1)
	musculoskel (1)
	musculoskeletal (1)
	music (5)
	mute (1)

	N
	name (10)
	named (2)
	names (1)
	Naples (4)
	narrative (2)
	Nation (2)
	National (7)
	nationwide (1)
	natural (3)
	nature (5)
	near (6)
	nearest (3)
	nearly (5)
	necessarily (2)
	necessary (2)
	necessitated (1)
	need (19)
	needed (5)
	needing (2)
	needless (1)
	needs (3)
	negative (4)
	negatively (4)
	negatives (2)
	negotiate (2)
	negotiating (3)
	negotiations (1)
	neighbor (3)
	neighboring (1)
	neither (1)
	Nejabat (26)
	Nest (1)
	net (30)
	netted (1)
	netting (1)
	network (1)
	never (3)
	New (33)
	news (2)
	nice (6)
	night (2)
	nine (2)
	nine-person (1)
	nominated (3)
	nonappearance (1)
	non-fair (3)
	non-live (1)
	nonoperating (1)
	nonresponsive (1)
	non-testing (2)
	normally (2)
	North (7)
	Northern (6)
	note (2)
	notice (6)
	noticed (1)
	notify (1)
	noting (1)
	notion (1)
	not-too-distant (1)
	novel (2)
	November (14)
	nuances (1)
	number (24)
	numbers (6)

	O
	o0o (2)
	obligated (1)
	obligation (3)
	observations (1)
	obtained (1)
	obviously (7)
	occasion (2)
	occur (1)
	occurred (1)
	occurring (2)
	October (5)
	offer (3)
	offered (2)
	offering (4)
	offers (1)
	Office (1)
	Officer (3)
	OFFICERS (1)
	Officially (1)
	offloaded (1)
	offset (1)
	offsetting (1)
	offsite (1)
	of-state (3)
	Oh (31)
	Okay (104)
	old (2)
	O'Leary (107)
	once (10)
	one-day (1)
	ones (3)
	one's (1)
	one-star (1)
	one-year (1)
	ongoing (6)
	online (12)
	onlookers (1)
	onset (1)
	onus (1)
	open (12)
	opened (2)
	opening (5)
	operate (6)
	operated (3)
	operates (1)
	Operating (57)
	operation (25)
	operational (6)
	Operations (40)
	Operator (15)
	operators (6)
	opining (1)
	opinion (7)
	opportu (1)
	opportunities (10)
	opportunity (17)
	oppose (1)
	opposed (2)
	opposite (2)
	opposition (1)
	optics (1)
	option (11)
	options (8)
	Orchestra (1)
	ord (1)
	Order (8)
	ordered (1)
	orders (1)
	ordinance (1)
	ordinances (4)
	ordinary (1)
	organization (14)
	organizations (4)
	organized (1)
	organizers (1)
	orientation (1)
	original (4)
	originally (3)
	Oscar (5)
	outcome (2)
	outflow (1)
	outlaid (1)
	outlined (1)
	outlining (1)
	outlook (2)
	out-of (1)
	Out-Of-State (5)
	out-of-town (1)
	outreach (1)
	outs (1)
	outside (8)
	outstanding (1)
	outward (1)
	overall (8)
	overcome (1)
	overflow (1)
	overhead (5)
	overwhelmingly (1)
	owned (3)
	owner (1)
	owners (1)

	P
	P.M (7)
	packages (2)
	packet (28)
	packets (1)
	packs (1)
	PAGE (28)
	pages (4)
	paid (10)
	pandemic (1)
	paragraph (1)
	parallel (1)
	pardon (1)
	parent (1)
	parents (2)
	Park (11)
	parking (30)
	part (33)
	participants (1)
	participation (1)
	particular (6)
	particularly (6)
	parties (4)
	partly (1)
	Partner (7)
	partners (3)
	partnership (3)
	parts (2)
	party (4)
	pass (7)
	passed (4)
	passes (1)
	passing (2)
	patch (1)
	path (1)
	patience (2)
	patient (4)
	pattern (2)
	Paul (3)
	pause (1)
	pay (13)
	payback (2)
	paydown (1)
	paying (7)
	payment (15)
	payments (3)
	payroll (1)
	peak (1)
	Peers (1)
	pencils (1)
	people (38)
	people's (2)
	percent (26)
	percentage (1)
	perception (1)
	Perfect (1)
	perform (1)
	period (7)
	periods (2)
	permission (5)
	person (3)
	personal (3)
	personality (1)
	personally (4)
	personnel (3)
	Persons (3)
	perspective (9)
	pet (1)
	Petco (3)
	phenomenal (1)
	phone (2)
	photos (2)
	physically (1)
	pick (4)
	picking (1)
	pickleball (5)
	picture (1)
	piece (6)
	pieces (4)
	Pines (4)
	pipeline (1)
	place (24)
	placed (2)
	placeholder (1)
	places (1)
	placing (1)
	Plan (14)
	planned (1)
	planning (6)
	plans (1)
	Platform (3)
	play (15)
	played (5)
	player (2)
	players (5)
	plays (1)
	please (19)
	pleasure (3)
	pledge (1)
	pledged (5)
	plus (3)
	pocket (2)
	podium (3)
	point (25)
	pointed (2)
	pointing (3)
	points (3)
	policy (1)
	political (1)
	politically (1)
	Pollstar (2)
	popular (1)
	population (4)
	portal (1)
	portion (15)
	portions (1)
	position (3)
	positioned (1)
	positions (9)
	positive (11)
	possible (2)
	possibly (1)
	post (1)
	post-2024 (1)
	posted (2)
	posts (1)
	potential (7)
	potentially (6)
	Poway (1)
	power (1)
	powerful (1)
	practice (8)
	practices (3)
	predecessor (1)
	Predictably (2)
	predominantly (1)
	preferable (1)
	preference (2)
	preferred (3)
	Premier (16)
	Premier/ASM (1)
	premiere (1)
	Premises (7)
	premium (2)
	prep (1)
	prepaid (1)
	prepared (1)
	PRESENT (16)
	Presentation (14)
	presentations (1)
	presented (5)
	preserve (1)
	presidency (1)
	President (369)
	presidents (2)
	press (3)
	pressed (1)
	pressing (2)
	pressure (1)
	pressures (1)
	pretty (11)
	preventing (1)
	prevents (1)
	previous (8)
	previously (12)
	price (4)
	prices (2)
	pride (1)
	Primarily (3)
	principle (13)
	print (1)
	prior (15)
	prioritizes (2)
	prioritizing (1)
	prison (1)
	private (8)
	privates (3)
	privilege (1)
	Prix (1)
	pro (1)
	proactive (1)
	probably (10)
	problem (3)
	problematic (1)
	problems (1)
	procedures (1)
	Proceed (3)
	proceedings (1)
	proceeds (4)
	process (21)
	processes (1)
	produce (10)
	produced (3)
	producers (1)
	producing (2)
	product (6)
	production (5)
	productive (1)
	products (2)
	professional (8)
	professionalism (1)
	Profetica (1)
	profile (1)
	profitable (2)
	profits (3)
	profound (1)
	program (24)
	program-based (1)
	programmatic (2)
	programs (11)
	progressing (1)
	prohibited (1)
	project (5)
	projected (1)
	projecting (1)
	projection (7)
	projections (3)
	projects (2)
	promoter (8)
	promoters (5)
	promotes (1)
	promoting (1)
	promotor (1)
	promotors (2)
	prompted (1)
	pronounced (1)
	proof (1)
	proper (1)
	properties (1)
	property (9)
	proposal (1)
	propose (1)
	proposed (3)
	proposing (2)
	Prospect (1)
	prospective (1)
	protect (4)
	protection (2)
	protections (3)
	protocols (3)
	proud (7)
	proven (2)
	provide (11)
	provided (7)
	providers (1)
	provides (4)
	providing (9)
	provisions (1)
	Psychedelic (2)
	Public (63)
	publication (1)
	publicity (1)
	publicly (2)
	publish (1)
	published (3)
	Puerto (1)
	pull (5)
	pulled (1)
	purchase (8)
	purchased (2)
	purchasers (8)
	purported (1)
	purpose (3)
	purposely (1)
	purposes (6)
	pursuing (1)
	pursuit (1)
	push (1)
	pushed (1)
	pushing (2)
	put (31)
	putting (3)

	Q
	quality (3)
	quarter (3)
	quarterly (3)
	quarters (2)
	querying (1)
	question (34)
	questions (19)
	queue (1)
	quick (5)
	quicker (1)
	quickly (3)
	Quirk (1)
	quite (11)
	quote (2)
	quotes (1)

	R
	Racan (2)
	race (15)
	raced (4)
	racehorse (3)
	races (3)
	racetrack (5)
	Racing (72)
	racing's (1)
	radar (1)
	radio (1)
	rail (1)
	rainy (1)
	raise (1)
	raised (4)
	raises (2)
	raising (1)
	range (5)
	Range/Mini (1)
	rare (1)
	ratcheted (2)
	rate (5)
	rates (15)
	reach (2)
	reactions (1)
	read (5)
	reads (1)
	ready (8)
	real (3)
	realistic (1)
	realities (1)
	reality (3)
	realize (3)
	realized (1)
	realizes (1)
	really (125)
	realm (5)
	rearrangement (1)
	reason (6)
	reasons (6)
	reassurances (1)
	rebid (1)
	rebound (1)
	recall (12)
	recalls (1)
	recap (1)
	receive (10)
	received (5)
	receives (1)
	receiving (3)
	Recess (4)
	recession (2)
	recognition (2)
	recognize (1)
	recognized (2)
	recognizing (1)
	Recommend (3)
	Recommendation (15)
	recommending (1)
	reconsider (1)
	reconsideration (1)
	Reconvene (3)
	record (15)
	recorded (2)
	recording (1)
	records (2)
	red (3)
	redirect (1)
	reduce (2)
	reduced (1)
	reducing (1)
	refer (2)
	reference (1)
	referred (2)
	reflect (2)
	reflected (1)
	reflecting (1)
	reflection (2)
	reflective (2)
	reflects (1)
	regale (2)
	regard (56)
	regarding (10)
	regards (1)
	region (2)
	registered (4)
	regrowth (1)
	regular (1)
	regulation (1)
	regulations (1)
	regulatory (1)
	reimburse (2)
	reimbursement (1)
	reimbursing (1)
	reinstated (1)
	reinstatement (1)
	reinvesting (1)
	reiterate (1)
	related (4)
	relates (1)
	Relations (4)
	relationship (16)
	relationships (3)
	relative (2)
	relax (1)
	relearning (1)
	release (1)
	released (1)
	releases (2)
	releasing (1)
	relevance (1)
	relevant (1)
	relief (2)
	relying (1)
	remain (1)
	remaining (3)
	remains (2)
	remarks (1)
	remember (6)
	remind (2)
	reminded (3)
	reminder (5)
	remiss (2)
	remote (1)
	removed (4)
	renegotiated (1)
	renewal (2)
	renewed (1)
	renewing (1)
	renews (1)
	renovation (2)
	renovations (2)
	rent (23)
	rental (15)
	rentals (5)
	rented (2)
	renter (3)
	renting (8)
	rents (4)
	repeat (1)
	replacing (1)
	reply (1)
	Report (28)
	REPORTED (10)
	Reporter (1)
	reporting (1)
	reports (3)
	represent (2)
	representative (1)
	representatives (2)
	represented (1)
	representing (1)
	reputation (6)
	request (7)
	requested (1)
	requesting (1)
	requests (2)
	require (2)
	required (2)
	requirement (2)
	requirements (2)
	requires (1)
	rerouting (1)
	research (1)
	reservation (1)
	Reserve (1)
	reserves (3)
	residential (2)
	residents (1)
	Resiliency (1)
	resilient (1)
	resolution (2)
	resolutions (1)
	resources (6)
	respect (3)
	responded (1)
	response (2)
	responsibility (2)
	responsible (14)
	responsibly (1)
	responsive (1)
	responsiveness (1)
	rest (3)
	restate (1)
	restaurant (1)
	restaurants (3)
	restoration (1)
	restrict (1)
	restricted (1)
	result (2)
	retail (1)
	retain (1)
	retaining (1)
	retains (2)
	retired (2)
	retirement (1)
	retiring (1)
	retooled (1)
	Retro (1)
	return (5)
	returned (1)
	returning (2)
	REV-15008-41 (1)
	REV-15-008-41-AM4 (1)
	Revenue (23)
	revenues (20)
	review (2)
	reviewed (2)
	reviews (2)
	reward (1)
	RFP (3)
	Richard (7)
	Rico (1)
	Ride (4)
	rides (3)
	ridiculous (1)
	riding (1)
	Riggs (1)
	right (134)
	rights (1)
	rise (1)
	risk (11)
	risks (4)
	Rivera (6)
	Rizzo (13)
	road (2)
	roads (1)
	robust (4)
	rock (2)
	Rod (1)
	ROJO (2)
	Roland (2)
	role (3)
	Roll (6)
	rolling (1)
	room (4)
	rooms (1)
	rose (1)
	rough (2)
	route (4)
	row (3)
	Rowland (100)
	RTA (7)
	RTA-RTLC (1)
	RTLC (6)
	Rubenstein (3)
	Rubinstein (10)
	run (7)
	running (2)
	runs (2)
	RV (4)

	S
	Sacramento (1)
	Sacred (1)
	Sadegh (6)
	safeguard (2)
	safest (3)
	Safety (15)
	salaries (2)
	Saldana (3)
	Saldana's (1)
	sale (1)
	sales (5)
	Sam (1)
	San (20)
	sand (2)
	Sandag (5)
	SanDiegoCountyFair.com (1)
	sanitation (1)
	Santa (9)
	sat (1)
	satellite (2)
	satisfied (1)
	satisfy (2)
	Saturday (6)
	saviors (1)
	saw (4)
	saying (9)
	says (5)
	scale (2)
	scenario (1)
	Schenk (333)
	schools (1)
	School's (1)
	scramble (1)
	scratched (2)
	screen (6)
	Season (9)
	seasonal (10)
	seasonality (1)
	seating (1)
	Second (35)
	seconded (9)
	seconds (2)
	section (3)
	secure (2)
	security (1)
	see (34)
	seeing (8)
	seeking (1)
	seen (7)
	sees (2)
	selecting (1)
	selection (1)
	self-operate (1)
	self-sustaining (2)
	sell (4)
	Senator (1)
	seniors (1)
	sense (12)
	sent (2)
	separate (14)
	separated (1)
	separately (3)
	separation (2)
	September (3)
	series (1)
	serious (2)
	Seriously (1)
	serve (3)
	served (1)
	service (21)
	Services (15)
	serving (2)
	Session (13)
	Set (11)
	seven (6)
	severe (1)
	severely (1)
	shape (1)
	share (13)
	shared (7)
	sharing (2)
	Sharp (1)
	she'd (1)
	sheet (3)
	shelters (1)
	shift (1)
	ships (1)
	shocked (1)
	shoes (1)
	shooting (1)
	shops (1)
	short (5)
	short-term (2)
	shoulder (1)
	shout (1)
	Show (27)
	showed (2)
	showing (2)
	shown (2)
	shows (18)
	shuttle (2)
	siblings (2)
	sic (3)
	sick (1)
	side (11)
	signed (1)
	significant (6)
	significantly (2)
	signing (1)
	similar (4)
	simple (1)
	simply (5)
	simulcasting (1)
	sincerest (1)
	single (2)
	single-purpose (1)
	sir (4)
	sister (2)
	sisters (1)
	sit (2)
	site (3)
	sites (1)
	siting (1)
	situation (11)
	Situations (4)
	six (7)
	six-year-old (2)
	size (3)
	skate (1)
	skeletal (1)
	skewed (1)
	skill (1)
	skip (1)
	skipped (1)
	sky (1)
	slide (19)
	slides (3)
	slightly (1)
	slow (1)
	small (3)
	smaller (4)
	smart (1)
	SMG (1)
	smile (1)
	smoother (1)
	smoothly (1)
	social (2)
	soft (1)
	Solana (7)
	solar (3)
	sold (3)
	sold-out (1)
	solution (5)
	solutions (1)
	solve (1)
	somebody (1)
	someone's (1)
	somewhat (2)
	son (2)
	soon (1)
	sore (2)
	Sorry (36)
	sort (21)
	Souls (1)
	Sound (51)
	sounded (1)
	Sounds (2)
	source (3)
	sources (2)
	south (4)
	Southern (1)
	space (28)
	spaces (2)
	spaghetti (4)
	spas (1)
	speak (15)
	speakeasies (1)
	SPEAKER (5)
	speakers (5)
	speaking (4)
	speaks (1)
	special (2)
	specials (1)
	specific (7)
	specifically (6)
	specifics (2)
	specify (1)
	spectrum (2)
	spend (3)
	spending (2)
	spent (4)
	Spike (2)
	spirit (1)
	split (2)
	spoken (1)
	sponsors (1)
	sponsorship (3)
	sponsorships (2)
	sport (9)
	sports (2)
	spread (1)
	spring (1)
	squeeze (1)
	ss (1)
	stabilize (2)
	stable (1)
	staff (33)
	staffers (2)
	stage (3)
	stages (3)
	stake (2)
	stakeholders (2)
	stand (5)
	standard (4)
	standpoint (4)
	stands (2)
	Star (3)
	start (17)
	started (5)
	starting (5)
	starts (1)
	state (20)
	stated (1)
	statement (5)
	statements (2)
	states (1)
	status (5)
	statutorily (1)
	stay (2)
	stays (1)
	steadily (1)
	steep (1)
	stepped (3)
	Steve (9)
	Steve's (1)
	stewarding (1)
	stewards (1)
	stewardship (3)
	Stewart's (1)
	stick (1)
	Stopgap (4)
	store (2)
	stories (1)
	storm (2)
	stormwater (1)
	story (1)
	straight (1)
	straight-line (1)
	strategic (5)
	streets (1)
	Strength (1)
	strict (2)
	strides (1)
	strong (4)
	strongly (1)
	structure (1)
	structured (2)
	student (1)
	studies (1)
	study (7)
	studying (1)
	stuff (3)
	subject (4)
	sublease (1)
	sublet (15)
	sublettee (1)
	subletting (6)
	sublicense (1)
	submit (1)
	Submittals (2)
	substitutable (1)
	substitute (1)
	succeed (2)
	success (2)
	successful (2)
	sued (1)
	suffered (1)
	suffering (2)
	sufficiently (1)
	suggest (4)
	suggesting (1)
	suggestion (1)
	suggestions (1)
	suitable (1)
	Sullivan (65)
	Sullivan's (1)
	summary (1)
	summed (1)
	summer (4)
	Sunday (4)
	Sundays (1)
	superior (2)
	supervision (1)
	supplement (3)
	supplemental (1)
	support (19)
	supported (1)
	supporter (1)
	supporting (3)
	supportive (3)
	supports (3)
	surcharge (2)
	sure (42)
	Surf (3)
	Surfside (1)
	surplus (2)
	surprised (1)
	surprises (1)
	Surprising (1)
	survey (2)
	surveys (2)
	survival (1)
	suspect (2)
	suspicion (1)
	switched (1)
	synergy (1)
	system (6)
	systems (1)

	T
	table (1)
	tabled (1)
	take (39)
	taken (9)
	takes (9)
	talent (10)
	talented (1)
	talents (1)
	talk (16)
	talked (6)
	talking (11)
	target (1)
	tattooed (1)
	tax (1)
	teaching (2)
	team (18)
	Teams (1)
	technically (1)
	technology (3)
	tee (1)
	tell (6)
	telling (1)
	temp (1)
	temporary (10)
	ten (1)
	tenancy (2)
	tenant (9)
	tenants (1)
	tend (2)
	tennis (5)
	tent (43)
	tenth (1)
	tents (1)
	term (2)
	termination (6)
	terminology (1)
	terms (81)
	Tern (2)
	Terns (2)
	Terry (27)
	Tesla (2)
	testimony (2)
	tests (1)
	Texas (2)
	Thank (161)
	thankfully (1)
	thanking (1)
	thanks (8)
	Thanksgiving (4)
	that'd (1)
	Thee (1)
	theirs (1)
	theme (1)
	thereof (1)
	thing (34)
	things (94)
	think (139)
	thinks (1)
	third (8)
	third-party (5)
	thoroughbred (23)
	thought (7)
	thoughts (4)
	thousand (2)
	thousands (5)
	threatened (1)
	three (16)
	three-and-a-half (1)
	throw (1)
	throwing (1)
	thumb (1)
	Thursday (2)
	Thursdays (1)
	ticket (23)
	ticketholders (10)
	ticketing (7)
	tickets (9)
	tie (3)
	tier (1)
	Tim (4)
	time (90)
	timeframe (2)
	timeline (1)
	timeliness (1)
	timely (3)
	times (13)
	time's (1)
	title (1)
	today (21)
	today's (1)
	told (2)
	tools (1)
	top (5)
	Topgolf (2)
	topic (1)
	topics (2)
	Toptracer (1)
	Torre (6)
	Torrey (4)
	tortured (1)
	total (4)
	totally (1)
	touch (3)
	touched (2)
	tough (2)
	tour (2)
	tournaments (2)
	town (1)
	tracing (1)
	track (17)
	tracked (1)
	tracking (1)
	tracks (2)
	traditionally (1)
	traffic (9)
	Trail (1)
	train (3)
	trained (1)
	trainers (2)
	training (1)
	transactions (1)
	transcribed (1)
	transcript (1)
	transfer (4)
	transistor (1)
	transitioned (1)
	transparency (2)
	Travel (9)
	treat (1)
	tremendous (3)
	trend (2)
	trending (1)
	tried (1)
	Tristan (1)
	tropical (1)
	trouble (2)
	truckloads (1)
	true (2)
	truly (6)
	truncated (2)
	trustee (2)
	try (8)
	trying (10)
	tucked (1)
	TUESDAY (2)
	Tuesdays (1)
	tuned (1)
	tuning (1)
	tunnel (5)
	turbo (2)
	Turf (3)
	turn (8)
	turned (5)
	turnout (1)
	turns (1)
	turnstile (1)
	tweaks (2)
	twenty (1)
	two (63)
	two-and-a-half (1)
	two-day (1)
	twofold (1)
	two-thousand (1)
	two-year (1)
	type (9)
	types (2)
	typewriting (1)
	typical (1)

	U
	U.S (9)
	Uber (1)
	Uh-huh (7)
	ultimately (5)
	unable (1)
	unaware (1)
	unbelievable (1)
	underestimated (1)
	undergoing (1)
	understand (11)
	understanding (11)
	Understood (7)
	undertaking (1)
	underway (1)
	underwriters (1)
	unfeasible (1)
	unfortunately (3)
	UNIDENTIFIED (2)
	unintended (1)
	uninterrupted (1)
	unit (1)
	unmute (1)
	unspeakable (1)
	upcoming (1)
	Update (6)
	updates (1)
	upper (2)
	Up's (1)
	upsell (1)
	upside (1)
	upward (1)
	urge (2)
	use (19)
	users (1)
	ushers (1)
	usual (1)
	usually (3)
	utility (2)
	utilize (1)
	utilizing (4)

	V
	vacancy (3)
	vacuum (1)
	Valdez (55)
	Valdez's (2)
	value (1)
	values (1)
	Van (1)
	variable (1)
	variety (1)
	various (9)
	vehicle (1)
	vendor (2)
	vendors (10)
	venue (21)
	venues (2)
	vernacular (1)
	versa (1)
	versus (8)
	veterinarian (2)
	vibe (5)
	vibrant (1)
	Vice (27)
	view (1)
	viewed (1)
	viewer (1)
	viewers (1)
	village (1)
	violate (1)
	violation (1)
	virtually (1)
	vision (2)
	visit (2)
	visitors (1)
	visits (2)
	visuals (1)
	voice (2)
	void (3)
	Volleyball (80)
	volleyball's (1)
	volume (1)
	volumes (1)
	voluntarily (1)
	Vote (29)
	voted (2)
	vulnerable (2)

	W
	Wade (1)
	wage (1)
	wager (1)
	Wagering (7)
	wages (2)
	waging (1)
	wait (3)
	waiting (6)
	waive (1)
	walk (2)
	Walker (1)
	waned (1)
	want (94)
	wanted (21)
	wanting (1)
	wants (8)
	wardrobe (1)
	warning (1)
	warranted (1)
	Washington (1)
	watch (1)
	watching (1)
	water (2)
	WAVE (55)
	WAVE's (2)
	way (37)
	ways (7)
	wealthy (3)
	wear (2)
	wearing (1)
	weather (3)
	Website (2)
	Wednesdays (1)
	week (6)
	weekdays (2)
	weekend (6)
	weekly (1)
	weeks (5)
	welcome (15)
	Well (120)
	wellbeing (2)
	well-capitalized (1)
	well-known (1)
	went (13)
	we're (125)
	Western (2)
	wetland (1)
	we've (53)
	whatnot (1)
	WHEREOF (1)
	wholeheartedly (2)
	whys (1)
	wide (1)
	wife (2)
	willingness (2)
	win (1)
	wind (1)
	winds (1)
	winter (3)
	wiped (1)
	wisdom (1)
	wish (8)
	wishes (1)
	WITNESS (1)
	witnessed (1)
	witnesses (1)
	won (2)
	wonderful (2)
	wondering (1)
	words (4)
	work (40)
	worked (9)
	workers (15)
	workforce (1)
	working (22)
	works (2)
	workspace (1)
	world (5)
	worry (1)
	worse (1)
	worst (2)
	worth (8)
	worthless (2)
	would've (1)
	wound (1)
	wow (1)
	wrap (2)
	wrapped (4)
	wrapping (1)
	wristband (1)
	writing (1)
	written (2)

	Y
	Yale (2)
	Yeah (84)
	year (101)
	year-round (3)
	years (57)
	year's (7)
	yesterday (1)
	York (2)
	you-all (2)
	Youngblood (1)
	younger (1)
	youth (2)

	Z
	Zee (7)
	zero (2)
	zero-based (3)
	zone (1)
	ZOOM (8)











            1                                         CERTIFIED COPY 


            2   


            3   


            4                    BOARD OF DIRECTORS MEETING 


            5              22ND DISTRICT AGRICULTURAL ASSOCIATION 


            6                   DEL MAR FAIRGROUNDS via ZOOM 


            7                   2260 JIMMY DURANTE BOULEVARD 


            8                    DEL MAR, CALIFORNIA  92014 


            9   


           10   


           11   


           12   


           13                     TUESDAY, JANUARY 9, 2024 


           14                             1:31 P.M. 


           15   


           16   


           17   


           18   


           19   


           20   


           21   


           22   


           23  REPORTED BY:  CHELSEA ROJO BERMUDEZ (VIA ZOOM)  


           24                CDR 1585, CER-1585 


           25   



                                               

                                               

                                               

                                                                             1 �






            1         


            2                           IN ATTENDANCE 


            3  OFFICERS: 


            4       Frederick Schenk, President 


            5       Michael Gelfand, First Vice President  


            6       G. Joyce Rowland, Second Vice President 


            7        


            8  DIRECTORS PRESENT: 


            9       Mark Arabo, Director 


           10       Lisa Barkett, Director 


           11       Don Mosier, Director 


           12       Sam Nejabat, Director  


           13   


           14  DIRECTORS ABSENT:   


           15       Kathlyn Mead (Excused Absence) 


           16   


           17  ALSO PRESENT: 


           18       Carlene Moore, Chief Executive Officer, 22nd DAA 


           19       Josh Caplan, Deputy Attorney General 


           20       Katie Mueller, 22nd DAA Chief Operations Officer 


           21       Melinda Carmichael, 22nd DAA Chief Administrative Officer 


           22       Tristan Hallman, 22nd DAA Director of Marketing 


           23       Michael Sadegh, 22nd DAA Director of Finance (via Zoom)  


           24       Donna O'Leary, Executive Assistant, 22nd DAA  


           25       Henry Rivera, Moderator/Production Manager 



                                               

                                               

                                               

                                                                             2 �






            1  ALSO PRESENT (Continued)   


            2       Chris Goldsmith, President, Belly Up (via Zoom) 


            3       Steve Goldberg, Managing Partner, Belly Up (via Zoom)   


            4       Matthew Clay, Manager, Del Mar Golf Center 


            5       Mark Terry, Festival Licensing and Acquisition Corporation 


            6            (via Zoom) 


            7       Josh Rubinstein, President, DMTC 


            8       Mike Ernst, CFO, DMTC   


            9        


           10        


           11        


           12        


           13        


           14        


           15        


           16        


           17        


           18        


           19        


           20        


           21        


           22        


           23        


           24        


           25   



                                               

                                               

                                               

                                                                             3 �






            1  BOARD OF DIRECTORS MEETING                         PAGE 


            2  Call to Order . . . . . . . . . . . . . . . . . .     8 


            3  Roll Call . . . . . . . . . . . . . . . . . . . .     8 


            4  Consent Calendar  . . . . . . . . . . . . . . . .     9 


            5    Public Comment  


            6      Martha Sullivan . . . . . . . . . . . . . . .     9 


            7      Don Beaumont  . . . . . . . . . . . . . . . .    10 


            8      Hunter Beaumont . . . . . . . . . . . . . . .    12 


            9      Jazmin Machado  . . . . . . . . . . . . . . .    13 


           10      Zee Machado   . . . . . . . . . . . . . . . .    14 


           11  Vote to Approve Consent Calendar  . . . . . . . .    21 


           12    Public Comment  


           13      Martha Sullivan . . . . . . . . . . . . . . .    22 


           14      Jane Cartmill . . . . . . . . . . . . . . . .    24 


           15      Anne Rizzo  . . . . . . . . . . . . . . . . .    25 


           16  Executive Report  . . . . . . . . . . . . . . . .    27 


           17    Del Mar National Horse Show . . . . . . . . . .    27 


           18    Volleyball Premises Update  . . . . . . . . . .    28 


           19    Premier/ASM Global/Legends  . . . . . . . . . .    51 


           20    New Website Platform  . . . . . . . . . . . . .    52 


           21    Driving Range/Mini Golf Operator  . . . . . . .    53 


           22    Public Comment 


           23      Martha Sullivan . . . . . . . . . . . . . . .    53 


           24    Vote to approve WAVE Volleyball . . . . . . . .    55 


           25  General Business  . . . . . . . . . . . . . . . .    56 



                                               

                                               

                                               

                                                                             4 �






            1  BOARD OF DIRECTORS MEETING (Continued)             PAGE 


            2    Finance Committee Report  . . . . . . . . . . .    57     


            3      CDFA Submittals . . . . . . . . . . . . . . .    57 


            4      Amendment to The Sound Operating Plan . . . .    57 


            5        Presentation by Chris Goldsmith . . . . . .    59 


            6    Public Comment 


            7      Martha Sullivan . . . . . . . . . . . . . . .    72 


            8    Vote to Approve Contract Amendment re The Sound    74 


            9    Del Mar Golf Center . . . . . . . . . . . . . .    76 


           10      Presentation by Matt Clay . . . . . . . . . .    77 


           11      Public Comment 


           12        Martha Sullivan . . . . . . . . . . . . . .    80 


           13    Vote to Approve Golf Center Operating Agreement    82 


           14    KAABOO/FLAC . . . . . . . . . . . . . . . . . .    83 


           15    Public Comment (None) 


           16    Mark Terry Presentation . . . . . . . . . . . .   100 


           17    Vote to Proceed With KAABOO Contract  . . . . .   113 


           18    Budget Presentation . . . . . . . . . . . . . .   114 


           19    Public Comment 


           20      Martha Sullivan . . . . . . . . . . . . . . .   162 


           21    Vote to Approve Operating Budget  . . . . . . .   164 


           22    Out-Of-State Travel . . . . . . . . . . . . . .   165 


           23    Public Comment (None) 


           24    Vote to Approve Out-Of-State Travel . . . . . .   166 


           25    Delegation of Authority . . . . . . . . . . . .   167 



                                               

                                               

                                               

                                                                             5 �






            1  BOARD OF DIRECTORS MEETING (CONTINUED)             PAGE 


            2    Public Comment (None) 


            3    Vote to Approve Delegation of Authority . . . .   168 


            4    Community and Government Relations Report . . .   169 


            5    Public Comment 


            6      Martha Sullivan . . . . . . . . . . . . . . .   170 


            7  Recess  . . . . . . . . . . . . . . . . . . . . .   171 


            8  2024 DMTC Liaison Operating Budget  . . . . . . .   171 


            9    Josh Rubinstein Presentation  . . . . . . . . .   172 


           10    Mike Ernst Comments . . . . . . . . . . . . . .   179  


           11   Public Comment 


           12      Martha Sullivan . . . . . . . . . . . . . . .   180 


           13    Vote to Approve 2024 DMTC Operating Budget  . .   182 


           14    DMTC Operating Agreement Recommendation . . . .   182 


           15    Public Comment 


           16      Jim Coleman . . . . . . . . . . . . . . . . .   184 


           17      Martha Sullivan . . . . . . . . . . . . . . .   186 


           18      Michael Morton  . . . . . . . . . . . . . . .   187 


           19      Oscar De La Torre . . . . . . . . . . . . . .   189 


           20      Maria Luisa . . . . . . . . . . . . . . . . .   191 


           21    Vote to Recommend DMTC Agreement Extension  . .   196 


           22    Affordable Housing Ad Hoc Committee . . . . . .   197 


           23    Public Comment 


           24      Martha Sullivan . . . . . . . . . . . . . . .   198 


           25    Matters of Information, Committee Assignments .   199 



                                               

                                               

                                               

                                                                             6 �






            1  BOARD OF DIRECTORS MEETING (CONTINUED)             PAGE 


            2  Adjournment to Closed Session  . . . . . . . . .    204  


            3  Reconvene from Closed Session  . . . . . . . . .    204 


            4  Meeting Adjournment  . . . . . . . . . . . . . .    204 


            5   


            6                                  


            7                                  


            8                                  


            9                                  


           10                                  


           11                                  


           12                                  


           13                                  


           14                                  


           15                                  


           16                                  


           17                                  


           18                                  


           19                                  


           20                                  


           21                                  


           22                                  


           23                                  


           24                                  


           25                                  


                                               

                                               

                                               

                                                                             7 �






            1           DEL MAR, CALIFORNIA, TUESDAY, AUGUST 8, 2023 


            2                             1:31 p.m. 


            3                               -o0o- 


            4            PRESIDENT FRED SCHENK:  Well, good afternoon, 


            5  everyone.  I want to welcome the -- the board, staff, and our 


            6  guests to the January 9th, 2024, session of the 22nd District 


            7  Ag Association Board of Directors meeting.   


            8                 This is our first session of the year and the 


            9  first for me serving as president since early 2016; so it's 


           10  been a while.  You'll have to bear with me.  I've done it 


           11  before but, you know, it's sort of like, I guess, riding a 


           12  horse.  You -- you know, once you've done it, you can do it, 


           13  you know, often, but there's still a -- a bit of a -- a 


           14  learning -– relearning curve; so I'll -- I'm sure by the end of 


           15  the year, I'll have it down. 


           16                 All right.  So we are missing Director Mead this 


           17  afternoon.  She is excused.   


           18                 So with that, Donna, would you please take roll?  


           19            MS. O'LEARY:  President Schenk. 


           20            PRESIDENT FRED SCHENK:  Aye.  Present. 


           21            MS. O'LEARY:  Vice President Gelfand. 


           22            MR. GELFAND:  Present. 


           23            MS. O'LEARY:  Vice President Rowland. 


           24            MS. ROWLAND:  Present. 


           25            MS. O'LEARY:  Director Arabo. 
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            1            MR. ARABO:  Present. 


            2            MS. O'LEARY:  Director Barkett. 


            3            MS. BARKETT:  Present. 


            4            MS. O'LEARY:  Director Mosier. 


            5            MR. MOSIER:  Present. 


            6            MS. O'LEARY:  Director Nejabat. 


            7            MR. NEJABAT:  Here. 


            8            MS. O'LEARY:  And Director Valdez. 


            9            MR. VALDEZ:  Present. 


           10            PRESIDENT FRED SCHENK:  All right.  Thank you.   


           11                 So we're -- we're going to start with the 


           12  consent calendar.  And so before we do that, I'm going to ask 


           13  if anyone has any -- if the public or the board has reviewed 


           14  the consent calendar and wishes to have any items taken out for 


           15  separate consideration.  If not, I will welcome public comment.  


           16                 Does anybody wish to have any items taken off?    


           17                 All right.  Hearing none, seeing none, we're 


           18  going to start with public comment.  


           19                 Ms. Sullivan, welcome to our 2024 year of -- of 


           20  the 22nd District board meetings.  You are -- you will be our 


           21  first public commenter.  You have our attention.  You have two 


           22  minutes.   


           23            MARTHA SULLIVAN:  Thank you.  Thank you, very much, 


           24  and happy New Year to everybody.   


           25                 I would like to pull contract REV-15-008-41-AM4 
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            1  with Set Spike, LLC, dba WAVE Volleyball, given that this is 


            2  part of part of the discussion later on the board's agenda. 


            3            PRESIDENT FRED SCHENK:  Sorry.  I wasn't able to hear 


            4  all -- you're --    


            5            MS. MOORE:  She's asking move this.   


            6            PRESIDENT FRED SCHENK:  Volleyball. 


            7            MS. MOORE:  Because she thinks (indiscernible).   


            8            PRESIDENT FRED SCHENK:  Yeah.  Okay.  All right.   


            9  We'll -- we'll clarify after all the public comments. 


           10                 I'm sorry, Ms. Sullivan, I just -- I had a 


           11  little trouble hearing you.  It wasn't your fault.  The volume 


           12  in -- in the room was a little low, and I wasn't able to hear 


           13  all of what you're -- you're suggesting or asking.  


           14                 We do have some in-person public comment so 


           15  we're going to go to Don Beaumont.   


           16                 Yes, sir.  And and please identify yourself 


           17  before you speak to the board.  You have our attention.  You 


           18  have two minutes.  


           19            DON BEAUMONT:  My name is Don Beaumont.  Good 


           20  afternoon.  And my partner Ed Machado is ill; so he's not here 


           21  today but his daughter and wife and my son are here and we 


           22  request to be placed on the next board meeting agenda for a 


           23  presentation.  And we'd like to invite the board to come down 


           24  and see our volleyball tent.   


           25                 So we were the original tent 20 years ago.  We 
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            1  built it when Tim gave us this patch of grass in the corner 


            2  over there to kind of -- you know, you can kind of see it here 


            3  on the map -- and we built a facility there and we've been  


            4  there 20 years in -- in that facility.  And I kind of had 


            5  something I wanted to talk about that I'll pass on to each one 


            6  of them -- because I only have two minutes; is that correct?   


            7            PRESIDENT FRED SCHENK:  Correct. 


            8            DON BEAUMONT:  Okay.  We -- a couple of things.  We 


            9  do rent out court space.  Melinda originally asked me if we 


           10  sublet.  And we do rent court space out just like Brennan does 


           11  in his tent.  Just like the tennis court does.  We do rent 


           12  court space.  He -- WAVE volleyball, which was the club that he 


           13  bought from the Machados, still works out in our tent and then 


           14  evolved in to -- the -- the whole program grew and went into 


           15  the bigger tent.  When Tim called me and said, what do you 


           16  think about building another facility where the spas used to be 


           17  next to the freeway, I said, sure.  It's a great idea.  It's 


           18  growing.  I mean the club's growing.  We need more room for the 


           19  youth to play volleyball.  It's a great thing for the 


           20  community.   


           21                 So then, I helped him with the Coastal 


           22  Commission and the staff, as far as the colors of the tent and 


           23  everything, and then he built the bigger tent.  So we sold the 


           24  club to him, but we kept our tent, and then he has his tent.  


           25  So he rents our tent from 3:00 to 10:00 during the weekdays.  
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            1  We use it ourselves the other times.  And we use his rent money 


            2  and money that we get for teaching and things.  And he has 


            3  privates that he rents in our court and he has privates that he 


            4  rents in his court to coaches.  They pay him for privates for 


            5  renting court space.  Melinda asked me if that's a sublet.  I 


            6  just consider it renting court space.   


            7                 So, basically, we've had thousands and thousands 


            8  of kids go to, you know, over 400 Division -- 


            9            MS. O'LEARY:  Your time's up. 


           10            DON BEAUMONT:  -- 01 schools, and it's been a great 


           11  thing for us.   


           12            PRESIDENT FRED SCHENK:  Thank you, sir.  Your -- your 


           13  two minutes set has passed. 


           14            DON BEAUMONT:  Okay. 


           15            PRESIDENT FRED SCHENK:  Appreciate it.  But we'll 


           16  welcome -- is it Hunter?   


           17                 Hunter, would you like to address the board?  


           18  You have two minutes.   


           19            HUNTER BEAUMONT:  Good afternoon.  Hunter Beaumont, 


           20  Don Beaumont's son.   


           21                 I played for WAVE Volleyball, our predecessor, 


           22  for the boys' team many years ago.  My sisters played for WAVE 


           23  Volleyball.  There's some exhibits that the Machados will be 


           24  passing out that show when we constructed the tent.  I was 


           25  there with my siblings.  We built that tent, assembled the 
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            1  sport court flooring ourselves.  I played for the team back at 


            2  the time, and that's been a facility that's kind of been near 


            3  and dear to the heart of our family for a long period of time. 


            4                 I guess I would just comment really quick that 


            5  WAVE has, obviously, developed into a premiere club.  We think 


            6  it's kind of critical infrastructure for, you know, for that 


            7  club.  And we hope there's no problem with continuity of -- of 


            8  kids being able to practice and play volleyball at the 


            9  facility.  As well, Del Mar Volleyball Club, which is owned by 


           10  Beaumont and Machado, I -- I don't think you'll find a better 


           11  tenant than -- than my dad, than Ed Machado.  They're --  


           12  they -- they treat tenancy from a landlord perspective.  They 


           13  have several rental properties.  They're very familiar with 


           14  proactive maintenance.  And I don't think you'll find anyone 


           15  better as a tenant for that small piece of land that you guys 


           16  have tucked over in that corner over there than Ed Machado and 


           17  Don Beaumont.   


           18                 So we appreciate your consideration.  We're, you 


           19  know, very happy with the facility and how we've been operating 


           20  it, and we hope to continue to do so for years to come. 


           21                 Thank you. 


           22            PRESIDENT FRED SCHENK:  Thank you, Mr. Beaumont.   


           23                 Next on our list for public comment is 


           24  Jazmin Machado.  Welcome. 


           25            JAZMIN MACHADO:  Hi.  I am Jazmin Machado.  My dad's 
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            1  Ed Machado.  He's not here today because he's really sick.  And 


            2  this is really hard for me because my dad started WAVE 


            3  Volleyball for me and there was no place to practice and so he 


            4  created Del Mar Fairgrounds Volleyball with Don Beaumont.  And 


            5  since the termination was received on December 1st, myself and 


            6  my dad have been devastated because volleyball's been part of 


            7  my entire life.  And we care immensely about these kids and 


            8  having a place to play.   


            9                 And so I just ask that the board please give my 


           10  father and Don a chance to present to you formally and you come 


           11  look at our facility and see all the championships we've won.  


           12  Myself and my sister -- my sister was the first graduating 


           13  class, along with Don's daughter.  All eight girls went on to 


           14  go to college to play volleyball because of this facility.  And 


           15  I just ask you to please give them the opportunity to formally 


           16  present to you before you make any decisions.    


           17                 Thank you. 


           18            PRESIDENT FRED SCHENK:  Thank you very much.  Wish 


           19  the best to your dad from us, please.  Yeah.   


           20                 Zee, welcome. 


           21            ZEE MACHADO:  Hi, I am Zee Machado, and I'm the wife 


           22  of Ed Machado -- sorry, let me put my glasses on -- and who's 


           23  the co-owner of the fairground's Volleyball Center.  And I'm 


           24  here on behalf of my husband because he's really, really ill, 


           25  and he didn't want to come -- he wanted to come and be here but 
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            1  he doesn't want to expose anybody so I had to come for him.  


            2  And it's very hard for him to miss this meeting because he has 


            3  thought about almost nothing else since receiving the 


            4  termination notice on December 1st in 2023.  And receiving the 


            5  notice without any prior warning or discussion, after 20 years 


            6  of tenancy, was hard enough, but to do it on December 1st, 


            7  right at the beginning of the Holiday Season and without a 


            8  board meeting seemed extremely cruel.   


            9                 The first thing Ed did was reach out to Don, his 


           10  partner, and Melinda Carmichael to see if they could discuss 


           11  the termination.  The second thing Ed did was reach out to 


           12  Brennan Dean to let him know that as of January 1st he would be 


           13  losing a place where his athletes to practice and play.   


           14                 Because Ed was the founder of WAVE Volleyball 


           15  and dedicated his life to helping the youth of San Diego, his 


           16  first concern was where the athletes would play.  We knew this 


           17  would be a disaster since they are in the middle of their 


           18  season.  We also knew that this would be a media storm -– a 


           19  firestorm with families up in arms because their children's 


           20  practice facility was being taken away.  But out of respect for 


           21  the 22nd DAA, we have purposely avoided that route in hopes of 


           22  having our lease reinstated without disruption to the players 


           23  and their families and the negative publicity to the 22nd DAA.   


           24                 Since Ed started WAVE Volleyball Club and -- and 


           25  its continuance through Brennan and Kristen Dean, thousands of 
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            1  student athletes have trained there.  I don't understand why 


            2  the district would want to eliminate that. 


            3                 So I'm asking on behalf of my husband that you 


            4  place the reinstatement of our lease on the February agenda to 


            5  give Ed and Don a chance to adequately represent themselves, 


            6  especially since the only communication they've ever had with 


            7  Carlene Moore was on December 7th Teams meeting.  At that 


            8  meeting, Carlene told Ed and Don there was no cause for the 


            9  termination, that they were just merely moving in a different 


           10  direction.  We simply just do not understand the decision --    


           11            MS. O'LEARY:  I'm sorry.   


           12            ZEE MACHADO:  -- since everything has been running --    


           13            MS. O'LEARY:  Ms. Machado, your time is up.   


           14            ZEE MACHADO:  -- smoothly for two decades. 


           15                 Thank you. 


           16            PRESIDENT FRED SCHENK:  Thank you so very much.   


           17            ZEE MACHADO:  Thank you for your time.   


           18            PRESIDENT FRED SCHENK:  All right.   


           19                 So, Carlene, do you want to address 


           20  Ms. Sullivan's request?   


           21            MS. MOORE:  Yes.  Yes.  So with regard to the 


           22  contract request of REV-15008-41, Amendment 3, the volleyball 


           23  club operator, WAVE Volleyball agreement, this is actually not 


           24  in terms of the volleyball premises update.  These -- it's two 


           25  separate things.  That's why the contract is listed on the 
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            1  consent calendar.   


            2            PRESIDENT FRED SCHENK:  All right. 


            3            MS. MOORE:  This -- the current contract with WAVE, 


            4  which has been in place since 2015, renews every two years, and 


            5  this is the renewal of that for another two-year operating 


            6  period.   


            7            PRESIDENT FRED SCHENK:  All right.  With that, we 


            8  will keep it --    


            9            MS. MOORE:  And not -- I will -- so I also just want 


           10  to clarify -- and not for the spaces represented by 


           11  Mr. Beaumont and the Machado family.   


           12            PRESIDENT FRED SCHENK:  Right.  Okay. 


           13                 With -- with that in -- in mind and that 


           14  clarification, we're going to keep it on the consent calendar.  


           15  I'll entertain a motion.  


           16            MR. ARABO:  Is -- I -- I'm new to the board -- just a 


           17  quick question.  Is that the process and procedures -- when 


           18  that happens, usually, then, the -- does the board and the 


           19  staff then, say, let them come and speak to the board at 


           20  another meeting?  Because I feel like, you know, it's good to 


           21  have more information to figure out if we could create a 


           22  solution.   


           23            PRESIDENT FRED SCHENK:  This is not the issue, 


           24  though.   


           25            MR. ARABO:  That's a different issue.  I'm -- okay, 
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            1  I'm more towards that issue.   


            2            MS. MOORE:  And (indiscernible). 


            3            PRESIDENT FRED SCHENK:  And -- and Carlene will be 


            4  talking to that -–     


            5            MR. ARABO:  Okay.   


            6            PRESIDENT FRED SCHENK:  -- later.  So this is for the 


            7  WAVE contract.   


            8            MR. ARABO:  Does that affect this other issue or no? 


            9            MS. MOORE:  No.  This is a -- this is a separate 


           10  agreement that's been in place since 2015, which is for the 


           11  tent -- for the area that WAVE invested and put into -- in 


           12  between the tennis courts and the golf operation, and it's just 


           13  the extension of their -- 


           14            MR. ARABO:  (Indiscernible). 


           15            MS. MOORE:  -- their multiyear agreement.  Which is 


           16  why it's on the the board's consent calendar item -- 


           17            MR. ARABO:  Got it. 


           18            MS. MOORE:  -- as compared to delegation of authority 


           19  because it's not an annual agreement.    


           20            MS. BARKETT:  (Indiscernible). 


           21            PRESIDENT FRED SCHENK:  Sure. 


           22            MS. BARKETT:  (Indiscernible). 


           23            MR. CAPLAN:  Generally -- generally the practice is 


           24  (indiscernible) the board member (indiscernible). 


           25            PRESIDENT FRED SCHENK:  Okay.  All right. 
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            1                 Lisa.   


            2            MS. BARKETT:  I -- I just have a quick question 


            3  because I'm -- the facts -- pardon me?   


            4            PRESIDENT FRED SCHENK:  Your mic is on? 


            5            MS. BARKETT:  Yeah.  Yeah.  Sorry. 


            6                 So I'm a little confused on the facts.  So the 


            7  tent that is there now under WAVE's -- is a different tent?   


            8            MS. MOORE:  Correct.   


            9            MS. BARKETT:  Okay.  And in negotiating the lease 


           10  back in 2015 -- and I know, Carlene, you weren't here then -- 


           11  but did it anticipate that the Beaumont Group would be a part 


           12  of that lease and it would continue ongoing?   


           13                 So I think I'm looking into kind of what are the 


           14  facts of the scenario.   


           15            MS. MOORE:  So I think that -- I think I can provide 


           16  more information when we get to item 5 --    


           17            MS. BARKETT:  Okay. 


           18            MS. MOORE:  -- under my -- under the executive report 


           19  with regard to the volleyball premises update.  But to answer 


           20  that, they are separate.  And no, it did not contemplate.   


           21            MS. BARKETT:  Okay.  So I would like to pull it just 


           22  until we hear --    


           23            PRESIDENT FRED SCHENK:  Okay. 


           24            MS. BARKETT:  Yeah. 


           25            PRESIDENT FRED SCHENK:  All right. 
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            1            MS. BARKETT:  And -- and we'll go from there.   


            2            PRESIDENT FRED SCHENK:  All right.   


            3            MS. BARKETT:  Thank you. 


            4            PRESIDENT FRED SCHENK:  We'll -- we'll move that 


            5  under -- to the executive report.   


            6            MS. BARKETT:  Yes. 


            7            PRESIDENT FRED SCHENK:  Okay. 


            8            MS. BARKETT:  Thank you very much. 


            9            PRESIDENT FRED SCHENK:  All right. 


           10            MR. MOSIER:  I'd like to move to approve the consent 


           11  calendar with the exception of the item that was just pulled.   


           12            PRESIDENT FRED SCHENK:  All right. 


           13            MR. GELFAND:  I'll second.     


           14            MR. ARABO:  I'll second. 


           15            PRESIDENT FRED SCHENK:  It's been moved and seconded 


           16  by Director Mosier.  And it was a tie between -- I -- I heard 


           17  Director Gelfand first.  So I got to go with what I -- what I 


           18  heard first.   


           19                 Director Arabo.  Thank you. 


           20                 It's been moved and seconded.  And any further 


           21  discussion before we take a vote?   


           22                 All right.  Take roll -- take a vote. 


           23            MS. O'LEARY:  I just want to confirm the second was 


           24  put by --    


           25            MS. MOORE:  Gelfand. 
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            1            PRESIDENT FRED SCHENK:  Yes, Gelfand. 


            2            MS. O'LEARY:  President Schenk. 


            3            PRESIDENT FRED SCHENK:  Aye. 


            4            MS. O'LEARY:  Vice President Gelfand.   


            5            MR. GELFAND:  (Indiscernible). 


            6            MS. O'LEARY:  Vice President Rowland. 


            7            MS. ROWLAND:  Aye. 


            8            MS. O'LEARY:  Director Arabo. 


            9            MR. ARABO:  Aye. 


           10            MS. O'LEARY:  Director Barkett. 


           11            MS. BARKETT:  Aye. 


           12            MS. O'LEARY:  Director Mosier. 


           13            MR. MOSIER:  Aye. 


           14            MS. O'LEARY:  Director Nejabat. 


           15            MR. NEJABAT:  Aye. 


           16            MS. O'LEARY:  And Director Valdez. 


           17            MR. VALDEZ:  Aye. 


           18            PRESIDENT FRED SCHENK:  All right.  The motion to 


           19  approve the consent calendar, absent the WAVE Volleyball 


           20  contract is -- been approved and that one will be decided under 


           21  the executive report.   


           22                 Moving on to public comment, I have two by phone 


           23  and one in-person.  We'll start with Ms. Sullivan.   


           24                 You may address the board.  You have two 


           25  minutes. 
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            1            MARTHA SULLIVAN:  Hello again.   


            2                 I just ask everybody to remember to speak into 


            3  your microphone, please, just so those of us remote can hear 


            4  everybody.   


            5                 First, I want to thank the board and the 


            6  district staff for working with me and the San Diego Housing 


            7  Emergency Alliance to commemorate the 2023 Homeless Persons' 


            8  Memorial Day at the fairgrounds on December 21st.  It was 


            9  really, as I shared and is included in the board packet, it was 


           10  very impactful and profound.  And the winter gear and free 


           11  donations went to inclement weather shelters the next night and 


           12  other homeless outreach organizations, including Interface 


           13  Community Services the following week; so thank you very much. 


           14                 I also just want to give a heads up on 2024 


           15  media on racehorse fatalities.  The federal Horse Racing 


           16  Integrity and Safety Authority is going to make its first 


           17  release of equine fatality data in the first quarter of 2024, 


           18  which will include all of calendar year 2023.  Thereafter, the 


           19  releases will be quarterly. 


           20                 And then coming on Hulu in 2024 -- this might be 


           21  horse racing's Blackfish -- the New York Times will present 


           22  "Broken Horses."  So these are going to be two probably pretty 


           23  big media flashes in 2024 to bring more attention to racehorse 


           24  fatalities.  Under HIPAA regulations, all deaths of horses 


           25  registered with it are reported, and as many states do not 
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            1  publish horse deaths and a few even have limits on the deaths 


            2  reported, this may be a significant increase of information on 


            3  racehorse deaths in U.S. horse racing.   


            4                 Thank you. 


            5            PRESIDENT FRED SCHENK:  Ms. Sullivan, I -- I 


            6  appreciate always your -- your comments.  And I know you have a 


            7  few more that you will be offering later.   


            8                 I -- I heard you very clearly when you began and 


            9  then it sort of became a little more challenging.  I -- I know 


           10  you want to speak not just to the record but to us; so if you 


           11  would extend that courtesy, try to keep your voice up.  I know 


           12  it will be -- 


           13            MARTHA SULLIVAN:  Will do. 


           14            PRESIDENT FRED SCHENK:  -- recorded for the record 


           15  but it's -- but it -- I know you really want us to hear, not 


           16  just have a record of what you have to say.  So I -- I would 


           17  appreciate that.  And I want to also thank you for -- for your 


           18  bringing that -- the issue of the homeless issue in December to 


           19  our attention.  Grateful for your help in the community in that 


           20  regard.   


           21                 Next is Jane Cartmill, also by phone. 


           22                 Ms. Cartmill, you have two minutes to address 


           23  the board.  


           24            MR. RIVERA:  Jane, you're in the meeting.  Star 6 to 


           25  unmute.   



                                               

                                               

                                               

                                                                             23 �






            1            JANE CARTMILL:  California's 2023 horse racing kill 


            2  count by the California Horse Racing Board is 83, up 30 percent 


            3  from 2022, up 93 percent at Santa Anita Park, and 54 percent at 


            4  Golden Gate Fields.   


            5                 Predictably, only a few days into the New Year, 


            6  the CHRB has already reported three horse deaths in 2024.  On 


            7  January 1st at Santa Anita Park, six-year-old gelding Derby 


            8  Prospect died in training.  He was raced once on May 31st, 


            9  2021, at Santa Anita.  He was entered to race on February 19, 


           10  2023, at Santa Anita, but was scratched by the veterinarian. 


           11                 California racing is so desperate for horses to 


           12  fill its fields that a horse who hadn't raced in two-and-a-half 


           13  years and was scratched from a race by a veterinarian nearly a 


           14  year ago was pressed into service.  Situations like this are 


           15  occurring more frequently and will contribute to more injuries. 


           16                 On January 2nd at Los Alamitos Race Course, two 


           17  horses who raced on December 30th died.  Both listed as racing 


           18  and musculoskel- -- -skeletal deaths.  Five-year-old mare, Hop 


           19  On and Ride, was raced on December 30, 2023, at Los Alamitos, 


           20  finishing fifth of eight horses, reported dead by CHRB on 


           21  January 2nd.  Bound to Bet, six-year-old thoroughbred gelding, 


           22  was reported to have died during or post operation following 


           23  his injury and being ambulanced from the track.  This death is 


           24  also listed as racing and musculoskeletal. 


           25                 Also, predictably, there are many more needless 
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            1  deaths to come.   


            2                 Thank you. 


            3            PRESIDENT FRED SCHENK:  Thank you very much.   


            4                 And in-person we have Anne Rizzo. 


            5                 Good afternoon, Ms. Rizzo. 


            6            ANNE RIZZO:  Good afternoon.  Thank you. 


            7            PRESIDENT FRED SCHENK:  Please identify yourself for 


            8  the record.   


            9            ANNE RIZZO:  Anne Rizzo. 


           10            PRESIDENT FRED SCHENK:  Thank you. 


           11            ANNE RIZZO:  And I'm here today to suggest to you -- 


           12  I know you're going through a new master plan.  I wanted to 


           13  suggest pickleball.  I'm sure by now everybody's heard of it.  


           14  It's the fastest growing sport in America.  And if you play 


           15  locally, depending on where you play, you'll know that there's 


           16  lots of being turned away because too many people are there.  


           17  And -- well, I guess, I was trying to suggest to have some 


           18  courts.  Encinitas at Bobby Riggs has 21 courts.  The 


           19  pickleball capital of the world is Naples, Florida, and they 


           20  host the open every year.  They have 65 courts.  So I put 


           21  together a little packet for you on costs of pickleball courts 


           22  to be built, what you can make on pickleball courts. 


           23                 When Naples had the U.S. Open last year, they 


           24  made 11.5 million for the local economy in restaurants and 


           25  hotels.  If you were to build -- I'm just going to throw out a 
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            1  number of 40 because Encinitas has 21 and Naples Florida has 


            2  65 -- if you were to have 40, you would definitely be able to 


            3  have some national tournaments here, which can bring in 40,000 


            4  people, usually about 3,000 players and 40,000 onlookers.  And 


            5  when you're not having tournaments, you could have daily play, 


            6  and that could be at a cost of $10 per player and that could 


            7  bring in $11,000 per day if you did the 40 courts -- and these 


            8  are just rough numbers -- giving you four million total --    


            9            MS. O'LEARY:  Ms. Rizzo --    


           10            ANNE RIZZO:  -- per year. 


           11            MS. O'LEARY:  -- your time is up. 


           12            PRESIDENT FRED SCHENK:  Sorry.  Your -- your time is 


           13  up.   


           14            ANNE RIZZO:  Okay.  Well -- 


           15            PRESIDENT FRED SCHENK:  You're welcome to come back 


           16  and address us again.  Full disclosure, I actually watch the 


           17  Pickleball Channel so --    


           18            ANNE RIZZO:  Okay.  Great. 


           19            PRESIDENT FRED SCHENK:  -- I -- I know of what you 


           20  speak.   


           21            ANNE RIZZO:  Good.  I'm talking -- 


           22            PRESIDENT FRED SCHENK:  And I -- and I know about 


           23  Naples, Florida, being sort of like --    


           24            ANNE RIZZO:  May I leave the packet that I created? 


           25            MS. MOORE:  Yeah. 
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            1            PRESIDENT FRED SCHENK:  You're welcome to do that.  


            2  Thank you for your time.  


            3                 All right.  I don't see any other members of the 


            4  public who wish to address us in public comment; so we're going 


            5  to turn to the executive report.  We will put in the consent 


            6  calendared item for WAVE Volleyball under -- after the 


            7  operational announcements.  Okay.  Thank you. 


            8            MS. MOORE:  So first off just –- everybody can hear 


            9  me okay -- just wanted to as -- as the board is aware the 


           10  packet was late for a variety of reasons -- as I mentioned in 


           11  my email to all of you -- and so I just wanted to, for the -- 


           12  the public, to state that, you know, on behalf of all of us, 


           13  the board, as well, I know we take a lot of pride in the -- the 


           14  strides that we have taken in recent years towards transparency 


           15  in terms of our operations; so really sincerest apologies for 


           16  kind of starting off the year this way.   


           17                 Though there is not a legal requirement in terms 


           18  of providing a packet in advance, it's not how any one of us 


           19  wants to be doing business.  And so -- and we just really want 


           20  to continue to -- the good practices that we have been 


           21  developing; so hopefully everybody has had an opportunity to 


           22  review it.  It is a pretty comprehensive packet.  Excuse me. 


           23                 So in terms of just a quick update on the 


           24  Del Mar National Horse Show.  So it is coming back in 2024, as 


           25  I have previously reported, and HITS will be managing that on 
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            1  our behalf, though, the operator at -- at our Equestrian Center 


            2  at Horse Park, and it's actually going to take place at 


            3  Horse Park this year.  So the dates of the show are in your 


            4  packet on page 41 and of most importance is to, you know, mark 


            5  your calendars now for the Grand Prix that will take place on 


            6  Saturday, May 4.  So we'll have more information on that to 


            7  come but just want to make sure that directors have that on –- 


            8  on their calendar.   


            9                 On to the volleyball premises update.  So one 


           10  thing I do want to -- in terms of clarification -- and we 


           11  experience this on occasion -- is that what we work with -- 


           12  with regard to any of the operators -- and they are operators 


           13  over at Surf & Turf -- is off of rental and operator 


           14  agreements, these are not leases.  They're not tenants.  


           15  Leases and tenant situation actually requires approval by the 


           16  Department of General Services, as compared to rental and 


           17  operator agreements, which -- that's approval at -- here at the 


           18  district level.   


           19                 So, historically, we have had two operators at 


           20  Surf & Turf, the WAVE Volleyball program, which we'll address 


           21  as well in terms of that contract, and separately -- and  


           22  this -- and as I mentioned earlier -- is the sport tent and 


           23  sand courts between tennis and the, in essence, the 


           24  Golf Center, and then Del Mar Volleyball Center, also known as 


           25  the Fairgrounds Volleyball Center, and that is the sport tent 
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            1  that is nearest to the Hilton property. 


            2                 So since November 1st of 2022, we had 


            3  transitioned to monthly contract with Del Mar Volleyball 


            4  Center, and it's one that has renewed on -- just on a monthly 


            5  basis.  And in part because needing to spend more -- some more 


            6  time to learn and understand the differences between these two 


            7  groups, the two programs, why WAVE has a multiyear deal, why it 


            8  is that the Del Mar Volleyball Center has just been an annual 


            9  contract, why there are such differences in the rent being paid 


           10  and so on.  But due to other pressing matters, such as taking 


           11  over tennis operations for a period of time last year and other 


           12  things just -- we were not able to -- to address that until 


           13  this past --  this past fall and winter.   


           14                 So, historically, the Del Mar Volleyball Center 


           15  has been operating since 2002 on annual contracts.  WAVE 


           16  Volleyball -- and -- and originally Ed Machado did found WAVE, 


           17  the club, and then sold that, I believe it was in 2012, to the 


           18  current owner, Brennan, with WAVE Volleyball.  So Del Mar 


           19  Volleyball Center and WAVE Volleyball, in essence, kind of, 


           20  separation there in 2012.   


           21                 So WAVE Volleyball has been operating, then, 


           22  since 2015 -– and that's the agreement, Revenue 15-008-41, that 


           23  was on the consent calendar today -- and that was done with -- 


           24  as a multiyear deal with options that were reflective of the 


           25  capital investment that was made at the time.  You've heard the 
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            1  stories about, you know, discovering the -- the skate park 


            2  below and things when they were were constructing that.  All of 


            3  this was, as everyone's aware, was prior to my arrival. 


            4                 Since 2012 -- in 2012 Ed Machado sold his 


            5  interest in WAVE Volleyball Club to Brennan.  And since that 


            6  time, the -- the way that it's been operating is WAVE has been 


            7  subletting the space at the -- the sport tent owned by Del Mar 


            8  Volleyball Center.  That has been without our knowledge as the 


            9  district, without our -- our permission.  And when Melinda and 


           10  I did meet with Don and Ed from Del Mar Volleyball Center in 


           11  December and we did ask the question, it was that yes, they 


           12  are -- they are subletting it.  And it is the exclusive 


           13  volleyball program that is being -- that is being operated 


           14  there in terms of -- of club volleyball.   


           15                 So that -- so that's been happening since -- 


           16  since 2012.  And -- and, again, as I mentioned, it's been 


           17  single, annual contracts that they've been operating on only 


           18  the contract -- to my understanding -- between Del Mar 


           19  Volleyball Center and WAVE was actually multiyear contracts 


           20  that WAVE was -– was signing with them.  So we just -- there 


           21  are a number of things about this that are just not -- has not 


           22  been clean for us as the district.   


           23                 So in our effort to just continue to clean up 


           24  operations, we did issue a 30-day notice of termination to 


           25  Del Mar Volleyball Center on December 1st, effective December 
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            1  31st.  I -- I viewed this as an operational decision and one in 


            2  which that I don't -- as the district, that we want a situation 


            3  of someone else, in essence, renting out our space who is 


            4  actually making money off of that arrangement, as compared to 


            5  the rent that the district receives.   


            6                 In the process of that, discovered that the 


            7  sport tent is considered a temporary structure and so that 


            8  remains the property of the Del Mar Volleyball Center.  It was 


            9  never my intention, as well as it's not the intention, I hear 


           10  from Don and Ed, to negatively impact the families and the 


           11  athletes of the volleyball program.  And so Del Mar Volleyball 


           12  asked me to -- if I would reconsider the –- the notice of 


           13  termination, which would have gone into effect on -- and did go 


           14  into effect on December 35th -- 31st.   


           15                 I granted that reconsideration and all of this 


           16  information is in your packet on pages 42 through 49.  I did 


           17  grant that out of consideration of the athletes, not the 


           18  financial arrangement of the Del Mar Volleyball Center to, in 


           19  essence, its sublettee, WAVE Volleyball, and so offered to 


           20  Del Mar Volleyball Center a new contract for seven months, 


           21  understanding the disruption that would be caused to these 


           22  athletes and their families should that tent be removed.  So 


           23  for seven months from January 1st through July 31st without 


           24  an -– an opportunity to extend it and that the district will 


           25  just enter in, directly, to relationships with those who are 
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            1  actually utilizing our facilities and that the tent would need 


            2  to be removed by August 15th.   


            3                 So that's the -- the contract that has been -- 


            4  been put forward to them and within that that it would 


            5  allow/provide for Del Mar Volleyball Center to exclusively 


            6  sublet the space to WAVE Volleyball and only to WAVE 


            7  Volleyball, and that in the meantime during the term of that 


            8  agreement, the sport tent, the courts and things could not be 


            9  removed. 


           10                 So with that I just -- so I want to clarify, in 


           11  terms of separate issues, separate contracts.  So the amendment 


           12  three to the WAVE Volleyball operator agreement, as is included 


           13  in your packet on or around page 40 -- I don't have that -- let 


           14  me look for it.   


           15            MS. BARKETT:  I think it is page 42. 


           16            MS. MOORE:  It's on page 28, actually. 


           17                 That -- the amendment for WAVE Volleyball is 


           18  simply exercising the remaining option years on that original 


           19  agreement for the -- for 2020 -- 2024 through 2025, through 


           20  August the 31st of 2025.  And that is separate and apart from 


           21  the agreement with Del Mar Volleyball Center with regard to the 


           22  tent located at the Hilton.   


           23                 WAVE Volleyball then has a contract with Del Mar 


           24  Volleyball Center for use of that tent that's nearest to the 


           25  Hilton.   
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            1            MS. ROWLAND:  (Indecipherable.)   


            2            MS. O'LEARY:  Director --     


            3            MS. MOORE:  Joyce --    


            4            MS. O'LEARY:  Director Rowland, can you use your 


            5  microphone, please?    


            6            MS. ROWLAND:  Sorry.  It wasn't turned on.  My fault. 


            7                 So the current rent is -- is the 110,381, that's 


            8  a current rent amount?   


            9            MS. MOORE:  That's the current rent -- WAVE -- from 


           10  WAVE Volleyball.   


           11            MS. ROWLAND:  Oh, okay.  This is WAVE.  I'm sorry. 


           12            MS. MOORE:  You're looking at that agreement but 


           13  yes --       


           14            MS. ROWLAND:  Okay.  So I guess -– I guess -- 


           15            MS. MOORE:  -- that agreement is for WAVE  


           16  Volleyball -- 


           17            MS. ROWLAND:  -- my question is, you know, you -- you 


           18  referred to the direct rent being paid by Del Mar Volleyball to 


           19  the district versus the sublet rent that they're receiving.  


           20  What are those two numbers?   


           21            MS. MOORE:  The -- the rent to -- I -- I'm sorry, I 


           22  don't have that in front of me.  The rent to us is 


           23  approximately $3500 per month.  It might be 39. 


           24            MS. ROWLAND:  Okay.  3588. 


           25            MS. O'LEARY:  38. 
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            1            MS. MOORE:  3800.  Thank you.  3800 per month.  And 


            2  my understanding is that WAVE is paying approximately four 


            3  times that amount for the space, around 15,000 a month.  


            4            PRESIDENT FRED SCHENK:  Any other questions?   


            5            MS. ROWLAND:  Oh, I just -- I just -- I thought I 


            6  heard something different when we had our public comment on the 


            7  consent calendar that there were other space rentals in the 


            8  tent --    


            9            PRESIDENT FRED SCHENK:  For, like, private lessons 


           10  and things. 


           11            MS. ROWLAND:  Right. 


           12            MS. MOORE:  Not in terms of volleyball programs that 


           13  are operating in there.  If there -- if there are other -- if 


           14  there are other users of that space during the day and things 


           15  like that, we're not aware of it. 


           16            MS. ROWLAND:  Okay. 


           17            PRESIDENT FRED SCHENK:  In other words, they're not 


           18  authorized.   


           19            MS. MOORE:  Uh-huh.   


           20            PRESIDENT FRED SCHENK:  Director Gelfand, did you 


           21  have a comment?   


           22            MR. GELFAND:  Yeah.  Well, I have a few questions.    


           23                 And first of all, I'm just wondering maybe if 


           24  you could show us on the map what we're talking about because 


           25  we've got a space that is exclusively used by WAVE, then we've 
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            1  got a space that is controlled by Del Mar Volleyball, and all 


            2  or a portion of it is sublet to WAVE?    


            3            MS. MOORE:  All. 


            4            MR. GELFAND:  All.  But then from what I heard from 


            5  the public comments was it's not all, it's all but only certain 


            6  times of the day, but I want all that clarified.  Let's start 


            7  with that. 


            8            MS. MOORE:  So the -- the tent to the -- nearest to 


            9  the Hilton property --    


           10            MR. GELFAND:  Yeah. 


           11            MS. MOORE:  -- where Mr. Beaumont is pointing to -- 


           12  that -- that is the tent with regard to Del Mar Volleyball 


           13  Center.   


           14            MR. GELFAND:  Uh-huh. 


           15            MS. MOORE:  Everything -- the other tent and sand 


           16  courts are exclusively WAVE and that's --    


           17            MR. GELFAND:  -- and that's the contract -- 


           18            MS. MOORE:  -- the contract --    


           19            MR. GELFAND:  -- that was on the consent agenda. 


           20            MS. MOORE:  -- that's in front of you.  Yes. 


           21            MR. GELFAND:  Okay. 


           22            MS. MOORE:  Yes. 


           23            MR. GELFAND:  And the upper tent, which is Del Mar 


           24  Volleyball, has been on an annual --    


           25            MS. MOORE:  It was on annual until November of 2022 
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            1  where we went to monthly contracts on it.   


            2            MR. GELFAND:  Okay.  And -- okay.  But then the tent 


            3  that WAVE is using is actually owned by Del Mar Volleyball? 


            4            MS. MOORE:  Yes. 


            5            MR. GELFAND:  And -- okay.  So part of what they're 


            6  paying for is rent for the use of the tent?   


            7            MS. MOORE:  Yes. 


            8            MR. GELFAND:  So that four times rate, part of that 


            9  could be attributed to the tent?  Okay.   


           10            MS. BARKETT:  Question:  Why did you go to a monthly 


           11  contract?  What -- what prompted that in November of '22? 


           12            MS. MOORE:  So that was around the same time that we 


           13  were -- as we've been, again, looking into our -- our 


           14  operations and things and discussion around, you know, just the 


           15  flexibility for making changes as necessary.  In -- in essence, 


           16  it took a year before I was able to look into that contract 


           17  further.   


           18            MS. BARKETT:  So it was -- it was just you were 


           19  just --    


           20            MR. GELFAND:  Stopgap. 


           21            MS. MOORE:  Right.  And even with -- on the -- and 


           22  so -- and just to clarify with regard to the annual  


           23  contracts, there's not an -- there was not an automatic renewal 


           24  for those; each year a new contract, and had the same 30-day -- 


           25  the same 30-day --    
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            1            MS. BARKETT:  Notice. 


            2            MS. MOORE:  -- notice in for -- clause in it.   


            3            MS. BARKETT:  Okay.  And one question.  It looks to 


            4  me -- I mean and this is probably not to scale, obviously, but 


            5  it looks like that tent that WAVE is currently using, the 


            6  Beaumont tent, is quite a bit larger.  Is that --    


            7            MS. MOORE:  No. 


            8            MS. BARKETT:  -- correct? 


            9            MS. MOORE:  The upper tent -- 


           10            PRESIDENT FRED SCHENK:  The opposite. 


           11            MS. MOORE:  -- it's -- is actually -- 


           12            MS. BARKETT:  It's the opposite? 


           13            MS. MOORE:  -- smaller. 


           14            MS. BARKETT:  Okay.  It's the smaller one, okay.   


           15            MR. GELFAND:  By the way, you couldn't get more to 


           16  scale than that.   


           17            MS. BARKETT:  Right.   


           18            PRESIDENT FRED SCHENK:  Yeah, I mean --    


           19            MS. BARKETT:  But, I mean, I don't know about if it's 


           20  exact.  Okay. 


           21                 And so I have a question:  Could WAVE, in your 


           22  opinion, still operate in the fashion that they're used to 


           23  without the use of the Beaumont tent?   


           24            MS. MOORE:  I think it would definitely put -- cause 


           25  a disruption, which is why we put forth the contract for the 
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            1  seven months.  I definitely think it could negatively impact 


            2  the program in that way because they would have to scramble in 


            3  terms of either bringing -- and we would enter into 


            4  negotiations with them for that -- but replacing the tent, 


            5  which is an option, or utilizing other district facilities in 


            6  the -- in the meantime as a stopgap.   


            7            MR. GELFAND:  Fred.   


            8            PRESIDENT FRED SCHENK:  Yes, Director Gelfand. 


            9            MR. GELFAND:  So what would be contemplated at the 


           10  end of July?  Would there have to be an RFP for the use of that 


           11  space?  Or could it be rented directly from the fairgrounds, 


           12  the DAA, to WAVE? 


           13            MS. MOORE:  It could be rented directly.  These  


           14  are -- these are rental agreements.  Again, these are not -- 


           15  these are not leases and -- and it's revenue generating.  So 


           16  no, an RFP would not have to be -- would not have to be -- WAVE 


           17  has already -- has expressed their interest in -- obviously, 


           18  they'd like to also have a stopgap in the meantime -- but has 


           19  expressed their interest in -- because the -- the growth of 


           20  their program and what that is in the community to continue to 


           21  operate -- to expand their operations.   


           22            MR. GELFAND:  And so they would either buy their own 


           23  tent or buy the existing tent from Del Mar Volleyball?   


           24            MS. MOORE:  Yes. 


           25            MS. ROWLAND:  I have a follow-up question. 
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            1                 So do we get -- is there actually kind of a 


            2  legal opinion on the difference between what constitutes a 


            3  sublet versus hour-to-hour court rental?   


            4            MS. MOORE:  This is -- this is the first that I have 


            5  heard of an hour-to-hour court rental.  The --    


            6            MS. ROWLAND:  Well, well go to the first -- go the 


            7  first part of it first.  So do we have a --    


            8            MS. MOORE:  We did not -- so did not inquire into  


            9  a -- a difference between the two.   


           10            MS. BARKETT:  I know. 


           11            MS. ROWLAND:  Okay.  But let me -- let me restate it:  


           12  Did -- do, you know, do we have a legal opinion that the 


           13  situation with WAVE, with the use of the -- of the tent from 


           14  3:00 to 10:00, for whatever the fee is, constitutes a sublet?   


           15            MR. CAPLAN:  The answer is yes.  Question based on 


           16  the information provided (indiscernible) Del Mar Volleyball 


           17  Center (indiscernible).   


           18            MS. ROWLAND:  Okay.  So that kind of creates the -- 


           19  that situation.   


           20            PRESIDENT FRED SCHENK:  Well -- but you can't have it 


           21  both ways.  As a sublet, is it a sublease or is it a sublet -- 


           22  a sublet of a rental agreement? 


           23            MR. CAPLAN:  It's effectively -- I mean, yes.  The 


           24  words here are in for (indiscernible) rental agreement  


           25  itself -- I don't have the original --    
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            1            MS. ROWLAND:  Right. 


            2            MR. CAPLAN:  -- rental agreement (indiscernible) 


            3  language in there that prevents the renter effectively from 


            4  renting out that space to another party without the permission 


            5  of (indiscernible), whether that's called a sublet or something 


            6  else --    


            7            MR. GELFAND:  Okay. 


            8            MR. CAPLAN:  -- not contemplated or (indiscernible). 


            9            MR. GELFAND:  Okay.  And in what's proposed, the 


           10  contract that's before us, does it allow WAVE to, for example, 


           11  sublet a portion of its space to an instructor who would charge 


           12  something for their teaching as well as pay WAVE something for 


           13  the use of the space? 


           14            MS. MOORE:  So the contract that is -– all of our 


           15  rental and operator agreements do not provide for subletting of 


           16  space.   


           17            PRESIDENT FRED SCHENK:  Without approval. 


           18            MS. MOORE:  Correct. 


           19            PRESIDENT FRED SCHENK:  So if WAVE wanted to do that, 


           20  they'd just have to ask permission. 


           21            MS. MOORE:  Correct.  If -- if that's what they were 


           22  going -- if that's what they were going to do.   


           23            MS. BARKETT:  You know, I just want to state one 


           24  thing:  Carlene, you said that, you know, you felt this was 


           25  done without the knowledge of the 22nd DAA.  I'm not so sure 
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            1  about that because the relationship that goes back here 20 


            2  years, when all this was going on under the prior CEO, I -- I 


            3  don't know how you wouldn't know when they -- you know, when 


            4  Beaumont did all the work, all the prep, and they used to -- 


            5  basically, they had a long-term relationship.  I don't know how 


            6  we wouldn't know or suspect, and was it our duty at that point 


            7  to ask those questions, knowing that subletting wasn't part of, 


            8  you know, what we -- what we did.  But we let it go on for a 


            9  number of years, and I worry about grandfathering all this ord     


           10  because it seems like we are -- you know, we have some issues 


           11  here.   


           12            MR. GELFAND:  That's for next month. 


           13            MS. BARKETT:  Right. 


           14            MS. MOORE:  Well, and I'm not -- and I'm not sure in 


           15  terms of -- of grand- -- when it was done as annual contracts; 


           16  so no guarantee from year to year of that continuing.  And I 


           17  guess what I'm saying, the district being unaware of -- of the 


           18  staff that we currently have, there's not anything in terms of 


           19  the file -- that speaks to -- and, again, it was done on annual 


           20  contracts, not multiyear contracts that speak --    


           21            MS. BARKETT:  But I think --    


           22            MS. MOORE:  -- to that investment --    


           23            MS. BARKETT:  -- even worse.  Then --    


           24            MS. MOORE:  -- so. 


           25            MS. BARKETT:  -- we had the duty to ask every time 
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            1  that contract was renegotiated.   


            2            PRESIDENT FRED SCHENK:  I think they have a duty to 


            3  notify us, not that we have to ask them.   


            4            MS. BARKETT:  I think it's both ways.  I think if we 


            5  have an inkling that it's happening on the property -- just 


            6  like think about it.  If you have a renter and you go over to 


            7  the house and you see, you know --    


            8            MS. MOORE:  I'm not sure that we had an inkling.   


            9            MS. BARKETT:  -- a pass -- yeah, but I -- I don't -- 


           10  I don't think any of us can really answer that, unfortunately.  


           11  I think it has to go back to the prior --    


           12            PRESIDENT FRED SCHENK:  The one constant is the 


           13  tenant, and the tenant clearly knew what its intentions were 


           14  and how they were using it.  And I'm not sure that the 


           15  landlord, unless there is a reason to suspect some alternative 


           16  use, has any basis for suspicion of that.  But the tenant, 


           17  certainly, when they're renewing the contract each year, I 


           18  think they should be telling the 22nd DAA, oh, and by the way, 


           19  these are our intentions.  This is how we intend to use this 


           20  leased space.  


           21                 So -- so with all due respect, I think, the 


           22  burden is maybe shared but predominantly on the part of the 


           23  tenant --    


           24            MS. BARKETT:  Right.   


           25            PRESIDENT FRED SCHENK:  -- to advise how it's being 
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            1  used.   


            2            MS. BARKETT:  Right.  But I think it goes both ways.  


            3  It depends on what's going on under WAVE's tent too.   


            4            PRESIDENT FRED SCHENK:  No question.  No question 


            5  about that.   


            6            MS. BARKETT:  Yeah. 


            7            PRESIDENT FRED SCHENK:  But any tenant.   


            8            MS. MOORE:  And -- oh, sorry.  I -- there's -- 


            9  actually is a copy of the -- the agreement, set under the 


           10  Review of Contracts Executed Per the CEO Delegation of 


           11  Authority.  You can find it on page -- sorry -- starting on 


           12  page 84.  And this actually is the agreement for Del Mar 


           13  Volleyball Center to continue -- for operations January 1st 


           14  through July 31st.   


           15                 And what I would bring to the -- is to the 


           16  attention on page 86, section four, this is not new language to 


           17  the rental agreement from previous regarding subletting or 


           18  assignment.  And so this -- and this is carryover language 


           19  consistent with previous -- "Renter expressly agrees it has no 


           20  real property rights under this Agreement.  As a result, they 


           21  shall not attempt to assign, mortgage, encumber, sublet, 


           22  license, or sublicense the Premises, or any part thereof, or 


           23  any such purported transfer shall be void."  And then it goes 


           24  on from there.  That has historically been in our agreements; 


           25  so in terms of that --    
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            1            MS. BARKETT:  And I agree.  I'm -- I'm just pointing 


            2  out that don't forget there was a partnership going on here.   


            3            PRESIDENT FRED SCHENK:  Sure. 


            4            MS. BARKETT:  Okay.  So we have to be -- I -- I'm 


            5  sure that Tim Fennell was probably aware of that.  And I just 


            6  think we have to be very cautious with the prior history --    


            7            MR. ARABO:  Yeah. 


            8            MS. BARKETT:  -- the intention, the language that was 


            9  used, and, you know, if we just turned our eyes, too, to what's 


           10  been going on under both tents.  But somehow, there was a 


           11  partnership and an understanding back here, and I just feel 


           12  that it has not been divulged.  


           13            MS. ROWLAND:  Well, I -- I have no idea what 


           14  Tim Fennell did or did not know and neither do you. 


           15            MS. BARKETT:  No.  That's what I'm saying.  So we 


           16  don't know.   


           17            PRESIDENT FRED SCHENK:  We're going to go to Richard 


           18  and then Mr. Arabo.   


           19            MR. VALDEZ:  Thank you.   


           20                 I think I just -- I think I'm a little confused 


           21  where we are in this meeting right now and I'm going to ask our 


           22  counsel.   


           23                 It seems as though we are discussing an item 


           24  that has not been set on the agenda; so I'm -- I'm -- I'm 


           25  concerned about that.  And I know that we are talking about 
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            1  something that has been removed from consent that is a 


            2  different contract, which has some relevance to the other one.  


            3  But I want to be really careful that we're not going afield 


            4  from what we should be discussing because I don't think it's 


            5  appropriate for us to be opining on who is obligated to what 


            6  under a contract we're not discussing.  And that, I think, is  


            7  a question for another day with, hopefully, counsel helping us, 


            8  but I think we've come afield. 


            9                 So, Mr. Caplan, where are we on this? 


           10            MR. CAPLAN:  The discussion here still seems directly 


           11  connected to the volleyball premises update under Carlene's --    


           12            MR. VALDEZ:  Okay. 


           13            MR. CAPLAN:  -- executive report.  And I don't -- I 


           14  don't want to speak out of turn here, but there is also a 


           15  contract under standard agreements for volleyball premises, 


           16  contract 24-904, which is also specific to the Del Mar -– 


           17  Del Mar Volleyball Center and the discussion that's occurring 


           18  now.  So the -- this topic is on the agenda in two separate 


           19  pieces.  And so I -- I don't --      


           20            MR. VALDEZ:  Okay. 


           21            MR. CAPLAN:  -- think that the board has skewed the 


           22  requirements of Bagley-Keene --    


           23            MR. VALDEZ:  Okay. 


           24            MR. CAPLAN:  -- during this discussion. 


           25            MR. VALDEZ:  Thank you, sir. 
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            1            MR. GELFAND:  Well, I have a point of information 


            2  question.   


            3                 The contract with WAVE is -- was -- the first -– 


            4  the -- the thing that we're for sure talking about at the 


            5  moment.  The separate question of Del Mar Volleyball and their 


            6  eviction apparently can be handled by Carlene.  So I think 


            7  there is a separate question about whether or not the board can 


            8  get involved in that decision and whether somebody would make a 


            9  motion to bring that up at a future meeting, as requested by 


           10  the public or where we -- where are we on that? 


           11            PRESIDENT FRED SCHENK:  I -- I think that's correct.  


           12  I think we have, basically, seven months between now and then 


           13  to give some direction to staff, unless we don't, then it will 


           14  go as the staff, you know, sees fit.   


           15            MR. GELFAND:  Okay. 


           16            PRESIDENT FRED SCHENK:  So that's not before us right 


           17  now, that particular.   


           18            MR. GELFAND:  How about the – the question of whether 


           19  or not there is a presentation allowed on the agenda next 


           20  month; is that something the chair -- the president of the 


           21  board decides or is that -- 


           22            PRESIDENT FRED SCHENK:  Any board -- 


           23            MR. GELFAND:  -- something -- 


           24            PRESIDENT FRED SCHENK:  -- member can have anything 


           25  agendized --    
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            1            MR. GELFAND:  Okay. 


            2            PRESIDENT FRED SCHENK:  -- if we wish to have 


            3  something put on for discussion.  


            4            MR. GELFAND:  Thank you. 


            5            PRESIDENT FRED SCHENK:  But before we vote on this 


            6  matter, the -- the -- the consent matter, I am going to take 


            7  public comment; so if we're ready for that, unless there's one 


            8  more --    


            9            MS. ROWLAND:  Yeah.  I just have one more question.   


           10            PRESIDENT FRED SCHENK:  All right.   


           11            MS. ROWLAND:  And it looks like Mark --    


           12            PRESIDENT FRED SCHENK:  Oh, I'm sorry.  I apologize. 


           13            MR. ARABO:  It's okay. 


           14            MS. ROWLAND:  Do you want to go first? 


           15            PRESIDENT FRED SCHENK:  You know what, he's been 


           16  patient.   


           17            MS. ROWLAND:  Yeah, I know.  I -- I think --    


           18            PRESIDENT FRED SCHENK:  Director Arabo, please.    


           19            MS. ROWLAND:  -- we missed -- forever. 


           20            PRESIDENT FRED SCHENK:  You've been very patient. 


           21            MR. ARABO:  Thank you. 


           22            PRESIDENT FRED SCHENK:  And we'll come back.   


           23            MR. ARABO:  I want to thank really everyone for 


           24  coming out.  I want to thank, you know, the family for coming 


           25  out and the packets.  I want to thank staff. 
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            1                 And -- and I -- I do agree with the Director 


            2  Barkett in that I think history is very important.  You know, 


            3  look at photos, November 2001, bringing truckloads of asphalt.  


            4  I -- I think it's under the volleyball conversation because I 


            5  don't -- for me, personally, I can't look at WAVE and then this 


            6  other volleyball program separately.  I look at volleyball in 


            7  general.  I know it's a separate contract.  I know that the -- 


            8  the words and the language is different.  That's the -- for the 


            9  spirit of cooperation and good faith, someone's been there for 


           10  20 -- 22 plus years; that's a lot of equity for me, personally, 


           11  that they've -- they -- they showed with time, with photos, 


           12  with effort, that they want to be -- add value to the 22nd Ag 


           13  and not be, you know, contentious.   


           14                 So I hope that we could later on find a 


           15  solution, in general, to make everybody happy because I think 


           16  history is -- that's a lot of -- a lot of time, a lot of 


           17  energy, a lot of -- a lot of good faith, good equity built up.   


           18            PRESIDENT FRED SCHENK:  Thank you. 


           19            MS. ROWLAND:  So I, you know, I -- I think that over 


           20  the course of time, it's not, you know, it's not our -- our 


           21  business model, nor do I think it's appropriate to have an 


           22  entity whose only business is to sublet to another entity.  I 


           23  mean I -- I don't think that's what, you know, we're about. 


           24                 But having said that, you know, I -- I do have a 


           25  question about if you are -- if there -- if there are other 
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            1  rentals of the space, you know, does that also constitute 


            2  subletting and how does that differ from what happens at the 


            3  tennis center?  And I don't know if -- if there's a parallel 


            4  there.  I mean it was raised a little bit in -- in the public 


            5  comment on that, but I don't know if you have an opinion on 


            6  that distinction.   


            7            MS. MOORE:  I think I'll report back on that at the 


            8  next --    


            9            MS. ROWLAND:  Okay. 


           10            MS. MOORE:  -- meeting. 


           11            MS. ROWLAND:  That's fair. 


           12            PRESIDENT FRED SCHENK:  And I -- and I think if -- if 


           13  any board member wants to have this placed on the agenda for a 


           14  more complete, robust discussion, we could -- we could do that 


           15  either February or March or -- or even later because we do -- 


           16  the -- the current status is that this is being, essentially, 


           17  tabled until July.   


           18            MS. MOORE:  So I --  I would like to clarify that as 


           19  of today, they have not signed the agreement in terms of even 


           20  for the operation as it currently is -- beginning for January 


           21  1 --     


           22            PRESIDENT FRED SCHENK:  All right. 


           23            MS. MOORE:  -- Del Mar Volleyball Center. 


           24            PRESIDENT FRED SCHENK:  Okay. 


           25            MS. BARKETT:  I'd like to make that motion to have --    
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            1            PRESIDENT FRED SCHENK:  What -- motion for what?   


            2            MS. BARKETT:  To have them speak at the next meeting. 


            3            PRESIDENT FRED SCHENK:  Okay. 


            4            MS. BARKETT:  Agendized at the next meeting.   


            5            PRESIDENT FRED SCHENK:  I don't know -- think you 


            6  need --    


            7            MS. BARKETT:  Or the March meeting. 


            8            PRESIDENT FRED SCHENK:  -- a motion.  You just -- you 


            9  have to --    


           10            MS. BARKETT:  Okay.  There's no motion.   


           11            PRESIDENT FRED SCHENK:  -- request that be put on the 


           12  agenda.   


           13            MS. BARKETT:  Okay. 


           14            PRESIDENT FRED SCHENK:  That's not a motion. 


           15            MS. BARKETT:  Okay. 


           16            MR. MOSIER:  Yeah. 


           17            MS. BARKETT:  Sorry. 


           18            PRESIDENT FRED SCHENK:  That's all right. 


           19            MR. MOSIER:  I would like to make a motion.  I want 


           20  to approve the contract to --    


           21            PRESIDENT FRED SCHENK:  All right. 


           22            MR. MOSIER:  -- WAVE Volleyball. 


           23            PRESIDENT FRED SCHENK:  Before we do that --    


           24            MR. MOSIER:  Okay. 


           25            PRESIDENT FRED SCHENK:  Director Mosier, I do want to 
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            1  have -- take public comment.   


            2            MR. MOSIER:  Okay.  Sorry. 


            3            PRESIDENT FRED SCHENK:  Okay.  That's --    


            4            MR. MOSIER:  Yes --      


            5            PRESIDENT FRED SCHENK:  Okay. 


            6            MR. MOSIER:  -- you're right. 


            7            PRESIDENT FRED SCHENK:  I'm mindful -- 


            8            MR. MOSIER:  You're right. 


            9            PRESIDENT FRED SCHENK:  -- of -- of all of this.  But 


           10  I want to go in the proper order.    


           11                 And Ms. Sullivan, you've been patient here, but 


           12  you --   


           13            MS. MOORE:  Would you like me to -- sorry. 


           14            PRESIDENT FRED SCHENK:  Go ahead. 


           15            MS. MOORE:  But would you like me to first finish the 


           16  executive report?   


           17            PRESIDENT FRED SCHENK:  Oh, sure.  I'm sorry.  Yes.  


           18  Yes.   


           19            MS. MOORE:  So there are just a couple of other 


           20  things that way they -- for full public comment on it. 


           21                 Also included in your packet on page 50 is 


           22  information with regard to Premier Food Services and that is 


           23  that ASM Global, who's the kind of parent company to it, has 


           24  agreed to be acquired by Legends.  The team that we work with 


           25  remains the same.  You can see that information in there in 



                                               

                                               

                                               

                                                                             51 �






            1  terms of the email.   


            2                 This is really -- a lot of this is going on in 


            3  terms of consolidation and things like that in the food and 


            4  beverage industry.   


            5                 For those who perhaps haven't been around as 


            6  long, you recall, this is probably our third iteration of it 


            7  from Premier Food Services to SMG, that then combined with AEG 


            8  to form ASM Global, and now being acquired by Legends.  So, 


            9  again, information starting on page 50 of your packet.   


           10                 I also just want to make the board aware that we 


           11  have a new website platform for DelMarFairgrounds.com.  It's 


           12  the same platform that we use for SanDiegoCountyFair.com.  And 


           13  so a lot more integration and ease of -- of information and -- 


           14  and access to it on those sites.  And as just kind of as a part 


           15  of our ongoing process with regard to technology and greater 


           16  communications and things, we've been doing a lot in terms of 


           17  our outward communications but also spent some time in terms of 


           18  internal, and that is that we recently launched an Internet -- 


           19  Intranet for our employees with -- to provide for an ease of 


           20  access to information for them, called the HUB. 


           21                 And then, just wrapped up -- just wrapped up and 


           22  coming off of the fair convention season -- and we'll have a 


           23  full report of that including presentations that our team 


           24  members were part of, awards that were won and -- and whatnot 


           25  at an up upcoming meeting.  We'll chat about February and  
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            1  then -- based on the agenda. 


            2                 And then, I also, too, wanted to just point out 


            3  just for awareness that under the standard agreements, the very 


            4  first one DAA-21008-35, amendment one, for the driving range 


            5  and mini golf operator, that -- that contract was entered into 


            6  under the delegation that was granted to me by this board at 


            7  the November board meeting to ensure ongoing operations.    


            8                 The -- that contract -- their contract for the 


            9  golf operations expired -- is expiring December 31st.  And 


           10  though you have it on your agenda today under item 6.A.2, in 


           11  terms of consideration for a -- a multiyear agreement, it would 


           12  be slightly different.  So in the meantime, this is the stopgap 


           13  to continue Golf Center operations and was entered into.  But 


           14  if anybody noticed, it is a multiyear that was under that 


           15  delegation of authority. 


           16                 So with that, that concludes my executive 


           17  report.   


           18            PRESIDENT FRED SCHENK:  Okay.  Thank you very much.  


           19  And I apologize for interrupting you.   


           20                 And -- and, Ms. Sullivan, before we vote on the 


           21  item regarding WAVE Volleyball, would you like to offer public 


           22  comment?  You have two minutes if you wish to do so, with 


           23  regard to the executive report.   


           24            MARTHA SULLIVAN:  Yes, hello.  Thank you.  Can you 


           25  hear me all right, since we've had trouble with sound?   
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            1            PRESIDENT FRED SCHENK:  It is better.  Let's hope 


            2  it -- it stays that way.  Yes.  


            3            MARTHA SULLIVAN:  Okay.  It's been in and out for me 


            4  on this end; so just a reminder to folks to make sure your 


            5  microphone is turned on and you are using your microphone.  It 


            6  was particularly hard for the -- to hear the Deputy Attorney 


            7  General.   


            8                 I guess I just want to say I'm grateful that 


            9  CEO Moore and her staff have been working through what seemed 


           10  to be a pretty blatant violation of contractual terms over, 


           11  like, over ten years.   


           12                 One question I have is -- is the -- the 


           13  agreement to allow this to continue until August so as to not 


           14  disrupt the volleyball athletes, does that specify how much the 


           15  leaseholder can charge to sublet?  Because to me that's kind of 


           16  like almost the most egregious part of all this, that they've 


           17  been charging WAVE, at least that we know of, something like 


           18  four times the rent that they paid to the district.   And -- 


           19  and I get the point that was made about the district doesn't 


           20  own the tent and other things that make it a volleyball court, 


           21  but that seems pretty steep.  I mean, is the tent and 


           22  everything worth, like, you know, three times the rent, 


           23  something like that?   


           24                 Anyway, that's kind of the gist of my comments.  


           25  I'm -- I'm grateful that it's finally coming out in the open, 
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            1  but I'm very concerned that this kind of malfeasance doesn't 


            2  seem to have greater consequences.   


            3                 Thank you.   


            4            PRESIDENT FRED SCHENK:  All right.  Thank you very 


            5  much.  That concludes public comment.  


            6                 So I will entertain a motion with regard to the 


            7  WAVE Volleyball contract.   


            8            MR. MOSIER:  So I move to approve the contract 


            9  that's --    


           10            PRESIDENT FRED SCHENK:  Director Mosier --    


           11            MR. MOSIER:  -- on page 28.   


           12            PRESIDENT FRED SCHENK:  Director Mosier has made the 


           13  motion.  


           14            MS. ROWLAND:  I second.   


           15            PRESIDENT FRED SCHENK:  Director Rowland has -- Vice 


           16  President Rowland has seconded the motion.   


           17                 Any additional discussion on the motion made and 


           18  seconded?    


           19                 Hearing none, seeing none, we'll take a vote.   


           20            MS. O'LEARY:  President Schenk. 


           21            PRESIDENT FRED SCHENK:  Aye. 


           22            MS. O'LEARY:  Vice President Gelfand. 


           23            MR. GELFAND:  Aye. 


           24            MS. O'LEARY:  Vice President Rowland. 


           25            MS. ROWLAND:  Aye. 
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            1            MS. O'LEARY:  Director Arabo. 


            2            MR. ARABO:  Aye. 


            3            MS. O'LEARY:  Director Barkett. 


            4            MS. BARKETT:  Aye. 


            5            MS. O'LEARY:  Director Mosier. 


            6            MR. MOSIER:  Aye. 


            7            MS. O'LEARY:  Director Nejabat. 


            8            MR. NEJABAT:  Aye. 


            9            MS. O'LEARY:  And Director Valdez. 


           10            MR. VALDEZ:  Aye. 


           11            PRESIDENT FRED SCHENK:  Thank you for that robust 


           12  discussion, and we'll look forward to continuing the -- the 


           13  conversation down the next month or two.   


           14                 All right.  Moving on to general business, yes?   


           15            MS. MOORE:  Yes. 


           16            PRESIDENT FRED SCHENK:  All right.  With that, we -- 


           17  we do have public comment on 6.A.2.   


           18                 Ms. Sullivan --    


           19            MS. MOORE:  What --    


           20            MR. GELFAND:  What about 6.A.1? 


           21            PRESIDENT FRED SCHENK:  6.A.1.  I'm sorry.   


           22            MR. ARABO:  There is a -- my agenda got a little 


           23  messed up; so the -- you're right, 6.A.1 is the --    


           24            PRESIDENT FRED SCHENK:  Okay.  You want --    


           25            MR. GELFAND:  -- first one for --    
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            1            PRESIDENT FRED SCHENK:  -- to do the report? 


            2            MR. GELFAND:  -- the -- 


            3            PRESIDENT FRED SCHENK:  All right. 


            4                 Director Gelfand, why don't you give your report 


            5  and then -- before we take action items, we'll -- we'll take --    


            6            MR. GELFAND:  Well, okay. 


            7            PRESIDENT FRED SCHENK:  -- public comment. 


            8            MR. GELFAND:  And how does this work in terms of 


            9  public comment?  First, we give the report, then there's public 


           10  comment, then we take the action?  Okay.   


           11            PRESIDENT FRED SCHENK:  In that order. 


           12            MR. GELFAND:  So I'll -- I'll allow Carlene to 


           13  describe what we're proposing.   


           14            MS. MOORE:  A lot -- a lot of the -– and we -- so the  


           15  Finance Committee actually has six action items before it 


           16  today.  So with each one of those, we should have -- we'll have 


           17  the report and then public comment and then action on it. 


           18                 So -- but before -- before speaking to item 


           19  6.A.1, just in general in terms of the Finance Committee is we 


           20  met and had a lot of work before it this past -- this past 


           21  month.  I wanted to point out that -- so included in your 


           22  packet are the November financials -- we'll work -- December 


           23  just ended.  We'll work to get that wrapped up as well as the 


           24  year.  But also included was the CDFA statement of operations 


           25  for 2022.  And I just want to say, just very proud of the 
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            1  efforts that we've all made over the past -- these past few 


            2  years.   


            3                 For -- we had a positive net operating year in 


            4  2021 for the first time since 2015, and we did again in 2022.  


            5  So we are -- if you recall, we had gotten permission -- we were 


            6  delayed in terms of -- and with our audits and -- and things so 


            7  we've got permission from CDFA to submit.  We did that on 


            8  December 8th.  We're now caught up on all of our submittals 


            9  with regard to statement of operations.  The next one for 2023 


           10  will be due at the end -- at the end of March.  That was a -- a 


           11  significant accomplishment, and is then what the 2022 audit 


           12  report, which is currently underway, will be audited against, 


           13  those -- the wrap up of the 2022 year.   


           14                 So moving on to item 6.A under Finance Committee 


           15  and the consideration of vote to approve the amendment for the 


           16  managing promoter of The Sound.  There's a report in your 


           17  packet on pages 140 through 151.   


           18                 So if you recall, the original operating plan 


           19  with regard to The Sound, and the renovation of Surfside, was 


           20  for the district to self-operate the venue, which would have 


           21  meant also the district taking the financial risk, along with 


           22  the reward, and the responsibility to contract the various 


           23  talent, produce the shows, and things of that nature.  But 


           24  there's also -- there's -- also can be a downside to that.  It 


           25  can be very challenging for a public entity to get the -- the 
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            1  type of talent and things like that it might want.  Not 


            2  necessarily every artist out there wants their contract and 


            3  their financial terms to be -- to -- to be publicly known.  


            4                 So -- and as -- as written into the report, in 


            5  April of 2022, after a competitive bidding process, we awarded 


            6  the contract to the Belly Up as the managing promoter of The 


            7  Sound.  Officially, we opened the venue in February -- February 


            8  3rd and 4th, 2023, and so are just now coming up truly on the 


            9  first year of operation of that, and that is -- so the contract 


           10  went into effect February 1st.  And while it really has been 


           11  successful, I think beyond all expectations in the first year, 


           12  operating a -- a new venue, let alone, this new relationship 


           13  and kind of the nuances and things that go with that with 


           14  regard to not only contractual relationships, but just 


           15  understanding one another's business models and things, there 


           16  have been -- there have been some challenges along the way  


           17  as --- as anything new would have but not anything that has not 


           18  been insurmountable in working with Belly Up.   


           19                 And so with that, I think we're joined today by 


           20  Chris Goldsmith, who can also just kind of give some, you know, 


           21  programmatic just updates and what it is that they are -- are 


           22  looking to, and then we'll have the recommendation in terms of 


           23  a -- approving the contract.   


           24            PRESIDENT FRED SCHENK:  Mr. Goldsmith, welcome. 


           25            CHRIS GOLDSMITH:  Well, thank you.  It's great to be 
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            1  here, and it's great to be on the back side of the first year 


            2  of -- of working together on this venue.  It's, from our 


            3  perspective, been incredibly positive.  It's been a lot of 


            4  work.  It's an enormous undertaking to go from a cold start to 


            5  trying to do -- we did 57 events in the firsts year, you know, 


            6  hiring of a lot of security and ushers and getting operating 


            7  systems together.  It was -- it's -- it's -- it's been pushing 


            8  a boulder.   


            9                 But the good news is the boulder is rolling.  


           10  And I would like to thank the -- the district staff has been 


           11  incredibly supportive and helpful and hardworking in this whole 


           12  process.  And also, our partners at Premier have been great to 


           13  work with.  So between all of the different moving parts, from 


           14  parking to interacting with the Del Mar Thoroughbred Club to, 


           15  you know, just getting our -- all of our operational processes 


           16  together in a way that everyone is comfortable with, everyone's 


           17  been patient and -- and supportive.  So from our perspective, 


           18  it's been a great run.   


           19                 It also has been -- you know, we saw years ago 


           20  that there was a need for a venue this size in San Diego 


           21  County, and for whatever reason there had not been one since I 


           22  was, you know, a kid growing up here.  And so, in a sense, 


           23  the -- the -- the district and fairgrounds are filling a 


           24  longstanding void in the San Diego music community for a -- a 


           25  nice venue in the two-thousand capacity range.  And I think the 
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            1  first year has shown that that need was there.   


            2                 You know, we had, I think, 26 sold-out shows in 


            3  the first year; so the audience response has been great, and 


            4  the audience reactions and feedback that we've been getting has 


            5  been enormously positive.  And my favorite thing to do right 


            6  now is to stand at the front and have people -- listen to 


            7  people's comments as they walk into the venue for the first 


            8  time and -- and how excited they are and -- and how blown away 


            9  they are. 


           10                 We had, like, about 70,000 people come through 


           11  the venue in the first year.  We expect that number to go up.  


           12  But that's just an -- an example of, you know, what we were -- 


           13  what we needed to be able to deal with.  And I think -- I'm -- 


           14  I'm proud of our staff and I'm proud of everybody that we were 


           15  able to get those 70,000 people through the doors and back out 


           16  in -- in good shape for rock and roll.   


           17                 And as we look ahead -- and we've had a nice -- 


           18  we have a nice blend of legendary artists, like Herb Alpert.  


           19  We have cutting-edge artists, Coachella darlings, like Thee 


           20  Sacred Souls and Youngblood.  We've had country music with 


           21  Brantley Gilbert.  You know, we've had classics, like Devo and 


           22  Psychedelic Furs.  We've also done a series of Latin shows.  


           23  We -- you know, we've had these large multi-act banda shows 


           24  come through, and we also had Cultura Profetica here from 


           25  Puerto Rico.   
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            1                 We're looking to expand into other communities.  


            2  We're -- we're in discussions with Korean, like, K-pop artists 


            3  and Brazilian artists.  So we -- we want to -- we want this 


            4  venue to -- to serve the whole community.  We -- we need this 


            5  venue to serve the whole community to -- in order to get to our 


            6  goal of -- of a hundred events.   


            7                 Also, private events is another area that there 


            8  was a lot of learning curve and partly because of the way 


            9  everything is structured between different entities, like 


           10  Premier and ourselves being involved with different aspects, 


           11  it's taken a while.  I think we did five or six private events 


           12  this year.  The response from the people that used the facility 


           13  for private events was really strong, and we expect that to 


           14  build over -- over time as well.   


           15                 So I think, you know, overall, I would just say 


           16  that, you know, it was a long road to -- to year one but year 


           17  one was -- made it all worth it, from our perspective.   


           18            MS. MOORE:  Thank you, Chris.   


           19                 Oh, I was -- before we have any further 


           20  discussion, you just reminded me that -- reminded me that not 


           21  only was it, you know, managing this new relationship and 


           22  things between the district and Belly Up, but also there's, in 


           23  essence, a third -- another party to that and that is Premier 


           24  Food Services.  So they operate the food and beverage at the -- 


           25  at The Sound as well.  So coordinating all of these efforts 
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            1  there's -- you know, have been a lot of logistic things to work 


            2  through and -- and it really being new.  And -- and I liked the 


            3  term, you know, "the cold start" of it. 


            4                 Also with that is, you know, keeping in mind the 


            5  moving target date of the finish of construction as that was 


            6  happening as well.  And so quite honestly, when we talk about 


            7  how, really, this first year exceeding kind of all 


            8  expectations, that made it extremely challenging to secure the 


            9  talent; so to have produced more than the 50 shows that we had 


           10  anticipated, I think just really reflects also Belly Up's 


           11  reputation within the industry of -- of music pro- -- and 


           12  promotors and things. 


           13                 And then just sort of lastly, you know, our -- 


           14  our -- our goal in getting it open really was let's at least -- 


           15  you know, let's get this open and start having a revenue that's 


           16  driving paying the, you know, principle and interest on the 


           17  loans on the building, which we did, and then some.  And as we 


           18  look ahead to, you know, future years and for 2024 -- and I'll 


           19  talk about this more during the budget process -- is having 


           20  that, you know, net contributor to operations even above and -- 


           21  and beyond the interest and principle payments for -- for the 


           22  construction.  And --    


           23            PRESIDENT FRED SCHENK:  I was going to invite the -- 


           24  the board to address Chris.   


           25            MR. GELFAND:  Yeah.  Both Chris and Steve, I -- I 
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            1  really want to congratulate you guys on the job you did getting 


            2  it opened, getting as many acts booked, the quality of the 


            3  acts, and the whole operation.  I -- I went to many shows and I 


            4  was just blown away by your professionalism.   


            5                 Just one example is I have been to I don't know 


            6  how many hundreds or thousands of shows in my life that, you 


            7  know, the opening act to the headliner, normally it takes 45 


            8  minutes to turn the stage around.  You guys did it in, like, 


            9  10, 12 minutes.  It's unbelievable -- and consistently.  It's 


           10  just -- that's just one example of -- of how well you guys run 


           11  a show.  So it's -- really, I think you've done a phenomenal 


           12  job.   


           13                 Premier on the other hand, you know, it's 


           14  another issue that we can talk about on the food side of -- of 


           15  the operation.  But I -- I -- I really do congratulate you guys 


           16  on -- on what you have accomplished, and I --    


           17            CHRIS GOLDSMITH:  Thank you very much.   


           18            MR. GELFAND:  -- look forward to more shows.  And  


           19  I -- I love the diversity that you're talking about and the 


           20  types of shows.  I -- I just think it's going great.   


           21            STEVE GOLDBERG:  Thank you.   


           22            MS. ROWLAND:  So I just wanted to say that I know 


           23  that over the course of the year that things have gotten 


           24  smoother and things have gotten better.  The sound has gotten 


           25  even better.   
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            1            CHRIS GOLDSMITH:  Yes. 


            2            MS. ROWLAND:  And I know with some of the 


            3  improvements that are continuing to be made, it's, you know, 


            4  got a really bright future.   


            5                 I just reflect back to our -- our tortured 


            6  conversation about the name of the venue, and we were assured 


            7  that after the first few successful shows, it would not matter 


            8  that you -- the -- we were reminded that the Belly Up was named 


            9  after a failing -- you know, failed effort that -- something 


           10  that goes belly up -- and if that could succeed, then anything 


           11  could succeed with any good name as long as they've had a good 


           12  product.  And so I think the name The Sound has -- has grown on 


           13  us, and it seems to have caught with -- with the customer 


           14  population.  So I think that's what actually counts in the end; 


           15  so thank you for the good advice on that.   


           16            PRESIDENT FRED SCHENK:  It was sound advice. 


           17                 Any other comments by the board?   


           18            MS. BARKETT:  Yes.   


           19            PRESIDENT FRED SCHENK:  Director Barkett.   


           20            MS. BARKETT:  Thank you.   


           21                 Chris, I want to thank you.  And I have to tell 


           22  you all of our kids, who are in their 30s, love it.   


           23            CHRIS GOLDSMITH:  Yeah. 


           24            MS. BARKETT:  And that really says volumes when you 


           25  get that, you know, differing age groups, and so it's a big 
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            1  hit.  If I could tell you how many times Belly Up is mentioned 


            2  in their conversations with us, the parents, it would put a big 


            3  smile on -- on your, you know, face and Steve's face. 


            4                 So thank you from all of us.   


            5                 Oh, Steve, you're there.   


            6            STEVE GOLDBERG:  Yeah. 


            7            PRESIDENT FRED SCHENK:  Hi, Steve. 


            8            STEVE GOLDBERG:  I need to show up for the good 


            9  stuff. 


           10            MS. BARKETT:  Thank you so much. 


           11            PRESIDENT FRED SCHENK:  Any other comments from the 


           12  board?   


           13                 I -- I would just like to say I saw Jason Mraz.  


           14  It was a great concert.  It -- I would love to see something 


           15  between the era of Herb Alpert, who I listened to on my 


           16  transistor radio, and -- yeah, I did.  Oh, yes. -- and the Dark 


           17  Star Orchestra, something maybe in the last, you know, 50 


           18  years, just food for thought.  And it doesn't have to be 


           19  premier, but something to think about -- about, you know, maybe 


           20  something –- some talent from the '70s, the '80s, the '90s, 


           21  and, god forbid, the '20s, but some other eras beyond the early 


           22  '60s and -- and the 2020s, something in between.  Just 


           23  something to think about.  


           24            MS. MOORE:  Okay.  And along those lines --    


           25            PRESIDENT FRED SCHENK:  I'd love to hear your reply 
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            1  to that.   


            2            CHRIS GOLDSMITH:  Well, and along -- you know, I 


            3  appreciate the feedback.  And, you know, I would say, of 


            4  course, you know, Devo and Psychedelic Furs and all these bands 


            5  that are, like, the '90s, but the -- I think the main point for 


            6  us is we're not curating it that much in a sense of -- like, 


            7  for us, our goal more than anything is to put a show in there.  


            8  If there's a show that we can put in there that's going to do 


            9  1500 or more people, we're going to do it.  So sometimes, as 


           10  you get into certain genres or certain -- you know, the -- 


           11  the -- the legends -- legends tend to either go to the Belly Up 


           12  or they kind of become like, you know, Rod Stewart's a million 


           13  dollars and -- and that -- that gulf is pretty wide; so it can 


           14  be a little hard to land some of that stuff. 


           15                 But believe me, any -- anybody you know that 


           16  wants to come play that's worth 1500 tickets, we're -- we want 


           17  to book them.   


           18            PRESIDENT FRED SCHENK:  We'll have a conversation. 


           19                 Director Rowland. 


           20            MS. ROWLAND:  I just had another question.  My 


           21  question is how do the artist like the facility?   


           22            PRESIDENT FRED SCHENK:  That's a good point.   


           23            CHRIS GOLDSMITH:  Well, thank -- thank you for asking 


           24  that.  I mean, I think one of the things that I wanted to say 


           25  about the -- the -- the name of The Sound, that turned out to 
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            1  be -- you know, if I had one hesitation, it was that we were 


            2  throwing down the gauntlet in terms of drawing attention to the 


            3  actual sound of the room and that has been a good thing. 


            4                 I mean the -- the -- the -- the bands -- when 


            5  The Flaming Lips played here, they skipped dinner to keep doing 


            6  their sound check because it sounded so good on stage that they 


            7  didn't want to leave.  You know, everything about -- about the 


            8  artists' experience has been really positive.   


            9                 If there were negatives, I would say the 


           10  dressing rooms are too cold, which we're working on with the 


           11  HVAC situation -- but that's a fairly serious concern, load-ins 


           12  during racing season are -- are a source of -- a little bit 


           13  sore for the band and the crew because we have to not use the 


           14  back of the facility -- which one day I'd love to find a 


           15  solution for.  But in the meantime, that's maybe one of the 


           16  negative things that -- that we hear.   


           17                 But in general, from the audience, from the 


           18  artists' perspective, and as important, or maybe even more 


           19  importantly, the agents and the managers who have come down 


           20  from L.A., you know, to support us and to support their artist 


           21  in the region, they've all been really, really, really 


           22  impressed.   


           23            MS. ROWLAND:  Thank you. 


           24            PRESIDENT FRED SCHENK:  That's good to hear.  That 


           25  was a good question.  
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            1            CHRIS GOLDSMITH:  To -- to the extent that we have -- 


            2  and I didn't mention this and I should have -- that the -- the 


            3  Pollstar Magazine, which is a sort of a national weekly 


            4  publication that all the agents, managers, record labels -- 


            5  everybody reads that -- it's sort of like Billboard is for the 


            6  public, but we're -- it's a very industry-oriented magazine.  


            7  We -- we were -- The Sound was nominated for new venue of the 


            8  year on a national level.  And we'll find out about that on 


            9  February 7th, I think, is the award ceremony.  We always go to 


           10  the Pollstar awards and -- and -- and this is the first year 


           11  that -- that we've been nominated for anything.  So it's a 


           12  great partnership to -- to bring us to that level.   


           13            PRESIDENT FRED SCHENK:  Who -- who's -- who -- who 


           14  are the decision-makers?   


           15            CHRIS GOLDSMITH:  Peers in the industry.  And there's 


           16  some other good ones on the list; so I'm not -- I'm not -- I'm 


           17  not -- I'm not guaranteeing us a win here.  But I think just to 


           18  be nominated and to be recognized by, you know, thousands of 


           19  people who have input on this as -- as -- as one of the venues 


           20  that's on people's radar and -- and -- and hear positive things 


           21  about --    


           22            PRESIDENT FRED SCHENK:  Well, that's great to learn, 


           23  and thanks for sharing that with us.   


           24            CHRIS GOLDSMITH:  Yeah. 


           25            PRESIDENT FRED SCHENK:  Makes us proud.   
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            1            CHRIS GOLDSMITH:  Well, yeah, you -- you should be.  


            2  You -- you've put together a great thing. 


            3                 And the one thing I would say that Carlene's 


            4  comment's about, you know, the -- the capital improvements are 


            5  definitely going to help us.  We need a little bit more vibe in 


            6  the lobby.  There's some things with sound and especially with 


            7  lights where we didn't quite get to the finish line because of 


            8  budget reasons and -- and whatever.  You know, we weren't 


            9  really involved in the finalized planning of some of those 


           10  things.  And so there are some things, I think, less from the 


           11  band's perspective but more from the audience perspective, that 


           12  can be improved in terms of lighting and sound and -- and vibe 


           13  in -- in the lobby, in particular, that we'll be kind of 


           14  pressing for and hoping for over the next year or two. 


           15            PRESIDENT FRED SCHENK:  All right.  Thank you.  


           16            MS. ROWLAND:  I read all the one-star reviews.  And 


           17  so --    


           18            CHRIS GOLDSMITH:  Yeah. 


           19            MS. ROWLAND:  -- vibe is definitely part of it.  No, 


           20  it does not have the Belly Up vibe.   


           21            CHRIS GOLDSMITH:  Not yet but if we did -- the Belly 


           22  Up didn't have the Belly Up vibe either.   


           23                 We'll -- we'll work together.   


           24            MS. ROWLAND:  Yeah.  Yeah.  Exactly.   


           25            PRESIDENT FRED SCHENK:  Fair enough.  
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            1            MR. GELFAND:  Yeah.  I -- I echo the -- the lobby, 


            2  for example, needs some work in terms of  -- 


            3            PRESIDENT FRED SCHENK:  Character. 


            4            MR. GELFAND:  -- atmosphere. 


            5            PRESIDENT FRED SCHENK:  Some character. 


            6            MR. GELFAND:  Yeah. 


            7            CHRIS GOLDSMITH:  Yeah. 


            8            MS. MOORE:  Which we have been -- not just to 


            9  clarify -- we have been working on, and there's actually a plan 


           10  in place.  And I think things have even been ordered for it.  


           11  So stay tuned; continue to come and see.  So, yes --    


           12            CHRIS GOLDSMITH:  We're working on it. 


           13            MS. MOORE:  -- something we've been working on.   


           14            CHRIS GOLDSMITH:  Yes. 


           15            MS. MOORE:  As well as there are some -- there are, 


           16  you know, some other, you know, again, kind of operational 


           17  issues and things like that to address for the -- that guest 


           18  experience, some safety components and things, too, so.   


           19            MR. GELFAND:  Okay.  Well, with that, I'd like to 


           20  move that we author -- oh.   


           21            PRESIDENT FRED SCHENK:  We -- we have -- 


           22            MR. GELFAND:  -- public comment.  Sorry.  Sorry.   


           23            PRESIDENT FRED SCHENK:  It's all right.  I just 


           24  wanted to make sure that we are at that place.   


           25            MS. ROWLAND:  I'm glad this is happening to you.  It 
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            1  happened to me all -- for two years.   


            2            PRESIDENT FRED SCHENK:  But we're on top of it. 


            3            MS. ROWLAND:  Exactly.  You're on top --  


            4            PRESIDENT FRED SCHENK:  We're on top of it.   


            5            MS. ROWLAND:  -- of it.  Everybody's helping out. 


            6            PRESIDENT FRED SCHENK:  There we go. 


            7                 Thank you.  I -- it takes a -- a -- 


            8            MS. MOORE:  It takes a village. 


            9            PRESIDENT FRED SCHENK:  -- takes a board, a district. 


           10                 All right.  Ms. Sullivan, you would like to 


           11  address the board with regard to 6.A.1.  You have two minutes 


           12  to address the board, please.   


           13            MARTHA SULLIVAN:  Thank you very much.   


           14                 I want to echo, I mean, how happy I am that 


           15  The Sound has gone so well.  It means a lot.  I've been hopeful 


           16  for the future of this, and it's really great to hear how well 


           17  it's going.   


           18                 And I -- I would like to say I have comments 


           19  about the financial statements.  And I really think that there 


           20  should be a separate comment period allowed for those.   


           21                 I will say regarding The Sound as a boring 


           22  comment, that I think that the income statement provided for 


           23  The Sound should include the payment of long-term debts and -- 


           24  you know, under expenses.   


           25                 My comments relative to other financial 
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            1  statements:  On the consolidated balance sheet, there are three 


            2  line items related to long-term debt in the consolidated 


            3  balance sheet on page 123; so this raises red flags for me.  


            4  Why are there three line items about long-term debt?   


            5                 I also would like to know, I think, it's page 


            6  1 -- I can't quite read my writing -- it might be 135 -- is -- 


            7  this is the food and beverage report -- is the drop in the 


            8  November food and beverage from the budget projection mostly 


            9  the winter Del Mar meet? 


           10                 Can you hear me? 


           11            PRESIDENT FRED SCHENK:  Yes.  You're asking about --    


           12            MARTHA SULLIVAN:  Okay. 


           13            PRESIDENT FRED SCHENK:  -- page 135 in the drop in 


           14  food and beverage and querying whether it was --    


           15            MARTHA SULLIVAN:  And then my final -- my final 


           16  comment is on page 129 on the CDFA's statement of operations.  


           17  I note that the courtesy pass admissions, apparently, per 


           18  regulation, are not to exceed four percent and --    


           19            MS. O'LEARY:  Ms. Sullivan, your time is up.   


           20            MARTHA SULLIVAN:  -- it's listed as 4.4 percent.  So 


           21  I'd like to know what the consequence of that is.   


           22                 Thank you. 


           23            PRESIDENT FRED SCHENK:  Thank you for your -- your 


           24  inquiry.   


           25                 Director Gelfand. 
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            1            MR. GELFAND:  (Indiscernible). 


            2            PRESIDENT FRED SCHENK:  Not on -- not with regard to 


            3  The Sound.   


            4            MR. GELFAND:  So I'd like a motion -- I'd like to 


            5  make a motion to authorize Carlene Moore to execute this 


            6  multiyear contract with amendments that she sees fit that 


            7  obviously, they agreed to -- regarding potential operational 


            8  improvements.   


            9            PRESIDENT FRED SCHENK:  There's a motion made by 


           10  Director Gelfand, is there a second a second?   


           11            MS. ROWLAND:  I'll second. 


           12            PRESIDENT FRED SCHENK:  Director Rowland offered the 


           13  second.   


           14                 Beat you to it, Director Mosier.  But -- 


           15            MS. ROWLAND:  No.  I didn't know he was trying. 


           16            PRESIDENT FRED SCHENK:  That's all right. 


           17            MS. ROWLAND:  I would've conceded.   


           18            PRESIDENT FRED SCHENK:  You were -- you were -- were 


           19  quicker to the Jeopardy button then was he.   


           20                 It's been moved, seconded.  Any further 


           21  discussion by the board?   


           22                 All right.  Hearing none, we'll take a vote. 


           23            MS. O'LEARY:  President Schenk. 


           24            PRESIDENT FRED SCHENK:  Aye. 


           25            MS. O'LEARY:  Vice President Gelfand. 
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            1            MR. GELFAND:  Aye. 


            2            MS. O'LEARY:  Vice President Rowland. 


            3            MS. ROWLAND:  Aye. 


            4            MS. O'LEARY:  Director Arabo. 


            5            MR. ARABO:  Aye. 


            6            MS. O'LEARY:  Director Barkett. 


            7            MS. BARKETT:  Aye. 


            8            MS. O'LEARY:  Director Mosier. 


            9            MR. MOSIER:  Aye. 


           10            MS. O'LEARY:  Director Nejabat. 


           11            MR. NEJABAT:  Aye. 


           12            MS. O'LEARY:  And Director Valdez. 


           13            MR. VALDEZ:  Aye. 


           14            PRESIDENT FRED SCHENK:  Gentleman, thank you.  And -- 


           15  and we look forward to continuing our relationship.   


           16            CHRIS GOLDSMITH:  Rock and roll. 


           17            PRESIDENT FRED SCHENK:  Remember the '70s and the 


           18  '80s and the -- and the '90s.   


           19                 All right. 


           20            STEVE GOLDBERG:  It's my era too, you know, I'm -- 


           21  I'm all for them.   


           22            PRESIDENT FRED SCHENK:  There you go.   


           23                 Thank you, Steve.  All right.   


           24            MS. BARKETT:  Thank you. 


           25            PRESIDENT FRED SCHENK:  Moving on to item number two 
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            1  under general business, the -- regarding the Del Mar Golf 


            2  Center.  It's an action item.   


            3            MS. MOORE:  Yes. 


            4            MR. GELFAND:  And, again, Carlene will --    


            5            PRESIDENT FRED SCHENK:  Yeah. 


            6            MR. GELFAND:  -- start out addressing this.   


            7            PRESIDENT FRED SCHENK:  Sounds good.  Thank you. 


            8            MS. MOORE:  So also in -- included in your board 


            9  packet beginning on page 52 is a report from the committee.  So 


           10  Del Mar Golf Course -- DMGC Golf Management has been operating 


           11  since -- since 2002, and historically that included also 


           12  managing the RV Park at Surf & Turf on our behalf as well.  And 


           13  as you recall, we, you know, separated that as of the end of 


           14  the year, and the district has taken -- taken over operation of 


           15  that.  They've been a long -- they have been a longstanding 


           16  operator there, and they're very interested in remaining 


           17  operational as well as competitive. 


           18                 As many of you may -- are probably aware that 


           19  Topgolf has announced coming into the San Diego market and not 


           20  with only one but actually two locations.  And so, they've come 


           21  forward with a proposal that the Finance Committee considered 


           22  and requesting a multiyear agreement for the capital 


           23  investments that they will be making to approximately 500,000.  


           24  And we're joined today by Matt Clay. 


           25                 Matt, if you want to come up, you are welcome to 
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            1  a -- to address the board with regard to this.  And so -- for 


            2  your consideration of that multiyear agreement for the driving 


            3  range and miniature golf operations.   


            4            MATT CLAY:  Hi.  Good afternoon, Board President 


            5  Schenk, board members.  My name is Matthew Clay.  I manage the 


            6  Del Mar Golf Center and I have for many years.   


            7                 Really excited about the opportunity to bring 


            8  forth kind of the vision that we've had now that the golf world 


            9  has really kind of evolved into a new beast now with technology 


           10  and Toptracer technology, in particular.  We were the third 


           11  location in the country to put the system in.  We have the 


           12  largest system in the world.  We have over twenty million golf 


           13  balls that are tracked a year on our system.  And it really 


           14  allows us to bring in a different type of clientele.  The fact 


           15  that Topgolf is now bringing two locations to San Diego is 


           16  pretty good evidence of that.  And we would like to make sure 


           17  that we keep the property relevant.   


           18                 And also, with the amount of traffic and the 


           19  people that we've had over the last five years during COVID, we 


           20  were one of the only things that were operating in the county 


           21  and the district.  That -- that was tough on -- on the facility 


           22  and our staff.  And so now, I think we've been able to really 


           23  put together a great plan.  We spent the last six months 


           24  putting that together so that we can maintain the property, 


           25  also continue to grow our business and continue to be a, you 
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            1  know, a great part of the community. 


            2                 So I'm here to answer any questions as well, if 


            3  you have any.   


            4            PRESIDENT FRED SCHENK:  Thank you.  Any questions 


            5  from the board?   


            6                 Matt, we -- we've -- I've known you for a long 


            7  time.  You always sport an interesting set of shoes.  What have 


            8  you --    


            9            MATT CLAY:  Hey, they match.  Come on.   


           10            PRESIDENT FRED SCHENK:  They match.  All right.   


           11                 Matt -- Matt has graced us over many, many 


           12  years, and he always chooses to wear -- I don't know what it 


           13  is -- but your -- your wardrobe is always -- it -- it's 


           14  reflective of your personality and -- and the leadership that 


           15  you bring to the Golf Center.   


           16            MATT CLAY:  Oh, thank you. 


           17            PRESIDENT FRED SCHENK:  Thank you. 


           18            MATT CLAY:  I've always been told the better you 


           19  look, the better you play, the better you play, the better you 


           20  can afford to look; so it's kind of a, you know, it's a 


           21  circular thing.   


           22            PRESIDENT FRED SCHENK:  I better start wearing what 


           23  you wear.   


           24            MR. GELFAND:  That -- that explains why I don't play 


           25  well.   
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            1            PRESIDENT FRED SCHENK:  Yes, Director Mosier. 


            2            MR. GELFAND:  I'll have what he's having. 


            3            MR. MOSIER:  There was a time a couple of years ago 


            4  when there were complaints about golf balls ending up on the 


            5  Coast to Crest Trail just -- just south of -- of the golf 


            6  driving range.  I haven't seen any lately.  But has that 


            7  problem been brought to your attention? 


            8            MATT CLAY:  It -- it -- it has.  Yeah.  We  -- we 


            9  worked to kind of contain our tee in certain areas, and then 


           10  we've also worked to take any balls that do go over -- over the 


           11  fence.  I think there's also a Coastal Commission potential 


           12  contract out there to be looking at some netting in the back.   


           13            MR. MOSIER:  Thank you. 


           14            PRESIDENT FRED SCHENK:  Thank you.  Good question.   


           15                 Any other comments, questions, thoughts, 


           16  observations?   


           17                 Well, Matt.  Thank you very much.  And it's 


           18  always a pleasure to see you, and we'll see you out on the 


           19  front nine; right?   


           20            MATT CLAY:  Thank you.  Any time anyone's interested 


           21  in coming over to see what we have, and then what we're also 


           22  looking to do, I'd love to -- to give you a tour and show you 


           23  what we do.   


           24            PRESIDENT FRED SCHENK:  Great. 


           25            MATT CLAY:  Thank you. 
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            1            PRESIDENT FRED SCHENK:  Thank you so much for that. 


            2            MR. GELFAND:  So public comment? 


            3            PRESIDENT FRED SCHENK:  We will have public comment.  


            4  Are you ready for that?  Okay.   


            5                 Ms. Sullivan, you -- you have indicated an 


            6  interest in speaking to us on the golf -- Del Mar Golf Center 


            7  vote.  So you have two minutes to address the board.   


            8            MARTHA SULLIVAN:  Hello, again.   


            9                 Actually, you know, golf has been a big part of 


           10  my life because my dad was a huge golf player, played until he 


           11  was in his early to mid-90s, up in Poway.  But I don't have any 


           12  specific comments about this contract.   


           13                 I would like to say that there is a member of 


           14  the public who registered to call in to comment or Zoom in and 


           15  comment but did it late and has not received the link.  This is 


           16  the former Assemblymember Lori Saldana.  So she would 


           17  appreciate being let into the meeting so that she comment.   


           18                 Thank you.   


           19            PRESIDENT FRED SCHENK:  So I -- I -- I heard you 


           20  speak about former Assemblymember Saldana and that she wanted 


           21  to address us on this subject. 


           22            MS. MOORE:  Had not gotten a link. 


           23            MARTHA SULLIVAN:  Not to this subject, no.  She wants 


           24  to comment in the meeting.  I think she specifically wants to 


           25  comment -- I know she wants to comment on item 6.C. 
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            1            PRESIDENT FRED SCHENK:  All right.   


            2            MR. RIVERA:  I do not have -- I do have a -- a number 


            3  that I can't identify as 097 in the queue.  Other than that, 


            4  Saldana did not -- well, I -- I -- I haven't looked at the 


            5  emails since --    


            6            MARTHA SULLIVAN:  She -- she said she registered 


            7  online probably just in the last hour.  But she realizes it was 


            8  late.    


            9            PRESIDENT FRED SCHENK:  Yeah.  Well, we'll -- we'll 


           10  see what we could do but, you know, she -- she would be well-


           11  advised, as she recalls when she sat in Sacramento, that, you 


           12  know, meetings start on time.  And we expect others who want to 


           13  join us to be timely as well.  So if she can join us, that'd be 


           14  great.  If she can't, maybe next time.  But we always welcome 


           15  former Assemblymember Saldana's voice here but -- but only if 


           16  she's capable of, you know, keeping -- keeping with us on -- on 


           17  when she needs to join us and the timeliness of that.  So 


           18  please pass that on to her.  She's welcome to join us. 


           19            MARTHA SULLIVAN:  I -- I -- I hear you.  Her -- her 


           20  question to me is -- is why do they restrict people being able 


           21  to comment?  Why do you have to be registered?   


           22            MS. O'LEARY:  Two minutes is -- 


           23            MARTHA SULLIVAN:  I mean the law doesn't even require 


           24  you to (indiscernible) --    


           25            PRESIDENT FRED SCHENK:  Ms. Sullivan, your two 
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            1  minutes are up.  I'm -- I'm just inviting you to let her know 


            2  that she is welcome to join us if -- if she's capable of doing 


            3  that and to do it as you have, timely. 


            4                 We're going to move on.  Nobody else has 


            5  indicated an interest in speaking on this subject.   


            6                 Director Gelfand. 


            7            MR. GELFAND:  I move that we approve the operator 


            8  operator agreement with Del Mar Golf Center.   


            9            PRESIDENT FRED SCHENK:  All right. 


           10                 There's a -- a motion made.  Is there a second 


           11  second? 


           12            MS. BARKETT:  Second. 


           13            MR. ARABO:  Second. 


           14            PRESIDENT FRED SCHENK:  I'm going to go with Mr. -- 


           15  Director Arabo on this one this time.   


           16            MS. BARKETT:  Yeah, I'm good.  I'm good with that. 


           17            PRESIDENT FRED SCHENK:  All right.  It's been moved, 


           18  seconded.  Any additional discussion?   


           19                 Hearing none, seeing none.  We'll -- we'll take 


           20  a vote.    


           21            MS. O'LEARY:  President Schenk.   


           22            PRESIDENT FRED SCHENK:  Aye. 


           23            MS. O'LEARY:  Vice President Gelfand. 


           24            MR. GELFAND:  Aye. 


           25            MS. O'LEARY:  Vice President Rowland. 
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            1            MS. ROWLAND:  Aye.   


            2            MS. O'LEARY:  Director Arabo. 


            3            MR. ARABO:  Aye. 


            4            MS. O'LEARY:  Director Barkett. 


            5            MS. BARKETT:  Aye. 


            6            MS. O'LEARY:  Director Mosier. 


            7            MR. MOSIER:  Aye. 


            8            MS. O'LEARY:  Director Nejabat. 


            9            MR. NEJABAT:  Aye. 


           10            MS. O'LEARY:  And Director Valdez. 


           11            MR. VALDEZ:  Aye. 


           12            PRESIDENT FRED SCHENK:  Thank you.  Congratulations. 


           13  And appreciate everybody's help on this. 


           14                 We will now move on to number three, which is 


           15  the licensing for KAABOO.   


           16            MS. MOORE:  Yes. 


           17            PRESIDENT FRED SCHENK:  The agreement with Festival 


           18  Licensing and Acquisition Corporation, which is FLAC.  Yeah, I 


           19  don't know why they chose that but.   


           20            MR. GELFAND:  Rough name. 


           21            PRESIDENT FRED SCHENK:  Yeah. 


           22            MR. GELFAND:  I -- I can't imagine there's anyone on 


           23  the board who is more supportive of the notion of a music 


           24  festival than I am.  But I'm also -- you know, I have concerns 


           25  about the nature of the relationship that we might have with 
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            1  FLAC.   


            2                 With that I'll turn it over to Carlene to expand 


            3  on where we are. 


            4            MS. MOORE:  Sure.  So if you recall, back in 


            5  September when the board considered this item, authority was 


            6  delegated to me at that time with regard to negotiating the -- 


            7  the details of and entering and executing an agreement with 


            8  FLAC.  And really that focused a lot in the realm of -- while 


            9  there were some changes to, like, policy language and things 


           10  like that, but really focused in the realm of protections for 


           11  the district, possibly for consumers, and the terminology that 


           12  was being discussed at the time was event cancellation 


           13  insurance.   


           14                 Well, it turns out that event cancellation 


           15  insurance is really not the sort of the mechanism to achieve 


           16  that in order to give the board it -- its reassurances.  So 


           17  just to kind of recap, in terms of -- of concerns that were 


           18  expressed, you know, FLAC it -- it is a new company without a 


           19  track record as a -- as a company for producing, you know, a 


           20  festival of this caliber.   


           21                 With that in mind, that does not take into 


           22  consideration, of course, any of the individuals within FLAC 


           23  and perhaps what their -- their experience has been, including 


           24  even with other -- with prior years, KAABOO events taking place 


           25  here at -- at the fairgrounds.  Another concern was the desire 



                                               

                                               

                                               

                                                                             84 �






            1  to protect the district and -- and our reputation, you know, 


            2  from potentially any bad players in the sort of music festival 


            3  industry.  And then also to, you know, financial loss of 


            4  revenue that the district, you know, might have expected to 


            5  receive should they, for whatever reason, be unable, you know, 


            6  to produce -- to produce it.   


            7                 So during the course of these last few months, 


            8  in terms of the learning in this process, there are a number of 


            9  things.  And yes, there are -- there are the bad players in 


           10  this industry.  But the -- and there are some mechanisms to, 


           11  you know, try to isolate and distance as well as protect.  But 


           12  ultimately, you know, those -- the -- the ones that we have -- 


           13  have all heard of, such as the Fyre Festival and things like 


           14  that, it's just bad actors, you know, within that realm, and, 


           15  quite honestly, being fraudulent.  I think he even went to -- 


           16  to prison, to jail.   


           17                 So -- but with that, things that we've learned, 


           18  third-party -- third-party ticketing companies are who hold 


           19  revenue in escrow, and they enter into a contractual 


           20  relationship with, then, with the promoters as well as, then, 


           21  with ticketholders who are buying from them and should be 


           22  releasing funds as the promotors demonstrate the production 


           23  elements towards being able to -- to feasibly produce that.  


           24  Also, again, as I mentioned, event cancellation insurance does 


           25  not get us to those the protections on behalf of the district 
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            1  that we were looking for.  But that cancellation insurance, 


            2  which FLAC would -- would have and would be providing, if the 


            3  show -- if the festival was canceled for kind of standard 


            4  reasons, then the ticketing company vendors, they're made whole 


            5  through that -- through that insurance.  So there would be 


            6  the -- the protection for that.   


            7                 And like I said, as you all know, there's really 


            8  not anything that fully insulates from -- from fraud.  


            9  Ultimately, the Fyre Festival ticketholders were made whole 


           10  through the bankruptcy court, who actually clawed back because 


           11  that case, the ticket holding company had released funds, 


           12  artist and things had been paid, no festival wound up 


           13  happening.  So bankruptcy court actually clawed back those 


           14  funds in order to make the ticketholders whole once again.   


           15  Obviously, all of that -- that takes time. 


           16                 A few other things that we learned in this 


           17  process is that in terms of other types of insurance, such as, 


           18  you know, well, what if the headliners don't show up, things of 


           19  that nature.  The artist nonappearance coverage for headliners, 


           20  that's actually carried by the artist, and it becomes a 


           21  requirement of the contract that they have with -- with the 


           22  promoter.  As a matter of fact, promoters -- event cancellation 


           23  insurance does not allow promoters to bind the -- the artist 


           24  cancellation because, in essence, they have no access to 


           25  medical records and things of that nature, which sometimes may 
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            1  be the reasons for -- for artist cancellation.  And then 


            2  really, when you look at festivals across the country, you 


            3  know, when a festival has canceled -- so majority of the time a 


            4  cancellation has occurred, it's really been due for -- due to 


            5  force majeure reasons, whether earthquake, kind of, you know, 


            6  more acts of God, or in some instances, artist cancellation. 


            7                 So taking all of that in -– into consideration, 


            8  there are a number of things that I have considered with regard 


            9  to, you know, sort of mitigation and how do we protect the 


           10  district as well.  So then, potentially, you know, consumer -- 


           11  consumer interest and yet at the same time not inadvertently 


           12  wind up creating a relationship that potentially has third-


           13  party beneficiaries to it.   


           14                 Ultimately, this is a rental agreement similar 


           15  to the Good Guys Car Show, similar to Beyond Van Gogh that is 


           16  going to take place, where FLAC is renting district property -- 


           17  district space to -- to produce a show.  It's not one in which 


           18  we are a -- a supporter on it, where we have stake in it.  


           19  We're not hiring them to come in and produce this on -- on our 


           20  behalf.   


           21                 So a few things to -- for the board to be aware 


           22  of as well, and I mentioned it recently, but again, 


           23  ticketholders, when they're buying those tickets, and in the -- 


           24  in the, you know, small, finer language with regard to that, 


           25  that's who has the -- has a contract, then, with the -- or the 
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            1  ticket company to the ticketholders.  Then, the ticket company 


            2  has a contract with the promoter, and depending on the 


            3  promoter, their reputation, their background, and through the 


            4  course of that, their own due diligence, the ticketing company 


            5  will hold back and it can range anywhere from 50 -- to even as 


            6  high as 50 percent of the ticket proceeds --    


            7            MR. GELFAND:  Five. 


            8            MS. MOORE:  -- five, yeah, five -- five to 50 percent 


            9  in terms of ticket proceeds in advance of a show --- show being 


           10  produced.  But that exists from ticket company to promoter, and 


           11  then the promoter has agreement, in essence, with the venue, 


           12  such as us.  So it's very much this straight-line separation 


           13  with regard to risk.  So concern for if we're building anything 


           14  into our contract that now changes that relationship and moves 


           15  the district into a different position within that chain -- 


           16  again, in the event that should anything -- should anything 


           17  arise out of the -- the return of -- of KAABOO.   


           18                 So with -- in addition to our own due 


           19  diligence -- which is not just FLAC, but, again, the individual 


           20  players in it, this is something that, you know, goes back a 


           21  couple of years since they first approached us and questions 


           22  that we raised at the time, which they have -- have adequately 


           23  addressed in this process, but in addition to our own due 


           24  diligence, there's also the due diligence that FLAC has when 


           25  selecting its ticketing company and our comfort with it, the 
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            1  artists and -- and agents and -- and managers of -- of those 


            2  artists as well because they really have a responsibility to do 


            3  their own due diligence and to make sure that they're not 


            4  putting forward, you know, talent for a festival that isn't 


            5  going to occur, and -- and vice versa.  And even, again, you 


            6  know, vendors with regard to -- that are providing, you know, 


            7  stages and sound and -- and lighting companies and so on.   


            8                 I think one of the -- one of the biggest things 


            9  in consideration of that is recognizing, like we have, that 


           10  FLAC is a -- a new entity.  It doesn't have a track record yet.  


           11  All of those other folks that I just mentioned are going to 


           12  take that into consideration as well, in terms of how their 


           13  contracts will -- will be structured with FLAC, what kind of 


           14  fees they may be charging, deposits and so on that they are -- 


           15  that they are retaining. 


           16                 So once -- and right now the hold-up really for 


           17  FLAC to be able to lock in a ticketing company, lock in, you 


           18  know, the talent, vendor, stages, things like that, is the 


           19  contract with the location.  So they have put forward their 


           20  operating plan to all of these various parties and things 


           21  waiting for -- for a contract with us.  But, again, it wasn't 


           22  that event cancellation insurance really addressed it, which is 


           23  why I'm bringing this back -- bringing this back to the board.   


           24                 So looking to balance, again, our reputation 


           25  with any unintended consequences that could happen, if we were 
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            1  to create a third-party beneficiary type of relationship or 


            2  even the perception that the district is somehow a co-sponsor, 


            3  I think there may be some -- some other ways in which to 


            4  accomplish this, such as -- and -- and Josh was -- is -- I did 


            5  request that Josh look further into our indemnification 


            6  language if there's any way to, you know, potentially bolster 


            7  that for us, as well as consider, like, a disclaimer language 


            8  with regard to their tickets or in their advertising and 


            9  things, that it's just very clear that the district is not 


           10  responsible.  Because of those multi -- that sort of straight-


           11  line relationship at, you know, at different places along 


           12  there, there could be different parties who are responsible for 


           13  different components.  My recommendation would be it's simply 


           14  that it's very clear that the district is not -- is ultimately 


           15  not responsible.   


           16                 And so with that, that's -- what I'm bringing 


           17  forward for the board's consideration would be to, in essence, 


           18  kind of amend or change that delegation of authority to allow 


           19  me to go forward with -- with executing a contract and 


           20  negotiate out those finer details, if the board would be 


           21  comfortable with that, from the standpoint of, again, it is 


           22  just a -- a rental relationship, we're not hiring them, but are 


           23  we adequately covered with that? 


           24            PRESIDENT FRED SCHENK:  Okay. 


           25            MR. ARABO:  One issue for me -- I don't know -- is 
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            1  optics, especially.  I mean, you could disclaimer, disclaimer, 


            2  disclaimer, but KAABOO, it's a very public -- it's a very 


            3  public thing.  It's public.  And it's at the -- it's in our -- 


            4  the facilities.  And what is the safeguard besides it's not us.  


            5  They're a tenant.  It's not -- what can we do? 


            6            MR. CAPLAN:  (Indiscernible.)  


            7            PRESIDENT FRED SCHENK:  Yeah, this --    


            8            MR. ARABO:  Oh, I'm sorry. 


            9            PRESIDENT FRED SCHENK:  -- this will be -- this could 


           10  be --    


           11            MR. ARABO:  After. 


           12            PRESIDENT FRED SCHENK:  This, you know, it's all 


           13  right.  It's all right, Mark.   


           14                 If there's a motion, then we can have that as 


           15  part -- 


           16            MR. ARABO:  Oh, okay. 


           17            PRESIDENT FRED SCHENK:  -- of discussion. 


           18                 So with that, is there anything else, Carlene, 


           19  that you want to address?    


           20            MS. MOORE:  So that kind of gives you some back -- 


           21  with regard to where we --- where we're at with regard to FLAC 


           22  and KAABOO.  But I do want to point out in terms of in your -- 


           23  in the board packet on page 154.  So I've also met with the 


           24  representatives from City of Del Mar and City of Solana Beach 


           25  as well, and they overwhelmingly -- the feedback in the 
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            1  community is, you know, general excitement over the return  


            2  of -- of KAABOO.  And -- but with that, City of Solana Beach 


            3  had some requests in terms of incorporating into the agreement 


            4  with FLAC of -- and you can find this on page 154 of your -- of 


            5  your packet.  Many of these things not as detailed as their 


            6  request, but if you look at page 155, the language that's 


            7  already contained within it -- so I would incorporate what -- 


            8  what I would be looking for, again, is just that delegation of 


            9  authority and -- and if need to with regard to the final 


           10  details of the contract, taking into consideration 


           11  Solana Beach's request.   


           12            PRESIDENT FRED SCHENK:  Okay.  Fair enough.  We're 


           13  ready for public comment, yes?  All right. 


           14                 With that, Ms. Sullivan, you have indicated a 


           15  desire to speak on this action item.  You may address the board 


           16  for two minutes, please.   


           17            MARTHA SULLIVAN:  Thank you, again.   


           18                 I don't have anything on this item.  I -- 


           19  because the board packet was published online so late, I 


           20  basically defaulted to comment on everything so that I would 


           21  have the opportunity to do so once I reviewed the board packet 


           22  and also heard the discussion. 


           23                 So thank you for this opportunity. 


           24            PRESIDENT FRED SCHENK:  All right.  Well, thank you 


           25  very much.   
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            1                 There are no other names identified on this 


            2  subject.   


            3                 So, Director Gelfand. 


            4            MR. GELFAND:  Okay.  To open up discussions, I'm 


            5  going to make a motion that we authorize Carlene to proceed 


            6  with a contract with FLAC with amendments that, to the extent 


            7  possible, take care of the concerns that we currently have and 


            8  that may be raised as the board discusses this further.   


            9            PRESIDENT FRED SCHENK:  All right.  There is that -- 


           10  the motion is made.   


           11                 Donna, did you capture that?   


           12            MS. O'LEARY:  (Indiscernible). 


           13            PRESIDENT FRED SCHENK:  Thank you.   


           14                 Is there a second? 


           15            MR. MOSIER:  Ill second it.  I also have a comment. 


           16            PRESIDENT FRED SCHENK:  All right.  First -- and 


           17  we'll capture this.   


           18            MR. GELFAND:  Can I begin with some comments? 


           19            PRESIDENT FRED SCHENK:  Let's capture that there is a 


           20  second to the motion.  And now it's open for discussion. 


           21                 It was Director Mosier, yes. 


           22            MR. GELFAND:  Okay.  First of all, as I said before, 


           23  you know, I really want this to happen, and I think that the 


           24  people at FLAC have -- have shown, you know, good faith in a 


           25  lot of regards.  They made a deal with the -- the Petco, you 
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            1  know, situation.  They're offering to make accommodations to 


            2  former ticketholders from the old situation.  I don't know how 


            3  that'll play out, but they're offering to do something in that 


            4  regard. 


            5                 On the other hand, I'm very disappointed that 


            6  they haven't stepped forward with anything so far to address my 


            7  fundamental concern, which is twofold.  Primarily my concern is 


            8  ticketholders -- or ticket purchasers, prospective purchasers 


            9  of tickets, and what could happen if there was fraud because 


           10  FLAC is, for all intents and purposes, a single-purpose entity.  


           11  It's for the production of KAABOO at Del Mar, not just this 


           12  year but the following years, but that's all it is.  It has no 


           13  assets or personal guarantees or anything to stand behind a 


           14  fraudulent situation or just a bankruptcy or just a -- a 


           15  collapse of their organization.  And that's a concern to me 


           16  is -- is ticketholders who, you know, they buy tickets and the 


           17  event doesn't happen.  When that happens, it becomes an 


           18  astounding mess.   


           19                 The fairgrounds -- the second part of that is 


           20  the protection of the fairgrounds, the DAA, there are 


           21  indemnifications in the agreement, but for all intents and 


           22  purposes, they're worthless because if FLAC goes bankrupt, they 


           23  can't indemnify us for all intents and purposes.   


           24                 So, you know, our Finance Committee meeting, we 


           25  actually interacted with them and tried to come up with some 



                                               

                                               

                                               

                                                                             94 �






            1  additional solutions.  I don't think we're there yet, which is 


            2  why I made the motion I -- the way I did.  Hopefully, Carlene 


            3  can take it further.   


            4                 But ultimately, I think we're taking a risk 


            5  here, which may be okay, particularly, if the ticket purchasers 


            6  are very clear of the risk that they're taking in buying 


            7  tickets.  Now that's the case in almost any situation, you 


            8  know, even, you -- you buy a ticket to The Sound, maybe the, 


            9  you know, the event doesn't happen.  But Belly Up, I'm 


           10  assuming, is going to stand behind it.  They're an organization 


           11  with assets.   


           12                 But that's the risk we're taking.  I want us to 


           13  all understand that risk.  If it comes off well, then 


           14  hallelujah.  If it doesn't, you know, we have other issues. 


           15                 As -- as this kind of plays out, I -- I mean, 


           16  I -- I look at the -- the downside, what's the worst outcome 


           17  from this agreement?  The upside will take care of itself.  And 


           18  so, you know, the worst is fraud or -- or bankruptcy or 


           19  something where ticketholders are left with a ticket that's 


           20  worthless, and then there are lawsuits; and one of my concerns 


           21  is that we get drawn into those lawsuits.  And maybe a way to 


           22  help avoid that is disclosures on the tickets or in 


           23  advertisements or whatever to say, you know, the DAA is not 


           24  responsible. 


           25                 But with that, you know, I'm -- I've made the 
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            1  motion and I -- I would love to see this thing happen.  I just 


            2  want us all to understand the risks.    


            3            PRESIDENT FRED SCHENK:  Sure.  Okay. 


            4                 Let's go around the -- the -- the horseshoe here 


            5  and -- Lisa, any comment?   


            6            MS. BARKETT:  I just have one comment based upon, 


            7  Michael, what you said.   


            8                 You know, you look at the fiscal impact, right?  


            9  370,000.  I mean that's nothing for what we'd be sued for and 


           10  the litigation we'll be involved in.  And I -- I'm looking at 


           11  that net revenue, saying is it really worth it with all these 


           12  concerns? 


           13            PRESIDENT FRED SCHENK:  Okay. 


           14                 Director Mosier. 


           15            MR. MOSIER:  You know, I want to go back to some of 


           16  the problems we had with the first two KAABOO concerts on -- on 


           17  sound and traffic.   


           18                 The comment I wanted to make is really very 


           19  specific to enforcing sound ordinances because both Del Mar and 


           20  Solana Beach have specific sound ordinances where you can't 


           21  exceed a certain decibel level, but the average -- that decibel 


           22  level is averaged over 30 minutes.  So you can have, you know, 


           23  60 decibels that you can barely hear for 29 minutes.  And as 


           24  happened in the first two concerts, 110 decibels, which is 


           25  deafening, for one minute and it doesn't violate the sound 
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            1  ordinance. 


            2                 So if you're talking about concerns about sound, 


            3  the current ordinances really don't work.  And I think if we're 


            4  going to try to address that, you need to put that onus on the 


            5  producers of KAABOO and say, you know, you cannot exceed, you 


            6  know, a 100 or 110 decibels in any production at any time.   


            7                 I -- I just want to emphasize the local 


            8  ordinances don't help us very much, and -- and we learned that 


            9  the first couple of concerts.    


           10            MS. MOORE:  If I can -- 


           11            PRESIDENT FRED SCHENK:  Sure.  Please. 


           12            MS. MOORE:  -- address that very quickly.   


           13                 There is -- and there is actually language in 


           14  the agreement with regard to the sound and I think from 


           15  learning from those.  So we, as -- as the fairgrounds, have 


           16  our -- have our own and -- and actually in meeting with 


           17  representatives from both cities, they said it got much better 


           18  after the first two years.  So really -- so we know that 


           19  learning off of that experience previously, what we will intend 


           20  to and have articulated even in the -– the contract as it's 


           21  currently written, we're carrying forward to ensure that that 


           22  doesn't happen again like those first two years, similar to 


           23  traffic and things like that. 


           24            PRESIDENT FRED SCHENK:  Director Mosier, anything 


           25  before we move down the -- anything --    
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            1            MR. MOSIER:  I share -- I share Director Gelfand's 


            2  concerns.   


            3            PRESIDENT FRED SCHENK:  Okay. 


            4                 Director Arabo.   


            5            MR. ARABO:  Yeah, I -- I also share everyone's 


            6  concerns.  I -- I'd like to see something happen.  I'm a fan of 


            7  KAABOO, in general, though I do agree with Director Barkett, 


            8  though.  All that is is the juice worth the squeeze?  I mean, 


            9  some -- open up yourself with so many potential issues.  And I 


           10  think we should go back to FLAC, my opinion, and say, bring us 


           11  a solution.  This is a -- you know, everyone wants to see it 


           12  happen but how do we overcome this?  And then they should come 


           13  back with a solution.  My opinion. 


           14            PRESIDENT FRED SCHENK:  Okay. 


           15            MS. ROWLAND:  Have you finished --    


           16            PRESIDENT FRED SCHENK:  Yeah, I finished that side. 


           17            MS. ROWLAND:  So I think I -- I -- I know there are 


           18  products -- insurance products around tickets and ticket 


           19  cancellation that individuals can purchase.  I'm sure there 


           20  must be something in the market, maybe it's too expensive, but 


           21  it seems that they haven't fully investigated that, that -- 


           22  that the travel market certainly has that.  They probably have, 


           23  but it's, you know, worth looking at.  Normally it's purchased 


           24  by the individuals who are buying the ticket, but maybe there's 


           25  some alternative arrangement on that.   
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            1            MR. GELFAND:  I actually talked to my commercial 


            2  insurance agent and, you know, I said, look, Lloyd's of London 


            3  will insure me growing new hair.  I mean, they'll do anything 


            4  for a price.  What kind of insurance could we get in this 


            5  situation?  And the first thing he said was you can't insure 


            6  against fraud.  And the second thing he said was there really 


            7  isn't a way to do this through insurance.  The only thing you 


            8  could do, really, is get a bond put up by FLAC or a line of -- 


            9  letter of credit or something like that.  It would have to be 


           10  some action that FLAC took to have money available for 


           11  potential purchasers or ticket purchasers.   


           12            PRESIDENT FRED SCHENK:  You -- you may remember my 


           13  question to them when they were here on the screen was I asked 


           14  who their underwriters were.   


           15            MR. GELFAND:  Right, which they don't want to talk 


           16  about.  They didn't share that.  But we asked them that also.   


           17            PRESIDENT FRED SCHENK:  Yeah.   


           18            MS. MOORE:  Yeah. 


           19            PRESIDENT FRED SCHENK:  All right. 


           20                 Any -- anything further?  Are you sure -- sure?  


           21  Richard, nothing?  Okay.  


           22                 Director Nejabat? 


           23                 All right.  I'm sorry.  Okay.  So I -- I would 


           24  like -- I know they're not here today. 


           25            MS. MOORE:  Actually, Mark Terry is -- 
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            1            PRESIDENT FRED SCHENK:  Mark. 


            2            MS. MOORE:  He's just not on the screen. 


            3            PRESIDENT FRED SCHENK:  Oh, good. 


            4            MS. MOORE:  Mark Terry from FLAC is on -- has joined 


            5  us via Zoom.   


            6            PRESIDENT FRED SCHENK:  Great. 


            7            MARK TERRY:  Hello, everyone. 


            8            PRESIDENT FRED SCHENK:  Well, you've heard some of 


            9  the comments.   


           10            MARK TERRY:  I have. 


           11            PRESIDENT FRED SCHENK:  Would you like to join in our 


           12  discussion?   


           13            MARK TERRY:  I'm happy to do so.   


           14                 I mean, a -- a lot of what we're talking about 


           15  right now is trying to mitigate against long-tail situations or 


           16  fraud.  And I, you know, I don't know how to do that, quite 


           17  candidly.  I think at the end -- end of the day, it's got to be 


           18  about whether or not the track record of the festival at the 


           19  fairgrounds was something that was foreseen as being a positive 


           20  for the fairgrounds and whether or not our current plan to move 


           21  forward is positive for the fairgrounds. 


           22                 In terms of the ticketholders, our contracting 


           23  with the ticket providers, the ticket companies, are the way in 


           24  which we, in essence, mitigate that risk with the ticket 


           25  purchasers because there's not going to be any ticket provided 
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            1  that's going to enter into an agreement with us to advance this 


            2  ticket revenue without them feeling comfortable that we have 


            3  the ability to move forward and mount the festival 


            4  sufficiently.   


            5                 What happened, quite frankly, in the past with 


            6  the fairgrounds -- I'm sorry, not the fairgrounds -- with -- 


            7  with Petco, I'm not quite sure what happened there.  But in 


            8  that case, you had a very well-capitalized, very wealthy backer 


            9  of that festival that fell down on those ticket purchasers that 


           10  we're now going to make sure we, you know, accommodate them in 


           11  2024.  Previously at the fairgrounds, you had a very wealthy 


           12  backer of KAABOO that ended up leaving maybe a few of the 


           13  vendors that were basically, you know, left with vendor 


           14  payments.  Once again, someone who was very wealthy and had a 


           15  lot of resources who fell down on it, who committed whatever 


           16  they committed, they breached the contract with you guys. 


           17                 So I can't figure out a way to, essentially, put 


           18  myself in a place of a bad actor and tell you how I'm not going 


           19  to be a bad actor.  I think at the end of the day you have to 


           20  make a decision whether or not, as a group, we've kind of met 


           21  certain due diligence requirements for the fairgrounds and 


           22  whether or not, based on this four-wall agreement, of us 


           23  renting the space.  And actually the point that Ms. Barkett 


           24  made earlier, the revenue that we're looking to generate from 


           25  this festival going forward is superior than to what we 
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            1  generated historically with KAABOO at the fairgrounds.  So I 


            2  think we're doing everything we can do in good faith with a 


            3  four-wall agreement to satisfy everyone's -- everyone's 


            4  concerns.  But I can't put myself in a place of trying to 


            5  figure out how to mitigate long-tail risks that may happen.   


            6            PRESIDENT FRED SCHENK:  So I appreciate your -- your 


            7  comments.  I -- I don't view this as a classic four-wall 


            8  agreement because you're adding our brand to it.  You're not 


            9  just renting a building, which would be a classic four-wall.  


           10  What you're doing also is -- is relying on our goodwill and -- 


           11  and our brand to help create a -- a larger sort of a -- a 


           12  synergy -- right? -- between the brand KAABOO and the brand 


           13  San Diego County Fairgrounds.  So it's not a classic four-wall 


           14  because we do have a lot at stake, more than just renting the, 


           15  you know, the interior of a -- of a -- of a auditorium, which 


           16  would be a classic four-wall.   


           17            MARK TERRY:  That I get.  So if there's -- look, if 


           18  there's a situation where you would like us to actually -- as 


           19  Carlene had said earlier -- to within all of our third-party-


           20  leaning messaging, whether it's press, whether it's 


           21  communication with vendors, if you'd like us to basically 


           22  downplay or kind of mitigate or reduce any mention of the 


           23  fairgrounds, its marks, logos, indicia, as part of it, and if 


           24  we can, you know, incorporate within our final ticketing 


           25  agreement that there's no way in which Del Mar Fairgrounds is 
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            1  endorsing this festival, you're not responsible for the 


            2  festival, not responsible for the ticket purchasers, any of 


            3  that, I'm happy to do all that, too, to make that sense that it 


            4  does feel more like a four-wall, if that's helpful.   


            5            PRESIDENT FRED SCHENK:  Well, yeah, I -- I'm not sure 


            6  that really promotes your advantage by discounting.  That's the 


            7  problem is that, you know, KAABOO for several years has been 


            8  identified with the -- the fairgrounds, right?  And so whether 


            9  you downplay it or -- or, you know, upsell it, it is what it 


           10  is.  And -- and whatever attempts you may make at -- at trying 


           11  to divert that attention, it's not going to -- it's not going 


           12  to make much of a difference because people identify KAABOO -- 


           13  I -- I can't tell you how many times people ask me:  So when 


           14  are you bringing KAABOO back?  You know, when is --    


           15            MARK TERRY:  Yeah. 


           16            PRESIDENT FRED SCHENK:  -- when is the -- when is the 


           17  fairgrounds -- because people identify it as our venue --    


           18            MARK TERRY:  Yeah. 


           19            PRESIDENT FRED SCHENK:  -- as our -- as our event.  


           20  And I can't do more than one person at a time to try to explain 


           21  it differently.   


           22            MARK TERRY:  Understood. 


           23            PRESIDENT FRED SCHENK:  You as -- you understand.   


           24            MARK TERRY:  Yeah.  I understand.  Look, my -- my --    


           25            PRESIDENT FRED SCHENK:  Otherwise we are identified, 
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            1  you know, we are in -- locked arm-in-arm --    


            2            MARK TERRY:  Yeah. 


            3            PRESIDENT FRED SCHENK:  -- with -- with KAABOO. 


            4            MARK TERRY:  I got you.  My -- my comments on the 


            5  four-wall agreement was to talk to the specifics of the 


            6  agreement and the provisions and the equities of the agreement.  


            7  It wasn't to speak about kind of the broader branding and 


            8  goodwill around the festival.  It was to make a comment on the 


            9  actual documentation itself.  So I take --    


           10            PRESIDENT FRED SCHENK:  How about we invite --    


           11            MARK TERRY:  -- I take your point. 


           12            PRESIDENT FRED SCHENK:  Yeah, I appreciate that.   


           13                 How about if we invite you to come back, not 


           14  just you, but your -- your -- your team next month and -- and 


           15  give us some sort of status?  I think it would -- it would 


           16  behoove you to do that, and it would give us a -- a greater 


           17  sense of comfort in getting status reports directly so that we 


           18  might be able to, you know, inquire from -- from your team 


           19  directly as to how things are progressing.   


           20            MARK TERRY:  Well, look, the status right now is 


           21  we're ready to press go when it comes to the mounting of the 


           22  festival.  We have half of our team, both Carl Monzo and 


           23  Chris Racan, who were responsible for the mounting of the 


           24  festival for all those years at the fairgrounds.  So in terms 


           25  of us being able to go in, actually physically mount the 
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            1  festival, we've got the relationship with those vendors.  We've 


            2  worked hand-in-hand with the staffers, Paul and Katie, to make 


            3  that the reality.  So that piece is not hard to do.   


            4                 Right now, it's hard to do because we don't have 


            5  the ability to actually draw down significant amounts of 


            6  capital to do that or conversely to make talent buys because we 


            7  don't have an actual agreement with the venue.  So it's a 


            8  little bit of a chicken and the egg.   


            9                 So -- so we have actually provided previously 


           10  extensive documentation to Katie and Paul in terms of the plans 


           11  for the festival for 2024.  One big part of that, quite 


           12  candidly, was the fact that previously -- I know there was a 


           13  comment before about sound mitigation and those kinds of 


           14  things -- I think over the years there's been a significant 


           15  amount of work that's been done to address not only the sound 


           16  mitigation but traffic as well as sanitation.  And, I think 


           17  we've done a great job with that.  And I think we also decided 


           18  that going forward, we were going to make the festival a much 


           19  smaller footprint than what we had done historically so that a 


           20  lot of those issues would be mitigated as well. 


           21                 So we had presented a lot of that in the past to 


           22  Carlene's team and gone through extensive kind of back and 


           23  forth on that to make sure that they understood as a team how 


           24  we were going to bring KAABOO back and downsize it but still 


           25  bring all the different elements that really were wonderful 
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            1  from a consumer facing standpoint to the festival.   


            2                 So that's really where we are right now.  And 


            3  quite candidly, we're getting to a place where if it's -- where 


            4  if we continue to -- and once again, not casting aspersions on 


            5  anything in the process, I'm just simply talking about the 


            6  timeline -- if we're not able to get out and start making 


            7  offers to headliners on talent, it's going to be difficult for 


            8  us to do a mid- to late March on sale and for us to get moving 


            9  going forward because as we continue to go through this 


           10  process, we're losing access to more and more talent, more 


           11  acts, you know, in terms of us being able to secure the right 


           12  stages, the right sound, lighting packages and sound packages, 


           13  you know, those -- those bids and quotes might need to be 


           14  rebid.  So we're ready to -- we're ready to go right now.  But 


           15  this is the piece that's actually preventing us from moving 


           16  forward. 


           17            PRESIDENT FRED SCHENK:  All right. 


           18                 Director Arabo. 


           19            MR. ARABO:  One quick question are -- is -- and are 


           20  they personally guaranteeing all the organizers and the 


           21  investors on FLAC side?   


           22            MS. MOORE:  No. 


           23            MR. ARABO:  Are they even doing a personal guarantee 


           24  if something doesn't -- nothing at all.   


           25            MR. GELFAND:  There's no guarantees of any kind. 
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            1            MARK TERRY:  Yeah.  I mean, I think -- look, what is 


            2  going to happen -- done at every festival -- but I've been 


            3  around the business for a while and we had our attorney also 


            4  speak to this -- it's not pattern and practice for a promoter 


            5  to enter into personal guarantees or -- or the like when it 


            6  comes to putting on these kinds of festivals.  I think at the 


            7  end of day, what Carlene said earlier on was that the various 


            8  parties who are involved in the mix perform their own diligence 


            9  as it relates to whether or not and in what way they're going 


           10  to do business with us as the promoting partner.  It's also 


           11  not -- it's -- it's typical to market where you do put together 


           12  a special purpose vehicle to actually mount these festivals.  


           13  So that's not -- that's not anything that's actually novel as 


           14  well.   


           15                 So I -- I -- I would suggest that if there's a 


           16  lot of promoters who you work with at the fairgrounds who bring 


           17  their shows, I'd be highly surprised and shocked that there's 


           18  anything different in terms of how they're conducting their 


           19  business as promoters of live entertainment.  Everything we're 


           20  doing is -- we're doing it in very much in the pattern and 


           21  practice of how things are done.  There's nothing we're doing 


           22  that's novel or different from how the business is -- is 


           23  conducted.  And I think our attorney had spoken with Josh and 


           24  communicated a lot of -- a lot of what I'm communicating right 


           25  now but much more of a legal way. 
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            1            PRESIDENT FRED SCHENK:  Carlene. 


            2             MS. MOORE:  I was just going to -- kind of along 


            3  those lines in terms of practices within the industry and -- 


            4  and what's been seen, is one of the other things is that with 


            5  probably extremely rare exception to it in that -- and nothing 


            6  that any of us that -- that could recall and including the 


            7  attorney who is in this -- in this field across North  


            8  America -- where a venue has become part of the lawsuit or -- 


            9  you know -- and, again, you know, people can name anybody, as 


           10  we know, in a lawsuit and things like that.  But this -- the 


           11  concern in terms of the exposure to the fairgrounds with regard 


           12  to the lawsuit has also just not previously before been seen 


           13  with -- even with -- even with the bad actor type of situations 


           14  that we can point to.  So I just want to put that out there as 


           15  we're expressing, you know, this concern from a venue 


           16  standpoint. 


           17            PRESIDENT FRED SCHENK:  Thank you. 


           18            MS. MOORE:  And -- and -- and, again, I -- I go back 


           19  to when I think about, you know, the risk, there is that -- the 


           20  financial risk.  And yes, in -- in the packet it's listed as, 


           21  you know, an estimated 370,000.  That's on the the conservative 


           22  end of what we expect.  This -- and for this agreement is a 


           23  different relationship than what previously would have been 


           24  done for KAABOO.  And the previous ones, don't know the -- what 


           25  we actually netted because it was so intertwined with regard to 
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            1  our operations.  This contract is built for anything that we 


            2  are expending, in terms of staff time and things like that, use 


            3  of equip- -- they are reimbursing for it; whereas, under the 


            4  previous agreement, there was so much that was included, 


            5  including employees, in essence, kind of work -- almost feeling 


            6  like they were working for KAABOO day of the event and -- and 


            7  things like that.  And that's -- so we really have worked hard 


            8  to clean up and separate that out to ensure that we're 


            9  providing, you know, the facility and these particular services 


           10  that go with it, and then, otherwise, it is the operators of 


           11  KAABOO for that.   


           12            MS. BARKETT:  Well, I -- I thought we made a lot more 


           13  with KAABOO than -- than what's down here. 


           14            PRESIDENT FRED SCHENK:  First year? 


           15            MS. MOORE:  The rent -- what we received from KAABOO 


           16  was $750,000 --    


           17            MS. BARKETT:  Right. 


           18            MS. MOORE:  -- and then we took care of all of the 


           19  expenses.    


           20            MS. BARKETT:  Okay.  So that's -- that's, right.  


           21  Yeah.  Okay.  That's the contractual difference. 


           22            MS. MOORE:  Yeah. 


           23            MS. BARKETT:  I can't remember because we -- it's 


           24  been a while.   


           25            MS. MOORE:  Yeah. 
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            1            PRESIDENT FRED SCHENK:  But -- but also remember 


            2  there was an escalation from year one to year three. 


            3            MS. BARKETT:  Yeah, there was an escalation.  Yeah. 


            4            PRESIDENT FRED SCHENK:  Yeah.  In revenue and 


            5  attendance.  


            6            MS. BARKETT:  A big one. 


            7            MS. ROWLAND:  So it seems to me that from the 


            8  perspective of having done what, you know, other venues would 


            9  do relative to the risk being offloaded on other partners and 


           10  the due diligence being done by those partners, it seems like 


           11  we've done a lot of that and that there's some more to do.  So 


           12  I -- I think we either get comfortable with being ordinary in 


           13  this space or not.  And I think that the additional work that 


           14  you had to do could push that over the finish line.   


           15                 I would just add that please have a professional 


           16  parking study done and -- and make sure we get people off the 


           17  streets because that's the one thing that will -- you know, you 


           18  talk about reputation, that does more to harm our reputation as 


           19  a venue than, you know, virtually anything else, creating havoc 


           20  on the freeway and havoc on the roads here.   


           21            PRESIDENT FRED SCHENK:  When --    


           22            MS. ROWLAND:  I think -- and I think it can be 


           23  avoided with a professional design.   


           24            (Multiple speakers) 


           25            MARK TERRY:  I can tell you --    
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            1            PRESIDENT FRED SCHENK:  Excuse me.   


            2                 How many days and what's the turnstile count per 


            3  day that you're expecting?   


            4            MARK TERRY:  We're expecting an overall attendee 


            5  count of right around 25,000.  That's what we're looking at 


            6  over this -- in terms of ticketing and as well as accommodating 


            7  some of those folks who we expect to come over from Petco Park.  


            8  So that's over the three days in the third week in September.   


            9            PRESIDENT FRED SCHENK:  That's why I don't -- I don't 


           10  really expect that to be --    


           11            MS. ROWLAND:  Okay.   


           12            PRESIDENT FRED SCHENK:  -- the traffic is going to be 


           13  an issue.   


           14            MS. ROWLAND:  Yeah. 


           15            MR. GELFAND:  And we're going to have --    


           16            MARK TERRY:  And -- and one other point, too, about 


           17  that point -- and I know Carlene hasn't brought it up -- but we 


           18  actually had, I think, probably half a morning meeting with 


           19  Paul Blaney back a number of -- oh, my gosh, I can't even think 


           20  about how many weeks ago we did work -- but we actually talked 


           21  more about that parking plan and in great specifics, and in 


           22  terms of the traffic mitigation, and building on what both 


           23  Carl Monzo and Chris Racan had done over the last two years of 


           24  the festival that was done at Del Mar.  And one of the ways in 


           25  which, I think, we actually helped solve that -- I don't have 
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            1  it in front of you right now -- but I think we're actually 


            2  reducing our footprint at the fairgrounds such that there is a 


            3  much larger space that's available to mitigate some of those 


            4  parking pressures but still allow us to have room for staffers 


            5  and also make it so that the folks who are going to be working 


            6  at the fairgrounds on Friday have kind of clear and 


            7  uninterrupted ability to have egress and ingress to get to 


            8  work.   


            9            PRESIDENT FRED SCHENK:  Thanks, Mr. Terry. 


           10            MR. GELFAND:  And KAABOO in the past, the parking 


           11  lot, the main parking lot of the fairgrounds was as a stage. 


           12            PRESIDENT FRED SCHENK:  It was.  One year it was. 


           13            MR. GELFAND:  This kind contract, that parking lot is 


           14  available for parking.  So it's -- it's more like the fair, 


           15  which doesn't have 25,000, people over three days, it's got way 


           16  more.  So I -- I'm pretty comfortable with the direction -- 


           17            MR. GELFAND:  I -- I think it's --    


           18            MR. GELFAND:  -- the parking is going. 


           19            MS. ROWLAND:  -- I think it's a really good thing for 


           20  us to be seen as a venue who can have events like this, of this 


           21  size, and manage it.  So to me, this goes beyond just producing 


           22  KAABOO.  It's a great thing by itself.  But, you know, I think 


           23  we have a -- a proof point here, and I think it's, you know, 


           24  important to be able to do that.   


           25            PRESIDENT FRED SCHENK:  Any other questions before we 
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            1  put to a vote?  Or any other comments?   


            2                 All right.  Seeing, hearing none, Donna. 


            3            MS. O'LEARY:  President Schenk. 


            4            PRESIDENT FRED SCHENK:  Aye. 


            5            MS. O'LEARY:  Vice President Gelfand. 


            6            MR. GELFAND:  Aye. 


            7            MS. O'LEARY:  Vice President Rowland. 


            8            MS. ROWLAND:  Aye. 


            9            MS. O'LEARY:  Director Arabo. 


           10            MR. ARABO:  Aye. 


           11            MS. O'LEARY:  Director Barkett. 


           12            MS. BARKETT:  Aye. 


           13            MS. O'LEARY:  Director Mosier. 


           14            MR. MOSIER:  Aye. 


           15            MS. O'LEARY:  Director Nejabat. 


           16            MR. NEJABAT:  Aye. 


           17            MS. O'LEARY:  And Director Valdez. 


           18            MR. VALDEZ:  Aye. 


           19            PRESIDENT FRED SCHENK:  All right, Mr. Terry, you 


           20  have your marching orders. 


           21            MARK TERRY:  I -- I -- I do. 


           22            PRESIDENT FRED SCHENK:  Go produce -– go produce a -- 


           23  a quality product of which we're all going to be proud, please. 


           24            MARK TERRY:  Absolutely will.  And I really 


           25  appreciate all of your confidence in us on this.  We do have a 
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            1  truncated timeframe but we'll get moving. 


            2            PRESIDENT FRED SCHENK:  Yeah.  I know that.  I know 


            3  it is truncated, but --    


            4            MS. MOORE:  Thank you, Mark, and I'll be in touch 


            5  before the end of the week so we can get this wrapped up.   


            6            MARK TERRY:  Okay.  Thank you, all. 


            7            MR. GELFAND:  I -- I -- I'd just like to say it's -- 


            8  it's not a done deal until Carlene is satisfied.   


            9            MARK TERRY:  Well, I know that too. 


           10            PRESIDENT FRED SCHENK:  Okay. 


           11            MARK TERRY:  Take care. 


           12            PRESIDENT FRED SCHENK:  All right.  Thank you. 


           13                 Moving on to number four under general business.  


           14  Mr. Gelfand, do you want Carlene to begin the conversation?   


           15            MR. GELFAND:  Yes. 


           16            MS. MOORE:  Oh, budget, sorry. 


           17            PRESIDENT FRED SCHENK:  Yes. 


           18            MR. GELFAND:  Yes.  Yes. 


           19            MS. MOORE:  All right.  And in the interest of -- of 


           20  everyone's time --    


           21            PRESIDENT FRED SCHENK:  Thank you. 


           22            MS. MOORE:  -- do we have that -- if you can pull up 


           23  the -- yes.  Please share the screen.  We'll pull up -- we do 


           24  have a presentation with regard to the budget.   


           25                 I sent out kind of a supplemental to this 
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            1  month's yesterday morning.  It's also posted online as a 


            2  supplement.  The narrative was left out of the packet, and then 


            3  otherwise, the fine print of things is -- are -- is found on 


            4  page 156 -- which you can barely read -- and 157, but we'll 


            5  have -- we'll be showing that here on -- on the screen.   


            6                 So the process continues to really be an 


            7  extension of the work and approach that we began with the 2021 


            8  operating budget in that it's a zero-based budget with a 


            9  programmatic approach to it.  And this really has been and 


           10  continues to be a collaborative effort across all levels of our 


           11  organization, including the Finance Committee, as well as in 


           12  the presentation today.   


           13                 As I -- as we move into this, listed on -- it 


           14  was listed on the agenda originally as the operating budget and 


           15  the capital expenditure budget, but in conversation with the 


           16  Finance Committee, we're going to bring the expense -- the 


           17  capital expenditure budget next month.  We know better how 2023 


           18  ends so that we know, you know, really what's the revenue 


           19  that's going to -- we will be driving to be able to then fund 


           20  those improvements that we're proposing.  So today's focus is 


           21  simply on -- on the operating budget.   


           22                 But very -- I do want to say with that, there's 


           23  one thing with regard -- as we're looking to that of a project 


           24  that I'm very excited about, touched on it previously that 


           25  we'll be bringing forward next month, and that is really making 
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            1  an investment into our employees' workspace to really try to 


            2  bring all of our -- nearly all, of our employees together.  


            3  You'll hear it called, in terms of -- of the Connection Center, 


            4  which will drive I think even further collaboration beyond, you 


            5  know, things like the operating budget, you know, the fair, and 


            6  so on as we look to -- to move all into the same space.   


            7                 And so with that, I think we have, hopefully, 


            8  still on -- on the call here -- it's not advancing.  Oh, there 


            9  it goes.   


           10                 Okay.  And I think Mike -- our Director of 


           11  Finance, Michael Sadegh, is on -- on the line.  And so, he's 


           12  going to just talk a little bit at a -- just a high level of -- 


           13  before we drill down into the budget -- sort of economic 


           14  outlook, you know, globally, what is -- what's going on, things 


           15  that we are mindful of as we prepared the budget. 


           16            MR. SADEGH:  Thank you, Carlene.  Good job.     


           17            MS. MOORE:  Okay.  Great. 


           18            MR. SADEGH:  Good afternoon.  Michael Sadegh, 


           19  Director of Finance.   


           20                 I'm just going to briefly, as Carlene indicated, 


           21  talk about the outlook of the U.S. economy and -- and where we 


           22  think it's going to go and how it's going to affect our fair 


           23  and our business for 2024.  Please keep in mind that these are 


           24  fluid situations.  It can change on a dime based on any 


           25  geopolitical environment or domestic issues that may happen 



                                               

                                               

                                               

                                                                             116 �






            1  within 2024.  But as we stand, we feel kind of comfortable with 


            2  our budget, and we think the U.S. economy, or more locally, San 


            3  Diego's economy is going to stand strong, and we'll be able to 


            4  put on a good show for 2024.   


            5                 For that purpose, we looked at the -- the 


            6  business confidence index, which is -- it's a leading indicator 


            7  of -- that provides information about the future development 


            8  based on surveys that companies produce, inventories, or 


            9  produce goods and services.  And -- and with that, comparing to 


           10  what we were last year, in 2022, last year at this time -- 


           11  which, you know, the timeframe of these reports from October to 


           12  October, that's the latest information I have -- it somewhat 


           13  the confidence level has -- has waned a bit, but it's not 


           14  totally negative.  Part of that is because of the interest 


           15  rates, the inflation story has gone away but now it's the 


           16  interest rate and how that would affect consumers and 


           17  businesses in -- in the near future.  But, you know, we think 


           18  we are going to be faring well and we're going to be okay for 


           19  2024.   


           20                 Advancing to the next slide.   


           21                 This is the Consumer Confidence Index, which the 


           22  survey, as it says, is trying to find out how the consumers 


           23  feel about the future and how much -- or how they feel about 


           24  spending their discretionary income on things that they  


           25  would -- would like to spend on.   
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            1                 The -- the confidence index has kind of gone up 


            2  and down.  Comparing to last year, it's lower.  But again, we 


            3  think our product is -- is a good product.  It's a  


            4  substitute -- substitutable product.  It -- comparing to our 


            5  friends in Carlsbad or in Anaheim, we think that if we lose a 


            6  few of our guests at the lower end of the economic spectrum, we 


            7  may be able to gain a few from the other side, which will come 


            8  back from maybe Carlsbad or -- or Anaheim.  And I'm sure we 


            9  will do our best to accom- -- accommodate those folks that are 


           10  at the lower end of the spectrum, in terms of providing 


           11  affordable tickets so everybody can have an enjoyable 


           12  experience at the fair. 


           13                 If we can advance to the next slide.   


           14                 In terms of real GDP -- which is, you know, this 


           15  is a looking back approach -- you know, taking out the 


           16  inflation itself, we are comparing to '21 and 2022, we are at a 


           17  lower percentage.  But the -- the good news is that the -- 


           18  we're trending upward.  So we may have, as the economists have 


           19  pointed out, have a soft landing without having a recession or 


           20  a severe recession in the next 12 months to 16 months.  So, 


           21  again, we feel comfortable about our product and the budget 


           22  that we propose.   


           23                 Having said all that, if you can advance to the 


           24  next slide.   


           25                 There are always risks with -- with what we  
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            1  do -- like I said at the onset with the geopolitical or U.S. or 


            2  even San Diego and California economy, the -- the interest rate 


            3  factor is affecting everybody in terms of affecting 


            4  discretionary income.  Interest costs have gone up in terms of 


            5  auto loans, credit card debt, or mortgages and even rents.  So 


            6  to what extent that would affect our -- our guests, it's hard 


            7  to say.  But the consumer in the U.S. and California have been 


            8  resilient.  They have been spending money in the past 16 months 


            9  or so, and we think that trend will continue.  And hopefully 


           10  the rates will go down as the FHLMC and -- and the fed -- 


           11  Federal Reserve has indicated, they may reduce the rates in the 


           12  next six months or so.  We don't know how much, but it seems 


           13  like the rates will go down, which will affect -- affect 


           14  consumers' discretionary income to the positive side for us.   


           15                 There is a concern about, you know, COVID that 


           16  may come back.  We don't think it's going to be a huge one or 


           17  anything that would affect our business, but the concern is out 


           18  there.  Also there may be some sort of a change in consumer 


           19  preference to go buy something else.  These are just, you know, 


           20  a lot of things that may affect it.  I'm not saying that it 


           21  will.  But, you know, there's always changing consumer 


           22  preference to buy something else. 


           23                 One -- another factor that may us (sic) 


           24  negatively is natural disasters or weather conditions.  Last 


           25  year during the fair, one day we had a rainy day on a Sunday, 
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            1  which was not a really huge one, but it did lower attendance.  


            2  But it was just a one-day thing and it just went away.  It's 


            3  kind of hard to forecast that during the month of June and July 


            4  in San Diego, especially in Del Mar.  But it -- it happened, 


            5  you know, we have a 20-day fair, and any one day that kind of 


            6  has a lower-than-unexpected attendance will affect our business 


            7  model.  The other one is natural disasters.  Again, this is out 


            8  of our control.  And as you may recall, about a few months ago 


            9  we had Hurricane Hilary coming to San Diego and it actually 


           10  affected our business partner at the DMTC for one day.  So 


           11  these are things to keep in mind.   


           12                 Also labor market, there may be shift in the 


           13  labor market.  A lot of the folks that may come to work for us 


           14  may just choose to work as -- on their own.  You know, there 


           15  are other alternatives, such as the Uber deliveries or DoorDash 


           16  deliveries that may be more amenable for those folks, which 


           17  would also affect the availability of suitable talent for us to 


           18  bring inside the fairgrounds to provide a positive experience 


           19  for our guests during the fair and throughout the year. 


           20                 Basically, those are the -- the natural and, you 


           21  know, some of the mitigating factors that may affect our 


           22  business and also some risk that may go on during the 2024 


           23  season.  And I just wanted to bring that out to -- to your 


           24  attention.   


           25                 I think that's it for my part, Carlene.   
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            1            PRESIDENT FRED SCHENK:  Thank you. 


            2            MS. MOORE:  Thank you, Michael. 


            3            MR. SADEGH:  You're welcome.   


            4            MS. MOORE:  So with that and before we dive into some 


            5  key points and really what our -- our process has been to -- to 


            6  get to this point. 


            7                 So, Melinda, if you'll advance it.   


            8                 So the budget before you, as it has been these 


            9  last few years, is really something that's aligned with the 


           10  strategic direction that's been set by this board.  So taking 


           11  into account, you know, that lens of our purpose, our mission, 


           12  our vision, and our -- and our values, you know, assessing not 


           13  only, you know, current but also new, you know, new programs 


           14  and opportunities for -- and -- and whatever opportunities 


           15  there may be -- some best management practices and things like 


           16  that.   


           17                 As we look to continue to just build in 2024, 


           18  there are also some components to assist us with our ongoing 


           19  kind of comprehensive planning, strategic planning potential, 


           20  you know, that we believe will lead into a new master site plan 


           21  at some point, and, of course, community engagement in that.  


           22  So -- but it is something that starts with that zero-based 


           23  budget; so nothing is automatically included.  And this 


           24  really -- so it encourages also creativity as well as that, you 


           25  know, looking at not just what historically has been done, but, 
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            1  again, to the future of -- and what are we -- when are we going 


            2  to be doing this; how are we allocating our resources versus 


            3  just, you know, automatically, oh, we'll just add five percent 


            4  onto everything, but not knowing truly, you know, how that 


            5  money is either being earned or it's being spent.  So -- and 


            6  really believe that providing it in the format that we do, 


            7  which we also do on our financials that you, as the board, you 


            8  know, receive and -- and look at each month in terms of it 


            9  being a program format.  So how are we doing with regard to the 


           10  fair program, you know, versus The Sound, horse racing as 


           11  compared to our other events and activities that take place?  


           12  So it really distinguishes each of those -- those programs and 


           13  those operations and for a better sense of understanding of our 


           14  overall net operations.  And so that's how we -- the 


           15  information is organized.   


           16                 And so with that, I'll turn it over to Melinda 


           17  to talk about our -- what our process has been. 


           18            MS. CARMICHAEL:  All right.  Thank you.   


           19                 So as Carlene mentioned, we continue to use a 


           20  collaborative and iterative process for our budget by bringing 


           21  together all of our department heads to walk through and 


           22  present their -- their budgets and really in a group dynamic be 


           23  able to discuss all those different parts and pieces of their 


           24  budget and whys and how they tie together for all of our 


           25  overall budget.   
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            1                 So we've done a few things this year -- and 


            2  thanks to -- special thanks to Michael in finance -- he has 


            3  retooled a couple of our tools that we utilize, which is our 


            4  budget format and our -- our temp labor budget.   


            5                 And with that, we -- once the -- the groups have 


            6  met and the budget is presented to the colleagues and the 


            7  executive team, they make adjustments, and they go back and 


            8  they work on those pieces.  And they came back to us again with 


            9  those -- that incorporated feedback, which, then, we roll up to 


           10  our Finance Committee, who has given given us a few asks.  And 


           11  we took that feedback and moved forward with that.  And now 


           12  we're at today with our final presentation to our board.  So 


           13  that's our process.  


           14            MS. MOORE:  And so -- so building off -- building off 


           15  of that, obviously, you know, going into a budget, we've got to 


           16  have some assumptions that are in place as you proceed and to 


           17  be able to provide, you know, some guidance to that staff.   


           18                 So for this next time, little section, we're 


           19  going to talk about -- Melinda will talk about what those 


           20  assumptions were that, in essence, guidance that we provided 


           21  to -- to the rest of the team.   


           22                 Katie will also talk about, you know, the rates, 


           23  then, that those assumptions are built on, which were 


           24  previously approved by this board with regard to the fair 


           25  parking, our facility rates, and so on. 
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            1            MS. CARMICHAEL:  So as we all know, the 22nd DAA is a 


            2  self-sustaining state institution so we're responsible for 


            3  generating our own revenues to pay for our programs, operating 


            4  expenses, payroll, et cetera, to make sure that we take care of 


            5  this 324-acre public venue.  And -- and so some of those 


            6  assumptions that we used are that the San Diego County Fair -- 


            7  we used, of course, that it's going to be the "Let's Go Retro" 


            8  theme, utilizing the dates of June 12 through the 7th and, of 


            9  course, closed Mondays and Tuesdays.  And then our fair 


           10  attendance goals we had mapped out as 60,000, per day with 


           11  45,000, paid attendance. 


           12                 And then, we also incorporated rates, which 


           13  included admissions, concessions, commercial, and parking.  We 


           14  also budgeted for 80 shows at The Sound this coming year, 


           15  utilizing our third-party promotor Belly Up.  This year will 


           16  have full operation of -- full one-year operation at our 


           17  Equestrian Center.  And as you know, HITS Del Mar operates that 


           18  on our behalf.   


           19                 And in addition, the Del Mar National Horse Show 


           20  will go on produced by HITS, and it will be operated and 


           21  conducted over at the Equestrian Center.  So they should -- our 


           22  guests should have a world class experience.   


           23                 We incorporated revenue rate changes, non-fair 


           24  facility rentals, parking admissions, nonoperating revenue from 


           25  2023 to fund the 2024 capital investments, as Carlene 
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            1  mentioned, so we're waiting to get that.  So we'll have that 


            2  capital expenditure budget for you next month.  And then 


            3  Premier Food Services pursuing -- having private events and 


            4  group sales.   


            5                 And you know what, I think I'm missing a -- 


            6  there you go.  It's on my screen but not yours.  Sorry about 


            7  that. 


            8                 And then lastly, RV Park operations are managed 


            9  by the district now, one hundred percent, as of January 1.  


           10  We're a private -- prior, it was operated by our Del Mar Golf 


           11  Group partner. 


           12                 And so I will now turn that over to Katie to 


           13  talk about the fair component.   


           14                 Way to make an entrance, Katie. 


           15            PRESIDENT FRED SCHENK:  Very. 


           16            MS. MOORE:  And now we've lost her sound.   


           17            MS. MUELLER:  It's off.  There we go. 


           18                 Okay.  Nobody touch it.  Okay.   


           19                 So we worked really hard through this budget to 


           20  not increase rates of the fair.  Of course, that's one of  


           21  the -- the feedback that we get a lot is, you know, the fair is 


           22  so expensive and the food is so expensive and the rides and 


           23  everything.  So we worked really hard to maintain our ticket 


           24  prices.  


           25                 And so, you'll see, again, if you -- you will 
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            1  get a discounted price if you purchase in advance.  So we're 


            2  really driving that advanced sales for both admission and for 


            3  parking this year.  We did not increase our advanced sales for 


            4  admission, except on Wednesdays and Thursdays, we did increase 


            5  it by $1.  So if you buy your admission in advance, on 


            6  weekdays, it will be $16 for adults.  And then also on 


            7  Fridays -- but on Fridays to Sundays, we did not increase our 


            8  admission prices.  So it's $20 in advance, $25 the day of.   


            9                 Same thing with parking, $15 if you purchase it 


           10  in advance online, and $50 for preferred, $10 at Horse Park.  


           11  And then it will be $20 the day of if you don't purchase in -- 


           12  in -- 24 hours in advance.  Kids days are going -- are every 


           13  Friday again, kids 12 and under are free.  Kids five and 


           14  younger are free every single day.  And then, our Midway rides 


           15  and games have not changed at all.  The price of one ticket is 


           16  $1.25, and the ride wristband days will be $49.  And then, of 


           17  course, we'll have our specials through Costco again and things 


           18  like that. 


           19                 We will offer free parking and shuttle service.  


           20  Torrey Pines High School's undergoing a solar project in their 


           21  parking lot; so parking this year will be at Canyon Crest 


           22  Academy, which we've used for overflow parking over the years. 


           23            PRESIDENT FRED SCHENK:  Will that parking be similar 


           24  to what was previously available at Torrey Pines? 


           25            MS. MUELLER:  Yes. 
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            1            PRESIDENT FRED SCHENK:  Because in -- in some years 


            2  we -- we had both.   


            3            MS. MUELLER:  Yes.  Yes.  My understanding is 


            4  Canyon Crest actually has more parking spaces than Torrey Pines 


            5  does.  So we don't anticipate that being an issue. 


            6                 And then also, these rates were previously 


            7  approved at -- at our prior board meeting.  So once again, the 


            8  ride operators, we'll have a 52/48 split with them.  The game 


            9  operators, we have a 70/30 split.  Concessions are 25 percent 


           10  of the gross after sales tax.  Commercial vendors are the same 


           11  as 2022 and 2023 because if you recall, our rates were set in 


           12  2020 for the fair that never happened.  But that contemplated a 


           13  27-day fair.  So we do anticipate that we will probably raise 


           14  our rates again in 2025.  And then, our facility and event 


           15  rental rates increased 10 percent.  That was approved last 


           16  year.  That was implemented for 2024 because we had not had an 


           17  increase in our rental rates in quite some time. 


           18                 So -- and then, our non-fair event parking we're 


           19  also able to -- now that we've switched over to a digital 


           20  parking system -- we're able to offer an advanced purchase 


           21  price for parking as well.  So if you go online to 


           22  DelMarFairgrounds.com, you can click on any of our events and 


           23  you can purchase your parking in advance rather than having 


           24  to -- to come to the event itself.  And if you do that 24 hours 


           25  in advance, there's a $5 discount.  So we hope people will take 
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            1  advantage of that.  We've had a lot of press releases and 


            2  social media posts and other things like that, letting people 


            3  know that that's available.  So parking, if you buy in advance, 


            4  has not increased this year as well.  So just really, really 


            5  trying to keep events and activities at the -- at the 


            6  fairgrounds affordable for the public. 


            7            MS. MOORE:  All right.  I think this is back to me.  


            8                 So one thing I wanted to point out, and just as 


            9  a reminder in terms of the fair dates, is that we're a little 


           10  bit later because we are pushing further in to July.  So we 


           11  took that into account as well with regard to, you know, how 


           12  we, you know, sort of allocated those variable revenues that we 


           13  expect on admissions, parking, concessions, and following that 


           14  historical trend that we see where the fair -- we start off and 


           15  we build and we build, and that continuing through, in essence, 


           16  not only the Fourth of July, which is on a Thursday, but all 


           17  the way we -- ending on a Sunday, having that, you know, that 


           18  additional event as well and really going out with a bang in 


           19  that way. 


           20                 So in terms of, then, like, our people and for 


           21  the human resources aspect of making all of this happen, 


           22  currently, in terms of the budget, this is not allocated across 


           23  the program area.  So when you're looking at those bottom-line 


           24  numbers, we -- we just -- we've worked -- some of it is 


           25  temporary employees, things like that.  We're fine tuning it.  
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            1  But allocating the -- the kind of full-time staff levels as 


            2  well is something that takes a -- a bit more.  So we just have 


            3  it as a -- a line item about -- in the blue or in the gray 


            4  section three quarters of the way down on page 156.  And again, 


            5  we'll show it to where you can actually read it here on the 


            6  screen. 


            7                 We -- also in 2023, we implemented a number of 


            8  new things to really be able to enhance, you know, that 


            9  experience for our employees, especially our temporary 


           10  employees.  But also, we did some engagement surveys with all 


           11  of our employees, both temporary as well as our regular kind of 


           12  full-time employees, you know, in terms of how we're doing, you 


           13  know, how we can enhance and better communications and things.  


           14  One of the things coming out of that is our Intranet for the 


           15  employees that I mentioned earlier.  And then we started up an 


           16  online applicant tracking system and -- and hiring process for 


           17  our temporary employees for that ease of access.  You know, 


           18  people can apply at any time, not just during -- during the 


           19  operating or open hours of our -- of our human resources. 


           20                 So, you know, Michael had mentioned earlier that 


           21  there are costs that are, you know, beyond our control, and 


           22  part of -- much of that is also -- not just, you know, labor, 


           23  and we all recognize that labor is a huge expense -- but just 


           24  as a reminder, salaries and benefits for us, for the civil 


           25  service, as well as the seasonal, which I'll speak to in a 
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            1  moment, those are set by the department of human resources for 


            2  the state, which we refer -- you know, CalHR, as we refer to 


            3  it.  So we don't have any control over those, over benefit 


            4  increases, over wage increases or not.  It took almost six 


            5  months this last calendar year to finally receive the pay 


            6  letters and, in essence, then back pay employees back to July 1 


            7  when the raises they should have received would have gone -- 


            8  gone into effect (indiscernible).  We got the pay letters in 


            9  December, which that --   


           10            MS. ROWLAND:  (Indiscernible comment).   


           11            MS. MOORE:  -- that was across State of California.  


           12            MS. ROWLAND:  That's ridiculous. 


           13            MS. MOORE:  Yes. 


           14                 So with -- with that, yes, it was really leading 


           15  to -- to some challenges and things.  We are caught up.  


           16  Everybody was paid and all those adjustments being made  


           17  before -- before the end of the year. 


           18                 In terms of the -- the seasonal classification, 


           19  so this is something we had used previously in our -- in our 


           20  history, and we're looking to bring it back in 2024.  These are 


           21  for -- there are very limited seasonal classifications within 


           22  the CalHR system -- be -- because for all intents and purposes, 


           23  therefore, seasonality of things.  And so, they're in the realm 


           24  of -- there's -- there are several that are for kind of 


           25  agricultural support positions because of inspections and 
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            1  things like that that need to be done.  But then, for us, there 


            2  are also some categories that really help, and they work well 


            3  with how -- with our operation.  When we think of parking and 


            4  traffic and some of the -- the customer engagement aspects that 


            5  we have, not everything is necessarily full-time.  We've got, 


            6  you know, periods of time where we aren't operating because 


            7  horse racing is taking place.  So the seasonal positions really 


            8  allow for us to have employees for longer than otherwise.  The 


            9  only other option we have is temporary employees. 


           10                 So the big difference between them is the 


           11  seasonal, as we talk about them, are non-testing civil service 


           12  classifications.  So they don't receive all of the same 


           13  benefits as civil service employees do, but it's kind of 


           14  somewhere in between.  They can work -- these employees can 


           15  work for us up to 1500 hours a year, so approximately three 


           16  quarters of the year, which, again, factoring out horse racing, 


           17  kind of gets us -- gets us to that -- that mark; whereas, 


           18  temporary employees, these are the employees that we think of 


           19  in that peak period of the fair operations, you know, that 


           20  we're needing for short periods of time, and statutorily that 


           21  is limited to a 125 days in a calendar year.  Separate from 


           22  that is also that they are limited to a thousand hours in a 


           23  fiscal year of July -- July to June.  But these are employees 


           24  that are -- that don't have any of the civil service status 


           25  benefits and protections, and it's the one area where the wages 
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            1  are determined by us as -- as the district.   


            2                 So our goal in terms of 2024 is to have a total 


            3  of a 111 benefited positions between the civil service and the 


            4  seasonal positions that we have proposed.  And I wanted to just 


            5  share with the board that, while it may not look -- you know, 


            6  okay, we -- we're shooting to have -- aiming to have 94, and 


            7  we're -- we're only at 77.  We're -- and I'm sure there may be 


            8  questions of, you know, how have we been doing in this 


            9  responsible regrowth plan.  I wanted to share some interesting 


           10  numbers with regard to that because it's not for lack of 


           11  filling positions. 


           12                 So if you recall, on October 16th, 2020, we were 


           13  left with 62 employees as an organization.  So it looks like 


           14  we, over, you know, the last three years, it's kind of like 


           15  what have you been doing?  We only have -- you only added 17 


           16  more?  But of those 62, 37 of them still remain today.  Many 


           17  have gone to -- have retired or have also gone on to other 


           18  things but mostly it's -- it's retirement.  So about a 40 


           19  percent change just in -- in that category.  So we have 


           20  actually filled 40 positions, you know, when we started really 


           21  the hiring process in May of -- of 2021.  And of the 40 that we 


           22  have hired, 15 of those are former employees that have returned 


           23  to us so -- which is about 38 percent of that group.  And then 


           24  the additional 25 are new and -- truly new employees to the 


           25  organization.   
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            1                 So when I look at -- look up there and go, okay, 


            2  we're trying to, you know, get approximately another 17, oh 


            3  hey, we've gotten 40 in in this time period.  And I think that 


            4  just also shows the, you know, the ongoing changes that we are 


            5  in as we still, you know, work toward and -- and can -- now 


            6  that we're on sort of somewhat stable ground, but really to 


            7  just build upon that.  We have a number of positions that are 


            8  already open that are carryover from -- from the '23 budget, 


            9  have interviews later this week for some of those.  So unlike 


           10  previous years, we've actually got some things in motion, I 


           11  believe, to really be able to -- to achieve these numbers. 


           12                 With regard to the seasonal employees, again, 


           13  these are non-testing so there's -- there are levels that they 


           14  don't have to go through in order to be hired.  And what we 


           15  anticipate is that actually some of our temporary employees 


           16  that currently work for us will be the candidates for that.  


           17  And through these seasonal positions, it's actually going to 


           18  provide them the opportunity to gain the experience for 


           19  potentially becoming candidates in the future for some of the 


           20  civil service positions; so, in essence, helping to create a 


           21  pipeline of candidates for us as well internally within the 


           22  organization.   


           23                 Next slide. 


           24                 So along those lines, you know, I mentioned in 


           25  terms of our employee engagement survey, and some of that 
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            1  feedback was, you know, type -- you know, recognition and -- 


            2  and what as -- as employees and separately for our civil 


            3  service employees from our temporary employees, you know, what 


            4  does that mean to you, what things do you enjoy, and -- and how 


            5  can we do better in this area.   


            6                 And so with that, we have budgeted for the 


            7  quarterly safety awards with our -- for our facilities 


            8  department.  This is actually something that's in the 


            9  bargaining unit memo specific to us here at -- at the district 


           10  fairgrounds, where we provide them with gift card awards on a 


           11  quarterly basis for not having any safety incidents and things 


           12  like that.  And then, at the end of the annual basis, which is 


           13  in the summer months, in terms, you know, if they have 


           14  collectively or -- or cumulatively not had any safety 


           15  incidents.  In addition to that, we've also planned for the 


           16  superior accomplishment awards.  And so we'll be bringing back 


           17  what that program may look like for this -- to this board for 


           18  approval.   


           19                 And the State of California also has an employee 


           20  suggestion program where, depending on the type of suggestions 


           21  being made, there can be opportunity for some small monetary 


           22  type of awards and recognition.  And then, of course, with the 


           23  San Diego County Fair, we do a number of things in terms of 


           24  appreciation with our employees, starting off with we kick off 


           25  with our orientation for all of -- all employees for that with 
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            1  a luncheon.  We have an ice cream social during it and -- and 


            2  things of that nature, and -- and that's all inclusive of 


            3  temporary as well as the -- the civil service and seasonal; 


            4  whereas, the three top programs are just for civil service and 


            5  seasonal employees. 


            6                 Next slide. 


            7                 All right.  So in your packet -- and this 


            8  actually is kind of the next two -- two slides or this slide 


            9  plus the next two -- so these three slides represent the 


           10  professional development opportunities.  This is for in-state 


           11  and out-of-state.  In your board packet and as the item 


           12  immediately following this will be the approval of the out-of-


           13  state travel for employees, which is a number of conferences, 


           14  conventions, and even some -- some fair visits.  So those items 


           15  are marked here that would require board approval with an 


           16  asterisk before them.  So programs through the Western Affairs 


           17  Association, International Association of Venue Managers -- if 


           18  you'll advance -- International Association of Fairs and 


           19  Expositions.   


           20                 One new item that was not included in the board 


           21  packet in terms of out-of-state travel is actually an 


           22  association, the International Facility Management Association, 


           23  which we recently came to learn of last year, and that is their 


           24  conference and expo; so we've added that item in.  So -- and 


           25  when we consider that item in terms of action for the board, 
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            1  that can perhaps be included in it as well.  We also have -- 


            2  there's conferences; so not just for fair but then this is 


            3  specific to, like, our manage -- our -- our maintenance team.  


            4  We have a conference at AccountingWare, and this is for our 


            5  accounting department.  The, you know, National Independent 


            6  Concessionaires Association for our concessions and commercial.  


            7  So really trying to find opportunities that are specific as 


            8  well as broad for the organization so that we just really are 


            9  investing in our people, in their talents and in their 


           10  professional development for opportunities in the future and to 


           11  the benefit of of the organization. 


           12                 We got a couple of fair visits on here in -- in 


           13  addition to the -- the Western Fairs Association feature fair 


           14  tour, which is to the North Idaho State Fair, but also staff 


           15  wanting to visit both the Washington State Fair as well as the 


           16  Texas State Fair, and Texas State Fair being another 


           17  independent Midway operation.   


           18                 And so overall in terms of -- of this investment 


           19  in people, it really is beyond just, you know, salaries and 


           20  wages, but those -- those opportunities to enhance their 


           21  knowledge, their skill, as well as share theirs with others in 


           22  the industry. 


           23                 And so with that, another area that we really 


           24  invest in, as we know, is our environmental stewardship.  So 


           25  I'll turn it back over to Melinda.   
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            1            MS. CARMICHAEL:  All right.  So we are very proud of 


            2  our environmental stewardship efforts.  And as you can see, we 


            3  invest approximately two million annually to preserve and care 


            4  for this iconic property, maintaining Least Nest Terns, 


            5  mitigating parking and traffic, taking appropriate care of the 


            6  stormwater and wetland management and restoration, and looking 


            7  to the future for master planning, and lastly, legal fees 


            8  associated with these programs.  So, again, we put our money 


            9  where our mouth is for this to make sure that we're reinvesting 


           10  in this and being good environmental stewards. 


           11            MS. MOORE:  Okay.  Do you want us to go --    


           12            MS. CARMICHAEL:  Did you want me to go back? 


           13            MS. MOORE:  Okay.  So one thing about the Least Terns 


           14  is among staff, we just kind of play that perhaps just for, you 


           15  know, consideration for the future, perhaps that should be our 


           16  mascot.  And you, too, can sport a Least Tern, not the most 


           17  tern, but the Least one tattooed on your arm or something. 


           18            MS. ROWLAND:  So you're saying you're for the birds?   


           19            MS. MOORE:  Yeah.  Exactly. 


           20            MS. ROWLAND:  Awesome. 


           21            MS. MOORE:  And with that, if you'll go back to that 


           22  slide.   


           23                 So, again, this budget, taking into 


           24  consideration, for example, in terms of master site planning 


           25  consultants, that we have allocated some resources depending on 
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            1  where and -- and what we're doing next and whether that's 


            2  actual master site plan or just the strategic plan developments 


            3  and things like that over the course of this year and some of 


            4  the research and study work that may need to be embarked upon.  


            5  That's kind of a -- a new item.  Last year we had -- had it 


            6  kind of listed as, like, you know, Coastal Commission potential 


            7  reviews, but really as we are talking about that in pursuit of 


            8  the board's, you know, strategic initiatives around that. 


            9                 So -- and now, one of my favorite topics and 


           10  mostly because of the next slide, and that is explaining the 


           11  spaghetti bowl of the relationships between the district, the 


           12  Del Mar Thoroughbred Club, the Race Track Leasing Commission, 


           13  and, of course, the Race Track Authority with regard to -- with 


           14  regard to the bond so it really is -- it actually makes sense, 


           15  doesn't it?   


           16            UNIDENTIFIED SPEAKER:  (Indiscernible.)   


           17            MS. MOORE:  That we can do. 


           18                 So just as -- as a reminder with regard to horse 


           19  racing operations, that really is the Del Mar Thoroughbred 


           20  Club, and that's through a contract with the State Race Track 


           21  Leasing Commission, who -- and we have that -- there'll be more 


           22  of a report during the DMTC liaison committee meeting -- but 


           23  out of the generation, we receive a direct rent payment as the 


           24  district and that's reflected in our operating budget.  In 


           25  2024, it will be 1,825,000 with the return of the Breeders' 
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            1  Cup. 


            2                 In addition to that, any of the net proceeds or 


            3  the net horse racing revenues are then pledged towards the -- 


            4  to the bond payment, only it takes a circuitous route going to 


            5  the commission and then to the RTA to, in essence, pay toward 


            6  that bond obligation.  And otherwise, in the event that the net 


            7  proceeds from horse racing do not satisfy the annual bond 


            8  obligation, the -- the district, the 22nd DAA, has pledged net 


            9  food and beverage monies up to $4 million.  So, in essence, up 


           10  to the full amount of the -- the annual year's obligation.  And 


           11  this really is what's derived from our food and beverage 


           12  contract with Premier.   


           13                 Any questions on that one?    


           14            MR. GELFAND:  (Indiscernible.)   


           15            MR. RIVERA:  Your microphone's not on.   


           16            MR. GELFAND:  Oh, sorry.  Other than the direct 


           17  payment of rent from the Thoroughbred Club to the DAA, is there 


           18  any other way that money flows direct to the DAA, or is it just 


           19  the lack of money that would outflow to the state Race Track 


           20  Leasing Commission?   


           21            MS. MOORE:  In essence, there is -- and -- and if you 


           22  remind me of that when we show the budget -- and that is we 


           23  receive reimburse -- we get reimbursement for expenses.  So, 


           24  for example, the Thoroughbred Club, during their months of 


           25  operation, reimburse the district for utility expenses because 
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            1  they are the operation at that time.  But it's -- it -- and as 


            2  well as for staff time that maybe outlaid for our production 


            3  team assisting with, you know, the -- the feeds --    


            4            MR. GELFAND:  But if they have a --    


            5            MS. MOORE:  -- the visuals. 


            6            MR. GELFAND:  -- particularly lucrative year --    


            7            MS. MOORE:  Correct. 


            8            MR. GELFAND:  -- it doesn't really matter to us. 


            9            MS. MOORE:  There's nothing that -- that comes back. 


           10            MR. GELFAND:  Yeah. 


           11            MS. MOORE:  There's nothing that -- it does not come 


           12  to the district in that way.  Again, it's a circuitous route, 


           13  goes to the commission, which then goes to -- to the trustee, 


           14  who then does the calculations to determine -- so if it's a 


           15  really profitable year -- whether or not a turbo payment will 


           16  be necessitated.  They do the calculations on that, retain the 


           17  turbo payment, and then any surplus funds make their way, then, 


           18  back to the district for capital investment.  And so next 


           19  month, when we present the capital expenditures budget, we'll 


           20  actually be bringing part of that forward because from the 


           21  2021, their live meet season, there is money that is making 


           22  it -- has made its way back to us in the -- in the form of 


           23  surplus. 


           24            MS. ROWLAND:  Well, there's also the food and 


           25  beverage.  
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            1            MS. MOORE:  And then the -- the district retains all 


            2  of the --    


            3            MS. ROWLAND:  I mean, there's no line on here -- 


            4            MS. MOORE:  -- of the food and beverage.   


            5            PRESIDENT FRED SCHENK:  Right. 


            6            MS. ROWLAND:  -- because it's assumed. 


            7            MS. MOORE:  We should add that to this slide because 


            8  in terms of -- for the district -- for the district because 


            9  that's where that -- that ability to then pledge those revenues 


           10  from the district --    


           11            MS. ROWLAND:  It -- it doesn't technically come from 


           12  DMTC, though.   


           13            MS. MOORE:  Right. 


           14            MS. ROWLAND:  That's why it's not here. 


           15            (Multiple speakers). 


           16            MR. GELFAND:  But you were asking some --    


           17            PRESIDENT FRED SCHENK:  You were asking when they -- 


           18            MS. MOORE:  Yes. 


           19            PRESIDENT FRED SCHENK:  -- when they do very well, 


           20  that's the very well part, benefits.  


           21            MS. MOORE:  And -- and you'll see on the slides with 


           22  regard to the budget, we do reflect that under the horse -- and 


           23  this is where that change to a program-based budget -- it does 


           24  show the food and beverage that we expect to receive through 


           25  horse racing as compared to from the fair, from The Sound or 



                                               

                                               

                                               

                                                                             141 �






            1  other operations.  So it really gives a -- a more true picture 


            2  of kind of net operations to us as the district. 


            3                 The other thing worth noting is when it comes to 


            4  these pledged revenues -- so for – they are actually based on 


            5  the prior year activity.  So, in essence, with the 2024 budget, 


            6  we know that that contribution is from horse racing toward it, 


            7  and then what, if anything, the district will have -- will be 


            8  providing as well from net food and beverage operations 


            9  because, in essence, that money is prepaid toward the year -- 


           10  the -- the current -- considered the current year's bond debt.  


           11  It has to be paid by -- it has to be to the trustee by Jan- -- 


           12  February 15th. 


           13            PRESIDENT FRED SCHENK:  Very good.   


           14            MS. MOORE:  Next slide. 


           15                 All right.  So -- so now we'll go into -- to the 


           16  operating budget, and, you know, as Melinda mentioned earlier, 


           17  and I've -- I've touched on it as well -- just we continue to 


           18  make some improvements into our formatting and -- and this 


           19  process to really continue to just build upon this transparency 


           20  and understanding of our -- of our operations. 


           21                 So with that, if you go to the next slide, 


           22  Melinda. 


           23                 We have the -- this is how our revenues -- so as 


           24  you can see in the center column there, under horse racing, you 


           25  know, the food and beverage contract and especially with the 
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            1  return of Breeders' Cup in 2024, you know, we're -- we are 


            2  into, you know, gross revenues of approximately 18 -- almost 


            3  $18-and-a-half million from the food and beverage portion.  The 


            4  next slide is going to show, then, the expenses, and then 


            5  we'll -- we'll show the net overall for each of the programs. 


            6                 If you'll go back, though, Melinda.   


            7                 So in the -- in the supplement that you received 


            8  with the board packet -- do you have one?   


            9                 With regard -- yeah, that was the three or four 


           10  pages.   


           11                 Oh, it's in the pocket -- in the pocket of your 


           12  book.  Great.   


           13                 So in terms of -- of overall operations, and, 


           14  again, you know, we talked about the assumptions that were made 


           15  based on, you know, rates that have already been established by 


           16  the -- by the board, changes with regard to some of our 


           17  operations, such as the RV Park and so on.  All of that is 


           18  incorp- -- culminates into the budget before you.   


           19                 And so, with the fair, we are, you know, the 


           20  revenues -- so everything from admission -- some of the big 


           21  categories we have are admissions, the Midway.  This is, you 


           22  know, operating as an independent ride -- an independent 


           23  operation with regard to our rides and games; so this is gross 


           24  revenue from the Midway.  And then, again, on the expense 


           25  portion, we'll have the offsetting expense to it with -- with a 



                                               

                                               

                                               

                                                                             143 �






            1  net to the district.   


            2                 Other big categories for us are commercial 


            3  exhibit space, concessions, as well as the food and beverage 


            4  contract.  And for the fair, the relationship with Premier  


            5  is -- is different than for the rest of the year's activity in 


            6  that they primarily operate the -- all of the bars and alcohol 


            7  points throughout the fair activity with some smaller food 


            8  stands.  But they're not responsible for all of the food and 


            9  concession operations of the fair.  That's what falls into 


           10  concessions, which our team does, and then the food and 


           11  beverage contract there; whereas, with regard to the, you know, 


           12  rentals and events, which are the kind of the year-round 


           13  activities, horse racing and The Sound, they're operating 


           14  everything with respect to food and beverage operations. 


           15            MS. ROWLAND:  I have a question on that.   


           16                 When they're operating at the fair, do they 


           17  operate like the other fair vendors?  Are they operating under 


           18  our existing contract? 


           19            MS. MOORE:  They operate under the existing contract. 


           20            MS. ROWLAND:  Okay. 


           21            MS. MOORE:  So it's still a revenue share contract.   


           22                 And then, we of course we have sponsorships.  


           23  The negative that you see in terms of horse racing is with 


           24  regard to sponsorship, there -- we have some shared 


           25  sponsorships between us and -- and the Thoroughbred Club, and 
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            1  in some instances, we take in the money as the district and in 


            2  some instances, the Thoroughbred Club does.  So what this is 


            3  reflecting is that there winds up being a transfer of -- of --


            4  transfer funds estimated at about a half a million dollars.   


            5                 Wagering is our satellite waging operation; so, 


            6  in essence, the non-live meet time period where we're operating 


            7  the satellite wagering here -- here on the fairgrounds.  And 


            8  then, the Race Track Operator agreement line, that is the -- 


            9  that's that direct rent payment that we receive.  And, again, 


           10  it's 600,000 more than usual because the Breeders' Cup is 


           11  returning, and so we'll receive an additional $600,000 rent for 


           12  that two-day event in 2024. 


           13                 And then, parking and, you know, Katie went 


           14  over, you know, the various rates and that being factored in 


           15  based on historic buying, and that -- that was one new approach 


           16  with -- while it's zero-based budgeting, it isn't just, you 


           17  know, from a vacuum and what we assume going forward.  But we 


           18  also did comparisons to -- okay, based on what we're budgeting 


           19  here, how is this comparing to what we actually did in 2023 as 


           20  well?  And with the changes that we're making, does -- you 


           21  know, do these various line items -- does this make sense and 


           22  is it supported by -- by activity? 


           23                 And then, again, just broken down between kind 


           24  of the -- the five program areas.  For the purposes of getting 


           25  on here to where you could hopefully read it because the 
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            1  Resiliency Center really does not have any -- any revenues to 


            2  it and -- and hardly any expenses, I just combine that into the 


            3  admin and overhead, which is only in expenses with -- about 


            4  $12,000 worth of expenses, when we get to the next slide. 


            5                 So if there -- I'll -- well, go back just -- 


            6  I'll pause here to see if there's any questions specifically 


            7  with regard to revenues.   


            8            MR. GELFAND:  Well, not revenues but in terms of the 


            9  presentation, next year, it might be helpful to have the prior 


           10  year's actual to compare to -- or budget or actual, whatever, 


           11  you know, whatever makes the most sense.   


           12            MS. MOORE:  Uh-huh.   


           13            MR. GELFAND:  Okay.   


           14            MS. MOORE:  That we can do.  And for -- income -- 


           15  just as a comparison from where we were at this year to what 


           16  we're forecasting, the largest increases are in the area of 


           17  The Sound as we go from, you know, 50 to 80 events, and now 


           18  basing that on actual working knowledge versus just, you know, 


           19  kind of doing our best to -- to guesstimate last year in that 


           20  area -- 


           21            MR. GELFAND:  We were down about, what, three million 


           22  on our estimates, wasn't it?  We -- we underestimated on The 


           23  Sound significantly, as I recall. 


           24            MS. MOORE:  Yes. 


           25            MR. GELFAND:  Two million.  It was several -- it was 
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            1  a large number.  I recall that. 


            2            MS. MOORE:  Yes. 


            3            MR. GELFAND:  Okay. 


            4            MS. MOORE:  And then, that -- and then in the area of 


            5  horse racing, because, again, we have the Breeders' Cup 


            6  returning in 2024, which we didn't have in '23; so being able 


            7  to go back and pull some historic information from 2021 and 


            8  what could be anticipated there, especially in the realm of -– 


            9  of food and beverage operations as well. 


           10                 And so with that, we'll move to the next side. 


           11                 So these are operating expenses outside of 


           12  personnel and, again, broken down by the -- the various program 


           13  components.  The -- so much as you can see, you know, nearly 


           14  every row is filled in for the San Diego County Fair, outs- -- 


           15  outside of insurance because really insurance is something 


           16  that, you know, we purchased sort of globally.  And that's 


           17  where, you know, administration and overhead is -- you know, 


           18  those things to just -- those expenses as well as revenues that 


           19  are just more like generalized for operating, you know, the 


           20  business of -- of the district and that have potential, you 


           21  know, benefit even to some of the other program areas.  But 


           22  there's not a way to specifically call out the direct 


           23  allocation of it to any one of those -- those program areas.   


           24                 Yes. 


           25            MR. GELFAND:  I just want to point out the column 
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            1  with The Sound, the second from the -- or, the last item is 


            2  interest expense.  And Martha Sullivan asked earlier today 


            3  about the debt related to The Sound.  Interest expense is one 


            4  portion of it.  When you get to the next slide, there's debt 


            5  service, and so I was a little confused by her question because 


            6  it is addressed. 


            7            MS. MOORE:  But -- and I realized what she was 


            8  asking.  In terms of the financial report that accompanied 


            9  The Sound, it -- it's actually not.  So -- so in -- in 2023's 


           10  budgets and financials, interest as well was allocated to admin 


           11  and overhead; so it's only showing $100,000; whereas, we've 


           12  corrected that for 2024 so that -- that interest, as well as 


           13  when we get to the principle portions of things, will be there.   


           14                 And this -- this is -- the interest on The Sound 


           15  is a combination of the iBank loan, as well as what is 


           16  anticipated to payback to Premier, which is a zero percent 


           17  interest loan, the $2 million that they provided for the 


           18  additional renovations to the space.  So this is a combination 


           19  of both of those loans and the interest expense on it.  Under 


           20  the -- though it says loan interest expense for -- under horse 


           21  racing, that's the bonds, which were offset -- if you go back 


           22  one slide, Melinda -- the very first line under horse racing is 


           23  that pledged revenue; so the pledged revenue from DMTC from 


           24  2023 is 2,500,008.  The -- and then go to the next slide -- the 


           25  interest portion on the bonds is approximately a $1,696,800, 
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            1  and then you'll see principle below.   


            2            MR. ARABO:  I have a question.  Sorry. 


            3                 Hi, everyone.  Sorry had to leave.   


            4            MS. MOORE:  There's Mark. 


            5            MR. ARABO:  Hi, sorry, everyone.  I had to leave, 


            6  everyone, but I'm here.   


            7                 On the credit card charges, if there's a way -- 


            8  that's a $2 million expense.  If there's a way we could either 


            9  pass that on to the vendors who sell food at the fair or even 


           10  to the customers.  I know a lot of credit card companies and 


           11  the county governments do this, the state governments do that, 


           12  and a lot of private companies do it now, where we could pass 


           13  on the 20 or 30 or 50 cent credit card charge.  They might not 


           14  feel it, but for us, the $2 million expense, we could get it 


           15  wiped off our books.   


           16                 Just a thought for the board and the staff to at 


           17  least study because I think it's an immediate thing we could do 


           18  to make the -- the 22nd DAA $2 million more in the black.  I 


           19  wanted to bring that to everyone's attention.   


           20            MS. MOORE:  It's -- it's absolutely something we can 


           21  take under consideration and look into further with the Finance 


           22  Committee.  I do just want to clarify that this is not -- this 


           23  is bank and credit card and other service service fees, not 


           24  just credit card service fees that -- that we have here.  So 


           25  our bank charges are -- are a significant portion as well, and 
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            1  it does not cover the food vendors.  This is the district's 


            2  portion of any credit card fees.  And with regard to our online 


            3  ticket sales, you know, the ability to purchase online and any 


            4  credit card transactions, you know, that we're taking in.   


            5            MR. ARABO:  Right.   


            6            MS. MOORE:  So we're not paying on behalf of any of 


            7  our other vendors.  So it's truly a reflection of the expense 


            8  of the district.  But we can look into that further in terms of 


            9  if that right --    


           10            MR. ARABO:  Right.   


           11            MS. MOORE:  -- as to you to incur or perhaps to pass 


           12  on to others.   


           13            MR. ARABO:  Sure.  There's a way even like if you pay 


           14  your water bill, for example, the City of San Diego, and you 


           15  pay credit card directly to the city, they charge you the 


           16  surcharge fee, the credit card fee.  So there's ways.  And even 


           17  the banks, there's ways you can even have the banks waive the 


           18  fees or the bank should absorb the fees.  An idea because it's 


           19  it's -- we're a big big customer for a lot of these 


           20  institutions.  And I'm sure that if we could ask that, I'm sure 


           21  they could find some way to accommodate somehow for 


           22  consideration for the -- the staff and the board.  And it's 


           23  done.  It's standard practice right now for organizations, for 


           24  government entities and private organizations, of passing on 


           25  the surcharge.    
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            1            MS. MOORE:  And, again, I'm happy to look at that.  


            2  And so, we'll look to bring a recommendation back through the 


            3  Finance Committee in the future.  


            4            MR. ARABO:  Thank you.   


            5            MS. MOORE:  Thank you.   


            6                 So you can also -- sorry, I'm just kind of, you 


            7  know, figuring out things to point out.   


            8                 So you can see in terms of expense, as I 


            9  mentioned before, because it is a significant part of our 


           10  operations, fair and that is our Midway.  So we do have the, 


           11  you know, Midway operations.  We have a revenue, we have an 


           12  expense, and then we have a net that we make off of that.    


           13            Professional services is larger in -- in all of our 


           14  areas.  And this is everything from, you know, the 


           15  complementary shuttle services that we have from our offsite 


           16  parking lots and whether that's Horse Park or Torrey Pines or 


           17  this year, Canyon Crest Academy, to janitorial service 


           18  contracts.  Those professional services that we talked about in 


           19  terms of, you know, nearly 2 million, about 1.7 with regard to 


           20  our environmental stewardship work that we've done.  Those are 


           21  the legal expenses.  Those are the things that you find within 


           22  the professional services line here.    


           23                 And then -- and then, food and beverage contract 


           24  down near the bottom, as I was saying, with the fair, it's 


           25  primarily the operation of our -- our alcohol, you know, the 
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            1  various bars and things that like that that we have, the 


            2  speakeasies, which have been very popular, and a portion -- 


            3  it's one or two -- I think, a couple of -- of food stands or 


            4  food operations during the fair itself.  And then otherwise 


            5  with the -- the year-round rentals kind of events and 


            6  activities, horse racing and The Sound, it is all of that 


            7  operation.   


            8                 Are there any questions with regard to the 


            9  expenses?   


           10                 So if you go to the next side, Melinda. 


           11                 So that brings us to, okay, so how are we doing 


           12  with regard to the net operations of our programs?  And so, 


           13  again, before allocating the personnel expense, the fair itself 


           14  is, as we have -- have known and -- and continue to, is our 


           15  largest net contributor.  It's really -- it's fundamentally why 


           16  we exist as an organization, and it is really what -- what 


           17  carries us throughout the -- the year.   


           18                 With that being said, the second largest net 


           19  contributor is horse racing and -- from the -- the direct 


           20  payment and then that food and beverage operation.  So as we 


           21  talk about, you know, Premier and the food services that they 


           22  bring, that's a very key portion of it to us with regard to 


           23  horse racing.   


           24                 And then our non-fair time activities, the 


           25  various events and activities that take place outside of horse 
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            1  racing and outside of the fair, this is the area where, for 


            2  example, KAABOO is a part of that, fall into this category.  


            3  And then -- and then, we have The Sound, which we are 


            4  forecasting with 80 shows this next year to have it be -- you 


            5  know, we're headed down that path of it becoming a profitable 


            6  and a new revenue source to us having started in 2023.   


            7                 And then, of course, there's administration and 


            8  overhead, which just never pencils.   


            9                 So that brings us to -- oh, missing the comma in 


           10  there.  Yeah.  Oh, yeah.  I think it's missing missing a comma 


           11  there on the net operations line.   


           12                 So before personnel and everything with that, 


           13  for the year, we would be in terms of our operations, $22 


           14  million net operation.  After paying for the people to help to 


           15  support that, what we're looking at, bottom line, from our 


           16  operation, is a contribution of of 2.8 million, 2.85.   


           17                 And what we -- one of the things that we really 


           18  wanted to be able to to demonstrate -- and with the Finance 


           19  Committee and through our discussion -- is, yeah, that's -- 


           20  like, it's good.  And even, you know, net operation of zero, 


           21  great.  We're not losing any money.  But what about paying 


           22  principle as well?  What's that balance sheet impact?  You 


           23  know, cash flow impact.   


           24                 So that's where we have now added and show and 


           25  with the goal of being able to cover -- pay for the annual debt 
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            1  service as well so that we, at a minimum, continue to maintain 


            2  the reserves that we have have been building.  So with horse 


            3  racing, that annual debt service, that's the principle portion 


            4  of the bonds.  So taken in -- calculated with the interest from 


            5  above, it's approximately $3.3 million a year.    


            6                 The Sound, that is the the principle portion of 


            7  the iBank payment and as well as the payment to Premier.  So --  


            8  I'm sorry, the 500- -- the 500,000 or so that it was on the 


            9  previous slide, the 529,200, is just the interest on the IBank 


           10  loan because there is no interest on Premier.  Premier is 


           11  included in the principle paydown of the 673,000, and the 


           12  payback to Premier is a minimum of a $100,000 per year or 30 


           13  percent of the net -- of the net profits of the food and 


           14  beverage operation, specifically at The Sound.   


           15                 And then finally, in terms of of admin and 


           16  overhead, the annual debt service there is on our Water Quality 


           17  Improvement Project principle payment, as well as the 


           18  Department of General Services energy efficiency loan that we 


           19  have.   


           20                 And so with that, you might not be able to see 


           21  the fine line on page 156, but it would bring us to an overall 


           22  cash flow net of $7,400 for the year.   


           23            PRESIDENT FRED SCHENK:  Right.   


           24            MS. MOORE:  But we have paid principle, and in the 


           25  past, that was not included as part of our -- as we look to 
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            1  you, what are our operations really covering?    


            2            PRESIDENT FRED SCHENK:  Net, net.   


            3            MS. MOORE:  Uh-huh.  So if we -- oh, it's just going 


            4  to show -- on the next slide just shows in terms of cash flow.  


            5  We showed this -- presented this information last year.  Just 


            6  the understanding of -- and this is why, you know, as we're 


            7  looking at high net numbers in -- coming out of the fair, that 


            8  we then are -- you know, pay out that -- start paying out that 


            9  money as we build to the next fair.   


           10                 So really, I mean, about eight months of our 


           11  operating year, we are operating in the red.  So -- and between 


           12  the fair and, as well as, then, horse racing, because, again, 


           13  that second largest net contributor, that's where that 


           14  fluctuation -- over time, this is where I think The Sound, and 


           15  as we, you know, continue to build shows in there and have 


           16  more, may help to stabilize, you know, some of those -- those 


           17  months where it's a little bit closer to, but we're working 


           18  towards, you know, how can we really stabilize our operation 


           19  throughout the year and not be so dependent on a really great 


           20  San Diego County Fair. 


           21            PRESIDENT FRED SCHENK:  So how are the negatives 


           22  handled in a sense?  Are they covered by our operating 


           23  reserves, or is there any, like, short-term borrowing involved?  


           24            MS. MOORE:  We have not had to do any short-term 


           25  borrowing.  It's cash flow in the bank.   
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            1            PRESIDENT FRED SCHENK:  So the reserves are liquid --      


            2            MS. MOORE:  Uh-huh.   


            3            PRESIDENT FRED SCHENK:  -- so you can draw down?    


            4            MS. MOORE:  Yes.  And so we invest our funds with the 


            5  Local Agency Investment Fund, or L-A-I-F, LAIF, as it's 


            6  referred to.  And accessing those -- and we try to keep the 


            7  money in there because it's earning really good interest, which 


            8  is why back on the revenues page, that was another big increase 


            9  because there's good interest on it.  So we earned over a 


           10  $1 million this year on interest with our -- our money in the 


           11  bank.  So we work to do that, and we can transfer funds same 


           12  day or next day at the very latest.  


           13            PRESIDENT FRED SCHENK:  That's nice to be able to get 


           14  interest out of the same account you're -- you're drawing -- 


           15  able to draw down.  I mean, works well. 


           16            MS. MOORE:  All right.   


           17            PRESIDENT FRED SCHENK:  Anything further?   


           18            MS. MOORE:  That really -- well, just these are just 


           19  some pieces, you know, some final just touch points with regard 


           20  to it.  It really takes all of that and doing well in all of, 


           21  you know, in all those areas to just sort of, you know, all 


           22  ships, you know, will rise type of moment.  It's the fair, it's 


           23  The Sound, it's horse racing, it's the events and activities, 


           24  you know, outside of those.  And then, there's those cost 


           25  areas.  But those things help to support, whether it's the 
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            1  capital expenditures that we'll be bringing forward or, again, 


            2  the administration of this -- you know, of this business and 


            3  and of this entity, you know, because as Melinda pointed out 


            4  earlier, we are a self-sustaining state institution, and so we 


            5  really do drive our -- drive our own revenues.   


            6                 And so with that, like I said, next month, we 


            7  will bring -- because we'll have more information wrapping up 


            8  2023 to be able to bring forward the capital expenditure 


            9  budget.   


           10                 And then, just one more side, because I really 


           11  do want to give a shout out to our entire team, including the 


           12  Finance Committee, including everybody and all of our 


           13  employees.  Not just for this budget, but really for taking to 


           14  heart over these last few years, the -- I think the financial 


           15  knowledge and understanding that they've gained with regard to 


           16  our operations and how they approach, you know, any type of -- 


           17  of purchase or even the opportunity for -- for revenues and 


           18  things.   


           19                 At this point, though, we are really looking 


           20  to -- to identify, you know, additional revenue sources.  The 


           21  Sound coming online last year is one of those because, I mean, 


           22  we've, you know, cut, cut, cut, and you don't want to -- we 


           23  went through cutting into the muscle and the bone, and we don't 


           24  ever want to be doing that again.  And so how do we just 


           25  continue to -- to responsibly plan for this organization and 
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            1  future growth for it as well.  And so -- and that's why, you 


            2  know, between strategic planning, some of our studies and 


            3  things that we're having done, continuing to provide us with 


            4  with even more information. 


            5            PRESIDENT FRED SCHENK:  Well, Carlene, thank you for 


            6  that.  But, you know, as I'm watching all of this and I look at 


            7  That's a Wrap, I can't help but also want to include our two 


            8  prior presidents because they saw a lot of red, not a lot of 


            9  green; and so to the two of you, thank you very much for what 


           10  you did to lay the foundation for this.   


           11            MS. ROWLAND:  And -- and I'm sure you'll beat your 


           12  revenue kind of projections, you'll beat those, and your 


           13  expenses will be the same or lower as your budget -- right? --      


           14            MS. MOORE:  Well --    


           15            MS. ROWLAND:  -- and find that $5 million for capital 


           16  improvement.   


           17            MS. MOORE:  I'm sure that we will.  And we -- 2023 


           18  will be a good example of that.  I think we're very excited to 


           19  bring that forward because we did -- we realize those things.  


           20  But we really -- you know, because this board challenged us, 


           21  like, be realistic, and we were.  I mean, we went:  Are we sure 


           22  this is what, you know, what we're going to need, what we're 


           23  going to spend, what we can -- can anticipate?   


           24                 I think very comfortably being able to -- to put 


           25  forward a, you know, $2.8 million net operation to say, we can 
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            1  cover -- we're going to cover debt because unlike our 


            2  colleagues in the industry, we, in essence, start in that hole 


            3  when it comes to budgeting to cover not only the principle but 


            4  also the the interest portion of debt.  So we're about $4- to 


            5  $5 million in the hole, just to start off with because of how 


            6  we have have financed ourselves in the past, good, bad, or 


            7  otherwise. 


            8            MS. ROWLAND:  Good.   


            9            MS. MOORE:  So it was -- it was a good challenge to 


           10  get there.  But, yes, I would --    


           11            MS. ROWLAND:  I mean, you wouldn't have those revenue 


           12  sources without having done it.   


           13            MS. MOORE:  Exactly.   


           14            MS. ROWLAND:  I mean --    


           15            MS. MOORE:  That's why it's not a -- it's not a 


           16  reflection on that that's a bad thing.  We just -- it's a 


           17  reality of what we have.  And it's also why people find our 


           18  facilities to be so incredibly gorgeous, beautiful from the 


           19  outside.  You know, if they look in and say, wow, look at 


           20  what -- what you have.   


           21            MR. MOSIER:  Carlene, I really appreciate the 


           22  presentation.  And, you know, over the years, it's gotten 


           23  better and better.   


           24            PRESIDENT FRED SCHENK:  It has.   


           25            MR. MOSIER:  Congratulations on that.   
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            1                 There's one thing that's really a sore thumb for 


            2  me, and that's that $4 million utility charges.  And I want to 


            3  point out that in -- next year, Clean Energy Alliance, the 


            4  local CCA serving North Coast, will extend their Solar Plus 


            5  Program from residential only, where it is now, to commercial.  


            6  And that program is an alliance with Tesla and a finance 


            7  organization where they pay for solar or all the installation.  


            8  And you rent Tesla power packs.  The residential rate is a $115 


            9  a month.  We'd need a lot of them here, the fairground.  But, 


           10  again, because of our energy use profile, we could sell energy 


           11  to CEA at 6 cents per kilowatt hour eight to 10 months a year.   


           12            PRESIDENT FRED SCHENK:  So you could sell your -- 


           13  what you store in your own batteries?   


           14            MR. MOSIER:  Yeah.  What you're not using, you sell 


           15  back to them.  And then in June and July, we would have that 


           16  credit to draw down.  So if we have a $2 million credit, and we 


           17  use $1 million during the fair, we still come out ahead.  And 


           18  so this is just the heads up next year, next year's budget.  


           19  Let's think about our options --    


           20            MS. MOORE:  We should get to work on that this year 


           21  in terms of also understanding, you know, space and size and 


           22  things like that that are needed and necessary to it so we can 


           23  engage in those conversations with them.   


           24            MR. MOSIER:  Right.  And the new CEO at Clear Energy 


           25  Alliance is our old friend Greg Wade from Solana Beach.  So --    
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            1            MS. MOORE:  Yes, starting next month.   


            2            MR. MOSIER:  -- a well-known entity that we can 


            3  negotiate with.    


            4            MS. MOORE:  Yes.  So thank you.    


            5            PRESIDENT FRED SCHENK:  I have a question related to 


            6  the fair.  And, you know, part of the -- the -- the --  


            7  sponsorship component of the fair is, like five percent of the 


            8  income.  Having been to many fairs, one of the experiences I 


            9  have is there's so much to see and do, after a few hours, I 


           10  want somewhere to sit down and rest in ideally air conditioned 


           11  or whatever, put my feed up.   


           12                 If you've been to KAABOO, there are all these 


           13  sponsorship arrangements where they have these, like, sky boxes 


           14  with food and beverage and with air conditioning, in some 


           15  cases, and whatever.  Have we ever considered that sort of 


           16  thing at the fair where outside sponsors, law firms, whatever, 


           17  could buy or, you know, rent an RV or something, you know, 


           18  where people can sit and relax, that sort of thing?   


           19            MS. CARMICHAEL:  Yeah.  Yeah.  Yeah.  Yeah.  Yeah, 


           20  love that opportunity. 


           21                 So, you know, KAABOO -- what they've had in the 


           22  past is they are positioned a little bit differently.  But I'm 


           23  certainly there's opportu- -- you know, boundless opportunities 


           24  for --     


           25            PRESIDENT FRED SCHENK:  But a lot of that, they would 
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            1  charge a premium for you to --    


            2            MR. GELFAND:  Oh, yeah.   


            3            PRESIDENT FRED SCHENK:  -- you know, hang 10 or hang 


            4  five or you just had to hang a few thousand to be a --    


            5            MS. CARMICHAEL:  Right.   


            6            PRESIDENT FRED SCHENK:  All right.  The other thing I 


            7  want to say is -- just as a member of the Finance Committee -- 


            8  I'm really impressed with the work that staff did on this 


            9  budget.  This is not what we were presented with.  We pushed 


           10  them further.  I want you-all to know that.  And I appreciate 


           11  the fact that staff responded.  So thank you.  Very well done, 


           12  really.  Thank you.   


           13            MS. MOORE:  Uh-huh.  Thank you.   


           14            MR. GELFAND:  All right.  Are we going to be ready to 


           15  motion -- make a motion?   


           16            PRESIDENT FRED SCHENK:  Before we do that for that, 


           17  I'm going to take public comment.  Getting into the groove 


           18  here.   


           19                 All right.  Ms. Sullivan, you -- you are on the 


           20  agenda for public comment on the 2024 operating and capital 


           21  expenditures.  So you have two minutes to address the board.   


           22            MARTHA SULLIVAN:  Thank you very much.  I've been 


           23  waiting for this for a while, as folks know from my comments 


           24  over the last few months.   


           25                 Unfortunately, I didn't see the checks portion 
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            1  until just in the last hour because I didn't realize that a 


            2  supplement had been posted online.  But anyway, it was a good 


            3  presentation.  I appreciate all the detail.  I wish I'd had 


            4  more time to look at it before.   


            5                 I do want to point out some realities about 


            6  horse racing, which continues to contract pretty severely, you 


            7  know, nationwide and right here in Del Mar.  Del Mar's summer 


            8  meeting handle was down 11 percent in '23 compared to 2022, as 


            9  reported by the Daily Racing Form.  It was 10.9 percent.   


           10                 The Breeders' Cup, you know, the main day is 


           11  Saturday, but the wagering for both Friday and Saturday dropped 


           12  8.9 percent from the previous year, in '23 versus '22.  It's 


           13  been reported by Horse Racing Nation, the handle for U.S. races 


           14  has fallen four of the last five years, with the lone exception 


           15  being 2021, when there was a nearly 12 percent rebound coming 


           16  out of the height of the Covid pandemic when racing was not as 


           17  restricted as other sports.  So that's one reason why you got a 


           18  bump out of '21 horse racing.   


           19                 This is an ongoing demise of the industry.  They 


           20  were just published coming out of (indiscernible) Club, U.S. 


           21  horse racing handled down 50 percent, adjusted for inflation 


           22  versus 20 years ago.   


           23            MS. O'LEARY:  Ms. Sullivan, your time is up.   


           24            MARTHA SULLIVAN:  So --   


           25            MS. O'LEARY:  Ms. Sullivan, your time is up.   
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            1            PRESIDENT FRED SCHENK:  Thank you, Ms. Sullivan.  


            2  Appreciate your input.   


            3                 All right.  Mr. Gelfand, you have the table.   


            4            MR. GELFAND:  I move we approved the budget.   


            5            PRESIDENT FRED SCHENK:  Okay.  Moved by Director 


            6  Gelfand.   


            7                 Is there a second second?   


            8            MR. NEJABAT:  Second.   


            9            PRESIDENT FRED SCHENK:  Director Nejabat seconds the 


           10  motion.   


           11                 Any additional discussion?  Comments?    


           12                 All right.  Hearing none, we will take a vote, 


           13  Donna, please.    


           14            MS. O'LEARY:  President Schenk. 


           15            PRESIDENT FRED SCHENK:  Aye. 


           16            MS. O'LEARY:  Vice President Gelfand. 


           17            MR. GELFAND:  Aye. 


           18            MS. O'LEARY:  Vice President Rowland. 


           19            MS. ROWLAND:  Aye. 


           20            MS. O'LEARY:  Director Arabo. 


           21            MR. ARABO:  Aye. 


           22            MS. O'LEARY:  Director Barkett. 


           23            MS. BARKETT:  Aye. 


           24            MS. O'LEARY:  Director Mosier. 


           25            MR. MOSIER:  Aye. 
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            1            MS. O'LEARY:  Director Nejabat. 


            2            MR. NEJABAT:  Aye. 


            3            MS. O'LEARY:  And Director Valdez. 


            4            MR. VALDEZ:  Aye. 


            5            PRESIDENT FRED SCHENK:  All of you, thank you very 


            6  much, Carlene, and the entire team, and the board who -- the 


            7  board members who put in a lot of effort.  We are very, very 


            8  grateful to all of you for this.  Now, let's make sure we have 


            9  at least that -- is it $2,700?  


           10            MS. MOORE:  $7,400. 


           11            PRESIDENT FRED SCHENK:  $7,400 in the green at the 


           12  end.   


           13                 All right.  Let's try to move quickly through 


           14  the the last two items under general business, and then we'll 


           15  go through Community and Government Relations and then take a 


           16  short break before we get to DMTC.   


           17                 Item 5, a consideration and vote to approve out- 


           18  of-state travel.  That was outlined in the budget presentation 


           19  so --     


           20            MS. MOORE:  Yes.  With the addition of the 


           21  International Facilities Management Association, which was not 


           22  included in the board packet.   


           23            PRESIDENT FRED SCHENK:  Okay.  All right.   


           24            MR. GELFAND:  And so we need public comment.  


           25            PRESIDENT FRED SCHENK:  Public comment.   
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            1                 Ms. Sullivan, would you like to comment on out-


            2  of-state travel?  You have two minutes to do so.   


            3            MARTHA SULLIVAN:  No.  Thank you.  Again, this is  


            4  a -- I clicked all the boxes in the absence of the board 


            5  packet --    


            6            PRESIDENT FRED SCHENK:  Understood --      


            7            MARTHA SULLIVAN:  -- for knowing what was going to be 


            8  (indiscernible).   


            9            PRESIDENT FRED SCHENK:  -- but I just want to make 


           10  sure you knew that you had the opportunity, and I appreciate 


           11  you --    


           12            MARTHA SULLIVAN:  Yeah.  I appreciate that.   


           13            PRESIDENT FRED SCHENK:  All right.  Thank you very 


           14  much.   


           15                 With that --    


           16            MR. GELFAND:   With that, I'd like to motion -- make 


           17  a motion to approve the out-of-state travel --    


           18            PRESIDENT FRED SCHENK:  Motion made by Director 


           19  Gelfand.   


           20            MR. MOSIER:  Second.   


           21            PRESIDENT FRED SCHENK:  Director Moser seconds.   


           22                 Any discussion or comments?   


           23                 Hearing none, seeing none, let's vote.    


           24            MS. O'LEARY:  President Schenk. 


           25            PRESIDENT FRED SCHENK:  Aye. 
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            1            MS. O'LEARY:  Vice President Gelfand. 


            2            MR. GELFAND:  Aye. 


            3            MS. O'LEARY:  Vice President Rowland. 


            4            MS. ROWLAND:  (Indiscernible.) 


            5            MS. O'LEARY:  Director Arabo. 


            6            MR. ARABO:  Aye. 


            7            MS. O'LEARY:  Director Barkett. 


            8            MS. BARKETT:  Aye. 


            9            MS. O'LEARY:  Director Mosier. 


           10            MR. MOSIER:  Aye. 


           11            MS. O'LEARY:  Director Nejabat. 


           12            MR. NEJABAT:  Aye. 


           13            MS. O'LEARY:  And Director Valdez. 


           14            MR. VALDEZ:  Aye. 


           15            PRESIDENT FRED SCHENK:  Make good use of the time 


           16  when you travel.   


           17                 All right.  Lastly, under general business, we 


           18  have delegation of authority, which is also an action item.   


           19                 Carlene, do you wish to speak to that?   


           20            MS. MOORE:  No.   


           21            PRESIDENT FRED SCHENK:  Just public comment?   


           22            MS. MOORE:  Yeah.  Just saying it's the same 


           23  delegation of authority as 2023.  We didn't make any changes to 


           24  it at the committee.   


           25            PRESIDENT FRED SCHENK:  All right.  Ms. Sullivan, you 
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            1  are -- and I understood your prior comment with regard to out-


            2  of-state.   


            3                 Is there anything that you'd like to share in 


            4  the way of thoughts on delegation of authority?  You have two 


            5  minutes.    


            6            MARTHA SULLIVAN:  No.  Thank you.  It's the same 


            7  thing.  Thank you for (indiscernible).   


            8            PRESIDENT FRED SCHENK:  I appreciate you giving us 


            9  the time back.   


           10                 With that, Director Gelfand.   


           11            MR. GELFAND:  I move we approve the annual delegation 


           12  of authority.   


           13            PRESIDENT FRED SCHENK:  Motion is made by Director 


           14  Gelfand.   


           15                 Is there a second?   


           16            MS. ROWLAND:  (Indiscernible.)   


           17            PRESIDENT FRED SCHENK:  Director Rowland has  


           18  second -- Vice President Roland has seconded the motion.  Thank 


           19  you.   


           20                 Let's take a vote.  


           21                 Oh, wait.  Any additional comments or thoughts?   


           22                 All right.  We'll take a vote.   


           23            MS. O'LEARY:  President Schenk. 


           24            PRESIDENT FRED SCHENK:  Aye. 


           25            MS. O'LEARY:  Vice President Gelfand. 
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            1            MR. GELFAND:  Aye. 


            2            MS. O'LEARY:  Vice President Rowland. 


            3            MS. ROWLAND:  Aye. 


            4            MS. O'LEARY:  Director Arabo. 


            5            MR. ARABO:  Aye. 


            6            MS. O'LEARY:  Director Barkett. 


            7            MS. BARKETT:  Aye. 


            8            MS. O'LEARY:  Director Mosier. 


            9            MR. MOSIER:  Aye. 


           10            MS. O'LEARY:  Director Nejabat. 


           11            MR. NEJABAT:  Aye. 


           12            MS. O'LEARY:  And Director Valdez. 


           13            MR. VALDEZ:  Aye. 


           14            PRESIDENT FRED SCHENK:  All right.   


           15                 Moving on to Community and Government Relations 


           16  Committee, Director Mosier.   


           17            MR. MOSIER:  Yes.  This committee met in person on 


           18  December 5th here in the boardroom and had a robust discussion 


           19  about how we finance operations at the fairgrounds.  And  


           20  they -- finally in essence is the spaghetti slide.  I think 


           21  most people understood, finally, how complicated our financial 


           22  arrangements are.  There was a couple of brief questions from 


           23  Del Mar and Solana Beach about operations that Carlene answered 


           24  very well.   


           25                 Carlene, do you want to expand on that all?   
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            1            MS. MOORE:  No.  I think you summed it up really 


            2  well.  It was a very robust discussion around how we finance. 


            3            MR. MOSIER:  Yeah.  So hopefully our neighbor --  


            4  neighboring cities understand our spaghetti network of 


            5  financing.   


            6            PRESIDENT FRED SCHENK:  Well, thank you.   


            7                 So the -- there isn't an action item, but, 


            8  again, Ms. Sullivan, you have been identified as someone who 


            9  would potentially like to comment on Community and Government 


           10  Relations.  You do have two minutes if you wish to address.   


           11            MARTHA SULLIVAN:  I just want to use this opportunity 


           12  to expand a little bit on my thank you for the fairgrounds 


           13  working with me in the San Diego Housing Emergency Alliance to 


           14  commemorate on this coming Memorial Day.  And I'm -- I'm 


           15  mentioning it here because the attendance of this event was 


           16  very representative of the community, particularly North 


           17  County.  It was very fortuitous that state Senator 


           18  Catherine Blakespear was actually able to join us and be -- I 


           19  very much appreciated Director Rowland remarks.  They were 


           20  very, very powerful.  And, again, it was a -- it was a 


           21  wonderful turnout of community leaders and community members.  


           22  A lot of very heartfelt experiences were shared.  And I just 


           23  want to again express our appreciation for it.  I think it was 


           24  a big -- it was a very positive community event.  So thank you 


           25  very much, again.   
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            1            PRESIDENT FRED SCHENK:  Well, thank you not only for, 


            2  you know, addressing us today on that, but also for your 


            3  efforts in bringing it to our attention late last year.  And I 


            4  know time -- it was a short amount of time for us to do as much 


            5  as we would have liked, but I'm glad that you acknowledged what 


            6  we were able to do and what -- particularly what then-


            7  President Roland did representing the board and the district 


            8  and others.  So thank you for that, Ms. Sullivan.   


            9            All right.  We will take a short break, and we will  


           10  reconvene, let's say, at a quarter after, for DMTC and to 


           11  complete the the public calendar before going into closed 


           12  session.  We've been going a little over three-and-a-half hours 


           13  here, so we'll be adjourned.  Well, we'll be in recess.   


           14   


           15                   (Off the record at 5:04 p.m.) 


           16                              *  *  * 


           17                   (On the record at 5:15 p.m.) 


           18             


           19                 PRESIDENT FRED SCHENK:  We're back in session  


           20  for the general public part of the January 9, 2024, 22nd DAA 


           21  Board of Directors Meeting.  And we are --    


           22            UNIDENTIFIED SPEAKER:  (Indiscernible.)   


           23            PRESIDENT FRED SCHENK:  We are now back in session 


           24  for the January 9, 2024, 22nd DAA Board of Directors meeting, 


           25  and we are now on 6.C, DMTC Liaison Committee, and I'm going to 
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            1  turn it over to Director Valdez.   


            2            MR. VALDEZ:  Thank you, Mr. President.   


            3                 So we have two items for the DMTC Liaison 


            4  Committee.  First up is it is budget day so we are here to 


            5  discuss and approve DMTC, Del Mar Thoroughbred Club, operating 


            6  budget.  So the narrative is set forth on pages 162 to 184 of 


            7  your board packet.  Page 185 is the operating budget, and  


            8  the -- page 186 is the operating budget detail report.   


            9                 Just as a reminder of the process, is DMTC 


           10  provides -- it's the Liaison Committee and Carlene and staff -- 


           11  with the proposed budget.  The Liaison Committee meets with 


           12  DMTC, requests any changes and tweaks before it's presented.  


           13  We've been through this drill a few years in a row now, and so 


           14  we're kind of used to this.  And so there weren't really any 


           15  big surprises or major tweaks that needed to be done from the 


           16  draft.   


           17                 And here to an answer any questions is Josh 


           18  Rubenstein and Mike Ernst of DMTC.  So as you know, the 


           19  important thing here is, as we talked about our own budget, the 


           20  importance of DMTC's bottom line going to the debt service.  


           21  And so, happy to present any questions you have to Josh and 


           22  Mike or --    


           23                 And Josh, if you want to go over anything -- and 


           24  Mike -- feel free.  I welcome you.  And thanks for being here.   


           25            JOSH RUBENSTEIN:  Thank you.  I was going to say good 
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            1  afternoon, but I think it's good evening, district directors 


            2  and staff.  Josh Rubenstein, Del Mar Thoroughbred Club.  I know 


            3  it's been a long meeting, so I will be brief.   


            4                 Before I hit on just a couple of highlights in 


            5  2024, I'd be remiss if I didn't reference DMTC's continued 


            6  commitment to equine safety.  We are extremely proud of -- of 


            7  our safety record.  2023 was one of the safest race meets in 


            8  the nation and in Del Mar's history.   


            9                 So the 2024 summer race meet will be from July 


           10  20th through September 8th.  That is eight weeks over 31 days 


           11  of racing.  And due to the later closure of the San Diego 


           12  County Fair on July 7th -- usually the fair closes right around 


           13  the 4th -- we will open on a Saturday for the first time in our 


           14  history.  And that's because the Friday opening wasn't possible 


           15  in order to implement our industry-leading safety protocols, 


           16  specifically track renovation and maintenance prior to racing.   


           17                 So while the the Saturday opening isn't ideal 


           18  because we do lose a day of opening weekend, a premium day, we 


           19  do pick up a Sunday as compared to 2023.  If you remember in 


           20  our previous reports, we had to cancel racing last year on 


           21  August 20th due to tropical storm Hilary.  So from a comparison 


           22  standpoint, we will pick up a weekend day in 2024.   


           23                 By contrast, the calendar for the fall meet this 


           24  year, which is October 31 through December 1st, is very 


           25  favorable, and that's because we pick up an extra week of 
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            1  racing from five to four weeks (sic).  And, of course, we're 


            2  hosting the Breeders' Cup world championships on November 1st 


            3  and 2nd.   


            4                 And this will be the third time that DMTC and 


            5  the district have hosted the Breeders' Cup.  And each of those 


            6  two years, 2017 and '21, we sent -- or set event records for 


            7  the Breeders' Cup so expectations are very, very high.  DMTC's 


            8  bottom line will also benefit from the shoulder days of 


            9  Breeders' Cup.  That's the Thursday prior, October 31, the 


           10  opening day of the fall meet, as I mentioned, and the day after 


           11  the Breeders' Cup, Sunday, November 3.  And that's because the 


           12  Breeders' Cup attracts many out-of-town and actually 


           13  international guests, and they will come in for racing the day 


           14  before and stay after.  And those two days are our best on-


           15  track days during the fall meet.   


           16                 Additionally the fall season, in addition to 


           17  picking up an extra weekend going from four to five weeks, we 


           18  also pick up five days of dark day simulcasting when we're not 


           19  running, but we're collecting revenues on any online or brick 


           20  and mortar wager that's made on horse racing in Southern 


           21  California.   


           22                 And lastly, on the fall meat, we close on 


           23  Thanksgiving weekend, which is much preferred as to operating 


           24  the weekend after Thanksgiving, when things traditionally tend 


           25  to slow down, and we've done that the last several years 
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            1  closing the week after Thanksgiving.  So, again, preferable 


            2  what we're doing in 2024, closing on Thanksgiving weekend.   


            3                 I'll bring up just -- just one other point for 


            4  2024.  We have some new legislation, AB 1074, which addresses 


            5  the closure of Golden Gate Fields in Northern California in 


            6  June.  And what that -- that amendment addresses is when there 


            7  is not wagering in the northern zone, that any online wagering 


            8  on horse racing will be directed to the south, specifically to 


            9  to Del Mar, Santa Anita and Los Alamitos, our regulatory 


           10  expenses for the California Horse Racing Board and the Horse 


           11  Racing Integrity Authority.  So we won't know the full 


           12  financial impact of that until the CHRB addresses the northern 


           13  calendar in the first quarter of 2024, but it has the 


           14  opportunity to help our -- our bottom line pretty -- pretty 


           15  significantly in '25, but we we believe we will see some impact 


           16  in '24.   


           17                 You know, as Director Valdez mentioned, 


           18  Mike Ernst, Del Mar's CFO, and I are here to answer any 


           19  questions.  But in summary, we are projecting $11.83 million 


           20  for the district and RTA from horse racing at the fairgrounds.   


           21  And I want to reiterate that that is all net revenues.  DMTC 


           22  retains none.  And there was some discussion, and I thought 


           23  Carlene did a really nice job of that, that spaghetti bowl of 


           24  the RTA, the RTLC, the DAA and the district.  But a big  


           25  piece -- a big component of the DMTC revenue piece is the food 



                                               

                                               

                                               

                                                                             175 �






            1  and beverage generated during racing.  And this year, that 


            2  number of net revenues during horse racing from F&B is $6.74 


            3  million, again, with the total return of 11.38 million to the 


            4  district and the RTA.   


            5                 So  that's all I have in terms of comments.  


            6  Happy to answer any questions.   


            7            PRESIDENT FRED SCHENK:  From the board, any 


            8  questions?   


            9            MR. ARABO:  You know, I have a -- I have a -- sorry.   


           10            PRESIDENT FRED SCHENK:  All right.  We'll start with 


           11  Director of Arabo, and then -- go ahead.   


           12            MR. ARABO:  Yeah, I have a comment.   


           13                 I'm really grateful for Josh and the leadership 


           14  and DMTC.  You know, I've seen firsthand, they've done -- they 


           15  really do a fantastic job.  And congratulations on another 


           16  great year and the Breeders' Cup.  And we're very grateful for 


           17  everything that the DMTC does for the district, in my -- you 


           18  know, in my opinion.  So thank you.   


           19            JOSH RUBINSTEIN:  Thank you, Director Arabo.   


           20            PRESIDENT FRED SCHENK:  Director of Gelfand.   


           21            MR. GELFAND:  Yeah.  I mean, I want to comment on 


           22  just the the fact that Del Mar's safety record is so good, you 


           23  know, compared to the entire country.  I want to compliment you 


           24  on that.   


           25                 I would also like you to comment on the closure 
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            1  of other California racing establishments and the impact that 


            2  it has on you.  I know it's -- it's hard to get a lot of East 


            3  Coast horses out here, and with the closure of tracks, that 


            4  makes it more difficult.  Can you -- can you comment on -- on 


            5  that projection to future --      


            6            JOSH RUBINSTEIN:  Sure, Director Gelfand.   


            7                 It's -- look, it's -- it's obviously very 


            8  difficult for people in Northern California that call Golden 


            9  Gate Fields home that work there, race there, train there.  But 


           10  the reality is California is the last state that has multiple 


           11  year-round circuits going on at the same time, north and south.   


           12  And candidly, we just don't have the horse population to do 


           13  that anymore.  So we are working with industry stakeholders in 


           14  terms of finding a place for those horses to run at Del Mar and 


           15  Santa Anita so our population, our horse population, will be 


           16  benefited by that.   


           17                 Also, Los Alamitos, which runs thoroughbred 


           18  racing at night.  There will be opportunity for -- you know, 


           19  if -- if Del Mar and Santa Anita are the major leagues for 


           20  the -- those AAA horses to run at Los Alamitos.  So we think 


           21  the net impact -- you know, I mentioned AB 1074, which will 


           22  redirect revenues from the north to benefit the south -- excuse 


           23  me -- we think that will be very beneficial post-2024.   


           24                 So, you know, it -- like a lot of industries, 


           25  there is contraction, and we are dealing with that with 
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            1  industry stakeholders.   


            2            MR. GELFAND:  Do do you see opposition to AB 1074?    


            3            JOSH RUBINSTEIN:  No, it's been passed --    


            4            MR. GELFAND:  Oh, it's already --   


            5            JOSH RUBINSTEIN:  -- so it's already passed at the 


            6  end of the legislative session in 2023.   


            7            PRESIDENT FRED SCHENK:  Any other comments from other 


            8  board members?   


            9            MS. ROWLAND:  Yeah.  I just had a question about the 


           10  the bond payments.  And I know that in the 2023 line, it has 


           11  projections.  And I just -- my question was what were the -- do 


           12  we have the actuals on that?   


           13            JOSH RUBINSTEIN:  In terms of -- so the the bond -- 


           14  the debt service on the bond payment, I believe, Carlene, is 


           15  $3.3 million, approximately.  


           16            MS. ROWLAND:  Okay.  So the -- so last year's 


           17  projection was that you would -- that DMTC would provide 2.5 of 


           18  that?  That was last year.  That's what it says here.   


           19            JOSH RUBINSTEIN:  Correct.  Yes.   


           20            MS. ROWLAND:  Okay.  And my question was did -- does 


           21  the 2.5 -- is that what was provided?   


           22            JOSH RUBINSTEIN:  So there -- Carlene, do you want 


           23  to --    


           24            MS. ROWLAND:  This says "projection."  I was just 


           25  curious about actual versus projection.  That's the simple kind 
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            1  of --    


            2            MS. MOORE:  Oh, I just want to -- so this is their 


            3  projections based on the conclusion of the season.  It sounds 


            4  like maybe you're asking in terms of last year's budget.   


            5            MS. ROWLAND:  Uh-huh.   


            6            MS. MOORE:  Well, that was --    


            7            MS. ROWLAND:  I didn't know exactly what projection 


            8  was.  So projection was what you actually projected will be, 


            9  not having fully closed the year end.   


           10            MS. MOORE:  Correct.   


           11            PRESIDENT FRED SCHENK:  Okay.  We have the money man 


           12  here.   


           13            MIKE ERNST:  Mike Ernst, the CFO.   


           14                 We make our initial payment on November 15th, 


           15  and on November 15 we paid the RTA $2.4 million.  And as we 


           16  close out the year, we'll make a final payment when we complete 


           17  our audit in the end of April.  Right now, we have a 


           18  placeholder of $80,000.  But as we close out with the fall, 


           19  they will -- we expect to have an additional payment related to 


           20  2023 that will be paid to the RTA.   


           21            PRESIDENT FRED SCHENK:  Okay.  Thank you, Mike. 


           22                 Any other questions, either Mike or to Josh?    


           23                 All right.  Well, thank you very much.  


           24  Appreciate you.   


           25            MIKE ERNST:  Thank you.   
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            1            PRESIDENT FRED SCHENK:  Yeah.  Good to see you.   


            2                 Director Valdez.   


            3            MR. VALDEZ:  Do you want public comment before we --    


            4            PRESIDENT FRED SCHENK:  Would this be the right time 


            5  for it?  Okay.  Perfect.   


            6                 Ms. Sullivan, would you like to comment under 


            7  6.C.1?  You have two minutes to address the board. 


            8            MARTHA SULLIVAN:  Thank you.   


            9                 Yeah.  This is -- people will understand, I've 


           10  been waiting all meeting for this agenda item.   


           11                 I want to remind everybody that seven horses 


           12  died at Del Mar in 2023 in the eight-week summer meet.  That's 


           13  nothing to disregard.  The CHRB, the California Horse Racing 


           14  Board, reported 83 horse deaths in the '22-2023 California 


           15  racing seating, which was 30 percent increase over 2022.  And 


           16  at Santa Anita, they had a 93 percent increase in horse deaths 


           17  in 2023.   


           18                 Del Mar is not insulated from this, and they 


           19  know this.  They know that they suffered in 2019 because of the 


           20  media firestorm over the Santa Anita death spike, and they're 


           21  very -- they're still very vulnerable to this.  60 Minutes did 


           22  a very, very hard-hitting piece in mid-November on horse racing 


           23  on the very high-profile deaths throughout the top tier racing 


           24  in the U.S. in 2023.  And 60 Minutes gets 8.8 million viewer 


           25  averages of its program.  That compares to the 834,000 viewers 
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            1  that Breeders' Cup Saturday got in 2023.   


            2                 As I mentioned earlier, the New York Times is 


            3  going to have a production called "Broken Horses" on Hulu this 


            4  year.  That's going to be -- that may well be horse racing --   


            5            MS. O'LEARY:  Ms. Sullivan, your time is up.   


            6            PRESIDENT FRED SCHENK:  Thank you, Ms. Sullivan. 


            7                 All right.  


            8                 Director of Valdez.   


            9            MR. VALDEZ:  Thank you.   


           10                 At this time, I move to approve the Del Mar 


           11  Thoroughbred Club 2024 operating budget.   


           12            PRESIDENT FRED SCHENK:  The motion was made to 


           13  approve the 2024 budget for Del Mar Thoroughbred Club.   


           14                 Is there a second?   


           15            MR. ARABO:  Second.   


           16            MS. BARKETT:  Second.   


           17            PRESIDENT FRED SCHENK:  I'm going to go with 


           18  Director Barkett this time.  Director Arabo --    


           19            [MULTIPLE SPEAKERS.] 


           20            MR. ARABO:  You've done a great job. 


           21            PRESIDENT FRED SCHENK:  Well, that's kind of you to 


           22  say.  You know, I'm still laying the road.   


           23            MR. ARABO:  Thank you.   


           24            PRESIDENT FRED SCHENK:  All right.  We have a motion 


           25  and a second.   
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            1                 Any additional discussion or comments from the 


            2  board?   


            3                 Hearing none, seeing none, we'll take a vote.   


            4            MS. O'LEARY:  President Schenk. 


            5            PRESIDENT FRED SCHENK:  Aye. 


            6            MS. O'LEARY:  Vice President Gelfand. 


            7            MR. GELFAND:  Aye. 


            8            MS. O'LEARY:  Vice President Rowland. 


            9            MS. ROWLAND:  (Indiscernible.) 


           10            MS. O'LEARY:  Director Arabo. 


           11            MR. ARABO:  Aye. 


           12            MS. O'LEARY:  Director Barkett. 


           13            MS. BARKETT:  Aye. 


           14            MS. O'LEARY:  Director Mosier. 


           15            MR. MOSIER:  Aye. 


           16            MS. O'LEARY:  Director Nejabat. 


           17            MR. NEJABAT:  Aye. 


           18            MS. O'LEARY:  And Director Valdez. 


           19            MR. VALDEZ:  Aye. 


           20            PRESIDENT FRED SCHENK:  Okay.  Moving on to 


           21  consideration and vote for the recommendation of the Race 


           22  Track -- State Race Track Leasing Commission, that it exercise 


           23  the final remaining option of the Del Mar Race Track Operating 


           24  Agreement under paragraph 4.1 of said agreement.   


           25            JOSH RUBINSTEIN:  Thank you.  Back to me, I think.  
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            1  So I just want to make sure I've got the vernacular correct 


            2  here.   


            3            Yes.  All right.   


            4            MR. VALDEZ:  So just to tie this up, I think we were 


            5  an anticipating to have this discussed and voted upon in 


            6  November, but I think there was a little glitch in the agenda.  


            7  So now we're addressing it.  And the reason that it would have 


            8  come up in November is because we, at that time, voted in favor 


            9  of the Breeders' Cup to take place in 2025.  And if you recall, 


           10  there, the Breeders' Cup in the past had asked that there be 


           11  assurance that they had an operator in place that they had full 


           12  confidence in, and that would be the Del Mar Thoroughbred Club.  


           13  When we approved the Breeders' Cup for 2024, we did not have to 


           14  address this issue, but we do now because currently the 


           15  operating agreement, which is between DMTC and the RTLC, not 


           16  us, and that's why this is a recommendation and not an actual 


           17  vote to extend the operating agreement.  But they would 


           18  appreciate our recommendation.   


           19                 Currently, the operating agreement between DMTC 


           20  and RTLC runs through December 31, 2025, because the second 


           21  option to extend had already been -- that's when it was 


           22  extended to.  Sorry.  We -- they have a third option to extend 


           23  to 2030, and that is what is before us to today as a 


           24  recommendation to RTLC to show that we do have DMTC in place 


           25  for the 2025 Breeders' Cup.  We're seeking recommendation to 
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            1  RTLC to exercise that option to go through December 31, 2030, 


            2  and that would be the third and final option under the 


            3  operating agreement.   


            4            PRESIDENT FRED SCHENK:  Thank you.   


            5                 So it we will -- it's an action item as a 


            6  recommendation –  


            7            MR. VALDEZ:  Correct.   


            8            PRESIDENT FRED SCHENK:  -- only?  


            9            MR. VALDEZ:  Yes, it is a recommendation only, which 


           10  we will --    


           11            PRESIDENT FRED SCHENK:  With direction.   


           12            MR. VALDEZ:  Yes.  Which then the members of the 


           13  DAA -- on the RTA-RTLC -- will bring that forward to their 


           14  meeting, likely in the spring -- yeah.  I'm sorry -- in March 


           15  as a recommendation from this board.   


           16            PRESIDENT FRED SCHENK:  Thank you.   


           17                 All right.  We do have public comment.  There 


           18  will be six speakers.  Each of you will be given two minutes to 


           19  address the board under 6.C.2 regarding this recommendation 


           20  regarding the DMTC operating agreement.  We'll start with Jim 


           21  Coleman.   


           22                 Mr. Coleman.   


           23            JIM COLEMAN:  Well, good evening, everybody.  And 


           24  thanks for the opportunity to again give my support to the 


           25  Del Mar Thoroughbred Club and encourage the board to grant an 
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            1  extension or recommend an extension to their operating 


            2  agreement to continue to run racing at Del Mar.   


            3                 I moved to this area 40 years ago, and it became 


            4  clear quickly that one of the major reasons Del Mar and the 


            5  entire area is so vibrant is the impact of thoroughbred racing 


            6  season, and in particular the support of the DMTC for the 


            7  community.  This extension will ensure that the benefits our 


            8  business community, the residents, the employees, and racing 


            9  community, including the backstretch workers and their 


           10  families, receive as a result of DMTC operating thoroughbred 


           11  racing at Del Mar will continue through the decade.   


           12                 In the years that Del Mar's hosted the Breeders' 


           13  Cup, the impact to San Diego was estimated to be in excess of 


           14  $300 million.  If there is truly any question of that, all it 


           15  takes is looking at the visitors filling our hotels, 


           16  restaurants, retail shops at a time when they otherwise would 


           17  be minimal traffic.  Thoroughbred Club-DMTC is a good neighbor, 


           18  supports the region, supports business, supports many 


           19  charitable organizations, and does it by operating the safest 


           20  racetrack for thoroughbred racing in North America.   


           21                 I highly encourage you granting an extension to 


           22  the operating agreement.  And I'll end with thank you for your 


           23  grace and patience in all this afternoon and evening's comments 


           24  and agenda.   


           25                 Thank you. 



                                               

                                               

                                               

                                                                             185 �






            1            PRESIDENT FRED SCHENK:  Thank you, Mr. Coleman.   


            2                 Next is Martha Sullivan.   


            3                 Martha, would you like to address the board?  


            4  You have two minutes. 


            5            MARTHA SULLIVAN:  Thank you, once more.   


            6                 I said this when this was first raised in 


            7  November, and I'm going to repeat it now.  It would be very 


            8  imprudent for this district and for the leasing commissions to 


            9  act basically a year earlier than required to exercise the 


           10  final option of the current operating agreement for horse 


           11  racing at Del Mar to extend it through '23 (sic).   


           12                 I'm going to quote from a Yale study published 


           13  late last year or maybe mid-last year.   


           14                 Quote, "The landscape of the horse racing 


           15  industry has changed a lot over the past 20 years, having lost 


           16  close to half of its existing participants and 37 percent of 


           17  its total races.  As the number of races, owners and trainers 


           18  continues to decrease across the country, the survival of horse 


           19  racing is threatened."   


           20                 This is not the only statement like this.  You 


           21  know, horse racing has been on the decline for 30 years 


           22  steadily, as I mentioned earlier about the the 50 percent 


           23  decline in wagering, adjusted for inflation.  But 2023 saw that 


           24  ratcheted up, and it will continue to be ratcheted up in 2024, 


           25  as Golden Gate Field closes in Northern California in June of 
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            1  this year.   


            2                 This is truly the end times for horse tracing,  


            3  likely, in California and not -- and in the not-too-distant 


            4  time in Europe.  It would be very imprudent for you to --    


            5            MS. O'LEARY:  Ms. Sullivan, your time is up.   


            6            MARTHA SULLIVAN:  -- cap on for another five years.    


            7            PRESIDENT FRED SCHENK:  Thank you,  Ms. Sullivan.   


            8                 The the title of that study was the Yale Study 


            9  of Racing Biz:  Areas of "Surprising Strength" Amid Sharp 


           10  Declines.  Just pointing that out.   


           11            Ms. Cartmill, you are the next speaker to address the 


           12  board, if you'd like.   


           13            PRESIDENT FRED SCHENK:  Ms. Cartmill?   


           14            HENRY RIVERA:  Star 6, Jane.   


           15                 I can leave her in the meeting, if you want to 


           16  skip to the next one.   


           17            PRESIDENT FRED SCHENK:  Yes, we'll come back -- we'll 


           18  invite her if she'd like to join us.   


           19                 Next is Michael Morton.  Good almost evening, 


           20  Mr. Morton.  You have two minutes, if you'd like to address the 


           21  board.   


           22                 Mr. Morton?  


           23            MICHAEL MORTON:  Oh, hello.  I'm sorry about that.  I 


           24  was on mute.   


           25            PRESIDENT FRED SCHENK:  I'm sorry.  Is this 
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            1  Mr. Morton?   


            2            MICHAEL MORTON:  Okay.  Yes.  Yeah.  Mike Morton.   


            3                 I'm president of the Brigantine Restaurants, and 


            4  I thank you-all all for -- we are going into the evening, and I 


            5  thank you for your time and effort you put into all these 


            6  topics.  But this one's particularly important to me and my 


            7  business and San Diego as a whole.   


            8                 Jim Coleman did a nice job of outlining the 


            9  benefit that the Del Mar Thoroughbred Club has to not just the 


           10  Del Mar and Solana Beach areas but the county as a whole, 


           11  especially when something like the Breeder Cup comes in town.   


           12  And we've been a neighbor since 1977, and I can't tell you how 


           13  much we appreciate what the Del Mar Thoroughbred Club does.   


           14                 During the six, seven weeks of the meet, we do 


           15  about 20 percent of our annual revenues, and that's supporting 


           16  households of a little over a 100 people that I have the 


           17  benefit of working with every day at that store.  And I just 


           18  wholeheartedly support the committee, excuse me, this board 


           19  recommending the extension.  I realize you can't approve the 


           20  extension, but your strong recommendation will go a long way.  


           21  And all the work that Joe Harper, Josh Walker, Mike Ernst, 


           22  everybody put in there.  We've been a partner for several 


           23  years, too.  I can't thank them enough and wholeheartedly  


           24  support you approving an additional five years.  So thank you 


           25  very much for your time.   
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            1            PRESIDENT FRED SCHENK:  Thank you, Mr. Morton.   


            2                 Next is Oscar De La Torre.  You have two minutes 


            3  to address the board.   


            4            OSCAR DE LA TORRE:  Good afternoon -- or good 


            5  evening, board members and staff of the 22nd DAA.   


            6                 My name is Oscar De La Torre, and I have the 


            7  privilege of working with backstretch workers in the horse 


            8  racing industry of California to protect their jobs and 


            9  wellbeing.   


           10                 I'm calling today to express my support for item 


           11  6-2 -– 6-2, and I urge the board to support the item.  DMTC has 


           12  proven to be a responsible racetrack operator for many years.  


           13  From my experience, I can state without reservation that the 


           14  Del Mar Thoroughbred Club prioritizes the safety of horses, 


           15  workers, and the general public at Del Mar.   


           16                 I want to highlight a few examples to support my 


           17  claim.  When bad weather, Hurricane Hilary, brought added risks 


           18  to horse safety, the DMTC canceled live racing.  The DMTC, with 


           19  support from this board, has even prohibited trainers from 


           20  racing at Del Mar when warranted, and invested legal funds to 


           21  defend its position.  To decrease the spread of inspections to 


           22  workers and the general public, the DMTC lowered allowable 


           23  crowds and implemented strict protocols to safeguard public 


           24  health.  Aside from the track renovations and maintenance, you 


           25  know, we know that DMTC prioritizes safety over profits.  And 
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            1  and that's I wanted to show those examples.   


            2                 DMTC's most recent decision to provide a free 


            3  meal program for all workers is but another example of DMTC 


            4  placing the wellbeing of people above profits.  Times are tough 


            5  for many working families, and this free meal program provides 


            6  much needed relief for workers.  It must be said that this 


            7  program was implemented without any demands from the workers, 


            8  and it shows DMTC's responsiveness to the needs of our most 


            9  vulnerable workforce.   


           10                 It is clear that many working families depend on 


           11  the success of live racing at Del Mar.  The last speaker just 


           12  talked about, you know, that beyond the racetrack, there are 


           13  hotel and restaurant workers and city employees that all 


           14  benefit from the positive impact of horse racing on the local 


           15  economy.  By supporting item 6.C.2, you are providing --    


           16            MS. O'LEARY:  Mr. De La Torre, your time is up.   


           17            OSCAR DE LA TORRE:  Okay.  Thank you very much.  


           18            PRESIDENT FRED SCHENK:  Thank you, sir.  I appreciate 


           19  it.        


           20                 I'm going to go back again to Jane Cartmill.  


           21  If -- Ms. Cartmill, if you'd like to address the board, you 


           22  have two minutes.   


           23                 Any indication that she has --    


           24            HENRY RIVERA:  Still nonresponsive.   


           25            PRESIDENT FRED SCHENK:  All right.  Yeah.   
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            1                 All right.  Well, we've given her two options -- 


            2  and two opportunities.   


            3                 We'll go on to Maria Luisa.  If -- I hope I 


            4  pronounced it correctly.  I apologize if I mispronounced.  You 


            5  have two minutes to address the board.   


            6            MARIA LUISA:  Thank you.  Good evening board members 


            7  and staff of the 22nd DAA.   


            8                 My name is Maria Luisa, and many of my family 


            9  members worked and continue to work as backstretch workers in 


           10  the horse racing industry of California.  I, like many of my 


           11  siblings, wouldn't be here today, as a college educated 


           12  professional, if not for the hard work of my parents and the 


           13  opportunities that they obtained working in horse racing.   


           14                 I'm calling in today to express my support for 


           15  the extension in item 6.C.2, and I urge that the board to 


           16  support this item.  I believe that the Del Mar Thoroughbred 


           17  Club has done an excellent job in prioritizing safety of both 


           18  horses and workers at Del Mar.   


           19                 Del Mar has been recognized as the safest 


           20  racetrack in the country for many years in a row.  The reason 


           21  why DMTC has achieved its safety record in and outside the race 


           22  track is because of the strict protocols that management has 


           23  implemented and also its consistency in delivering effective 


           24  administration.  DMTC has proven to be a responsible racetrack 


           25  operator, and if any group deserves the opportunity to continue 
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            1  its role in offering entertainment and sports wagering in our 


            2  community, it is the DMTC.   


            3                 DMTC's recent decision to provide a meal program 


            4  for all workers free of charge is another example of 


            5  responsible and responsive managing.  Inflation has increased 


            6  the cost of living for working families, and a free meal 


            7  program provides some relief for workers.  This benefit is 


            8  appreciated by workers, and it shows DMTC's willingness to 


            9  invest in programs and services that that support backstretch 


           10  workers.   


           11                 People need jobs to live, and many of the people 


           12  calling to oppose jobs in horse racing are retired themselves.  


           13  They had the opportunity to work and make a living, and that is 


           14  all that our working families want.  By supporting the 


           15  extension, you are providing job opportunities for many people 


           16  in Del Mar and beyond --    


           17            MS. O'LEARY:  Ms. Luisa, your time is up.   


           18            MARIA LUISA:  Thank you very much.   


           19            PRESIDENT FRED SCHENK:  Thank you very much for your 


           20  your comments.   


           21                 We appreciate everybody's willingness to stick 


           22  around it.  It's been a long afternoon, and I do appreciate -- 


           23  and I know I speak for the board in thanking all of you for 


           24  waiting until, you know, this late afternoon, early evening to 


           25  share your -- your thoughts and your comments with us.  And 
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            1  we're very grateful for your participation.   


            2                 With that, Director Valdez, I get the pleasure 


            3  of asking you maybe for the last time if you would like to make 


            4  a motion.   


            5            MR. VALDEZ:  Yes.   


            6                 Before I do that, President Schenk, I'm going to 


            7  ask --    


            8                 Josh, if you can come to the podium.  I just -- 


            9  it would be easier for me to address them at the podium rather 


           10  than in the audience.   


           11                 I will be bringing a motion because I strongly 


           12  support this -- this action, but I thought it was timely for me 


           13  to be able to say a couple words about Josh and DMTC, Mike and 


           14  Joe Harper, but most especially Josh, because I've seen you 


           15  grow through the years that I've been on this board and taking 


           16  on the presidency, and we, together, went through some 


           17  challenging moments with, first, safety issues that we were 


           18  facing, you, very, very importantly, was facing, and you took 


           19  such a leadership role in that and you were always so candid 


           20  and so forthcoming to me throughout in my role as DMTC Liaison 


           21  Committee Chair.   


           22                 And when Covid hit, when I happened to be 


           23  president at the time, and things were pretty devastating here, 


           24  you, again, stepped up and your team team stepped up in a 


           25  really meaningful way to be extremely helpful to this 
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            1  organization and to me.  And you were really one of our saviors 


            2  for that time.   


            3                 So I want to thank you, personally, for the many 


            4  years that we've worked closely together.  You've always been a 


            5  leader.  You've always been candid, and I really do regard you 


            6  as a friend and colleague.  So I just wanted to thank you in 


            7  advance of making the motion.   


            8                 So, President Schenk, I do move to approve -- 


            9  I'm sorry -- move to recommend that the RTLC -- is that right?  


           10            PRESIDENT FRED SCHENK:  Yes.   


           11            MR. VALDEZ:  -- extend the operating agreement 


           12  through December 31, 2030.   


           13            MR. ARABO:  Second.   


           14            PRESIDENT FRED SCHENK:  Thank you.  You want to just, 


           15  you know --   


           16            [MULTIPLE SPEAKERS.]   


           17            PRESIDENT FRED SCHENK:  First, I want to -- I want to 


           18  acknowledge the motion was made by Director Richard Valdez, 


           19  seconded by Director Arabo.  And I'll open for any discussion, 


           20  conversation, or other comments, other than what was so 


           21  eloquently shared with us by Director Valdez.   


           22            MS. ROWLAND:  So I think at the -- our last meeting, 


           23  Carlene Moore described why this is the time to actually move 


           24  forward with this, rather than waiting.  From a business 


           25  perspective, it doesn't make sense, and it would be problematic 
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            1  to wait any longer because of the length of time that would be 


            2  required to gear up to do an RFP or some alternative -- other 


            3  options.  So, you know, I think now is the time to make the 


            4  decision.  And I think, you know, looking at the fact that we 


            5  have bonds that run to 2038 and that the DMTC has done a good 


            6  job of stewarding this particular organization, and I think it 


            7  makes a lot of sense to act in the affirmative and act now.   


            8            PRESIDENT FRED SCHENK:  Thank you.   


            9                 Any other?   


           10            MR. GELFAND:  Yeah.  I, essentially, want to echo 


           11  those comments.  I mean, for all intents and purposes, we were 


           12  locked in when the grandstands were built, and short of some 


           13  alternative revenue source that's going to pay off those bonds, 


           14  and combined with a, like, a miraculously fast master plan and 


           15  CEQA process and Coastal Commission approval by in 2031, we're 


           16  not going to be in a position to be doing anything else.  So I 


           17  don't think we have any choice but to support.   


           18            PRESIDENT FRED SCHENK:  All right.  Thank for your --  


           19  for that wisdom and foresight.   


           20                 Seriously, no, it's true.   


           21                 All right.  Any other comments?   


           22                 Director Arabo, any comments?  I didn't see you 


           23  raising your hand, so I just -- okay.   


           24            MR. ARABO:  No, I'm all right.   


           25            PRESIDENT FRED SCHENK:  Okay.   
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            1            MR. ARABO:  Thank you, thank you.   


            2            PRESIDENT FRED SCHENK:  Of course.  Thank you.    


            3                 With that, we will vote. 


            4            MS. O'LEARY:  President Schenk. 


            5            PRESIDENT FRED SCHENK:  Aye. 


            6            MS. O'LEARY:  Vice President Gelfand. 


            7            MR. GELFAND:  Aye. 


            8            MS. O'LEARY:  Vice President Rowland. 


            9            MS. ROWLAND:  Aye. 


           10            MS. O'LEARY:  Director Arabo. 


           11            MR. ARABO:  Aye. 


           12            MS. O'LEARY:  Director Barkett. 


           13            MS. BARKETT:  Aye. 


           14            MS. O'LEARY:  Director Mosier. 


           15            MR. MOSIER:  Aye. 


           16            MS. O'LEARY:  Director Nejabat. 


           17            MR. NEJABAT:  Aye. 


           18            MS. O'LEARY:  And Director Valdez. 


           19            MR. VALDEZ:  Aye. 


           20            PRESIDENT FRED SCHENK:  The motion passes.   


           21                 Congratulations, gentlemen, and thanks to the 


           22  others at DMTC.   


           23            MS. BARKETT:  Well deserved.   


           24            PRESIDENT FRED SCHENK:  Yeah.  We look forward to 


           25  continuing our relationship.   



                                               

                                               

                                               

                                                                             196 �






            1                 All right.  Moving on to 6.D, Affordable 


            2  Housing, the Ad Hoc Committee Director Mead, unfortunately, is 


            3  not here with us this afternoon.   


            4                 Carlene, anything to share?   


            5            MS. MOORE:  And actually, I would ask Director Mosier 


            6  because I was not able to attend the last committee meeting.  


            7  So, please.   


            8            MR. MOSIER:  Yes.  I have two important actions to 


            9  report from the housing committee.  The first, we met with 


           10  Sandag staff in charge of the LOSSAN corridor tunnel 


           11  rearrangement that might get Del Mar tracks off the bluff.  And 


           12  that was a very productive meeting in which we understood that 


           13  they, Sandag, had to consider a number of options, including an 


           14  option with a northern portal for the tunnel in or near the 


           15  fairgrounds, even though a prior study had said that that -- 


           16  such an alignment was unfeasible.  And I think the bottom line 


           17  of that discussion was that the legal staff at Sandag said at 


           18  the time that they were considering CEQA, they needed a number 


           19  of projects, including a no project alternative and projects 


           20  with very low feasibility and the preferred project.   


           21                 And so, the recommendation from the Sandag legal 


           22  staff was to consider continuing studying all options.   


           23                 A second important issue that is sort of -- 


           24  reduced the political pressure on Sandag to consider that 


           25  fairgrounds route was the fairgrounds staff.  I continued to 
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            1  work with City of Del Mar staff and got them to adopt another 


            2  guiding resolution.  They had adopted nine guiding resolutions 


            3  about tunnel alignments.  But on December 18th board meeting, 


            4  they added a tenth guiding principle, and that was any tunnel 


            5  alignment or rail alignment that impacted negatively 


            6  fairgrounds operation would be opposed by Del Mar.   


            7                 There's a certain irony in that guiding 


            8  principle because some of the councilmembers were, in fact, 


            9  responsible for adding the fairgrounds option.  Nonetheless, 


           10  that alignment, that resolution passed four to one, with the 


           11  Deputy Mayor Quirk opposed because he didn't want the train to 


           12  run at all.   


           13                 So that concludes my report.   


           14            PRESIDENT FRED SCHENK:  Thank you very much, 


           15  Director Moser.   


           16                 We do have public comment.   


           17                 Ms. Sullivan, anything that you would like to 


           18  address regarding affordable housing to the board? 


           19                 You have two minutes.  


           20            MARTHA SULLIVAN:  Thank you.   


           21                 I understand the added complication of the 


           22  tunnel options or the rerouting of the train track, and that 


           23  the fairgrounds being considered as a couple of the options.  I 


           24  understand how that complicates negotiating the siting of 


           25  affordable housing on the fairgrounds.   
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            1                 What I heard at that Homeless Persons' Memorial 


            2  Day event from a number of people including folks that are very 


            3  involved politically is they want me to continue speaking in 


            4  favor in these board meetings of the fairgrounds having 


            5  affordable housing on its grounds.  So I will leave you with 


            6  that.  You know that this is another cause that's very close to 


            7  my heart.   


            8                 I have witnessed unspeakable suffering because 


            9  of the serious deficit of housing for low-income seniors, 


           10  disabled persons, low-wage workers and families.  It's 


           11  absolutely essential that this district do whatever it can to 


           12  help address that suffering and allieve it.  


           13                 Thank you. 


           14            PRESIDENT FRED SCHENK:  Thank you, Ms. Sullivan.   


           15                 I sense that it's shared by your pet.  All 


           16  right.  Yeah.   


           17                 All right.  With that, we're going to move on to 


           18  number 7, Matters of Information, which the first bullet point 


           19  is the 2024 committee appointments.  And I'm not going to go 


           20  through each one because you all have it in your packet, but 


           21  what you will note is a void, and that's because 


           22  Director Valdez is going to be leaving our board by choice, 


           23  voluntarily.  And he is retiring from the board.   


           24                 And, Richard, there there will be a time in the 


           25  near future where we will -- not at the end of the agenda, but 
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            1  maybe number five.  We'll -- we'll invite you back and ask you 


            2  to be at the podium when when we celebrate you.  Okay?   


            3                 So I will just point out that we have the 


            4  committee appointments.  I will be sharing Legal with 


            5  Director Rowland, with whom I've shared that committee with 


            6  Director Valdez for a long time, and it was a tremendous honor 


            7  to share that with you.   


            8            MR. VALDEZ:  Thank you, Fred; me as well.  Thanks.   


            9            PRESIDENT FRED SCHENK:  So if anybody has any 


           10  comments regarding the appointments that they don't want to --  


           11  if they don't want to serve, let me know now.  Otherwise these 


           12  will be the appointments.  And we do have -- we'll have a 


           13  vacancy on RTA because of Director Valdez's leaving the board, 


           14  and we will wait for that vacancy to be filled.   


           15                 And -- but aside from that, this is -- Carlene 


           16  and I went through it with the help of Director Barkett, and we 


           17  think this is a very strong lineup, if you will, for the board 


           18  committee chairs.  And hopefully the Governor's Office will try 


           19  to do its best to fill a vacancy that's going to be hard to 


           20  fill in Director Valdez's absence.  But we hope that that will 


           21  get filled soon so that we can be back to a full nine-person 


           22  board, which we didn't have for a very long time.  But with the 


           23  addition of Director Arabo, thankfully, we were there for a few 


           24  months.   


           25                 Anybody have any comments regarding their  
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            1  selection to various committee chairs?  All right.   


            2                 Richard, thank you.  We will visit with you in 


            3  the near future.  You just didn't give me enough time between 


            4  Friday and today to regale you appropriately.  


            5            MR. VALDEZ:  Understood.   


            6            PRESIDENT FRED SCHENK:  I look forward to it.   


            7            MR. VALDEZ:  Thank you, Fred. 


            8            PRESIDENT FRED SCHENK:  Okay.  


            9            MS. BARKETT:  (Indiscernible.)   


           10            MS. MOORE:  Oh, the microphone.   


           11            MS. BARKETT:  -- side by side with you, and your 


           12  leadership was tremendous in years that were just crazy.  And 


           13  you're smart, you're talented, you have a big heart, and you're 


           14  just so giving of your time and of yourself to everybody.  I've 


           15  seen this firsthand, and I want you to know that you've left a 


           16  tremendous legacy on this board.  And so has Joyce.   


           17                 I mean, all of our presidents have been 


           18  outstanding.  But during those times when it's -- it tests, you 


           19  know, patience and insight, and people, you just rose to the 


           20  occasion.  And on behalf of all the board, we can't thank you 


           21  enough.  We wouldn't be here today, honestly, if it wasn't for 


           22  your leadership.   


           23            MR. VALDEZ:  Thank you.   


           24            MS. BARKETT:  So thank you so much.   


           25            MR. VALDEZ:  Thank you.   
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            1            MS. BARKETT:  We're going to miss you.   


            2            PRESIDENT FRED SCHENK:  We -- we need a lot more 


            3  time.  That's what I was saying.  This s not --     


            4            MS. BARKETT:  Yeah.  No.  We're going to have a 


            5  party.   


            6            MR. MOSIER:  I just want to say that Richard served 


            7  through such a difficult time.   


            8            PRESIDENT FRED SCHENK:  Yeah.   


            9            MR. MOSIER:  He spent so much time as president.  


           10  Instead of being president for four years it's, like, 12 years?   


           11            MR. VALDEZ:  It felt --    


           12            MR. GELFAND:  You were our Churchill.   


           13            MS. BARKETT:  Yes.  Yes.   


           14            MR. VALDEZ:  Thank you, Michael.   


           15            MS. BARKETT:  Thank you.    


           16            MR. VALDEZ:  Well, I will address it all in the 


           17  future, but I would be remiss without saying thank you to so 


           18  many of you.  And it was an honor to be on this board and it 


           19  was extremely challenging at moments, but knowing that I had 


           20  the support of my fellow board members was amazing.   


           21                 And staff, you've been amazing.  Katie, I've --  


           22  you've been here the the entire time.  And Carlene, oh, you've 


           23  been here the entire time.  You weren't in my eyesight.  The 


           24  staff has been amazing.  And, Carlene, you have always been a 


           25  real pleasure to -- to work with.  And thank you for everything 
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            1  you've done as well.   


            2                 So it's not good bye.  I will be close by, and I 


            3  look forward to seeing you all.  I mean, we're going to -- 


            4  we'll see each other often.   


            5            PRESIDENT FRED SCHENK:  There's a closed session so 


            6  don't -- you're going anywhere.   


            7            MR. VALDEZ:  But I need to say that publicly.   


            8            MS. ROWLAND:  (Indiscernible.)   


            9            MS. MOORE:  I know that we will regale him in the 


           10  future.  But recently, a speaker was talking about the -- the 


           11  five people kind of closest to you and that, in essence, you've 


           12  become the average of those five people in terms of influence.  


           13  And I would have to say, in my time here, Richard, and working 


           14  so closely with you, you are absolutely a part of that five.  


           15  And just the influence that you had and the success that 


           16  we're -- we're -- you know, seeing and enjoying now as an 


           17  organization and stuff is much attributed to you because you 


           18  really do -- made me a better person and a better leader.  And 


           19  I'm just so appreciative of that.  So thank you.  


           20            PRESIDENT FRED SCHENK:  All right.  Thank you.   


           21                 We still have can corresponding so if there's 


           22  anybody we should address.  All right.   


           23                 Then we will be in recess.  Let's reconvene at 


           24  10 after because we already took a break, and then we're going 


           25  to go in a closed session.  Yeah.   
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            1                 All right.  Recess.   


            2             


            3                   (Off the record at 6:04 p.m.) 


            4                             *  *   * 


            5                   (On the record at 6:49 p.m.) 


            6                                  


            7            PRESIDENT FRED SCHENK:  We are ready.   


            8                 All right.  Ladies and gentlemen, we are back in 


            9  session.   


           10                 We just completed closed session and the board 


           11  of directors considered the advice of counsel on items listed 


           12  on the closed session portion of the agenda and we have nothing 


           13  to report out.   


           14                 And so with that, I will entertain a motion to 


           15  adjourn. 


           16                 Moved seconded, and we are adjourned.  Thank 


           17  you, Director Valdez.  Thank you. 


           18             


           19                 (At 5:46 p.m., the meeting of the  


           20                 22nd DAA was adjourned.)  
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