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DEL MAR, CALIFORNI A

FRI DAY, OCTOBER 13, 2023

1:30 p. m
PRESI DENT JOYCE ROALAND: Good afternoon. |'m
Presi dent Joyce Rowl and of the 22nd DAA. |I'mcalling

the neeting to order. This is our Cctober regul ar

neeting, and today we're going to start with a roll

cal |,

go to the consent cal endar and then we're going to

nove to closed session. W believe that we'll be back

here about 2:30; so with that, may we have the roll

cal |,

pl ease.
M5. ARNOLD: President Row and.
PRESI DENT JOYCE ROANLAND: Present.
ARNOLD: Vice President Schenk.
SCHENK:  Present.
ARNOLD: Vice President Val dez.
VALDEZ: Present.
ARNOLD: Director Arabo.
ARABO  Present.
ARNOLD: Director Barkett.
BARKETT: Present.

ARNOLD: D rector Cel fand.

2P 5 3 H DD DD

CELFAND: Present.

>

ARNOLD: D rector Mead.
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M5. MEAD: And accounted for.

M5. ARNOLD: Director Mosier.

MR MOSIER:  Present.

M5. ARNOLD: And Director Nejabat has an
excused absence.

PRESI DENT JOYCE ROALAND: Ckay. Mving to the
consent calendar. One nention I'd |ike to nake on the
m nutes for the regular neeting on Septenber 12 is that
our practice is to have a reference in the mnutes to
where in the transcripts public corments can be found.

We received the transcripts very late and

needed to get the m nutes out before we could nake

that -- make that clear where the -- where the
transcripts -- where the public comment can be found in
the transcript; so we -- we will anmend the mnutes to

I nclude the reference to the transcripts for all the
public comrents so people can easily find a public
coment .

But -- and then I'll just ask the board if
there's anything else relative to the consent cal endar
that you would |i ke to address or have noved
of f consent.

(kay. Hearing nothing fromthe board, we have
one nenber of the public signed up to speak on the

consent cal endar, and that's Martha Sulli van.
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MARTHA SULLIVAN: Hello. This is
Martha Sul livan.
Thank you very nuch for explaining the absence

of the transcript for references because | was going to

speak to that; so thank you. And I'll |ook forward
to -- | guess it will be the revised version will be
on -- online.

PRESI DENT JOYCE ROWNAND: Yes.

MARTHA SULLI VAN. Thank you.

PRESI DENT JOYCE ROALAND: Ckay. And so
that's -- concludes public comment on the consent
cal endar.

Now | need a notion and a second.

MR, SCHENK: So noved.

M5. BARKETT: Second.

PRESI DENT JOYCE ROALAND: Ckay.

Roll call, please.

M5. ARNCLD: President Row and.

PRESI DENT JOYCE ROWNAND: Yes.

ARNOLD: Vice President Schenk.
SCHENK:  Aye.
ARNOLD: Vice President Val dez.

VALDEZ: Aye.

5 3 » 3 O

ARNOLD: D rector Arabo.

3

ARABO. Yes. Aye.
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M5. ARNCLD: Director Barkett.
MS. BARKETT: Aye.

M5. ARNCLD: Director Celfand.
MR. GELFAND: Aye.

M5. ARNCLD: Director Mead.

MS. MEAD: Aye.

M5. ARNCLD: And Director Mosier.
MR MOSIER  Aye.

PRESI DENT JOYCE ROALAND: Ckay.

And now we' | |

nmenti oned, |

open sessi on.

PRESI DENT JOYCE ROALAND:

rest of our

nmeet i ng,

believe, we'll be back around

(Wher eupon,

cl osed session at 1:33 p.m)

(Wher eupon,

cl osed session at 2:47 p.m)

(I naudi bl e i ntroduction -

And to

and as far

t he board consi dered the advi ce of counsel

nove to cl osed sessi on.

Thank you.
As |
2:30 for

the neeting adjourned to

the neeting reconvened from

audi o nut ed)

begi n the

as the cl osed session,

and the itens

| isted on the cl osed session portion of the agenda and

has nothing further to report fromthe cl osed session.

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON,

800- 586- 2988
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And so we'll now nove to the executive report
wi th CEO Carl ene Moore.

M5. MOORE: Ckay. And so -- so simlar to
| ast nonth, we actually have slides so that our virtual
audi ence can also be followng along with regard to
where we're at in the neeting, and so first step, I'm
very excited to have joining us today for a brief
presentation, the fol ks from WAVE Vol | eybal | C ub.

So for those who may not be as aware, WAVE is
one of the -- one of the operators over at the
Surf & Turf canpus, in essence, there's indoor as well
as beach vol |l eyball |essons, activities, club sports,
and | don't want to -- I'mnot going to take away from
fromwhat their presentation is.

So if you, guys, want to conme on up to the --
t he podi um here.

But they've had a -- will say, they've had a
pretty incredi ble season that they're going to share
with you, but | actually have personal experience with
WAVE Vol | eybal | that goes back many, nmany years ago
because in a previous life | coached sone voll eyball and
continually came up agai nst WAVE Vol | eybal | Cub at the
time; so when | cane here, | renenber being -- when it
was said, oh, yeah, we have this volleyball club and it

was WAVE. And | went really, WAVE? No --
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DOUG FORSYTH.  Sorry.

M5. MOORE: That's all right. No apol ogy
necessary, whatsoever. And so | just -- | take a lot of
just excitenent in what they have to share just
understanding truly what it has taken to acconplish what
they have to share with us. But they've been a
| ong-tinme operator for us and sone really great news to
share with the board.

So with that, gentleman.

DOUG FORSYTH: Great. Carlene, thank you so
much. Thanks to the entire board for your tine today.
We'll be brief. 1've sat on that side of the -- in the
chairs and that brevity is always appreciated but it is
a good year.

It's a very good tinme for us to give you a
qui ck update. A nunber of years ago, | sat in front of
the board with Brennan, who is the director and owner of
WAVE Vol | eybal |, and tal ked about expanding fromthat
north facility into what we call WAVE South with the
I ndoor courts and the beach facilities. And |lo and
behol d, we found a -- the Tony Hawk Skate Park
underneath when we started that; so a six-nonth project
took two-and-a-half years. But we're very pleased that
we did it, and Brennan is going to share sone of those

hi ghl i ght s.
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| was a finance background but it's just so,
literally, heartwarmng for ne to be involved with
WAVE Vol | eybal |, not just their success in sone of the
top teans and sone of the accol ades that we'll share in
a nonent, but just how many kids in the comunity we're
able to help and be part of the team and the schol arship
funds, as well, that we have a | ot of kids who m ght not
have the opportunity to play to be part
of it.

So with that, I'll pass it to Brennan.

BRENNAN DEAN:. Hey, there. Thanks for
havi ng us.

Li ke Doug said, ny nane is Brennan, grew up in
Carnel Valley, went to Torrey Pines H gh School, and
t hought ny path was going to be a high school counsel or,
did that for ten years at Torrey Pines. | was the head
counsel or there, always coaching, played in college. M
wi fe played as well and then we had this unique
opportunity to becone the owners of WAVE and we -- we
junped into it. And with Doug's help, we were able to
expand, and we just had a fantastic year. | was excited
to conme and | et you guys know about it.

So we have this gold standard of a ranking
systemthat the entire country uses to rank all of the

vol | eybal | clubs, and there's probably close to a

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
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100, 000 vol l eyball clubs out there. But here in San

D ego we probably have about 40. And goi ng through that
ranki ng systemthis year, we just found out this sunmer
because of the success, international tournanents, we
had our 18s, which is our seniors -- this is our senior
class here -- we had our females, our girls, 18 ones, we
call them they won the national chanpi onship.

MS. BARKETT: Wow.

PRESI DENT JOYCE ROANLAND: Wow.

BRENNAN DEAN:. Qur 17s were top ten. Qur 16s
were in the top 25. Qur 15s were top five, and we just
had a great year. And with those -- the netrics that we
all use as the gold standard, we cane out as nunber one
club in the country.

(Appl ause)

Yeah. Super fired up. W -- we work with
roughly around, about a thousand famlies at WAVE. And
we have nine-year-olds, all the way up to seniors in
hi gh school. And we have classes |like this every single
year where you can see they're proud to wear the
schools' colors that they're going to be attending.

If you conme into our facility -- which we'd
| ove to have you guys anytine you'd |ike to cone over --
you' Il see dozens of class photos just |like this where

we have about 30 to 40 kids that are going on to play

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
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vol | eybal | at the next |evel.

So we wanted to cone in and share that great
news, wanted you guys to be proud of it just as nuch as
we are in the community and just thank you for all the
support that you've given us.

MR, SCHENK: Can you share sone of the -- it's
hard for us to see.

BRENNAN DEAN:. Yeah. Absol utely.

PRESI DENT JOYCE ROALAND: | see WIIians.

MR, SCHENK: | think | see UCLA, perhaps. |
can't see any of the others but --

M5. MEAD: |'msure there's a USC up there.

MR, SCHENK: Well, we'll find out. We'll
find out.

BRENNAN DEAN. What's -- what's great about
vol l eyball is that you have the Dls, like the Texas and
t he Stanfords, of course, the UCLAs.

MR. SCHENK: O course.

BRENNAN DEAN:  And then we have our D3s, |ike
Vassar and sonme others schools that are listed up here.
Real high academc. W send a lot of kids to the
| vy Leagues, which we're very proud of. But we also
have a | ot of kids, like Stanford this year, Texas this
year. There could be -- they could possibly win a

nati onal chanpionship in their freshman year of coll ege

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
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too so pretty exciting.

And we have boys volleyball. W have beach
vol |l eyball and girls volleyball. And our beach program
had a | ot of success this year, and this sumer they won
t he 16-and-under national pair chanpionship and the
12- and- under national pair chanpi onship; so not only are
we super successful on the indoor side but our beach
side is fantastic. And it's -- that programis run by
another friend of mne, forner teanmate and LCC grad; so
it's a lot of local guys com ng back and trying to give
back to the community so..

PRESI DENT JOYCE ROALAND: G eat.

MR. SCHENK: Congratul ati ons.

PRESI DENT JOYCE ROW.AND: Yeabh.

MR ARABO  Amazi ng.

M5. MEAD: Thank you.

(Mul tipl e speakers)

DOUG FORSYTH:  And just, you know, from when I
| ook at netrics of, |like, success and -- and we talk
about the kids that we're hel ping that are nine- or
15-year-ol ds that never have a chance to play in
college, but they're part of a team and the comunity,
that's a big part of it. But also -- | think, when we
were tal king to Carl ene and having our neeting around

the 12th -- it was inportant also to share the netrics

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
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and success, of what |'ve observed now being part of it,
wi th how many kids go on to collegiate play.

So if you |l ook at any mmjor sport, boys or

girls, and you think of either one high school, if it's
football -- because they don't play club football -- or
basket bal |, you know, play regionally and get your

McDonal d's Al Anmericans or, you know, baseball, you go

on down the list of all the major sports, there are very
few clubs or specific businesses or operations that
woul d send 20 to 40 athletes to coll ege per year out of
one organi zati on.

VMS. MEAD: WO w.

DOUG FORSYTH: So when we did a gl obal -- not
globally -- regionally national search for a new
director of recruiting -- and we used a headhunter, who

cane out of Oregon and he worked with the AD there and
he's worked with different clubs -- and working with
those that are trying to place at the college |evel, he
has never heard of a single organization that has this
type of output from high school to collegiate play.

So I think just as the board and just know ng
what's going on at the facilities at the fairgrounds, |
think, it's a good takeaway for you just to be brought
up and think about it and share it with your neighbors

and friends. And, you know, we try to advertise but

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
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vol l eyball isn't necessarily on the radar of the entire
San Di ego greater community; so it's just, you know,
sonething we're really proud of and wanted to

shar e today.

PRESI DENT JOYCE ROANLAND: Thank you.

M5. MOORE: Thank you. Congratul ati ons.

(Multiple speakers)

(Appl ause)

BRENNAN DEAN: |If you need anything, we'll be
ri ght across the street.

DOUG FORSYTH: | woul d be horribly
underachieving if | didn't nention this: Mster canpus
plan. 1f, down the line things, opportunistically, cone
up for nore youth devel opnent sports, we are a great
partner for you. W're already tenants. W're already
here. W're clients. Capital, that we could bring in,
third-party, we'd be happy to participate. W know

that's a long-termview but we would | ove to be a part

of it.

MR. MOSIER:  You're saying nore than
vol | eybal I, other sports?

DOUG FORSYTH: Well, neaning that -- we need
nore space today. Certainly, we are out -- we turn away

a nunber of athletes per year that would like to play;

so ourselves, but also there's a nmulti-sport facility

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
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that could be beneficial going forward. 1'Il leave it
at that.

BRENNAN DEAN: W have agility and strength
al ready i nbedded in our system but |'ve got a
six-year-old that | can't get into dance or gymnastics
ri ght now.

PRESI DENT JOYCE RONLAND: Wow.

BRENNAN DEAN:  So | would love to | ook at
multiuse, | nmean, it is just -- it is crazy.

DOUG FORSYTH: There's an incredi ble demand in
the region, and it's | think --

PRESI DENT JOYCE ROANLAND: I nteresting.

DOUG FORSYTH: -- it'd be a great opportunity
for the fairgrounds as well.

MR. SCHENK:  Yeah.

M5. MEAD:  Yeah.

MR, SCHENK: | have a question. Could --
could the arena be a possible facility for any of that?

BRENNAN DEAN:  The covered --

M5. MOORE: The covered arena.

BRENNAN DEAN. Yeah. So we tal ked, probably,
about ten years ago -- so a different group of people --
about bringing in sand and doi ng beach events. You
know, we have a | ot of connections wth the AVP, which

I s the professional beach volleyball. But there are a

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
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couple of limtations there that don't nmake it ideal,
| i ke the Wl and Center, we've actually rented space for
about six nonths and brought in a couple of courts there
as well. And you -- you could because of that space put
a pretty nice grandstand and bring in sone tal ented
teans. Absolutely.

PRESI DENT JOYCE RONLAND: Thank you.

MR SCHENK: Great.

M5. MOORE: Thank you.

(Mul tiple speakers)

DOUG FORSYTH. Thank you, all. Have a
great day.

M5. MOORE: Yeah. It was just -- they

really -- | think, it's a big deal. It is a big deal.
There --

PRESI DENT JOYCE RONLAND: |'m gl ad you brought
themin.

M5. MOORE: -- are --

Yes.

PRESI DENT JOYCE RONLAND: | really didn't know
about their -- the --

M5. MOORE: It really is.

PRESI DENT JOYCE ROW.AND: -- Success.
M5. MOORE: The national -- the success at the
national level. And that's where -- and |like | said, as

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
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a club for along tinme, they've had a | ongst andi ng
reputation and others have cone up agai nst them and so
to achieve that and wwth so nmany teans at so nany
different levels, | think, also just denonstrates the --
how it's going to continually feed into, you know, that
program And whether these kids go -- go on to play
agai n, you know, anywhere fromDivision 1 to Division 3
schools, or it even just opens up the opportunity, and
the exposure froma -- froman education standpoi nt and
the opportunity that it can create too. They're not al
necessarily athletic scholars many of them becone --

PRESI DENT JOYCE ROW.AND:  Sure.

M5. MOORE: -- educational scholars. But
their participation in things |ike this hel ped -- hel ped
open those doors as well so very excited to share that.

(I'naudi bl e conment)

PRESI DENT JOYCE ROALAND: Carl ene?

M5. MOORE: So -- well, that's where they

practice at and then they have -- so what he was tal king
about, like, the 18 ones to -- so your ones team those
are -- those are your top conpetitive teans, and those

teans travel nationally, across the country, play in
tournanents from literally, Baltinore and Atl anta at
the Aynpic Park to, you know, Seattle, Anaheim even,

and -- and other places in between. And then you have

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
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twos, threes, fours, |lower |evels, which they ranged,
and they may travel just intrastate. They mght travel
regionally and/or just |ocal where you're building
those -- those progranms and things so...

M5. BARKETT: Have -- have we updated those

facilities at all ever? Do you know?

M5. MOORE: So the -- the con- -- what they
were referring to and -- and uncovering the, you know,
first skate park -- one of the first skate parks,

apparently, that Tony Hawk ever skated at when that

happened -- so that facility is about ten years --
around, not quite ten years old and so -- but they nade
that investnent in -- into --

M5. BARKETT: They did. kay.

M5. MOORE: -- that facility. And then
separate fromthat, though, they utilize -- that space
is -- is the other tent area. And | think as we're, you
know, enbarking on our strategic plan and -- and, you

know, master site planning --

M5. BARKETT: Right. That'll be --

M5. MOORE: -- and things.
M5. BARKETT: -- included.
M5. MOORE: And it was just -- it was just,

kind of, circunstance that it just worked out so well of

i ke, you know what, when is the last tine, if ever,
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t hat you' ve just updated our board --

MS. BARKETT: Yeah.

M5. MOORE: -- on this.

M5. BARKETT: Absolutely. Yes.

M5. MOORE: And just the lives that we're
i npacting, in terns of youth, boys and girls,

t hroughout, and famlies as well.

M5. BARKETT: Great.

M5. MOORE: So really great story in there.

MS. BARKETT: Thank you.

M5. MOORE: | don't have any updates for you
at this tinme on the KAABOO Del Mar contract.

We are -- have been working through that, in
ternms of sonme | anguage, getting further information, you
know, fromlast nonth's neeting. And if you recall, the
board in approving that basic -- but that authorized ne
to continue those negotiations so we could get sone
ot her | anguage and things built into it. You know,
| ooki ng for things around, you know, just insurances and
assurances wth regard to -- and protection, not only
for the district, but thinking about, you know, the
consuner and -- and the community as well. And so we're
wor ki ng on that |anguage now with assi stance of our own
counsel too; so would anticipate that we'll have -- |

w |l have sonething for you next nonth. W just didn't
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have it in time for -- for this nonth.

And then just a few other things, though, not
on the agenda, but just kind of, in terns of ny report
and some updates. The Audit and Governance Conmittee is
aware of this but at last nonth's neeting we had
anticipated bringing the 2021 audit report forward at

this neeting. But unfortunately, unexpectedly, our

finance -- our own finance director was out of the
office for a couple of weeks, has only -- has only just
gotten back; so that has delayed -- so we will be

bringing that forward at the Novenber board neeting.

W also -- and I'lIl nention it when we get to
t he Finance Committee report -- did not wnd up having a
Fi nance Comm ttee neeting either as a result of that.

The others | just wanted to point out to you
as board nenbers --

PRESI DENT JOYCE ROALAND: And by the way, we
are aware that we're tal king about the 2021 audit.

M5. MOORE: Yes.

PRESI DENT JOYCE ROALAND: And ticktock --

M5. MOORE: Yes.

PRESI DENT JOYCE ROALAND: -- you know, these
need to get in so we can do our reporting to CDFA and --
and kind of stay on the right side. And we know why we

were del ayed, but I -- I"msure our auditor is
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conpl etely aware that the expectation is that they're
going to get things done.

M5. MOORE: Yes. And that we imediately roll
into the 2022 --

PRESI DENT JOYCE ROALAND: Ri ght.

M5. MOORE: -- audit to be w apped up.

PRESI DENT JOYCE RONLAND: Right.

M5. MOORE: Yes.

| wanted to point out to you: If you have

not, as board nmenbers, checked in the past day or two,

your SDFair.comenails, please do so. But you'll see we
recei ved -- have been receiving a nunber -- it's well
over a dozen at this point -- emails regarding from--

primarily fromresidents of Del Mar, sone Sol ana Beach,
just really inploring the -- the board's consideration
of the Gty of Del Mar's Affordabl e Housing request.
Just as a remnder that's not a matter before
the board at this tine. W -- we're not there yet
and -- and what we are working through is entering into
the -- into actual negotiations on -- on the Cty of
Del Mar's tinmeline but nost likely in -- in 2024. So --
but pl ease be aware of those. Because they just cane in
the last day or two, they were not part of your board
packet. They will be included in next nonth's board

packet as well.
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And then just a rem nder, that we have our
Water Quality Initiative event com ng up on
Cctober 24th. And this is kind of our -- our clean, you
know, Cl ean California Coastlines event where we have
I nvited a nunber of stakehol ders and, you know, kind of,
key stakehol ders and nedia, elected officials, for this
showcase and tour. It is by invitation. W are

antici pating approxi mately 40 guests for it, along with

our own staff and -- and board nenbers that are able to
attend as well; so just |ooking forward to seei ng nany
of you there. | know some of you are not able to

make it.

But we see this -- this showase as, in
essence kind of starting an initiative for us to -- as
we go through this tour -- of how we can then offer
opportunity in the future -- for, you know, whether

that's public tours or, you know, during the fair,
educational information around our environnental
stewardshi p and, especially, around, you know, this

pretty amazing project that we've undertaken and the

first of its kind in California; so I'll have nore

i nformati on com ng out of -- out of that experience.
And then wth that, next step -- and so |'m

going to have -- Melinda is going to go ahead and gi ve

an update on the various construction projects and
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facility updates that we have goi ng on

M5. CARM CHAEL: Keep this fromfalling over
Let's see. Here we go.

Al right. WelIl, good afternoon.

So it's been a few nonths, | think, since
we' ve updated you on where we're at with sone of our
projects. So currently under construction, we have our
Wl and Hall roof repair so they're working on that now
We have, roughly, 65 skylights and several of them were
| eaki ng and so they're repairing those.

We are also in the process, and should start
next nmonth, with sone asphalt repair; so we're going
to --

PRESI DENT JOYCE RONLAND: My | ask a
guestion? On the skylights, there was di scussi on about
taking the skylights out. It sounds |like you decided
not to.

M5. CARM CHAEL: Yes.

PRESI DENT JOYCE ROANLAND: We're |eaving them
in and repairing then?

M5. CARM CHAEL: Yes. Correct. W were
advi sed by CCA that it would make nore sense to seal
them and there was sone concerns about taking them out
and what -- what that would be.

PRESI DENT JOYCE ROANLAND: The integrity of the
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roof as it was left?

M5. CARM CHAEL: Correct.

PRESI DENT JOYCE ROANLAND: Yeah. Ckay.

M5. CARM CHAEL: Exactly. Yes.

And so noving on to the asphalt, we -- we are
repairing and filling all potholes and slurrying and
then re-striping two areas next nonth, which wl|
include all of Surf & Turf across the street, as well as
the fire departnent.

And then | ooking to schedule -- | think that's
on the next slide. 1'll save that one for the next one
because there's nore -- we also have a handrail that
needs to be replaced in The Sound. So if you'll recall
when we did the floor fill-in with the concrete and
bringing that up eight or so inches, to be ADA
conpliant, we made sone tenporary nodifications. But
now we're in the process of really fixing those
handrails that have the pretty, colorful lights in
there, and that will be starting soon. They're --
they're actually in the process of starting to build
t hose out, construct them and then they'll install
t hem

In addition, we have a Surfside office space
t hat has been under construction, nore specifically the

HVAC repair. So when they did the construction of

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
800- 586- 2988




TRANSCRI PT OF PROCEEDI NGS, Cctober 13, 2023

27

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

The Sound, the outer offices were de-scoped, and so that
AC does not work. And so they will be tying that in and
updating the HVAC system |In addition, we had found
that they had left out the reheat coils in the green
roons for artists; so | don't knowif you've all been
back there --

PRESI DENT JOYCE RONLAND: Nice cold reception
for our artists.

M5. CARM CHAEL: Yes. Yes. Welcone,
conme freeze.

So we added those to the scope of that work so
we coul d get those operating and get sone heat in those
gr eenr oons.

And then what we have com ng up and conpl et ed,
we have in -- well, let me start with the conpleted. W
actually just fixed the OBrien Hall roof. So they
spent about three three weeks up there sealing, and so
fingers crossed, we're waiting for the next rain to nmake
sure all those repairs were -- were done well.

And in the design phase, we are still in the
process of evaluating and getting DMIC a new AC unit.
And the reason for that is we originally contracted with
a vendor through CCA and when they actually went to go
| ook at it, they found that the replacenent was actually

| arger than the existing and it would cover the entrance
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to come up through the manhole. So we had | ooked at
different options of noving that, changing the units,
and what it canme down to is having two structura

engi neers to cone out and | ook at that. And so we have
one quote back fromthem W're waiting for the other,
and then we'll make a determ nati on and nove forward
with that to get that repl aced.

And then another exciting thing that's going
to be comng in the design phase is what Carlene |ikes
to call the Pronenade. So where we had the prior
front-side housing, we still have that ugly wall up
there that separates the property, but we are | ooking at
tearing that down and nmaking that a new entrance for our
fairgrounds; so we've been spending tine with staff and
our partners, DMIC, |ooking at that -- the opportunity
and what everyone has in mnd for that and how it works
best for us as an organi zation. And so we'll be noving
forward soon with looking to an architect to hel p design
sonme initial drafts of what that coul d be.

PRESI DENT JOYCE ROALAND: So that would be an
actual entrance that we could use for the fair,
et cetera, to kind of keep traffic comng off of --

M5. CARM CHAEL: Yes.

PRESI DENT JOYCE ROALAND: -- Jinmmy Durante

even nore quickly; is that --
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M5. CARM CHAEL: Well, nore so the beauty
of -- you know, we have that choke point of the avenue
t hat when people are comng through, it's so tight; so
if we open up that entrance, it will give us al nost
three different directions to go so there'll be this
grand entry. Hopefully, it'll look sonething like a
California Adventure or Disneyland entrance where it's,
| i ke, wel conme, and then you can choose the path you want
to go: Do you want to go see livestock; do you want to
go get sone food or anything el se of that nature.

M5. MOORE: But with that, there is -- there's
an opportunity to rethink, even our parking lot flow for
how -- because, in essence, changing rather than just
kind of comng up right there to the O Brien gates but
that -- that option over there. And so we're |ooking at
havi ng, in essence, parking |ot study done for how
should we -- how should our -- our parking lot [ay out?
You know, how do people -- how do they safely access,
you know, fromtheir cars so that we don't wind up |ike,
oh, we have this really great gate, but yet you're
having to, you know, cross over the cars that are
entering into the parking lot, which may lead to -- nmay
or may not |l ead to sone changes to be able to facilitate
getting cars off of Jimy Durante faster. Being able

to -- you know, whether or not we can al so acconplish
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gueuing nore cars internally --

PRESI DENT JOYCE ROALAND: Ri ght.

M5. MOORE: ~-- versus right now, we're kind
of --

PRESI DENT JOYCE ROALAND: On the street.

M5. MOORE: -- right near the gates just
because of the way that you're -- you're entering our

parking lot right in the mddle of it --

PRESI DENT JOYCE ROANLAND: Ri ght.

M5. MOORE: -- and stuff; so there's
opportunity --

PRESI DENT JOYCE ROW._AND: You have to be

able --

M5. MOORE: -- within --

PRESI DENT JOYCE ROALAND: -- to fan out.
Yeah. Yeah.

M5. MOORE: -- as we |ook at this design, as
well as we al so have, and take into consideration -- and
as Melinda nentioned -- you know, so in neeting with the

Thor oughbred C ub of, you know, kind of what their needs
are in that area --

PRESI DENT JOYCE ROALAND: Ri ght.

M5. MOORE: -- which can be different from
you know, fair tinme or non-fair tinme access and use of

t he grounds and how, in essence, you know, they utilize
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and have -- have the -- have traffic flow In front,
currently, like, in front of that area that we're

tal king about is a major thoroughfare for their
vehicle traffic.

MR. GELFAND: How does this -- howw | the
pl anni ng process unfold, in terns of, you know, you're
hiring an architect. 1Is -- is the design of that a
total -- totally handled by staff? Does that design
cone to the board? WII there be a coastal devel opnent
permt required to build that or, you know, how does the
whol e process unfol d?

M5. MOORE: Part of that will depend on --
and -- and really what that |ooks like, in terns of,

W th coastal approvals and -- and what that neans and
we're not quite there yet. But in terns of the design
and what we're looking at, it's definitely sonething
we' |l be bringing back to this board.

| mean, this is just such an incredible
opportunity. Though, you know -- as we tal ked about

master site planning and projects |like that are further

out, this is really a project that -- it's not just a
tenporary fix. It has the potential, really, and -- and
It's -- and it's such a sizable opportunity -- to be in
pl ace for a decade or nore. And so how -- how does

that -- what all was considered; so as we have sone
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design elenments, we'll be bringing that back to the
boar d.

And then, again, and through this process
we'll be identifying various, you know, necessary

approval s, including, you know, coastal comm ssion and

whet her or not -- because there may or may not be a need
for that, since it's really just -- it's the access
within. 1t's not an expansion of, you know,
opportunities or -- or progranms and things.

M5. CARM CHAEL: All right. And then lastly,
we have our new connection center that we're in the very
Initial stages of |ooking into, which is the old OTBB
building. So the top side of The Sound, we have a ton
of office space upstairs that has been unused for years;
so we're |looking to redesign that to get all of our
staff, aside fromfacilities, into that building.

And -- so we're on the perinmeter, which will make it

easi er for guests and patrons or people comng into our
of fices, such as HR, marketing, or admn staff to find
us instead of looking in the mddle of our fairgrounds.

MR, CGELFAND: So you'd not only nove Carlene's
office and that whol e area but al so HR and everyt hi ng
that's in this building over there?

M5. CARM CHAEL: Yes. Everybody that's in the

adm n buil ding today --
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MR, CGELFAND: That'd be great.

M5. CARM CHAEL: -- would be --

M5. MOORE: Potentially --

M5. CARM CHAEL: -- in that buil ding.

M5. MOORE: -- well, as well as -- so we
currently have -- we've had enpl oyees in
approximately -- and this is smaller than it used to
be -- but about four and right now even five different
| ocations, in ternms of clusters of offices. So whether
it's public safety, it's been marketing, hunman
resources, adm nistrative functions, and so |looking to
finally have a place -- and as Melinda said, outside of
the facilities departnent because we're not noving the
war ehouse into it and activities like that -- but really
in one place, that al so has neeting room space
gat herings, you know, small and | arge.

Currently, right now, when we want to have
outside of, you know, four or five people being able to
neet, it's a trek across property to a neeting room
| ocation even for -- to bring staff together; so that'l
really bring sone nore efficiencies, as well as just
ki nd of team buil ding of togetherness.

MR, GELFAND: So what would you do with this
bui l di ng and that space and the -- the spaces you're

novi ng out of ?
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M5. MOORE: So then we -- we wind up
renting -- bringing in, especially for the fair
operation or DMIC, even with sone of their operations
for the races and things -- we wind up bringing in
trailers and other office support things. O we have
sort of nooked and crannied theminto places wthin our
own operations that, again, don't necessarily make
sense, perhaps are not as readily and easily avail abl e,
| i ke during the fair and other activities, that these
spaces can be used for.

But a big piece of that will be, in essence,
they'Il serve as satellite offices for us because while
havi ng our operations out there nost of the year is
really great, for exanple, during the fair, nmuch of our
team needs to be depl oyed --

PRESI DENT JOYCE ROWNLAND: | nsi de.

M5. MOORE: -- in essence, yes, in. O as we
gear up, you know, leading up to the fair and we're
bri ngi ng on nore, you know, of our tenporary staff and
t hose support roles, and we need that additional space;
soit'll be, like, flexible office space but with --

Wi th a purpose of -- of who, like, how many of you know
where guest services is located during the fair?

MR. GELFAND: | do.

M5. MOORE: Do you?
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MR CGELFAND: But it's a fluke --
M5. MOORE: Right.

MR. GELFAND: -- to know about it.
MR. SCHENK: Down the hall --

PRESI DENT JOYCE ROALAND: Inside the

offices --

MR SCHENK: -- access --

PRESI DENT JOYCE ROALAND: -- yeah. Right in
front.

MR SCHENK: -- between Chicken Charlie and
the main --

M5. MOORE: That's the information booths.

MR, SCHENK: They're not a booth. It's an
of fice.

M5. MOORE: (Cuest services is located in the
grandstand - -

MR. GELFAND: Yeah, on the east side of the
gr andst and.

(Mul tipl e speakers)

M5. MOORE: Oh, the other Chicken Charlie.

MR CGELFAND: So where woul d the boardroom - -

M5. MOORE: But not necessarily the easiest
for the public to always find services --

MR. SCHENK: As fair ops chair, | --

(Multiple speakers)
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M5. MOORE: ~-- like that.

MR. SCHENK: -- better know the answer to that
one.

M5. MOORE: Thank you.

MR. GELFAND: \Where woul d the boardroom end
up, sane place or in the other building?

M5. MOORE: Mostly likely still -- still being
here in terns of the space, ease of the public access,
and things, as conpared to, again, nore of those
internal neetings. But that's part of what, you know,
will be determned as they | ook at the overall size and
what our space needs are.

MR. MOSIER:  Doi ng (inaudible) upgrades --

(i naudi bl e) -- (inaudible) --

M5. MOORE: Turn your mc on.

MR MXSIER Ch, sorry, and I'mnot going to
repeat that.

M5. CARM CHAEL: | got it.

PRESI DENT JOYCE ROALAND: M ni splits.

MR MXSIER Mni splits are -- are really
good for these kinds of office spaces.

The other thing is we need to deal with
traffic. |If you |look at the picture over there, | don't
know what day that was taken, but there's traffic

backups north and south on the I-5 exit ranps and --
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M5. MOORE: Yes.

MR MXSIER -- CH P doesn't like that.
Nobody |i kes that.

M5. MOORE: Nobody does. Yes.

MR MXSIER So that's a problemwe need
to cure.

M5. CARM CHAEL: All right. I'm-- and if
there are no nore questions, that's our project update.

PRESI DENT JOYCE RONLAND: Great. Thank you.

kay. Let's see, | think that --

M5. MOORE: And then -- well, a couple of
other -- so sone industry --

PRESI DENT JOYCE ROALAND: I ndustry news.

M5. MOORE: -- news and updates, primarily on
| egislate -- sone |egislative updates. So while --
while -- good news -- and it's really good news -- there
are -- the SB 544, the Laird bill, was signed into | aw

by Governor Newsom on Septenber 22nd. This is the bill
that we previously tal ked about in terns of anendi ng

the -- well, Governnent Code and -- but The Bagl ey- Keene
for allowing for, kind of, greater renpte participation.
However, there are sonme -- there are sone very specific
requi renents within that renote ability, the biggest one
of which is that the mgjority of the -- the nmenbers, in

essence, the -- the magjority of the board has to be
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physically present at the sane tel econference |ocation;

so either all, you know, five of you at soneone's house.
But -- and so that would be sonething that
going forward, and as we | ook at this, just -- but

maki ng sure that we have a majority of board nenbers

that are able to attend board neetings; and ot herw se,

board nmenbers would be able to -- to join renotely.
There's -- there are then -- w thout having to disclose
renote | ocation; however, you do -- would have to

disclose, if fromthat, kind of, teleconference or, you
know -- and tel econference includes both tel ephone as
well as video for that -- but froma renpte | ocation
you do have to disclose if -- will have to disclose if
there are many individuals over the -- 18 years of age
or older in the roomw th you, and if so, just
di sclosing that they are and just, sort of, the general
nature of that person's relationship with -- with the
individual. So if it's that, you know, your adult son
is there visiting or your -- your partner or whoever it
Is, if they're going to be at the -- in the -- in the
room at that |ocation.

Additionally, it does require that video
appearance, in terns of, visibly appearing on the canera
during the open portion of the neeting. It calls for

roll call votes, which we already do, in terns of -- so
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whether it's -- you know, these are tel econference
nmeetings or they're in-person. And then if at any tine,
If there's a failure of the access to the renote

technol ogy, if once we were to discover that -- that the
means of the public's access and ability to participate,
if that fails during the neeting and it cannot be

restored, then we would need to end or adjourn the

neeting and -- and schedule a new -- and if you recall,
we had sonething like that one tine. It was really
cl ose, but the weather -- the weather held out for us.

And then SB 544, as it was signed into --
signed into law, this remains in effect unti
January 1st of 2026, and as of that date would be --
woul d be repealed; so it would take additional -- any
addi tional |egislation beyond that. |In the neantine --
so this goes into effect on January 1.

In the meantime, and | had sent out to all of

you, SB 189 was passed, which, in essence, was an

urgency clause to this bill, neaning that even,
currently, board nenbers can join just -- but, again,
Wi th these paraneters -- can participate renotely

t hrough the end of the year, and then SB 544 goes into
effect on January 1.
PRESI DENT JOYCE ROALAND: Carl ene, question on

the definition of majority of nenbers: Does that nean
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the nmpjority of nmenbers as appointed, or does that nean
the majority of nmenbers who are attending that day?

So if you have seven who -- two who can't
attend, seven who are attendi ng, does that nean four
have to be present if three are out, or does it always
have to be five? So the mpjority -- majority of
appoi nted nenbers or a najority of nenbers in attendance
t hat day?

MR. CAPLAN. That's an excell ent question,
Chair Row and.

And | think -- | think the statute intends to
mean the majority of the appointed board nenbers, which
woul d be five, but I wll confirmthat --

PRESI DENT JOYCE ROWNAND: Ckay.

MR, CAPLAN. -- and -- and update the board at
t he next neeting.

PRESI DENT JOYCE ROALAND: All right.

MR, SCHENK: In other words, a quorum there
has to be a true quorum

MR CAPLAN: Yes.

MR. SCHENK: Live.

PRESI DENT JOYCE ROANLAND: Yes. True quorum
I n attendance toget her.

MR. GELFAND: Ckay. So does this nean that we

coul d have a board neeting with nobody in attendance
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together but it would be under a different set of rules?

PRESI DENT JOYCE ROANLAND:  No.

MR, SCHENK: No.

(Mul tipl e speakers)

MR, GELFAND: No.

MR. SCHENK: Five have to be together.

M5. MOORE: A mmjority has to be together.

MR, SCHENK: (I ndiscernible).

PRESI DENT JOYCE ROANLAND: Ri ght.

M5. MOORE: They have to be -- yes. They have
to be in the sane tele- -- they have to be in the
sanme --

PRESI DENT JOYCE ROALAND: Tel econference
| ocati on.

M5. MOORE: -- teleconference |ocation.

MR, GELFAND: kay.

PRESI DENT JOYCE ROALAND: Interesting.

M5. MOORE: (kay.

MR, SCHENK: But if you're not serving those
donuts, don't invite us.

PRESI DENT JOYCE ROALAND: Only be at --

M5. MOORE: M ght have to cone up with a
schedul e of who's -- who's rotating out each nonth
for it.

And then the other is, in terns of and really
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just inpacting our operations, was that SB five -- 447,
whi ch was the Atkins bill. It was also signed into |aw
by Governor Newsom on Septenber 13th. This is the
Go-Bi z BRI DCGE project, which, in essence, it's known as
the -- repealing the travel ban. So it authorizes

GO Biz to establish the Building and -- and Reinforcing
I ncl usive, Diverse, and Gender-Supportive Equity
Project, or the BRIDGE project, to really pronote soci al
equity, you know, civil rights, and antidi scrimnation
t hrough marketing and adverti sing canpai gns outsi de

of -- outside of California. And it officially repeals
AB 1887, which as you know, that -- which has been in
effect since 2016, and that is the prohibition on
state-sponsored travel to states with |aws that
discrimnate. It was signed with an -- it has an
urgency clause so it went into effect inmrediately.

MR, SCHENK: So does that nean, for exanple,
as we used to go to the conventions in Las Vegas to work
with the -- the talent agents to help us contract for
talent during the sumer fair, but it had noved to a
state that was on the ban -- that was banned -- was it
Tennessee or --

M5. MOORE: It had noved to Texas originally.

MR, SCHENK: Texas.

M5. MOORE: So you're referring to the
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I nternational Association of Fairs and Expositions.

MR SCHENK: Correct.

M5. MOORE: Yes. Wiich first noved to Texas,
starting in 2016, and then after three years there, then
noved to | ndianapolis --

MR, SCHENK: | ndi anapolis, yeah.

M5. MOORE: -- which wound up on the list, and
then this year is in Salt Lake City. But yes, so it
allows travel to -- it allows travel to those
pr of essi onal devel opnment and networki ng opportunities
again. Sonme of the prograns that are also offered by
the I nternational Association of Venue Managenent, as
well as -- as other possibilities --

MR SCHENK: Ckay.

M5. MOORE: -- for state-sponsored
travel again.

MR. SCHENK: Do we have an intention of -- of
going -- or will there be staff going this year then?

M5. MOORE: Yes. And so if you recall back in
January, when the board approved the budget and approved
out-of-state travel, it was of what was the -- it was
i nclusive of the list of possibilities, with the caveat
of so long as, you know, that opportunity was -- so | ong
as the opportunity was available and in a state that we

could travel to. Now we can travel to all 50 states.
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MR SCHENK: Great. So do | understand that
what used to take place in Las Vegas, that we could go
to, we're now going to be invited to go to
Salt Lake City?

M5. MOORE: Yes.

MR, SCHENK: Yeah. Okay. | just want to nmake
sure | understood that.

M5. MEAD:. You understand that correctly.

MR, SCHENK: Yeah. Al right.

M5. MOORE: Yes. And next year Phoeni x.

MR, SCHENK: Slightly better than
Salt Lake Gty.

PRESI DENT JOYCE ROANLAND: Maybe.

M5. MOORE: Yes.

M5. MEAD: I n Novenber, Phoenix is better.

MR. SCHENK: | don't know.

Las Vegas/ Salt Lake City.

MR, VALDEZ: Actually --

PRESI DENT JOYCE ROALAND: Depends on what you
want to do.

MR. VALDEZ: -- Fred, Salt Lake is cool.

G eat jazz, great skiing --
PRESI DENT JOYCE RONLAND: All right.
MR. VALDEZ: -- you know.

MR SCHENK: Ckay.
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PRESI DENT JOYCE ROALAND: Al right. Moving
ri ght al ong.

M5. MOORE: Yes. So that's the legislative
bills updates.

And then there were just in -- in your packet,
in terms of, the contracts that were executed per ny
del egated authority, there's one that was not included.
And so on page 16, you'll see that it's actually been
| ined through and that's because it was still in
progress at the tine that the board packet was being
I ssued and that's for the fire gate repair; so contract
23-072 has actually not been executed yet.

And then, otherwise -- and this -- | wanted to
just point out that this agreenment 23-07 -- 073 for the
State Travel Participation Program this is a program
that we | earned about over this -- this past year that
provi des us access to the programthat state enpl oyees
can travel through that gets state rates on --
primarily, on hotels and rental vehicles; so there's
savings in there. So this actually works off of, and
you'll see it listed as a state master agreenent, and
then we just have to do a participatory -- a
participation agreenent then with Departnent of Genera
Services to -- to access -- to access that program

And then, otherw se, we have, as you can see,
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a nunber of upcom ng event agreenents, and we're well
into issuing contracts for 2024. And we had set the
rental rate increase again when we did our budget back
i n January for those increases for 2024.

And | think with that that concludes ny
executive report.

PRESI DENT JOYCE ROANLAND: Any questions from
the -- fromthe board on the executive report?

Ckay. We have one nenber of the public signed
up to speak on the executive report. W have
Mart ha Sul |ivan.

MARTHA SULLIVAN. Hello, again, this is
Martha Sul | ivan.

| wanted to -- | was interested to hear about
the Water Quality Initiative event that's now schedul ed,
| think | heard October 24th because, as you know, |'ve
been very interested in being able to get a tour of that
facility.

| understand that this event is invite only,
It sounds like, for legislators and the nedia and so
forth. | do really encourage you -- | was encouraged
that there was a nention of doing sone kind of public
tour. And | -- | really want to encourage you to do
that, particularly because we had the tropical

storm hurricane in August, which was certainly a test of
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this system So | think it would be very instructive,

you know, to talk about how it did through that weather
event, even though it wasn't as serious as it had been
f orecast.

So | hope that you'll, you know, keep us
posted and try to schedul e sonething in the
not too distant future.

Thank you.

PRESI DENT JOYCE ROANLAND: Thank you.

Anybody el se have crawdads show up in their
backyard after the tropical storn? | did.

MR, SCHENK: Crawdads?

PRESI DENT JOYCE ROALAND: Yeah. Qddly, bunch
of them

Ckay.

MR. SCHENK: You've got a neighbor with
some ponds.

M5. MEAD:  Yeah.

PRESI DENT JOYCE ROALAND: Ckay. Then our next
Itemon the agenda is General Business.

M5. MOORE: And so, again, just for -- and so
that our -- our view ng audi ence knows where we're at,
again, we just do have slides for carrying us through up
to public coment, but it's nore just know ng what that

itemis.

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
800- 586- 2988




TRANSCRI PT OF PROCEEDI NGS, Cctober 13, 2023

48

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

PRESI DENT JOYCE ROALAND: Right. And the

first up, ItemA, is our Finance Conmttee report.

MR. GELFAND: 1'mgoing to turn it over to
Car |l ene.

M5. MOORE: And, again, as | nentioned with
our Director of Finance being out, we did not -- Finance
Commttee did not neet this -- this past nonth but we
will.

The financial report -- going forward -- the
financial reports are included in your board packet on
pages 19 through 24. And so these are just sone of the
hi ghlights fromthe -- fromthe executive sunmary and --
and which then references both the bal ance sheet as well
as the incone statenent. The reports, which begin on
page 22, includes the consolidated bal ance sheet. So
this is really |looking at the picture of overal
operations of the -- the district, the Race Track
Aut hority and the Race Track Leasi ng Conmm ssion. Cash
position continues to remain strong. And the first |ine
of cash is the DAA's, as conpared to the restricted cash

of the RTA, which is approximately three |ines down on

the -- on the bal ance sheet. | think, you know, one of
the biggest -- again, our position still remains strong.
Activities -- by and large, we are, you know, neeting at

or, you know, tracking well with regard to our financi al
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goal s of what the budget was this year, and that's
refl ected on the -- the incone statenent on page 23.

And otherw se, as we're, you know, starting to
| ook toward -- | ooking ahead toward -- to the end of the
year. And, of course, then 2024, you know, we just
really continue to manage those | eave bal ances, which is
aline that's on -- on the bal ance sheet. And we have
begun our budget work, currently, so staff is in the
process of developing that. W'Il be reviewing it wth
t he Finance Committee in Novenber in advance of the
Decenber neeting for then presenting the 2024 operating
and capital inprovenent budgets to the board.

PRESI DENT JOYCE RONLAND: So if -- if I'm
reading this correctly, in terns of our net incone,
we're close to $8 million in net income year-to-date?

M5. MOORE: Yes, through August.

PRESI DENT JOYCE ROALAND: Against a -- a
full-year budget anticipated of about 2.2 mlIlion?

M5. MOORE: Yes. Yes. So we --

PRESI DENT JOYCE RONLAND: |Is there a | ot of
expenses coning in at the end of the year?

M5. MOORE: Yes. A lot of expenses. And as
we know, you know, our biggest -- our |argest, you know,
really revenue driver is the fair and so that's an

activity that is -- is behind us now As well as -- and
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then horse race -- the sunmer race neet. Now granted
this is August, there is part of the race neet continues
over into Septenber and that's actually when their rent
comes in. But we, in essence, are now entering our slow
season, if there is such a termand a belief that we
ever do slow down. And so what we start finding is,
yes, that we are expending nore this tine we'll be going
into the the dark nonths of winter, as conpared
to the --

PRESI DENT JOYCE ROALAND: The utility bills
will go up. No, they won't because we had the fair.

MR SCHENK: Well, you got the Christnas

| i ghts.

M5. MOORE: Yeah. But -- but nore of just
the, you know, in terns of -- of activity and -- and
what that --

PRESI DENT JOYCE ROWNAND:  Sur e.

M5. MOORE: -- activity |ooks Ilike.

PRESI DENT JOYCE ROALAND: Yeah. | would just
say for, you know, budget preparation for next year --
and | know t hat everybody's al ready thinking about
that -- if we see truly stable results where you have
actual net incone that's al nost four tines what we
anticipated for the full year and budget, it probably

means we need to be thinking about how we budget for
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next year because variances in the positive direction
are nore positive than the negative direction. But, you
know, they should not be that far off budget.

M5. MOORE: Right.

PRESI DENT JOYCE ROALAND: Once we're -- you
know, we're now out of the pandemic, we have a little
bit nore of a understanding of what we can expect;
probably should be closer to what we actually realize at
the end of 2023 than what we budgeted for in 2023.

M5. MOORE: Yes. And we'll be naking those --
t hose adjustnents, again, under -- know ng, too, though,
that we don't anticipate ending the year at this --

PRESI DENT JOYCE ROALAND: | under st and.

M5. MOORE: -- at this four tines.

PRESI DENT JOYCE ROALAND: That's why | was --

M5. MOORE: Right.

PRESI DENT JOYCE ROALAND: -- careful in how |
stated that.

M5. MOORE: Yes. So -- and -- and |
appreciate it. But | think also too what may be hel pful
woul d be for us to also then be presenting not only the,
kind of, the inconme and the P&L side of things, the
bal ance sheet, but also that progress of -- because
what's not reflected in the incone statenent are capital

expenses because those are really bal ance sheet itens,
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I n essence, cash.

PRESI DENT JOYCE ROALAND: | under st and.

M5. MOOCRE: Right. | think we need to be
providing a -- what |'msaying is to provide a report on
that so that it's showng -- because if you recall, we

said that, in essence, this is part of what is funding
our ability to invest back into the property, how we're
doi ng that --

PRESI DENT JOYCE ROANLAND:  Sure.

M5. MOORE: -- as well because we will be
bringi ng both of those -- those budgets forward
toget her --

PRESI DENT JOYCE ROANLAND: Ri ght.

M5. MOORE: -- so | think --

PRESI DENT JOYCE ROALAND: Yes. And to the --

M5. MOORE: -- we can provide you with better
i nformati on going forward.

PRESI DENT JOYCE ROALAND: And to the extent
t hat you have capacity, you know, you can put nore
capital projects --

M5. MOORE: Yes.

PRESI DENT JOYCE ROALAND: -- in the budgets.
| understand that there's use for the funds.

MS. MOORE: Yes.

PRESI DENT JOYCE ROANLAND: | get that part of

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
800- 586- 2988




TRANSCRI PT OF PROCEEDI NGS, Cctober 13, 2023

53

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

it. But -- but if |I did this consistently, ny boss
would tell me |I'm sandbaggi ng.

M5. MOORE: Yes.

M5. MEAD:.  Yeah.

PRESI DENT JOYCE ROALAND: Right, |'m just

sayi ng.

MR. GELFAND: Well, the other side --

PRESI DENT JOYCE ROALAND: | |ike the success
but --

MR GELFAND: -- the -- the other side of it

is you have to look at all the different sources of
I ncome and make a determ nation about --

PRESI DENT JOYCE ROALAND: \What's stabl e,
what's undocunented --

MR, CGELFAND: -- yeah. How likely that is to
occur agai n because --

PRESI DENT JOYCE ROALAND: -- (i ndiscernible).
Absol ut el y.

MR, CGELFAND: -- you know, racing incone could
go down, fair income could, you know --

PRESI DENT JOYCE ROALAND: Yeah

MR. GELFAND: -- you don't know.

PRESI DENT JOYCE ROALAND: | don't expect,
| i ke, necessarily every single cent of this year's net

I ncone -- it has to be, you know, anal yzed.
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MR. GELFAND: Ri ght.

PRES|I DENT JOYCE ROALAND: But probably will be
cl oser.

MS. MOORE: And we will be -- we will be
maki ng adj ust nents because keep in mnd one thing that
was very much unknown was The Sound.

PRESI DENT JOYCE ROANLAND:  Yes.

M5. MOORE: And the success of that, and that
may be an area --

PRESI DENT JOYCE ROALAND: Very nuch.

M5. MOORE: -- whereas we are working --

PRESI DENT JOYCE RONLAND: G owt h.

M5. MOORE: -- and analyzing through this, you
know, were we too conservative on that, and especially
as we | ook to have even nore shows --

PRESI DENT JOYCE ROALAND: Ri ght.

M5. MOORE: ~-- in the future and how we're
netting out so --

PRESI DENT JOYCE ROWNAND: Yes.

M5. MOORE: -- yes.

PRESI DENT JOYCE ROALAND: And it's a yes.

M5. MOORE: Yes.

MR. GELFAND: In that regard, would it be
appropriate at sone point to have representatives from

the Belly Up cone and talk to us about howit's going
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and what their anticipation is for the -- the next year?

M5. MOORE: Yes. W're planning on that for
t he Decenber board neeting, keeping in mnd that
Novenber, the plan being really focusing on strategic
pl anni ng, and so Decenber being, kind of, a bit nore of
a robust program of presentations wapping up the year
as we're introducing the budget, as well, because
they're a part of that process with us too for what
we' re forecasting.

PRESI DENT JOYCE ROALAND: And to address the
comrent that was made about the best acts going to the
Belly Up. That was kind of --

MR. GELFAND: Yeah. That's -- that's --

PRESI DENT JOYCE ROALAND: We di gress.

MR. GELFAND: -- doesn't make sense.

M5. MOORE: 700 peopl e versus 2000.

(Mul tipl e speakers)

MR. ARABO Carlene, | have a question on the

expense for -- this question: Bank and service fees.
Am | reading that: |Is that 1.4 mllion the bank
charges? Is that -- is that nore --

PRESI DENT JOYCE ROALAND: Loan repaynents
or --
MR, ARABO -- is that credit card

processi ng fees?
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M5. MOORE: This is credit -- yeah --

(Mul tipl e speakers)

MR. ARABO Cot it. Got it.

M5. MOORE: -- credit card processing, which,
you know, is a significant area in a day of where
you're --

MR, ARABO  Sure.

M5. MOORE: -- not taking -- taking as nuch
cash paynent so.

MR, ARABO  Sure.

Do we -- do we -- is this standard practice,
we just shop it out every few years, every year? Howis
it -- 1 don't know how -- how -- or is it there's one
provi der we've al ways used?

MR, CGELFAND: You're tal king about the
credit card processing?

MR. ARABO Yes, credit card processing.

M5. MOORE: Yeah. So we -- we do. It's
sonmet hing that we just anal yzed about two years ago but
as a best practices is to |look at that every few years.
W don't ook to change it every year but we did
consolidate -- we had -- we consolidated a | ot of our
processing in order to reduce fees over these past
two years.

MR. ARABO. Cot it.
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Then for utilities, have we ever thought --
has the board considered solar? Ws that ever --
woul d - -

PRESI DENT JOYCE ROALAND: Wl conme to the
coast .

(Mul tipl e speakers)

MR, CGELFAND: Constantly.

M5. MEAD. Speaking our |anguage --

PRESI DENT JOYCE ROALAND: And where in the
master plan would you like to put that?

MR. ARABO. Ckay. Business plan and climate,
ever ywher e.

M5. MOORE: And we do -- we actually do have
solar, granted now those panels are 20 --

MR. SCHENK:  Yeah.

M5. MOORE: ~-- close to 20 years ol d.

MR. SCHENK: | was on the board.

M5. MOORE: Yes.

MR. SCHENK: Lisa and | were on the board when
we first had the conversation about photovoltaic, and it
was a term| had never heard before.

MR. ARABO. \Were are they at?

M5. MOORE: They're not generating
correctly -- yeah.

MR. SCHENK: It's ol d.
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M5. MOORE: So you can't see it on the map on
the wall, but the, kind of, eastern, | don't know, maybe
third of the backstretch, those -- those darker roofs,
that's actually where the solar -- where the solar was.

But it is sonmething that's -- you know, as we
tal k about environnmental stewardship or, you know, we
tal k about good, you know, business planning and -- and
econom ¢ soundness and things like that, is definitely
sonmet hing that is on our radar, right.

PRESI DENT JOYCE RONLAND: You know, there's --

M5. MOORE: And will continue to be.

PRESI DENT JOYCE ROALAND: -- there's been, you
know, really -- you heard about the construction on the
roofs. They have to be engineering -- froman

engi neeri ng perspective, you know, able to take the
solar; that's been an issue soit's -- it's a
step-by-step process for us but definitely a | ot of
conversations just not recently.

MR ARABO O -- or even they have those -- a
| ot of schools have it where the parking, like a
pergola, on top of the parking, it's shade for parking
for cars but also the solar is on top different so
there's different ways.

PRESI DENT JOYCE ROANLAND: Ri ght.

M5. MOORE: And well -- and, again, so things
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like that really needing to -- being able to take that
I nto consideration with regard to sort of master site
pl anni ng because we also utilize parking |ot areas.

So, for exanple, and parking lot area is our
M dway operation during --

M5. ROALAND: Right.

M5. MOORE: -- our fair. But, otherwise, it's
actually the close -- you know, we tal ked about cl ose
proximty, you know, for sone people who cone and attend
events outside of the fair, that's a parking area that
we use. Solar panels there wouldn't work.

PRESI DENT JOYCE RONLAND: R- -- R, you know,
your RV shows wouldn't fit --

M5. MOORE: RV shows comng --

PRESI DENT JOYCE ROANLAND: -- if you nake them
too | ow.

M5. MOORE: -- in. Right.

PRESI DENT JOYCE ROALAND: | nean so you' ve got
alot of --

M5. MOORE: You know, we've had
Cirque du Soleil here in the past, in the main --

PRESI DENT JOYCE ROANLAND: The tent.

M5. MOORE: ~-- parking lot and, you know, and
activities like that. So the -- there's an anount of

flexibility about our space as well and we're just going
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to need to be very thoughtful.

PRESI DENT JOYCE ROALAND: Mbbil e panel s.

MS. MOORE: Yep.

MR. VALDEZ: 1'mgoing to go back to a quick
question -- I'msorry, Mark, were you done? D d you
have anynore questions?

MR, ARABO.  No.

MR, VALDEZ: | didn't nmean to interrupt.

MR. ARABO  No.

MR, VALDEZ: Going back to the variance on the
net incone. So | -- | see to-date we're a couple
mllion over what you had projected, and then |I'm

| ooki ng at the concessions revenue and that is a

$4 mllion, you know, we're over by four mllion; so
that -- that kind of explains a |large part the -- the
vari ance.

Do you -- do you have an expl anation on the

concessi ons?
M5. MOORE: Yes. That's -- a lot of that's

The Sound so, in essence, so Premer falls into that --

t hat concessions piece. Wile our -- our concessions
during the fair were up, not -- they were not up that
significantly. |It's really how we conservatively

pl anned for The Sound and really how it has perforned

froma food and beverage standpoint.
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I f you | ook down below as well, in terns of
expenses, as you can see, our food and beverage expense
is also up about $4 mllion.

MR, VALDEZ: Ckay. There you go. That's
hel pful. And | didn't nean it |ike, wow, that was a
teed up question.

M5. MOORE: Right.

MR. VALDEZ: Because we did have a | ot of
conversati on about The Sound and what we woul d budget,
and -- and to echo what you said, we erred on the side
of being very, very conservative so --

PRESI DENT JOYCE ROALAND: Wi ch nade sense.

MR. VALDEZ: -- that's -- that's good.

PRESI DENT JOYCE ROANLAND: Ri ght.

M5. MOORE: Yes.

And with that --

MR, SCHENK: WIIl we be able to make any
predictions with regard to KAABOO and the inpact it
m ght have if they do cone back?

M5. MOORE: Yes. And so that'll be in our --
in our 2024 budget plan as we -- and when we present
that in Decenber.

MR, SCHENK: So the question is by Decenber
will we have a better idea, though?

M5. MOORE: W th KAABOO?
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MR. SCHENK: Yeah.

M5. MOORE: Yes. KAABOO is planning to cone
back. The, you know, the matters that we were stil
wor ki ng out were really nore, again, of those
assurances. But they're noving forward as a pronoter.

MR, CGELFAND: G ven the lead tine they need to

book acts and stuff, it's got to be done this year, the

contract.

M5. MEAD:. Yeah.

MR. CGELFAND: Yeah.

MR, SCHENK: Ckay.

M5. MOORE: Yes.

MR. ARABOG | have a question for the program
revenues, it's 1.1. Is it just less traffic count and
the parking's down conpared to the previous year -- or
t he budgeted -- is that just traffic count, head count?

M5. MOORE: Yes. And so in the first part of
the year in 2022, we had the Beyond Van Gogh exhi bit.
In 2023, we had Beyond King Tut. It was not as highly
attended; so, right, in the first part of the year, we
were al ready seeing where we were trendi ng behi nd.

It's actually -- with the fair, it actually
cane back just slightly, but we're anticipating not
hitting our -- our parking nunber in terns of the budget

fromthose -- that, kind of, first five nonths of the

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
800- 586- 2988




63
TRANSCRI PT OF PROCEEDI NGS, Cctober 13, 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

year operation.

MR. ARABO And then sponsorships, was that a
bi g sponsor that dropped out?

M5. MOORE: No. So sponsorships is actually
kind of in -- intw places. It's a-- it's a

correcting of things because if you | ook up above where

commercial -- under facility rentals revenue and then
comrercial. So in the past our -- our sponsorship
revenue recogni zed all, like, kind of true sponsorship

as well as sort of the prem um comercial space sal es
because those are done through that. And in the -- the
past two years we have been working to separate that out
to accurately reflect what is truly sponsorship --

MR. ARABO Cot it.

M5. MOORE: -- neaning, you know, they're
providing, in essence, that contribution towards the
program versus the, you know, |larger spa -- the |like spa
sal es, the backyard, you know, barbecues and things |ike
that of prem um space sales; so it's just -- it's
an accounting adjustnment --

MR. ARABO Cot it.

M5. MOORE: -- that has been nade.

Ckay. Are there -- are there any other
guesti ons?

MR. ARABO And the program --

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
800- 586- 2988




64
TRANSCRI PT OF PROCEEDI NGS, Cctober 13, 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MR VALDEZ: | don't have a --

MR ARABO -- expense --

MR VALDEZ: -- question -- go ahead.

MR. ARABO -- for the program expense for
the, like, 1.7 difference for -- is that -- oh, that's

the M dway operator, it |ooks |ike?

M5. MOORE: So then -- yeah. So the -- the
program expenses is a lot of our fair activity outside
of, like, for exanple, professional services or other
kind of specific areas. And so our M dway operations,
our Mdway revenue, was up significantly; therefore, the
split with the ride and gane operators is also up from
what we had anticipated in the budget.

MR ARABO CGot it. Geat job.

M5. MOORE: Thank you.

MR VALDEZ: | was just going to nake a
comrent that | think it's really exciting to have such a
robust conversation around the boardroom about the
fi nances and being able to ask those sorts of questions
and staff being able to give really good conprehensive
responses. I'mreally inpressed with that.

Thank you. Thank you for that.

M5. MOORE: You're wel cone.

MR. VALDEZ: Both board and staff.

M5. MEAD: And I'd just like to tag on that --
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not a question but a conment -- that com ng out of the
pandem c, we just had no idea how we were going to cone
back. And | absolutely agree with Joyce that we have
nore informati on now, as we're building the budget, but
for us to have created a budget, worked towards it, and
have the kind of outconme we have, none of us could
really see. And I'mjust delighted wwth you and the
staff and your work.

| would also like to offer a suggestion. It
woul d be great if our finance person could present
these. | know he's been out. But | would -- | love --
as -- as you said, Rchard -- that it's great to have
you, Carlene, and the team but | also would feel a
sense of confidence and confort with having our finance
person present these financials nonthly.

M5. ARNOLD: If | mght, he's still under the
weat her and asked to be excused today.

M5. MEAD:. Thank you. And | knew that.

PRESI DENT JOYCE ROALAND: Ckay.

M5. MOORE: Thank you.

PRESI DENT JOYCE ROANLAND: So on to our
Communi ty and Governnment Relations Commttee report.

MR, MOSIER  Yeah. | was absent for the | ast
nmeeting but Mchael Gelfand was there. And I'm --

MR, CGELFAND: |I'm again, going to turn it
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over to Carlene. Talk about robust di scussions.

M5. MOORE: It was. So -- and | thought it

woul d be hel pful for -- for the board just to see. So
these -- so as you can see here, these were the genera
topics that we discussed with -- this was our first

neeting back with the group since May, in ternms of the
Community and Governnent Relations -- and so with our --
our nei ghboring communities, also the Gty of San D ego,
City of Solana Beach, City of Del Mar, and the County,
as well as some of our state offices participate as
well. So --

MR, RIVERA: Carl ene?

M5. MOORE: -- we gave them --

MR RIVERA: |I'msorry to interrupt you but we

have a hand rai sed, and we did have a public comrent

for 5(a).

M5. MOORE: Onh, sorry.

M5. MEAD:  (Onh.

PRESI DENT JOYCE RONLAND: GCh, I'msorry. It
was -- it was broken down; that was ny error. W should

go back to the CGeneral Business, under Finance Commttee
report. Okay. Yeah. | see we have 5(a) -- just -- so
clarify, 5(a), then 5(b) and then 5(c). W all have
separate public comment on those; so we'll go back to

t he General Business, Finance Commttee report and we
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have one nenber of the public who signed up to speak on
on 5(a) and that's Martha Sullivan.

MARTHA SULLIVAN. Hello, this is
Martha Sul livan again. Thank you very nuch. |
appreciate it.

On 23 -- on page 23 of the board packet in the
financial report, |I'mjust not understanding a couple of
colums |' m seei ng under operating revenue. Well, |
guess this nonoperating revenue -- contributions and
sponsorship. So under the -- this is for 2023, and |
guess | haven't really ever seen a negative budgeted for
an item So there's 495,400 negative under the budget
colum for contributions and sponsorship; so |'mjust
ki nd of curious about what that is --

PRESI DENT JOYCE ROALAND: Carlene is going to
explain --

MARTHA SULLI VAN: -- what that represents.

M5. MOORE: Yes.

PRESI DENT JOYCE ROALAND: |'m sorry,

Ms. Sullivan, did you have another comment on this that
you wanted to get out so we can give responses all at
t he sanme tine?

MARTHA SULLI VAN. The only other thing |

wanted to do, just as an aside, was just conplinent

CEO Mbore on the PowerPoint for her executive report
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because that's really hel pful.

M5. MOORE: Thank you.

PRESI DENT JOYCE RONLAND: Ckay. Then to the
guestion -- thank you for your comrents -- to the
gquestion on the negative on -- on actual negative on
budget and then, of course, the positive variance
because the negative actual is a | esser negative than
t he budgeted negative. Got that?

M5. MOORE: Yes. Onh, got it conpletely.

And it -- it is odd to see a negative in terns
of a revenue. So going back to -- it -- actually, this
ties to the sponsorship discussion. W have a nunber of
sponsorships that -- that we do in -- in concert with
t he Thoroughbred C ub because as a conbined effort, in
essence, we receive -- receive nore because of what is
able to be packaged up and offered to those -- those
sponsors. And so this is actually the antici pated
budgeted split of what would then be -- of what we
collect, that then we would be transferring to the
Thor oughbred C ub.

And on the opposite, there are sone nonies
that they receive directly that then get transferred to
us as the district. So it was anticipated that that
true-up, for exanple, would have occurred in the nonth

of August. Not all of it did because it's al so based on
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when those pay -- when the actual sponsorship nonies and
things cone in. It did not occur, but a portion of it
did; that's why the actual is |l ess of a negative than --
t han the budget itself.

PRESI DENT JOYCE ROALAND: So the funds -- the
funds canme in to us --

M5. MOORE: Yes.

PRESI DENT JOYCE ROMLAND: -- in total and then
we're required to create -- to make a split?

M5. MOORE: Yes.

PRESI DENT JOYCE ROALAND: But the split wasn't
as large in the nonth of August as we anticipated it
woul d be; that's why the budget is set up that way?

M5. MOORE: Correct. So for -- and so we will
have sonme still -- we will still have sonme split
occurring, our actual transfer funds occurring, in
Sept enber and even Cctober, again, based on when the
actual paynents are received fromthe sponsors.

PRESI DENT JOYCE ROALAND: And then those
nonths we're going to have a variance because you did
not anticipate such a large split.

M5. MOORE: Correct.

PRESI DENT JOYCE RONLAND: It's the gift that
keeps on gi ving.

M5, MOORE: Yes.

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
800- 586- 2988




70
TRANSCRI PT OF PROCEEDI NGS, Cctober 13, 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

PRESI DENT JOYCE ROANLAND: So we'll see an
oddity in those --

M5. MOORE: Yes.

PRESI DENT JOYCE ROALAND: -- results as well.

M5. MOORE: In those nonths.

PRESI DENT JOYCE ROALAND: Ckay.

M5. MOORE: Yes. Like, for -- so, for
exanple, in Septenber, the budget may be zero but you
woul d see activity for what occurred in that nonth.

PRESI DENT JOYCE ROALAND: A big negative
nunber. Yeah.

MR. ARABO | have a quick comment. For
page 24, it has the 2022, plus the budget, plus 2023 for
August. |Is there a way that we could get a
year-to-date -- so page 23 has the actual against the
budget and the variance. Can we add al so 2022 so it
shows the details?

MR. GELFAND: You nean for the nonth?

MR. ARABO  For the year.

MR. CELFAND: Because you have --

MR. ARABO No. No. W have the nonth on
page 24. On page 23 for a year-to-date, there's no
2022, like, snapshot. Can they add that?

MS. MEAD: So we can see every year.

MR, GELFAND: Oh.
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M5. MOORE: So page 24 is the food and
beverage report -- is Premer's food and beverage
report.

MR ARABO  Right.

M5. MOORE: |If you would |ike additional
colums -- and perhaps this is sonmething we -- we can
| ook at with the Finance Comm ttee because it will nmake
the data on this page smaller.

MR ARABO  No.

MR, CGELFAND: He's tal king about sormething
el se.

MR ARABO No -- yeah. M question is
page 23, if we could add --

PRESI DENT JOYCE ROALAND: Add a col um.

MR. ARABO -- a columm of 20227

PRESI DENT JOYCE ROALAND: 2022 actual s.

MR. ARABO.  Yeah.

MR. GELFAND: \ere --

MR ARABO  Right.

MR, CELFAND: -- on the far right where you
have full 2023 budget, you' d have the full 2022 actual.

MR. ARABO  Full 2022 -- exactly. Yeah.

PRESI DENT JOYCE ROALAND: | think we used to
have that, didn't we?

MR. GELFAND: Yeah.
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PRESI DENT JOYCE ROALAND: Because renenber we
had t he whol e di scussi on but we never really put on 2020
or 2021 because we went back to '19, remenber, because
that was the nost rel evant year.

M5. MOORE: Yes.

PRESI DENT JOYCE ROALAND: And we didn't want
to | ook at pandem c years.

MR, CGELFAND: It's good to have the
information but to actually be able to read it
font-wi se, you mght have to turn everything sideways.

PRESI DENT JOYCE ROALAND: Well, you could
al ways do -- you could al ways --

MR, ARABO Two pages.

PRESI DENT JOYCE ROALAND: -- do a | andscape
and just unfold it.

MR, GELFAND: That's what |'m saying. Yeah.

MR. ARABOG If you could do | arger font
al so -- but that way you could also right away | ook at
t he budget to see how accurate the budget was conpared
to the actual s because if you have 2022, you can say,
okay, that was 2022. Qur budget's kind of on and we
sur passed the budget --

M5. MOORE: Yes.

MR. ARABO -- if we have the col um.

M5. MOORE: Yeah. W can do a -- a
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prior year.

MR. ARABO Ckay. A larger font if -- if
possi ble. That way, these two pages --

M5. MEAD: O all four books just cone with a
magni fyi ng gl ass.

MR. ARABO Right. Because it is really
little.

M5. MOORE: This will be solved by having
tablets --

MR. ARABC  Thank you.

M5. MOORE: -- for you in the future and you
can zoom i n.

MR. GELFAND: There you go.

M5. MEAD: | have a question about the budget
spread, though, and maybe | m sunderstood the comrent
earlier fromthe distribution of funds; that Septenber
there was not hing and then we coul d expect nore from
DMIC -- Septenber, Cctober, maybe August, it was all
budgeted -- but don't we have enough past information
that woul d show us that we could spread that over those
t hree nont hs as opposed to budgeting it one nonth and
having it cone in over three?

M5. MOORE: Typically, this settlenent has
occurred in -- in --

VMS. MEAD: Oh, in one a nonth.

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
800- 586- 2988




TRANSCRI PT OF PROCEEDI NGS, Cctober 13, 2023

74

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

(Mul tiple speakers)

M5. MOORE: -- one or nore maybe, kind of, a
nonth and a half -- right. As -- or at least | should
say, historically -- because nothing anynore is
typical -- so right now we really just have 2022
and 2023 to look at. But a lot -- for exanple, through
the pandemc a lot of deferred paynents and things |ike
that, you know, trips that -- that took place. But,
again, that's where -- as we, you know, now have j ust
nore robust information, and as we go forward, yes,
we' |l be meking those types of adjustnents.

Part of our budgeting approach that we have
changed is having -- rather than starting with, you
know, departnents, where do you think you'll be up for
the year, and then go back and figure out how it should
be by a nonth, is we actually build for each nonth --

M5. MEAD:. Month, and then roll it all up.

M5. MOORE: ~-- of what is anticipated in terns
of that -- that business so that it's that -- that --
versus splitting it out, it'll be the sanme every nonth

for 12 nonths, and it's it's always off. So we'l]l
continue to adjust those as our financial reporting
continues to inprove fromhaving that -- just that
dat a now.

M5. MEAD. Perfect. Thank you.
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MR. ARABO And one last -- sorry -- request,
If we can get a bal ance sheet year-to-date as well?
Granted this is the August bal ance sheet.

M5. MOORE: That is -- but a bal ance sheet
that is year-to-date as of August 31st.

MR. ARABO As of August 31st, got it.

Thank you.

PRESI DENT JOYCE ROALAND: Just produced in

August .
MR. ARABO  Yeah, you're right. Thank you.
M5. MOORE: Yes. [It's not just for --
MR. ARABO | under st and.
M5. MOORE: -- the nonth of August.
MR

ARABO CGot it. Got it. Got it.

Thank you.

PRESI DENT JOYCE ROALAND: And there we do have
2021 and 2022.

M5. MOORE: Yes.

PRESI DENT JOYCE ROALAND: Ckay. So, | think,
we can go to our Community and Governnent Rel ations?

MR, CGELFAND: WAit, there's no nore public
comment for the other itens for B and C?

M5. MOORE: We're on B now.

PRESI DENT JOYCE ROALAND: We're not done

wth B yet.
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MR. GELFAND: (n.

PRESI DENT JOYCE RONLAND: This is B.

MR, GELFAND: Okay.

PRESI DENT JOYCE ROALAND: Yeah, we're done
wth A W had the public coment. And now we're on
to B. So we'll report out and then we'll take nore
public comrent.

M5. MOORE: Yes. And so -- so what we covered
with the Community and Governnent Rel ations groups was
just recapping. So, oftentines, we're -- kind of update
on what we -- what was discussed at the board -- and if
you recall the Septenber board neeting was the 2023 fair
recap, as well as then, you know, we debuted -- and
really it was about -- the logo for 2024, the "Let's o
Retro"; so rem nding themof the dates, the thene, and
sharing that information with them

We al so had di scussion around KAABOO Del WMar's
return in 2024, and subsequent to that neeting, | have
reached out to both city managers. So one, it sounds
like, is maybe in a professional transition, as -- as
was recently announced -- but to engage them so that
goi ng back to that authority in terns of the KAABOO
agreenent, taking into consideration just sone of their
concerns, mnmuch of which were -- were already addressed

init with regard to approvals of traffic plans and
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noise mtigation within it. But we'll be neeting with
themin the -- in the com ng weeks.
And then we also had -- and there was sone

di scussion around, and it was nentioned in our neeting
earlier today, but the SANDAG rail realignnent project
through -- through the Gty of Del Mar, in essence,
noving the tracks off of the bluffs and the various
options that are being explored there. There has been
the introduction of an -- of an idea and that is to have
the train tracks -- rather than tunneling somewhere
through the City of Del Mar, have the train tracks run
through the fairgrounds in order to cut over -- to cut
over |-5; so there was sone di scussion around that.
There's been various news articles and things
as Council menber Terry Gaasterland continues to be
interviewed on that. There are -- there are sone in the
community in -- in Del Mar residents, who are interested
I n that being explored further. SANDAG has previously
studied tunneling, and it's in their reports, tunneling
under the fairgrounds but that's a very extensive
project that would require going back even further.
There's a |l ot of issues around that. But we're staying
abreast of it, we're followng this project very closely
and are engaging with SANDAG on it as well. This is a

proj ect separate and apart fromthe doubl e-tracki ng and
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seasonal platform

MR, SCHENK: Can you show us on the map where
or do we know where they --

M5. MOORE: Proposed it coming through the --
com ng through the fairgrounds?

MR. SCHENK:  Yeah.

M5. MOORE: It would be basically through the
M dway and right down the main avenue of the fair.

MR, SCHENK: Not quite |like a D sneyland ride.

M5. MOORE: That's -- that is the draw ng that
was circul at ed.

MR, SCHENK: But under -- but underground?

MS. MOORE: No.

MR. GELFAND: No. No. This -- this would

be --

M5. MOORE: What was --

MR, GELFAND: -- |evel.

M5. MOORE: -- introduced was -- so that there
i s di scussion now about underground. Wat was -- what

was introduced is the train tracks through the

fairgrounds, surface |evel, possibly, even an

el evated -- elevated track. And the drawing is -- the

drawing that was -- was distributed in the community.
Correct, Don?

MR MOSIER: This is confusing because there's

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
800- 586- 2988




79
TRANSCRI PT OF PROCEEDI NGS, Cctober 13, 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

the Gaasterland plan, which is -- has no validation from
anywhere. And there was a SANDAG option that was
studi ed and, basically --

M5. MOORE: Which is under.

MR, MOSIER: -- get the | owest possible
priorities for because it would require redoing the
track -- the double tracks all the way through
Sol ana Beach to raise themup to get high enough to get
across the river and then drop down, and that route goes
nore along San Dieguito Drive, south of the river.

The Gaasterland -- let's call it a pendency
plan -- is the one that nmakes a sharp turn, which is
i nconpatible with train traffic, and it goes right
through the mddle of the fairgrounds and right through
t he | agoon and ends up sonehow over at the |-5
corridor --

MR. GELFAND: So -- so that's new fromthe
time we had our neeting because at our neeting
Gaasterl and was saying it was going to go under.

M5. MOORE: So -- so she's -- she has since
adjusted, in terns of -- but what was originally put
forward and sent out into the community was through the
fairgrounds. So there's uncertainty around -- and
because it's been pointed out that she has -- this is

t hrough, then it becanme under. But, in essence, kind of
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bot h i deas fl oating around.

MR, CELFAND: Well, okay. Wit a m nute,
prior to our Community Relations neeting --

PRESI DENT JOYCE ROALAND: Can -- can, you
know, Josh, are we, | nean, | know we're discussing what
occurred in a Community Relations -- Governnent
Rel ati ons neeting, that's what we're reporting on.

W' re now, kind of, having a nore general conversation
about routing. Are we still --

MR, CAPLAN. No. So long as --

PRESI DENT JOYCE ROALAND: Ckay.

MR CAPLAN. -- it is confined to a report out
on what was di scussed in the Community Rel ations
nmeeting, you're fine. You cannot discuss as a board
your thoughts on next steps regarding proposals rel ated
to track placenent. |If that's sonething you want to
have robust di scussion on --

PRESI DENT JOYCE ROW.AND: Yeah.

MR, CAPLAN. -- you have to set -- set it on
t he next agenda that's posted for the public.

MR, CGELFAND: Ckay.

PRESI DENT JOYCE ROALAND: | just wanted to
make sure we stay --

MR, CGELFAND: | went into the Community

Rel ati ons neeting thinking that it was going to be an
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above -- sone kind ground or above train track.

M5. MOORE: Right.

MR, CGELFAND: And | had concerns about that.
At the neeting Terry Gaasterland said, No, no, no. |It's
going to be a tunnel.

M5. MOORE: | neant -- what she was saying,
was | neant under.

MR. GELFAND: Under.

But you're saying after the neeting, she has
revi sed her concept and now it's back above?

M5. MOORE: There's no -- | would say there
isn't clarity around it because, in essence, it was --
yes, it was introduced that way, and there are sone
running with that idea, and then, and perhaps, she is
trying to retract sonewhat on, "No, | neant underneath."
But she -- she sent out an emmil, prior to that neeting,
with a drawing of it through the fairgrounds -- and --
and anyhow -- so that's just kind of -- but either way
both -- it's sonething, like | said, we'll be nonitoring
this in terns of with the project, engaging with
SANDAG on it. Cearly, it has inpacts to us; even under
the fairgrounds has potential inpacts.

And as, you know, Director Mbsier nentioned,
SANDAG has -- has previously studied that. And in

addition to having to go back -- all the way back to at
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| east Encinitas for being able to do that work. It
woul d al so have required portholes, in ternms of, as it
went underneath the fairgrounds, one of which would have
come out in -- in the mddle of our Mdway; so there are
a nunber of reasons why, you know, cost and ot her things
i ke that.

But it's really -- it truly has just been
i ntroduced as an -- as an idea for this. And so there
was sone di scussion about it and --

MR. GELFAND: It was introduced as an idea
from an individual who happens to be on SANDAG but it
wasn't official, |like --

M5. MOORE: She's -- yes.

MR, CGELFAND: -- it wasn't the position of the
City of Sol ana Beach or Del Mar or anything else. It
was just her personal --

MS. MOORE: Yes.

MR, GELFAND: -- idea.

M5. MOORE: So this is one where, just to
clarify, Councilmenber Terry Gaasterland, brought this
idea into the community as a resident of the community.
She is al so, though, the SANDAG representative for the
City of Del Mar on the SANDAG -- on the SANDAG board and
any of the news stories and things that conme out

reference it as Council nenmber Gaasterl and. But no,
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officially, like, this is not a city position --

MR CGELFAND. Right.

&

MOORE: -- on it at this tine.

MR, CELFAND: That -- | wanted that to be
enphasi zed.

MS. MOORE: Yes.

MR, SCHENK: | appreciate that clarification.

Thank you bot h.

M5. MOORE: Yes. And so wth that -- that
really was the -- that was -- there was -- good
di scussi on.

MR, GELFAND: | woul d add one thing. And that
was -- there was concern expressed by representatives
from both Sol ana Beach and Del Mar about the concept of
two weekends in a row for KAABOO just in terns of noise
and traffic inpacts and whatever, which is, you know,
built into the draft of the contract that we've seen; so
| just wanted to nention that.

PRESI DENT JOYCE ROALAND: Yeah. And | think

this is -- did you talk about the traffic engi neering
study -- parking lot study as part of this as well? To
help --

MR. GELFAND: Rel ated t o KAABQOO?
PRESI DENT JOYCE ROW.AND: Yeah. Rel at ed,

general |y, but hel pi ng KAABOO?
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M5. MOORE: No. Not -- not in ternms of at
the time in that neeting --

MR, GELFAND: W did point out that the second
maj or stage that -- that had been at KAABOOin -- in our
mai n parking |lot was not part of the current contract.

MB. MOORE: Right.

PRESI DENT JOYCE ROALAND: Ckay.

MR, CGELFAND: | don't -- | don't know if they
really digested that.

MR SCHENK: But what about The Sound?

M5. MOORE: Oh, activity at The Sound during
KAABQOQO?

So KAABQOO does not put out, you know, a |lineup
yet, exact |ocation, but they have been -- they're
hol di ng dates and working with the Belly Up, in terns of
for what their plan with regard to The Sound m ght | ook
| i ke. But we did enphasize that, you know, in terns of
not taking up parking |ot area for a stage.

MR. GELFAND: Ri ght.

PRESI DENT JOYCE ROMLAND: Ckay. Thank you.

W do have -- if there's nothing else fromthe
board, we do have one nenber of the public signed up to
speak on 5(b), Comunity and Governnent Rel ations
Commttee report and that is Martha Sullivan.

MARTHA SULLI VAN Yes, hello, again. It's
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Martha Sul livan.

| wanted to bring up, again, the tent vigil
that's been discussed in board neetings, probably for
the | ast year or so, and that the last offer we had from
CEO Moore, | believe -- and | think it was supported by
the board -- was to try to do sonething at the
fairgrounds this fall or winter.

Wrl d Honel ess Day has passed, and that's fine
because we once, again, participated in the big event
down at the county Waterfront Park on Harbor Drive. But
anot her possibility is Honel ess Menorial Day, which is
Decenber 21st, it's a Thursday. |It's the |Iongest night
of the year, and that's traditionally observed as a
night to -- to nenorialize unhoused residents who have
di ed, basically, on our streets or otherwi se. So |
wanted to put that back on your radar, particularly CEO
Moore's, and ask for your consideration. Perhaps we can
tal k about it directly.

PRESI DENT JOYCE ROALAND: Ckay.

MARTHA SULLI VAN:  Thank you.

PRESI DENT JOYCE ROALAND: Thank you very nuch.
["'m-- you know, |I'msure that CEO Moore or staff --
staff will get back to you on that.

M5. MOORE: Yes. And thank you for the -- the

t he rem nder.
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PRESI DENT JOYCE ROALAND: So our -- our |ast
I tem under general business is the DMIC Liai son
Comm ttee report.

MR. GELFAND: Any public comment?

MR VALDEZ: Yes. W have Josh --

PRESI DENT JOYCE ROALAND: That was public
comrent .

MR, CGELFAND: Ch, sorry.

MR. VALDEZ: W have Josh -- we have Josh
Rubi nstein from DMIC here to report.

JOSH RUBI NSTEI N: Good afternoon, Directors

and district staff. | knowit's been a |long day for you
guys so I'Il be brief.
We recent -- DMIC recently conpl eted our

sumrer neet, and it was very successful, extrenely safe
racing, and very conpetitive with full fields. Qur
out-of-state horse recruitnment efforts continue to yield
very strong results. And what we've seen, especially
over the last five to six years is Del Mar is the place
where owners and trai ners choose to run their horses.
Aver age attendance increased by two-and-a-half
percent this summer and even with the cancell ation of
racing due to Tropical StormH lary on August 20th,
total on-track revenues in parking, adm ssions, food and

beverage and sponsorshi p have all increased
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from 2022, nost racetracks having about 80 percent of
their revenues are through wagering. DMIC, we are very
fortunate to be diversified, and the fact that 50
percent of our revenues cone from wagering, the other 50
percent are adm ssions based.

After record wagering levels the |ast two
years, we did see sone -- sone softness in handle this
year. We were off about five percent and that was
pretty nmuch industry standards. Saratoga, New York,
al so the premere neet in the sunmer, they were off nine
percent. However, if you conpare wagering results to
pre- pandem ¢ nunbers of 2019, total wagering is up 23
percent and Internet betting, which is a very strong
profitable segnment for us, is up 63 percent over the
same tinme period.

We didinstitute a new programthis sumer,
feeding the -- the backstretch community. And there's
an article in your board package that the San D ego
Uni on Tribune highlighted this effort. And it was -- we
certainly didn't do it for -- for the accol ades but the
f eedback we received has -- has really been rewarding,
being able to take care of the nen and wonen who take
care of the industry's horses on a year-round basis.

Moving on to the fall neet, which runs

Novenber 10th through Decenber 3rd -- that's 13 days of
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raci ng over four weeks -- Del Mar will be the premere
signal in the country over this tinme. There's always
sone debate in the sumer, you know, who's the best,
Del Mar or Saratogo, but there's no debate during the
fall that we will be the premere signal in -- in
racing. The highlight of the fall neet is our Turf
Festival and that's over Thanksgi ving weekend, really
terrific racing. N ne graded stakes over the four-day
weekend, and, not only do we see the best horses in the
country conpete, we'll also see sone international
partici pants.

And in 2024, our fall neet will be hosting the
Breeders' Cup -- and in addition to being a substanti al
financial benefit to the district, in years when DMIC
hosts the Breeders' Cup, the econom c inpact from horse
racing at the fairgrounds, there's over $300 million to
the | ocal community so hotels, restaurants. |It's really
great to see the activity that we'll experience
next fall.

So that is all | have. Like | said, just want
to be brief. | know you guys have had a | ong day, and
happy to answer any questions that you may have.

PRESI DENT JOYCE ROMNAND: Yes, M. el fand.

MR, CGELFAND: The -- the food programthat you

provi ded, was that -- it -- was Premer the -- the
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provi der of the food or was it another independent

sour ce?

JOSH RUBI NSTEI'N:  Actually, we have an outside
contractor that -- that handle -- handles the -- the
stable cafeteria so we -- we work with them on that
program

MR, VALDEZ: Just want to reiterate one of the
facts that Josh brought forward, and that was the
decrease in the handle and -- and | appreciate you
referring back to pre-pandem c because | think we did
see a strong uptick in handle during the pandem c years,
and we attributed that large -- largely in part to
peopl e's reduced ability to have other options and so
there was just a huge uptick there and we expected that
to kind of flatten out. But to your part point, we're
still much higher than we were pre-pandem c so |
thought -- | think, that's really relevant to point out.

JOSH RUBI NSTEIN:  Yeah. And -- and like I
said, the last two years have been record wagering
| evel s for us. And this is consistent, you know, not
just within horse racing, but if, you know, if you | ook
at overall, you know, gam ng revenues, you know, the
econony is still alittle soft, higher interest rates,
inflation; so with |less discretionary inconme, you know,

that has been a -- a trend across the industry.
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M5. MEAD: And | just want to say how much |
appreciate that diversification of our revenue. During
a tour this sumer at the races, you nentioned that to
me, and it stuck with ne and | |iked hearing it again
today; that people are comng also to just enjoy
t hensel ves and have |unch and -- and, you know, really
spend their tinme and their noney together, not just on
the wagering. So | just love that statistic. |1'mglad
you brought it up again today.

JOSH RUBI NSTEIN:  Thank you.

W -- we work very closely, you know, with
Premer on what |I'll call our -- our non-core wagering
audi ence. And as you said, you know, folks are com ng
out for -- for beer festivals, w ne festivals,
bar becue/taco events. And for the nost part our --

t hose weekend events are selling out; so we're getting,
you know, two, three, four thousand people. And we're
exposing themto racing but they are al so producing
revenue for the district, Premer, and DMIC

M5. MEAD: Thank you.

PRESI DENT JOYCE ROALAND:  Ckay.

M5. BARKETT: | was going to say, are you
going to tell Josh about what you di scovered
(indiscernible) -- mainly at |arge about after the

raci ng, having the concerts?
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MR, SCHENK: On the Friday nights?

MR. GELFAND: ©Ch, yeah.

M5. BARKETT: Yeah.

MR. GELFAND: Well, yeah. And it's just --
peopl e | ove, really, love and still think about the
concerts after racing, and it's, you know, it's a --
It's a recurring theme when we talk to people.

M5. MEAD:.  Yeah.

JOSH RUBINSTEIN: It's -- it's sonmething we
discuss internally quite a bit. You know, com ng out of
t he pandemic we -- we chose not to. The -- you know,
you guys are close to it with -- with The Sound. Com ng
out of the pandem c, the talent fees, production fees

were extrenely high in 2022 when we were seeing it this

year.
And, you know, another reason is we -- we

don't want to conpete with The Sound. | nean, you guys

are doing extrenely well and, you know, I'"'m-- |I'mclose

wWth -- with the guys at the Belly Up. And ultinmately
we woul d be conpeting for simlar acts.

MR. GELFAND: Yeah.

JOSH RUBI NSTEIN:  So -- and, you know, at the
end of the day, as well as -- and this is not, you know,
hard no concerts forever, but we really don't have a

proper concert venue. And now we do over at The Sound,
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and just froma custoner experience and, you know,
liability, you know, having those shows at a venue
specifically built for nmusic we thought was better for
the facility.

MR, SCHENK: Well, maybe we can find
opportunities to joint venture --

M5. MEAD:  Yeah.

MR, SCHENK: -- on sonething like that.

JOSH RUBI NSTEIN:  Absolutely. And -- and
we' ve spoken to the Belly Up about that, you know,
creating, you know, a day package where people cone to
the races and then, you know, nove on to the evening

activities at The Sound.

MR GELFAND: | really like that idea --
M5. BARKETT: | do too.
MR, CGELFAND: -- particularly because the

concerts after racing, as a 69-year-old person, standing
up for a couple hours to watch a showis not fun and
havi ng seats is preferable.

JOSH RUBINSTEIN:  It's interesting -- so we've
gotten, you know, simlar feedback fromfol ks that
enjoyed comng to -- to concerts. But we've also
recei ved feedback fromrestaurants, bars in town, they
like it, right, because if we were keeping people here

till 10:00, 10:30 at night, they're |losing out on
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busi ness. And Friday is, obviously, a big night for
them so it -- it's definitely a bal ance.

PRESI DENT JOYCE RONLAND: There's probably
some market segnentation on that, though. | think there
m ght -- mght not be as nmuch of a wn-lose as they --
as a wn-win, if you get sone people doing one and sone
peopl e doi ng the other so.

MR. SCHENK:  Yeah.

M5. BARKETT: Bars m ght stay open later too
i f they hear your nusic com ng that way.

PRESI DENT JOYCE ROALAND: Ckay.

Thank you very nuch.

MR. ARABO  Thank you.

JOSH RUBI NSTEI'N:  Thank you very nuch.

PRESI DENT JOYCE ROALAND: So we have three
menbers of the public who signed up to speak on the DMIC
Li ai son Conmttee report. And the first nenber of the
public signed up to speak is Martha Sullivan.

MARTHA SULLIVAN: Hello, this is
Martha Sul livan again.

So Del Mar racing acknow edges how poor the
workers in horse racing are for the first tine inits
84-year history, feeding themdinner five nights a week
during the sumrer neets.

Ch, and by the way, seven horses died there
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this sunmer conpared to four last sumrer. The four | ast
sumer were all training deaths, and one this year was a
racing death. This is a 75 percent increase in horse
deaths in 2023 in the sumer neet over the 2022 summer
meet. All but one of the seven 2023 horse deat hs were,
nmuscul oskel etal. They were Nevisian Sunrise in
training, Gostemin training, Episode Five in racing,
Vagabond Prayer in training, Pastor T in training,
Peace of M nd, other -- which was on the track -- and
non- muscul oskel etal and ot her was M ket hedeal er, which
was a gastrointestinal death.

| also want to repeat what | said earlier
today, the Daily Racing Formreported that Del Mar's
sumrer wagering handl e was down 10.9 percent, and
frankly, | trust the industry's nedia standard nore than
| do Del Mar Thor oughbred d ub.

You know, right now, basically, horse racing
Is swrling the drain. California racing is
contracting. And, you know, they can party on the deck
of Titanic until the sinking happens but that's what is
goi ng to happen.

M5. ARNOLD: Ms. Sullivan, your tinme's up.

PRESI DENT JOYCE ROWN.AND: Thank you.

The next nenber of the public signed up to

speak is Gscar de la Torre.
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OSCAR DE LA TORRE: Hello. Good afternoon.
This is OGscar de |la Torre.

I"'mcalling to acknow edge and congratul ate
the Del Mar Thoroughbred Cub for a safe and successfu
summer -- summer race nmeet. Various indicators show
that DMIC has been effective in directing resources and
staff to produce the results that we see both
econom cally and, in terns of safety for horses,
wor kers, and spectators. Al stakehol ders, including
t hose protesting horse racing, should be proud of the
fact that Del Mar is recognized as one of the safest
maj or racetracks in Anerica nmany years in a row. In
fact, Del Mar is recognized as a | eader in horse safety
reform and other racetracks are followng Del Mar's
exanple, which will ultimately lead to greater
protections for horses throughout our country.

| had the opportunity this sumrer to
col | aborate with backstretch workers to organi ze weekly
denonstrations during the sumer neets at Del Mar to
support their jobs and livelihood. Wrkers are offended
by the m scharacterization of their work by those who
are opposed to horse racing. One worker asked ne in
Spani sh, "It seens |ike they care nore about the horses
t han those of us who take care of the horses. Do they

prefer that we end up honel ess or on wel fare?"
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Anot her worker hearing the conversation chined
in, "So we wll be out of work, in the street, and who
knows what happens to the horses. | don't think that
the horses would want that to happen; so tell themthey
shoul d |l et the horses vote."

Li ve horse racing generates a revenue that
provi des jobs, nedical and dental benefits and housi ng
for low incone immgrant workers. These are jobs that
require skills and experience, skills that are not
easily transferrable to other entry-Ilevel positions.
Aside fromthe inconme and benefits, these are jobs that
wor kers | ove because of the horses they get to take care
of . These jobs provide stability for vul nerable workers
during very uncertain tinmes. The DMIC shoul d be
comrended for nore than its horse safety record, but
also for its responsiveness to the needs of workers.

Last summer DMIC provided free neals every evening for
all workers. This support is appreciated at tinmes when
i nflation has hurt every househol d' s budget.

So I just want to congratul ate the 22nd DAA
for very -- for the success of bringing back the budget,
you know, to bringing back stability, and horse racing
Is definitely part of that.

Thank you.

PRESI DENT JOYCE ROANLAND: Thank you.
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The | ast nenber of the public signed up to
speak is Maria Luisa.

MARI A LU SA: Good afternoon, board nenbers
and staff of the 22nd DAA. M nane is Maria Luisa and
I"'mcalling to applaud the DMIC for a successful and
saf e sumrer race neet.

As many peopl e have stated before, we should
all be proud of Del Mar's safety record. Del Mar's not
perfect but it is a leader in terns of show ng that
safer horse racing is possible. Sone people with
extreme views will never accept Del Mar being recognized
as the safest racetrack in America. Even if Del Mar was
perfect, they would still be calling for an outright
prohi bition on horse racing. Instead of applauding the
successes of horse safety reformefforts in California,
they continue to advocate for the elimnation of horse
racing wi thout any thought of that consequence suffered
by the many working famlies whose jobs depend on the
success of |ive horse racing.

Many of ny famly nenbers wake up early each
day to take care of the horses at the racetrack. They
are truly the animal rights advocates. But they do
their work with their hands and hearts, not wth protest
and di shonest picket signs. The backstretch workers

| ove their job taking care of horses and are offended to
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see people equating their jobs to animal abuse. These
har dwor ki ng peopl e are the people that would be hurt the
nost if the extrene views of those opposed to horse
raci ng have their way.

| -- aside fromthe jobs -- aside fromthe
j obs, housing, and health benefits that are provided at
the racetrack to workers, the DMIC this sunmer provi ded
free meals to all backstretch workers. In a tine of
high inflation, these neals are appreciated and
contribute to the overall well-being of the workers who
take care of the horses at Del Mar. On behalf of the
famly nmenbers who work at the racetrack, | want to
express our appreciation for the thoughtful support of
the DMIC has provided to backstretch workers.

DMIC continues to show that that it is
responsi ble --

M5. ARNOLD: Ms. Luisa, your tineis --

MARI A LU SA: Thank you very nuch.

PRESI DENT JOYCE ROALAND: Ckay.

MR. GELFAND: | got a questi on.

PRESI DENT JOYCE ROANAND: Yes.

MR. GELFAND: Are -- are the backstretch
wor kers enpl oyees of the Thoroughbred C ub or the
I ndi vi dual horse owners?

PRESI DENT JOYCE ROALAND: Yeah. | think
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they're -- well, go ahead, Josh.

JOSH RUBI NSTEIN:  They work for the individual
trainers.

PRESI DENT JOYCE ROALAND: Yeah.

MR, CGELFAND: Ckay. But you, nonethel ess,
provide food to all of thenf

JOSH RUBI NSTEIN:  Correct.

MR. GELFAND: Ckay.

JOSH RUBI NSTEIN:  And the -- and the industry
provi des heal thcare benefits for -- or healthcare
services for the backstretch workers, nedical, denta
Vi si on.

MR. GELFAND: Thank you.

MR, VALDEZ: You know, | just want to make a
statenment because it just doesn't sit well with nme to
have sonebody suggest that providing people with neals
equates to a recognition that they are poor or
| npoveri shed.

| think it -- it was a -- it was a gesture
that DMIC offered in a recognition of the hard work that
t hese people put in and just a recognition of being kind
of part of a famly; so that, |I'"msorry, that just
didn't sit particularly well wth ne for that suggestion
because | don't think it's particularly fair.

MR, CGELFAND: Yeah. |'ve done the sane thing
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at some of ny properties just because it's nore
efficient for the enployees to have to | eave the
property and go find food and get back quickly and
what ever.

MR, SCHENK: | would -- | would share that
there are a nunber of |law firnms, accounting firns,
busi nesses throughout the United States that offer |unch
and dinner to their enpl oyees, many of whom are very
wel | paid; so that suggestion, also, doesn't -- maybe it
reflects good intentions but not a good understandi ng of
i ntentions of others.

M5. BARKETT: And today we were the benefit of
meal s provided to us so thank you.

PRESI DENT JOYCE RONLAND: So the |last item on
the agenda is public comrent on itens that not -- were
not otherw se on the agenda. And so we have four
menbers of the public who signed up to speak in our
general public coment section.

And the first nenber -- oh, chair failure
here -- first nenber of the public signed up to speak --

MR, SCHENK: Wl cone to ny world, Mark.

PRESI DENT JOYCE ROALAND: -- is Martha
Sul i van.

MR, SCHENK: | got a good one today.

M5. ARNOLD: Sonebody is al ways
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(i ndi scernible).

MARTHA SULLIVAN:  This is Martha Sullivan
whet her fol ks are ready.

Over 40 tracks have closed in The United
States since 2000, including five in California, to be
joined by Golden Gate Fields in 2024. 1In 1989, there
were 74,000 races, last year there were only 33, 453.
The annual foal crop, neaning horses bred to race, has
declined by nearly two-thirds since 1986. The nunber of
trainers has dropped by half since 2000. This is a
i ndustry on |life support for along tine. This isn't --
you know, certainly aninmal activists have pointed out
the inherent cruelty of the industry, but this has been
driven by econom cs, nore than anyt hing.

And | want to share with you a quote froma
recent letter to the editor and the Paulick Report by a
horse player and an owner of horses fromBeverly Hills.
And he basically said, quote, "Now the track usually
resenbl es that enpty restaurant. And when | ask friends
to join nme for a day at the races, they nention the
raci ng deaths they read about while |looking at nme |ike
|"man axe nurderer.” And that's by Mark Paul, Beverly
Hlls, fromthe Paulick Report, recently.

You know, | see poor people every week. If

Del Mar was doing this just for its enployees, why did
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it take 84 years for themto do it?

M5. ARNOLD: Ms. Sullivan, your tine
IS up.

PRESI DENT JOYCE ROALAND: Thank you.

The next nenber of the public signed up to
speak is Judith Strang.

MR. RIVERA: Star 6, Judith, to unnute. |'m
asking her to unnmute so just give her a minute, if not
we'll go to the next.

Unr esponsi ve.

PRESI DENT JOYCE ROALAND: Ckay. The next
menber of the public signed up to speak is Oscar de | a
Torre.

OSCAR DE LA TORRE: Yeah, | just wanted to
respond, you know, to the comments made by
Martha Sul livan regardi ng poor people.

You know, the -- the backstretch workers,

t hese are workers that show up to work every day with
dignity. This is dignified work. They take pride in
their work. They -- they -- they are very -- they are
very proud workers and they do not want welfare, that's
sonet hing that they've made coments tine and tine
again.

They say, |ook, W want our jobs. W don't

want wel fare and without a job, you -- that -- that's
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how you create poor people. Poor people don't have
j obs.
You know, poor people are -- are -- are

struggling in our streets right now. W have a honel ess

crisis, not just in San Diego, | nean, all over
California, right; so an -- a job provides, you know,
I ncone -- the incone that keeps people housed and, you

know it's just offensive to hear anyone, you know,
trying to characterize, you know, the workers in the
backstretches as "poor people" that, you know, are
hungry for -- for food. | nmean that's -- that's not the
case, you know, the -- the -- the neals provided build
community. |It's appreciated. |It's a positive gesture,
you know, and -- and we shoul d appl aud that type of
behavi or, you know, from any organi zati on.

You know, so in any case, just wanted to | et
let -- let everyone know that the workers, they'd rather
show up to work taking care of horses than being
unenpl oyed or living in a tent or -- or being out on the
street. W have a crisis that -- that if we -- if we
prohi bit horse racing, we would only be contributing to
that crisis of honel essness, and -- and this is part of
the solution is to keep peopl e enpl oyed.

So thank you very nuch.

PRESI DENT JOYCE ROANLAND: Thank you.
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The | ast nenber the public signed up to speak
under the general public coment is Maria Luisa.

MR. RIVERA: She has dropped out of the queue.

PRESI DENT JOYCE ROALAND: Ckay. Then that
concl udes our public comment.

The remaining itens on the agenda include our
correspondence, which | think has been referenced, so
take a | ook at the correspondence that has -- is in the
packet. And the correspondence has conme into your fair
mai | boxes.

And with that we need a notion to adjourn.

MR, MOSIER:  So noved.

MR. ARABO  Second.

M5. MEAD: Thank you.

PRESI DENT JOYCE ROALAND: Thank you.

(Wher eupon, the neeting of the 22nd DAA

adjourned at 4:29 p.m)
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CERTI FI CATE OF REPORTER

I, Chel sea Rojo Bernudez, do hereby certify
that the neeting was audi ographically taken by ne and
thereafter reduced to typewiting under ny supervision;
that said digital audio recording of said proceedi ngs
are a true and accurate record to the best of ny
knowl edge, skills, and ability; that | am neither nenber
for, related to, nor enployed by any of the district in
which this was taken; and, further, that | amnot a
rel ati ve or enpl oyee of any nenber or staff enployed by
the district hereto, nor financially or otherw se

interested in the outcone of this action.

Chel sea Roj o Bernudez, CDR-1585, CER-1585
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CERTI FI CATE OF TRANSCRI BER

I, Chelsea Rojo Bernudez, do hereby certify that
this transcript was prepared fromthe el ectronic sound
recording of the foregoing proceeding; that said
transcript is a true and accurate record of the
proceedi ngs to the best of ny know edge, skills, and
ability;

That | am neither counsel for, related to, nor
enpl oyed by any of the parties to the action in which
this was taken; and, further, that | amnot a relative
or enpl oyee of any counsel or attorney enployed by the
parties hereto, nor financially or otherw se interested

in the outcone of this action.

Chel sea Roj o Bernudez, CDR-1585, CER-1585
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          1                      DEL MAR, CALIFORNIA



          2                    FRIDAY, OCTOBER 13, 2023



          3                           1:30 p.m.



          4



          5              PRESIDENT JOYCE ROWLAND:  Good afternoon.  I'm



          6    President Joyce Rowland of the 22nd DAA.  I'm calling



          7    the meeting to order.  This is our October regular



          8    meeting, and today we're going to start with a roll



          9    call, go to the consent calendar and then we're going to



         10    move to closed session.  We believe that we'll be back



         11    here about 2:30; so with that, may we have the roll



         12    call, please.



         13              MS. ARNOLD:  President Rowland.



         14              PRESIDENT JOYCE ROWLAND:  Present.



         15              MS. ARNOLD:  Vice President Schenk.



         16              MR. SCHENK:  Present.



         17              MS. ARNOLD:  Vice President Valdez.



         18              MR. VALDEZ:  Present.



         19              MS. ARNOLD:  Director Arabo.



         20              MR. ARABO:  Present.



         21              MS. ARNOLD:  Director Barkett.



         22              MS. BARKETT:  Present.



         23              MS. ARNOLD:  Director Gelfand.



         24              MR. GELFAND:  Present.



         25              MS. ARNOLD:  Director Mead.
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          1              MS. MEAD:  And accounted for.



          2              MS. ARNOLD:  Director Mosier.



          3              MR. MOSIER:  Present.



          4              MS. ARNOLD:  And Director Nejabat has an



          5    excused absence.



          6              PRESIDENT JOYCE ROWLAND:  Okay.  Moving to the



          7    consent calendar.  One mention I'd like to make on the



          8    minutes for the regular meeting on September 12 is that



          9    our practice is to have a reference in the minutes to



         10    where in the transcripts public comments can be found.



         11              We received the transcripts very late and



         12    needed to get the minutes out before we could make



         13    that -- make that clear where the -- where the



         14    transcripts -- where the public comment can be found in



         15    the transcript; so we -- we will amend the minutes to



         16    include the reference to the transcripts for all the



         17    public comments so people can easily find a public



         18    comment.



         19              But -- and then I'll just ask the board if



         20    there's anything else relative to the consent calendar



         21    that you would like to address or have moved



         22    off consent.



         23              Okay.  Hearing nothing from the board, we have



         24    one member of the public signed up to speak on the



         25    consent calendar, and that's Martha Sullivan.
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          1              MARTHA SULLIVAN:  Hello.  This is



          2    Martha Sullivan.



          3              Thank you very much for explaining the absence



          4    of the transcript for references because I was going to



          5    speak to that; so thank you.  And I'll look forward



          6    to -- I guess it will be the revised version will be



          7    on -- online.



          8              PRESIDENT JOYCE ROWLAND:  Yes.



          9              MARTHA SULLIVAN:  Thank you.



         10              PRESIDENT JOYCE ROWLAND:  Okay.  And so



         11    that's -- concludes public comment on the consent



         12    calendar.



         13              Now I need a motion and a second.



         14              MR. SCHENK:  So moved.



         15              MS. BARKETT:  Second.



         16              PRESIDENT JOYCE ROWLAND:  Okay.



         17              Roll call, please.



         18              MS. ARNOLD:  President Rowland.



         19              PRESIDENT JOYCE ROWLAND:  Yes.



         20              MS. ARNOLD:  Vice President Schenk.



         21              MR. SCHENK:  Aye.



         22              MS. ARNOLD:  Vice President Valdez.



         23              MR. VALDEZ:  Aye.



         24              MS. ARNOLD:  Director Arabo.



         25              MR. ARABO:  Yes.  Aye.
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          1              MS. ARNOLD:  Director Barkett.



          2              MS. BARKETT:  Aye.



          3              MS. ARNOLD:  Director Gelfand.



          4              MR. GELFAND:  Aye.



          5              MS. ARNOLD:  Director Mead.



          6              MS. MEAD:  Aye.



          7              MS. ARNOLD:  And Director Mosier.



          8              MR. MOSIER:  Aye.



          9              PRESIDENT JOYCE ROWLAND:  Okay.  Thank you.



         10              And now we'll move to closed session.  As I



         11    mentioned, I believe, we'll be back around 2:30 for



         12    open session.



         13                   (Whereupon, the meeting adjourned to



         14                   closed session at 1:33 p.m.)



         15



         16                   (Whereupon, the meeting reconvened from



         17                   closed session at 2:47 p.m.)



         18



         19                   (Inaudible introduction - audio muted)



         20



         21              PRESIDENT JOYCE ROWLAND:  And to begin the



         22    rest of our meeting, and as far as the closed session,



         23    the board considered the advice of counsel and the items



         24    listed on the closed session portion of the agenda and



         25    has nothing further to report from the closed session.
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          1              And so we'll now move to the executive report



          2    with CEO Carlene Moore.



          3              MS. MOORE:  Okay.  And so -- so similar to



          4    last month, we actually have slides so that our virtual



          5    audience can also be following along with regard to



          6    where we're at in the meeting, and so first step, I'm



          7    very excited to have joining us today for a brief



          8    presentation, the folks from WAVE Volleyball Club.



          9              So for those who may not be as aware, WAVE is



         10    one of the -- one of the operators over at the



         11    Surf & Turf campus, in essence, there's indoor as well



         12    as beach volleyball lessons, activities, club sports,



         13    and I don't want to -- I'm not going to take away from



         14    from what their presentation is.



         15              So if you, guys, want to come on up to the --



         16    the podium here.



         17              But they've had a -- will say, they've had a



         18    pretty incredible season that they're going to share



         19    with you, but I actually have personal experience with



         20    WAVE Volleyball that goes back many, many years ago



         21    because in a previous life I coached some volleyball and



         22    continually came up against WAVE Volleyball Club at the



         23    time; so when I came here, I remember being -- when it



         24    was said, oh, yeah, we have this volleyball club and it



         25    was WAVE.  And I went really, WAVE?  No --
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          1              DOUG FORSYTH:  Sorry.



          2              MS. MOORE:  That's all right.  No apology



          3    necessary, whatsoever.  And so I just -- I take a lot of



          4    just excitement in what they have to share just



          5    understanding truly what it has taken to accomplish what



          6    they have to share with us.  But they've been a



          7    long-time operator for us and some really great news to



          8    share with the board.



          9              So with that, gentleman.



         10              DOUG FORSYTH:  Great.  Carlene, thank you so



         11    much.  Thanks to the entire board for your time today.



         12    We'll be brief.  I've sat on that side of the -- in the



         13    chairs and that brevity is always appreciated but it is



         14    a good year.



         15              It's a very good time for us to give you a



         16    quick update.  A number of years ago, I sat in front of



         17    the board with Brennan, who is the director and owner of



         18    WAVE Volleyball, and talked about expanding from that



         19    north facility into what we call WAVE South with the



         20    indoor courts and the beach facilities.  And lo and



         21    behold, we found a -- the Tony Hawk Skate Park



         22    underneath when we started that; so a six-month project



         23    took two-and-a-half years.  But we're very pleased that



         24    we did it, and Brennan is going to share some of those



         25    highlights.
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          1              I was a finance background but it's just so,



          2    literally, heartwarming for me to be involved with



          3    WAVE Volleyball, not just their success in some of the



          4    top teams and some of the accolades that we'll share in



          5    a moment, but just how many kids in the community we're



          6    able to help and be part of the team and the scholarship



          7    funds, as well, that we have a lot of kids who might not



          8    have the opportunity to play to be part



          9    of it.



         10              So with that, I'll pass it to Brennan.



         11              BRENNAN DEAN:  Hey, there.  Thanks for



         12    having us.



         13              Like Doug said, my name is Brennan, grew up in



         14    Carmel Valley, went to Torrey Pines High School, and



         15    thought my path was going to be a high school counselor,



         16    did that for ten years at Torrey Pines.  I was the head



         17    counselor there, always coaching, played in college.  My



         18    wife played as well and then we had this unique



         19    opportunity to become the owners of WAVE and we -- we



         20    jumped into it.  And with Doug's help, we were able to



         21    expand, and we just had a fantastic year.  I was excited



         22    to come and let you guys know about it.



         23              So we have this gold standard of a ranking



         24    system that the entire country uses to rank all of the



         25    volleyball clubs, and there's probably close to a
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          1    100,000 volleyball clubs out there.  But here in San



          2    Diego we probably have about 40.  And going through that



          3    ranking system this year, we just found out this summer



          4    because of the success, international tournaments, we



          5    had our 18s, which is our seniors -- this is our senior



          6    class here -- we had our females, our girls, 18 ones, we



          7    call them, they won the national championship.



          8              MS. BARKETT:  Wow.



          9              PRESIDENT JOYCE ROWLAND:  Wow.



         10              BRENNAN DEAN:  Our 17s were top ten.  Our 16s



         11    were in the top 25.  Our 15s were top five, and we just



         12    had a great year.  And with those -- the metrics that we



         13    all use as the gold standard, we came out as number one



         14    club in the country.



         15              (Applause)



         16              Yeah.  Super fired up.  We -- we work with



         17    roughly around, about a thousand families at WAVE.  And



         18    we have nine-year-olds, all the way up to seniors in



         19    high school.  And we have classes like this every single



         20    year where you can see they're proud to wear the



         21    schools' colors that they're going to be attending.



         22              If you come into our facility -- which we'd



         23    love to have you guys anytime you'd like to come over --



         24    you'll see dozens of class photos just like this where



         25    we have about 30 to 40 kids that are going on to play
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          1    volleyball at the next level.



          2              So we wanted to come in and share that great



          3    news, wanted you guys to be proud of it just as much as



          4    we are in the community and just thank you for all the



          5    support that you've given us.



          6              MR. SCHENK:  Can you share some of the -- it's



          7    hard for us to see.



          8              BRENNAN DEAN:  Yeah.  Absolutely.



          9              PRESIDENT JOYCE ROWLAND:  I see Williams.



         10              MR. SCHENK:  I think I see UCLA, perhaps.  I



         11    can't see any of the others but --



         12              MS. MEAD:  I'm sure there's a USC up there.



         13              MR. SCHENK:  Well, we'll find out.  We'll



         14    find out.



         15              BRENNAN DEAN:  What's -- what's great about



         16    volleyball is that you have the D1s, like the Texas and



         17    the Stanfords, of course, the UCLAs.



         18              MR. SCHENK:  Of course.



         19              BRENNAN DEAN:  And then we have our D3s, like



         20    Vassar and some others schools that are listed up here.



         21    Real high academic.  We send a lot of kids to the



         22    Ivy Leagues, which we're very proud of.  But we also



         23    have a lot of kids, like Stanford this year, Texas this



         24    year.  There could be -- they could possibly win a



         25    national championship in their freshman year of college
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          1    too so pretty exciting.



          2              And we have boys volleyball.  We have beach



          3    volleyball and girls volleyball.  And our beach program



          4    had a lot of success this year, and this summer they won



          5    the 16-and-under national pair championship and the



          6    12-and-under national pair championship; so not only are



          7    we super successful on the indoor side but our beach



          8    side is fantastic.  And it's -- that program is run by



          9    another friend of mine, former teammate and LCC grad; so



         10    it's a lot of local guys coming back and trying to give



         11    back to the community so...



         12              PRESIDENT JOYCE ROWLAND:  Great.



         13              MR. SCHENK:  Congratulations.



         14              PRESIDENT JOYCE ROWLAND:  Yeah.



         15              MR. ARABO:  Amazing.



         16              MS. MEAD:  Thank you.



         17              (Multiple speakers)



         18              DOUG FORSYTH:  And just, you know, from when I



         19    look at metrics of, like, success and -- and we talk



         20    about the kids that we're helping that are nine- or



         21    15-year-olds that never have a chance to play in



         22    college, but they're part of a team and the community,



         23    that's a big part of it.  But also -- I think, when we



         24    were talking to Carlene and having our meeting around



         25    the 12th -- it was important also to share the metrics
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          1    and success, of what I've observed now being part of it,



          2    with how many kids go on to collegiate play.



          3              So if you look at any major sport, boys or



          4    girls, and you think of either one high school, if it's



          5    football -- because they don't play club football -- or



          6    basketball, you know, play regionally and get your



          7    McDonald's All Americans or, you know, baseball, you go



          8    on down the list of all the major sports, there are very



          9    few clubs or specific businesses or operations that



         10    would send 20 to 40 athletes to college per year out of



         11    one organization.



         12              MS. MEAD:  Wow.



         13              DOUG FORSYTH:  So when we did a global -- not



         14    globally -- regionally national search for a new



         15    director of recruiting -- and we used a headhunter, who



         16    came out of Oregon and he worked with the AD there and



         17    he's worked with different clubs -- and working with



         18    those that are trying to place at the college level, he



         19    has never heard of a single organization that has this



         20    type of output from high school to collegiate play.



         21              So I think just as the board and just knowing



         22    what's going on at the facilities at the fairgrounds, I



         23    think, it's a good takeaway for you just to be brought



         24    up and think about it and share it with your neighbors



         25    and friends.  And, you know, we try to advertise but
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          1    volleyball isn't necessarily on the radar of the entire



          2    San Diego greater community; so it's just, you know,



          3    something we're really proud of and wanted to



          4    share today.



          5              PRESIDENT JOYCE ROWLAND:  Thank you.



          6              MS. MOORE:  Thank you.  Congratulations.



          7              (Multiple speakers)



          8              (Applause)



          9              BRENNAN DEAN:  If you need anything, we'll be



         10    right across the street.



         11              DOUG FORSYTH:  I would be horribly



         12    underachieving if I didn't mention this:  Master campus



         13    plan.  If, down the line things, opportunistically, come



         14    up for more youth development sports, we are a great



         15    partner for you.  We're already tenants.  We're already



         16    here.  We're clients.  Capital, that we could bring in,



         17    third-party, we'd be happy to participate.  We know



         18    that's a long-term view but we would love to be a part



         19    of it.



         20              MR. MOSIER:  You're saying more than



         21    volleyball, other sports?



         22              DOUG FORSYTH:  Well, meaning that -- we need



         23    more space today.  Certainly, we are out -- we turn away



         24    a number of athletes per year that would like to play;



         25    so ourselves, but also there's a multi-sport facility
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          1    that could be beneficial going forward.  I'll leave it



          2    at that.



          3              BRENNAN DEAN:  We have agility and strength



          4    already imbedded in our system, but I've got a



          5    six-year-old that I can't get into dance or gymnastics



          6    right now.



          7              PRESIDENT JOYCE ROWLAND:  Wow.



          8              BRENNAN DEAN:  So I would love to look at



          9    multiuse, I mean, it is just -- it is crazy.



         10              DOUG FORSYTH:  There's an incredible demand in



         11    the region, and it's I think --



         12              PRESIDENT JOYCE ROWLAND:  Interesting.



         13              DOUG FORSYTH:  -- it'd be a great opportunity



         14    for the fairgrounds as well.



         15              MR. SCHENK:  Yeah.



         16              MS. MEAD:  Yeah.



         17              MR. SCHENK:  I have a question.  Could --



         18    could the arena be a possible facility for any of that?



         19              BRENNAN DEAN:  The covered --



         20              MS. MOORE:  The covered arena.



         21              BRENNAN DEAN:  Yeah.  So we talked, probably,



         22    about ten years ago -- so a different group of people --



         23    about bringing in sand and doing beach events.  You



         24    know, we have a lot of connections with the AVP, which



         25    is the professional beach volleyball.  But there are a
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          1    couple of limitations there that don't make it ideal,



          2    like the Wyland Center, we've actually rented space for



          3    about six months and brought in a couple of courts there



          4    as well.  And you -- you could because of that space put



          5    a pretty nice grandstand and bring in some talented



          6    teams.  Absolutely.



          7              PRESIDENT JOYCE ROWLAND:  Thank you.



          8              MR. SCHENK:  Great.



          9              MS. MOORE:  Thank you.



         10              (Multiple speakers)



         11              DOUG FORSYTH:  Thank you, all.  Have a



         12    great day.



         13              MS. MOORE:  Yeah.  It was just -- they



         14    really -- I think, it's a big deal.  It is a big deal.



         15    There --



         16              PRESIDENT JOYCE ROWLAND:  I'm glad you brought



         17    them in.



         18              MS. MOORE:  -- are --



         19              Yes.



         20              PRESIDENT JOYCE ROWLAND:  I really didn't know



         21    about their -- the --



         22              MS. MOORE:  It really is.



         23              PRESIDENT JOYCE ROWLAND:  -- success.



         24              MS. MOORE:  The national -- the success at the



         25    national level.  And that's where -- and like I said, as
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          1    a club for a long time, they've had a longstanding



          2    reputation and others have come up against them and so



          3    to achieve that and with so many teams at so many



          4    different levels, I think, also just demonstrates the --



          5    how it's going to continually feed into, you know, that



          6    program.  And whether these kids go -- go on to play



          7    again, you know, anywhere from Division 1 to Division 3



          8    schools, or it even just opens up the opportunity, and



          9    the exposure from a -- from an education standpoint and



         10    the opportunity that it can create too.  They're not all



         11    necessarily athletic scholars many of them become --



         12              PRESIDENT JOYCE ROWLAND:  Sure.



         13              MS. MOORE:  -- educational scholars.  But



         14    their participation in things like this helped -- helped



         15    open those doors as well so very excited to share that.



         16              (Inaudible comment)



         17              PRESIDENT JOYCE ROWLAND:  Carlene?



         18              MS. MOORE:  So -- well, that's where they



         19    practice at and then they have -- so what he was talking



         20    about, like, the 18 ones to -- so your ones team, those



         21    are -- those are your top competitive teams, and those



         22    teams travel nationally, across the country, play in



         23    tournaments from, literally, Baltimore and Atlanta at



         24    the Olympic Park to, you know, Seattle, Anaheim, even,



         25    and -- and other places in between.  And then you have
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          1    twos, threes, fours, lower levels, which they ranged,



          2    and they may travel just intrastate.  They might travel



          3    regionally and/or just local where you're building



          4    those -- those programs and things so...



          5              MS. BARKETT:  Have -- have we updated those



          6    facilities at all ever?  Do you know?



          7              MS. MOORE:  So the -- the con- -- what they



          8    were referring to and -- and uncovering the, you know,



          9    first skate park -- one of the first skate parks,



         10    apparently, that Tony Hawk ever skated at when that



         11    happened -- so that facility is about ten years --



         12    around, not quite ten years old and so -- but they made



         13    that investment in -- into --



         14              MS. BARKETT:  They did.  Okay.



         15              MS. MOORE:  -- that facility.  And then



         16    separate from that, though, they utilize -- that space



         17    is -- is the other tent area.  And I think as we're, you



         18    know, embarking on our strategic plan and -- and, you



         19    know, master site planning --



         20              MS. BARKETT:  Right.  That'll be --



         21              MS. MOORE:  -- and things.



         22              MS. BARKETT:  -- included.



         23              MS. MOORE:  And it was just -- it was just,



         24    kind of, circumstance that it just worked out so well of



         25    like, you know what, when is the last time, if ever,





                                                                     20

�









          1    that you've just updated our board --



          2              MS. BARKETT:  Yeah.



          3              MS. MOORE:  -- on this.



          4              MS. BARKETT:  Absolutely.  Yes.



          5              MS. MOORE:  And just the lives that we're



          6    impacting, in terms of youth, boys and girls,



          7    throughout, and families as well.



          8              MS. BARKETT:  Great.



          9              MS. MOORE:  So really great story in there.



         10              MS. BARKETT:  Thank you.



         11              MS. MOORE:  I don't have any updates for you



         12    at this time on the KAABOO Del Mar contract.



         13              We are -- have been working through that, in



         14    terms of some language, getting further information, you



         15    know, from last month's meeting.  And if you recall, the



         16    board in approving that basic -- but that authorized me



         17    to continue those negotiations so we could get some



         18    other language and things built into it.  You know,



         19    looking for things around, you know, just insurances and



         20    assurances with regard to -- and protection, not only



         21    for the district, but thinking about, you know, the



         22    consumer and -- and the community as well.  And so we're



         23    working on that language now with assistance of our own



         24    counsel too; so would anticipate that we'll have -- I



         25    will have something for you next month.  We just didn't
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          1    have it in time for -- for this month.



          2              And then just a few other things, though, not



          3    on the agenda, but just kind of, in terms of my report



          4    and some updates.  The Audit and Governance Committee is



          5    aware of this but at last month's meeting we had



          6    anticipated bringing the 2021 audit report forward at



          7    this meeting.  But unfortunately, unexpectedly, our



          8    finance -- our own finance director was out of the



          9    office for a couple of weeks, has only -- has only just



         10    gotten back; so that has delayed -- so we will be



         11    bringing that forward at the November board meeting.



         12              We also -- and I'll mention it when we get to



         13    the Finance Committee report -- did not wind up having a



         14    Finance Committee meeting either as a result of that.



         15              The others I just wanted to point out to you



         16    as board members --



         17              PRESIDENT JOYCE ROWLAND:  And by the way, we



         18    are aware that we're talking about the 2021 audit.



         19              MS. MOORE:  Yes.



         20              PRESIDENT JOYCE ROWLAND:  And ticktock --



         21              MS. MOORE:  Yes.



         22              PRESIDENT JOYCE ROWLAND:  -- you know, these



         23    need to get in so we can do our reporting to CDFA and --



         24    and kind of stay on the right side.  And we know why we



         25    were delayed, but I -- I'm sure our auditor is
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          1    completely aware that the expectation is that they're



          2    going to get things done.



          3              MS. MOORE:  Yes.  And that we immediately roll



          4    into the 2022 --



          5              PRESIDENT JOYCE ROWLAND:  Right.



          6              MS. MOORE:  -- audit to be wrapped up.



          7              PRESIDENT JOYCE ROWLAND:  Right.



          8              MS. MOORE:  Yes.



          9              I wanted to point out to you:  If you have



         10    not, as board members, checked in the past day or two,



         11    your SDFair.com emails, please do so.  But you'll see we



         12    received -- have been receiving a number -- it's well



         13    over a dozen at this point -- emails regarding from --



         14    primarily from residents of Del Mar, some Solana Beach,



         15    just really imploring the -- the board's consideration



         16    of the City of Del Mar's Affordable Housing request.



         17              Just as a reminder that's not a matter before



         18    the board at this time.  We -- we're not there yet



         19    and -- and what we are working through is entering into



         20    the -- into actual negotiations on -- on the City of



         21    Del Mar's timeline but most likely in -- in 2024.  So --



         22    but please be aware of those.  Because they just came in



         23    the last day or two, they were not part of your board



         24    packet.  They will be included in next month's board



         25    packet as well.
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          1              And then just a reminder, that we have our



          2    Water Quality Initiative event coming up on



          3    October 24th.  And this is kind of our -- our clean, you



          4    know, Clean California Coastlines event where we have



          5    invited a number of stakeholders and, you know, kind of,



          6    key stakeholders and media, elected officials, for this



          7    showcase and tour.  It is by invitation.  We are



          8    anticipating approximately 40 guests for it, along with



          9    our own staff and -- and board members that are able to



         10    attend as well; so just looking forward to seeing many



         11    of you there.  I know some of you are not able to



         12    make it.



         13              But we see this -- this showcase as, in



         14    essence kind of starting an initiative for us to -- as



         15    we go through this tour -- of how we can then offer



         16    opportunity in the future -- for, you know, whether



         17    that's public tours or, you know, during the fair,



         18    educational information around our environmental



         19    stewardship and, especially, around, you know, this



         20    pretty amazing project that we've undertaken and the



         21    first of its kind in California; so I'll have more



         22    information coming out of -- out of that experience.



         23              And then with that, next step -- and so I'm



         24    going to have -- Melinda is going to go ahead and give



         25    an update on the various construction projects and
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          1    facility updates that we have going on.



          2              MS. CARMICHAEL:  Keep this from falling over.



          3    Let's see.  Here we go.



          4              All right.  Well, good afternoon.



          5              So it's been a few months, I think, since



          6    we've updated you on where we're at with some of our



          7    projects.  So currently under construction, we have our



          8    Wyland Hall roof repair so they're working on that now.



          9    We have, roughly, 65 skylights and several of them were



         10    leaking and so they're repairing those.



         11              We are also in the process, and should start



         12    next month, with some asphalt repair; so we're going



         13    to --



         14              PRESIDENT JOYCE ROWLAND:  May I ask a



         15    question?  On the skylights, there was discussion about



         16    taking the skylights out.  It sounds like you decided



         17    not to.



         18              MS. CARMICHAEL:  Yes.



         19              PRESIDENT JOYCE ROWLAND:  We're leaving them



         20    in and repairing them?



         21              MS. CARMICHAEL:  Yes.  Correct.  We were



         22    advised by CCA that it would make more sense to seal



         23    them and there was some concerns about taking them out



         24    and what -- what that would be.



         25              PRESIDENT JOYCE ROWLAND:  The integrity of the
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          1    roof as it was left?



          2              MS. CARMICHAEL:  Correct.



          3              PRESIDENT JOYCE ROWLAND:  Yeah.  Okay.



          4              MS. CARMICHAEL:  Exactly.  Yes.



          5              And so moving on to the asphalt, we -- we are



          6    repairing and filling all potholes and slurrying and



          7    then re-striping two areas next month, which will



          8    include all of Surf & Turf across the street, as well as



          9    the fire department.



         10              And then looking to schedule -- I think that's



         11    on the next slide.  I'll save that one for the next one



         12    because there's more -- we also have a handrail that



         13    needs to be replaced in The Sound.  So if you'll recall



         14    when we did the floor fill-in with the concrete and



         15    bringing that up eight or so inches, to be ADA



         16    compliant, we made some temporary modifications.  But



         17    now we're in the process of really fixing those



         18    handrails that have the pretty, colorful lights in



         19    there, and that will be starting soon.  They're --



         20    they're actually in the process of starting to build



         21    those out, construct them, and then they'll install



         22    them.



         23              In addition, we have a Surfside office space



         24    that has been under construction, more specifically the



         25    HVAC repair.  So when they did the construction of
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          1    The Sound, the outer offices were de-scoped, and so that



          2    AC does not work.  And so they will be tying that in and



          3    updating the HVAC system.  In addition, we had found



          4    that they had left out the reheat coils in the green



          5    rooms for artists; so I don't know if you've all been



          6    back there --



          7              PRESIDENT JOYCE ROWLAND:  Nice cold reception



          8    for our artists.



          9              MS. CARMICHAEL:  Yes.  Yes.  Welcome,



         10    come freeze.



         11              So we added those to the scope of that work so



         12    we could get those operating and get some heat in those



         13    greenrooms.



         14              And then what we have coming up and completed,



         15    we have in -- well, let me start with the completed.  We



         16    actually just fixed the O'Brien Hall roof.  So they



         17    spent about three three weeks up there sealing, and so



         18    fingers crossed, we're waiting for the next rain to make



         19    sure all those repairs were -- were done well.



         20              And in the design phase, we are still in the



         21    process of evaluating and getting DMTC a new AC unit.



         22    And the reason for that is we originally contracted with



         23    a vendor through CCA and when they actually went to go



         24    look at it, they found that the replacement was actually



         25    larger than the existing and it would cover the entrance
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          1    to come up through the manhole.  So we had looked at



          2    different options of moving that, changing the units,



          3    and what it came down to is having two structural



          4    engineers to come out and look at that.  And so we have



          5    one quote back from them.  We're waiting for the other,



          6    and then we'll make a determination and move forward



          7    with that to get that replaced.



          8              And then another exciting thing that's going



          9    to be coming in the design phase is what Carlene likes



         10    to call the Promenade.  So where we had the prior



         11    front-side housing, we still have that ugly wall up



         12    there that separates the property, but we are looking at



         13    tearing that down and making that a new entrance for our



         14    fairgrounds; so we've been spending time with staff and



         15    our partners, DMTC, looking at that -- the opportunity



         16    and what everyone has in mind for that and how it works



         17    best for us as an organization.  And so we'll be moving



         18    forward soon with looking to an architect to help design



         19    some initial drafts of what that could be.



         20              PRESIDENT JOYCE ROWLAND:  So that would be an



         21    actual entrance that we could use for the fair,



         22    et cetera, to kind of keep traffic coming off of --



         23              MS. CARMICHAEL:  Yes.



         24              PRESIDENT JOYCE ROWLAND:  -- Jimmy Durante



         25    even more quickly; is that --
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          1              MS. CARMICHAEL:  Well, more so the beauty



          2    of -- you know, we have that choke point of the avenue



          3    that when people are coming through, it's so tight; so



          4    if we open up that entrance, it will give us almost



          5    three different directions to go so there'll be this



          6    grand entry.  Hopefully, it'll look something like a



          7    California Adventure or Disneyland entrance where it's,



          8    like, welcome, and then you can choose the path you want



          9    to go:  Do you want to go see livestock; do you want to



         10    go get some food or anything else of that nature.



         11              MS. MOORE:  But with that, there is -- there's



         12    an opportunity to rethink, even our parking lot flow for



         13    how -- because, in essence, changing rather than just



         14    kind of coming up right there to the O'Brien gates but



         15    that -- that option over there.  And so we're looking at



         16    having, in essence, parking lot study done for how



         17    should we -- how should our -- our parking lot lay out?



         18    You know, how do people -- how do they safely access,



         19    you know, from their cars so that we don't wind up like,



         20    oh, we have this really great gate, but yet you're



         21    having to, you know, cross over the cars that are



         22    entering into the parking lot, which may lead to -- may



         23    or may not lead to some changes to be able to facilitate



         24    getting cars off of Jimmy Durante faster.  Being able



         25    to -- you know, whether or not we can also accomplish
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          1    queuing more cars internally --



          2              PRESIDENT JOYCE ROWLAND:  Right.



          3              MS. MOORE:  -- versus right now, we're kind



          4    of --



          5              PRESIDENT JOYCE ROWLAND:  On the street.



          6              MS. MOORE:  -- right near the gates just



          7    because of the way that you're -- you're entering our



          8    parking lot right in the middle of it --



          9              PRESIDENT JOYCE ROWLAND:  Right.



         10              MS. MOORE:  -- and stuff; so there's



         11    opportunity --



         12              PRESIDENT JOYCE ROWLAND:  You have to be



         13    able --



         14              MS. MOORE:  -- within --



         15              PRESIDENT JOYCE ROWLAND:  -- to fan out.



         16    Yeah.  Yeah.



         17              MS. MOORE:  -- as we look at this design, as



         18    well as we also have, and take into consideration -- and



         19    as Melinda mentioned -- you know, so in meeting with the



         20    Thoroughbred Club of, you know, kind of what their needs



         21    are in that area --



         22              PRESIDENT JOYCE ROWLAND:  Right.



         23              MS. MOORE:  -- which can be different from,



         24    you know, fair time or non-fair time access and use of



         25    the grounds and how, in essence, you know, they utilize
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          1    and have -- have the -- have traffic flow.  In front,



          2    currently, like, in front of that area that we're



          3    talking about is a major thoroughfare for their



          4    vehicle traffic.



          5              MR. GELFAND:  How does this -- how will the



          6    planning process unfold, in terms of, you know, you're



          7    hiring an architect.  Is -- is the design of that a



          8    total -- totally handled by staff?  Does that design



          9    come to the board?  Will there be a coastal development



         10    permit required to build that or, you know, how does the



         11    whole process unfold?



         12              MS. MOORE:  Part of that will depend on --



         13    and -- and really what that looks like, in terms of,



         14    with coastal approvals and -- and what that means and



         15    we're not quite there yet.  But in terms of the design



         16    and what we're looking at, it's definitely something



         17    we'll be bringing back to this board.



         18              I mean, this is just such an incredible



         19    opportunity.  Though, you know -- as we talked about



         20    master site planning and projects like that are further



         21    out, this is really a project that -- it's not just a



         22    temporary fix.  It has the potential, really, and -- and



         23    it's -- and it's such a sizable opportunity -- to be in



         24    place for a decade or more.  And so how -- how does



         25    that -- what all was considered; so as we have some
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          1    design elements, we'll be bringing that back to the



          2    board.



          3              And then, again, and through this process



          4    we'll be identifying various, you know, necessary



          5    approvals, including, you know, coastal commission and



          6    whether or not -- because there may or may not be a need



          7    for that, since it's really just -- it's the access



          8    within.  It's not an expansion of, you know,



          9    opportunities or -- or programs and things.



         10              MS. CARMICHAEL:  All right.  And then lastly,



         11    we have our new connection center that we're in the very



         12    initial stages of looking into, which is the old OTBB



         13    building.  So the top side of The Sound, we have a ton



         14    of office space upstairs that has been unused for years;



         15    so we're looking to redesign that to get all of our



         16    staff, aside from facilities, into that building.



         17    And -- so we're on the perimeter, which will make it



         18    easier for guests and patrons or people coming into our



         19    offices, such as HR, marketing, or admin staff to find



         20    us instead of looking in the middle of our fairgrounds.



         21              MR. GELFAND:  So you'd not only move Carlene's



         22    office and that whole area but also HR and everything



         23    that's in this building over there?



         24              MS. CARMICHAEL:  Yes.  Everybody that's in the



         25    admin building today --
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          1              MR. GELFAND:  That'd be great.



          2              MS. CARMICHAEL:  -- would be --



          3              MS. MOORE:  Potentially --



          4              MS. CARMICHAEL:  -- in that building.



          5              MS. MOORE:  -- well, as well as -- so we



          6    currently have -- we've had employees in



          7    approximately -- and this is smaller than it used to



          8    be -- but about four and right now even five different



          9    locations, in terms of clusters of offices.  So whether



         10    it's public safety, it's been marketing, human



         11    resources, administrative functions, and so looking to



         12    finally have a place -- and as Melinda said, outside of



         13    the facilities department because we're not moving the



         14    warehouse into it and activities like that -- but really



         15    in one place, that also has meeting room space



         16    gatherings, you know, small and large.



         17              Currently, right now, when we want to have



         18    outside of, you know, four or five people being able to



         19    meet, it's a trek across property to a meeting room



         20    location even for -- to bring staff together; so that'll



         21    really bring some more efficiencies, as well as just



         22    kind of team building of togetherness.



         23              MR. GELFAND:  So what would you do with this



         24    building and that space and the -- the spaces you're



         25    moving out of?
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          1              MS. MOORE:  So then we -- we wind up



          2    renting -- bringing in, especially for the fair



          3    operation or DMTC, even with some of their operations



          4    for the races and things -- we wind up bringing in



          5    trailers and other office support things.  Or we have



          6    sort of nooked and crannied them into places within our



          7    own operations that, again, don't necessarily make



          8    sense, perhaps are not as readily and easily available,



          9    like during the fair and other activities, that these



         10    spaces can be used for.



         11              But a big piece of that will be, in essence,



         12    they'll serve as satellite offices for us because while



         13    having our operations out there most of the year is



         14    really great, for example, during the fair, much of our



         15    team needs to be deployed --



         16              PRESIDENT JOYCE ROWLAND:  Inside.



         17              MS. MOORE:  -- in essence, yes, in.  Or as we



         18    gear up, you know, leading up to the fair and we're



         19    bringing on more, you know, of our temporary staff and



         20    those support roles, and we need that additional space;



         21    so it'll be, like, flexible office space but with --



         22    with a purpose of -- of who, like, how many of you know



         23    where guest services is located during the fair?



         24              MR. GELFAND:  I do.



         25              MS. MOORE:  Do you?
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          1              MR. GELFAND:  But it's a fluke --



          2              MS. MOORE:  Right.



          3              MR. GELFAND:  -- to know about it.



          4              MR. SCHENK:  Down the hall --



          5              PRESIDENT JOYCE ROWLAND:  Inside the



          6    offices --



          7              MR. SCHENK:  -- access --



          8              PRESIDENT JOYCE ROWLAND:  -- yeah.  Right in



          9    front.



         10              MR. SCHENK:  -- between Chicken Charlie and



         11    the main --



         12              MS. MOORE:  That's the information booths.



         13              MR. SCHENK:  They're not a booth.  It's an



         14    office.



         15              MS. MOORE:  Guest services is located in the



         16    grandstand --



         17              MR. GELFAND:  Yeah, on the east side of the



         18    grandstand.



         19              (Multiple speakers)



         20              MS. MOORE:  Oh, the other Chicken Charlie.



         21              MR. GELFAND:  So where would the boardroom --



         22              MS. MOORE:  But not necessarily the easiest



         23    for the public to always find services --



         24              MR. SCHENK:  As fair ops chair, I --



         25              (Multiple speakers)
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          1              MS. MOORE:  -- like that.



          2              MR. SCHENK:  -- better know the answer to that



          3    one.



          4              MS. MOORE:  Thank you.



          5              MR. GELFAND:  Where would the boardroom end



          6    up, same place or in the other building?



          7              MS. MOORE:  Mostly likely still -- still being



          8    here in terms of the space, ease of the public access,



          9    and things, as compared to, again, more of those



         10    internal meetings.  But that's part of what, you know,



         11    will be determined as they look at the overall size and



         12    what our space needs are.



         13              MR. MOSIER:  Doing (inaudible) upgrades --



         14    (inaudible) -- (inaudible) --



         15              MS. MOORE:  Turn your mic on.



         16              MR. MOSIER:  Oh, sorry, and I'm not going to



         17    repeat that.



         18              MS. CARMICHAEL:  I got it.



         19              PRESIDENT JOYCE ROWLAND:  Mini splits.



         20              MR. MOSIER:  Mini splits are -- are really



         21    good for these kinds of office spaces.



         22              The other thing is we need to deal with



         23    traffic.  If you look at the picture over there, I don't



         24    know what day that was taken, but there's traffic



         25    backups north and south on the I-5 exit ramps and --
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          1              MS. MOORE:  Yes.



          2              MR. MOSIER:  -- CHiP doesn't like that.



          3    Nobody likes that.



          4              MS. MOORE:  Nobody does.  Yes.



          5              MR. MOSIER:  So that's a problem we need



          6    to cure.



          7              MS. CARMICHAEL:  All right.  I'm -- and if



          8    there are no more questions, that's our project update.



          9              PRESIDENT JOYCE ROWLAND:  Great.  Thank you.



         10              Okay.  Let's see, I think that --



         11              MS. MOORE:  And then -- well, a couple of



         12    other -- so some industry --



         13              PRESIDENT JOYCE ROWLAND:  Industry news.



         14              MS. MOORE:  -- news and updates, primarily on



         15    legislate -- some legislative updates.  So while --



         16    while -- good news -- and it's really good news -- there



         17    are -- the SB 544, the Laird bill, was signed into law



         18    by Governor Newsom on September 22nd.  This is the bill



         19    that we previously talked about in terms of amending



         20    the -- well, Government Code and -- but The Bagley-Keene



         21    for allowing for, kind of, greater remote participation.



         22    However, there are some -- there are some very specific



         23    requirements within that remote ability, the biggest one



         24    of which is that the majority of the -- the members, in



         25    essence, the -- the majority of the board has to be
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          1    physically present at the same teleconference location;



          2    so either all, you know, five of you at someone's house.



          3              But -- and so that would be something that



          4    going forward, and as we look at this, just -- but



          5    making sure that we have a majority of board members



          6    that are able to attend board meetings; and otherwise,



          7    board members would be able to -- to join remotely.



          8    There's -- there are then -- without having to disclose



          9    remote location; however, you do -- would have to



         10    disclose, if from that, kind of, teleconference or, you



         11    know -- and teleconference includes both telephone as



         12    well as video for that -- but from a remote location,



         13    you do have to disclose if -- will have to disclose if



         14    there are many individuals over the -- 18 years of age



         15    or older in the room with you, and if so, just



         16    disclosing that they are and just, sort of, the general



         17    nature of that person's relationship with -- with the



         18    individual.  So if it's that, you know, your adult son



         19    is there visiting or your -- your partner or whoever it



         20    is, if they're going to be at the -- in the -- in the



         21    room at that location.



         22              Additionally, it does require that video



         23    appearance, in terms of, visibly appearing on the camera



         24    during the open portion of the meeting.  It calls for



         25    roll call votes, which we already do, in terms of -- so
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          1    whether it's -- you know, these are teleconference



          2    meetings or they're in-person.  And then if at any time,



          3    if there's a failure of the access to the remote



          4    technology, if once we were to discover that -- that the



          5    means of the public's access and ability to participate,



          6    if that fails during the meeting and it cannot be



          7    restored, then we would need to end or adjourn the



          8    meeting and -- and schedule a new -- and if you recall,



          9    we had something like that one time.  It was really



         10    close, but the weather -- the weather held out for us.



         11              And then SB 544, as it was signed into --



         12    signed into law, this remains in effect until



         13    January 1st of 2026, and as of that date would be --



         14    would be repealed; so it would take additional -- any



         15    additional legislation beyond that.  In the meantime --



         16    so this goes into effect on January 1.



         17              In the meantime, and I had sent out to all of



         18    you, SB 189 was passed, which, in essence, was an



         19    urgency clause to this bill, meaning that even,



         20    currently, board members can join just -- but, again,



         21    with these parameters -- can participate remotely



         22    through the end of the year, and then SB 544 goes into



         23    effect on January 1.



         24              PRESIDENT JOYCE ROWLAND:  Carlene, question on



         25    the definition of majority of members:  Does that mean





                                                                     39

�









          1    the majority of members as appointed, or does that mean



          2    the majority of members who are attending that day?



          3              So if you have seven who -- two who can't



          4    attend, seven who are attending, does that mean four



          5    have to be present if three are out, or does it always



          6    have to be five?  So the majority -- majority of



          7    appointed members or a majority of members in attendance



          8    that day?



          9              MR. CAPLAN:  That's an excellent question,



         10    Chair Rowland.



         11              And I think -- I think the statute intends to



         12    mean the majority of the appointed board members, which



         13    would be five, but I will confirm that --



         14              PRESIDENT JOYCE ROWLAND:  Okay.



         15              MR. CAPLAN:  -- and -- and update the board at



         16    the next meeting.



         17              PRESIDENT JOYCE ROWLAND:  All right.



         18              MR. SCHENK:  In other words, a quorum, there



         19    has to be a true quorum.



         20              MR. CAPLAN:  Yes.



         21              MR. SCHENK:  Live.



         22              PRESIDENT JOYCE ROWLAND:  Yes.  True quorum,



         23    in attendance together.



         24              MR. GELFAND:  Okay.  So does this mean that we



         25    could have a board meeting with nobody in attendance
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          1    together but it would be under a different set of rules?



          2              PRESIDENT JOYCE ROWLAND:  No.



          3              MR. SCHENK:  No.



          4              (Multiple speakers)



          5              MR. GELFAND:  No.



          6              MR. SCHENK:  Five have to be together.



          7              MS. MOORE:  A majority has to be together.



          8              MR. SCHENK:  (Indiscernible).



          9              PRESIDENT JOYCE ROWLAND:  Right.



         10              MS. MOORE:  They have to be -- yes.  They have



         11    to be in the same tele- -- they have to be in the



         12    same --



         13              PRESIDENT JOYCE ROWLAND:  Teleconference



         14    location.



         15              MS. MOORE:  -- teleconference location.



         16              MR. GELFAND:  Okay.



         17              PRESIDENT JOYCE ROWLAND:  Interesting.



         18              MS. MOORE:  Okay.



         19              MR. SCHENK:  But if you're not serving those



         20    donuts, don't invite us.



         21              PRESIDENT JOYCE ROWLAND:  Only be at --



         22              MS. MOORE:  Might have to come up with a



         23    schedule of who's -- who's rotating out each month



         24    for it.



         25              And then the other is, in terms of and really
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          1    just impacting our operations, was that SB five -- 447,



          2    which was the Atkins bill.  It was also signed into law



          3    by Governor Newsom on September 13th.  This is the



          4    Go-Biz BRIDGE project, which, in essence, it's known as



          5    the -- repealing the travel ban.  So it authorizes



          6    GO-Biz to establish the Building and -- and Reinforcing



          7    Inclusive, Diverse, and Gender-Supportive Equity



          8    Project, or the BRIDGE project, to really promote social



          9    equity, you know, civil rights, and antidiscrimination



         10    through marketing and advertising campaigns outside



         11    of -- outside of California.  And it officially repeals



         12    AB 1887, which as you know, that -- which has been in



         13    effect since 2016, and that is the prohibition on



         14    state-sponsored travel to states with laws that



         15    discriminate.  It was signed with an -- it has an



         16    urgency clause so it went into effect immediately.



         17              MR. SCHENK:  So does that mean, for example,



         18    as we used to go to the conventions in Las Vegas to work



         19    with the -- the talent agents to help us contract for



         20    talent during the summer fair, but it had moved to a



         21    state that was on the ban -- that was banned -- was it



         22    Tennessee or --



         23              MS. MOORE:  It had moved to Texas originally.



         24              MR. SCHENK:  Texas.



         25              MS. MOORE:  So you're referring to the
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          1    International Association of Fairs and Expositions.



          2              MR. SCHENK:  Correct.



          3              MS. MOORE:  Yes.  Which first moved to Texas,



          4    starting in 2016, and then after three years there, then



          5    moved to Indianapolis --



          6              MR. SCHENK:  Indianapolis, yeah.



          7              MS. MOORE:  -- which wound up on the list, and



          8    then this year is in Salt Lake City.  But yes, so it



          9    allows travel to -- it allows travel to those



         10    professional development and networking opportunities



         11    again.  Some of the programs that are also offered by



         12    the International Association of Venue Management, as



         13    well as -- as other possibilities --



         14              MR. SCHENK:  Okay.



         15              MS. MOORE:  -- for state-sponsored



         16    travel again.



         17              MR. SCHENK:  Do we have an intention of -- of



         18    going -- or will there be staff going this year then?



         19              MS. MOORE:  Yes.  And so if you recall back in



         20    January, when the board approved the budget and approved



         21    out-of-state travel, it was of what was the -- it was



         22    inclusive of the list of possibilities, with the caveat



         23    of so long as, you know, that opportunity was -- so long



         24    as the opportunity was available and in a state that we



         25    could travel to.  Now we can travel to all 50 states.
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          1              MR. SCHENK:  Great.  So do I understand that



          2    what used to take place in Las Vegas, that we could go



          3    to, we're now going to be invited to go to



          4    Salt Lake City?



          5              MS. MOORE:  Yes.



          6              MR. SCHENK:  Yeah.  Okay.  I just want to make



          7    sure I understood that.



          8              MS. MEAD:  You understand that correctly.



          9              MR. SCHENK:  Yeah.  All right.



         10              MS. MOORE:  Yes.  And next year Phoenix.



         11              MR. SCHENK:  Slightly better than



         12    Salt Lake City.



         13              PRESIDENT JOYCE ROWLAND:  Maybe.



         14              MS. MOORE:  Yes.



         15              MS. MEAD:  In November, Phoenix is better.



         16              MR. SCHENK:  I don't know.



         17    Las Vegas/Salt Lake City.



         18              MR. VALDEZ:  Actually --



         19              PRESIDENT JOYCE ROWLAND:  Depends on what you



         20    want to do.



         21              MR. VALDEZ:  -- Fred, Salt Lake is cool.



         22    Great jazz, great skiing --



         23              PRESIDENT JOYCE ROWLAND:  All right.



         24              MR. VALDEZ:  -- you know.



         25              MR. SCHENK:  Okay.
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          1              PRESIDENT JOYCE ROWLAND:  All right.  Moving



          2    right along.



          3              MS. MOORE:  Yes.  So that's the legislative



          4    bills updates.



          5              And then there were just in -- in your packet,



          6    in terms of, the contracts that were executed per my



          7    delegated authority, there's one that was not included.



          8    And so on page 16, you'll see that it's actually been



          9    lined through and that's because it was still in



         10    progress at the time that the board packet was being



         11    issued and that's for the fire gate repair; so contract



         12    23-072 has actually not been executed yet.



         13              And then, otherwise -- and this -- I wanted to



         14    just point out that this agreement 23-07 -- 073 for the



         15    State Travel Participation Program, this is a program



         16    that we learned about over this -- this past year that



         17    provides us access to the program that state employees



         18    can travel through that gets state rates on --



         19    primarily, on hotels and rental vehicles; so there's



         20    savings in there.  So this actually works off of, and



         21    you'll see it listed as a state master agreement, and



         22    then we just have to do a participatory -- a



         23    participation agreement then with Department of General



         24    Services to -- to access -- to access that program.



         25              And then, otherwise, we have, as you can see,
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          1    a number of upcoming event agreements, and we're well



          2    into issuing contracts for 2024.  And we had set the



          3    rental rate increase again when we did our budget back



          4    in January for those increases for 2024.



          5              And I think with that that concludes my



          6    executive report.



          7              PRESIDENT JOYCE ROWLAND:  Any questions from



          8    the -- from the board on the executive report?



          9              Okay.  We have one member of the public signed



         10    up to speak on the executive report.  We have



         11    Martha Sullivan.



         12              MARTHA SULLIVAN:  Hello, again, this is



         13    Martha Sullivan.



         14              I wanted to -- I was interested to hear about



         15    the Water Quality Initiative event that's now scheduled,



         16    I think I heard October 24th because, as you know, I've



         17    been very interested in being able to get a tour of that



         18    facility.



         19              I understand that this event is invite only,



         20    it sounds like, for legislators and the media and so



         21    forth.  I do really encourage you -- I was encouraged



         22    that there was a mention of doing some kind of public



         23    tour.  And I -- I really want to encourage you to do



         24    that, particularly because we had the tropical



         25    storm/hurricane in August, which was certainly a test of
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          1    this system.  So I think it would be very instructive,



          2    you know, to talk about how it did through that weather



          3    event, even though it wasn't as serious as it had been



          4    forecast.



          5              So I hope that you'll, you know, keep us



          6    posted and try to schedule something in the



          7    not too distant future.



          8              Thank you.



          9              PRESIDENT JOYCE ROWLAND:  Thank you.



         10              Anybody else have crawdads show up in their



         11    backyard after the tropical storm?  I did.



         12              MR. SCHENK:  Crawdads?



         13              PRESIDENT JOYCE ROWLAND:  Yeah.  Oddly, bunch



         14    of them.



         15              Okay.



         16              MR. SCHENK:  You've got a neighbor with



         17    some ponds.



         18              MS. MEAD:  Yeah.



         19              PRESIDENT JOYCE ROWLAND:  Okay.  Then our next



         20    item on the agenda is General Business.



         21              MS. MOORE:  And so, again, just for -- and so



         22    that our -- our viewing audience knows where we're at,



         23    again, we just do have slides for carrying us through up



         24    to public comment, but it's more just knowing what that



         25    item is.
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          1              PRESIDENT JOYCE ROWLAND:  Right.  And the



          2    first up, Item A, is our Finance Committee report.



          3              MR. GELFAND:  I'm going to turn it over to



          4    Carlene.



          5              MS. MOORE:  And, again, as I mentioned with



          6    our Director of Finance being out, we did not -- Finance



          7    Committee did not meet this -- this past month but we



          8    will.



          9              The financial report -- going forward -- the



         10    financial reports are included in your board packet on



         11    pages 19 through 24.  And so these are just some of the



         12    highlights from the -- from the executive summary and --



         13    and which then references both the balance sheet as well



         14    as the income statement.  The reports, which begin on



         15    page 22, includes the consolidated balance sheet.  So



         16    this is really looking at the picture of overall



         17    operations of the -- the district, the Race Track



         18    Authority and the Race Track Leasing Commission.  Cash



         19    position continues to remain strong.  And the first line



         20    of cash is the DAA's, as compared to the restricted cash



         21    of the RTA, which is approximately three lines down on



         22    the -- on the balance sheet.  I think, you know, one of



         23    the biggest -- again, our position still remains strong.



         24    Activities -- by and large, we are, you know, meeting at



         25    or, you know, tracking well with regard to our financial
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          1    goals of what the budget was this year, and that's



          2    reflected on the -- the income statement on page 23.



          3              And otherwise, as we're, you know, starting to



          4    look toward -- looking ahead toward -- to the end of the



          5    year.  And, of course, then 2024, you know, we just



          6    really continue to manage those leave balances, which is



          7    a line that's on -- on the balance sheet.  And we have



          8    begun our budget work, currently, so staff is in the



          9    process of developing that.  We'll be reviewing it with



         10    the Finance Committee in November in advance of the



         11    December meeting for then presenting the 2024 operating



         12    and capital improvement budgets to the board.



         13              PRESIDENT JOYCE ROWLAND:  So if -- if I'm



         14    reading this correctly, in terms of our net income,



         15    we're close to $8 million in net income year-to-date?



         16              MS. MOORE:  Yes, through August.



         17              PRESIDENT JOYCE ROWLAND:  Against a -- a



         18    full-year budget anticipated of about 2.2 million?



         19              MS. MOORE:  Yes.  Yes.  So we --



         20              PRESIDENT JOYCE ROWLAND:  Is there a lot of



         21    expenses coming in at the end of the year?



         22              MS. MOORE:  Yes.  A lot of expenses.  And as



         23    we know, you know, our biggest -- our largest, you know,



         24    really revenue driver is the fair and so that's an



         25    activity that is -- is behind us now.  As well as -- and
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          1    then horse race -- the summer race meet.  Now granted



          2    this is August, there is part of the race meet continues



          3    over into September and that's actually when their rent



          4    comes in.  But we, in essence, are now entering our slow



          5    season, if there is such a term and a belief that we



          6    ever do slow down.  And so what we start finding is,



          7    yes, that we are expending more this time we'll be going



          8    into the the dark months of winter, as compared



          9    to the --



         10              PRESIDENT JOYCE ROWLAND:  The utility bills



         11    will go up.  No, they won't because we had the fair.



         12              MR. SCHENK:  Well, you got the Christmas



         13    lights.



         14              MS. MOORE:  Yeah.  But -- but more of just



         15    the, you know, in terms of -- of activity and -- and



         16    what that --



         17              PRESIDENT JOYCE ROWLAND:  Sure.



         18              MS. MOORE:  -- activity looks like.



         19              PRESIDENT JOYCE ROWLAND:  Yeah.  I would just



         20    say for, you know, budget preparation for next year --



         21    and I know that everybody's already thinking about



         22    that -- if we see truly stable results where you have



         23    actual net income that's almost four times what we



         24    anticipated for the full year and budget, it probably



         25    means we need to be thinking about how we budget for
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          1    next year because variances in the positive direction



          2    are more positive than the negative direction.  But, you



          3    know, they should not be that far off budget.



          4              MS. MOORE:  Right.



          5              PRESIDENT JOYCE ROWLAND:  Once we're -- you



          6    know, we're now out of the pandemic, we have a little



          7    bit more of a understanding of what we can expect;



          8    probably should be closer to what we actually realize at



          9    the end of 2023 than what we budgeted for in 2023.



         10              MS. MOORE:  Yes.  And we'll be making those --



         11    those adjustments, again, under -- knowing, too, though,



         12    that we don't anticipate ending the year at this --



         13              PRESIDENT JOYCE ROWLAND:  I understand.



         14              MS. MOORE:  -- at this four times.



         15              PRESIDENT JOYCE ROWLAND:  That's why I was --



         16              MS. MOORE:  Right.



         17              PRESIDENT JOYCE ROWLAND:  -- careful in how I



         18    stated that.



         19              MS. MOORE:  Yes.  So -- and -- and I



         20    appreciate it.  But I think also too what may be helpful



         21    would be for us to also then be presenting not only the,



         22    kind of, the income and the P&L side of things, the



         23    balance sheet, but also that progress of -- because



         24    what's not reflected in the income statement are capital



         25    expenses because those are really balance sheet items,
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          1    in essence, cash.



          2              PRESIDENT JOYCE ROWLAND:  I understand.



          3              MS. MOORE:  Right.  I think we need to be



          4    providing a -- what I'm saying is to provide a report on



          5    that so that it's showing -- because if you recall, we



          6    said that, in essence, this is part of what is funding



          7    our ability to invest back into the property, how we're



          8    doing that --



          9              PRESIDENT JOYCE ROWLAND:  Sure.



         10              MS. MOORE:  -- as well because we will be



         11    bringing both of those -- those budgets forward



         12    together --



         13              PRESIDENT JOYCE ROWLAND:  Right.



         14              MS. MOORE:  -- so I think --



         15              PRESIDENT JOYCE ROWLAND:  Yes.  And to the --



         16              MS. MOORE:  -- we can provide you with better



         17    information going forward.



         18              PRESIDENT JOYCE ROWLAND:  And to the extent



         19    that you have capacity, you know, you can put more



         20    capital projects --



         21              MS. MOORE:  Yes.



         22              PRESIDENT JOYCE ROWLAND:  -- in the budgets.



         23    I understand that there's use for the funds.



         24              MS. MOORE:  Yes.



         25              PRESIDENT JOYCE ROWLAND:  I get that part of
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          1    it.  But -- but if I did this consistently, my boss



          2    would tell me I'm sandbagging.



          3              MS. MOORE:  Yes.



          4              MS. MEAD:  Yeah.



          5              PRESIDENT JOYCE ROWLAND:  Right, I'm just



          6    saying.



          7              MR. GELFAND:  Well, the other side --



          8              PRESIDENT JOYCE ROWLAND:  I like the success



          9    but --



         10              MR. GELFAND:  -- the -- the other side of it



         11    is you have to look at all the different sources of



         12    income and make a determination about --



         13              PRESIDENT JOYCE ROWLAND:  What's stable,



         14    what's undocumented --



         15              MR. GELFAND:  -- yeah.  How likely that is to



         16    occur again because --



         17              PRESIDENT JOYCE ROWLAND:  -- (indiscernible).



         18    Absolutely.



         19              MR. GELFAND:  -- you know, racing income could



         20    go down, fair income could, you know --



         21              PRESIDENT JOYCE ROWLAND:  Yeah.



         22              MR. GELFAND:  -- you don't know.



         23              PRESIDENT JOYCE ROWLAND:  I don't expect,



         24    like, necessarily every single cent of this year's net



         25    income -- it has to be, you know, analyzed.
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          1              MR. GELFAND:  Right.



          2              PRESIDENT JOYCE ROWLAND:  But probably will be



          3    closer.



          4              MS. MOORE:  And we will be -- we will be



          5    making adjustments because keep in mind one thing that



          6    was very much unknown was The Sound.



          7              PRESIDENT JOYCE ROWLAND:  Yes.



          8              MS. MOORE:  And the success of that, and that



          9    may be an area --



         10              PRESIDENT JOYCE ROWLAND:  Very much.



         11              MS. MOORE:  -- whereas we are working --



         12              PRESIDENT JOYCE ROWLAND:  Growth.



         13              MS. MOORE:  -- and analyzing through this, you



         14    know, were we too conservative on that, and especially



         15    as we look to have even more shows --



         16              PRESIDENT JOYCE ROWLAND:  Right.



         17              MS. MOORE:  -- in the future and how we're



         18    netting out so --



         19              PRESIDENT JOYCE ROWLAND:  Yes.



         20              MS. MOORE:  -- yes.



         21              PRESIDENT JOYCE ROWLAND:  And it's a yes.



         22              MS. MOORE:  Yes.



         23              MR. GELFAND:  In that regard, would it be



         24    appropriate at some point to have representatives from



         25    the Belly Up come and talk to us about how it's going
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          1    and what their anticipation is for the -- the next year?



          2              MS. MOORE:  Yes.  We're planning on that for



          3    the December board meeting, keeping in mind that



          4    November, the plan being really focusing on strategic



          5    planning, and so December being, kind of, a bit more of



          6    a robust program of presentations wrapping up the year



          7    as we're introducing the budget, as well, because



          8    they're a part of that process with us too for what



          9    we're forecasting.



         10              PRESIDENT JOYCE ROWLAND:  And to address the



         11    comment that was made about the best acts going to the



         12    Belly Up.  That was kind of --



         13              MR. GELFAND:  Yeah.  That's -- that's --



         14              PRESIDENT JOYCE ROWLAND:  We digress.



         15              MR. GELFAND:  -- doesn't make sense.



         16              MS. MOORE:  700 people versus 2000.



         17              (Multiple speakers)



         18              MR. ARABO:  Carlene, I have a question on the



         19    expense for -- this question:  Bank and service fees.



         20    Am I reading that:  Is that 1.4 million the bank



         21    charges?  Is that -- is that more --



         22              PRESIDENT JOYCE ROWLAND:  Loan repayments



         23    or --



         24              MR. ARABO:  -- is that credit card



         25    processing fees?
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          1              MS. MOORE:  This is credit -- yeah --



          2              (Multiple speakers)



          3              MR. ARABO:  Got it.  Got it.



          4              MS. MOORE:  -- credit card processing, which,



          5    you know, is a significant area in a day of where



          6    you're --



          7              MR. ARABO:  Sure.



          8              MS. MOORE:  -- not taking -- taking as much



          9    cash payment so.



         10              MR. ARABO:  Sure.



         11              Do we -- do we -- is this standard practice,



         12    we just shop it out every few years, every year?  How is



         13    it -- I don't know how -- how -- or is it there's one



         14    provider we've always used?



         15              MR. GELFAND:  You're talking about the



         16    credit card processing?



         17              MR. ARABO:  Yes, credit card processing.



         18              MS. MOORE:  Yeah.  So we -- we do.  It's



         19    something that we just analyzed about two years ago but



         20    as a best practices is to look at that every few years.



         21    We don't look to change it every year but we did



         22    consolidate -- we had -- we consolidated a lot of our



         23    processing in order to reduce fees over these past



         24    two years.



         25              MR. ARABO:  Got it.
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          1              Then for utilities, have we ever thought --



          2    has the board considered solar?  Was that ever --



          3    would --



          4              PRESIDENT JOYCE ROWLAND:  Welcome to the



          5    coast.



          6              (Multiple speakers)



          7              MR. GELFAND:  Constantly.



          8              MS. MEAD:  Speaking our language --



          9              PRESIDENT JOYCE ROWLAND:  And where in the



         10    master plan would you like to put that?



         11              MR. ARABO:  Okay.  Business plan and climate,



         12    everywhere.



         13              MS. MOORE:  And we do -- we actually do have



         14    solar, granted now those panels are 20 --



         15              MR. SCHENK:  Yeah.



         16              MS. MOORE:  -- close to 20 years old.



         17              MR. SCHENK:  I was on the board.



         18              MS. MOORE:  Yes.



         19              MR. SCHENK:  Lisa and I were on the board when



         20    we first had the conversation about photovoltaic, and it



         21    was a term I had never heard before.



         22              MR. ARABO:  Where are they at?



         23              MS. MOORE:  They're not generating



         24    correctly -- yeah.



         25              MR. SCHENK:  It's old.
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          1              MS. MOORE:  So you can't see it on the map on



          2    the wall, but the, kind of, eastern, I don't know, maybe



          3    third of the backstretch, those -- those darker roofs,



          4    that's actually where the solar -- where the solar was.



          5              But it is something that's -- you know, as we



          6    talk about environmental stewardship or, you know, we



          7    talk about good, you know, business planning and -- and



          8    economic soundness and things like that, is definitely



          9    something that is on our radar, right.



         10              PRESIDENT JOYCE ROWLAND:  You know, there's --



         11              MS. MOORE:  And will continue to be.



         12              PRESIDENT JOYCE ROWLAND:  -- there's been, you



         13    know, really -- you heard about the construction on the



         14    roofs.  They have to be engineering -- from an



         15    engineering perspective, you know, able to take the



         16    solar; that's been an issue so it's -- it's a



         17    step-by-step process for us but definitely a lot of



         18    conversations just not recently.



         19              MR. ARABO:  Or -- or even they have those -- a



         20    lot of schools have it where the parking, like a



         21    pergola, on top of the parking, it's shade for parking



         22    for cars but also the solar is on top different so



         23    there's different ways.



         24              PRESIDENT JOYCE ROWLAND:  Right.



         25              MS. MOORE:  And well -- and, again, so things
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          1    like that really needing to -- being able to take that



          2    into consideration with regard to sort of master site



          3    planning because we also utilize parking lot areas.



          4              So, for example, and parking lot area is our



          5    Midway operation during --



          6              MS. ROWLAND:  Right.



          7              MS. MOORE:  -- our fair.  But, otherwise, it's



          8    actually the close -- you know, we talked about close



          9    proximity, you know, for some people who come and attend



         10    events outside of the fair, that's a parking area that



         11    we use.  Solar panels there wouldn't work.



         12              PRESIDENT JOYCE ROWLAND:  R- -- R-, you know,



         13    your RV shows wouldn't fit --



         14              MS. MOORE:  RV shows coming --



         15              PRESIDENT JOYCE ROWLAND:  -- if you make them



         16    too low.



         17              MS. MOORE:  -- in.  Right.



         18              PRESIDENT JOYCE ROWLAND:  I mean so you've got



         19    a lot of --



         20              MS. MOORE:  You know, we've had



         21    Cirque du Soleil here in the past, in the main --



         22              PRESIDENT JOYCE ROWLAND:  The tent.



         23              MS. MOORE:  -- parking lot and, you know, and



         24    activities like that.  So the -- there's an amount of



         25    flexibility about our space as well and we're just going
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          1    to need to be very thoughtful.



          2              PRESIDENT JOYCE ROWLAND:  Mobile panels.



          3              MS. MOORE:  Yep.



          4              MR. VALDEZ:  I'm going to go back to a quick



          5    question -- I'm sorry, Mark, were you done?  Did you



          6    have anymore questions?



          7              MR. ARABO:  No.



          8              MR. VALDEZ:  I didn't mean to interrupt.



          9              MR. ARABO:  No.



         10              MR. VALDEZ:  Going back to the variance on the



         11    net income.  So I -- I see to-date we're a couple



         12    million over what you had projected, and then I'm



         13    looking at the concessions revenue and that is a



         14    $4 million, you know, we're over by four million; so



         15    that -- that kind of explains a large part the -- the



         16    variance.



         17              Do you -- do you have an explanation on the



         18    concessions?



         19              MS. MOORE:  Yes.  That's -- a lot of that's



         20    The Sound so, in essence, so Premier falls into that --



         21    that concessions piece.  While our -- our concessions



         22    during the fair were up, not -- they were not up that



         23    significantly.  It's really how we conservatively



         24    planned for The Sound and really how it has performed



         25    from a food and beverage standpoint.
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          1              If you look down below as well, in terms of



          2    expenses, as you can see, our food and beverage expense



          3    is also up about $4 million.



          4              MR. VALDEZ:  Okay.  There you go.  That's



          5    helpful.  And I didn't mean it like, wow, that was a



          6    teed up question.



          7              MS. MOORE:  Right.



          8              MR. VALDEZ:  Because we did have a lot of



          9    conversation about The Sound and what we would budget,



         10    and -- and to echo what you said, we erred on the side



         11    of being very, very conservative so --



         12              PRESIDENT JOYCE ROWLAND:  Which made sense.



         13              MR. VALDEZ:  -- that's -- that's good.



         14              PRESIDENT JOYCE ROWLAND:  Right.



         15              MS. MOORE:  Yes.



         16              And with that --



         17              MR. SCHENK:  Will we be able to make any



         18    predictions with regard to KAABOO and the impact it



         19    might have if they do come back?



         20              MS. MOORE:  Yes.  And so that'll be in our --



         21    in our 2024 budget plan as we -- and when we present



         22    that in December.



         23              MR. SCHENK:  So the question is by December



         24    will we have a better idea, though?



         25              MS. MOORE:  With KAABOO?
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          1              MR. SCHENK:  Yeah.



          2              MS. MOORE:  Yes.  KAABOO is planning to come



          3    back.  The, you know, the matters that we were still



          4    working out were really more, again, of those



          5    assurances.  But they're moving forward as a promoter.



          6              MR. GELFAND:  Given the lead time they need to



          7    book acts and stuff, it's got to be done this year, the



          8    contract.



          9              MS. MEAD:  Yeah.



         10              MR. GELFAND:  Yeah.



         11              MR. SCHENK:  Okay.



         12              MS. MOORE:  Yes.



         13              MR. ARABO:  I have a question for the program



         14    revenues, it's 1.1.  Is it just less traffic count and



         15    the parking's down compared to the previous year -- or



         16    the budgeted -- is that just traffic count, head count?



         17              MS. MOORE:  Yes.  And so in the first part of



         18    the year in 2022, we had the Beyond Van Gogh exhibit.



         19    In 2023, we had Beyond King Tut.  It was not as highly



         20    attended; so, right, in the first part of the year, we



         21    were already seeing where we were trending behind.



         22              It's actually -- with the fair, it actually



         23    came back just slightly, but we're anticipating not



         24    hitting our -- our parking number in terms of the budget



         25    from those -- that, kind of, first five months of the
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          1    year operation.



          2              MR. ARABO:  And then sponsorships, was that a



          3    big sponsor that dropped out?



          4              MS. MOORE:  No.  So sponsorships is actually



          5    kind of in -- in two places.  It's a -- it's a



          6    correcting of things because if you look up above where



          7    commercial -- under facility rentals revenue and then



          8    commercial.  So in the past our -- our sponsorship



          9    revenue recognized all, like, kind of true sponsorship



         10    as well as sort of the premium commercial space sales



         11    because those are done through that.  And in the -- the



         12    past two years we have been working to separate that out



         13    to accurately reflect what is truly sponsorship --



         14              MR. ARABO:  Got it.



         15              MS. MOORE:  -- meaning, you know, they're



         16    providing, in essence, that contribution towards the



         17    program versus the, you know, larger spa -- the like spa



         18    sales, the backyard, you know, barbecues and things like



         19    that of premium space sales; so it's just -- it's



         20    an accounting adjustment --



         21              MR. ARABO:  Got it.



         22              MS. MOORE:  -- that has been made.



         23              Okay.  Are there -- are there any other



         24    questions?



         25              MR. ARABO:  And the program --
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          1              MR. VALDEZ:  I don't have a --



          2              MR. ARABO:  -- expense --



          3              MR. VALDEZ:  -- question -- go ahead.



          4              MR. ARABO:  -- for the program expense for



          5    the, like, 1.7 difference for -- is that -- oh, that's



          6    the Midway operator, it looks like?



          7              MS. MOORE:  So then -- yeah.  So the -- the



          8    program expenses is a lot of our fair activity outside



          9    of, like, for example, professional services or other



         10    kind of specific areas.  And so our Midway operations,



         11    our Midway revenue, was up significantly; therefore, the



         12    split with the ride and game operators is also up from



         13    what we had anticipated in the budget.



         14              MR. ARABO:  Got it.  Great job.



         15              MS. MOORE:  Thank you.



         16              MR. VALDEZ:  I was just going to make a



         17    comment that I think it's really exciting to have such a



         18    robust conversation around the boardroom about the



         19    finances and being able to ask those sorts of questions



         20    and staff being able to give really good comprehensive



         21    responses.  I'm really impressed with that.



         22              Thank you.  Thank you for that.



         23              MS. MOORE:  You're welcome.



         24              MR. VALDEZ:  Both board and staff.



         25              MS. MEAD:  And I'd just like to tag on that --
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          1    not a question but a comment -- that coming out of the



          2    pandemic, we just had no idea how we were going to come



          3    back.  And I absolutely agree with Joyce that we have



          4    more information now, as we're building the budget, but



          5    for us to have created a budget, worked towards it, and



          6    have the kind of outcome we have, none of us could



          7    really see.  And I'm just delighted with you and the



          8    staff and your work.



          9              I would also like to offer a suggestion.  It



         10    would be great if our finance person could present



         11    these.  I know he's been out.  But I would -- I love --



         12    as -- as you said, Richard -- that it's great to have



         13    you, Carlene, and the team, but I also would feel a



         14    sense of confidence and comfort with having our finance



         15    person present these financials monthly.



         16              MS. ARNOLD:  If I might, he's still under the



         17    weather and asked to be excused today.



         18              MS. MEAD:  Thank you.  And I knew that.



         19              PRESIDENT JOYCE ROWLAND:  Okay.



         20              MS. MOORE:  Thank you.



         21              PRESIDENT JOYCE ROWLAND:  So on to our



         22    Community and Government Relations Committee report.



         23              MR. MOSIER:  Yeah.  I was absent for the last



         24    meeting but Michael Gelfand was there.  And I'm --



         25              MR. GELFAND:  I'm, again, going to turn it
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          1    over to Carlene.  Talk about robust discussions.



          2              MS. MOORE:  It was.  So -- and I thought it



          3    would be helpful for -- for the board just to see.  So



          4    these -- so as you can see here, these were the general



          5    topics that we discussed with -- this was our first



          6    meeting back with the group since May, in terms of the



          7    Community and Government Relations -- and so with our --



          8    our neighboring communities, also the City of San Diego,



          9    City of Solana Beach, City of Del Mar, and the County,



         10    as well as some of our state offices participate as



         11    well.  So --



         12              MR. RIVERA:  Carlene?



         13              MS. MOORE:  -- we gave them --



         14              MR. RIVERA:  I'm sorry to interrupt you but we



         15    have a hand raised, and we did have a public comment



         16    for 5(a).



         17              MS. MOORE:  Oh, sorry.



         18              MS. MEAD:  Oh.



         19              PRESIDENT JOYCE ROWLAND:  Oh, I'm sorry.  It



         20    was -- it was broken down; that was my error.  We should



         21    go back to the General Business, under Finance Committee



         22    report.  Okay.  Yeah.  I see we have 5(a) -- just -- so



         23    clarify, 5(a), then 5(b) and then 5(c).  We all have



         24    separate public comment on those; so we'll go back to



         25    the General Business, Finance Committee report and we
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          1    have one member of the public who signed up to speak on



          2    on 5(a) and that's Martha Sullivan.



          3              MARTHA SULLIVAN:  Hello, this is



          4    Martha Sullivan again.  Thank you very much.  I



          5    appreciate it.



          6              On 23 -- on page 23 of the board packet in the



          7    financial report, I'm just not understanding a couple of



          8    columns I'm seeing under operating revenue.  Well,  I



          9    guess this nonoperating revenue -- contributions and



         10    sponsorship.  So under the -- this is for 2023, and I



         11    guess I haven't really ever seen a negative budgeted for



         12    an item.  So there's 495,400 negative under the budget



         13    column for contributions and sponsorship; so I'm just



         14    kind of curious about what that is --



         15              PRESIDENT JOYCE ROWLAND:  Carlene is going to



         16    explain --



         17              MARTHA SULLIVAN:  -- what that represents.



         18              MS. MOORE:  Yes.



         19              PRESIDENT JOYCE ROWLAND:  I'm sorry,



         20    Ms. Sullivan, did you have another comment on this that



         21    you wanted to get out so we can give responses all at



         22    the same time?



         23              MARTHA SULLIVAN:  The only other thing I



         24    wanted to do, just as an aside, was just compliment



         25    CEO Moore on the PowerPoint for her executive report
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          1    because that's really helpful.



          2              MS. MOORE:  Thank you.



          3              PRESIDENT JOYCE ROWLAND:  Okay.  Then to the



          4    question -- thank you for your comments -- to the



          5    question on the negative on -- on actual negative on



          6    budget and then, of course, the positive variance



          7    because the negative actual is a lesser negative than



          8    the budgeted negative.  Got that?



          9              MS. MOORE:  Yes.  Oh, got it completely.



         10              And it -- it is odd to see a negative in terms



         11    of a revenue.  So going back to -- it -- actually, this



         12    ties to the sponsorship discussion.  We have a number of



         13    sponsorships that -- that we do in -- in concert with



         14    the Thoroughbred Club because as a combined effort, in



         15    essence, we receive -- receive more because of what is



         16    able to be packaged up and offered to those -- those



         17    sponsors.  And so this is actually the anticipated



         18    budgeted split of what would then be -- of what we



         19    collect, that then we would be transferring to the



         20    Thoroughbred Club.



         21              And on the opposite, there are some monies



         22    that they receive directly that then get transferred to



         23    us as the district.  So it was anticipated that that



         24    true-up, for example, would have occurred in the month



         25    of August.  Not all of it did because it's also based on
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          1    when those pay -- when the actual sponsorship monies and



          2    things come in.  It did not occur, but a portion of it



          3    did; that's why the actual is less of a negative than --



          4    than the budget itself.



          5              PRESIDENT JOYCE ROWLAND:  So the funds -- the



          6    funds came in to us --



          7              MS. MOORE:  Yes.



          8              PRESIDENT JOYCE ROWLAND:  -- in total and then



          9    we're required to create -- to make a split?



         10              MS. MOORE:  Yes.



         11              PRESIDENT JOYCE ROWLAND:  But the split wasn't



         12    as large in the month of August as we anticipated it



         13    would be; that's why the budget is set up that way?



         14              MS. MOORE:  Correct.  So for -- and so we will



         15    have some still -- we will still have some split



         16    occurring, our actual transfer funds occurring, in



         17    September and even October, again, based on when the



         18    actual payments are received from the sponsors.



         19              PRESIDENT JOYCE ROWLAND:  And then those



         20    months we're going to have a variance because you did



         21    not anticipate such a large split.



         22              MS. MOORE:  Correct.



         23              PRESIDENT JOYCE ROWLAND:  It's the gift that



         24    keeps on giving.



         25              MS. MOORE:  Yes.
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          1              PRESIDENT JOYCE ROWLAND:  So we'll see an



          2    oddity in those --



          3              MS. MOORE:  Yes.



          4              PRESIDENT JOYCE ROWLAND:  -- results as well.



          5              MS. MOORE:  In those months.



          6              PRESIDENT JOYCE ROWLAND:  Okay.



          7              MS. MOORE:  Yes.  Like, for -- so, for



          8    example, in September, the budget may be zero but you



          9    would see activity for what occurred in that month.



         10              PRESIDENT JOYCE ROWLAND:  A big negative



         11    number.  Yeah.



         12              MR. ARABO:  I have a quick comment.  For



         13    page 24, it has the 2022, plus the budget, plus 2023 for



         14    August.  Is there a way that we could get a



         15    year-to-date -- so page 23 has the actual against the



         16    budget and the variance.  Can we add also 2022 so it



         17    shows the details?



         18              MR. GELFAND:  You mean for the month?



         19              MR. ARABO:  For the year.



         20              MR. GELFAND:  Because you have --



         21              MR. ARABO:  No.  No.  We have the month on



         22    page 24.  On page 23 for a year-to-date, there's no



         23    2022, like, snapshot.  Can they add that?



         24              MS. MEAD:  So we can see every year.



         25              MR. GELFAND:  Oh.
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          1              MS. MOORE:  So page 24 is the food and



          2    beverage report -- is Premier's food and beverage



          3    report.



          4              MR. ARABO:  Right.



          5              MS. MOORE:  If you would like additional



          6    columns -- and perhaps this is something we -- we can



          7    look at with the Finance Committee because it will make



          8    the data on this page smaller.



          9              MR. ARABO:  No.



         10              MR. GELFAND:  He's talking about something



         11    else.



         12              MR. ARABO:  No -- yeah.  My question is



         13    page 23, if we could add --



         14              PRESIDENT JOYCE ROWLAND:  Add a column.



         15              MR. ARABO:  -- a column of 2022?



         16              PRESIDENT JOYCE ROWLAND:  2022 actuals.



         17              MR. ARABO:  Yeah.



         18              MR. GELFAND:  Where --



         19              MR. ARABO:  Right.



         20              MR. GELFAND:  -- on the far right where you



         21    have full 2023 budget, you'd have the full 2022 actual.



         22              MR. ARABO:  Full 2022 -- exactly.  Yeah.



         23              PRESIDENT JOYCE ROWLAND:  I think we used to



         24    have that, didn't we?



         25              MR. GELFAND:  Yeah.
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          1              PRESIDENT JOYCE ROWLAND:  Because remember we



          2    had the whole discussion but we never really put on 2020



          3    or 2021 because we went back to '19, remember, because



          4    that was the most relevant year.



          5              MS. MOORE:  Yes.



          6              PRESIDENT JOYCE ROWLAND:  And we didn't want



          7    to look at pandemic years.



          8              MR. GELFAND:  It's good to have the



          9    information but to actually be able to read it



         10    font-wise, you might have to turn everything sideways.



         11              PRESIDENT JOYCE ROWLAND:  Well, you could



         12    always do -- you could always --



         13              MR. ARABO:  Two pages.



         14              PRESIDENT JOYCE ROWLAND:  -- do a landscape



         15    and just unfold it.



         16              MR. GELFAND:  That's what I'm saying.  Yeah.



         17              MR. ARABO:  If you could do larger font



         18    also -- but that way you could also right away look at



         19    the budget to see how accurate the budget was compared



         20    to the actuals because if you have 2022, you can say,



         21    okay, that was 2022.  Our budget's kind of on and we



         22    surpassed the budget --



         23              MS. MOORE:  Yes.



         24              MR. ARABO:  -- if we have the column.



         25              MS. MOORE:  Yeah.  We can do a -- a
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          1    prior year.



          2              MR. ARABO:  Okay.  A larger font if -- if



          3    possible.  That way, these two pages --



          4              MS. MEAD:  Or all four books just come with a



          5    magnifying glass.



          6              MR. ARABO:  Right.  Because it is really



          7    little.



          8              MS. MOORE:  This will be solved by having



          9    tablets --



         10              MR. ARABO:  Thank you.



         11              MS. MOORE:  -- for you in the future and you



         12    can zoom in.



         13              MR. GELFAND:  There you go.



         14              MS. MEAD:  I have a question about the budget



         15    spread, though, and maybe I misunderstood the comment



         16    earlier from the distribution of funds; that September



         17    there was nothing and then we could expect more from



         18    DMTC -- September, October, maybe August, it was all



         19    budgeted -- but don't we have enough past information



         20    that would show us that we could spread that over those



         21    three months as opposed to budgeting it one month and



         22    having it come in over three?



         23              MS. MOORE:  Typically, this settlement has



         24    occurred in -- in --



         25              MS. MEAD:  Oh, in one a month.
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          1              (Multiple speakers)



          2              MS. MOORE:  -- one or more maybe, kind of, a



          3    month and a half -- right.  As -- or at least I should



          4    say, historically -- because nothing anymore is



          5    typical -- so right now we really just have 2022



          6    and 2023 to look at.  But a lot -- for example, through



          7    the pandemic a lot of deferred payments and things like



          8    that, you know, trips that -- that took place.  But,



          9    again, that's where -- as we, you know, now have just



         10    more robust information, and as we go forward, yes,



         11    we'll be making those types of adjustments.



         12              Part of our budgeting approach that we have



         13    changed is having -- rather than starting with, you



         14    know, departments, where do you think you'll be up for



         15    the year, and then go back and figure out how it should



         16    be by a month, is we actually build for each month --



         17              MS. MEAD:  Month, and then roll it all up.



         18              MS. MOORE:  -- of what is anticipated in terms



         19    of that -- that business so that it's that -- that --



         20    versus splitting it out, it'll be the same every month



         21    for 12 months, and it's it's always off.  So we'll



         22    continue to adjust those as our financial reporting



         23    continues to improve from having that -- just that



         24    data now.



         25              MS. MEAD:  Perfect.  Thank you.
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          1              MR. ARABO:  And one last -- sorry -- request,



          2    if we can get a balance sheet year-to-date as well?



          3    Granted this is the August balance sheet.



          4              MS. MOORE:  That is -- but a balance sheet



          5    that is year-to-date as of August 31st.



          6              MR. ARABO:  As of August 31st, got it.



          7              Thank you.



          8              PRESIDENT JOYCE ROWLAND:  Just produced in



          9    August.



         10              MR. ARABO:  Yeah, you're right.  Thank you.



         11              MS. MOORE:  Yes.  It's not just for --



         12              MR. ARABO:  I understand.



         13              MS. MOORE:  -- the month of August.



         14              MR. ARABO:  Got it.  Got it.  Got it.



         15              Thank you.



         16              PRESIDENT JOYCE ROWLAND:  And there we do have



         17    2021 and 2022.



         18              MS. MOORE:  Yes.



         19              PRESIDENT JOYCE ROWLAND:  Okay.  So, I think,



         20    we can go to our Community and Government Relations?



         21              MR. GELFAND:  Wait, there's no more public



         22    comment for the other items for B and C?



         23              MS. MOORE:  We're on B now.



         24              PRESIDENT JOYCE ROWLAND:  We're not done



         25    with B yet.
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          1              MR. GELFAND:  Oh.



          2              PRESIDENT JOYCE ROWLAND:  This is B.



          3              MR. GELFAND:  Okay.



          4              PRESIDENT JOYCE ROWLAND:  Yeah, we're done



          5    with A.  We had the public comment.  And now we're on



          6    to B.  So we'll report out and then we'll take more



          7    public comment.



          8              MS. MOORE:  Yes.  And so -- so what we covered



          9    with the Community and Government Relations groups was



         10    just recapping.  So, oftentimes, we're -- kind of update



         11    on what we -- what was discussed at the board -- and if



         12    you recall the September board meeting was the 2023 fair



         13    recap, as well as then, you know, we debuted -- and



         14    really it was about -- the logo for 2024, the "Let's Go



         15    Retro"; so reminding them of the dates, the theme, and



         16    sharing that information with them.



         17              We also had discussion around KAABOO Del Mar's



         18    return in 2024, and subsequent to that meeting, I have



         19    reached out to both city managers.  So one, it sounds



         20    like, is maybe in a professional transition, as -- as



         21    was recently announced -- but to engage them so that



         22    going back to that authority in terms of the KAABOO



         23    agreement, taking into consideration just some of their



         24    concerns, much of which were -- were already addressed



         25    in it with regard to approvals of traffic plans and
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          1    noise mitigation within it.  But we'll be meeting with



          2    them in the -- in the coming weeks.



          3              And then we also had -- and there was some



          4    discussion around, and it was mentioned in our meeting



          5    earlier today, but the SANDAG rail realignment project



          6    through -- through the City of Del Mar, in essence,



          7    moving the tracks off of the bluffs and the various



          8    options that are being explored there.  There has been



          9    the introduction of an -- of an idea and that is to have



         10    the train tracks -- rather than tunneling somewhere



         11    through the City of Del Mar, have the train tracks run



         12    through the fairgrounds in order to cut over -- to cut



         13    over I-5; so there was some discussion around that.



         14              There's been various news articles and things



         15    as Councilmember Terry Gaasterland continues to be



         16    interviewed on that.  There are -- there are some in the



         17    community in -- in Del Mar residents, who are interested



         18    in that being explored further.  SANDAG has previously



         19    studied tunneling, and it's in their reports, tunneling



         20    under the fairgrounds but that's a very extensive



         21    project that would require going back even further.



         22    There's a lot of issues around that.  But we're staying



         23    abreast of it, we're following this project very closely



         24    and are engaging with SANDAG on it as well.  This is a



         25    project separate and apart from the double-tracking and
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          1    seasonal platform.



          2              MR. SCHENK:  Can you show us on the map where



          3    or do we know where they --



          4              MS. MOORE:  Proposed it coming through the --



          5    coming through the fairgrounds?



          6              MR. SCHENK:  Yeah.



          7              MS. MOORE:  It would be basically through the



          8    Midway and right down the main avenue of the fair.



          9              MR. SCHENK:  Not quite like a Disneyland ride.



         10              MS. MOORE:  That's -- that is the drawing that



         11    was circulated.



         12              MR. SCHENK:  But under -- but underground?



         13              MS. MOORE:  No.



         14              MR. GELFAND:  No.  No.  This -- this would



         15    be --



         16              MS. MOORE:  What was --



         17              MR. GELFAND:  -- level.



         18              MS. MOORE:  -- introduced was -- so that there



         19    is discussion now about underground.  What was -- what



         20    was introduced is the train tracks through the



         21    fairgrounds, surface level, possibly, even an



         22    elevated -- elevated track.  And the drawing is -- the



         23    drawing that was -- was distributed in the community.



         24              Correct, Don?



         25              MR. MOSIER:  This is confusing because there's
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          1    the Gaasterland plan, which is -- has no validation from



          2    anywhere.  And there was a SANDAG option that was



          3    studied and, basically --



          4              MS. MOORE:  Which is under.



          5              MR. MOSIER:  -- get the lowest possible



          6    priorities for because it would require redoing the



          7    track -- the double tracks all the way through



          8    Solana Beach to raise them up to get high enough to get



          9    across the river and then drop down, and that route goes



         10    more along San Dieguito Drive, south of the river.



         11              The Gaasterland -- let's call it a pendency



         12    plan -- is the one that makes a sharp turn, which is



         13    incompatible with train traffic, and it goes right



         14    through the middle of the fairgrounds and right through



         15    the lagoon and ends up somehow over at the I-5



         16    corridor --



         17              MR. GELFAND:  So -- so that's new from the



         18    time we had our meeting because at our meeting



         19    Gaasterland was saying it was going to go under.



         20              MS. MOORE:  So -- so she's -- she has since



         21    adjusted, in terms of -- but what was originally put



         22    forward and sent out into the community was through the



         23    fairgrounds.  So there's uncertainty around -- and



         24    because it's been pointed out that she has -- this is



         25    through, then it became under.  But, in essence, kind of
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          1    both ideas floating around.



          2              MR. GELFAND:  Well, okay.  Wait a minute,



          3    prior to our Community Relations meeting --



          4              PRESIDENT JOYCE ROWLAND:  Can -- can, you



          5    know, Josh, are we, I mean, I know we're discussing what



          6    occurred in a Community Relations -- Government



          7    Relations meeting, that's what we're reporting on.



          8    We're now, kind of, having a more general conversation



          9    about routing.  Are we still --



         10              MR. CAPLAN:  No.  So long as --



         11              PRESIDENT JOYCE ROWLAND:  Okay.



         12              MR. CAPLAN:  -- it is confined to a report out



         13    on what was discussed in the Community Relations



         14    meeting, you're fine.  You cannot discuss as a board



         15    your thoughts on next steps regarding proposals related



         16    to track placement.  If that's something you want to



         17    have robust discussion on --



         18              PRESIDENT JOYCE ROWLAND:  Yeah.



         19              MR. CAPLAN:  -- you have to set -- set it on



         20    the next agenda that's posted for the public.



         21              MR. GELFAND:  Okay.



         22              PRESIDENT JOYCE ROWLAND:  I just wanted to



         23    make sure we stay --



         24              MR. GELFAND:  I went into the Community



         25    Relations meeting thinking that it was going to be an
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          1    above -- some kind ground or above train track.



          2              MS. MOORE:  Right.



          3              MR. GELFAND:  And I had concerns about that.



          4    At the meeting Terry Gaasterland said, No, no, no.  It's



          5    going to be a tunnel.



          6              MS. MOORE:  I meant -- what she was saying,



          7    was I meant under.



          8              MR. GELFAND:  Under.



          9              But you're saying after the meeting, she has



         10    revised her concept and now it's back above?



         11              MS. MOORE:  There's no -- I would say there



         12    isn't clarity around it because, in essence, it was --



         13    yes, it was introduced that way, and there are some



         14    running with that idea, and then, and perhaps, she is



         15    trying to retract somewhat on, "No, I meant underneath."



         16    But she -- she sent out an email, prior to that meeting,



         17    with a drawing of it through the fairgrounds -- and --



         18    and anyhow -- so that's just kind of -- but either way



         19    both -- it's something, like I said, we'll be monitoring



         20    this in terms of with the project, engaging with



         21    SANDAG on it.  Clearly, it has impacts to us; even under



         22    the fairgrounds has potential impacts.



         23              And as, you know, Director Mosier mentioned,



         24    SANDAG has -- has previously studied that.  And in



         25    addition to having to go back -- all the way back to at
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          1    least Encinitas for being able to do that work.  It



          2    would also have required portholes, in terms of, as it



          3    went underneath the fairgrounds, one of which would have



          4    come out in -- in the middle of our Midway; so there are



          5    a number of reasons why, you know, cost and other things



          6    like that.



          7              But it's really -- it truly has just been



          8    introduced as an -- as an idea for this.  And so there



          9    was some discussion about it and --



         10              MR. GELFAND:  It was introduced as an idea



         11    from an individual who happens to be on SANDAG, but it



         12    wasn't official, like --



         13              MS. MOORE:  She's -- yes.



         14              MR. GELFAND:  -- it wasn't the position of the



         15    City of Solana Beach or Del Mar or anything else.  It



         16    was just her personal --



         17              MS. MOORE:  Yes.



         18              MR. GELFAND:  -- idea.



         19              MS. MOORE:  So this is one where, just to



         20    clarify, Councilmember Terry Gaasterland, brought this



         21    idea into the community as a resident of the community.



         22    She is also, though, the SANDAG representative for the



         23    City of Del Mar on the SANDAG -- on the SANDAG board and



         24    any of the news stories and things that come out



         25    reference it as Councilmember Gaasterland.  But no,
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          1    officially, like, this is not a city position --



          2              MR. GELFAND:  Right.



          3              MS. MOORE:  -- on it at this time.



          4              MR. GELFAND:  That -- I wanted that to be



          5    emphasized.



          6              MS. MOORE:  Yes.



          7              MR. SCHENK:  I appreciate that clarification.



          8              Thank you both.



          9              MS. MOORE:  Yes.  And so with that -- that



         10    really was the -- that was -- there was -- good



         11    discussion.



         12              MR. GELFAND:  I would add one thing.  And that



         13    was -- there was concern expressed by representatives



         14    from both Solana Beach and Del Mar about the concept of



         15    two weekends in a row for KAABOO just in terms of noise



         16    and traffic impacts and whatever, which is, you know,



         17    built into the draft of the contract that we've seen; so



         18    I just wanted to mention that.



         19              PRESIDENT JOYCE ROWLAND:  Yeah.  And I think



         20    this is -- did you talk about the traffic engineering



         21    study -- parking lot study as part of this as well?  To



         22    help --



         23              MR. GELFAND:  Related to KAABOO?



         24              PRESIDENT JOYCE ROWLAND:  Yeah.  Related,



         25    generally, but helping KAABOO?
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          1              MS. MOORE:  No.  Not -- not in terms of at



          2    the time in that meeting --



          3              MR. GELFAND:  We did point out that the second



          4    major stage that -- that had been at KAABOO in -- in our



          5    main parking lot was not part of the current contract.



          6              MS. MOORE:  Right.



          7              PRESIDENT JOYCE ROWLAND:  Okay.



          8              MR. GELFAND:  I don't -- I don't know if they



          9    really digested that.



         10              MR. SCHENK:  But what about The Sound?



         11              MS. MOORE:  Oh, activity at The Sound during



         12    KAABOO?



         13              So KAABOO does not put out, you know, a lineup



         14    yet, exact location, but they have been -- they're



         15    holding dates and working with the Belly Up, in terms of



         16    for what their plan with regard to The Sound might look



         17    like.  But we did emphasize that, you know, in terms of



         18    not taking up parking lot area for a stage.



         19              MR. GELFAND:  Right.



         20              PRESIDENT JOYCE ROWLAND:  Okay.  Thank you.



         21              We do have -- if there's nothing else from the



         22    board, we do have one member of the public signed up to



         23    speak on 5(b), Community and Government Relations



         24    Committee report and that is Martha Sullivan.



         25              MARTHA SULLIVAN:  Yes, hello, again.  It's
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          1    Martha Sullivan.



          2              I wanted to bring up, again, the tent vigil



          3    that's been discussed in board meetings, probably for



          4    the last year or so, and that the last offer we had from



          5    CEO Moore, I believe -- and I think it was supported by



          6    the board -- was to try to do something at the



          7    fairgrounds this fall or winter.



          8              World Homeless Day has passed, and that's fine



          9    because we once, again, participated in the big event



         10    down at the county Waterfront Park on Harbor Drive.  But



         11    another possibility is Homeless Memorial Day, which is



         12    December 21st, it's a Thursday.  It's the longest night



         13    of the year, and that's traditionally observed as a



         14    night to -- to memorialize unhoused residents who have



         15    died, basically, on our streets or otherwise.  So I



         16    wanted to put that back on your radar, particularly CEO



         17    Moore's, and ask for your consideration.  Perhaps we can



         18    talk about it directly.



         19              PRESIDENT JOYCE ROWLAND:  Okay.



         20              MARTHA SULLIVAN:  Thank you.



         21              PRESIDENT JOYCE ROWLAND:  Thank you very much.



         22    I'm -- you know, I'm sure that CEO Moore or staff --



         23    staff will get back to you on that.



         24              MS. MOORE:  Yes.  And thank you for the -- the



         25    the reminder.
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          1              PRESIDENT JOYCE ROWLAND:  So our -- our last



          2    item under general business is the DMTC Liaison



          3    Committee report.



          4              MR. GELFAND:  Any public comment?



          5              MR. VALDEZ:  Yes.  We have Josh --



          6              PRESIDENT JOYCE ROWLAND:  That was public



          7    comment.



          8              MR. GELFAND:  Oh, sorry.



          9              MR. VALDEZ:  We have Josh -- we have Josh



         10    Rubinstein from DMTC here to report.



         11              JOSH RUBINSTEIN:  Good afternoon, Directors



         12    and district staff.  I know it's been a long day for you



         13    guys so I'll be brief.



         14              We recent -- DMTC recently completed our



         15    summer meet, and it was very successful, extremely safe



         16    racing, and very competitive with full fields.  Our



         17    out-of-state horse recruitment efforts continue to yield



         18    very strong results.  And what we've seen, especially



         19    over the last five to six years is Del Mar is the place



         20    where owners and trainers choose to run their horses.



         21              Average attendance increased by two-and-a-half



         22    percent this summer and even with the cancellation of



         23    racing due to Tropical Storm Hilary on August 20th,



         24    total on-track revenues in parking, admissions, food and



         25    beverage and sponsorship have all increased
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          1    from 2022, most racetracks having about 80 percent of



          2    their revenues are through wagering.  DMTC, we are very



          3    fortunate to be diversified, and the fact that 50



          4    percent of our revenues come from wagering, the other 50



          5    percent are admissions based.



          6              After record wagering levels the last two



          7    years, we did see some -- some softness in handle this



          8    year.  We were off about five percent and that was



          9    pretty much industry standards.  Saratoga, New York,



         10    also the premiere meet in the summer, they were off nine



         11    percent.  However, if you compare wagering results to



         12    pre-pandemic numbers of 2019, total wagering is up 23



         13    percent and Internet betting, which is a very strong



         14    profitable segment for us, is up 63 percent over the



         15    same time period.



         16              We did institute a new program this summer,



         17    feeding the -- the backstretch community.  And there's



         18    an article in your board package that the San Diego



         19    Union Tribune highlighted this effort.  And it was -- we



         20    certainly didn't do it for -- for the accolades but the



         21    feedback we received has -- has really been rewarding,



         22    being able to take care of the men and women who take



         23    care of the industry's horses on a year-round basis.



         24              Moving on to the fall meet, which runs



         25    November 10th through December 3rd -- that's 13 days of
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          1    racing over four weeks -- Del Mar will be the premiere



          2    signal in the country over this time.  There's always



          3    some debate in the summer, you know, who's the best,



          4    Del Mar or Saratogo, but there's no debate during the



          5    fall that we will be the premiere signal in -- in



          6    racing.  The highlight of the fall meet is our Turf



          7    Festival and that's over Thanksgiving weekend, really



          8    terrific racing.  Nine graded stakes over the four-day



          9    weekend, and, not only do we see the best horses in the



         10    country compete, we'll also see some international



         11    participants.



         12              And in 2024, our fall meet will be hosting the



         13    Breeders' Cup -- and in addition to being a substantial



         14    financial benefit to the district, in years when DMTC



         15    hosts the Breeders' Cup, the economic impact from horse



         16    racing at the fairgrounds, there's over $300 million to



         17    the local community so hotels, restaurants.  It's really



         18    great to see the activity that we'll experience



         19    next fall.



         20              So that is all I have.  Like I said, just want



         21    to be brief.  I know you guys have had a long day, and



         22    happy to answer any questions that you may have.



         23              PRESIDENT JOYCE ROWLAND:  Yes, Mr. Gelfand.



         24              MR. GELFAND:  The -- the food program that you



         25    provided, was that -- it -- was Premier the -- the
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          1    provider of the food or was it another independent



          2    source?



          3              JOSH RUBINSTEIN:  Actually, we have an outside



          4    contractor that -- that handle -- handles the -- the



          5    stable cafeteria so we -- we work with them on that



          6    program.



          7              MR. VALDEZ:  Just want to reiterate one of the



          8    facts that Josh brought forward, and that was the



          9    decrease in the handle and -- and I appreciate you



         10    referring back to pre-pandemic because I think we did



         11    see a strong uptick in handle during the pandemic years,



         12    and we attributed that large -- largely in part to



         13    people's reduced ability to have other options and so



         14    there was just a huge uptick there and we expected that



         15    to kind of flatten out.  But to your part point, we're



         16    still much higher than we were pre-pandemic so I



         17    thought -- I think, that's really relevant to point out.



         18              JOSH RUBINSTEIN:  Yeah.  And -- and like I



         19    said, the last two years have been record wagering



         20    levels for us.  And this is consistent, you know, not



         21    just within horse racing, but if, you know, if you look



         22    at overall, you know, gaming revenues, you know, the



         23    economy is still a little soft, higher interest rates,



         24    inflation; so with less discretionary income, you know,



         25    that has been a -- a trend across the industry.
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          1              MS. MEAD:  And I just want to say how much I



          2    appreciate that diversification of our revenue.  During



          3    a tour this summer at the races, you mentioned that to



          4    me, and it stuck with me and I liked hearing it again



          5    today; that people are coming also to just enjoy



          6    themselves and have lunch and -- and, you know, really



          7    spend their time and their money together, not just on



          8    the wagering.  So I just love that statistic.  I'm glad



          9    you brought it up again today.



         10              JOSH RUBINSTEIN:  Thank you.



         11              We -- we work very closely, you know, with



         12    Premier on what I'll call our -- our non-core wagering



         13    audience.  And as you said, you know, folks are coming



         14    out for -- for beer festivals, wine festivals,



         15    barbecue/taco events.  And for the most part our --



         16    those weekend events are selling out; so we're getting,



         17    you know, two, three, four thousand people.  And we're



         18    exposing them to racing but they are also producing



         19    revenue for the district, Premier, and DMTC.



         20              MS. MEAD:  Thank you.



         21              PRESIDENT JOYCE ROWLAND:  Okay.



         22              MS. BARKETT:  I was going to say, are you



         23    going to tell Josh about what you discovered



         24    (indiscernible) -- mainly at large about after the



         25    racing, having the concerts?
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          1              MR. SCHENK:  On the Friday nights?



          2              MR. GELFAND:  Oh, yeah.



          3              MS. BARKETT:  Yeah.



          4              MR. GELFAND:  Well, yeah.  And it's just --



          5    people love, really, love and still think about the



          6    concerts after racing, and it's, you know, it's a --



          7    it's a recurring theme when we talk to people.



          8              MS. MEAD:  Yeah.



          9              JOSH RUBINSTEIN:  It's -- it's something we



         10    discuss internally quite a bit.  You know, coming out of



         11    the pandemic we -- we chose not to.  The -- you know,



         12    you guys are close to it with -- with The Sound.  Coming



         13    out of the pandemic, the talent fees, production fees



         14    were extremely high in 2022 when we were seeing it this



         15    year.



         16              And, you know, another reason is we -- we



         17    don't want to compete with The Sound.  I mean, you guys



         18    are doing extremely well and, you know, I'm -- I'm close



         19    with -- with the guys at the Belly Up.  And ultimately



         20    we would be competing for similar acts.



         21              MR. GELFAND:  Yeah.



         22              JOSH RUBINSTEIN:  So -- and, you know, at the



         23    end of the day, as well as -- and this is not, you know,



         24    hard no concerts forever, but we really don't have a



         25    proper concert venue.  And now we do over at The Sound,
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          1    and just from a customer experience and, you know,



          2    liability, you know, having those shows at a venue



          3    specifically built for music we thought was better for



          4    the facility.



          5              MR. SCHENK:  Well, maybe we can find



          6    opportunities to joint venture --



          7              MS. MEAD:  Yeah.



          8              MR. SCHENK:  -- on something like that.



          9              JOSH RUBINSTEIN:  Absolutely.  And -- and



         10    we've spoken to the Belly Up about that, you know,



         11    creating, you know, a day package where people come to



         12    the races and then, you know, move on to the evening



         13    activities at The Sound.



         14              MR. GELFAND:  I really like that idea --



         15              MS. BARKETT:  I do too.



         16              MR. GELFAND:  -- particularly because the



         17    concerts after racing, as a 69-year-old person, standing



         18    up for a couple hours to watch a show is not fun and



         19    having seats is preferable.



         20              JOSH RUBINSTEIN:  It's interesting -- so we've



         21    gotten, you know, similar feedback from folks that



         22    enjoyed coming to -- to concerts.  But we've also



         23    received feedback from restaurants, bars in town, they



         24    like it, right, because if we were keeping people here



         25    till 10:00, 10:30 at night, they're losing out on
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          1    business.  And Friday is, obviously, a big night for



          2    them; so it -- it's definitely a balance.



          3              PRESIDENT JOYCE ROWLAND:  There's probably



          4    some market segmentation on that, though.  I think there



          5    might -- might not be as much of a win-lose as they --



          6    as a win-win, if you get some people doing one and some



          7    people doing the other so.



          8              MR. SCHENK:  Yeah.



          9              MS. BARKETT:  Bars might stay open later too



         10    if they hear your music coming that way.



         11              PRESIDENT JOYCE ROWLAND:  Okay.



         12              Thank you very much.



         13              MR. ARABO:  Thank you.



         14              JOSH RUBINSTEIN:  Thank you very much.



         15              PRESIDENT JOYCE ROWLAND:  So we have three



         16    members of the public who signed up to speak on the DMTC



         17    Liaison Committee report.  And the first member of the



         18    public signed up to speak is Martha Sullivan.



         19              MARTHA SULLIVAN:  Hello, this is



         20    Martha Sullivan again.



         21              So Del Mar racing acknowledges how poor the



         22    workers in horse racing are for the first time in its



         23    84-year history, feeding them dinner five nights a week



         24    during the summer meets.



         25              Oh, and by the way, seven horses died there





                                                                     93

�









          1    this summer compared to four last summer.  The four last



          2    summer were all training deaths, and one this year was a



          3    racing death.  This is a 75 percent increase in horse



          4    deaths in 2023 in the summer meet over the 2022 summer



          5    meet.  All but one of the seven 2023 horse deaths were,



          6    musculoskeletal.  They were Nevisian Sunrise in



          7    training, Gostem in training, Episode Five in racing,



          8    Vagabond Prayer in training, Pastor T in training,



          9    Peace of Mind, other -- which was on the track -- and



         10    non-musculoskeletal and other was Mikethedealer, which



         11    was a gastrointestinal death.



         12              I also want to repeat what I said earlier



         13    today, the Daily Racing Form reported that Del Mar's



         14    summer wagering handle was down 10.9 percent, and



         15    frankly, I trust the industry's media standard more than



         16    I do Del Mar Thoroughbred Club.



         17              You know, right now, basically, horse racing



         18    is swirling the drain.  California racing is



         19    contracting.  And, you know, they can party on the deck



         20    of Titanic until the sinking happens but that's what is



         21    going to happen.



         22              MS. ARNOLD:  Ms. Sullivan, your time's up.



         23              PRESIDENT JOYCE ROWLAND:  Thank you.



         24              The next member of the public signed up to



         25    speak is Oscar de la Torre.
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          1              OSCAR DE LA TORRE:  Hello.  Good afternoon.



          2    This is Oscar de la Torre.



          3              I'm calling to acknowledge and congratulate



          4    the Del Mar Thoroughbred Club for a safe and successful



          5    summer -- summer race meet.  Various indicators show



          6    that DMTC has been effective in directing resources and



          7    staff to produce the results that we see both



          8    economically and, in terms of safety for horses,



          9    workers, and spectators.  All stakeholders, including



         10    those protesting horse racing, should be proud of the



         11    fact that Del Mar is recognized as one of the safest



         12    major racetracks in America many years in a row.  In



         13    fact, Del Mar is recognized as a leader in horse safety



         14    reform, and other racetracks are following Del Mar's



         15    example, which will ultimately lead to greater



         16    protections for horses throughout our country.



         17              I had the opportunity this summer to



         18    collaborate with backstretch workers to organize weekly



         19    demonstrations during the summer meets at Del Mar to



         20    support their jobs and livelihood.  Workers are offended



         21    by the mischaracterization of their work by those who



         22    are opposed to horse racing.  One worker asked me in



         23    Spanish, "It seems like they care more about the horses



         24    than those of us who take care of the horses.  Do they



         25    prefer that we end up homeless or on welfare?"
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          1              Another worker hearing the conversation chimed



          2    in, "So we will be out of work, in the street, and who



          3    knows what happens to the horses.  I don't think that



          4    the horses would want that to happen; so tell them they



          5    should let the horses vote."



          6              Live horse racing generates a revenue that



          7    provides jobs, medical and dental benefits and housing



          8    for low income immigrant workers.  These are jobs that



          9    require skills and experience, skills that are not



         10    easily transferrable to other entry-level positions.



         11    Aside from the income and benefits, these are jobs that



         12    workers love because of the horses they get to take care



         13    of.  These jobs provide stability for vulnerable workers



         14    during very uncertain times.  The DMTC should be



         15    commended for more than its horse safety record, but



         16    also for its responsiveness to the needs of workers.



         17    Last summer DMTC provided free meals every evening for



         18    all workers.  This support is appreciated at times when



         19    inflation has hurt every household's budget.



         20              So I just want to congratulate the 22nd DAA



         21    for very -- for the success of bringing back the budget,



         22    you know, to bringing back stability, and horse racing



         23    is definitely part of that.



         24              Thank you.



         25              PRESIDENT JOYCE ROWLAND:  Thank you.
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          1              The last member of the public signed up to



          2    speak is Maria Luisa.



          3              MARIA LUISA:  Good afternoon, board members



          4    and staff of the 22nd DAA.  My name is Maria Luisa and



          5    I'm calling to applaud the DMTC for a successful and



          6    safe summer race meet.



          7              As many people have stated before, we should



          8    all be proud of Del Mar's safety record.  Del Mar's not



          9    perfect but it is a leader in terms of showing that



         10    safer horse racing is possible.  Some people with



         11    extreme views will never accept Del Mar being recognized



         12    as the safest racetrack in America.  Even if Del Mar was



         13    perfect, they would still be calling for an outright



         14    prohibition on horse racing.  Instead of applauding the



         15    successes of horse safety reform efforts in California,



         16    they continue to advocate for the elimination of horse



         17    racing without any thought of that consequence suffered



         18    by the many working families whose jobs depend on the



         19    success of live horse racing.



         20              Many of my family members wake up early each



         21    day to take care of the horses at the racetrack.  They



         22    are truly the animal rights advocates.  But they do



         23    their work with their hands and hearts, not with protest



         24    and dishonest picket signs.  The backstretch workers



         25    love their job taking care of horses and are offended to





                                                                     97

�









          1    see people equating their jobs to animal abuse.  These



          2    hardworking people are the people that would be hurt the



          3    most if the extreme views of those opposed to horse



          4    racing have their way.



          5              I -- aside from the jobs -- aside from the



          6    jobs, housing, and health benefits that are provided at



          7    the racetrack to workers, the DMTC this summer provided



          8    free meals to all backstretch workers.  In a time of



          9    high inflation, these meals are appreciated and



         10    contribute to the overall well-being of the workers who



         11    take care of the horses at Del Mar.  On behalf of the



         12    family members who work at the racetrack, I want to



         13    express our appreciation for the thoughtful support of



         14    the DMTC has provided to backstretch workers.



         15              DMTC continues to show that that it is



         16    responsible --



         17              MS. ARNOLD:  Ms. Luisa, your time is --



         18              MARIA LUISA:  Thank you very much.



         19              PRESIDENT JOYCE ROWLAND:  Okay.



         20              MR. GELFAND:  I got a question.



         21              PRESIDENT JOYCE ROWLAND:  Yes.



         22              MR. GELFAND:  Are -- are the backstretch



         23    workers employees of the Thoroughbred Club or the



         24    individual horse owners?



         25              PRESIDENT JOYCE ROWLAND:  Yeah.  I think
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          1    they're -- well, go ahead, Josh.



          2              JOSH RUBINSTEIN:  They work for the individual



          3    trainers.



          4              PRESIDENT JOYCE ROWLAND:  Yeah.



          5              MR. GELFAND:  Okay.  But you, nonetheless,



          6    provide food to all of them?



          7              JOSH RUBINSTEIN:  Correct.



          8              MR. GELFAND:  Okay.



          9              JOSH RUBINSTEIN:  And the -- and the industry



         10    provides healthcare benefits for -- or healthcare



         11    services for the backstretch workers, medical, dental



         12    vision.



         13              MR. GELFAND:  Thank you.



         14              MR. VALDEZ:  You know, I just want to make a



         15    statement because it just doesn't sit well with me to



         16    have somebody suggest that providing people with meals



         17    equates to a recognition that they are poor or



         18    impoverished.



         19              I think it -- it was a -- it was a gesture



         20    that DMTC offered in a recognition of the hard work that



         21    these people put in and just a recognition of being kind



         22    of part of a family; so that, I'm sorry, that just



         23    didn't sit particularly well with me for that suggestion



         24    because I don't think it's particularly fair.



         25              MR. GELFAND:  Yeah.  I've done the same thing
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          1    at some of my properties just because it's more



          2    efficient for the employees to have to leave the



          3    property and go find food and get back quickly and



          4    whatever.



          5              MR. SCHENK:  I would -- I would share that



          6    there are a number of law firms, accounting firms,



          7    businesses throughout the United States that offer lunch



          8    and dinner to their employees, many of whom are very



          9    well paid; so that suggestion, also, doesn't -- maybe it



         10    reflects good intentions but not a good understanding of



         11    intentions of others.



         12              MS. BARKETT:  And today we were the benefit of



         13    meals provided to us so thank you.



         14              PRESIDENT JOYCE ROWLAND:  So the last item on



         15    the agenda is public comment on items that not -- were



         16    not otherwise on the agenda.  And so we have four



         17    members of the public who signed up to speak in our



         18    general public comment section.



         19              And the first member -- oh, chair failure



         20    here -- first member of the public signed up to speak --



         21              MR. SCHENK:  Welcome to my world, Mark.



         22              PRESIDENT JOYCE ROWLAND:  -- is Martha



         23    Sullivan.



         24              MR. SCHENK:  I got a good one today.



         25              MS. ARNOLD:  Somebody is always
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          1    (indiscernible).



          2              MARTHA SULLIVAN:  This is Martha Sullivan



          3    whether folks are ready.



          4              Over 40 tracks have closed in The United



          5    States since 2000, including five in California, to be



          6    joined by Golden Gate Fields in 2024.  In 1989, there



          7    were 74,000 races, last year there were only 33,453.



          8    The annual foal crop, meaning horses bred to race, has



          9    declined by nearly two-thirds since 1986.  The number of



         10    trainers has dropped by half since 2000.  This is a



         11    industry on life support for a long time.  This isn't --



         12    you know, certainly animal activists have pointed out



         13    the inherent cruelty of the industry, but this has been



         14    driven by economics, more than anything.



         15              And I want to share with you a quote from a



         16    recent letter to the editor and the Paulick Report by a



         17    horse player and an owner of horses from Beverly Hills.



         18    And he basically said, quote, "Now the track usually



         19    resembles that empty restaurant.  And when I ask friends



         20    to join me for a day at the races, they mention the



         21    racing deaths they read about while looking at me like



         22    I'm an axe murderer."  And that's by Mark Paul, Beverly



         23    Hills, from the Paulick Report, recently.



         24              You know, I see poor people every week.  If



         25    Del Mar was doing this just for its employees, why did
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          1    it take 84 years for them to do it?



          2              MS. ARNOLD:  Ms. Sullivan, your time



          3    is up.



          4              PRESIDENT JOYCE ROWLAND:  Thank you.



          5              The next member of the public signed up to



          6    speak is Judith Strang.



          7              MR. RIVERA:  Star 6, Judith, to unmute.  I'm



          8    asking her to unmute so just give her a minute, if not



          9    we'll go to the next.



         10              Unresponsive.



         11              PRESIDENT JOYCE ROWLAND:  Okay.  The next



         12    member of the public signed up to speak is Oscar de la



         13    Torre.



         14              OSCAR DE LA TORRE:  Yeah, I just wanted to



         15    respond, you know, to the comments made by



         16    Martha Sullivan regarding poor people.



         17              You know, the -- the backstretch workers,



         18    these are workers that show up to work every day with



         19    dignity.  This is dignified work.  They take pride in



         20    their work.  They -- they -- they are very -- they are



         21    very proud workers and they do not want welfare, that's



         22    something that they've made comments time and time



         23    again.



         24              They say, look, We want our jobs.  We don't



         25    want welfare and without a job, you -- that -- that's
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          1    how you create poor people.  Poor people don't have



          2    jobs.



          3              You know, poor people are -- are -- are



          4    struggling in our streets right now.  We have a homeless



          5    crisis, not just in San Diego, I mean, all over



          6    California, right; so an -- a job provides, you know,



          7    income -- the income that keeps people housed and, you



          8    know it's just offensive to hear anyone, you know,



          9    trying to characterize, you know, the workers in the



         10    backstretches as "poor people" that, you know, are



         11    hungry for -- for food.  I mean that's -- that's not the



         12    case, you know, the -- the -- the meals provided build



         13    community.  It's appreciated.  It's a positive gesture,



         14    you know, and -- and we should applaud that type of



         15    behavior, you know, from any organization.



         16              You know, so in any case, just wanted to let



         17    let -- let everyone know that the workers, they'd rather



         18    show up to work taking care of horses than being



         19    unemployed or living in a tent or -- or being out on the



         20    street.  We have a crisis that -- that if we -- if we



         21    prohibit horse racing, we would only be contributing to



         22    that crisis of homelessness, and -- and this is part of



         23    the solution is to keep people employed.



         24              So thank you very much.



         25              PRESIDENT JOYCE ROWLAND:  Thank you.
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          1              The last member the public signed up to speak



          2    under the general public comment is Maria Luisa.



          3              MR. RIVERA:  She has dropped out of the queue.



          4              PRESIDENT JOYCE ROWLAND:  Okay.  Then that



          5    concludes our public comment.



          6              The remaining items on the agenda include our



          7    correspondence, which I think has been referenced, so



          8    take a look at the correspondence that has -- is in the



          9    packet.  And the correspondence has come into your fair



         10    mailboxes.



         11              And with that we need a motion to adjourn.



         12              MR. MOSIER:  So moved.



         13              MR. ARABO:  Second.



         14              MS. MEAD:  Thank you.



         15              PRESIDENT JOYCE ROWLAND:  Thank you.



         16



         17                   (Whereupon, the meeting of the 22nd DAA



         18                   adjourned at 4:29 p.m.)
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